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Overview of CitiStat

e Mission: To improve the effectiveness and efficygn
of city government

* Process: Meeting regularly with most City
departments to review performance data, identify

problems, and propose solutions

e Results:
— Employees using less sick leave (savings exce@d, $30)
— Implementation of a vacant property registratichrance
— Reduced number and severity of workplace injuries

— More proactive, multi-departmental efforts on dpyabf
life Issues




Purpose of NeighborhoodStat

Monthly meetings with: Mayor’s Office, Police,
Fire, Housing, Buildings, Neighborhood Services,

and Law
Agenda:

 Review data on neighborhood quality of life issues
» |dentify streets or areas for a focused response

» |dentify multi-departmental strategies to respond
 Track implementation of these strategies

« Example of strategies
o Multi-departmental inspectional sweeps
Prioritizing problem properties for tax title taky
Pursuing receiverships on problem properties
Developing a vacant/foreclosing property registratequirement




Key Questions for You

 What patterns, issues, or trends do you see fnem t
data or your experience in the neighborhood?

 What other data or information would you be

Interested In seeing from the City?
— How frequently?
— In what format?




Summary of Data

o 4™ Quarter 2009 (October to December)

— Calls for service to the Police

— SPD Ordinance Sguad responses

— Fire Department responses

— Housing code enforcement complaints
— Service requests made through 3-1-1

e Other data
— Building permits (all of 2009)
— Foreclosures (2007-2009)
— Tax title accounts (as of January 2010)




Police Department Calls for Service (9-1-1)

Measure

Pine Point

Citywide

Calls by Priority

Total calls

Percent priority 1 callgobbery, shots fired, domestic disturbance, etc.)
Percent priority 2 callgi1 hang up, ilegal dumping, suspicious perstm) e
Percent priority 3 call®arking dog, incident report, towing, etc.)

Types of Calls

Percent domestic disturbance calls
Percent 9-1-1 hang ups
Percent ambulance assists

Percent shots fired or shot spotter

1,620
21.8%
41.7%
36.5%
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SPD Calls for Service

PRIORITY

Legemd
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Police Ordinance Squad

Measure Pine Point Citywide

Complaints

Number of service requests
Percent for illegal dumping
Percent for unregistered motor vehicles

Sources of Complaints

Percent proactive (reported by Police)
Percent reported by citizens

Performance

Average days to close complaints 25.3 days* 4.5 days

* This reflects a couple service requests thatirequong-term monitoring (for example people makin
illegal left turns onto Roswell from Boston Road).
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SPD Ordinance Squad
® 4th Quarter 2009

SPD Ordinance Squad-Activity
<all other values>
ISSUE
Abandonned Motor Vehicle
Dumping/Littering
Loitering
Maoise
Snow & loe Removal
Traffic
Unregistered Motor Wehicle




2010
Ofher City Department

Police Seli-Repoart

SPD Ordinance Squad-Source
SOURCE
k| @ Citizen
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Fire Department Responses

Measure Pine Point Citywide

Responses

Number of fires 12 219
Percent of responses that are to false alarms 23.0% 19.7%
Percent of responses that are to medicallEMS calls  46.1% 47.0%

Response Time

Average response time to fires 4.18 minutes 3.49 minutes

Average response time to medical/EMS calls 3.95 minutes 4.01 minutes







Housing Code Enforcement

Measure

Pine Point

Citywide

Complaints

Total complaints
Housing complaints per 1,000 parcels
Emergency complaints as a percent of total

Sources of Complaints

Percent of complaints reported by citizens, neighb
or civic groups

Percent of complaints reported by tenants

Performance

Average days from complaint to first inspection
Average days to close emergency complaints
Average days to close litter complaints

D

111
22.3
5.4%

13.5%

63.5%

5.2 days
4.9 days
25.1 days

2,171
46.0
11.5%

14.7%

48.7%

5.7 days
8.0 days
27.0 days







Building Permits

Measure

Pine Point

Citywide

Types of Permits

Percent of permits for “Erect” or “Add To”
Percent of permits for “Demolition”
Percent of permits for “Repairs”

Value of Permits

Number of permits
Value of permits per $1,000 of assessed value
Value of “Erect” permits per $1,000 of value

Total value of permits

138
$1.72
$1.08

$3,426,755

1,958
$19.71
$4.83
$271,378,132







3-1-1 Service Request Types: Top-10

As a Percent of all Service Requests

Pine Point Citywide
Bulk Pickup Appointment 20.8% 21.3%
Solid Waste Questions 12.7% 10.6%
Trash Barrel Repairs/Replacements 10.6% 8.1%
Police Ordinance Squad Request 9.7% 16.3%
Blue Recycling Bin Request 5.5% 5.2%
Forestry Request 4.4% 3.3%
Snow and Ice Complaint 3.2% 2.5%
Additional Collection Appointment 2.4% 2.3%
Real Estate Tax Question 2.3% 1.4%
Solid Waste Complaint 1.9% 1.7%







ax Title and Foreclosures

Measure Pine Point

Citywide

Tax Title
Number of properties in tax title 240
Taxes owed per $1,000 of assessed value $1.14
Average years of taxes owed on tax title propertie$ 13 years

Foreclosures

Number of orders of notice filed per 1,000 parcels 106.2

Number of foreclosure deeds filed per 1,000 parcgls  80.9

1,617
$1.40

7.9 years







Foreclosure Activity










3-1-1 Citizen Service Center
4th Quarter 2009 Performance

Measure

Performance (4"
Quarter 2009)

Goal

Number of calls answered
Average calls answered per day
Percent of calls answered in 45 seconds ¢
less
Average wait

Average length of calls

Percent of calls dialed to 3-1-1

36,602
581
87.4%
36 seconds
1 minute, 48

seconds
19.5%

No Goal

No Goal

5%

45 seconds or less

No Goal

20%




Questions/Feedback

o Of the data presented, what was useful? Not (efu

 What data or information were you looking for that
was not presented?

 How frequently and in what format would you be
Interested Iin receiving performance reports froe th
City?




