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SaudHousing Code Complaints

|Police Calls for Service (Total)

Shots fired
Disturbance

Drug activity
Suspicious person
Noise

Dwelling Break or B&E

—Incidents
A&B w dangerous weapon
Larceny or MV larceny

Breaking and entering

Street

Before After Percent

Neighborhood- Neighborhood- Change
Stat Stat

(Sep. - Dec. (Sep. - Dec.

2007) 2008)

4 2 -50.0%

157 134 -14.6%

11 2 -81.8%

11 7 -36.4%

5 1 -80.0%

12 9 -25.0%

10 6 -40.0%

8 1 -87.5%

13 11 -15.4%

2 2 0.0%
6 4 -33.3%
3 1 -66.7%




CitiStat Springfield

A Launch of Regular January 2008 - March 2009
12000 AtiZat meetings
| 180 Meetings
10,000 ¢ 162 departmental reviews
| (covering 21 departments)
8 000 ¢ 11 NeighborhoodStat meetings
| ¢ 3 Citywide sick leave review meetings
5,000 ¢ 3 TrashStat meetings
| (focused on citywide trash and recycling)
4.000 ¢ 1 LeadStat meeting
| (lead paint and poisoning)
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$1.7 million in savings and efficiencies
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$9,700 in savings and efficiencies realized per
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$7 in savings and efficiencies per $1 spent
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CitiStat Springfield
Savings and Efficiencies
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April 2009 \ 1B
SPRINGFIELD
One-Time Recurring Annual Total
Savings and Savings and
Efficiencies Efficiencies

Outstanding receivables collected for extra details $520,000

Reduced sick leave use $360,000

Reduced solid waste tonnage $143,000

Reduced worker’'s compensation costs $120,000

Adoption of a vacant property registration ordinance $110,000

Improved collection of fees and fines $90,000

Increased efficiency of building inspectors $83,000

Fewer Fire Department false alarm responses $75,000

Collection of unpaid dumpster permit fees $60,000

Fewer Police Department false alarm responses $50,000

Reduced overtime costs at DPW $35,000

Elimination of 50 take-home vehicles $35,000

Increased efficiency of housing inspectors $33,000

Others $5,000 $35,200

Total $1,754,200




