Resilient Springfield Council
May 19, 2021
Desired Outcomes:              
By the end of the meeting:
Shared understanding of the findings and recommendations of the Bloom Works report.

Attendees 
Samantha Hamilton, Sarita Hudson, Audrey Jenkins, Robert Hassett, Catherine Ratte, Andrew Smith, Tina Quagliato Sullivan, Megan Freedman, Awilda Sanchez, Jacinta Williams, Lan Nguyen, Mark Dorsey, Liz Bewsee, Emily Thibault, Karon Tyler, Antonio Delestine, Nicole Coakley, Zulmalee Rivera 

Bloom Works MVP Resilient Springfield Presentation 

· 26 Interview with residents, neighborhood council board members, city staff, and community partners

What do we want to see as an end result? 

· Resident centered communication 

· Resident helping residents  

· Better emergency system 

Findings 

· Effective public service means making time for customer service 

· Trust in the City is low, but it at the heart of reaching communities effectively 

· To overcome barriers to better communication, it’s essential to address racial and economic disparities 

· The City can improve its communication with residents in several ways (A lot of the city strategy rely on the residents coming to the City) 

Feedback 

· It’s alarming to see that the community does not have a lot of trust in the City government.- this is a big problem to resolve 

Recommendations 

· Put yourself in the shoes of the people you serve

· Go where the people are

· Network with other departments, community agency, and resident to reach people you don’t 

· Create and nurture a feedback loop to engage residents

· Share knowledge to build on what works and learn from what doesn’t 

Social Media post

· Some people don’t know their neighborhood, but they might know their ward or voting location. Consider putting that in a post if multiple wat o identify the areas in relationship to where they live. 

Next Steps 

· June 16 meeting will hear about next step and what the City is planning to do going forward 

Plus Delta 

· If there is a slide presentation, can we have more time to process and provide feedback if needed in the meeting? 

· A summary of what was going to be present before the next meeting can help us process the information 

