Resilient Springfield Council
May 5, 2021
Desired Outcomes: 

By the end of the meeting:

· Shared understanding of activities and communications from Parks & Facilities Department and Department of Public Works
	WHAT
	WHO
	TIME

	Welcome, introductions and icebreaker 


	Sam
	15 minutes

	Overview of Parks & Facilities Department
· Discussion
	Pat Sullivan

Alex Sherman

Gerard Kiernan
	20 minutes

	Overview of Department of Public Works
· Discussion
	Chris Cignoli
	20
minutes

	 Plus/delta

Review of Next Steps

Next meeting: May 19, 2021
	Sam
	5 minutes


