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��ƚŽƉ�ƉƌŝŽƌŝƚǇ�ŽĨ�ŵǇ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ�ŚĂƐ͕�ĂŶĚ�ǁŝůů�ĐŽŶƟŶƵĞ�ƚŽ�ďĞ͕�Ă�ƐƚƌŽŶŐ�ŝŶǀĞƐƚŵĞŶƚ�ŝŶ�ƉƵďůŝĐ�ƐĂĨĞƚǇ͘�KǀĞƌ�
ƚŚĞ�ůĂƐƚ�ĮǀĞ�;ϱͿ�ǇĞĂƌƐ͕�^ƉƌŝŶŐĮĞůĚ�ŚĂƐ�ƐĞĞŶ�ĂŶ�ĂƐƚŽƵŶĚŝŶŐ�ϰϱй�ĚĞĐƌĞĂƐĞ�ŝŶ�ĐƌŝŵĞ�ĂŶĚ�ǁĞ�ĂƌĞ�ǁŽƌŬŝŶŐ�ŚĂƌĚ�ƚŽ�
ĐŽŶƟŶƵĞ�ƚŚŝƐ�ƚƌĞŶĚ͘�&zϭϵ�ŝƐ�ŶŽ�ĚŝīĞƌĞŶƚ͕�ĂŶĚ�ǁĞ�ǁŝůů�ĐŽŶƟŶƵĞ�ƚŽ�ƐƚƌĂƚĞŐŝĐĂůůǇ�ŝŶǀĞƐƚ�ŝŶ�ĂƌĞĂƐ�ƚŚĂƚ�ĞŶŚĂŶĐĞ�
ĚĞƉĂƌƚŵĞŶƚĂů�ŽƉĞƌĂƟŽŶƐ�ĂŶĚ�ŬĞĞƉ�Ăůů�ǁŚŽ�ĐŽŵĞ�ƚŽ�^ƉƌŝŶŐĮĞůĚ�ƐĂĨĞ͘� 
 
WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ 
¨ EĞǁ� ZĞĐƌƵŝƚƐ͗� KǀĞƌ� ƚŚĞ� ĐŽƵƌƐĞ� ŽĨ� ƚŚĞ� ŶĞǆƚ� ĮƐĐĂů� ǇĞĂƌ͕� ƚŚĞ� ^ƉƌŝŶŐĮĞůĚ� WŽůŝĐĞ� �ĞƉĂƌƚŵĞŶƚ� ;^W�Ϳ� ǁŝůů�

ǁĞůĐŽŵĞ� ϯϮ� ŶĞǁ� WŽůŝĐĞ� KĸĐĞƌƐ� ƚŽ� ƚŚĞ� ĨŽƌĐĞ͘�tŝƚŚ� ƚŚĞƐĞ� ƌĞĐƌƵŝƚƐ� ĂŶƟĐŝƉĂƚĞĚ� ƚŽ� ŐƌĂĚƵĂƚĞ� ĨƌŽŵ� ƚŚĞ�
ĂĐĂĚĞŵǇ�ŝŶ�ƚŚĞ�ĨĂůů�ŽĨ�ϮϬϭϴ͕�ƚŚĞ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�ǁŝůů�ŚĂǀĞ�Ă�ƚŽƚĂů�ŽĨ�ϰϮϴ�ŽĸĐĞƌƐ͖�ďƌŝŶŐŝŶŐ�ƚŚĞ�ƚŽƚĂů�
ĐŽŵƉůĞŵĞŶƚ�ƚŽ�ϱϭϬ�ƐǁŽƌŶ�ƉĞƌƐŽŶŶĞů͕�ĂŶĚ�ĂŶ�ŽǀĞƌĂůů�ƐƚĂī�ŽĨ�ϱϵϱ͘Ϭ�&d�Ɛ͘�dŚŝƐ�ůĞǀĞů�ŽĨ�ƐƚĂĸŶŐ�ǁŝůů�ŚĞůƉ�
ĂĚĚƌĞƐƐ� ĚĞƉĂƌƚŵĞŶƚ� ĂƩƌŝƟŽŶ� ďƌŽƵŐŚƚ� ŽŶ� ďǇ� ƵƉĐŽŵŝŶŐ� ŵĂŶĚĂƚŽƌǇ� ƌĞƟƌĞŵĞŶƚƐ͕� ĂŶĚ� ŚĞůƉ� ƚŚĞ�
ĚĞƉĂƌƚŵĞŶƚ�ĨŽĐƵƐ�ŽŶ�ƋƵĂůŝƚǇ�ŽĨ� ůŝĨĞ� ŝƐƐƵĞƐ�ďǇ�ƐƵƉƉŽƌƟŶŐ�ĂŶĚ�ĞŶŚĂŶĐŝŶŐ�ŶĞŝŐŚďŽƌŚŽŽĚ�ŝŶŝƟĂƟǀĞƐ͕�ƐƵĐŚ�
ĂƐ�ƚŚĞ��ϯ�ƉŽůŝĐŝŶŐ�ƵŶŝƚƐ�ĂŶĚ�ƚŚĞ�KƌĚŝŶĂŶĐĞ�&ůĞǆ�^ƋƵĂĚ�ƵŶŝƚƐ͘ 

 
¨ ZĞĂů-dŝŵĞ��ƌŝŵĞ��ŶĂůǇƐŝƐ͗�dŚĞ�^W��ǁŝůů�ďĞ�ĂĚĚŝŶŐ�ƐĞǀĞƌĂů�ŶĞǁ�ƉŽƐŝƟŽŶƐ�ƚŽ�ŝƚƐ��ƌŝŵĞ��ŶĂůǇƐŝƐ��ŝǀŝƐŝŽŶ͕�ĂŶ�

ŝŶƚĞŐƌĂů� ƐƚĞƉ� ŝŶ�ŵŽǀŝŶŐ� ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ� ƚŽǁĂƌĚƐ� Ă�Ϯϰ-ϳ� ͞ZĞĂů�dŝŵĞ� /ŶƚĞůůŝŐĞŶĐĞ� ĂŶĚ��ŽŵŵƵŶŝĐĂƟŽŶƐ�
�ĞŶƚĞƌ͘͟�dŚŝƐ�ŝŶŝƟĂƟǀĞ�ǁŝůů�ŚĞůƉ�ĮŐŚƚ�ĐƌŝŵĞ�ďǇ�ŐŝǀŝŶŐ�ŽĸĐĞƌƐ�ĂĐĐĞƐƐ�ƚŽ�ƌĞĂů-ƟŵĞ�ĚĂƚĂ�ĨŽƌ�ǁŚŝĐŚ�ƚŚĞǇ�ĐĂŶ�
ƐƚƌĂƚĞŐŝĐĂůůǇ�ƵƐĞ͘�dŚƌĞĞ�;ϯͿ�ŶĞǁ��ƌŝŵĞ��ŶĂůǇƐƚƐ�ǁŝůů�ďĞ�ŚŝƌĞĚ�ŝŶ�&zϭϵ�ĂůŽŶŐ�ǁŝƚŚ�ŽŶĞ�;ϭͿ��ƌŝŵĞ��ŶĂůǇƐŝƐ�
ZĞƉŽƌƟŶŐ�^ƵƉĞƌǀŝƐŽƌ͘ 

 
¨ 'ĂŵŝŶŐ� �ŶĨŽƌĐĞŵĞŶƚ� hŶŝƚ͗� /Ŷ� ĂĚǀĂŶĐĞ� ŽĨ�D'D� ^ƉƌŝŶŐĮĞůĚ͛Ɛ� ŽƉĞŶŝŶŐ� ƚŚŝƐ� �ƵŐƵƐƚ͕� ƚŚĞ� ^W��ǁŝůů� ƐŽŽŶ�

ŝŶƚƌŽĚƵĐĞ� ŝƚƐ� ŶĞǁůǇ� ĐƌĞĂƚĞĚ� 'ĂŵŝŶŐ� �ŶĨŽƌĐĞŵĞŶƚ� hŶŝƚ͘� �ŽŶƐŝƐƟŶŐ� ŽĨ� ĮǀĞ� ;ϱͿ� KĸĐĞƌƐ� ĂŶĚ� ŽŶĞ� ;ϭͿ�
^ƵƉĞƌǀŝƐŽƌ͕�ƚŚŝƐ�ƵŶŝƚ�ǁŝůů�ďĞ�ůŽĐĂƚĞĚ�ŽŶ�ƐŝƚĞ�Ăƚ�D'D�ƚŽ�ĞŶƐƵƌĞ�Ă�ƐĂĨĞ�ĂŶĚ�ǁĞůĐŽŵŝŶŐ�ĞǆƉĞƌŝĞŶĐĞ�ĨŽƌ�Ăůů�
ŐƵĞƐƚƐ�ǁŚŽ�ǀŝƐŝƚ�ƚŚĞ�ŶĞǁ�ĐĂƐŝŶŽ͘ 

 
¨ ^ƵƉƉŽƌƚ� ŽĨ�KŶŐŽŝŶŐ� /ŶŝƟĂƟǀĞƐ͗� �ŽŶƟŶƵĞĚ� ƐƵƉƉŽƌƚ� ŽĨ� ƚŚĞ� �-ϯ�DĞƚƌŽ� WŽůŝĐŝŶŐ�hŶŝƚ�ǁŚŝĐŚ�ǁŝůů� ŝŶĐƌĞĂƐĞ�

ƉŽůŝĐĞ�ƉƌĞƐĞŶĐĞ�ĂůŽŶŐ�DĂŝŶ�^ƚƌĞĞƚ�ĂŶĚ�ŝŶ�ŶĞŝŐŚďŽƌŚŽŽĚƐ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ��ŝƚǇ͘�dŚĞ�ŝŶƐƚĂůůĂƟŽŶ�ŽĨ�ŚŝŐŚůǇ�
ǀŝƐŝďůĞ� ĂŶĚ� ƐƚƌĂƚĞŐŝĐĂůůǇ� ƉůĂĐĞĚ� ƉŽůŝĐĞ� ŬŝŽƐŬƐ� ƚŽ� ďĞ� ƐƚĂīĞĚ� Ϯϰͬϳ͕�ǁŝƚŚ�ǁĂůŬŝŶŐ� ĂŶĚ� ƌŽǀŝŶŐ� ƉĂƚƌŽůƐ͕�ǁŝůů�
ŝŶĐƌĞĂƐĞ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ŝŶ�ƚŚĞ�^ƉƌŝŶŐĮĞůĚ͛Ɛ�ŵĞƚƌŽ-ĂƌĞĂ�ǁŝƚŚŽƵƚ�ĂŶǇ�ƌĞĚƵĐƟŽŶ�ŝŶ�ƉŽůŝĐĞ�ŽĸĐĞƌ�ƉƌĞƐĞŶĐĞ�ŝŶ�
ĂŶǇ�ŶĞŝŐŚďŽƌŚŽŽĚƐ�Žƌ�ŽƚŚĞƌ�ĂƌĞĂƐ�ŽĨ�ƚŚĞ�ĐŝƚǇ͘�&ƵƌƚŚĞƌŵŽƌĞ͕�ƚŚĞ�Ψϭϭ͘ϵD��ƌĞŶŽǀĂƟŽŶ�ŽĨ�ϱϬ��ĂƐƚ�^ƚƌĞĞƚ�ŝƐ�
ƐĐŚĞĚƵůĞĚ�ƚŽ�ďĞ�ĐŽŵƉůĞƚĞĚ�ŝŶ�ĞĂƌůǇ�&zϭϵ͘�dŚŝƐ�ŵƵůƟ-ƉƵƌƉŽƐĞ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ĨĂĐŝůŝƚǇ�ǁŝůů�ŝŶĐůƵĚĞ�ƐƉĂĐĞ�ĨŽƌ�Ă�
ƚƌĂŝŶŝŶŐ� ĂĐĂĚĞŵǇ͕� ĞǀŝĚĞŶĐĞ� ƐƚŽƌĂŐĞ͕� ũƵǀĞŶŝůĞ� ĂƐƐĞƐƐŵĞŶƚ� ĐĞŶƚĞƌ͕� ĂŶĚ� ƚŚĞ� �ĞƉĂƌƚŵĞŶƚΖƐ� dĂĐƟĐĂů�
ZĞƐƉŽŶƐĞ�hŶŝƚ͘� 

 
&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ 
¨ EĞǁ�ZĞĐƌƵŝƚƐ͗�dŚĞ�&zϭϵ�&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ�ďƵĚŐĞƚ�ĨƵŶĚƐ�ƚŚĞ�ŚŝƌŝŶŐ�ŽĨ�ŶŝŶĞƚĞĞŶ�;ϭϵͿ�&ŝƌĞĮŐŚƚĞƌƐ�ǁŚŝĐŚ�ǁŝůů�

Įůů�ĐƵƌƌĞŶƚ�ǀĂĐĂŶĐŝĞƐ�ĂŶĚ�ĂĚĚ�ĮǀĞ�;ϱͿ�ŶĞǁ�&ŝƌĞĮŐŚƚĞƌ�ƉŽƐŝƟŽŶƐ�ƚŽ�ƚŚĞ�ĐŽŵƉůĞŵĞŶƚ͘��ĂƐĞĚ�ŽŶ�ƚŚĞ�ĐƵƌƌĞŶƚ�
^ƚĂƚĞ� �ĐĂĚĞŵǇ� ƐĐŚĞĚƵůĞ͕� ĨŽƵƌƚĞĞŶ� ;ϭϰͿ� ĮƌĞĮŐŚƚĞƌƐ� ĂƌĞ� ĂŶƟĐŝƉĂƚĞĚ� ƚŽ� ŐƌĂĚƵĂƚĞ� ŝŶ� KĐƚŽďĞƌ� ;ƚŚĞ� ĮƌƐƚ�
ĂĐĂĚĞŵǇ�ǁŝůů� ƐƚĂƌƚ� ŝŶ� :ƵŶĞ�ŽĨ�ϮϬϭϴͿ�ĂŶĚ� ƚŚĞ� ĨŽůůŽǁŝŶŐ�ĮǀĞ� ŝŶ�DĂǇ�ŽĨ�ϮϬϭϵ͘� /Ŷ�ŽƌĚĞƌ� ƚŽ� ƐƚĂǇ�ĂŚĞĂĚ�ŽĨ�
ĂƩƌŝƟŽŶ�ĂŶĚ�ĨƵůĮůů�ƚŚĞŝƌ�ĐŽŵƉůĞŵĞŶƚ�ŽĨ�Ϯϳϯ�&d�Ɛ͕�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ǁŝůů�ĐŽŶƟŶƵĂůůǇ�ƐĞŶĚ�ŶĞǁ�ƌĞĐƌƵŝƚƐ�ƚŽ�
ƚŚĞ�^ƚĂƚĞ-ƌƵŶ�ŵŝŶŝ-ĂĐĂĚĞŵŝĞƐ͘� 



ŝŝŝ 

 

�dŚŝƐ�ŝƐ�Ă�ƉƌŽĂĐƟǀĞ�ŵĞĂƐƵƌĞ�ƚŽ�ĂĚĚƌĞƐƐ�ƚŚĞ�ůĂƌŐĞ�ŶƵŵďĞƌ�ŽĨ�ƌĞƟƌĞŵĞŶƚƐ�ĂŶƟĐŝƉĂƚĞĚ�ŽǀĞƌ�ƚŚĞ�ŶĞǆƚ�ĮǀĞ���������������������
ǇĞĂƌƐ͘  

 
¨ EĞǁ��ƉƉĂƌĂƚƵƐ͗�&ƵŶĚŝŶŐ�ŝƐ� ŝŶĐůƵĚĞĚ�ĨŽƌ�ƚŚĞ�ůĞĂƐĞ�ŽĨ�ĂŶŽƚŚĞƌ�ŶĞǁ�ĮƌĞ�ĞŶŐŝŶĞ͘�/Ŷ�ĂŶ�ĞīŽƌƚ�ƚŽ�ŵĂŝŶƚĂŝŶ�

ŶĞǁĞƌ͕� ŵŽƌĞ� ĞĸĐŝĞŶƚ� ĂƉƉĂƌĂƚƵƐ͕� ƚŚĞ� &ŝƌĞ� �ĞƉĂƌƚŵĞŶƚ� ƌĞŐƵůĂƌůǇ� ƐĐŚĞĚƵůĞƐ� ƚŚĞ� ƌĞƉůĂĐĞŵĞŶƚ� ŽĨ� ŽůĚĞƌ�
ŵŽĚĞůƐ� ŝŶ�ƚŚĞ�ŇĞĞƚ͘��Ǉ�ůĞĂƐŝŶŐ�ŶĞǁ�ĮƌĞ�ĂƉƉĂƌĂƚƵƐ�ƚŽ�ƌĞƉůĂĐĞ�ĂŐŝŶŐ�ŵŽĚĞůƐ� ŝŶ�Ă�ƉƌŽĂĐƟǀĞ�ŵĂŶŶĞƌ͕�ƚŚĞ�
�ŝƚǇ�ƌĞĚƵĐĞƐ�ďŽƚŚ�ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ƐƵƉƉůǇ�ĐŽƐƚƐ͘�� 

 
¨ KϮy�WƌŽŐƌĂŵ͗�dŚĞ�&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ�ǁŝůů�ĐŽŶƟŶƵĞ�ƚŽ�ĚĞƉůŽǇ�ŝƚƐ�ŚĞĂůƚŚ�ĂŶĚ�ǁĞůůŶĞƐƐ�ƉƌŽŐƌĂŵ͕�KϮy͘��ŝŵĞĚ�

Ăƚ�ƉƌŽŵŽƟŶŐ�ƉŚǇƐŝĐĂů�ĂŶĚ�ŵĞŶƚĂů�ŚĞĂůƚŚ�ŝŶ�ĮƌƐƚ�ƌĞƐƉŽŶĚĞƌƐ͕�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ŚĂƐ�ƐĞĞŶ�ƐƚƌŽŶŐ�ŝŶƚĞƌĞƐƚ�ŝŶ�
ƚŚĞ�ƉƌŽŐƌĂŵ�ƚŚƵƐ�ĨĂƌ�ĂŶĚ�ĂŶƟĐŝƉĂƚĞƐ�Ă�ĚĞĐƌĞĂƐĞ�ŝŶ�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ǁŽƌŬ�ƌĞůĂƚĞĚ�ŝŶũƵƌŝĞƐ͘�dŚŝƐ�ǁŝůů�ŚĞůƉ�
ƐƵƐƚĂŝŶ�ƚŚĞ�ŽǀĞƌĂůů�ŚĞĂůƚŚ�ŽĨ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ďŽƚŚ�ŶŽǁ�ĂŶĚ�ŝŶ�ƚŚĞ�ĨƵƚƵƌĞ͘ 

 
�ŵĞƌŐĞŶĐǇ��ŽŵŵƵŶŝĐĂƟŽŶƐ�;�ŝƐƉĂƚĐŚͿ 
¨ &ůŽŽƌ�^ƵƉĞƌǀŝƐŽƌƐ͗�dŚĞ�&zϭϵ�ďƵĚŐĞƚ�ƉƌŽǀŝĚĞƐ�ĨƵŶĚŝŶŐ�ĨŽƌ�ƚŚĞ�ŚŝƌŝŶŐ�ŽĨ�ƚŚƌĞĞ�;ϯͿ�ŶĞǁ�&ůŽŽƌ�^ƵƉĞƌǀŝƐŽƌƐ͕�ŝŶ�

ĂĚĚŝƟŽŶ� ƚŽ� ŽŶĞ� ǁŚŽ� ǁĂƐ� ŚŝƌĞĚ� ŝŶ� &zϭϴ͘� �ĂĐŚ� ƐƵƉĞƌǀŝƐŽƌ� ǁŝůů� ƉůĂǇ� Ă� ĐƌŝƟĐĂů� ƌŽůĞ� ďǇ� ŽǀĞƌƐĞĞŝŶŐ� ĚĂŝůǇ�
ŽƉĞƌĂƟŽŶƐ�ĂŶĚ�ƉƌŽǀŝĚŝŶŐ�ŽŶ�ƐŝƚĞ�ŵĂŶĂŐĞŵĞŶƚ�ĨŽƌ�ĚŝƐƉĂƚĐŚĞƌƐ�ŝŶĐůƵĚŝŶŐ�ƋƵĂůŝƚǇ�ĂƐƐƵƌĂŶĐĞ�ƚŽ�ƐƚƌĞŶŐƚŚĞŶ�
ĞŵƉůŽǇĞĞ�ĚĞǀĞůŽƉŵĞŶƚ͘� 

 
¨ ^ŵĂƌƚϵϭϭ͗��ŽŶƟŶƵĞĚ�ĨƵŶĚŝŶŐ�ĨŽƌ�ƚŚĞ�^ŵĂƌƚϵϭϭ�ƐŽŌǁĂƌĞ͘�dŚĞ�^ŵĂƌƚϵϭϭ�ŝŶŝƟĂƟǀĞ�ĞŶĂďůĞƐ�ƌĞƐŝĚĞŶƚƐ�ƚŽ�

ĐƌĞĂƚĞ� Ă� ĨƌĞĞ͕� ĐƵƐƚŽŵŝǌĂďůĞ� ƐĂĨĞƚǇ� ƉƌŽĮůĞ� ĨŽƌ� ƚŚĞŝƌ� ŚŽƵƐĞŚŽůĚ� ĐŽŶƚĂŝŶŝŶŐ� ǀŝƚĂů� ŝŶĨŽƌŵĂƟŽŶ� ĨŽƌ� ĮƌƐƚ�
ƌĞƐƉŽŶĚĞƌƐ͘ 

 
¨ KƚŚĞƌ�/ŶǀĞƐƚŵĞŶƚƐ͗��Ŷ�ŝŶĐƌĞĂƐĞ�ŝŶ�ĨƵŶĚŝŶŐ�ĨŽƌ�ƚƌĂŝŶŝŶŐ�ŝƐ�ŝŶĐůƵĚĞĚ�ŝŶ�ĂŶ�ĞīŽƌƚ�ƚŽ�ƐƚƌĞŶŐƚŚĞŶ�ƉƌŽĨĞƐƐŝŽŶĂů�

ĚĞƉĂƌƚŵĞŶƚ�ĨŽƌ�ďŽƚŚ�ůĞĂĚĞƌƐŚŝƉ�ĂŶĚ�ƐƵƉƉŽƌƚ�ƐƚĂī͘��ĚĚŝƟŽŶĂůůǇ͕�ĨƵŶĚŝŶŐ�ŝƐ�ŝŶĐůƵĚĞĚ�ĨŽƌ�Ăůů�ĐƌŝƟĐĂů�ƌĂĚŝŽ�
ŵĂŝŶƚĞŶĂŶĐĞ�ĂŐƌĞĞŵĞŶƚƐ�ŝŶ�&zϭϵ͘ 

 
�ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ 
 
^ƉƌŝŶŐĮĞůĚ�ŝƐ�ŝŶ�ƚŚĞ�ŵŝĚƐƚ�ŽĨ�Ψϯ͘ϯ�ďŝůůŝŽŶ�ŝŶ�ĞĐŽŶŽŵŝĐ�ĚĞǀĞůŽƉŵĞŶƚ�ƉƌŽũĞĐƚƐ�ǁŚŝĐŚ�ŚĂƐ�ĐƌĞĂƚĞĚ�ƚŚŽƵƐĂŶĚƐ�ŽĨ�
ũŽďƐ� ĂŶĚ� ĐĂƌĞĞƌ� ŽƉƉŽƌƚƵŶŝƟĞƐ͕� Ăůů� ǁŚŝůĞ� ĐŽŶƟŶƵŝŶŐ� ƚŽ� ŝŶǀĞƐƚ� ŝŶ� ŶĞŝŐŚďŽƌŚŽŽĚƐ� ĂŶĚ� ƐŵĂůůͬŵŝĚƐŝǌĞĚ�
ďƵƐŝŶĞƐƐĞƐ͘�dŚĞ��ŝƚǇ͛Ɛ�WůĂŶŶŝŶŐ�ĂŶĚ��ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ��ĞƉĂƌƚŵĞŶƚ�ĐŽŶƟŶƵĞƐ�ƚŽ�ƐƵƉƉŽƌƚ�Ă�ŶƵŵďĞƌ�ŽĨ�
ƉƌŽũĞĐƚƐ�ŝŶĐůƵĚŝŶŐ�hŶŝŽŶ�^ƚĂƟŽŶ͕�D'D͕��ŽƵƌƚ�^ƋƵĂƌĞ͕��ĂŶĚ�ƚŚĞ�ƉƌŽƉŽƐĞĚ�ďŝŽŵĂƐƐ�ƉůĂŶƚ�ŝŶ��ĂƐƚ�^ƉƌŝŶŐĮĞůĚ͕�
ĂŵŽŶŐ�ŽƚŚĞƌƐ͘ 
 
¨ dŚĞ�ŐƌĂŶĚ�ŽƉĞŶŝŶŐ�ĨŽƌ�ƚŚĞ�ƌĞŶŽǀĂƚĞĚ͕�ŚŝƐƚŽƌŝĐ�hŶŝŽŶ�^ƚĂƟŽŶ�ŽĐĐƵƌƌĞĚ�ŽŶ�:ƵŶĞ�Ϯϰ͕�ϮϬϭϳ͘�dŚŝƐ�ŝƐ�ƚŚĞ�ĮƌƐƚ�

ƟŵĞ�ŝŶ�ŶĞĂƌůǇ�ĨŽƵƌ�ĚĞĐĂĚĞƐ�ƚŚĂƚ�ƚŚĞ�ƐƚĂƟŽŶ�ŝƐ�ŽƉĞƌĂƟŽŶĂů�ĂŶĚ�ŽƉĞŶ�ĨŽƌ�ƉƵďůŝĐ�ƵƐĞ͘��dŚĞ�ƐƚĂƟŽŶ�ŝƐ�ŚŽŵĞ�
ƚŽ��ŵƚƌĂŬ�ƌĂŝů�ĂƐ�ǁĞůů�ĂƐ�Ă�ŶĞǁ�ĐŽŵŵƵƚĞƌ�ƌĂŝů�ƐĞƌǀŝĐĞ�ƚŽ�,ĂƌƞŽƌĚ�ĂŶĚ�EĞǁ�,ĂǀĞŶ͕�ƐĐŚĞĚƵůĞĚ�ƚŽ�ďĞŐŝŶ�
ƚŚŝƐ�ƐƵŵŵĞƌ͘��ĚĚŝƟŽŶĂůůǇ͕�hŶŝŽŶ�^ƚĂƟŽŶ�ǁŝůů�ƐĞƌǀĞ�ĂƐ�Ă�ƌĞŐŝŽŶĂů�ŚƵď�ĨŽƌ�ďŽƚŚ�ŝŶƚĞƌĐŝƚǇ�ĂŶĚ�ŝŶƚƌĂĐŝƚǇ�ďƵƐ�
ƐĞƌǀŝĐĞƐ͕� ǁŝƚŚ� WĞƚĞƌ� WĂŶ͕� ƚŚĞ� Wsd�� ĂŶĚ� 'ƌĞǇŚŽƵŶĚ� Ăůů� ŽƉĞƌĂƟŶŐ� ŽƵƚ� ŽĨ� ƚŚĞ� ĨĂĐŝůŝƚǇ͘� dŚĞ� ŝŵƉƌŽǀĞĚ�
ƐĞƌǀŝĐĞƐ� ƉƌŽŵŽƚĞ� ŵŽƌĞ� ũŽď� ŽƉƉŽƌƚƵŶŝƟĞƐ� ĨŽƌ� ƌĞƐŝĚĞŶƚƐ� ĂŶĚ� ĂůƐŽ� ĞŶĐŽƵƌĂŐĞ� ƚŽƵƌŝƐŵ� ďǇ� ĂĐƟŶŐ� ĂƐ� Ă�
ŐĂƚĞǁĂǇ�ƚŽ�ƚŚĞ��ŝƚǇ͛Ɛ�ĚŽǁŶƚŽǁŶ�ĂƌĞĂ͘ 

 
¨ /Ŷ�&zϭϵ͕�D'D�^ƉƌŝŶŐĮĞůĚ�ǁŝůů� ĐŽŵĞ�ƚŽ� ůŝĨĞ͘�dŚĞ�ƐƚĞĞů�ďŽŶĞƐ�ŽĨ� ƚŚĞ�ĐĂƐŝŶŽ�ǁŝůů� ĐŚĂŶŐĞ� ŝŶƚŽ� ƚŚĞ�ĂƌƟƐƟĐ�

ƌĞŶĚĞƌŝŶŐƐ� ƚŚĞ� �ŝƚǇ� ŚĂƐ� ďĞĞŶ� ĂŶƟĐŝƉĂƟŶŐ͘� � ^ĐŚĞĚƵůĞĚ� ƚŽ� ŽƉĞŶ� ŝƚƐ� ĚŽŽƌƐ� ŝŶ� �ƵŐƵƐƚ� ŽĨ� ϮϬϭϴ͕� ƚŚĞ� ŶĞǁ�



ŝǀ 

 

ĐĂƐŝŶŽ�ǁŝůů�ĐŽŶŶĞĐƚ�ǁŝƚŚ�ŝƚƐ�ƐƵƌƌŽƵŶĚŝŶŐƐ�ĂůŽŶŐ�DĂŝŶ�^ƚƌĞĞƚ�ĂŶĚ�ĂĐƚ�ĂƐ�Ă�ĐĂƚĂůǇƐƚ�ƚŽ�ŽƵƌ� 
ĚŽǁŶƚŽǁŶ�ĞĐŽŶŽŵǇ͘�dŚĞ�ŶĞǁ�ŚŽƚĞůƐ͕�ƌĞƐƚĂƵƌĂŶƚƐ͕�ĂŶĚ�ĞŶƚĞƌƚĂŝŶŵĞŶƚ�ƚŚĂƚ�ǁŝůů�ďĞ�ĂƩƌĂĐƚĞĚ�ƚŽ�ƚŚĞ�ĂƌĞĂ�
ǁŝůů�ĨƵƌƚŚĞƌ�ŐƌŽǁ�ŽƵƌ��ŝƚǇ͛Ɛ�ĞĐŽŶŽŵǇ͘� 

 
¨ �ZZ�� ZĂŝůǁĂǇƐ͕� ƚŚĞ�ǁŽƌůĚ͛Ɛ� ůĂƌŐĞƐƚ� ƌĂŝů� ĐĂƌ�ŵĂŬĞƌ͕� ĐŽŶƟŶƵĞƐ� ƚŽ� ƚŚƌŝǀĞ� ƐŝŶĐĞ� ŝƚ͛� ŽƉĞŶŝŶŐ� ŝŶ� ϮϬϭϳ͘� dŚĞ�

ĨĂĐƚŽƌǇ�ŚĂƐ�ďƌŽƵŐŚƚ�ϭϱϬ�ƉƌŽĚƵĐƟŽŶ� ũŽďƐ�ǁŝƚŚ�ƐƚĂƌƟŶŐ�ƐĂůĂƌŝĞƐ�ŽĨ�Ăƚ� ůĞĂƐƚ�Ψϲϲ͕ϬϬϬ�Ă�ǇĞĂƌ͘�dŚĞ�Ψϵϱ͘ϬD�
ƌĂŝůƌŽĂĚ� ĐĂƌ� ŵĂŶƵĨĂĐƚƵƌŝŶŐ� ŽƉĞƌĂƟŽŶ� ŚĂƐ� ŶŽǁ� ďĞŐƵŶ� ƚŽ� ďƵŝůĚ� ĐĂƌƐ� ĨŽƌ� ƚŚĞ� D�d�� ĂŶĚ� ŝƐ� ůŽŽŬŝŶŐ� ƚŽ�
ĨƵƌƚŚĞƌ�ĞǆƉĂŶĚ�ĚƵĞ�ƚŽ�ŶĞǁ�ŽƌĚĞƌƐ�ĨƌŽŵ�ĐŝƟĞƐ�ƐƵĐŚ�ĂƐ�>ŽƐ��ŶŐĞůĞƐ�ĂŶĚ�WŚŝůĂĚĞůƉŚŝĂ͘ 

 
/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�/ŵƉƌŽǀĞŵĞŶƚ 
 
dŚĞ�&zϭϵ�ďƵĚŐĞƚ�ƉůĂĐĞƐ�Ă�ƐƚƌĂƚĞŐŝĐ�ĨŽĐƵƐ�ŽŶ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ŝŶǀĞƐƚŵĞŶƚ�ƚŽ�ĞŶƐƵƌĞ�ŚĞĂůƚŚǇ�ŶĞŝŐŚďŽƌŚŽŽĚƐ�ĨŽƌ�
Ăůů�ǁŚŽ�ůŝǀĞ͕�ǁŽƌŬ͕�ĂŶĚ�ǀŝƐŝƚ�ŽƵƌ�ĐŝƚǇ͘�^ŽŵĞ�ŬĞǇ�ŝŶŝƟĂƟǀĞƐ�ǁĞ�ĂƌĞ�ŝŶǀĞƐƟŶŐ�ŝŶ�ĂƌĞ�ƐŚŽǁŶ�ďĞůŽǁ͘ 
 
�ĞƉĂƌƚŵĞŶƚ�ŽĨ�WƵďůŝĐ�tŽƌŬƐ 
¨ ^ŝĚĞǁĂůŬ��ƌĞǁ͗�&Žƌ�ƚŚĞ�ĮƌƐƚ�ƟŵĞ�ĞǀĞƌ͕�Ă�ĚĞĚŝĐĂƚĞĚ�ƐƚĂī�ŽĨ� ĨƵůů�ƟŵĞ�ĞŵƉůŽǇĞĞƐ�ǁŝůů�ĂĚĚƌĞƐƐ�ƚŚĞ�ĞǀĞƌ-

ŐƌŽǁŝŶŐ�ŶĞĞĚ�ƚŽ�ƌĞƉĂŝƌ�ĂŶĚ�ƌĞƉůĂĐĞ�ƐŝĚĞǁĂůŬƐ�ƚŚƌŽƵŐŚŽƵƚ�ŽƵƌ�ĐŝƚǇ͘�dŚĞƐĞ�ŝŶĚŝǀŝĚƵĂůƐ�ǁŝůů�ǁŽƌŬ�ƚŽ�ĞŶƐƵƌĞ�
ƚŚĂƚ�ƌĞƉĂŝƌƐ�ĂƌĞ�ĂĚĚƌĞƐƐĞĚ�ŝŶ�Ă�ƐƚƌĂƚĞŐŝĐ�ŵĂŶŶĞƌ͕�ĂŶĚ�ƚŚĂƚ�ŶŽ�ŶĞŝŐŚďŽƌŚŽŽĚ�ŝƐ�ůĞŌ�ďĞŚŝŶĚ͘ 

 
¨ DĞƌĐǇ�,ŽƐƉŝƚĂů͗�tĞ�ĂƌĞ�ƌĞĚĞƐŝŐŶŝŶŐ�ƚŚĞ��ĂƌĞǁ�^ƚ͘�ĞŶƚƌĂŶĐĞ�ƚŽ�DĞƌĐǇ�DĞĚŝĐĂů��ĞŶƚĞƌ͕�ǁŚŝĐŚ�ǁŝůů��ŝŶĐůƵĚĞ�

ŶĞǁ�ƚƌĂĸĐ�ƐŝŐŶĂůŝǌĂƟŽŶ�ƚŚĂƚ�ŚĂƐ�ďĞĞŶ�ƐŽƌĞůǇ�ŵŝƐƐĞĚ�ĨŽƌ�ŵĂŶǇ�ǇĞĂƌƐ͘�dŚŝƐ�ǁŝůů�ŐŝǀĞ�ƉĞĂĐĞ�ŽĨ�ŵŝŶĚ�ƚŽ�ďŽƚŚ�
ƚŚĞ�ƉĂƚƌŽŶƐ�ŽĨ�DĞƌĐǇ�,ŽƐƉŝƚĂů�ĂƐ�ǁĞůů�ĂƐ�ŽƵƌ��ĂƌĞǁ�^ƚƌĞĞƚ�ŶĞŝŐŚďŽƌŚŽŽĚ�ĂƌĞĂ͘ 

 
¨ �ŽƌĞ�^ĞƌǀŝĐĞƐ͗�tĞ�ǁŝůů�ĐŽŶƟŶƵĞ�ƚŽ�ƉƌŽǀŝĚĞ�ĨƌĞĞ�ƐŝŶŐůĞ-ƐƚƌĞĂŵ�ƌĞĐǇĐůŝŶŐ�ĂŶĚ�ǇĂƌĚ�ǁĂƐƚĞ�ƉŝĐŬ�ƵƉ͕�ĂŶĚ�ĨƌĞĞ�

ŚĂǌĂƌĚŽƵƐ� ǁĂƐƚĞ� ĚƌŽƉ-Žī� ĚĂƚĞƐ͘� tĞ� ŚĂǀĞ� ĂůƐŽ� ŝŶĐƌĞĂƐĞĚ� ŽƵƌ� ŇĞĞƚ� ŽĨ� ƐƚƌĞĞƚ� ƐǁĞĞƉĞƌƐ� ƚŽ� ŬĞĞƉ� ĐŝƚǇ�
ƐƚƌĞĞƚƐ�ĂŶĚ�ŶĞŝŐŚďŽƌŚŽŽĚƐ�ĐůĞĂŶ�ĂŶĚ�ĐůĞĂƌ͘ 

 
&ĂĐŝůŝƟĞƐ 
¨ �ŽǁŶƚŽǁŶ�WĂƌŬ��ƌĞǁ͗� ĨƵŶĚŝŶŐ�ǁŝůů�ďĞ�ĂĚĚĞĚ�ĨŽƌ�Ă�ŵĂŝŶƚĞŶĂŶĐĞ�ĐƌĞǁ�ƚŚĂƚ�ǁŝůů�ďĞ�ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ� ƚŚĞ�

ƵƉŬĞĞƉ�ŽĨ�Ăůů�ĚŽǁŶƚŽǁŶ�ĂƌĞĂ�ƉĂƌŬƐ͕�ŝŶĐůƵĚŝŶŐ��ĂsŝŶĐŝ�WĂƌŬ͕��ŵĞƌƐŽŶ�tƌŝŐŚƚ͕�ZŝǀĞƌĨƌŽŶƚ͕��ŽƵƌƚ�^ƋƵĂƌĞ͕�
^ƚĞĂƌŶƐ�^ƋƵĂƌĞ͕�WǇŶĐŚŽŶ�WůĂǌĂ͕�ĂŶĚ�ŽƚŚĞƌƐ͘��Ɛ�͞ŐĂƚĞǁĂǇƐ͟�ŝŶƚŽ�ƚŚĞ�EŽƌƚŚ�ĂŶĚ�^ŽƵƚŚ��ŶĚ͕�ŝƚ��ŝƐ�ĞƐƐĞŶƟĂů�
ƚŚĞƐĞ�ƉĂƌŬƐ�ĂƌĞ�ǁĞůů�ŵĂŝŶƚĂŝŶĞĚ�ĂŶĚ�ĂůŝŐŶ�ǁŝƚŚ�ƚŚĞ�ĐƵƌƌĞŶƚ�͞�ŽǁŶƚŽǁŶ�ZĞĨƌĞƐŚ͟�ŝŶŝƟĂƟǀĞ͘ 

 
¨ dŚƌĞĞ�;ϯͿ�ĂĚĚŝƟŽŶĂů��ƵƐƚŽĚŝĂŶƐ�ǁŝůů�ĂůƐŽ�ďĞ�ĂĚĚĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ƚŚĞ�ŶĞǁ�ďƵŝůĚŝŶŐƐ�ƚŚĂƚ�ŚĂǀĞ�ŽƉĞŶĞĚ�Žƌ�

ǁŝůů�ƐŽŽŶ�ďĞ�ŽƉĞŶ͘�dŚĞƐĞ�ŝŶĐůƵĚĞ�ƚŚĞ�ZĂǇŵŽŶĚ��͘�:ŽƌĚĂŶ�^ĞŶŝŽƌ��ĞŶƚĞƌ͕�^ŽƵƚŚ��ŶĚ��ŽŵŵƵŶŝƚǇ��ĞŶƚĞƌ͕�
ĂŶĚ�ƚŚĞ�WĂƵů�:͘�&ĞŶƚŽŶ�WƵďůŝĐ�^ĂĨĞƚǇ��ŶŶĞǆ�Ăƚ�ϱϬ��ĂƐƚ�^ƚ͘ 

 
�ĞƉĂƌƚŵĞŶƚ�ŽĨ��ĂƉŝƚĂů��ƐƐĞƚ��ŽŶƐƚƌƵĐƟŽŶ 
dŚĞ��ŝƚǇ�ŚĂƐ�ŵĂĚĞ�ŐƌĞĂƚ�ƐƚƌŝĚĞƐ�ŝŶ�ƵƟůŝǌŝŶŐ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ��ĂƉŝƚĂů��ƐƐĞƚ��ŽŶƐƚƌƵĐƟŽŶ�;����Ϳ�ĨŽƌ�ŝƚƐ�ŵĂŶǇ�
ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ͘� 
 
¨ �ŽŵƉůĞƚĞĚ�WƌŽũĞĐƚƐ͗�/Ŷ�&zϭϴ͕�ƚŚĞ��ŝƚǇ�ĐŽŵƉůĞƚĞĚ�ƚŚĞ�ZĂǇŵŽŶĚ��͘�:ŽƌĚĂŶ�^ĞŶŝŽƌ��ĞŶƚĞƌ͕�ǁŚŝĐŚ�ŽƉĞŶĞĚ�ŝŶ�

ĞĂƌůǇ� &ĞďƌƵĂƌǇ͘� dŚĞ� ^ŽƵƚŚ� �ŶĚ� �ŽŵŵƵŶŝƚǇ� �ĞŶƚĞƌ� ;^���Ϳ� ǁĂƐ� ĂůƐŽ� ĐŽŵƉůĞƚĞĚ͕� ŽƉĞŶŝŶŐ� ŝƚƐ� ĚŽŽƌƐ� ŽŶ�
KĐƚŽďĞƌ�Ϯϲ͕�ϮϬϭϳ͘ 

 



ǀ 

 

¨ KŶŐŽŝŶŐ�WƌŽũĞĐƚƐ͗�dŚĞ��ŝƚǇ�ǁŝůů�ĐŽŶƟŶƵĞ�ǁŽƌŬ�ŽŶ�ƚŚĞ�^ƉƌŝŶŐĮĞůĚ�WƵďůŝĐ�^ĐŚŽŽů��ƵůŝŶĂƌǇ�ĂŶĚ�EƵƚƌŝƟŽŶ�
�ĞŶƚĞƌ͕�ƚŚĞ��ĂƐƚ�&ŽƌĞƐƚ�WĂƌŬ�>ŝďƌĂƌǇ͕�ZŝǀĞƌĨƌŽŶƚ�WĂƌŬ�ŝŵƉƌŽǀĞŵĞŶƚƐ͕�ƚŚĞ�ƌĞŶŽǀĂƟŽŶ�ŽĨ�^ƚĞĂƌŶƐ�^ƋƵĂƌĞ�
ĂŶĚ͕�ŝŶ�ƉƌĞƉĂƌĂƟŽŶ�ĨŽƌ�ƚŚĞ�D'D��ĂƐŝŶŽ�ŽƉĞŶŝŶŐ͕�Ă�ƌĞǀŝƚĂůŝǌĂƟŽŶ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ĚŽǁŶƚŽǁŶ�ƐƚƌĞĞƚƐ�ĂŶĚ�
ƐŝĚĞǁĂůŬƐ͘�WƌŽũĞĐƚƐ�ƐĐŚĞĚƵůĞĚ�ƚŽ�ďĞŐŝŶ�ŝŶ�&zϭϵ�ŝŶĐůƵĚĞ�ƌĞŶŽǀĂƟŽŶƐ�ƚŽ�ƚŚĞ�D^���^ƚĂƚĞŵĞŶƚ�ŽĨ�/ŶƚĞƌĞƐƚ�
ƐĐŚŽŽůƐ͘� �� ĨĞĂƐŝďŝůŝƚǇ� ƐƚƵĚǇ� ĂŶĚ� ƐĐŚĞŵĂƟĐ� ĚĞƐŝŐŶ� ǁŝůů� ďĞ� ƵŶĚĞƌǁĂǇ� ĨŽƌ� ƚŚĞ� ĐŽŵďŝŶĂƟŽŶ� ŽĨ� ǀĂƌŝŽƵƐ�
ƐĐŚŽŽůƐ� ŝŶ� ŶĞĞĚ� ŽĨ� ŝŵŵĞĚŝĂƚĞ� ƌĞƉůĂĐĞŵĞŶƚ͘� dŚŝƐ� ŝŶĐůƵĚĞƐ� ƚŚĞ� ũŽŝŶŝŶŐ� ŽĨ� �ƌŝŐŚƚǁŽŽĚ� ĂŶĚ� >ŝŶĐŽůŶ�
�ůĞŵĞŶƚĂƌǇ�ŝŶƚŽ�Ă�ƐŝŶŐůĞ�ĐĂŵƉƵƐ͕�ĂƐ�ǁĞůů�ĂƐ��Ğ�ĞƌƌǇ�ĂŶĚ�,ŽŵĞƌ�^ƚƌĞĞƚ��ůĞŵĞŶƚĂƌǇ�^ĐŚŽŽůƐ͘ 

 
¨ ZĞƐŝůŝĞŶĐǇ� �īŽƌƚƐ͗� ^ƉƌŝŶŐĮĞůĚ� ŝƐ� ĞǆĐŝƚĞĚ� ƚŽ� ĐŽŶƟŶƵĞ� ǁŽƌŬ� ŽŶ� ŝŶŶŽǀĂƟǀĞ� ƉƌŽũĞĐƚƐ� ƚŚĂƚ� ǁŝůů� ŝŶĐƌĞĂƐĞ�

ƌĞƐŝůŝĞŶĐǇ�ŝŶ�ƚŚĞ��ŝƚǇ͘�dŚĂŶŬƐ�ƚŽ�ƚŚĞ�ΨϭϳD�EĂƟŽŶĂů��ŝƐĂƐƚĞƌ�ZĞƐŝůŝĞŶĐĞ�'ƌĂŶƚ�ƌĞĐĞŝǀĞĚ�ĨƌŽŵ�,h�͕�ƚŚĞ�
�ŝƚǇ�ĐĂŶ�ůĞǀĞƌĂŐĞ�ĂĚĚŝƟŽŶĂů�ĨƵŶĚƐ�ĨƌŽŵ�ŽƵƚƐŝĚĞ�ƐŽƵƌĐĞƐ�ƚŽ�ĐĂƌƌǇ�ŽƵƚ�Ă�ǀĂƌŝĞƚǇ�ŽĨ�ƉƌŽũĞĐƚƐ͕�ŝŶĐůƵĚŝŶŐ�ƚŚĞ�
ƌĞƐƚŽƌĂƟŽŶ�ŽĨ�ŚǇĚƌŽƉŽǁĞƌ�Ăƚ�ƚŚĞ�tĂƚĞƌƐŚŽƉƐ�WŽŶĚ��Ăŵ͘�dŚŝƐ�ǁŝůů�ƉƌŽǀŝĚĞ�ĞůĞĐƚƌŝĐŝƚǇ�ƚŽ�ƚŚĞ�ŶĞǁ��ůŝĂƐ�
�ƌŽŽŬŝŶŐƐ� �ůĞŵĞŶƚĂƌǇ� ^ĐŚŽŽů�ǁŚŝĐŚ�ǁŝůů� ďĞ� ƵƐĞĚ� ĂƐ� ĂŶ� ĞŵĞƌŐĞŶĐǇ� ƐŚĞůƚĞƌ� ŝŶ� ƚŚĞ� ĞǀĞŶƚ� ŽĨ� Ă� ĨƵƚƵƌĞ�
ĚŝƐĂƐƚĞƌ͘ 

 
�ĚƵĐĂƟŽŶ 
 
dŚĞ�^ƉƌŝŶŐĮĞůĚ�WƵďůŝĐ�^ĐŚŽŽůƐ�;^W^Ϳ�ŚĂǀĞ�ŵĂĚĞ�Ă�ĐŽŶĐĞƌƚĞĚ�ĞīŽƌƚ�ƚŽ�ĞƐƚĂďůŝƐŚ�Ă�ŵŽƌĞ�ĐŽŵƉĞƟƟǀĞ�ƐĂůĂƌǇ�
ƐƚƌƵĐƚƵƌĞ� ĨŽƌ� ƚĞĂĐŚĞƌƐ͕�ǁŝƚŚ� ƚŚĞ� ŽďũĞĐƟǀĞ� ŽĨ� ƌĞĐƌƵŝƟŶŐ� ĂŶĚ� ƌĞƚĂŝŶŝŶŐ� ŚŝŐŚ� ƋƵĂůŝƚǇ� ĞĚƵĐĂƚŽƌƐ͘� /ŶĐƌĞĂƐŝŶŐ�
ƚĞĂĐŚĞƌ�ƌĞƚĞŶƟŽŶ�ƌĂƚĞƐ�ǁŝůů�ďĞŶĞĮƚ�ŽƵƌ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ�ƉŽƐŝƟǀĞůǇ�ŝŶ�ƚŚĞ�ůŽŶŐ-ƚĞƌŵ͘�� 
 
¨ KǀĞƌ�ƚŚĞ�ƉĂƐƚ�ƐĞǀĞƌĂů�ǇĞĂƌƐ͕�^W^�ŚĂƐ�ĐŽůůĂďŽƌĂƚĞĚ�ǁŝƚŚ�ŵĂŶǇ�ƉƵďůŝĐ�ĂŶĚ�ƉƌŝǀĂƚĞ�ƉĂƌƚŶĞƌƐ�ƚŽ�ŝŶǀĞƐƚ� ŝŶ�

ĞĂƌůǇ� ĐŚŝůĚŚŽŽĚ� ĞĚƵĐĂƟŽŶ� ǁŝƚŚ� ƚŚĞ� ŐŽĂů� ŽĨ� ůĞǀĞƌĂŐŝŶŐ� ĞǆŝƐƟŶŐ� ƌĞƐŽƵƌĐĞƐ͕� ĂǀŽŝĚŝŶŐ� ĚƵƉůŝĐĂƟŽŶ� ŽĨ�
ƐĞƌǀŝĐĞƐ͕�ĂŶĚ�ƐƚƌĞĂŵůŝŶŝŶŐ�ƐǇƐƚĞŵƐ�ĨŽƌ�ĐŚŝůĚƌĞŶ�ĂŶĚ�ĨĂŵŝůŝĞƐ͘�/ƚ�ŝƐ�ďǇ�ǁĂǇ�ŽĨ�ƚŚĞƐĞ�ƉĂƌƚŶĞƌƐŚŝƉƐ�ƚŚĂƚ�^W^�
ŚĂƐ�ŝŵƉůĞŵĞŶƚĞĚ�Ă�ƉƌŽŐƌĂŵ�ƚŚĂƚ�ǁŝůů�ĨŽůůŽǁ�ĐŚŝůĚƌĞŶ�ĨƌŽŵ�ƚŚĞŝƌ�ĞĂƌůŝĞƐƚ�ǇĞĂƌƐ�ŝŶ�ƚŚĞ�ƉƌŝǀĂƚĞ�ƉƌŽŐƌĂŵƐ͕�
ƚŚƌŽƵŐŚ� ^ƉƌŝŶŐĮĞůĚ� WƵďůŝĐ� ^ĐŚŽŽůƐ͕� ĂŶĚ� ŽŶ� ƚŽ� ĂĚƵůƚŚŽŽĚ͘� &Žƌ� ƚŚĞ� ƚŚŝƌĚ� ǇĞĂƌ� ŝŶ� Ă� ƌŽǁ͕� ƚŚĞ� �ŝƚǇ� ǁŝůů�
ĚĞǀŽƚĞ� ΨϮϱϬ͕ϬϬϬ� ŝŶ� ƐƵƉƉŽƌƚ� ŽĨ� ƚŚĞ� ĞǆƉĂŶƐŝŽŶ� ŽĨ� ƉƌĞ-Ŭ� ƐĞƌǀŝĐĞƐ� ƚŽ� ďĞƩĞƌ� ŵĞĞƚ� ƚŚĞ� ŶĞĞĚƐ� ŽĨ� ƚŚĞ�
ĐŽŵŵƵŶŝƚǇ͘�� 

 
dŚĞ�^W^�ŚĂƐ�ǁŽƌŬĞĚ�ĚŝůŝŐĞŶƚůǇ�ƚŽ�ĚĞĐƌĞĂƐĞ�ƚŚĞ�ŽǀĞƌĂůů�ĚƌŽƉŽƵƚ�ƌĂƚĞƐ�ĂŶĚ�ŝŶĐƌĞĂƐĞ�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ƐƚƵĚĞŶƚƐ�
ŐƌĂĚƵĂƟŶŐ͘�dŚĞ�ĚŝƐƚƌŝĐƚ͛Ɛ�ĞīŽƌƚƐ�ĂƌĞ�ŶŽƚŚŝŶŐ�ƐŚŽƌƚ�ŽĨ�ĞǆĐĞƉƟŽŶĂů͘� 
 
¨ dŚĞ�ĚƌŽƉŽƵƚ�ƌĂƚĞ�ŚĂƐ�ďĞĞŶ�ĐƵƚ�ŶĞĂƌůǇ�ŝŶ�ŚĂůĨ͕�ĚĞĐƌĞĂƐŝŶŐ�ĨƌŽŵ�ϭϬ͘Ϭй�ŝŶ�ϮϬϭϮ�ƚŽ�ϱ͘ϭй�ŝŶ�ϮϬϭϳ͘� 
 
&ƵƌƚŚĞƌŵŽƌĞ͕�ƚŚĞ��ŝƐƚƌŝĐƚ�ŚĂƐ�ƐĞĞŶ�Ă�ƐŝŐŶŝĮĐĂŶƚ�ƌŝƐĞ�ŝŶ�ŝƚƐ�ĨŽƵƌ-ǇĞĂƌ�ĐŽŚŽƌƚ�ŐƌĂĚƵĂƟŽŶ�ƌĂƚĞ͘�dŚŝƐ�ƌĞƉƌĞƐĞŶƚƐ�
ƚŚĞ�ƉĞƌĐĞŶƚĂŐĞ�ŽĨ�ƐƚƵĚĞŶƚƐ�ǁŚŽ�ŐƌĂĚƵĂƚĞ�ǁŝƚŚŝŶ�ĨŽƵƌ�ǇĞĂƌƐ�ŽĨ�ĞŶƚĞƌŝŶŐ�ƚŚĞ�ϵƚŚ�ŐƌĂĚĞ͘� 
 
¨ dŚĞ�ĐŽŚŽƌƚ�ŐƌĂĚƵĂƟŽŶ�ƌĂƚĞ�ŚĂƐ�ƐƉŝŬĞĚ�ŵŽƌĞ�ƚŚĂŶ�ϮϬй�ĨƌŽŵ�ϱϲ͘ϲй�ŝŶ�ϮϬϭϮ�ƚŽ�ϳϲ͘ϵй�ŝŶ�ϮϬϭϳ͘�dŚŝƐ�ŝƐ�Ă�

ƚĞƐƚĂŵĞŶƚ�ƚŽ�ƚŚĞ�ĚĞĚŝĐĂƚĞĚ�ĞĚƵĐĂƚŽƌƐ�ƚŚƌŽƵŐŚŽƵƚ�^ƉƌŝŶŐĮĞůĚ͛Ɛ�ϱϲ�ƐĐŚŽŽůƐ�ǁŚŽ�ƐŚŽǁ�ƚƌƵĞ�ƉĂƐƐŝŽŶ�ĂŶĚ�
ĐŽŶĐĞƌŶ�ĨŽƌ�ƚŚĞ�ƐƵĐĐĞƐƐ�ŽĨ�ĞǀĞƌǇ�ƐƚƵĚĞŶƚ�ƚŚĞǇ�ƚĞĂĐŚ͘ 

 
�ŽŵŵƵŶŝƚǇ�^ĞƌǀŝĐĞƐ 
 
tĞ�ĂƌĞ�ŚĂƉƉǇ�ƚŽ�ĂŶŶŽƵŶĐĞ�ƚŚĂƚ�ĐŽƌĞ�ĐŽŵŵƵŶŝƚǇ�ƐĞƌǀŝĐĞƐ�ǁŝůů�ƌĞŵĂŝŶ�ŝŶƚĂĐƚ� ŝŶ�ƚŚŝƐ�ǇĞĂƌ͛Ɛ�ďƵĚŐĞƚ͘��ĐƌŽƐƐ�
ƚŚĞ��ŝƚǇ͕�ŽƵƌ�ĚĞƉĂƌƚŵĞŶƚƐ�ĂƌĞ�ĚŽŝŶŐ�ƐŽŵĞ�ĂŵĂǌŝŶŐ�ǁŽƌŬ͘ 
 



ǀŝ 

 

WĂƌŬƐ�ĂŶĚ�ZĞĐƌĞĂƟŽŶ 
¨ �ƐƐĞŶƟĂů�WƌŽŐƌĂŵƐ͗�dŚĞ��ŌĞƌ�^ĐŚŽŽů�Θ��ǀĞŶŝŶŐ�'Ǉŵ�WƌŽŐƌĂŵƐ�ǁŝůů�ĐŽŶƟŶƵĞ�ƐĞƌǀŝĐĞƐ�ƚŽ�ŚĞůƉ�ŬĞĞƉ�ŽƵƌ�

ĐŚŝůĚƌĞŶ�ƐĂĨĞ�ĂŶĚ�ĂĐƟǀĞ͘� ��ůŽŶŐ�ǁŝƚŚ�ƚŚĞ��ĂŵƉ�^d�Z��ŶŐĞůŝŶĂ�ĂŶĚ�dŚĞƌĂƉĞƵƟĐ�ZĞĐƌĞĂƟŽŶ�WƌŽŐƌĂŵ͕�
ƚŚĞ�dĞƌƌĂĐĞ�DĂŝŶƚĞŶĂŶĐĞ�WƌŽŐƌĂŵ�ǁŝůů�ĐŽŶƟŶƵĞ�ƚŚƌŽƵŐŚ�&zϭϵ͘��&ƵƌƚŚĞƌŵŽƌĞ͕�Ăůů�ƉŽŽůƐ�ĂŶĚ�ƐƉůĂƐŚ�ƉĂĚƐ�
ǁŝůů�ƌĞŵĂŝŶ�ŽƉĞŶ�ĨŽƌ�ŽƵƌ�ĨĂŵŝůŝĞƐ�ƚŽ�ĞŶũŽǇ͘ 

 
¨ dŚĞ�^ƵŵŵĞƌ��ŽŶĐĞƌƚ�^ĞƌŝĞƐ�ĂŶĚ�͞DŽǀŝĞƐ�ŝŶ�ƚŚĞ�WĂƌŬ͟�ǁŝůů�ĂůƐŽ�ĐŽŶƟŶƵĞ�ŝŶ�ƚŚĞ�ƵƉĐŽŵŝŶŐ�ĮƐĐĂů�ǇĞĂƌ͘�

dŚŝƐ�ĨƌĞĞ͕�ĨĂŵŝůǇ�ĨƵŶ�ĞŶƚĞƌƚĂŝŶŵĞŶƚ�ǁĂƐ�ŝŵŵĞŶƐĞůǇ�ƉŽƉƵůĂƌ�ŝŶ�ϮϬϭϳ͘ 
 
�ŽĚĞ��ŶĨŽƌĐĞŵĞŶƚ 
¨ KƉĞƌĂƟŽŶĂů�^ƵƐƚĂŝŶĂďŝůŝƚǇ͗�&ƵŶĚŝŶŐ�ĨŽƌ�Ă�ĨƵůů�ĐŽŵƉůĞŵĞŶƚ�ŽĨ�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�ŝŶƐƉĞĐƟŽŶĂů�ƉĞƌƐŽŶŶĞů�

ƚŽ�ĞŶƐƵƌĞ�ŚĞĂůƚŚǇ�ŶĞŝŐŚďŽƌŚŽŽĚƐ�ĂŶĚ�ƐĂĨĞ�ďƵŝůĚŝŶŐƐ�Ăůů�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ��ŝƚǇ͘� 
 
WůĂŶŶŝŶŐ�Θ��ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ� 
¨ �ƵƐŝŶĞƐƐ�WĂƌƚŶĞƌƐŚŝƉƐ͗�WĂƌƟĐŝƉĂƟŽŶ� ŝŶ� ƚŚĞ�sĂůůĞǇ�ŝŬĞ�^ŚĂƌĞ�WƌŽŐƌĂŵ�ǁŝƚŚ�ŽƚŚĞƌ� ĐŽŵŵƵŶŝƟĞƐ� ŝŶ� ƚŚĞ�

WŝŽŶĞĞƌ�sĂůůĞǇ͕�ĂƐ�ǁĞůů�ĂƐ�ƚŚĞ�WŝŽŶĞĞƌ�sĂůůĞǇ�WůĂŶŶŝŶŐ��ŽŵŵŝƐƐŝŽŶ͘� 
 
¨ /ŶĐƌĞĂƐĞĚ�ĨƵŶĚŝŶŐ�ĨŽƌ�DKhƐ�ǁŝƚŚ�ƚŚĞ�^ƉƌŝŶŐĮĞůĚ��/��ĂŶĚ�ƚŚĞ�^ƉƌŝŶŐĮĞůĚ��ƵůƚƵƌĂů��ŽƵŶĐŝů͘ 
 
,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ 
¨ EĞǁ� WŽƐŝƟŽŶƐ͗� &ƵŶĚŝŶŐ� ĂĚĚĞĚ� ĨŽƌ� ŽŶĞ� ;ϭͿ� EƵƌƐĞ� ^ƵƉĞƌǀŝƐŽƌ͕� KŶĞ� ;ϭͿ� sĞƚĞƌŝŶĂƌŝĂŶ� Ăƚ� d:K͕� ĂŶĚ� Ă�

'ĂŵďůŝŶŐ�KƵƚƌĞĂĐŚ��ŽŽƌĚŝŶĂƚŽƌ�ƚŽ�ƉƌŽǀŝĚĞ�ŐĂŵďůŝŶŐ�ĂĚĚŝĐƟŽŶ�ĂƐƐŝƐƚĂŶĐĞ�ĨŽƌ�ƚŚŽƐĞ�ŝŶ�ŶĞĞĚ͘ 
 
�ůĚĞƌ��īĂŝƌƐ� 
¨ �ǆƉĂŶĚĞĚ� >ƵŶĐŚ� WƌŽŐƌĂŵ͗��ĚĚŝƟŽŶĂů� ĨƵŶĚŝŶŐ� ƚŽ� ƉƌŽǀŝĚĞ� ĂƉƉƌŽǆŝŵĂƚĞůǇ� ϰϱ� ůƵŶĐŚ�ŵĞĂůƐ� ƉĞƌ� ĚĂǇ� ĨŽƌ�

ƐĞŶŝŽƌƐ�Ăƚ�ƚŚĞ�ŶĞǁ�ZĂǇŵŽŶĚ��͘�:ŽƌĚĂŶ�^ĞŶŝŽƌ��ĞŶƚĞƌ�Ăƚ��ůƵŶƚ�WĂƌŬ͘� 
 
>ŝďƌĂƌŝĞƐ 
¨ �ŽƌĞ�^ĞƌǀŝĐĞƐ͗�DĂŝŶƚĂŝŶƐ�ĐƵƌƌĞŶƚ�ŚŽƵƌƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ�Ăƚ�Ăůů�ϵ��ŝƚǇ�ůŝďƌĂƌǇ�ďƌĂŶĐŚĞƐ͘��ĚĚŝƟŽŶĂů�ĨƵŶĚŝŶŐ�ŝƐ�

ŝŶĐůƵĚĞĚ�ƚŽ�ƌĞƉůĂĐĞ�ĂŐŝŶŐ�ďŽŽŬ�ĚƌŽƉƐ�ĂŶĚ�ƚŽ�ƵƉŐƌĂĚĞ�ĐŽŵƉƵƚĞƌƐ�Ăƚ�ǀĂƌŝŽƵƐ�ďƌĂŶĐŚĞƐ͘ 
 
&ŝƐĐĂů�ZĞƐƉŽŶƐŝďŝůŝƚǇ� 
 
¨ ZĞĐĞŝǀĞĚ�ƚŚĞ�͞�ŝƐƟŶŐƵŝƐŚĞĚ��ƵĚŐĞƚ��ǁĂƌĚ͟�ĨƌŽŵ�ƚŚĞ�'ŽǀĞƌŶŵĞŶƚ�&ŝŶĂŶĐĞ�KĸĐĞƌƐ��ƐƐŽĐŝĂƟŽŶ�ĨŽƌ�ƚŚĞ�

ϭϬƚŚ�ǇĞĂƌ�ŝŶ�Ă�ƌŽǁ͖�ƌĞĐĞŝǀĞĚ�ƚŚĞ�͞�ĞƌƟĮĐĂƚĞ�ŽĨ��ǆĐĞůůĞŶĐĞ�ŝŶ�&ŝŶĂŶĐŝĂů�ZĞƉŽƌƟŶŐ͟�ĨŽƌ�ŝƐƐƵĂŶĐĞ�ŽĨ�ƚŚĞ�
�ŝƚǇ͛Ɛ��ŽŵƉƌĞŚĞŶƐŝǀĞ��ŶŶƵĂů�&ŝŶĂŶĐŝĂů�ZĞƉŽƌƚ�ĨŽƌ�ƚŚĞ�ƐŝǆƚŚ�ĐŽŶƐĞĐƵƟǀĞ�ǇĞĂƌ͘ 

 
¨ WĞŶƐŝŽŶ͗�Ψϯϵ͘ϱD�ĐŽŶƚƌŝďƵƟŽŶ�ƚŽǁĂƌĚƐ�ƉĞŶƐŝŽŶ�ůŝĂďŝůŝƚǇ͖�Ă�ϭϰ͘ϲй�ŝŶĐƌĞĂƐĞ�ŽǀĞƌ�&zϭϴ��ĚŽƉƚĞĚ͘ 
 
¨ ,ŽŶŽƌƐ�Ăůů�ĐŽŶƚƌĂĐƚƵĂů�ŽďůŝŐĂƟŽŶƐ�ŝŶĐůƵĚŝŶŐ�ĐŽůůĞĐƟǀĞ�ďĂƌŐĂŝŶŝŶŐ�ĂŐƌĞĞŵĞŶƚƐ͕�ĂŶĚ�ĂŐƌĞĞŵĞŶƚƐ�ƐƵĐŚ�ĂƐ�

ƚŚĞ�^W^�ĨŽŽĚ�ƐĞƌǀŝĐĞ�ĐŽŶƚƌĂĐƚ�ĂŶĚ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ��ƐƐĞƐƐŵĞŶƚ��ĞŶƚĞƌ͘ 
 
¨ Z�K͗�EĞǁ��ŽŵƉůŝĂŶĐĞ�hŶŝƚ� ƚŽ� ŽǀĞƌƐĞĞ� ƚŚĞ� �ŝƚǇ͛Ɛ� ZĞƐƉŽŶƐŝďůĞ� �ŵƉůŽǇĞƌ�KƌĚŝŶĂŶĐĞ͘� dǁŽ� ;ϮͿ� WƌŽũĞĐƚ�

DĂŶĂŐĞƌƐ�ǁŝůů�ĞŶƐƵƌĞ�ĚŝǀĞƌƐŝƚǇ�ŝŶ�ŚŝƌŝŶŐ�ƉƌĂĐƟĐĞƐ�ĨŽƌ��ŝƚǇ�ĐŽŶƐƚƌƵĐƟŽŶ�ƉƌŽũĞĐƚƐ͘�dŚĞƐĞ��ŝŶĚŝǀŝĚƵĂůƐ�ǁŝůů�
ĂůƐŽ�ĞŶƐƵƌĞ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�Ăůů�&ĞĚĞƌĂů�ĂŶĚ�^ƚĂƚĞ�ƌƵůĞƐ�ĂŶĚ�ƌĞŐƵůĂƟŽŶƐ͘ 

 
 
 



ǀŝŝ 

 

�Ɛ�DĂǇŽƌ͕�/�ǁŝůů�ĐŽŶƟŶƵĞ�ƚŽ�ǁŽƌŬ�ƟƌĞůĞƐƐůǇ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�ŽƵƌ��ŝƚǇ�ƌĞĐĞŝǀĞƐ�ŝƚƐ�ĨĂŝƌ�ƐŚĂƌĞ�ŽĨ�ƌĞƐŽƵƌĐĞƐ�ĂŶĚ�
ƚŚĂƚ� ƚŚĞƐĞ� ƌĞƐŽƵƌĐĞƐ�ĂƌĞ�ƵƟůŝǌĞĚ� ŝŶ� ƚŚĞ�ŵŽƐƚ�ĞĸĐŝĞŶƚ�ĂŶĚ�ĞīĞĐƟǀĞ�ŵĂŶŶĞƌ�ƉŽƐƐŝďůĞ͘� /�Ăŵ�ƉƌŽƵĚ�ŽĨ� ƚŚĞ�
ĞīŽƌƚƐ�ŽĨ�ŵǇ�ĞŶƟƌĞ�ƚĞĂŵ͗�^ƵƉĞƌŝŶƚĞŶĚĞŶƚ�tĂƌǁŝĐŬ͕��ĂďŝŶĞƚ�,ĞĂĚƐ͕��ĞƉĂƌƚŵĞŶƚ�,ĞĂĚƐ͕�ĂŶĚ��ŝƚǇ�^ƚĂī�ǁŚŽ�
ǁŽƌŬ�ŚĂƌĚ�ĨŽƌ�^ƉƌŝŶŐĮĞůĚ�ĞǀĞƌǇ�ĚĂǇ͘ 
 
dŚĂŶŬ�ǇŽƵ�ĨŽƌ�ƌĞǀŝĞǁŝŶŐ�ƚŚĞ�&zϭϵ�ZĞĐŽŵŵĞŶĚĞĚ��ƵĚŐĞƚ͘�/�ůŽŽŬ�ĨŽƌǁĂƌĚ�ƚŽ�ǇŽƵƌ�ĐŽŶƟŶƵĞĚ�ƐƵƉƉŽƌƚ�ĂƐ�ǁĞ�
ĐŽŵŵĞŶĐĞ�ŽƵƌ�ŶĞǁ�ĮƐĐĂů�ǇĞĂƌ͘� 
 
ZĞƐƉĞĐƚĨƵůůǇ͕ 

 
 
 

  �������� ����� 
 

�ŽŵĞŶŝĐ�:͘�^ĂƌŶŽ   �� dŝŵŽƚŚǇ�:͘�WůĂŶƚĞ 
DĂǇŽƌ      �ŚŝĞĨ��ĚŵŝŶŝƐƚƌĂƚŝǀĞ�Θ�&ŝŶĂŶĐŝĂů�KĨĨŝĐĞƌ 



ǀŝŝŝ 

 

7KLV�3DJH�,QWHQWLRQDOO\�/HIW�%ODQN 



ŝǆ 

 

�ǆĞĐƵƚŝǀĞ�^ƵŵŵĂƌǇ 
 

dŚĞ�ZĞĐŽŵŵĞŶĚĞĚ��ƵĚŐĞƚ�ĨŽƌ�&zϭϵ�ŝƐ�Ψϲϱϲ͘ϮD͘�dŚŝƐ�ƌĞƉƌĞƐĞŶƚƐ�Ă�ϰ͘ϰй�ŝŶĐƌĞĂƐĞ�ŽǀĞƌ�ƚŚĞ�&zϭϴ��ĚŽƉƚĞĚ��ƵĚŐĞƚ�
ĂŶĚ�Ă�ϯ͘ϴй�ŝŶĐƌĞĂƐĞ�ĨƌŽŵ�ƚŚĞ�&zϭϴ�ZĞǀŝƐĞĚ��ƵĚŐĞƚ͘� 

 
&zϭϵ�ŵĂƌŬƐ� ƚŚĞ� ĨŽƵƌƚŚ� ĐŽŶƐĞĐƵƟǀĞ� ǇĞĂƌ� ƚŚĂƚ� ƚŚĞ� �ŝƚǇ� ŚĂƐ� ďĞĞŶ� ĂďůĞ� ƚŽ� ďĂůĂŶĐĞ� ŝƚƐ� ďƵĚŐĞƚ�ǁŝƚŚŽƵƚ� ƚŚĞ� ƵƐĞ� ŽĨ�
ƐƚĂďŝůŝǌĂƟŽŶ� ƌĞƐĞƌǀĞ� ĨƵŶĚƐ͘� dŚŝƐ� ĂĐĐŽŵƉůŝƐŚŵĞŶƚ� ŝƐ� Ă� ƚĞƐƚĂŵĞŶƚ� ƚŽ� ƚŚĞ� ĂĚŵŝŶŝƐƚƌĂƟŽŶ͛Ɛ� ŵĂŶĂŐĞŵĞŶƚ� ŽĨ� �ŝƚǇ�
ĮŶĂŶĐĞƐ� ĂŶĚ� ƚŚĞ� ŚĂƌĚ�ǁŽƌŬ� ĂŶĚ� ĚĞƚĞƌŵŝŶĂƟŽŶ� ŽĨ� ŽƵƌ� �ŝƚǇ͘� dŚĞ� �ŝƚǇ͛Ɛ� ĂƐƐĞƐƐĞĚ� ƉƌŽƉĞƌƚǇ� ǀĂůƵĂƟŽŶƐ͕� ďƵĚŐĞƚĞĚ�
^ƚĂƚĞ��ŝĚ͕� ĂŶĚ� ůŽĐĂů� ƌĞĐĞŝƉƚ� ĞƐƟŵĂƚĞƐ͕� ĐŽŶƟŶƵĞ� ƚŽ� ŝŶĐƌĞĂƐĞ͘� dŚĞ� ŶĞĞĚ� ƚŽ� ƐƵƉƉŽƌƚ� ƚŚĞ� ƌŝƐŝŶŐ� ĐŽƐƚƐ� ŽĨ� ůĞŐĂů� ĂŶĚ�
ĐŽŶƚƌĂĐƚƵĂů�ŽďůŝŐĂƟŽŶƐ͕�ĞŵƉůŽǇĞĞ�ƐĂůĂƌŝĞƐ�ĂŶĚ�ďĞŶĞĮƚƐ͕�ĂŶĚ�ŽƚŚĞƌ�ĐŝƚǇ-ǁŝĚĞ�ĮǆĞĚ�ĐŽƐƚƐ͕�ŚŽǁĞǀĞƌ͕�ůĞĂǀĞƐ�ƚŚĞ��ŝƚǇ�
ĨĂĐŝŶŐ�Ă�ŐĂƉ�ďĞƚǁĞĞŶ�ƉƌŽũĞĐƚĞĚ�ƌĞǀĞŶƵĞƐ�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ǇĞĂƌ�ĂŌĞƌ�ǇĞĂƌ͘�� 
  
dŚŝƐ� ǇĞĂƌ� Ă� Ψϭϲ͘ϴD� ŐĂƉ�ǁĂƐ� ŝĚĞŶƟĮĞĚ� ƵƉŽŶ� ƌĞǀŝĞǁ�ŽĨ� Ăůů� ĚĞƉĂƌƚŵĞŶƚĂů� ďƵĚŐĞƚ� ƌĞƋƵĞƐƚƐ͘� �ůů� ďƵĚŐĞƚ� ĚĞĐŝƐŝŽŶƐ�
ŚĂǀĞ�ďĞĞŶ�ĐĂƌĞĨƵůůǇ�ĞǀĂůƵĂƚĞĚ�ƵƐŝŶŐ�Ă�ƚŚƌĞĞ-ƉƌŽŶŐĞĚ�ĂƉƉƌŽĂĐŚ͗�ƌĞǀĞŶƵĞ�ŝŶĐƌĞĂƐĞƐ͕�ĞǆƉĞŶĚŝƚƵƌĞ�ƌĞĚƵĐƟŽŶƐ͕�ĂŶĚ�
ƐƚƌĂƚĞŐŝĐ�ŽīƐĞƚƐ�ƚŽ�ĂůƚĞƌŶĂƚĞ�ĨƵŶĚŝŶŐ�ƐŽƵƌĐĞƐ͘�/Ŷ�ĂĚĚŝƟŽŶ͕�ďƵĚŐĞƚƐ�ŚĂǀĞ�ďĞĞŶ�ĂŶĂůǇǌĞĚ�ĂŶĚ�ƉƌĞƐĞŶƚĞĚ�ďĂƐĞĚ�ŽŶ�
ĚĞƉĂƌƚŵĞŶƚĂů� ƉƌŽŐƌĂŵƐ͕� ĂůůŽǁŝŶŐ� ĨŽƌ� ŵŽƌĞ� ĚĂƚĂ-ĚƌŝǀĞŶ� ĚĞĐŝƐŝŽŶ� ŵĂŬŝŶŐ͘� �Ǉ� ĂŶĂůǇǌŝŶŐ� ĂŶĚ� ƉƌĞƐĞŶƟŶŐ�
ĚĞƉĂƌƚŵĞŶƚĂů� ĨƵŶĚŝŶŐ� ŝŶ� Ă� ƉƌŽŐƌĂŵŵĂƟĐ�ŵĂŶŶĞƌ͕� ƉƌŽŐƌĂŵƐ� ĂƌĞ� ĐůĂƌŝĮĞĚ�ǁŚŝĐŚ� ŚĞůƉƐ� ƚŽ� ŝŵƉƌŽǀĞ� ĞǆƉĞŶĚŝƚƵƌĞ�
ƉƌŝŽƌŝƟǌĂƟŽŶ͘� dŚĞ� �ŝƚǇ͛Ɛ� ƌĞƐŽƵƌĐĞƐ� ĂƌĞ� ĂůůŽĐĂƚĞĚ� ƚŽ� ƚŚĞ� ƉƌŽŐƌĂŵƐ� ƚŚĂƚ� ĚĞůŝǀĞƌ� ƚŚĞ� ŐƌĞĂƚĞƐƚ� ďĞŶĞĮƚƐ� ƚŽ� ƚŚĞ�
ĐŽŵŵƵŶŝƚǇ͘�� 
 
&ŝƐĐĂů�zĞĂƌ�ϮϬϭϴ��ƵĚŐĞƚ�hƉĚĂƚĞ 
  
�ĂƐĞĚ� ŽŶ� ƚŚĞ� �ŝƚǇ� �ŽŵƉƚƌŽůůĞƌ͛Ɛ� DŽŶƚŚůǇ� &ŝŶĂŶĐŝĂů� ^ƚĂƚĞŵĞŶƚƐ� ƉƵďůŝƐŚĞĚ� ŝŶ� DĂƌĐŚ� ϮϬϭϴ͕� Ă� ƐƵƌƉůƵƐ� ŽĨ�
ĂƉƉƌŽǆŝŵĂƚĞůǇ� ΨϭD� ŝƐ� ĞƐƟŵĂƚĞĚ� ĨŽƌ� ƚŚĞ� ǇĞĂƌ-ĞŶĚ͘� dŚŝƐ� ƉƌŽũĞĐƚĞĚ� ƐƵƌƉůƵƐ� ŝƐ� ǀĞƌǇ� ƐŝŵŝůĂƌ� ƚŽ� ƚŚĞ�ƉĂƐƚ� ĨŽƵƌ� ǇĞĂƌƐ�
ďĞĐĂƵƐĞ�ƚŚĞ��ŝƚǇ�ŚĂƐ�ďƵĚŐĞƚĞĚ�ŵŽƌĞ�ĐůŽƐĞůǇ�ƚŽ�ƉƌŽũĞĐƟŽŶƐ�ĂŶĚ�ĂŶƟĐŝƉĂƚĞĚ�ŽƵƚĐŽŵĞƐ͘�KǀĞƌĂůů͕� ƚŚĞ��ŝƚǇ�ŚĂƐ�ĂŶĚ�
ĐŽŶƟŶƵĞƐ�ƚŽ�ĨŽĐƵƐ�ŽŶ�ŵĂŝŶƚĂŝŶŝŶŐ�ƌĞĂůŝƐƟĐ�ĂŶĚ�ďĂůĂŶĐĞĚ�ďƵĚŐĞƚƐ�ƚŚƌŽƵŐŚŽƵƚ�ĞĂĐŚ�ĮƐĐĂů�ǇĞĂƌ͘�dŚĞ��ŝƚǇ�ŝƐ�ĂďůĞ�ƚŽ�
ŵĂŝŶƚĂŝŶ� ŝƚƐ�ĮƐĐĂů�ŚĞĂůƚŚ�ďǇ�ĐŽŶĚƵĐƟŶŐ�ŵŽŶƚŚůǇ� ƌĞǀŝĞǁƐ�ŽĨ� ƐƉĞŶĚŝŶŐ�ĂŶĚ� ƌĞǀĞŶƵĞ� ŝŶ� ĂŶ�ĞīŽƌƚ� ƚŽ� ĞƐƟŵĂƚĞ�ŽƵƌ�
ƉŽƐŝƟŽŶ�Ăƚ�ǇĞĂƌ�ĞŶĚ͘�dŚŝƐ�ƉƌŽĐĞƐƐ�ĂůůŽǁƐ�ƚŚĞ��ŝƚǇ�ƚŽ�ƐĐƌƵƟŶŝǌĞ�Ăůů�ĞǆƉĞŶƐĞƐ�ĂŶĚ�ƌĞǀĞŶƵĞƐ�ǁŚŝĐŚ�ĞŶĐŽƵƌĂŐĞƐ�ĐŽƐƚ�
ƐĂǀŝŶŐƐ�ĂŶĚ�ĞŶƐƵƌĞƐ�ƚŚĂƚ�ƚŚĞ�ďƵĚŐĞƚ�ƐƵƐƚĂŝŶƐ�ŝƚƐ�ƚƌĂũĞĐƚŽƌǇ͘�� 
  
/ƚ�ŝƐ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ŶŽƚĞ�ƚŚĂƚ�ƚŚĞ�ǇĞĂƌ-ĞŶĚ�ƐƵƌƉůƵƐ�ĞƐƟŵĂƚĞ�ŝƐ�ďĂƐĞĚ�ŽŶ�Ă�ƉƌŽũĞĐƟŽŶ�ŵĂĚĞ�Ăƚ�ƚŚĞ�ĞŶĚ�ŽĨ�DĂƌĐŚ�ĂŶĚ�
ŝƐ� ƐƵďũĞĐƚ� ƚŽ�ĐŚĂŶŐĞ�ĂƐ� ƚŚĞ�ĮƐĐĂů� ǇĞĂƌ� ŝƐ� ĐůŽƐĞĚ�ďǇ� ƚŚĞ��ŝƚǇ��ŽŵƉƚƌŽůůĞƌ�ĂŶĚ�ƐƵƌƉůƵƐĞƐ� ĂƌĞ�ǀĞƌŝĮĞĚ�ďǇ� ƚŚĞ�^ƚĂƚĞ�
�ĞƉĂƌƚŵĞŶƚ� ŽĨ� ZĞǀĞŶƵĞ� ;�KZͿ͘� �ĞƉĂƌƚŵĞŶƚƐ� ĂƌĞ� ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ� ůŝǀŝŶŐ� ǁŝƚŚŝŶ� ĂƉƉƌŽƉƌŝĂƚĞĚ� ĂŵŽƵŶƚƐ� ĂŶĚ�
ƐƉĞŶĚŝŶŐ� ĨƵŶĚƐ� ƌĞƐƉŽŶƐŝďůǇ͘� �� ƐƵƌƉůƵƐ� ƉƌŽũĞĐƟŽŶ� ƐŚŽƵůĚ� ŶŽƚ� ďĞ� ĐŽŶƐŝĚĞƌĞĚ� Ă� ƌĞĂƐŽŶ� ƚŽ� ƐƉĞŶĚ�ŵŽƌĞ� Žƌ� ƐƉĞŶĚ�
ĨĂƐƚĞƌ͘��ůů�ƐƵƌƉůƵƐ�ĨƵŶĚƐ�ĂƌĞ�ƌĞǀŝĞǁĞĚ�ďǇ�ƚŚĞ��KZ�ĨŽƌ�ĐĞƌƟĮĐĂƟŽŶ�ŽĨ�͞&ƌĞĞ��ĂƐŚ͘͟�KŶĐĞ�ƚŚĞ��KZ�ĐŽŵƉůĞƚĞƐ�ƚŚĞŝƌ�
ĐĞƌƟĮĐĂƟŽŶ͕� ƚŚĞ� ĨƵŶĚƐ� ĂƌĞ� ĂǀĂŝůĂďůĞ� ƚŽ� ƐƉĞŶĚ� ;ƐƵďũĞĐƚ� ƚŽ� ĂƉƉƌŽƉƌŝĂƟŽŶͿ͕� Žƌ� ĨŽƌ� ƚƌĂŶƐĨĞƌ� ƚŽ� ƚŚĞ� ^ƚĂďŝůŝǌĂƟŽŶ�
ZĞƐĞƌǀĞ͘� ͞&ƌĞĞ��ĂƐŚ͟� ŝƐ�ĚĞĮŶĞĚ�ĂƐ� ƌĞŵĂŝŶŝŶŐ�ƵŶƌĞƐƚƌŝĐƚĞĚ� ĨƵŶĚƐ� ĨƌŽŵ�ŽƉĞƌĂƟŽŶƐ� ĨƌŽŵ� ƚŚĞ�ƉƌĞǀŝŽƵƐ�ĮƐĐĂů� ǇĞĂƌ͘�
dŚĞ��ŝƚǇ�ŚĂƐ�ŚĂĚ�ƉŽƐŝƟǀĞ�ĨƌĞĞ�ĐĂƐŚ�Ăƚ�ǇĞĂƌ-ĞŶĚ�ƐŝŶĐĞ�&zϬϱ͘�� 
 
^ƉƌŝŶŐĮĞůĚ�ĂůƐŽ�ĐŽŶƟŶƵĞƐ�ƚŽ�ŵĂŝŶƚĂŝŶ�Ă�ƐƚƌŽŶŐ�ĮŶĂŶĐŝĂů�ƉŽƐŝƟŽŶ�ĂƐ�ĚĞŵŽŶƐƚƌĂƚĞĚ�ďǇ�ŽƵƌ�ŝŵƉƌŽǀĞĚ�ďŽŶĚ�ƌĂƟŶŐƐ͕�
ĂŶĚ�ŝŶ�&zϭϵ�ǁĞ�ǁŝůů�ŵĂŝŶƚĂŝŶ�ƚŚĞ��ŝƚǇ͛Ɛ�Ψϰϰ͘ϮD�ƐƚĂďŝůŝǌĂƟŽŶ�ƌĞƐĞƌǀĞ�ĂĐĐŽƵŶƚ͘�&ƵƌƚŚĞƌŵŽƌĞ͕�ǁĞ�ĞǆƉĞĐƚ�ƚŽ�ŵĞĞƚ�ŽƵƌ�
ƉƌĞǀŝŽƵƐ�ŐŽĂů�ŽĨ�ƌĞĂĐŚŝŶŐ�ΨϰϱD�ŝŶ�ƌĞƐĞƌǀĞ�ĨƵŶĚƐ�ďǇ�ƚŚĞ�ĐŽŶĐůƵƐŝŽŶ�ŽĨ�&zϭϴ͘�/Ŷ�:ĂŶƵĂƌǇ�ϮϬϭϳ͕�^ƚĂŶĚĂƌĚ�Θ�WŽŽƌ͛Ɛ�
;^ΘWͿ�ĂĸƌŵĞĚ�ƚŚĞ��ŝƚǇ͛Ɛ���-�ĐƌĞĚŝƚ�ƌĂƟŶŐ�ǁŝƚŚ�Ă�ƐƚĂďůĞ�ŽƵƚůŽŽŬ�ǁŚŝĐŚ�ĐŽŶƟŶƵĞƐ�ƚŽ�ďĞ�ƚŚĞ�ŚŝŐŚĞƐƚ�ƌĂƟŶŐ�ŝŶ�ƚŚĞ�
�ŝƚǇ͛Ɛ�ƌĞĐŽƌĚĞĚ�ŚŝƐƚŽƌǇ͖�ƐƚĞĂĚŝůǇ�ŝŵƉƌŽǀŝŶŐ�ĨƌŽŵ�ŝƚƐ��-�ƌĂƟŶŐ�Ɛŝǆ�ǇĞĂƌƐ�ĂŐŽ͘�dŚŝƐ�ĐƌĞĚŝƚ�ƌĂƟŶŐ�ƌĞǀŝĞǁ�ĨŽĐƵƐĞƐ�ŽŶ�ƚŚĞ�
�ŝƚǇ͛Ɛ� ƐƚƌŽŶŐ� ŝŶƐƟƚƵƟŽŶĂů� ĐŽƌĞ� ďǇ� ŚŝŐŚůŝŐŚƟŶŐ� ^ƉƌŝŶŐĮĞůĚ͛Ɛ� ͞ŵĂŶĂŐĞŵĞŶƚ͕� ǁŝƚŚ� ͚ƐƚƌŽŶŐ͛� ĮŶĂŶĐŝĂů� ƉŽůŝĐŝĞƐ� ĂŶĚ�
ƉƌĂĐƟĐĞƐ͕� ĂĚĞƋƵĂƚĞ�ďƵĚŐĞƚĂƌǇ�ƉĞƌĨŽƌŵĂŶĐĞ͕� ĂŶĚ� ƐƚƌŽŶŐ�ďƵĚŐĞƚĂƌǇ�ŇĞǆŝďŝůŝƚǇ͘͟��ĚĚŝƟŽŶĂůůǇ͕� ƚŚĞ��ŝƚǇ� ƌĞĐĞŝǀĞĚ�Ă�
ƌĞĂĸƌŵĞĚ�ĐƌĞĚŝƚ�ƌĂƟŶŐ�ŽĨ��Ϯ�ǁŝƚŚ�Ă�ƐƚĂďůĞ�ŽƵƚůŽŽŬ�ďǇ�DŽŽĚǇ͛Ɛ�ŝŶ�:ĂŶƵĂƌǇ�ϮϬϭϳ͘�dŚĞƐĞ�ƌĂƟŶŐ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ĂƌĞ�Ă�

Fiscal 2016 
Actual

General Fund

Fiscal 2017
Actual

General Fund

Fiscal 2018 
Adopted 

General Fund

Fiscal 2018 
Revised

General Fund

Fiscal 2019
Adopted

General Fund

% Change 
from 

FY18 Adopted

% Change 
from 

FY18 Revised
598,714,425       611,057,287       628,819,202       631,988,434       656,191,374       4.4% 3.8%



ǆ 

 

ƚĞƐƚĂŵĞŶƚ�ƚŽ�ŚŽǁ�ǁĞůů�ƚŚĞ��ŝƚǇ�ŚĂƐ�ŵĂĚĞ�ŝƚ�ƚŚƌŽƵŐŚ�ƚŚĞ�ĞĐŽŶŽŵŝĐ�ĚŽǁŶƚƵƌŶ�ĂŶĚ�ŵĂĚĞ�ĂƉƉƌŽƉƌŝĂƚĞ�ĚĞĐŝƐŝŽŶƐ�ƚŽ�
ŬĞĞƉ�ƚŚĞ�ďƵĚŐĞƚ�ďĂůĂŶĐĞĚ͘�dŚĞ��ŝƚǇ�ŚŽƉĞƐ�ƚŽ�ĐŽŶƟŶƵŽƵƐůǇ�ŝŶĐƌĞĂƐĞ�ŝƚƐ�ƌĂƟŶŐƐ�ŐŽŝŶŐ�ĨŽƌǁĂƌĚ͘ 
 
 &ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ��ŚĂůůĞŶŐĞƐ 
  
�ůƚŚŽƵŐŚ�ƉůĂŶŶŝŶŐ�ďĞŐŝŶƐ�ǇĞĂƌƐ�ŝŶ�ĂĚǀĂŶĐĞ͕�ƚŚĞ�ĂĐƚƵĂů�ďƵĚŐĞƚ�ƉƌŽĐĞƐƐ�ĨŽƌ�ĞĂĐŚ�ĮƐĐĂů�ǇĞĂƌ�ďĞŐŝŶƐ�ŝŶ�:ĂŶƵĂƌǇ�ǁŚĞŶ�
ĚĞƉĂƌƚŵĞŶƚƐ�ƐƵďŵŝƚ�ƚŚĞŝƌ�ďƵĚŐĞƚ�ƌĞƋƵĞƐƚƐ͘�dŚĞƐĞ�ƌĞƋƵĞƐƚƐ�ĂƌĞ�ŵĞĂŶƚ�ƚŽ�ĮƌƐƚ�ďƵŝůĚ�ƵƉ�ĐŽƐƚƐ�ƚŽ�ƉƌŽǀŝĚĞ�ƚŚĞ�ƐĂŵĞ�
ůĞǀĞů�ŽĨ�ƉƌŽŐƌĂŵƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ�ĂƐ�ƚŚĞ�ĐƵƌƌĞŶƚ�ǇĞĂƌ͘��ĞƉĂƌƚŵĞŶƚƐ�ŚĂǀĞ�ƚŚĞ�ŽƉƉŽƌƚƵŶŝƚǇ�ƚŽ�ƌĞƋƵĞƐƚ�ŶĞǁ�ƉƌŽŐƌĂŵƐ�
Žƌ�ƚŽ�ĞǆƉĂŶĚ�ĞǆŝƐƟŶŐ�ŽŶĞƐ͘�/Ŷ�ĂĚĚŝƟŽŶ͕�ĚĞƉĂƌƚŵĞŶƚƐ�ǁĞƌĞ�ĂƐŬĞĚ�ƚŽ�ƐƵďŵŝƚ�ƉƌŽƉŽƐĂůƐ�ƚŚĂƚ�ƌĞĚƵĐĞĚ�ƚŚĞŝƌ�ďƵĚŐĞƚ�
ďǇ�Ϯй�ďĞůŽǁ�ƚŚĞŝƌ�&zϭϴ��ĚŽƉƚĞĚ�ďƵĚŐĞƚƐ�ĂŶĚ�ƚŽ�ƉƌŽǀŝĚĞ�ƚŚĞ�ŝŵƉĂĐƚƐ�ŽĨ�ƚŚŽƐĞ�ƌĞĚƵĐƟŽŶƐ͘�dŚŝƐ�ĂůůŽǁƐ�ƚŚĞ�DĂǇŽƌ�
ĂŶĚ�ŚŝƐ�ĮŶĂŶĐĞ�ƚĞĂŵ�ƚŽ�ƌĞǀŝĞǁ�ƌĞƋƵĞƐƚƐ�ĂŶĚ�ƵŶĚĞƌƐƚĂŶĚ�ŚŽǁ�ĚĞƉĂƌƚŵĞŶƚƐ�ǁŽƵůĚ�ƐƵŐŐĞƐƚ�ŽƉĞƌĂƟŶŐ�ǁŝƚŚ�ůĞƐƐĞƌ�
ĂŵŽƵŶƚƐ͘�� 
  
tŚŝůĞ� ĚĞƉĂƌƚŵĞŶƚƐ� ďƵŝůĚ� ƚŚĞŝƌ� ďƵĚŐĞƚ� ƌĞƋƵĞƐƚƐ͕� ƚŚĞ� KĸĐĞ� ŽĨ� DĂŶĂŐĞŵĞŶƚ� ĂŶĚ� �ƵĚŐĞƚ� ƌĞǀŝĞǁƐ� ƌĞǀĞŶƵĞ�
ƉƌŽũĞĐƟŽŶƐ� ƵƐŝŶŐ� ƚŚĞ� 'ŽǀĞƌŶŽƌ͛Ɛ� ƉƌŽƉŽƐĂů� ĨŽƌ� ^ƚĂƚĞ� �ŝĚ͕� ƚŚĞ� �ŝƚǇ͛Ɛ� �ŽĂƌĚ� ŽĨ� �ƐƐĞƐƐŽƌƐ� ƉƌŽũĞĐƟŽŶ� ĨŽƌ� ƉƌŽƉĞƌƚǇ�
ƚĂǆĞƐ͕�ĂŶĚ�ŝŶƚĞƌŶĂů�ƉƌŽũĞĐƟŽŶƐ�ĨŽƌ�ŽƚŚĞƌ�ůŽĐĂů�ƌĞĐĞŝƉƚƐ͘��ůů�ŽĨ�ƚŚŝƐ�ĐŽŵďŝŶĞĚ�ƉůĂŶŶŝŶŐ�ĐƌĞĂƚĞƐ�ĂŶ�ĞƐƟŵĂƚĞ�ĨŽƌ�ƚŚĞ�
ĂŵŽƵŶƚ�ŽĨ�ƐƉĞŶĚŝŶŐ�ƉƌŽũĞĐƚĞĚ͕�ƚŚĞ�ĂŵŽƵŶƚ�ŽĨ�ƌĞǀĞŶƵĞ�ĂǀĂŝůĂďůĞ͕�ĂŶĚ�ƚŚĞ�ŐĂƉ�ďĞƚǁĞĞŶ�ƚŚĞ�ƚǁŽ͘�� 
 
&Žƌ�&zϭϵ͕�ƚŚĞ�ƉƌŽũĞĐƚĞĚ�ŐĂƉ�ĂŌĞƌ�ďƵĚŐĞƚ�ƌĞƋƵĞƐƚ�ƐƵďŵŝƐƐŝŽŶƐ�ƚŽƚĂůĞĚ�Ψϭϲ͘ϴD͘ 
 
�ƵĚŐĞƚ�^ŽůƵƚŝŽŶƐ 
  
�� ďĂůĂŶĐĞĚ� ĂƉƉƌŽĂĐŚ� ǁĂƐ� ƵƐĞĚ� ƚŽ� ƐŽůǀĞ� ƚŚĞ� ƉƌŽũĞĐƚĞĚ� ďƵĚŐĞƚ� ŐĂƉ͘� dŚŝƐ� ĂƉƉƌŽĂĐŚ� ƌĞůŝĞĚ� ƵƉŽŶ� ƐƉĞŶĚŝŶŐ�
ƌĞĚƵĐƟŽŶƐ͕� ƌĞǀĞŶƵĞ�ŵĂǆŝŵŝǌĂƟŽŶ͕�ĂŶĚ�ŶŽƚĂďůǇ͕�ĚŝĚ�ŶŽƚ�ƵƟůŝǌĞ� ƐƚĂďŝůŝǌĂƟŽŶ� ƌĞƐĞƌǀĞƐ͘��ůů�ďƵĚŐĞƚ�ĚĞĐŝƐŝŽŶƐ�ǁĞƌĞ�
ĐŽŶƐŝĚĞƌĞĚ� ŝŶ� ƚŚĞ� ĐŽŶƚĞǆƚ� ŽĨ� ƉƌŽǀŝĚŝŶŐ� ǀŝƚĂů� ƉƌŽŐƌĂŵƐ� ĂŶĚ� ƐĞƌǀŝĐĞƐ� ƚŽ� ƚŚĞ� �ŝƚǇ� ǁŝƚŚ� ƚŚĞ� ŝŶƚĞŶƟŽŶ� ŽĨ� ĂǀŽŝĚŝŶŐ�
ůĂǇŽīƐ�ƚŚĂƚ�ǁŽƵůĚ�ŝŵƉĂĐƚ�ƐĞƌǀŝĐĞƐ͘�dŚĞ�&zϭϵ�ďƵĚŐĞƚ�ƐŽůƵƟŽŶƐ�ŝŶĐůƵĚĞ͗� 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
  
 
 
 

Original Gap, based on MYFP (12,776,696)        
Increased Gap, after Department Requests (16,785,278)        

Solutions:
Expense 10,934,770         

Department Spending Reductions 7,768,174      
Benefits Decrease 2,885,103      
Debt Schedule Reduction 1,199,251      
School Transportation Reduction 604,721          
Grant Offsets 3,131,754            
Department Spending Increases (4,654,233)     

Revenue 3,850,508           
Dept Revenue Increase 529,695                
Projected Medicaid Increase 600,000                
Building Permits 1,500,000            
MGM GGR payments 1,220,813            

Property Values 2,000,000           
New Growth 2,000,000            

One Time Revenue
Free Cash -                        
Reserves -                        

Balance Sheet 0                           

Getting to Balanced: FY19 Budget Decisions



ǆŝ 

 

ZĞǀĞŶƵĞ�/ŶĐƌĞĂƐĞƐ 
 
�ĚĚŝƚŝŽŶĂů�>ĞǀǇ 
  
dŚĞ��ŝƚǇ͛Ɛ��ƐƐĞƐƐŽƌƐ�KĸĐĞ� ŝƐ� ĐŽŶƟŶƵĂůůǇ�ǁŽƌŬŝŶŐ�ƚŽ�ƵƉĚĂƚĞ�ƚŚĞ� ůĞǀǇ�ƚŚƌŽƵŐŚ�ƚŚĞ�ďƵĚŐĞƚ�ƉůĂŶŶŝŶŐ�ƉƌŽĐĞƐƐ͘�dŚŝƐ�
ƉƌŽĐĞƐƐ�ďĞŐŝŶƐ�ĚƵƌŝŶŐ�ƚŚĞ�ďƵĚŐĞƚ�ƐĞĂƐŽŶ͕�ƵƐƵĂůůǇ�ŝŶ�:ĂŶƵĂƌǇ�ĂŶĚ�ĐŽŶƟŶƵŝŶŐ�ƚŚƌŽƵŐŚ�DĂǇ͕�ĂŶĚ�ĐŽŶĐůƵĚĞƐ�ŝŶ�ůĂƚĞ�
EŽǀĞŵďĞƌ�Žƌ��ĞĐĞŵďĞƌ�ǁŚĞŶ�ƚŚĞ�ƚĂǆ�ƌĂƚĞ�ŝƐ�ƐĞƚ͘�dŚĞ�KĸĐĞ�ŽĨ�DĂŶĂŐĞŵĞŶƚ�ĂŶĚ��ƵĚŐĞƚ�ƌĞƋƵĞƐƚƐ�ůĞǀǇ�ƉƌŽũĞĐƟŽŶƐ�
ĨƌŽŵ�ƚŚĞ��ƐƐĞƐƐŽƌ͛Ɛ�KĸĐĞ�ĚƵƌŝŶŐ�ƚŚĞ�ďƵĚŐĞƚ�ƐĞĂƐŽŶ͘�dŚĞƐĞ�ƉƌŽũĞĐƟŽŶƐ�ĂƌĞ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�ďƵĚŐĞƚ͘�dŚĞ�ĞǆĂĐƚ�ƚĂǆ�
ůĞǀǇ� ŝƐ� ŶŽƚ� ŬŶŽǁŶ� ƵŶƟů� ŚĂůĨ�ǁĂǇ� ƚŚƌŽƵŐŚ� ƚŚĞ� ďƵĚŐĞƚĞĚ� ĮƐĐĂů� ǇĞĂƌ� ŽŶĐĞ� ƚŚĞ� ƚĂǆ� ƌĂƚĞ� ŝƐ� ƐĞƚ� ĂŶĚ� ƉƌŽƉĞƌƟĞƐ� ĂƌĞ�
ůĞǀŝĞĚ͘� 
 
>ŽĐĂů�^ŽƵƌĐĞ�ZĞǀĞŶƵĞ 
  
dŚĞ� �ŝƚǇ� ŝƐ� ƉƌŽũĞĐƟŶŐ� ƚŽ� ĐŽůůĞĐƚ� ĂĚĚŝƟŽŶĂů� ůŽĐĂů� ƌĞĐĞŝƉƚƐ� ŝŶ� &zϭϵ͘� dŚĞ� ŵŽƐƚ� ŶŽƚĂďůĞ� ŝƐ� ƚŚĞ� ƉƌŽũĞĐƚĞĚ� ƉĞƌŵŝƚ�
ƌĞǀĞŶƵĞ� ĨƌŽŵ� ǀĂƌŝŽƵƐ� ůĂƌŐĞ-ƐĐĂůĞ� ĐŽŶƐƚƌƵĐƟŽŶ� ƉƌŽũĞĐƚƐ� ĚƵƌŝŶŐ� &zϭϵ͕� ǁŚŝĐŚ� ǁŝůů� ĂĚĚ� Ψϭ͕ϱϬϬ͕ϬϬϬ� ƚŽ� ƉƌŽũĞĐƚĞĚ�
ƌĞǀĞŶƵĞƐ͘� &zϭϵ� ůŽĐĂů� ƐŽƵƌĐĞ� ƌĞĐĞŝƉƚƐ� ĂůƐŽ� ŝŶĐůƵĚĞĚ� ƌĞǀĞŶƵĞ� ĨƌŽŵ� D'D͕� ĂƐ� ŽƵƚůŝŶĞĚ� ŝŶ� ƚŚĞ� ,ŽƐƚ� �ŽŵŵƵŶŝƚǇ�
�ŐƌĞĞŵĞŶƚ͘ 
 
�Ğďƚ�ZĞƐƚƌƵĐƚƵƌŝŶŐ 
  
/Ŷ�&zϭϳ͕�ƚŚĞ��ŝƚǇ�ƌĞĨƵŶĚĞĚ�ďŽŶĚƐ�ƐŽůĚ�ŝŶ�ϮϬϬϳ�ĂŶĚ�ƉĂŝĚ�ƚŚĞ�ƌĞŵĂŝŶŝŶŐ�ďĂůĂŶĐĞ�ŽĨ�ƚŚĞ�ůŽĂŶƐ�Žī�Ăƚ�Ă�ůŽǁĞƌ�ŝŶƚĞƌĞƐƚ�
ƌĂƚĞ͘� dŚŝƐ� ƐĂǀĞƐ� ƚŚĞ� �ŝƚǇ� ĂŶ� ĂŶƟĐŝƉĂƚĞĚ� Ψϯ͘ϴD� ŝŶ� ĚĞďƚ� ƌĞƉĂǇŵĞŶƚƐ͘� /Ŷ� ĂĚĚŝƟŽŶ͕� ƉƌĞǀŝŽƵƐ� ǇĞĂƌƐ͛� ĞīŽƌƚƐ� ƚŽ�
ƌĞƐƚƌƵĐƚƵƌĞ� ĚĞďƚ� ŚĂǀĞ� ƉƌĞǀĞŶƚĞĚ� ĚƌĂŵĂƟĐ� ŝŶĐƌĞĂƐĞƐ� ŝŶ� ĨƵƚƵƌĞ� ĚĞďƚ� ƉĂǇŵĞŶƚƐ͕� ĂŶĚ� ƉůĂĐĞĚ� ƚŚĞ� �ŝƚǇ� ŽŶƚŽ� Ă�
ĚĞĐůŝŶŝŶŐ� ĚĞďƚ� ƐĐŚĞĚƵůĞ� ǁŚŝĐŚ� ŝŶĐƌĞĂƐĞƐ� ŽƵƌ� ĐĂƉĂĐŝƚǇ� ĨŽƌ� ĨƵƚƵƌĞ� ĚĞďƚ� ŝƐƐƵĂŶĐĞƐ͘� ^ƉƌŝŶŐĮĞůĚ͛Ɛ� ĚĞďƚ� ƌĞƟƌĞŵĞŶƚ�
ďĞŶĐŚŵĂƌŬ� ŝƐ� ĐƵƌƌĞŶƚůǇ� ϴϮй� ƉĂŝĚ� Žī�ǁŝƚŚŝŶ� ƚĞŶ� ǇĞĂƌƐ͕�ǁŚŝĐŚ� ŝƐ� ǁĞůů� ǁŝƚŚŝŶ� ƚŚĞ�ŵƵŶŝĐŝƉĂů� ĮŶĂŶĐĞ� ƐƚĂŶĚĂƌĚ� ŽĨ�
ďĞƚǁĞĞŶ�ϲϱй�ĂŶĚ�ϭϬϬй͘ 
  
�ĚĚŝƟŽŶĂů�^ƚĂƚĞ��ŝĚ 
  
WĞƌ� ƚŚĞ� ^ƚĂƚĞ͛Ɛ� ƉƌŽƉŽƐĞĚ� &zϭϵ� ďƵĚŐĞƚ͕� ƚŚĞ� �ŝƚǇ� ŝƐ� ƉƌŽũĞĐƟŶŐ� ƚŽ� ŚĂǀĞ� ĂŶ� ŝŶĐƌĞĂƐĞ� ŝŶ� hŶƌĞƐƚƌŝĐƚĞĚ� 'ĞŶĞƌĂů�
'ŽǀĞƌŶŵĞŶƚĂů��ŝĚ�;h''�Ϳ�ŽĨ�ŶĞĂƌůǇ�ΨϳϰϬ͕ϬϬϬ͘�/Ŷ�ĂĚĚŝƟŽŶ͕�ƚŚĞ�^ƚĂƚĞ�ŝƐ�ƉƌŽũĞĐƟŶŐ�ƚŽ�ƉƌŽǀŝĚĞ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�ŵŽƌĞ�
ƚŚĂŶ�Ψϭϭ͘ϰD�ĨŽƌ�ĞĚƵĐĂƟŽŶĂů�ƉƵƌƉŽƐĞƐ�ŝŶ�ŝƚƐ��ŚĂƉƚĞƌ�ϳϬ�ĂůůŽĐĂƟŽŶ͘�� 

�ǆƉĞŶĚŝƚƵƌĞ�ZĞĚƵĐƚŝŽŶƐ 

�ĞƉĂƌƚŵĞŶƚĂů�^ƉĞŶĚŝŶŐ�ZĞĚƵĐƚŝŽŶƐ 
  
�ĞƐƉŝƚĞ�ƚŚĞ� ŝŶĐƌĞĂƐĞĚ�ƵŶƌĞƐƚƌŝĐƚĞĚ�ƐƚĂƚĞ�ĂŝĚ͕�D'D�ƌĞǀĞŶƵĞ͕�ĂŶĚ�ƉŽƚĞŶƟĂů�ƉĞƌŵŝƚ�ĨĞĞƐ͕�^ƉƌŝŶŐĮĞůĚ�ĐŽŶƟŶƵĞƐ�ƚŽ�
ŽƉĞƌĂƚĞ� ǁŝƚŚ� ůĞĂŶ� ƌĞǀĞŶƵĞ� ƉƌŽũĞĐƟŽŶƐ͕� ŐƌŽǁŝŶŐ� ďǇ� ũƵƐƚ� ϰ͘ϰй͘� dŚĞƌĞĨŽƌĞ͕� ƚŽ� ƐƵďŵŝƚ� Ă� ďĂůĂŶĐĞĚ� ďƵĚŐĞƚ͕�
ĚĞƉĂƌƚŵĞŶƚĂů�ďƵĚŐĞƚƐ�ŵƵƐƚ�ďĞ�ĞǀĂůƵĂƚĞĚ�ĨŽƌ�ƉŽƚĞŶƟĂů�ƌĞĚƵĐƟŽŶƐ͘�EŽƚ�Ăůů�ĚĞƉĂƌƚŵĞŶƚƐ�ǁĞƌĞ�ŝŵƉĂĐƚĞĚ�ďǇ�ďƵĚŐĞƚ�
ƌĞĚƵĐƟŽŶƐ�ĂƐ�ƐƚĞĞƉůǇ�ĂƐ�ŽƚŚĞƌƐ͕�ƉĂƌƚůǇ�ďĞĐĂƵƐĞ�ĚĞƉĂƌƚŵĞŶƚĂů�ďƵĚŐĞƚƐ�ŚĂǀĞ�ďĞĞŶ�ĐƵƚ�ǇĞĂƌ�ŽǀĞƌ�ǇĞĂƌ͕�ĂŶĚ�ĨƵƌƚŚĞƌ�
ƌĞĚƵĐƟŽŶƐ�ĐŽƵůĚ� ƐĞǀĞƌĞůǇ�ŚĂŵƉĞƌ�ŽƉĞƌĂƟŽŶƐ͘�DŽƐƚ�ŽĨ� ƚŚĞ� ƌĞĚƵĐƟŽŶƐ� ƚĂŬĞŶ�ǁĞƌĞ�ďĂƐĞĚ�ŽŶ�ŚŝƐƚŽƌŝĐĂů� ƐƉĞŶĚŝŶŐ�
ƚƌĞŶĚƐ�ĂŶĚ�Ăůů�ĚĞƉĂƌƚŵĞŶƚĂů�ƉƌŽŐƌĂŵƐ�ƌĞŵĂŝŶ�ŝŶƚĂĐƚ�ĨŽƌ�&zϭϵ�ǁŝƚŚŽƵƚ�ƚŚĞ�ŶĞĞĚ�ƚŽ�ĐƵƌƚĂŝů�ĂŶǇ�ŽƉĞƌĂƟŽŶƐ͘�� 

 ^ŽŵĞ�ƐƉĞĐŝĮĐ�ĚĞƉĂƌƚŵĞŶƚĂů�ƌĞĚƵĐƟŽŶƐ�ŝŶĐůƵĚĞ͗ 

¨ ,ĞĂůƚŚ� /ŶƐƵƌĂŶĐĞ� -� �ƵĞ� ƚŽ� Ă� ĚĞĐƌĞĂƐĞ� ŝŶ� ƚŚĞ� ƌĂƚĞƐ� ĞƐƚĂďůŝƐŚĞĚ� ďǇ� ƚŚĞ� 'ƌŽƵƉ� /ŶƐƵƌĂŶĐĞ� �ŽŵŵŝƐƐŝŽŶ� ;'/�Ϳ͕�
ĐŽŵďŝŶĞĚ�ǁŝƚŚ�ĐŽƐƚƐ�ŽīƐĞƚ� ƚŽ� ƚŚĞ�^ŽůŝĚ�tĂƐƚĞ��ŶƚĞƌƉƌŝƐĞ�&ƵŶĚ�ĂŶĚ�ǀĂƌŝŽƵƐ�ŐƌĂŶƚ� ĨƵŶĚƐ͕�ΨϮ͘ϵD�ǁĂƐ� ƌĞĚƵĐĞĚ�
ĨƌŽŵ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ĂƉƉƌŽƉƌŝĂƟŽŶ͘ 

¨ �ŝƚǇǁŝĚĞ�-�KīƐĞƚ�Ψϯ͘ϭD�ŝŶ�ĞůŝŐŝďůĞ�ĐŽƐƚƐ�ƚŽ�ŐƌĂŶƚƐ͘ 
¨ �ŝƚǇǁŝĚĞ�-�'ĂƐŽůŝŶĞ�Θ�ĚŝĞƐĞů�ĂĐĐŽƵŶƚƐ�ƌĞĚƵĐĞĚ�ďǇ�Ψϴϲ͕ϱϴϲ�ĚƵĞ�ƚŽ�ůŽǁĞƌ�ƉƌŝĐĞƐ͘� 
¨ �ŝƚǇǁŝĚĞ�-��ĞƉĂƌƚŵĞŶƚĂů�ďƵĚŐĞƚ�ƌĞĚƵĐĞĚ�ďǇ�Ψϳ͘ϴD�ďǇ�ůĞǀĞů-ĨƵŶĚŝŶŐ�ůŝŶĞ�ŝƚĞŵƐ�ĚĞƐƉŝƚĞ�ƌĞƋƵĞƐƚĞĚ�ŝŶĐƌĞĂƐĞƐ���Žƌ�
ĐƵƫŶŐ�ďƵĚŐĞƚƐ�ƚŽ�ŚŝƐƚŽƌŝĐĂů�ƐƉĞŶĚŝŶŐ�ůĞǀĞůƐ͘ 



ǆŝŝ 

 

 tŽƌŬĞƌƐ͛��ŽŵƉĞŶƐĂƚŝŽŶ�Θ�hŶĞŵƉůŽǇŵĞŶƚ 
 
&Žƌ�&zϭϵ͕�ƚŚĞ�ĂƉƉƌŽƉƌŝĂƟŽŶ�ĨŽƌ�tŽƌŬĞƌ͛Ɛ��ŽŵƉĞŶƐĂƟŽŶ�ǁŝůů�ŝŶĐƌĞĂƐĞ�ďǇ�ΨϴϮ͕ϰϭϵ͘�dŚŝƐ�ŝŶĐƌĞĂƐĞ�ŝƐ�ĚƵĞ�ƚŽ�ƉƌŽũĞĐƚĞĚ�
ĐƵƌƌĞŶƚ�ƐƉĞŶĚŝŶŐ�ƚƌĞŶĚƐ�ĚƵƌŝŶŐ�&zϭϴ͘ 
 
�ŝƚǇ�ŽĨ�^ƉƌŝŶŐĨŝĞůĚ�–�'ĞŶĞƌĂů�&ƵŶĚ�ZĞǀĞŶƵĞ�ĂŶĚ��ǆƉĞŶĚŝƚƵƌĞƐ 
  
&zϭϵ�ZĞǀĞŶƵĞ 
  
^ƚĂƚĞ��ŝĚ� 
  
^ƚĂƚĞ��ŝĚ�ŝƐ�ƚŚĞ�ůĂƌŐĞƐƚ�ƐŽƵƌĐĞ�ŽĨ�ƌĞǀĞŶƵĞ�ĨŽƌ�ƚŚĞ��ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ͕�ŚŝƐƚŽƌŝĐĂůůǇ�ĐŽŵƉƌŝƐŝŶŐ�ŵŽƌĞ�ƚŚĂŶ�ϲϬй�ŽĨ�ƚŚĞ�
�ŝƚǇ͛Ɛ�ƚŽƚĂů�ƌĞǀĞŶƵĞ͘��ůů�^ƚĂƚĞ��ŝĚ�ŝƐ�ĚŝƐĐůŽƐĞĚ�ǀŝĂ�ƚŚĞ��ŚĞƌƌǇ�^ŚĞĞƚ͕�ƚŚĞ�ŽĸĐŝĂů�ŶŽƟĮĐĂƟŽŶ�ĨƌŽŵ�ƚŚĞ�DĂƐƐĂĐŚƵƐĞƩƐ�
�ĞƉĂƌƚŵĞŶƚ� ŽĨ� ZĞǀĞŶƵĞ� ;�KZͿ� ƌĞŐĂƌĚŝŶŐ� ƚŚĞ� ŶĞǆƚ� ĮƐĐĂů� ǇĞĂƌ͛Ɛ� ƐƚĂƚĞ� ĂŝĚ� ƚŽ�ŵƵŶŝĐŝƉĂůŝƟĞƐ͘� dŚĞ� �ŚĞƌƌǇ� ^ŚĞĞƚ� ŝƐ�
ƵƉĚĂƚĞĚ� ƚŚƌŽƵŐŚŽƵƚ� ƚŚĞ�^ƚĂƚĞ�ďƵĚŐĞƚ�ƉƌŽĐĞƐƐ͕�ĮƌƐƚ� ŝŶ� :ĂŶƵĂƌǇ�ďĂƐĞĚ�ŽŶ� ƚŚĞ�'ŽǀĞƌŶŽƌ͛Ɛ�ďƵĚŐĞƚ͕� ƚŚĞŶ�ĂŐĂŝŶ� ĨŽƌ�
ĞĂĐŚ� ŽĨ� ƚŚĞ� ,ŽƵƐĞ� ĂŶĚ� ^ĞŶĂƚĞ� ďƵĚŐĞƚƐ͘� /ƚ� ŝƐ� ĮŶĂůŝǌĞĚ� ďĂƐĞĚ� ŽŶ� ƚŚĞ� ĮŶĂů� ^ƚĂƚĞ� ďƵĚŐĞƚ� ŬŶŽǁŶ� ĂƐ� ƚŚĞ� 'ĞŶĞƌĂů�
�ƉƉƌŽƉƌŝĂƟŽŶƐ��Đƚ�;'��Ϳ�ďǇ�:ƵůǇ�ϭƐƚ�ŽĨ�ĞĂĐŚ�ǇĞĂƌ͘�� 
  
WƌŽƉĞƌƚǇ�dĂǆ 
  
WƌŽƉĞƌƚǇ�ƚĂǆ�ŝƐ�ƚŚĞ�ůĂƌŐĞƐƚ�ĂŶĚ�ŵŽƐƚ�ĚĞƉĞŶĚĂďůĞ�ůŽĐĂů�ƐŽƵƌĐĞ�ƌĞǀĞŶƵĞ͕�ďƵƚ�ŝƚ�ŝƐ�ĂůƐŽ�ŚŝŐŚůǇ�ƌĞŐƵůĂƚĞĚ͘���ƉƌŽƉĞƌƚǇ�
ƚĂǆ� ůĞǀǇ� ŝƐ� ƚŚĞ� ĂŵŽƵŶƚ� Ă� ĐŽŵŵƵŶŝƚǇ� ĐĂŶ� ƌĂŝƐĞ� ĨƌŽŵ� ƚĂǆŝŶŐ� ƌĞĂů� ƉƌŽƉĞƌƚǇ͕� ŝŶĐůƵĚŝŶŐ� ůĂŶĚ͕� ďƵŝůĚŝŶŐƐ� ĂŶĚ�
ŝŵƉƌŽǀĞŵĞŶƚƐ͕� ĂŶĚ� ƉĞƌƐŽŶĂů� ƉƌŽƉĞƌƚǇ� ƐƵĐŚ� ĂƐ� ŝŶǀĞŶƚŽƌŝĞƐ͕� ŵĂĐŚŝŶĞƌǇ͕� ĂŶĚ� ĨƵƌŶŝƚƵƌĞ͘� dŚĞ� �ŽĂƌĚ� ŽĨ� �ƐƐĞƐƐŽƌƐ�
ĚĞƚĞƌŵŝŶĞƐ�ƚŚĞ�ǀĂůƵĞ�ŽĨ�ƚĂǆĂďůĞ�ƉƌŽƉĞƌƚǇ͕�ǁŚŝĐŚ�ŝƐ�ƌĞǀĂůƵĞĚ�ĞǀĞƌǇ�ƚŚƌĞĞ�ǇĞĂƌƐ�ĂŶĚ�ƵƉĚĂƚĞĚ�ĂŶŶƵĂůůǇ͘�WƌŽƉŽƐŝƟŽŶ�
Ϯ�Ъ�ĨƵŶĚĂŵĞŶƚĂůůǇ�ĐŚĂŶŐĞĚ�ƉƌŽƉĞƌƚǇ� ƚĂǆĞƐ� ĨŽƌ�DĂƐƐĂĐŚƵƐĞƩƐ͛�ŵƵŶŝĐŝƉĂůŝƟĞƐ�ĂŌĞƌ� ŝƚƐ�ƉĂƐƐĂŐĞ� ŝŶ�ϭϵϴϬ͕�ĐƌĞĂƟŶŐ�
ƚǁŽ�ůĞǀǇ�ůŝŵŝƚƐ͗�ƚŚĞ�ůĞǀǇ�ĐĞŝůŝŶŐ�ĂŶĚ�ƚŚĞ�ůĞǀǇ�ůŝŵŝƚ͘�&ŝƌƐƚ͕�Ă�ĐŽŵŵƵŶŝƚǇ�ĐĂŶŶŽƚ�ůĞǀǇ�ŵŽƌĞ�ƚŚĂŶ�Ϯ͘ϱй�ŽĨ�ƚŚĞ�ƚŽƚĂů�ĨƵůů�
ĂŶĚ�ĨĂŝƌ�ĐĂƐŚ�ǀĂůƵĞ�ŽĨ�Ăůů�ƚĂǆĂďůĞ�ƌĞĂů�ĂŶĚ�ƉĞƌƐŽŶĂů�ƉƌŽƉĞƌƚǇ�ŝŶ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͘�dŚŝƐ�ŝƐ�ŬŶŽǁŶ�ĂƐ�ƚŚĞ�ůĞǀǇ�ĐĞŝůŝŶŐ͘�
^ĞĐŽŶĚ͕�Ă�ĐŽŵŵƵŶŝƚǇ͛Ɛ� ůĞǀǇ� ŝƐ�ĂůƐŽ�ĐŽŶƐƚƌĂŝŶĞĚ� ŝŶ� ƚŚĂƚ� ŝƚ�ĐĂŶŶŽƚ� ŝŶĐƌĞĂƐĞ�ŵŽƌĞ�ƚŚĂŶ�Ϯ͘ϱй�ŽǀĞƌ� ƚŚĞ�ƉƌŝŽƌ�ǇĞĂƌ͛Ɛ�
ůĞǀǇ� ůŝŵŝƚ͘�dŚĞ� ůĞǀǇ� ůŝŵŝƚ�ǁŝůů�ĂůǁĂǇƐ�ďĞ�ďĞůŽǁ͕�Žƌ�Ăƚ�ŵŽƐƚ͕�ĞƋƵĂů�ƚŽ�ƚŚĞ� ůĞǀǇ�ĐĞŝůŝŶŐ͘���ŵƵŶŝĐŝƉĂůŝƚǇ͛Ɛ� ůĞǀǇ� ůŝŵŝƚ� ŝƐ�
ŽŶůǇ�ŝŶĐƌĞĂƐĞĚ�ŝŶ�ƚŚƌĞĞ�ǁĂǇƐ͗�Ϯ͘ϱй�ŝŶĐƌĞĂƐĞ�ŽǀĞƌ�ƚŚĞ�ƉƌĞǀŝŽƵƐ�ǇĞĂƌ͛Ɛ�ůĞǀǇ�ůŝŵŝƚ͕�ŶĞǁ�ŐƌŽǁƚŚ�ŝŶ�ƚŚĞ�ƚĂǆ�ďĂƐĞ͕�ĂŶĚ�Ă�
ǀŽƚĞƌ� ŽǀĞƌƌŝĚĞ͘� /Ĩ� ƚŚĞ� ǀŽƚĞƌƐ� ĂƉƉƌŽǀĞ� ĂŶ� ŽǀĞƌƌŝĚĞ͕� ƚŚĞ� ĂŵŽƵŶƚ� ĂƉƉƌŽǀĞĚ� ĐĂŶ� ƉĞƌŵĂŶĞŶƚůǇ� ŝŶĐƌĞĂƐĞ� ƚŚĞ�
ŵƵŶŝĐŝƉĂůŝƚǇ͛Ɛ�ůĞǀǇ�ůŝŵŝƚ͘���ƐƟŵĂƚĞƐ�ŽŶ�ƚŚĞ�ƚĂǆ�ƌĂƚĞ�ĨŽƌ�ƚŚĞ�&zϭϵ�ďƵĚŐĞƚ�ĂƌĞ�ƐƟůů�ďĞŝŶŐ�ƌĞǀŝĞǁĞĚ�ĂŶĚ�ǁŝůů�ďĞ�ƉĂƌƚ�ŽĨ�
ƚŚĞ�ƚĂǆ�ƌĂƚĞ�ƐĞƫŶŐ�ƉƌŽĐĞƐƐ�ƚŚŝƐ�ĨĂůů͘��� 
 

 
>ŽĐĂů�ZĞĐĞŝƉƚƐ 
 
>ŽĐĂů�ƌĞĐĞŝƉƚƐ�ŝŶĐůƵĚĞ�ǀĞŚŝĐůĞ�ĞǆĐŝƐĞ�ƚĂǆ͕�ďƵŝůĚŝŶŐ�ƉĞƌŵŝƚƐ͕�ƉĂƌŬŝŶŐ�ƟĐŬĞƚ�ĮŶĞƐ͕�ĂŶĚ�ŚŽƚĞůͬŵŽƚĞů�ƚĂǆ͘�>ŽĐĂů�ƌĞĐĞŝƉƚƐ�
ĂƌĞ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ŝŶĐƌĞĂƐĞ�ďĂƐĞĚ�ŽŶ�ŚŝƐƚŽƌŝĐĂů�ĐŽůůĞĐƟŽŶ�ƚƌĞŶĚƐ�ĂŶĚ�ĂŶ�ƵƉƟĐŬ�ŝŶ�ƚŚĞ�ŚŽƵƐŝŶŐ�ŵĂƌŬĞƚ͘�dŚĞ��ŝƚǇ�ŚĂƐ�
ĂůƐŽ�ŵĂĚĞ�ŐƌĞĂƚ�ƐƚƌŝĚĞƐ�ŝŶ�ƌĞĐĞŶƚ�ǇĞĂƌƐ�ƚŽ�ŝŵƉƌŽǀĞ�ŝƚƐ�ĐŽůůĞĐƟŽŶ�ŽĨ�ůŽĐĂů�ƌĞĐĞŝƉƚƐ͘ 
 

FY15 FY16 FY17 FY18 FY19
Levy Calculation Levy Calculation Levy Calculation Adopted Adopted

Tax Levy 172,959,829         176,123,213         181,910,553         191,434,885         198,331,396      
Prior Year Growth 28,013                  141,737                9,717                    -                        -                     
Increase Levy 2.5% 4,323,996             4,406,624             4,548,007             4,785,872             4,958,285          

Subtotal 177,311,838         180,671,574         186,468,277         196,220,757         203,289,681      
New Growth 3,893,490             1,380,716             4,966,608             4,332,083             2,000,000          

Subtotal of Gross Tax Levy 181,205,328         182,052,290         191,434,885         200,552,840         205,289,681      
Actual Levy Billed 176,123,123        181,910,553        191,434,885        198,331,396         

Less Overlay (4,000,000)           (4,000,000)           (3,976,196)           (2,500,000)            (2,500,000)         

Subtotal of Net Tax Levy 172,123,123         177,910,553         187,458,689         195,831,396         202,789,681      



ǆŝŝŝ 

 

ZĞƐĞƌǀĞƐ 
  
�ƚ�ƚŚĞ�ĞŶĚ�ŽĨ�ĞǀĞƌǇ�ĨŝƐĐĂů�ǇĞĂƌ͕�ĂĐƚƵĂů�ƌĞĐĞŝƉƚƐ�ŝŶ�ĞǆĐĞƐƐ�ŽĨ�ƌĞǀĞŶƵĞ�ĞƐƚŝŵĂƚĞƐ�ĂŶĚ�ƵŶƐƉĞŶƚ�ĂŵŽƵŶƚƐ�ŝŶ�ďƵĚŐĞƚ�ůŝŶĞ�
ŝƚĞŵƐ� ƌĞƐƵůƚ� ŝŶ� &ƌĞĞ� �ĂƐŚ͘� /Ŷ� ƉƌŝŽƌ� ǇĞĂƌƐ͕� ƚŚĞ� �ŝƚǇ� ĞǆƉĞƌŝĞŶĐĞĚ� ŶĞŐĂƚŝǀĞ� &ƌĞĞ� �ĂƐŚ� ŵĞĂŶŝŶŐ� ƚŚĂƚ� ƐƉĞŶĚŝŶŐ�
ĞǆĐĞĞĚĞĚ�ƌĞǀĞŶƵĞƐ�ĨŽƌ�Ă�ŐŝǀĞŶ�ĨŝƐĐĂů�ǇĞĂƌ͘�dŚƌŽƵŐŚ�ƐƚƌŝĐƚ�ĐŽŶƚƌŽůƐ�ĂŶĚ�ŵŽŶŝƚŽƌŝŶŐ͕�ƚŚĞ��ŝƚǇ�ŚĂƐ�ŵĂĚĞ�ŐƌĞĂƚ�ƐƚƌŝĚĞƐ�
ŝŶ�ĐŽŶƚƌŽůůŝŶŐ�ƐƉĞŶĚŝŶŐ�ĂŶĚ�ŚĂƐ�ĐĞƌƚŝĨŝĞĚ�ƉŽƐŝƚŝǀĞ�ĨƌĞĞ�ĐĂƐŚ�ĨŽƌ�ƚŚĞ�ůĂƐƚ�ĞŝŐŚƚ�ĐŽŶƐĞĐƵƚŝǀĞ�ǇĞĂƌƐ͕�ǁŚŝĐŚ�ǁŝůů�ŚĞůƉ�ƚŽ�
ĐŽŶƚŝŶƵĞ�ƚŽ�ďƵŝůĚ�ƚŚĞ��ŝƚǇ͛Ɛ�^ƚĂďŝůŝǌĂƚŝŽŶ�&ƵŶĚ͘ 
 
&zϭϵ�^ƉĞŶĚŝŶŐ 
  
dŚĞ��ŝƚǇ͛Ɛ�ƌĞǀĞŶƵĞ�ŝƐ�ƐƉĞŶƚ�ĂĐƌŽƐƐ�ϭϮ�ŵĂũŽƌ�ĂƌĞĂƐ�ŽĨ�ƚŚĞ�ďƵĚŐĞƚ�ƚŚĂƚ�ĨŽĐƵƐ�ŽŶ�ǀĂƌǇŝŶŐ�ĂƐƉĞĐƚƐ�ŽĨ�ŵĂŝŶƚĂŝŶŝŶŐ��ŝƚǇ�
ƉƌŽŐƌĂŵƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ͘�� 
  
EŽŶ-DĂǇŽƌĂů� �ŝǀŝƐŝŽŶ� -� dŚŝƐ� ĚŝǀŝƐŝŽŶ� ĐŽŶƐŝƐƚƐ� ŽĨ� ƚŚƌĞĞ� ĚĞƉĂƌƚŵĞŶƚƐ͗� ƚŚĞ� �ŝƚǇ� �ŽƵŶĐŝů͕� ƚŚĞ� �ŝƚǇ� �ůĞƌŬ͕� ĂŶĚ� ƚŚĞ�
/ŶƚĞƌŶĂů� �ƵĚŝƚŽƌ͘� dŚĞ� �ŝƚǇ� �ŽƵŶĐŝů� ŝƐ� ĞůĞĐƚĞĚ� ďǇ� ƚŚĞ� ƌĞƐŝĚĞŶƚƐ� ŽĨ� ^ƉƌŝŶŐĮĞůĚ͕� ǁŝƚŚ� ƚŚĞ� �ŝƚǇ� �ůĞƌŬ� ĂŶĚ� ƚŚĞ� �ŝƚǇ�
�ƵĚŝƚŽƌ�ƌĞƉŽƌƟŶŐ�ƚŽ�ƚŚĞ��ŽƵŶĐŝů͘� 
  
'ĞŶĞƌĂů� 'ŽǀĞƌŶŵĞŶƚ� �ŝǀŝƐŝŽŶ� -� dŚĞƐĞ� ĚĞƉĂƌƚŵĞŶƚƐ� ƉƌŽǀŝĚĞ� Ă� ǀĂƌŝĞƚǇ� ŽĨ� ĨƵŶĐƟŽŶƐ� ĨŽƌ� ƚŚĞ� ĐŝƚǇ͕� ŝŶĐůƵĚŝŶŐ�
ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ƐƵƉƉŽƌƚ͕�ůĞŐĂů�ƐĞƌǀŝĐĞƐ͕�ĞǆƉĞƌƟƐĞ͕�ĂŶĚ�ŽǀĞƌƐŝŐŚƚ�ƚŚĂƚ�ƐƵƉƉŽƌƚ�ƚŚĞ�ǀŝƐŝŽŶ�ŽĨ�ƚŚĞ�DĂǇŽƌ͘� 
  
�ĚŵŝŶŝƐƚƌĂƟŽŶ�ĂŶĚ�&ŝŶĂŶĐĞ��ŝǀŝƐŝŽŶ� -�dŚĞƐĞ�ĚĞƉĂƌƚŵĞŶƚƐ�ĂƌĞ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƚŚĞ�ŽǀĞƌĂůů�ĮŶĂŶĐŝĂů�ŵĂŶĂŐĞŵĞŶƚ�
ŽĨ� ƚŚĞ� �ŝƚǇ� ŽĨ� ^ƉƌŝŶŐĮĞůĚ͕� ǁŚŝĐŚ� ŝŶĐůƵĚĞƐ� ƉƌŽǀŝĚŝŶŐ� ŝŶĨŽƌŵĂƟŽŶ� ƚĞĐŚŶŽůŽŐǇ� ƐƵƉƉŽƌƚ͕� ĐĞŶƚƌĂůŝǌĞĚ� ƉƌŽĐƵƌĞŵĞŶƚ͕�
ŚƵŵĂŶ�ƌĞƐŽƵƌĐĞƐ͕�ĚĂƚĂ�ĂŶĂůǇƐŝƐ͕�ĂŶĚ�ĐŽůůĞĐƟŽŶ�ŽĨ�ƚĂǆĞƐ͘� 
  
�ĞǀĞůŽƉŵĞŶƚ�^ĞƌǀŝĐĞƐ-�ƚŚĞ��ĞǀĞůŽƉŵĞŶƚĂů�^ĞƌǀŝĐĞƐ��ŝǀŝƐŝŽŶ�ĨĂĐŝůŝƚĂƚĞƐ�ŐƌŽǁƚŚ�ĂŶĚ�ĚĞǀĞůŽƉŵĞŶƚ͕�ƌĞǀŝƚĂůŝǌĂƟŽŶ�ŽĨ�
ŶĞŝŐŚďŽƌŚŽŽĚƐ͕� ĂŶĚ� ĞŶĨŽƌĐĞŵĞŶƚ� ŽĨ� ƌĞŐƵůĂƚŽƌǇ� ƐƚĂŶĚĂƌĚƐ� ǁŝƚŚŝŶ� ƚŚĞ� ĐŝƚǇ͘� ,ŝŐŚůŝŐŚƚƐ� ŽĨ� ŵĂũŽƌ� ĞĐŽŶŽŵŝĐ�
ĚĞǀĞůŽƉŵĞŶƚ�ƉƌŽũĞĐƚƐ�ŝŶĐůƵĚĞ�D'D͕�hŶŝŽŶ�^ƚĂƟŽŶ͕�ƚŚĞ�ďŝŽŵĂƐƐ�ƉůĂŶƚ͕�ĂŶĚ��ŝŐ�z͛Ɛ�ĞǆƉĂŶĚĞĚ�ĚŝƐƚƌŝďƵƟŽŶ�ĐĞŶƚĞƌ͘� 
 
WƵďůŝĐ� ^ĂĨĞƚǇ� �ŝǀŝƐŝŽŶ� -�dŚĞƐĞ�ĚĞƉĂƌƚŵĞŶƚƐ�ƉƌŽǀŝĚĞ�ĞŵĞƌŐĞŶĐǇ�ƌĞƐƉŽŶƐĞ͕�ƉƌĞǀĞŶƟŽŶ͕�ĂŶĚ�ŽƵƚƌĞĂĐŚ�ƚŽ�ƚŚĞ��ŝƚǇ�
ĂŶĚ�ŝƚƐ�ƌĞƐŝĚĞŶƚƐ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĞŝƌ�ƐĂĨĞƚǇ͘�/Ŷ�&zϭϵ͕�ŶŝŶĞƚĞĞŶ�;ϭϵͿ�ĮƌĞ�ĮŐŚƚĞƌ�ǀĂĐĂŶĐŝĞƐ�ǁŝůů�ďĞ�ĮůůĞĚ�ĂŶĚ�ƚŚŝƌƚǇ�ƚǁŽ�
;ϯϮͿ�ƉŽůŝĐĞ�ŽĸĐĞƌ�ƉŽƐŝƟŽŶƐ�ǁŝůů�ďĞ�ĮůůĞĚ�ŽŶĐĞ�ƌĞĐƌƵŝƚƐ�ŚĂǀĞ�ĐŽŵƉůĞƚĞĚ�ƚŚĞ�ĂĐĂĚĞŵǇ͘� 
  
WƵďůŝĐ�tŽƌŬƐ��ŝǀŝƐŝŽŶ� -�dŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ŵĂŝŶƚĂŝŶƐ�ĂŶĚ�ƉƌĞƐĞƌǀĞƐ�ƚŚĞ��ŝƚǇ͛Ɛ�ƉƵďůŝĐ�ǁĂǇ� ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͕�ŝŶĐůƵĚŝŶŐ�
ƐƚƌĞĞƚƐ͕� ƐŝĚĞǁĂůŬƐ͕� ƐƚƌĞĞƚ� ƐŝŐŶƐ� ĂŶĚ� ƚƌĂĸĐ� ƐŝŐŶĂůƐ͕� ĂĚŵŝŶŝƐƚĞƌƐ� ƚŚĞ� ƐŽůŝĚ� ǁĂƐƚĞ͕� ƌĞĐǇĐůŝŶŐ͕� ĂŶĚ� ǇĂƌĚ� ǁĂƐƚĞ�
ƉƌŽŐƌĂŵƐ͕�ĂŶĚ�ŵĂŝŶƚĂŝŶƐ�ƚŚĞ��ŝƚǇ͛Ɛ�ŝŶǀĞŶƚŽƌǇ�ŽĨ�ǀĞŚŝĐůĞƐ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ͕�WƵďůŝĐ�^ĂĨĞƚǇ�ĂƐƐĞƚƐ�ĞǆĐĞƉƚĞĚ͘� 
  
,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ��ŝǀŝƐŝŽŶ� -�dŚŝƐ�ĚŝǀŝƐŝŽŶ�ŝŶĐůƵĚĞƐ�ƐƵƉƉŽƌƚ�ĨŽƌ�ƚŚĞ�ĞůĚĞƌůǇ�ĂŶĚ�ǀĞƚĞƌĂŶƐ͕�ƉƌŽǀŝĚĞƐ�ƉƵďůŝĐ�
ŚĞĂůƚŚ�ĂŶĚ�ĂŶŝŵĂů�ĐŽŶƚƌŽů�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͕�ĂŶĚ�ŵĂŝŶƚĂŝŶƐ�ƚŚĞ��ŝƚǇ͛Ɛ�ůŝďƌĂƌǇ�ƐǇƐƚĞŵ͘�� 
  
WĂƌŬƐ͕� �ƵŝůĚŝŶŐƐ͕� ĂŶĚ� ZĞĐƌĞĂƟŽŶ� DĂŶĂŐĞŵĞŶƚ� �ŝǀŝƐŝŽŶ-� ƚŚĞ� WĂƌŬƐ͕� �ƵŝůĚŝŶŐƐ͕� ĂŶĚ� ZĞĐƌĞĂƟŽŶ� DĂŶĂŐĞŵĞŶƚ�
ĚŝǀŝƐŝŽŶ�ŵĂŝŶƚĂŝŶƐ� ƚŚĞ� �ŝƚǇ͛Ɛ� ƉĂƌŬƐ� ĂŶĚ�ŽƉĞŶ� ƐƉĂĐĞ͕� ƉƌŽǀŝĚĞƐ� ƌĞĐƌĞĂƟŽŶ�ƉƌŽŐƌĂŵƐ͕� ĂŶĚ�ŵĂŝŶƚĂŝŶƐ� Ăůů�ŵƵŶŝĐŝƉĂů�
ďƵŝůĚŝŶŐƐ͕�ŝŶĐůƵĚŝŶŐ�ƚŚĞ�ƐĐŚŽŽůƐ͘� 
  
^ĐŚŽŽů� �ĞƉĂƌƚŵĞŶƚ� –� dŚĞ� �ŝƚǇ͛Ɛ� ^ĐŚŽŽů� �ĞƉĂƌƚŵĞŶƚ� ŽƉĞƌĂƚĞƐ� ƚŚĞ� ƐĞĐŽŶĚ� ůĂƌŐĞƐƚ� ƐĐŚŽŽů� ĚŝƐƚƌŝĐƚ� ŝŶ� ƚŚĞ�
�ŽŵŵŽŶǁĞĂůƚŚ�ĂŶĚ�ŝƐ�ĐŽŵƉƌŝƐĞĚ�ŽĨ�ƚŚŝƌƚǇ-ƚŚƌĞĞ�;ϯϯͿ�ĞůĞŵĞŶƚĂƌǇ�ƐĐŚŽŽůƐ͕�ƚĞŶ�;ϭϬͿ�ŵŝĚĚůĞ�ƐĐŚŽŽůƐ͕�ƐĞǀĞŶ�;ϳͿ�ŚŝŐŚ�
ƐĐŚŽŽůƐ͕�ĂŶĚ�Ɛŝǆ�;ϲͿ�ƐƉĞĐŝĂůŝǌĞĚ�ƐĐŚŽŽůƐ͘�dŚĞ��ŝƐƚƌŝĐƚ�ƐĞƌǀĞƐ�ŽǀĞƌ�Ϯϱ͕ϬϬϬ�ƐƚƵĚĞŶƚƐ͕�ǁŝƚŚ�Ă�ƐƚĂī�ŽĨ�ϰ͕ϳϮϮ�ĞŵƉůŽǇĞĞƐ�
ĨŽƌ�&zϭϵ͘�dŚĞ�^ƉƌŝŶŐĮĞůĚ�WƵďůŝĐ�^ĐŚŽŽůƐ�ƐǇƐƚĞŵ�ŝƐ�ŐŽǀĞƌŶĞĚ�ďǇ�ĂŶ�ĞůĞĐƚĞĚ�ƐĐŚŽŽů�ĐŽŵŵŝƩĞĞ�ƚŚĂƚ�ĐƌĞĂƚĞƐ�ƉŽůŝĐŝĞƐ�
ĂŶĚ�ĂƉƉŽŝŶƚƐ�Ă� ƐƵƉĞƌŝŶƚĞŶĚĞŶƚ� ƚŽ�ŵĂŶĂŐĞ� ƚŚĞ�ĚĂǇ-ƚŽ-ĚĂǇ�ŽƉĞƌĂƟŽŶƐ�ŽĨ� ƚŚĞ��ŝƐƚƌŝĐƚ͘�dŚĞ�^ƵƉĞƌŝŶƚĞŶĚĞŶƚ�ŚĂƐ�Ă�
ĐĂďŝŶĞƚ�ŽĨ�ŶŝŶĞ�;ϵͿ�ĐŚŝĞĨƐ�ǁŚŽ�ĂƌĞ�ĞĂĐŚ�ŝŶ�ĐŚĂƌŐĞ�ŽĨ�ǀĂƌŝŽƵƐ�ƐĞŐŵĞŶƚƐ�ŽĨ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ͘� 
  
�ĞŶĞĮƚƐ� –� dŚŝƐ� ŝŶĐůƵĚĞƐ� ďĞŶĞĮƚƐ� ĨŽƌ� Ăůů� ĂĐƟǀĞ� ĂŶĚ� ƌĞƟƌĞĚ� �ŝƚǇ� ĞŵƉůŽǇĞĞƐ� ŝŶĐůƵĚŝŶŐ� ŚĞĂůƚŚ͕� ĚĞŶƚĂů͕� ĂŶĚ� ůŝĨĞ�
ŝŶƐƵƌĂŶĐĞ�ĂŶĚ�ĐŽŶƚƌŝďƵƟŽŶƐ�ƚŽ�ƚŚĞ��ŝƚǇ͛Ɛ�ƌĞƟƌĞŵĞŶƚ�ďŽĂƌĚ͘�� 



ǆŝǀ 

 

  
�Ğďƚ�^ĞƌǀŝĐĞ� -�DƵŶŝĐŝƉĂůŝƟĞƐ�ŝƐƐƵĞ�ĚĞďƚ�ƚŽ�ĮŶĂŶĐĞ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚƐ�ďĞĐĂƵƐĞ�ƚŚĞ�ĐŽƐƚƐ�ĂƌĞ�ƚŽŽ�ĞǆƉĞŶƐŝǀĞ�ƚŽ�
ĮŶĂŶĐĞ� ƚŚƌŽƵŐŚ� ƚŚĞ�ŽƉĞƌĂƟŶŐ�ďƵĚŐĞƚ͘� ^ƉƌĞĂĚŝŶŐ� ƚŚĞ�ĐŽƐƚ�ŽĨ�Ă�ƉƌŽũĞĐƚ�ŽǀĞƌ�ƟŵĞ�ĐƌĞĂƚĞƐ�Ă�ŵĂŶĂŐĞĂďůĞ�ĂŶŶƵĂů�
ĞǆƉĞŶƐĞ� ĨŽƌ� Ă�DĂƐƐĂĐŚƵƐĞƩƐ� ĐŽŵŵƵŶŝƚǇ� ƚŚĂƚ� ŝƐ� ůŝŵŝƚĞĚ� ďǇ� WƌŽƉŽƐŝƟŽŶ� Ϯ� Ъ� ŝŶ� ƌĂŝƐŝŶŐ� ĂĚĚŝƟŽŶĂů� ƉƌŽƉĞƌƚǇ� ƚĂǆ�
ƌĞǀĞŶƵĞ͘� � �Ğďƚ� ŽĐĐƵƌƐ�ǁŚĞŶ� Ă� ĐŝƚǇ� Žƌ� ƚŽǁŶ�ďŽƌƌŽǁƐ�ŵŽŶĞǇ� ĨƌŽŵ� ůĞŶĚĞƌƐ͘� dŚĞ� ůĞŶĚĞƌ� ĐŚĂƌŐĞƐ� ŝŶƚĞƌĞƐƚ� ŽŶ� ƚŚĞ�
ďŽƌƌŽǁĞĚ� ĂŵŽƵŶƚ� ĂŶĚ� ƚŚĞ�ŵƵŶŝĐŝƉĂůŝƚǇ� ƌĞƉĂǇƐ� ƚŚĞ� ĚĞďƚ� ŽǀĞƌ� Ă� ŶƵŵďĞƌ� ŽĨ� ǇĞĂƌƐ͘� �Ğďƚ� ƐĞƌǀŝĐĞ� ŝƐ� ƚŚĞ� ĐŽƐƚ� ŽĨ�
ƌĞƉĂǇŝŶŐ�Ă�ŐŽǀĞƌŶŵĞŶƚ͛Ɛ�ĚĞďƚ͕�ŝŶĐůƵĚŝŶŐ�ďŽƚŚ�ƉƌŝŶĐŝƉĂů�ĂŶĚ�ŝŶƚĞƌĞƐƚ�ƉĂǇŵĞŶƚƐ͘ 
  
KƚŚĞƌ� –� dŚŝƐ� ĐĂƚĞŐŽƌǇ� ŝŶĐůƵĚĞƐ� ŽƚŚĞƌ� ƉĂǇŵĞŶƚƐ� ŵĂĚĞ� ŽŶ� ďĞŚĂůĨ� ŽĨ� ƚŚĞ� �ŝƚǇ� ƚŽ� ǀĂƌǇŝŶŐ� ĞŶƚŝƚŝĞƐ� ŝŶĐůƵĚŝŶŐ� ƚŚĞ�
ƉĂǇŵĞŶƚ� ƚŽ� ƚŚĞ� ^ƉƌŝŶŐĨŝĞůĚ�DƵƐĞƵŵƐ��ƐƐŽĐŝĂƚŝŽŶ͕� ƚŚĞ� ĐŽŶƚƌĂĐƚ�ǁŝƚŚ� ƚŚĞ� ^ƉƌŝŶŐĨŝĞůĚ�WĂƌŬŝŶŐ��ƵƚŚŽƌŝƚǇ͕� ĂŶĚ� ƚŚĞ�
�ŝƚǇ͛Ɛ�ƌĞƐĞƌǀĞ�ĨŽƌ�ĞŵĞƌŐĞŶĐǇ�ĞǆƉĞŶƐĞƐ�ƚŚĂƚ�ŵĂǇ�ĐŽŵĞ�ƵƉ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ǇĞĂƌ͘�� 
 
�ŝƚǇ�ZĞǀĞŶƵĞ�–�tŚĞƌĞ�ĚŽĞƐ�ŝƚ�ĐŽŵĞ�ĨƌŽŵ͍ 
 
/Ŷ�ĚĞƚĞƌŵŝŶŝŶŐ� ƚŚĞ�ĂŵŽƵŶƚ�ŽĨ� ƌĞǀĞŶƵĞ�ĂǀĂŝůĂďůĞ� ƚŽ� ƐƉĞŶĚ�ĨŽƌ�ĞĂĐŚ�&ŝƐĐĂů�zĞĂƌ͕� ƚŚĞƌĞ�ĂƌĞ�ĮǀĞ�ŵĂũŽƌ� ĐĂƚĞŐŽƌŝĞƐ͘��
&Žƌ� &zϭϵ͕� ƚŚĞ� ĐŚĂƌƚ� ďĞůŽǁ� ƐŚŽǁƐ� ƚŚĞ� ƉĞƌĐĞŶƚ� ŽĨ� ƌĞǀĞŶƵĞ� ĐŽŵŝŶŐ� ĨƌŽŵ� ĞĂĐŚ� ŽĨ� ƚŚĞ� ŵĂũŽƌ� ĐĂƚĞŐŽƌŝĞƐ͘� � /ƚ� ŝƐ�
ŝŵƉŽƌƚĂŶƚ�ƚŽ�ŶŽƚĞ�ƚŚĂƚ�^ƚĂƚĞ��ŝĚ�ƌĞƉƌĞƐĞŶƚƐ�ϱϵ͘ϳй�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ƌĞǀĞŶƵĞ͘�DƵĐŚ�ŽĨ�ƚŚŝƐ�ĂŝĚ�ŝƐ�ĚĞĚŝĐĂƚĞĚ�ƚŽ�ƐƉĞĐŝĮĐ�
ƉƵƌƉŽƐĞƐ�ƐƵĐŚ�ĂƐ��ĚƵĐĂƟŽŶ͕�sĞƚĞƌĂŶƐ��ĞŶĞĮƚƐ͕�ĂŶĚ�dĂǆ��ǆĞŵƉƟŽŶƐ͘�dŚĞ�ƌĞŵĂŝŶŝŶŐ�ƌĞǀĞŶƵĞ͕�ŐĞŶĞƌĂƚĞĚ� ůŽĐĂůůǇ͕�
ŵƵƐƚ�ďĞ�ƵƐĞĚ�ƚŽ�ŵĞĞƚ�Ăůů�ŽƚŚĞƌ��ŝƚǇ�ŶĞĞĚƐ͘�� 

 
 

State Aid
59.7%

Property Taxes
30.9%

Local Receipts
9.2%

Reserves
0.0%

Other
0.2%

FY19 Revenue Sources

City Revenue
FY16 

Adopted
FY17 

Adopted
FY18

Adopted
FY19 

Adopted
% 

of Total
$ 

Change
% 

Change
State Aid 366,959,416   378,594,165   378,974,697   391,850,224     59.7% 12,875,527     3.4%
Property Taxes 176,662,920   185,958,317   196,720,757   202,789,680     30.9% 6,068,923       3.1%
Local Receipts 47,289,467     46,755,481     45,123,748     60,330,657       9.2% 15,206,909     33.7%
Reserves -                  -                  -                  -                    0.0% -                  0.0%
Other 4,000,000       5,500,000       8,000,000       1,220,813         0.2% (6,779,187)      -84.7%
TOTAL 594,911,802   616,807,963   628,819,202   656,191,374     100% 27,372,172     4.4%



ǆǀ 

 

�ŝƚǇ�^ƉĞŶĚŝŶŐ�–�,Žǁ�ŝƐ��ŝƚǇ�ZĞǀĞŶƵĞ�^ƉĞŶƚ͍ 
 
dŚĞ��ŝƚǇ�ƐƉĞŶĚƐ�ŵŽŶĞǇ�ǁŝƚŚŝŶ�ŝƚƐ�ĚŝǀŝƐŝŽŶƐ�ĂŶĚ�ĚĞƉĂƌƚŵĞŶƚƐ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ŶĞĞĚƐ�ŽĨ��ŝƚǇ�ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ƉƌŝŽƌŝƟĞƐ�ŽĨ�
ƚŚĞ�DĂǇŽƌ͘�&Žƌ�&zϭϵ͕�ƚŚĞ�ĐŚĂƌƚ�ďĞůŽǁ�ƐŚŽǁƐ�ŚŽǁ�ƚŚĞ�Ψϲϱϲ͘ϮD�ŽĨ��ŝƚǇ�ƌĞǀĞŶƵĞ�ŝƐ�ƐƉĞŶƚ�ĂĐƌŽƐƐ��ŝƚǇ�ĚŝǀŝƐŝŽŶƐ͘��/ƚ�ŝƐ�
ŝŵƉŽƌƚĂŶƚ�ƚŽ�ŶŽƚĞ�ƚŚĂƚ�ŵƵĐŚ�ŽĨ�ƚŚĞ�ƐƉĞŶĚŝŶŐ�ǁŝƚŚŝŶ�ƚŚĞ��ŝƚǇ�ŝƐ�ĚƌŝǀĞŶ�ďǇ�ƚŚĞ�ĐŽƐƚƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ŽƉĞƌĂƟŶŐ�ŽƵƌ�
^ĐŚŽŽů��ĞƉĂƌƚŵĞŶƚ͘��ǆƉĞŶƐĞƐ�ǁŝƚŚŝŶ�ƚŚĞ�ƌĞŵĂŝŶŝŶŐ��ŝǀŝƐŝŽŶƐ�ĂƌĞ�ĚƌŝǀĞŶ�ďǇ�ƉĞƌƐŽŶŶĞů�ĐŽƐƚƐ͘�^ĂůĂƌŝĞƐ�ĂŶĚ�ďĞŶĞĮƚƐ�
ŽĨ��ŝƚǇ�ĞŵƉůŽǇĞĞƐ�;ĞǆĐůƵƐŝǀĞ�ŽĨ�ƚŚĞ�^ĐŚŽŽů��ĞƉĂƌƚŵĞŶƚͿ�ƌĞƉƌĞƐĞŶƚ�ϲϵй�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ŽƉĞƌĂƟŶŐ�ďƵĚŐĞƚ͘ 

 
 

City Spending
FY16 

Adopted
FY17

Adopted
FY18 

Adopted
FY19

Adopted
% of 
Total

$ 
Change

% 
Change

Non-Mayoral 1,403,119       1,391,514       1,499,114       1,541,496         0.2% 42,382            2.8%
General Gov't 3,108,779       3,172,819       3,447,470       3,581,186         0.5% 133,716          3.9%
A&F 10,859,610     10,919,522     13,190,338     13,465,472       2.1% 275,135          2.1%
Eco Dev 3,646,220       3,868,681       3,885,720       4,126,643         0.6% 240,923          6.2%
Public Safety 64,493,609     66,392,461     65,926,373     68,887,509       10.5% 2,961,135       4.5%
DPW 14,029,642     13,340,665     14,007,735     14,616,922       2.2% 609,187          4.3%
HHS 10,383,664     10,641,495     10,332,035     10,542,526       1.6% 210,491          2.0%
Parks & Facilities 10,607,583     10,933,366     11,442,123     12,338,635       1.9% 896,512          7.8%
Schools 378,568,674   394,423,973   406,045,030   420,749,687     64.1% 14,704,657     3.6%
Employee Benefits 54,612,636     57,048,139     62,956,422     67,023,879       10.2% 4,067,457       6.5%
Debt Service 36,395,462     34,070,027     27,984,872     27,870,576       4.2% (114,296)         -0.4%
Other 6,802,804       10,605,301     8,101,970       11,446,843       1.7% 3,344,873       41.3%
TOTAL 594,911,802   616,807,962   628,819,202   656,191,374     100% 27,372,173     4.4%
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FY19 Expenditure Uses



ǆǀŝ 

 

�ŽŶĐůƵƐŝŽŶ 
 
dŚĞ� &zϭϵ� ZĞĐŽŵŵĞŶĚĞĚ� �ƵĚŐĞƚ� ĨŽƌ� ƚŚĞ� �ŝƚǇ� ĨŽĐƵƐĞƐ� ŽŶ� ƐƚƌĂƚĞŐŝĐ� ŐƌŽǁƚŚ� ĂŶĚ� ŝƐ� ďĂůĂŶĐĞĚ� ĂŶĚ� ƌĞƐƉŽŶƐŝďůĞ͘� /ƚ�
ĂĚĚƌĞƐƐĞƐ�ƚŚĞ�ƉƌŝŽƌŝƟĞƐ�ŽĨ�ŝƚƐ�ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ĂŐŐƌĞƐƐŝǀĞůǇ�ůŽŽŬƐ�ĨŽƌ�ƐĂǀŝŶŐƐ�ĂŶĚ�ĞĸĐŝĞŶĐŝĞƐ͘�/ƚ�ĐŽŶƟŶƵĞƐ�ƚŽ�ƌĞƋƵŝƌĞ�
Ăůů��ŝƚǇ��ĞƉĂƌƚŵĞŶƚƐ�ƚŽ�ŵĂǆŝŵŝǌĞ�ƌĞƐŽƵƌĐĞƐ�ĂŶĚ�ĚŽ�ŵŽƌĞ�ǁŝƚŚ� ůĞƐƐ͘� /ƚ�ĂůƐŽ�ƉƌŽǀŝĚĞƐ�ƉƌŽŐƌĂŵƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ�ƚŚĂƚ�
ĐĂŶŶŽƚ�ďĞ�ĨŽƵŶĚ�ƚŚƌŽƵŐŚ�ĂŶǇ�ŽƚŚĞƌ�ƉƌŝǀĂƚĞ�ĞŶƟƚǇ͘�tŚŝůĞ�ƚŚŝƐ�ďƵĚŐĞƚ�ŝƐ�ĨƵůů�ŽĨ�ĚŝĸĐƵůƚ�ĚĞĐŝƐŝŽŶƐ�ƚŚĂƚ�ǁŝůů�ƌĞƋƵŝƌĞ�
ŚĂƌĚ�ǁŽƌŬ�ĂŶĚ�ĐƌĞĂƟǀŝƚǇ�ĨƌŽŵ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚƐ͕�ƚŚĞ��ŝƚǇ�ǁŝůů�ǁŽƌŬ�ƚŽ�ŵĂŝŶƚĂŝŶ�ĐŽƌĞ�ƉƌŽŐƌĂŵƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ�ƚŽ�ŝƚƐ�
ƌĞƐŝĚĞŶƚƐ͕�ďƵƐŝŶĞƐƐ͕�ĂŶĚ�ǀŝƐŝƚŽƌƐ͘� 



KǀĞƌǀŝĞǁ�����ϭ�-�ϭ 

 

^ĞĐƟŽŶ�ϭ 
KǀĞƌǀŝĞǁ 



KǀĞƌǀŝĞǁ�����ϭ�-�Ϯ 

 

 
 
 
 
 
 
 
 

dŚŝƐ�WĂŐĞ�/ŶƚĞŶƟŽŶĂůůǇ�>ĞŌ��ůĂŶŬ 



KǀĞƌǀŝĞǁ�����ϭ�-�ϯ 

 

/ŶƚƌŽĚƵĐƟŽŶ 
 
�ďŽƵƚ�dŚŝƐ��ŽĐƵŵĞŶƚ 
 
dŚŝƐ� ĚŽĐƵŵĞŶƚ� ƉƌĞƐĞŶƚƐ� ƚŚĞ� �ŝƚǇ� ŽĨ� ^ƉƌŝŶŐĮĞůĚ͛Ɛ� &ŝƐĐĂů� zĞĂƌ� ϮϬϭϵ� �ĚŽƉƚĞĚ��ŶŶƵĂů� �ƵĚŐĞƚ͘� /ƚ� ƐĞƌǀĞƐ� ĂƐ� Ă�
ŐƵŝĚĞ�ƚŽ�ŚĞůƉ�ĂĚŵŝŶŝƐƚƌĂƚŽƌƐ͕�ĞůĞĐƚĞĚ�ŽĸĐŝĂůƐ͕� ƚŚĞ�ŐĞŶĞƌĂů�ƉƵďůŝĐ͕�ĂŶĚ�ŽƚŚĞƌ� ŝŶƚĞƌĞƐƚĞĚ�ƉĂƌƟĞƐ�ƵŶĚĞƌƐƚĂŶĚ�
ƚŚĞ��ŝƚǇ͛Ɛ�ƉƌŽŐƌĂŵƐ͕� ƐĞƌǀŝĐĞƐ͕� ŐŽĂůƐ͕� ĂŶĚ�ĮŶĂŶĐĞƐ� ŝŶ�&ŝƐĐĂů� zĞĂƌ�ϮϬϭϵ͘�dŚŝƐ�ĚŽĐƵŵĞŶƚ� ĨŽĐƵƐĞƐ�ŽŶ� ĨŽƵƌ�ŬĞǇ�
ĞůĞŵĞŶƚƐ͗ 
 
WŽůŝĐǇ�DĂŶĂŐĞŵĞŶƚ͗�dŚĞ�ďƵĚŐĞƚ�ĚĞĮŶĞƐ�ƚŚĞ��ĚŵŝŶŝƐƚƌĂƟŽŶ͛Ɛ�ƉŽůŝĐǇ�ƉƌŝŽƌŝƟĞƐ�ĂŶĚ�ƉƌŽǀŝĚĞƐ�ŐĞŶĞƌĂů�ŐŽĂůƐ�
ĨŽƌ�ƚŚĞ��ŝƚǇ�ĂŶĚ�ŝƚƐ�ĚĞƉĂƌƚŵĞŶƚƐ͘� 
 
&ŝŶĂŶĐŝĂů�WůĂŶŶŝŶŐ͗�dŚĞ�ďƵĚŐĞƚ�ŝƐ�Ă�ĮŶĂŶĐŝĂů�ƉůĂŶŶŝŶŐ�ƚŽŽů�ƚŚĂƚ�ĂůůŽĐĂƚĞƐ�ƌĞƐŽƵƌĐĞƐ�ďĂƐĞĚ�ŽŶ�Ă 
ƐƚƌĂƚĞŐŝĐ�ĂŶĂůǇƐŝƐ�ŽĨ�ƚŚĞ�ĐŚĂůůĞŶŐĞƐ�ĂŶĚ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ĨĂĐŝŶŐ�ƚŚĞ��ŝƚǇ͘�/ƚ�ŝƐ�Ă�ĐŽŵƉƌĞŚĞŶƐŝǀĞ�ĚŽĐƵŵĞŶƚ�ƚŚĂƚ�
ůŽŽŬƐ�Ăƚ�Ăůů� ƐŽƵƌĐĞƐ�ŽĨ�ƌĞǀĞŶƵĞ�ĂŶĚ�ĞǆƉůĂŝŶƐ�ƚŚĞ�ƉƵƌƉŽƐĞƐ�ĨŽƌ�ǁŚŝĐŚ�ƚŚĞƐĞ�ĨƵŶĚƐ�ǁŝůů�ďĞ�ƵƐĞĚ͘�dŚĞ�ďƵĚŐĞƚ�
ĂůƐŽ�ĐŽŶƚĂŝŶƐ�ŝŶĨŽƌŵĂƟŽŶ�ŽŶ�ƚŚĞ��ŝƚǇ͛Ɛ�ĚĞďƚ�ĂŶĚ�ĂŶ�ĞǆƉůĂŶĂƟŽŶ�ŽĨ�ƚŚĞ�ƌĂƟŽŶĂůĞ�ĨŽƌ�ďŽƌƌŽǁŝŶŐ͘�� 
 
WƌŽŐƌĂŵ� &ŽĐƵƐ͗� dŚĞ� ďƵĚŐĞƚ͛Ɛ� ƐƚĂƚĞĚ� ŐŽĂůƐ� ĂŶĚ� ŽďũĞĐƟǀĞƐ� ƉƌŽǀŝĚĞ� ŐƵŝĚĂŶĐĞ� ĨŽƌ� ŵĂŶĂŐĞƌƐ� ƚŽ� ƵƐĞ� ŝŶ�
ĚĞǀĞůŽƉŝŶŐ�ƉƌŝŽƌŝƟĞƐ�ĂŶĚ�ƉůĂŶƐ�ĨŽƌ�ƚŚĞŝƌ�ĚĞƉĂƌƚŵĞŶƚƐ͘�dŚĞ�ďƵĚŐĞƚ�ŝŶĐƌĞĂƐĞƐ�ĂĐĐŽƵŶƚĂďŝůŝƚǇ�ǁŝƚŚŝŶ�ƚŚĞ� 
ĚĞƉĂƌƚŵĞŶƚƐ�ďǇ�ĐƌĞĂƟŶŐ�ƉĞƌĨŽƌŵĂŶĐĞ�ĞǆƉĞĐƚĂƟŽŶƐ͘ 
 
�īĞĐƟǀĞ��ŽŵŵƵŶŝĐĂƟŽŶ͗�dŚĞ�ďƵĚŐĞƚ�ĚŽĐƵŵĞŶƚ�ŝƐ�Ă�ĐŽŵŵƵŶŝĐĂƟŽŶ�ĚĞǀŝĐĞ�ĚĞƐŝŐŶĞĚ�ƚŽ�ŝŶĨŽƌŵ� 
ĐŝƟǌĞŶƐ�ŽĨ�ŵĂũŽƌ� ďƵĚŐĞƚĂƌǇ�ĚĞĐŝƐŝŽŶƐ� ĂŶĚ� ŝƐƐƵĞƐ� ĨĂĐŝŶŐ� ƚŚĞ��ŝƚǇ͘� dŚĞ�ĚŽĐƵŵĞŶƚ�ƉƌŽǀŝĚĞƐ� ƚƌĂŶƐƉĂƌĞŶĐǇ�ďǇ�
ĚĞƚĂŝůŝŶŐ� ƚŚĞ� ĚĞĐŝƐŝŽŶ� ŵĂŬŝŶŐ� ƉƌŽĐĞƐƐ� ƚŚĂƚ� ůĞĚ� ƚŽ� ƚŚĞ� ĂĚŽƉƚĞĚ� ďƵĚŐĞƚ͘� �ƵĚŐĞƚƐ� ĂƌĞ� ŽŶĞ� ŽĨ� ƚŚĞ� ŵŽƐƚ�
ŝŵƉŽƌƚĂŶƚ�ƚŽŽůƐ�ƚŚĂƚ�ŐŽǀĞƌŶŵĞŶƚƐ�ƵƐĞ�ƚŽ�ĐŽŵŵƵŶŝĐĂƚĞ�ƚŚĞŝƌ�ƉƌŝŽƌŝƟĞƐ�ĂŶĚ�ĂĐƟǀŝƟĞƐ�ƚŽ�ƚŚĞ�ƉƵďůŝĐ͘ 
 

�ƵĚŐĞƚ��ŽĐƵŵĞŶƚ�&ŽƌŵĂƚ 
 
dŚŝƐ�ďƵĚŐĞƚ�ŝƐ�ĚŝǀŝĚĞĚ�ŝŶƚŽ�ϭϮ�ƐĞĐƟŽŶƐ͗�;ϭͿ�ĂŶ�ŽǀĞƌǀŝĞǁ͕�ĐŽŵƉůĞƚĞ�ǁŝƚŚ�ĂŶ�ŽƌŐĂŶŝǌĂƟŽŶĂů�ĐŚĂƌƚ͕�;ϮͿ�Ă�ĮƐĐĂů�
ƐƵŵŵĂƌǇ͕�;ϯ-ϭϬͿ�ĚĞƉĂƌƚŵĞŶƚĂů�ďƵĚŐĞƚƐ͕�;ϭϭͿ�ƉůĂŶŶŝŶŐ�ĚŽĐƵŵĞŶƚƐ͕�;ϭϮͿ�ĂƉƉĞŶĚŝĐĞƐ͘� 
 
�ĂƌůŝĞƌ� ŝŶ�ƚŚŝƐ�ĚŽĐƵŵĞŶƚ͕�Ă�ƌĞĂĚĞƌ�ĐĂŶ�ĮŶĚ�ƚŚĞ�DĂǇŽƌ�ĂŶĚ�ƚŚĞ��ŚŝĞĨ��ĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�&ŝŶĂŶĐŝĂů�KĸĐĞƌ͛Ɛ�
ũŽŝŶƚ�ďƵĚŐĞƚ�ŵĞƐƐĂŐĞ͘�dŚŝƐ� ƐƚĂƚĞŵĞŶƚ�ŽƵƚůŝŶĞƐ� ƚŚĞ��ĚŵŝŶŝƐƚƌĂƟŽŶ͛Ɛ�ƉƌŝŽƌŝƟĞƐ�ĂŶĚ�ƉůĂŶƐ� ĨŽƌ� ƚŚĞ�ƵƉĐŽŵŝŶŐ�
ĮƐĐĂů�ǇĞĂƌ͕�ĂŶĚ�ŚŝŐŚůŝŐŚƚƐ�ƚŚĞ�ŵŽƐƚ�ŝŵƉŽƌƚĂŶƚ�ŝƐƐƵĞƐ�ĨĂĐŝŶŐ�ƚŚĞ��ŝƚǇ͘ 
 
dŚĞ�ĮƌƐƚ�ŶƵŵďĞƌĞĚ� ƐĞĐƟŽŶ� ŝƐ� ƚŚĞ�KǀĞƌǀŝĞǁ�ŽĨ� ƚŚĞ��ŝƚǇ͛Ɛ�ďƵĚŐĞƟŶŐ�ƉƌŽĐĞƐƐ͘� /ƚ� ĐŽŶƚĂŝŶƐ�ĂŶ�ĞǆƉůĂŶĂƟŽŶ�ŽĨ�
ŚŽǁ�ƚŚĞ�ďƵĚŐĞƚ�ǁĂƐ�ĐƌĞĂƚĞĚ͕�ŚŽǁ�ŝƚ�ǁŝůů�ďĞ�ŵŽŶŝƚŽƌĞĚ͕�ĂŶĚ�ŚŽǁ�ŝƚ�ĐĂŶ�ďĞ�ƌĞǀŝƐĞĚ͘�/Ŷ�ĂĚĚŝƟŽŶ͕�ƚŚĞ�ŽǀĞƌǀŝĞǁ�
ĐŽŶƚĂŝŶƐ�ĂŶ�ƐǇŶŽƉƐŝƐ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ŽƌŐĂŶŝǌĂƟŽŶĂů�ƐƚƌƵĐƚƵƌĞ͘� 
 
dŚĞ�ƐĞĐŽŶĚ�ƐĞĐƟŽŶ�ŝƐ�ƚŚĞ�&ŝƐĐĂů�^ƵŵŵĂƌǇ͕�ǁŚŝĐŚ�ƐƵŵŵĂƌŝǌĞƐ�ƚŚĞ��ŝƚǇ͛Ɛ�ĂŶƟĐŝƉĂƚĞĚ�ƌĞǀĞŶƵĞƐ�ĂŶĚ� 
ĂĚŽƉƚĞĚ�ĂƉƉƌŽƉƌŝĂƟŽŶƐ͘��ůƐŽ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚŝƐ�ƐĞĐƟŽŶ�ŝƐ�ƚŚĞ�&ŝŶĂŶĐŝĂů�&ŽƌĞĐĂƐƚ͕�ǁŚŝĐŚ�ƉƌŽǀŝĚĞƐ�Ă�ƐƵŵŵĂƌǇ�ŽĨ�
ƚŚĞ��ŝƚǇ͛Ɛ�ƉƌŽũĞĐƚĞĚ�ĮƐĐĂů�ƐƚĂƚƵƐ�ŽǀĞƌ�ƚŚĞ�ŶĞǆƚ�ĨŽƵƌ�ǇĞĂƌƐ͘ 
 
dŚĞ� ďƵůŬ� ŽĨ� ƚŚĞ� ďƵĚŐĞƚ͕� ƚŚĞ�ŵŝĚĚůĞ� ĞŝŐŚƚ� ƐĞĐƟŽŶƐ͕� ĐŽŶƚĂŝŶƐ� ĚĞƚĂŝůĞĚ� ďƵĚŐĞƚƐ� ĨŽƌ� �ŝƚǇ� ĚĞƉĂƌƚŵĞŶƚƐ͘� �ĂĐŚ�
ĚĞƉĂƌƚŵĞŶƚĂů�ďƵĚŐĞƚ�ŝŶĐůƵĚĞƐ�Ă�ŵŝƐƐŝŽŶ�ƐƚĂƚĞŵĞŶƚ͕�Ă�ďƵĚŐĞƚ�ŽǀĞƌǀŝĞǁ͕�Ă�ĚĞƉĂƌƚŵĞŶƚ�ƐƵŵŵĂƌǇ͕�&ŝƐĐĂů�zĞĂƌ�
ϮϬϭϴ�ŚŝŐŚůŝŐŚƚƐ͕�ƉƌŽŐƌĂŵ�ďƵĚŐĞƚƐ͕�ďƵĚŐĞƚ�ĂĚũƵƐƚŵĞŶƚƐ͕�ĂŶĚ�ƉƌŽŐƌĂŵ�ŐŽĂůƐ͘ 
 



KǀĞƌǀŝĞǁ�����ϭ�-�ϰ 

 

dŚĞ� WůĂŶŶŝŶŐ� �ŽĐƵŵĞŶƚƐ� ƐĞĐƟŽŶ� ŝŶĐůƵĚĞƐ� ƚŚĞ� �ŝƚǇ͛Ɛ� �Ğďƚ� �īŽƌĚĂďŝůŝƚǇ� �ŶĂůǇƐŝƐ͕� ƚŚĞ� ĮǀĞ-ǇĞĂƌ� �ĂƉŝƚĂů�
/ŵƉƌŽǀĞŵĞŶƚ�WůĂŶ͕�ĂŶĚ�ƚŚĞ�ĨŽƵƌ-ǇĞĂƌ�DƵůƟ-zĞĂƌ�&ŝŶĂŶĐŝĂů�WůĂŶ͘�dŚĞƐĞ�ĚŽĐƵŵĞŶƚƐ�ƉƌŽǀŝĚĞĚ��ĂŶĂůǇƐŝƐ�ĨŽƌ�ƚŚĞ�
�ŝƚǇ͛Ɛ�ĮŶĂŶĐŝĂů�ƉůĂŶŶŝŶŐ�ĂŶĚ�ĂƌĞ�ƉƵďůŝƐŚĞĚ�ĂŶŶƵĂůůǇ�ƉĞƌ�ƚŚĞ��ŝƚǇ͛Ɛ�&ŝŶĂŶĐŝĂů�KƌĚŝŶĂŶĐĞƐ͘ 
 
dŚĞ�ĮŶĂů�ƐĞĐƟŽŶ͕�ƚŚĞ��ƉƉĞŶĚŝĐĞƐ͕� ŝŶĐůƵĚĞƐ�Ă�ŐůŽƐƐĂƌǇ�ŽĨ�ďƵĚŐĞƚ�ƚĞƌŵƐ͕�Ă�ŐĞŶĞƌĂů�ĞǆƉůĂŶĂƟŽŶ�ŽĨ�ƚŚĞ��ŝƚǇΖƐ�
ĞǆƉĞŶƐĞ�ĐŽĚĞ�ĐůĂƐƐŝĮĐĂƟŽŶ͕�ĞŵƉůŽǇŵĞŶƚ�ĚĂƚĂ͕�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ŝŶĨŽƌŵĂƟŽŶ͕�ƚŚĞ��ŝƚǇ͛Ɛ�ĮŶĂŶĐŝĂů� 
ƉŽůŝĐŝĞƐ͕�&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƉƉƌŽƉƌŝĂƟŽŶ�KƌĚĞƌƐ͕�ĂŶĚ�ƚŚĞ��ŝƚǇ͛Ɛ�ĚĞƚĂŝůĞĚ�ĞǆƉĞŶƐĞ�ďƵĚŐĞƚ�ĨŽƌ�ƚŚĞ�&ŝƐĐĂů�zĞĂƌ�
ϮϬϭϵ͘ 
 

dŚĞ��ƵĚŐĞƚ��ŽĐƵŵĞŶƚƐ 
 
�ĐĐĞƐƐ� ƚŽ�ƚŚĞ��ƵĚŐĞƚ��ŽĐƵŵĞŶƚ�^ĞƌŝĞƐ͗��ůů�ĚŽĐƵŵĞŶƚƐ�ŝŶ�ƚŚŝƐ�ƐĞƌŝĞƐ�ĂƌĞ�ĂǀĂŝůĂďůĞ�ĨŽƌ�ƉƵďůŝĐ�ƌĞĨĞƌĞŶĐĞ�Ăƚ�
ƚŚĞ��ŝƚǇ͛Ɛ��ĞŶƚƌĂů�WƵďůŝĐ�>ŝďƌĂƌǇ͘�dŚĞ��ŶŶƵĂů�KƉĞƌĂƟŶŐ��ƵĚŐĞƚ�ŝƐ�ĂůƐŽ�ĂǀĂŝůĂďůĞ�ĨŽƌ�ƌĞǀŝĞǁ�Žƌ�ĚŽǁŶůŽĂĚ�ŽŶ�
ƚŚĞ��ŝƚǇ͛Ɛ�ǁĞďƐŝƚĞ͕�ŚƩƉ͗ͬͬǁǁǁ͘ƐƉƌŝŶŐĮĞůĚĐŝƚǇŚĂůů͘ĐŽŵ͘�/Ĩ�ƚƌĂǀĞůŝŶŐ�ĚŽǁŶƚŽǁŶ�ŝƐ�ŶŽƚ�ĐŽŶǀĞŶŝĞŶƚ͕�Ă�ůŝďƌĂƌŝĂŶ�
Ăƚ�ĂŶǇ�^ƉƌŝŶŐĮĞůĚ�WƵďůŝĐ�>ŝďƌĂƌǇ�ďƌĂŶĐŚ�ĐĂŶ�ĂĐƋƵŝƌĞ�ƚŚĞ�ĚŽĐƵŵĞŶƚƐ�ƚŚƌŽƵŐŚ� 
ŝŶƚĞƌ-ůŝďƌĂƌǇ�ůŽĂŶ͘ 
 
^ƉĞĐŝĂů�ZĞƋƵĞƐƚƐ͗�^ƉĞĐŝĂů�ƌĞƋƵĞƐƚƐ�ĨŽƌ�ĂĚĚŝƟŽŶĂů�ĐŽƉŝĞƐ�ŽĨ�ƉƵďůŝƐŚĞĚ�ďƵĚŐĞƚ�ĚŽĐƵŵĞŶƚƐ�ŵƵƐƚ�ďĞ�ŵĂĚĞ�ŝŶ�
ǁƌŝƟŶŐ�ĂŶĚ�ƐƵďŵŝƩĞĚ�ƚŽΎ͗ 
 
�ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ� 
KĸĐĞ�ŽĨ�DĂŶĂŐĞŵĞŶƚ�ĂŶĚ��ƵĚŐĞƚ� 
ϯϲ��ŽƵƌƚ�^ƚƌĞĞƚ͕�ZŽŽŵ�ϰϬϱ 
^ƉƌŝŶŐĮĞůĚ͕�D��ϬϭϭϬϯ�������������������������������������������������������������������������� 
 
 
 
 
Ύ�WƌŝŶƟŶŐ�ĂŶĚ�ŵĂŝůŝŶŐ�ĐŚĂƌŐĞƐ�ŵĂǇ�ĂƉƉůǇ� 



KǀĞƌǀŝĞǁ�����ϭ�-�ϱ 

 

�ƵĚŐĞƚ��ĚŵŝŶŝƐƚƌĂƟŽŶ 
 
�ƉƉƌŽĂĐŚ�ƚŽ��ƵĚŐĞƟŶŐ͗�dŚĞ�ďƵĚŐĞƚ�ŝƐ�ƚŚĞ��ŝƚǇ͛Ɛ�ƉƵďůŝĐ�ƌĞĐŽƌĚ�ŽĨ�ŚŽǁ�ŝƚ�ĞǆƉĞĐƚƐ�ƚŽ�ĐŽŶǀĞƌƚ�ŝƚƐ�ƐŚŽƌƚ� 
ĂŶĚ�ůŽŶŐ�ƌĂŶŐĞ�ƉůĂŶƐ�ŝŶƚŽ�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ƉƌŽŐƌĂŵƐ͘�/ƚ�ƉƌŽǀŝĚĞƐ�ĚĞƚĂŝůĞĚ�ĮŶĂŶĐŝĂů�ŝŶĨŽƌŵĂƟŽŶ�ĨŽƌ�ƚŚŽƐĞ� 
ƐĞƌǀŝĐĞƐ�ĂŶĚ�ƉƌŽŐƌĂŵƐ�ĂŶĚ�Ă�ƐƵŵŵĂƌǇ�ŽĨ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ�ƚŚĂƚ�ǁŝůů�ƐƵƉƉŽƌƚ�ƚŚĞ��ŝƚǇ͛Ɛ�ƉƌŝŽƌŝƟĞƐ͘� 
dŚĞ� ďƵĚŐĞƚ� ǁĂƐ� ƉƌĞƉĂƌĞĚ� ŝŶ� ĂĐĐŽƌĚĂŶĐĞ� ǁŝƚŚ� ƚŚĞ� �ŝƚǇ͛Ɛ� &ŝŶĂŶĐŝĂů� WŽůŝĐŝĞƐ� ;�ƉƉĞŶĚŝǆ� �Ϳ͕� ĂĚŽƉƚĞĚ� ĂƐ� �ŝƚǇ�
ŽƌĚŝŶĂŶĐĞƐ�ŝŶ��Ɖƌŝů�ϮϬϬϵ͕�ǁŚŝĐŚ�ĂƌĞ�ƐƵŵŵĂƌŝǌĞĚ�ŝŶ�ƚŚĞ�ĐŚĂƌƚ�ďĞůŽǁ͘� 

�ĂƐŝƐ�ŽĨ��ƵĚŐĞƟŶŐ͗�dŚĞ�ďƵĚŐĞƚ�ŝƐ�ƉƌĞƉĂƌĞĚ�ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�'ĞŶĞƌĂůůǇ��ĐĐĞƉƚĞĚ��ĐĐŽƵŶƟŶŐ� 
WƌŝŶĐŝƉůĞƐ�;'��WͿ͕�ǁŝƚŚ�ƚŚĞ�ĞǆĐĞƉƟŽŶ�ŽĨ�Ă�ƟŵŝŶŐ�ĚŝīĞƌĞŶĐĞ�ŝŶ�ŚŽǁ�ĞŶĐƵŵďƌĂŶĐĞƐ�ĂƌĞ�ƚƌĞĂƚĞĚ͘�KŶ�Ă�'��W�
ďĂƐŝƐ͕� ĞŶĐƵŵďƌĂŶĐĞƐ� ĂƌĞ� ŶŽƚ� ĐŽŶƐŝĚĞƌĞĚ� ĞǆƉĞŶĚŝƚƵƌĞƐ� ďĞĐĂƵƐĞ� Ă� ĨƵŶĚ� ůŝĂďŝůŝƚǇ� ŚĂƐ� ŶŽƚ� ŽĐĐƵƌƌĞĚ͘� KŶ� Ă�
ďƵĚŐĞƚĂƌǇ�ďĂƐŝƐ�ƚŚĞǇ�ĂƌĞ�ĐŽŶƐŝĚĞƌĞĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ŝŶ�ƚŚĞ�ƉĞƌŝŽĚ�ƚŚĞ�ĐŽŵŵŝƚŵĞŶƚ�ŝƐ�ŵĂĚĞ͘  
 
�ƵĚŐĞƚĂƌǇ� ĂŶĚ� ĂĐĐŽƵŶƟŶŐ� ƐǇƐƚĞŵƐ� ĂƌĞ� ŽƌŐĂŶŝǌĞĚ� ĂŶĚ� ŽƉĞƌĂƚĞĚ� ŽŶ� Ă� ͞ĨƵŶĚ͟� ďĂƐŝƐ͕� ǁŚŝĐŚ� ŝƐ� ƚŚĞ� ďĂƐŝĐ�
ƉƌŽĐĞĚƵƌĞ�ĨŽƌ�ƌĞĐŽƌĚŝŶŐ�ƌĞǀĞŶƵĞƐ�ĂŶĚ�ůŝĂďŝůŝƟĞƐ�ŝŶ�ŐŽǀĞƌŶŵĞŶƚĂů�ĮŶĂŶĐŝĂů�ƌĞƉŽƌƟŶŐ͘�dŚĞ�ŽƉĞƌĂƟŽŶƐ�ŽĨ�ĞĂĐŚ�
ĨƵŶĚ�ĂƌĞ�ďƵĚŐĞƚĞĚ�ŝŶĚĞƉĞŶĚĞŶƚůǇ͘��ůů�ŐŽǀĞƌŶŵĞŶƚĂů�ĨƵŶĚƐ�ĂƌĞ�ĂĐĐŽƵŶƚĞĚ�ĨŽƌ�ƵƐŝŶŐ�ƚŚĞ�ŵŽĚŝĮĞĚ� 
ĂĐĐƌƵĂů�ďĂƐŝƐ�ŽĨ�ĂĐĐŽƵŶƟŶŐ͘�hŶĚĞƌ�ƚŚŝƐ�ďĂƐŝƐ�ŽĨ�ĂĐĐŽƵŶƟŶŐ͕�ƌĞǀĞŶƵĞƐ�ĂƌĞ�ƌĞĐŽŐŶŝǌĞĚ�ǁŚĞŶ�ŵĞĂƐƵƌĂďůĞ�ĂŶĚ�
ĂǀĂŝůĂďůĞ� ƚŽ� ƉĂǇ� ĐƵƌƌĞŶƚ� ůŝĂďŝůŝƟĞƐ͘� �ǆƉĞŶĚŝƚƵƌĞƐ� ĂƌĞ� ƌĞĐŽŐŶŝǌĞĚ� ǁŚĞŶ� ƚŚĞ� ůŝĂďŝůŝƚǇ� ŝƐ� ŝŶĐƵƌƌĞĚ͕� ǁŝƚŚ� ƚŚĞ�
ĞǆĐĞƉƟŽŶ�ŽĨ�ƉƌŝŶĐŝƉĂů�ĂŶĚ�ŝŶƚĞƌĞƐƚ�ŽŶ�ůŽŶŐ-ƚĞƌŵ�ĚĞďƚ͕�ǁŚŝĐŚ�ĂƌĞ�ƌĞĐŽƌĚĞĚ�ĂƐ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ǁŚĞŶ�ƉĂŝĚ͘ 
 

Section

Code of the 
City of 
Springfield Summary

Compliance with finance laws
Ch42, Art VII, Sec 

28

Requires compliance by all City employees with state laws, special acts and local ordinances as they 
relate to finance and financial management.  In addition requires the Finance Department to regularly 
review and update the financial ordinances to reflect changes in state law.

Ordinances with regard to the budget
Ch42, Art VII, Sec 

29

Requires the Mayor to submit a balanced budget with specific sections related to expenditures, 
revenues, debt, and capital.  Defines the level at which the budget must be adopted, defines the 
deadline for the creation of the annual multi-year financial plan and requires the comptroller to submit 
a monthly report of spending and revenue to the City Council.

Revenue policies
Ch42, Art VII, Sec 

30

Requires a review at least every 2 years of all fees to ensure fees are recovering costs.  Requires a 
conservative revenue base to be used for locally generated revenues and requires updates to 
property tax values consistent with State law.

Policies with regard to self supporting 
operations

Ch42, Art VII, Sec 
31

Requires that all enterprise fund operations are supported by revenues and requires a report to the 
Council if a deficit in enterprise operations occurs.

Capital planning policies
Ch42, Art VII, Sec 

32
Defines capital purchases and requires an annual capital plan that is developed by departments and 
reviewed by a diverse committee.  Requires the regular review of capital expenditures.

Financial reserve policies
Ch42, Art VII, Sec 

33
Defines the requirements for the City's undesignated fund balance, stabilization reserve, free cash, 
capital reserve and self insurance reserve funds.

Debt Policies
Ch42, Art VII, Sec 

34

Defines how the City will manage debt as a  percentage of revenues, how debt should be utilized and 
the term of issuances of short term debt.  Requires the City to complete an annual debt affordability 
analysis to evaluate the affordability of the issuance of new debt.

Policies regarding cash management
Ch42, Art VII, Sec 

35
Requires the City to manage all cash resources in a prudent and diligent manner and to report 
quarterly on investment strategies.

Policies regarding financial reporting 
and reconciliation

Ch42, Art VII, Sec 
36

Develops polices for reporting including notification of non-compliance with financial ordinances, 
monthly spending and revenue report, reconciliation of bank accounts and year end reconciliation of 
spending and revenue.

Policies regarding financial 
responsibilities of departments

Ch42, Art VII, Sec 
37

Requires all departments to report on revenue collections (in departments where revenue is 
collected), requires use of the City's accounting system, prohibits departments from opening bank 
accounts and from over-spending appropriations.  Requires the proper use of procurement policies 
and the diligent pursuit of delinquent taxes.

Policies regarding grants
Ch42, Art VII, Sec 

38

Requires oversight of all grants, the establishment of grant policies, the review of all grants and the 
use of grant funds prior to the use of general fund appropriations for employees, goods and services.

City Ordinances can be found online at http://ecode360.com/SP2105
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�ǆƉĞŶĚŝƚƵƌĞ�ĂĐĐŽƵŶƚƐ�ĂƌĞ�ĚŝƐƟŶŐƵŝƐŚĞĚ�ĨƌŽŵ�ŽƚŚĞƌ�ĂĐĐŽƵŶƚƐ�ďǇ�ƵƐĞ�ŽĨ�ĂŶ�ĂĐĐŽƵŶƚ�ĐŽĚĞ�ďĞŐŝŶŶŝŶŐ� 
ǁŝƚŚ�Ă�͞ϱ͘͟�dŚĞƐĞ�ĂĐĐŽƵŶƚ�ĐŽĚĞƐ�ŚĂǀĞ�ďĞĞŶ�ĚĞĮŶĞĚ�ďǇ�ƚŚĞ�DĂƐƐĂĐŚƵƐĞƩƐ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�ZĞǀĞŶƵĞ�;�KZͿ�
ƚŚƌŽƵŐŚ�ƚŚĞ�hŶŝĨŽƌŵ�DĂƐƐĂĐŚƵƐĞƩƐ��ĐĐŽƵŶƟŶŐ�^ǇƐƚĞŵ�;hD�^Ϳ͕�ǁŚŝĐŚ�ǁĂƐ�ŵŽƐƚ�ƌĞĐĞŶƚůǇ�ƵƉĚĂƚĞĚ�ŝŶ�:ƵůǇ�
ϮϬϭϭ͕�ĂŶĚ�ŝƐ�ĂƉƉůŝĐĂďůĞ�ƚŽ�Ăůů�ƉŽůŝƟĐĂů�ƐƵďĚŝǀŝƐŝŽŶƐ�ŝŶ�ƚŚĞ��ŽŵŵŽŶǁĞĂůƚŚ͘ 
�� 
dŚĞ�ŵĂũŽƌ�ďƌĞĂŬĚŽǁŶƐ�ŽĨ�ĞǆƉĞŶĚŝƚƵƌĞ�ĐĂƚĞŐŽƌŝĞƐ�ĂŶĚ�ĚĞƚĂŝůĞĚ�ůŝƐƚƐ�ŽĨ�ƚŚĞ�ŝƚĞŵƐ�ŶŽƌŵĂůůǇ�ĐŚĂƌŐĞĚ�ƚŽ�ĞĂĐŚ�
ĂƌĞ� ƉƌŽǀŝĚĞĚ� ďĞůŽǁ͘� ^ŝŶĐĞ� Ăůů� ŶƵŵďĞƌƐ� ŝŶ� ƚŚĞ� ƌĂŶŐĞ� ĂƌĞ� ŶŽƚ� ĂƐƐŝŐŶĞĚ͕� ƚŚĞ� �ŝƚǇ� ŽĨ� ^ƉƌŝŶŐĮĞůĚ� ŚĂƐ� ďƵŝůƚ� ŝŶ�
ĂĚĚŝƟŽŶĂů�ĚĞƚĂŝů�ďǇ�ƵƐŝŶŐ�ƚŚĞ�ƵŶĂƐƐŝŐŶĞĚ�ŶƵŵďĞƌƐ͘�hƐĞ�ŽĨ�ƚŚĞ�ĂǀĂŝůĂďůĞ�ŶƵŵďĞƌƐ�ŝƐ� 
ĐŽŶĚŝƟŽŶĂůůǇ�ƉĞƌŵŝƩĞĚ�ďǇ�ƚŚĞ��KZ�ĂƐ�ůŽŶŐ�ĂƐ�ĂŶǇ�ŵŽĚŝĮĐĂƟŽŶ�ŝƐ�ůŽŐŝĐĂůůǇ�ĐŽŶƐŝƐƚĞŶƚ�ǁŝƚŚ�ƚŚĞ� 
ƐƚƌƵĐƚƵƌĞ�ƐĞƚ�ĨŽƌƚŚ�ŝŶ�ƚŚĞ�hD�^�ŵĂŶƵĂů͘�� 
 

ϱϬϬϬ��WĞƌƐŽŶĂů�^ĞƌǀŝĐĞƐ 
ϱϭϬϬ��&ƌŝŶŐĞ��ĞŶĞĮƚƐ 
ϱϮϬϬ��WƵƌĐŚĂƐĞ�ŽĨ�^ĞƌǀŝĐĞƐ 
ϱϰϬϬ��^ƵƉƉůŝĞƐ�ĂŶĚ�DĂƚĞƌŝĂůƐ 
ϱϲϬϬ��/ŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů��ǆƉĞŶĚŝƚƵƌĞƐ 
ϱϳϬϬ��KƚŚĞƌ��ŚĂƌŐĞƐ�Θ��ǆƉĞŶĚŝƚƵƌĞƐ 
ϱϴϬϬ���ĂƉŝƚĂů�KƵƚůĂǇ 
ϱϵϬϬ���Ğďƚ�^ĞƌǀŝĐĞ 

 
&ƵƌƚŚĞƌ�ĞǆƉůĂŶĂƟŽŶ�ŽĨ�ƚŚĞƐĞ�ĐŽĚĞƐ�ĐĂŶ�ďĞ�ĨŽƵŶĚ�ŝŶ��ƉƉĞŶĚŝǆ��͘ 
 
�ƵĚŐĞƚ� WƌĞƉĂƌĂƟŽŶ� �ĂůĞŶĚĂƌ͗��ƵĚŐĞƚ�ƉƌĞƉĂƌĂƟŽŶ�ďĞŐŝŶƐ� ŝŶ�ƚŚĞ� ůĂƚĞ�ĨĂůůͬĞĂƌůǇ�ǁŝŶƚĞƌ�ŽĨ�ĞĂĐŚ�ǇĞĂƌ�ǁŝƚŚ�
ƚŚĞ�ĚŝƐƚƌŝďƵƟŽŶ�ŽĨ� ŝŶƐƚƌƵĐƟŽŶƐ�ĂŶĚ� ĨŽƌŵƐ�ƚŽ�ĚĞƉĂƌƚŵĞŶƚƐ͘��ĞƉĂƌƚŵĞŶƚƐ�ƐƵďŵŝƚ� ƚŚĞŝƌ�ďƵĚŐĞƚ� ƌĞƋƵĞƐƚƐ� ĨŽƌ�
ƌĞǀŝĞǁ� ĂŶĚ� ĂŶĂůǇƐŝƐ� ďǇ� ƚŚĞ� KĸĐĞ� ŽĨ�DĂŶĂŐĞŵĞŶƚ� ĂŶĚ� �ƵĚŐĞƚ� ;KD�Ϳ� ŝŶ� &ĞďƌƵĂƌǇ� Žƌ�DĂƌĐŚ͘�tŚĞŶ� �ŝƚǇ�
ĚĞƉĂƌƚŵĞŶƚƐ�ƉƌĞƉĂƌĞ�ďƵĚŐĞƚ�ƌĞƋƵĞƐƚƐ͕�ƚŚĞǇ�ĐŽŶƐŝĚĞƌ�ƉƌŽŐƌĂŵ�ƌĞƋƵŝƌĞŵĞŶƚƐ͕�ŵĂŶĚĂƚĞƐ͕�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ĂŶĚ�
ŵĂŝŶƚĞŶĂŶĐĞ�ŶĞĞĚƐ͕�ĂŶĚ�ŽƚŚĞƌ�ĞůĞŵĞŶƚƐ�ĐƌŝƟĐĂů�ƚŽ��ŝƚǇ�ŽƉĞƌĂƟŽŶƐ͘ 
 
dŚĞ�DĂǇŽƌ�ĂŶĚ�KD��ŝŶǀŝƚĞ�Ăůů��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ƚŽ�ƉƌĞƐĞŶƚ�ƚŚĞŝƌ�ďƵĚŐĞƚ�ƌĞƋƵĞƐƚƐ͘�dŚĞƐĞ�ŵĞĞƟŶŐƐ�ƐĞƌǀĞ�ĂƐ�
ĂŶ� ŽƉƉŽƌƚƵŶŝƚǇ� ƚŽ� ĚŝƐĐƵƐƐ� ƚŚĞ� ĚĞƉĂƌƚŵĞŶƚĂů� ƉƌŝŽƌŝƟĞƐ�ďĞŚŝŶĚ� ƚŚĞ� ďƵĚŐĞƚ� ĐĂůĐƵůĂƟŽŶƐ͕� ĂƐ�ǁĞůů� ĂƐ� ƌĞƋƵĞƐƚ�
ƐƵďƐĞƋƵĞŶƚ�ĚŽĐƵŵĞŶƚĂƟŽŶ�ĨƌŽŵ�ĚĞƉĂƌƚŵĞŶƚƐ͘��ĐĐŽƌĚŝŶŐ�ƚŽ��ŚĂƉƚĞƌ�ϰϰ͕�^ĞĐƟŽŶ�ϯϮ�ŽĨ�ƚŚĞ�DĂƐƐĂĐŚƵƐĞƩƐ�
'ĞŶĞƌĂů�>ĂǁƐ͕�ƚŚĞ�DĂǇŽƌ�ŝƐ�ƌĞƋƵŝƌĞĚ�ƚŽ�ƐƵďŵŝƚ�Ă�ƌĞĐŽŵŵĞŶĚĞĚ�ďƵĚŐĞƚ�ƚŽ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů�ŶŽ�ůĂƚĞƌ�ƚŚĂŶ�ϭϳϬ�
ĚĂǇƐ�ĂŌĞƌ�ƚŚĞ�ĮƌƐƚ��ŝƚǇ��ŽƵŶĐŝů�ŵĞĞƟŶŐ�ŝŶ�ĂŶǇ�ŐŝǀĞŶ�ĐĂůĞŶĚĂƌ�ǇĞĂƌ͘�� 
 
�ŝƚǇ��ŽƵŶĐŝů�ZĞǀŝĞǁ͗��Ǉ�ůĂǁ͕�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů�ĐĂŶ�ŽŶůǇ�ƌĞĚƵĐĞ�Žƌ�ƌĞũĞĐƚ�ĂŶ�ĂƉƉƌŽƉƌŝĂƟŽŶ͘�tŝƚŚŽƵƚ�Ă� 
ƌĞĐŽŵŵĞŶĚĂƟŽŶ� ĨƌŽŵ� ƚŚĞ�DĂǇŽƌ͕� ƚŚĞ� �ŽƵŶĐŝů�ŵĂǇ� ŶŽƚ�ŵĂŬĞ� ĂŶǇ� ĂĚĚŝƟŽŶĂů� ĂƉƉƌŽƉƌŝĂƟŽŶƐ͘� � /Ĩ� ƚŚĞ� �ŝƚǇ�
�ŽƵŶĐŝů�ĨĂŝůƐ�ƚŽ�ĂĐƚ�ŽŶ�ĂŶǇ�ŝƚĞŵ�ŝŶ�ƚŚĞ�ƉƌŽƉŽƐĞĚ�ďƵĚŐĞƚ�ǁŝƚŚŝŶ�ϰϱ�ĚĂǇƐ͕�ƚŚĂƚ�ŝƚĞŵ�ƚĂŬĞƐ�ĞīĞĐƚ͘�/Ĩ�ƚŚĞ�DĂǇŽƌ�
ĚŽĞƐ� ŶŽƚ� ŵĂŬĞ� Ă� ƟŵĞůǇ� ďƵĚŐĞƚ� ƐƵďŵŝƐƐŝŽŶ͕� Ă� ƉƌŽǀŝƐŝŽŶ� ĞǆŝƐƚƐ� ĨŽƌ� ƉƌĞƉĂƌĂƟŽŶ� ŽĨ� Ă� ďƵĚŐĞƚ� ďǇ� ƚŚĞ� �ŝƚǇ�
�ŽƵŶĐŝů͘� �� ƉƌŽǀŝƐŝŽŶ� ĐĂŶ� ĂůƐŽ� ďĞ� ŵĂĚĞ� ĨŽƌ� ƐƵƉƉůĞŵĞŶƚĂů� ĂƉƉƌŽƉƌŝĂƟŽŶƐ� ƵƉŽŶ� ƌĞĐŽŵŵĞŶĚĂƟŽŶ� ŽĨ� ƚŚĞ�
DĂǇŽƌ͘� 
 
dŚĞ��ŝƚǇ��ŽƵŶĐŝů�ĂƉƉƌŽƉƌŝĂƚĞƐ�EĞƚ�^ĐŚŽŽů�^ƉĞŶĚŝŶŐ�;E^^Ϳ�ƚŽ�ƚŚĞ�^ĐŚŽŽů��ĞƉĂƌƚŵĞŶƚ͖�ŚŽǁĞǀĞƌ͕�ƚŚĞ�^ĐŚŽŽů�
�ŽŵŵŝƩĞĞ�ƌĞƚĂŝŶƐ�ĨƵůů�ĂƵƚŚŽƌŝƚǇ�ƚŽ�ĂůůŽĐĂƚĞ�ƚŚĞ�ĨƵŶĚƐ�ĂƉƉƌŽƉƌŝĂƚĞĚ͘�&ƌŽŵ�ƚŚĂƚ�ƉŽŝŶƚ͕�ƚŚĞ�^ƵƉĞƌŝŶƚĞŶĚĞŶƚ�ŝƐ�
ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ŵĂŶĂŐŝŶŐ�ƚŚĞ�ďƵĚŐĞƚ�ĂŶĚ�ŽǀĞƌĂůů�ƐĐŚŽŽů�ŽƉĞƌĂƟŽŶƐ͘ 
 
�ƵĚŐĞƚ� dƌĂŶƐĨĞƌƐ͗� ZĞǀŝƐŝŽŶƐ� ƚŽ� ƚŚĞ� ĂĚŽƉƚĞĚ� ďƵĚŐĞƚ�ŵĂǇ� ďĞ�ŵĂĚĞ� ƚŚƌŽƵŐŚŽƵƚ� ƚŚĞ� ǇĞĂƌ͘� �� ĚĞƉĂƌƚŵĞŶƚ�
ŵƵƐƚ�ƐƵďŵŝƚ�Ă�͞�ƵĚŐĞƚ�dƌĂŶƐĨĞƌ�ZĞƋƵĞƐƚ͟�ĨŽƌŵ�ƚŽ�KD�͘�dŚĞŶ�ƚŚĞ�ƌĞƋƵĞƐƚ�ŵƵƐƚ�ďĞ�ƌĞǀŝĞǁĞĚ�ĂŶĚ�ĂƉƉƌŽǀĞĚ�
ďǇ�Ă�DĂŶĂŐĞŵĞŶƚ��ŶĂůǇƐƚ�ĂŶĚ�ƚŚĞ��ƵĚŐĞƚ��ŝƌĞĐƚŽƌ�ďĞĨŽƌĞ�ďĞŝŶŐ�ĨŽƌǁĂƌĚĞĚ�ƚŽ�ƚŚĞ��ŚŝĞĨ��ĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�
&ŝŶĂŶĐŝĂů�KĸĐĞƌ�ĨŽƌ�ĂƵƚŚŽƌŝǌĂƟŽŶ͘���ŝƚǇ��ŽƵŶĐŝů�ĂƉƉƌŽǀĂů�ŝƐ�ŶĞĐĞƐƐĂƌǇ�ŝĨ�ƚŚĞ�ƌĞƋƵĞƐƚ�ĂĚũƵƐƚƐ�ƚŚĞ�&ŝƐĐĂů�zĞĂƌ�



KǀĞƌǀŝĞǁ�����ϭ�-�ϳ 

 

ϮϬϭϵ�^ĐŚĞĚƵůĞ�ŽĨ��ƉƉƌŽƉƌŝĂƟŽŶƐ�;͞^ĐŚĞĚƵůĞ��͟Ϳ�͘�hƉŽŶ��ŽƵŶĐŝů�ĂƵƚŚŽƌŝǌĂƟŽŶ͕�ƚŚĞ�KĸĐĞ�ŽĨ�ƚŚĞ��ŽŵƉƚƌŽůůĞƌ�
ƉƌŽĐĞƐƐĞƐ�ƚŚĞ�ƌĞƋƵĞƐƚ͘� 
 
�ƵĚŐĞƚ��ŵĞŶĚŵĞŶƚƐ͗�dŚĞ�ďƵĚŐĞƚ�ĐĂŶ�ďĞ�ĂŵĞŶĚĞĚ�ĚƵƌŝŶŐ�ƚŚĞ�ĮƐĐĂů�ǇĞĂƌ�ŝŶ�ƐĞǀĞƌĂů�ǁĂǇƐ�-� 
 
¨ /ŶƚĞƌŶĂů� dƌĂŶƐĨĞƌƐ� –� dƌĂŶƐĨĞƌƐ� ǁŝƚŚŝŶ� ƚŚĞ� ďƵĚŐĞƚ� ĐĂƚĞŐŽƌŝĞƐ� ŽĨ� WĞƌƐŽŶŶĞů� ^ĞƌǀŝĐĞƐ� ĂŶĚ� KƚŚĞƌ� ƚŚĂŶ�

WĞƌƐŽŶŶĞů� ^ĞƌǀŝĐĞƐ� ;KdW^Ϳ� ĐĂŶ� ďĞ� ĐŽŵƉůĞƚĞĚ� ďǇ� KD�� ƵƉŽŶ� ƚŚĞ� ƌĞƋƵĞƐƚ� ŽĨ� Ă� �ĞƉĂƌƚŵĞŶƚ� ŚĞĂĚ� ŝĨ�
ƐƵĸĐŝĞŶƚ� ĨƵŶĚƐ� ĂƌĞ� ĂǀĂŝůĂďůĞ͘� � &Žƌ� ĞǆĂŵƉůĞ͕� ŝĨ� ƚŚĞ� ƐĂůĂƌŝĞƐ� ĐĂƚĞŐŽƌǇ� ŝƐ� ƉƌŽũĞĐƟŶŐ� Ă� ƐƵƌƉůƵƐ� ĚƵĞ� ƚŽ�
ƉŽƐŝƟŽŶ� ǀĂĐĂŶĐŝĞƐ� ĂŶĚ� ŽǀĞƌƟŵĞ� ŝƐ� ƉƌŽũĞĐƚĞĚ� ƚŽ� ďĞ� ŝŶ� ĚĞĮĐŝƚ͕� ĨƵŶĚƐ� ĐĂŶ� ďĞ� ŵŽǀĞĚ� ĨƌŽŵ� ƐĂůĂƌŝĞƐ� ƚŽ�
ŽǀĞƌƟŵĞ�ƚŽ�ĂĐĐŽŵŵŽĚĂƚĞ�ƚŚŝƐ�ŶĞĞĚ͘ 

¨ �ŝƚǇ��ŽƵŶĐŝů�dƌĂŶƐĨĞƌƐ�–�/Ĩ�ĨƵŶĚƐ�ĂƌĞ�ďĞŝŶŐ�ƚƌĂŶƐĨĞƌƌĞĚ�ďĞƚǁĞĞŶ�ďƵĚŐĞƚ�ĐĂƚĞŐŽƌŝĞƐ�;ŝ͘Ğ͘�ĨƌŽŵ�WĞƌƐŽŶŶĞů�
ƚŽ�KdW^Ϳ͕�Ă�ƌĞƋƵĞƐƚ�ĨƌŽŵ�ƚŚĞ�DĂǇŽƌ�ƚŽ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů�ŵƵƐƚ�ďĞ�ŵĂĚĞ�ŽŶĐĞ�ŝƚ� ŝƐ�ĚĞƚĞƌŵŝŶĞĚ�ďǇ�KD��
ĂŶĚ�ƚŚĞ�ƌĞƋƵĞƐƟŶŐ�ĚĞƉĂƌƚŵĞŶƚ�ƚŚĂƚ�ĨƵŶĚƐ�ĂƌĞ�ĂǀĂŝůĂďůĞ�ƚŽ�ƚƌĂŶƐĨĞƌ͘ 

¨ DĂǇŽƌĂů��ƵĚŐĞƚ�ZĞƋƵĞƐƚƐ�–�hƉŽŶ�Ă�ĚĞƚĞƌŵŝŶĂƟŽŶ�ƚŚĂƚ�ĂĚĚŝƟŽŶĂů� ĨƵŶĚƐ�ĂƌĞ�ƌĞƋƵŝƌĞĚ͕� ƚŚĞ�DĂǇŽƌ�ĐĂŶ�
ƌĞƋƵĞƐƚ� ƚŽ� ƚƌĂŶƐĨĞƌ� ĨƵŶĚƐ� ĨƌŽŵ� ŝĚĞŶƟĮĞĚ� ƐƵƌƉůƵƐ� ĨƵŶĚƐ� Žƌ� ƚŚĞ� �ŝƚǇ͛Ɛ� ^ƚĂďŝůŝǌĂƟŽŶ� ZĞƐĞƌǀĞ� &ƵŶĚ� ƚŽ�
ĂĚĚƌĞƐƐ�Ă�ƐƉĞĐŝĮĐ�ŶĞĞĚ͘��dŚŝƐ�ƌĞƋƵĞƐƚ�ŵƵƐƚ�ďĞ�ĂƉƉƌŽǀĞĚ�ďǇ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů͘ 

 
�ƵĚŐĞƟŶŐ�DŽŶŝƚŽƌŝŶŐ�WƌŽĐĞƐƐ͗�KD��ƌĞǀŝĞǁƐ�ĂŶĚ�ŵŽŶŝƚŽƌƐ�Ăůů�ĞǆƉĞŶĚŝƚƵƌĞ�ĂŶĚ�ƌĞǀĞŶƵĞ�ĂĐĐŽƵŶƚƐ�ĚƵƌŝŶŐ�
ƚŚĞ�ĮƐĐĂů�ǇĞĂƌ�ƚŽ�ĞŶƐƵƌĞ�Ă�ďĂůĂŶĐĞĚ�ďƵĚŐĞƚ͘�DĂŶĂŐĞŵĞŶƚ��ŶĂůǇƐƚƐ�ƌĞŐƵůĂƌůǇ�ƌĞǀŝĞǁ�ĂĐĐŽƵŶƚƐ�ŝŶ�ƚŚĞ��ŝƚǇ͛Ɛ�
ĮŶĂŶĐŝĂů�ƐŽŌǁĂƌĞ�ƐǇƐƚĞŵ�;DhE/^Ϳ�ĂŶĚ�ĐŽŶĚƵĐƚ�ƚƌĞŶĚ�ĂŶĚ�ǀĂƌŝĂŶĐĞ�ĂŶĂůǇƐŝƐ͘� 
 
�ƵĚŐĞƚĞĚ� &ƵŶĚƐ͗� �ƵĚŐĞƚĞĚ� ĨƵŶĚƐ� ĂƌĞ� ƚŚĞ� ƉƌŝŵĂƌǇ� ŽƉĞƌĂƟŶŐ� ĨƵŶĚƐ� ŽĨ� ƚŚĞ� �ŝƚǇ͘ dŚĞǇ� ĂĐĐŽƵŶƚ� ĨŽƌ� Ăůů�
ďƵĚŐĞƚĞĚ��ŝƚǇ�ƚƌĂŶƐĂĐƟŽŶƐ͘ dŚĞ�ŵĂŝŶ�ďƵĚŐĞƚĞĚ�ĨƵŶĚƐ� ŝŶĐůƵĚĞ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͕�ƚŚĞ�^ƚĂďŝůŝǌĂƟŽŶ�ZĞƐĞƌǀĞ�
&ƵŶĚ͕�ƚŚĞ�KǀĞƌůĂǇ�^ƵƌƉůƵƐ�&ƵŶĚ͕�ĂŶĚ�ƚŚĞ�^ŽůŝĚ�tĂƐƚĞ��ŶƚĞƌƉƌŝƐĞ�&ƵŶĚ͘�� 
 
dŚĞ�&ŝƐĐĂů� zĞĂƌ�ϮϬϭϵ�ďƵĚŐĞƚ�ĚƌĂǁƐ�ŽŶ� ƌĞǀĞŶƵĞƐ� ĨƌŽŵ� ƚŚĞ�'ĞŶĞƌĂů� &ƵŶĚ͘�dŚĞ�'ĞŶĞƌĂů� &ƵŶĚ� ŝƐ� ƚŚĞ� ůĂƌŐĞƐƚ�
ĨƵŶĚ� ŝŶ� ƚŚĞ� �ŝƚǇ� ĂŶĚ� ĂĐĐŽƵŶƚƐ� ĨŽƌ�ŵŽƐƚ� ŽĨ� ƚŚĞ� �ŝƚǇ͛Ɛ� ĮŶĂŶĐŝĂů� ƌĞƐŽƵƌĐĞƐ͘� 'ĞŶĞƌĂů� &ƵŶĚ� ƌĞǀĞŶƵĞƐ� ŝŶĐůƵĚĞ�
ƉƌŽƉĞƌƚǇ�ƚĂǆĞƐ͕�ůŝĐĞŶƐĞ�ĂŶĚ�ƉĞƌŵŝƚ�ĨĞĞƐ͕�ůŽĐĂů�ƚĂǆĞƐ͕�ƐĞƌǀŝĐĞ�ĐŚĂƌŐĞƐ͕�ĂŶĚ�ŽƚŚĞƌ�ƚǇƉĞƐ�ŽĨ�ƌĞǀĞŶƵĞ͘�dŚŝƐ�ĨƵŶĚ�
ŝŶĐůƵĚĞƐ� ĞǆƉĞŶĚŝƚƵƌĞƐ� ĂŶĚ�ĮŶĂŶĐŝŶŐ� ĨŽƌ� ďĂƐŝĐ� ŽƉĞƌĂƟŶŐ� ƐĞƌǀŝĐĞƐ͕� ƐƵĐŚ� ĂƐ� ƉƵďůŝĐ� ƐĂĨĞƚǇ͕� ĞĚƵĐĂƟŽŶ͕� ŚĞĂůƚŚ�
ĂŶĚ�ŚƵŵĂŶ�ƐĞƌǀŝĐĞƐ͕�ĮŶĂŶĐĞ͕�ƉĂƌŬƐ�ĂŶĚ�ƌĞĐƌĞĂƟŽŶ͕�ĂŶĚ�ƉƵďůŝĐ�ǁŽƌŬƐ͘�dŚĞ�ĂĚŽƉƚĞĚ�ďƵĚŐĞƚ�ŝƐ�ƐƚƌŝĐƚůǇ�ďƵŝůƚ�ŽŶ�
'ĞŶĞƌĂů�&ƵŶĚ�ƌĞǀĞŶƵĞƐ͘�� 
 
dŚĞ��ŝƚǇ͛Ɛ�^ƚĂďŝůŝǌĂƟŽŶ�ZĞƐĞƌǀĞ�&ƵŶĚ�ŝƐ�ƵƐĞĚ�ĨŽƌ�ĐĂƉŝƚĂů�Žƌ�ŽƚŚĞƌ�ĨƵƚƵƌĞ�ƐƉĞŶĚŝŶŐ�ƉƵƌƉŽƐĞƐ͕�ĂůƚŚŽƵŐŚ�ŝƚ�ŵĂǇ�
ďĞ� ĂƉƉƌŽƉƌŝĂƚĞĚ� ĨŽƌ� ĂŶǇ� ůĂǁĨƵů� ƉƵƌƉŽƐĞ�ƉĞƌ�D'>��Ś͘�ϰϬ�Α� ϱϭϯ͘��ŽŵŵƵŶŝƟĞƐ�ŵĂǇ� ĂƉƉƌŽƉƌŝĂƚĞ� ŝŶƚŽ� ƚŚĞŝƌ�
ƐƚĂďŝůŝǌĂƟŽŶ� ĨƵŶĚ� ĂŶ� ĂŶŶƵĂů� ĂŵŽƵŶƚ� ŶŽƚ� ƚŽ� ĞǆĐĞĞĚ� ƚĞŶ� ƉĞƌĐĞŶƚ� ŽĨ� ƚŚĞ� ƉƌŝŽƌ� ǇĞĂƌΖƐ� ƚĂǆ� ůĞǀǇ͕� Žƌ� Ă� ůĂƌŐĞƌ�
ĂŵŽƵŶƚ� ǁŝƚŚ� ƚŚĞ� ĂƉƉƌŽǀĂů� ŽĨ� ƚŚĞ�DƵŶŝĐŝƉĂů� &ŝŶĂŶĐĞ� KǀĞƌƐŝŐŚƚ� �ŽĂƌĚ� ;D&K�Ϳ͘� dŚĞ� ĂŐŐƌĞŐĂƚĞ� ǀĂůƵĞ� ŽĨ� Ă�
ƐƚĂďŝůŝǌĂƟŽŶ�ĨƵŶĚ�ĐĂŶŶŽƚ�ŶŽƚ�ĞǆĐĞĞĚ�ƚĞŶ�ƉĞƌĐĞŶƚ�;ϭϬйͿ�ŽĨ�Ă�ĐŽŵŵƵŶŝƚǇΖƐ�ĞƋƵĂůŝǌĞĚ�ǀĂůƵĞ͕�ĂŶĚ�ĂŶǇ�ŝŶƚĞƌĞƐƚ�
ƐŚĂůů� ďĞ� ĂĚĚĞĚ� ƚŽ� ĂŶĚ� ďĞĐŽŵĞ� Ă� ƉĂƌƚ� ŽĨ� ƚŚĞ� ĨƵŶĚ͘� �� ƚǁŽ-ƚŚŝƌĚƐ� ǀŽƚĞ� ŽĨ� ƚŚĞ� �ŝƚǇ� �ŽƵŶĐŝů� ŝƐ� ƌĞƋƵŝƌĞĚ� ƚŽ�
ĂƉƉƌŽƉƌŝĂƚĞ�ŵŽŶĞǇ� ĨƌŽŵ� ƚŚĞ� ƐƚĂďŝůŝǌĂƟŽŶ� ĨƵŶĚ͘� � &Žƌ� ƚŚĞ� ƉƵƌƉŽƐĞƐ� ŽĨ� ƚŚĞ� ĂŶŶƵĂů� ďƵĚŐĞƚ͕� ĂŶǇ� ĂŵŽƵŶƚ� ŽĨ�
^ƚĂďŝůŝǌĂƟŽŶ� ZĞƐĞƌǀĞ� ĨƵŶĚƐ� ƐůĂƚĞĚ� ĨŽƌ� ƵƐĞ� ĂƌĞ� ƚƌĂŶƐĨĞƌƌĞĚ� ƚŽ� ƚŚĞ� 'ĞŶĞƌĂů� &ƵŶĚ� ĂŶĚ� ĂƌĞ� ƚŚĞŶ� ĐŽŶƐŝĚĞƌĞĚ�
'ĞŶĞƌĂů�&ƵŶĚ�ƌĞǀĞŶƵĞƐ͘ 
 
dŚĞ� �ŝƚǇ͛Ɛ� KǀĞƌůĂǇ� ^ƵƌƉůƵƐ� &ƵŶĚ� ŝƐ� ĂŶǇ� ďĂůĂŶĐĞ� ŝŶ� ƚŚĞ ŽǀĞƌůĂǇ ĂĐĐŽƵŶƚ� ŽĨ� Ă� ŐŝǀĞŶ� ǇĞĂƌ� ŝŶ� ĞǆĐĞƐƐ� ŽĨ� ƚŚĞ�
ďƵĚŐĞƚĞĚ�ĂŵŽƵŶƚ�ƌĞŵĂŝŶŝŶŐ�ƚŽ�ďĞ�ĐŽůůĞĐƚĞĚ�Žƌ�ĂďĂƚĞĚ͘�tŝƚŚŝŶ�ƚĞŶ�ĚĂǇƐ�ŽĨ�Ă�ǁƌŝƩĞŶ�ƌĞƋƵĞƐƚ�ďǇ�ƚŚĞ��ŚŝĞĨ�
�ǆĞĐƵƟǀĞ� KĸĐĞƌ� ŽĨ� Ă� ĐŝƚǇ� Žƌ� ƚŽǁŶ͕� ƚŚĞ� ĂƐƐĞƐƐŽƌƐ� ŵƵƐƚ� ƉƌŽǀŝĚĞ� Ă� ĐĞƌƟĮĐĂƟŽŶ� ŽĨ� ƚŚĞ� ĞǆĐĞƐƐ� ĂŵŽƵŶƚ� ŽĨ�
ŽǀĞƌůĂǇ�ĂǀĂŝůĂďůĞ� ƚŽ� ƚƌĂŶƐĨĞƌ͘�KǀĞƌůĂǇ� ƐƵƌƉůƵƐ�ŵĂǇ�ďĞ�ĂƉƉƌŽƉƌŝĂƚĞĚ� ĨŽƌ�ĂŶǇ� ůĂǁĨƵů�ƉƵƌƉŽƐĞ͘��ƚ� ƚŚĞ�ĞŶĚ�ŽĨ�
ĞĂĐŚ�ĮƐĐĂů�ǇĞĂƌ͕�ƵŶƵƐĞĚ�ŽǀĞƌůĂǇ�ƐƵƌƉůƵƐ�ŝƐ�ΗĐůŽƐĞĚΗ͖�ŝŶ�ŽƚŚĞƌ�ǁŽƌĚƐ͕�ŝƚ�ďĞĐŽŵĞƐ�Ă�ƉĂƌƚ�ŽĨ ĨƌĞĞ�ĐĂƐŚ͘ 
 



KǀĞƌǀŝĞǁ�����ϭ�-�ϴ 

 

dŚĞ��ŝƚǇ͛Ɛ�^ŽůŝĚ�tĂƐƚĞ��ŶƚĞƌƉƌŝƐĞ�&ƵŶĚ�ǁĂƐ�ĞƐƚĂďůŝƐŚĞĚ�ƚŽ�ĐŽůůĞĐƚ�ƌĞǀĞŶƵĞ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ƚƌĂƐŚ�ƉŝĐŬ-ƵƉ͘�dŚĞ�
�ŶƚĞƌƉƌŝƐĞ� &ƵŶĚ� ŝƐ� ƐƵƉƉůĞŵĞŶƚĞĚ� ǁŝƚŚ� Ă� 'ĞŶĞƌĂů� &ƵŶĚ� ĂƉƉƌŽƉƌŝĂƟŽŶ͕� ĂƐ� ƚŚĞ� ĨĞĞƐ� ĐŽůůĞĐƚĞĚ� ĚŽ� ŶŽƚ� ĨƵůůǇ�
ƐƵƉƉŽƌƚ�ƚŚĞ�ĐŽƐƚ�ŽĨ�ƚƌĂƐŚ�ƐĞƌǀŝĐĞ͘�� 
 
EŽŶ-�ƵĚŐĞƚĞĚ� ^ƉĞĐŝĂů� ZĞǀĞŶƵĞ� &ƵŶĚƐ͗� dŚĞƐĞ� ĨƵŶĚƐ� ĂƌĞ� ĞƐƚĂďůŝƐŚĞĚ� ďǇ� ůĂǁ� ĂŶĚ� ĂĐĐŽƵŶƚ� ĨŽƌ� ĐĞƌƚĂŝŶ�
ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ� ƚŚĂƚ�ŚĂǀĞ�ďĞĞŶ�ƐĞŐƌĞŐĂƚĞĚ� ĨƌŽŵ�ƚŚĞ�ďƵĚŐĞƚĞĚ� ĨƵŶĚƐ�ĂŶĚ�ƐƵƉƉŽƌƚ�ƐƉĞĐŝĮĐ�ŐŽǀĞƌŶŵĞŶƚĂů�
ĂĐƟǀŝƟĞƐ�;Ğ͘Ő͘�ĨĞĚĞƌĂů�ŐƌĂŶƚƐ�Žƌ�ĞŶƚĞƌƉƌŝƐĞ�ĨƵŶĚƐ͘Ϳ 
 
/Ŷ�ĂĚĚŝƟŽŶ�ƚŽ�'ĞŶĞƌĂů�&ƵŶĚ�ĂƉƉƌŽƉƌŝĂƟŽŶƐ͕�ŵĂŶǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ŚĂǀĞ�ĂĐĐĞƐƐ�ƚŽ�&ĞĚĞƌĂů�ĂŶĚ�^ƚĂƚĞ�ŐƌĂŶƚƐ�ƚŚĂƚ�
ĨƵŶĚ�ƚŚĞ�ŽƉĞƌĂƟŽŶ�ŽĨ�Ă�ƐƉĞĐŝĮĐ�ƉƌŽŐƌĂŵ�Žƌ�ƐĞƌǀŝĐĞ͘��ůů�ĚĞƉĂƌƚŵĞŶƚƐ�ĂƌĞ�ĂďůĞ�ƚŽ�ĂƉƉůǇ�ĨŽƌ�ŐƌĂŶƚ�ĨƵŶĚƐ͘�dŚĞ�
KĸĐĞ�ŽĨ�DĂŶĂŐĞŵĞŶƚ�ĂŶĚ��ƵĚŐĞƚ�ĂƐƐŝƐƚƐ�ĚĞƉĂƌƚŵĞŶƚƐ�ŝŶ�ĞŶƐƵƌŝŶŐ�ƚŚĂƚ�ŐƌĂŶƚ�ĨƵŶĚĞĚ�ƉƌŽŐƌĂŵƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ�
ĂƌĞ�ǀŝƚĂů�ƚŽ�ƚŚĞ��ŝƚǇ͛Ɛ�ĐŽƌĞ�ŵŝƐƐŝŽŶ�ĂŶĚ�ǁŝůů�ŶŽƚ�ŚĂǀĞ�ĂŶ�ĂĚǀĞƌƐĞ�ŝŵƉĂĐƚ�ŽŶ�ĚĞƉĂƌƚŵĞŶƚ͛Ɛ�ŬĞǇ�ŽƉĞƌĂƟŽŶƐ͘� 
 
dŚĞ��ŝƚǇ�ĂůƐŽ�ŵĂŝŶƚĂŝŶƐ� ƌĞǀŽůǀŝŶŐ� ĨƵŶĚƐ� ƚŚĂƚ� ƌĂŝƐĞ� ƌĞǀĞŶƵĞ� ĨŽƌ�ƐƉĞĐŝĮĐ�ƉƵƌƉŽƐĞƐ�ĂŶĚ�ĐĂŶ�ďĞ�ƵƐĞĚ�ǁŝƚŚŽƵƚ�
ĂĚĚŝƟŽŶĂů�ĂƉƉƌŽƉƌŝĂƟŽŶƐ͘�dŚĞ��ŝƚǇ͛Ɛ�ƌĞǀŽůǀŝŶŐ�ĨƵŶĚƐ�ŝŶĐůƵĚĞ͗� 
 
¨ ,ĂŶĚŝĐĂƉƉĞĚ�WĂƌŬŝŶŐ�-�,ĂŶĚŝĐĂƉƉĞĚ�ƉĂƌŬŝŶŐ�ƌĞĐĞŝƉƚƐ͕�ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ��ŚĂƉƚĞƌ�ϰϬ�Α�ϴ: 

¨ DĂƩŽŽŶ�^ƚƌĞĞƚ�WĂƌŬŝŶŐ�-�WĂƌŬŝŶŐ�ǀŝŽůĂƟŽŶ�ĞŶĨŽƌĐĞŵĞŶƚ 

¨ WĂƌŬ� -��ĂŶƋƵĞƚ�&ĂĐŝůŝƟĞƐ� -�KƉĞƌĂƟŽŶ�ŽĨ�ƚŚĞ��ĂƌŶĞǇ��ĂƌƌŝĂŐĞ�,ŽƵƐĞ͕�<ŝŶŐ�WŚŝůůŝƉ͛Ɛ�^ƚŽĐŬĂĚĞ͕�ĂŶĚ��ĂŵƉ�
tŝůĚĞƌ 

¨ ^ĐŚŽŽů� �ĞƉĂƌƚŵĞŶƚ� dĞĐŚŶŽůŽŐǇ� dĂŬĞ� ,ŽŵĞ� &ĞĞƐ� –� dŚĞ� ^ĐŚŽŽů� �ĞƉĂƌƚŵĞŶƚ� ŝƐ� ĐƵƌƌĞŶƚůǇ� ƉŝůŽƟŶŐ� Ă�
ƉƌŽŐƌĂŵ�ƚŚĂƚ�ĂůůŽǁƐ�ƐƚƵĚĞŶƚƐ�ƚŽ�ƚĂŬĞ�ŚŽŵĞ�ƚŚĞŝƌ�ƐĐŚŽŽů-ŝƐƐƵĞĚ� ůĂƉƚŽƉƐ͘�dŚĞ�ĨƵŶĚ� ŝƐ�ƵƐĞĚ�ƚŽ�ƉƵƌĐŚĂƐĞ�
ŝŶƐƵƌĂŶĐĞ�ŽŶ�ƚŚĞƐĞ�ůĂƉƚŽƉƐ͘ 

 
 

 
 

Item Description General Special Capital Enterprise Trust Total

Revenue Projects

1 Total Revenue 628,976,859   116,976,759   29,812,095     4,766,319      88,739,815     869,271,847   

2 Total Expenditures 615,221,904   111,470,305   41,569,248     8,368,389      88,037,455     864,667,301   

3
Total Excess (Deficiency) Of Revenues Over 
Expenditures (Line 1 - Line 2) 13,754,955     5,506,454      (11,757,152)   (3,602,070)     702,359         4,604,546      

4 Transfers From Other Funds 235,000         354,367         124,753         3,592,159      4,255,102      8,561,381      

5 Other Financing Sources -                -                -                -                -                -                

6 Transfers To Other Funds 8,222,014      339,367         -                -                -                8,561,381      

7 Other Financing Uses -                -                -                -                -                -                

8
Total Other Financing Sources (Uses) Sum Of 
Lines 4 And 5 Minus Lines 6 And Lines 7 (7,987,014)     15,000           124,753         3,592,159      4,255,102      -                

9

Total Excess (Deficiency) Of Revenues Over 
Expenditures & Other Financing Sources (Uses) 
(Sum Of Lines 3 And 8) 5,767,942      5,521,454      (11,632,400)   (9,911)            4,957,461      4,604,546      

10 Fund Equity (Retained Earnings) Beginning Of Year 64,393,658     25,832,888     21,988,608     1,573,457      68,582,420     182,371,031   

11 Other Adjustments -                -                -                -                -                -                

12

Total Fund Equity (Retained Earnings) End Of 
Year (Sum Of Lines 9 Through 11) 70,161,600$   31,354,342$   10,356,208$   1,563,546$     73,539,881$   186,975,577$ 

Reconcililiation of Fund Equity (Retained Earnings) for the Fiscal Year End June 30, 2018



KǀĞƌǀŝĞǁ�����ϭ�-�ϵ 

 

*HQHUDO�)XQG—7KH�JHQHUDO�IXQG�LV�WKH�FKLHI�RSHUDWLQJ�
IXQG� 

6FKRRO�&DSLWDO�3URMHFWV�)XQG—7KH�VFKRRO�FDSLWDO�
SURMHFWV�IXQG�LV�XVHG�WR�DFFRXQW�IRU�WKH�FRQVWUXFWLRQ�DQG�
UHQRYDWLRQ�RI�YDULRXV�VFKRRO�EXLOGLQJV� 

6ROLG�:DVWH�(QWHUSULVH�)XQG—�7KH�WUDVK�HQWHUSULVH�IXQG�
LV�XVHG�WR�DFFRXQW�IRU�WKH�&LW\¶V�WUDVK�SLFN-XS�DFWLYLWLHV� 

0DMRU�)XQG�'HVFULSWLRQV 

Governmental 
Funds

 

Proprietary 
Funds

Fiduciary 
Funds

City of Springfield 
All Funds Overview

 

General Fund
 

School Capital Projects 
Fund

 

Nonmajor Governmental
 Funds

Internal Service Funds
 

Enterprise Fund
 

Other Post-Employment 
Benefit Trust Fund

 

Private-Purpose Trust 
Fund

 

Agency Fund
 

Trash Enterprise 
Fund

 

Special Revenue 
Fund

 

Capital Projects 
Fund

 

Debt Service 
Fund

 



KǀĞƌǀŝĞǁ�����ϭ�-�ϭϬ 

 

 
:ĂŶƵĂƌǇ͗�WƌĞůŝŵŝŶĂƌǇ�ƐƚĂƚĞ�ĂŝĚ�ĞƐƟŵĂƚĞƐ�ĂƌĞ�ĚŝƐƚƌŝďƵƚĞĚ�ƚŽ�ŵƵŶŝĐŝƉĂůŝƟĞƐ�ƚŚƌŽƵŐŚ�ƚŚĞ��ŚĞƌƌǇ�^ŚĞĞƚ͘͘�KD��
ƌĞǀŝĞǁƐ�ƚŚĞ�ƉŽƚĞŶƟĂů�ŝŵƉĂĐƚ�ŽĨ�ƚŚĞ�'ŽǀĞƌŶŽƌ͛Ɛ�ƉƌŽƉŽƐĞĚ�^ƚĂƚĞ��ƵĚŐĞƚ�ŽŶ�ƚŚĞ��ŝƚǇ͘ 

&ĞďƌƵĂƌǇ͗�dŚĞ��ĂƉŝƚĂů� /ŵƉƌŽǀĞŵĞŶƚ��ŽŵŵŝƩĞĞ�ŵĞĞƚƐ�ǁŝƚŚ�ŝŶĚŝǀŝĚƵĂů�ĚĞƉĂƌƚŵĞŶƚƐ�ĂŶĚ�ƐŽůŝĐŝƚƐ�ĚĞƚĂŝůĞĚ�
ĞǆƉůĂŶĂƟŽŶƐ�ŽĨ�ĐĂƉŝƚĂů�ƌĞƋƵĞƐƚƐ͘� 

DĂƌĐŚ͗�dŚĞ�DĂǇŽƌ�ĂŶĚ�KD��ƌĞǀŝĞǁ�ĚĞƉĂƌƚŵĞŶƚƐ͛�ďƵĚŐĞƚ�ƌĞƋƵĞƐƚƐ͘�DĞĞƟŶŐƐ�ĂƌĞ�ƐĐŚĞĚƵůĞĚ� 
ďĞƚǁĞĞŶ�ĚĞƉĂƌƚŵĞŶƚ�ŚĞĂĚƐ͕�ƚŚĞ�DĂǇŽƌ͕�ĂŶĚ�KD��ƚŽ�ƌĞǀŝĞǁ�ĚĞƉĂƌƚŵĞŶƚĂů�ďƵĚŐĞƚƐ�ĂŶĚ�ƌĞƋƵĞƐƚ� 
ƐƵƉƉůĞŵĞŶƚĂů�ŵĂƚĞƌŝĂůƐ�ŝĨ�ŶĞĐĞƐƐĂƌǇ͘� 
 
dŚĞ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ��ŽŵŵŝƩĞĞ�ŵĞĞƚƐ�ƚŽ�ƌĞǀŝĞǁ�ƉƌŽũĞĐƚ�ƌĂŶŬŝŶŐƐ�ƐƵďŵŝƩĞĚ�ďǇ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚƐ�ĂŶĚ�
ĮŶŝƐŚĞƐ�ƚŚĞ�ƌĂŶŬŝŶŐ�ƉƌŽĐĞƐƐ͘��Ŷ�ŽǀĞƌǀŝĞǁ�ŽĨ�ƚŚĞ��ĂƉŝƚĂů��ƵĚŐĞƚ�ŝƐ�ƚŚĞŶ�ĐƌĞĂƚĞĚ�ĂŶĚ�ƐƵďŵŝƩĞĚ�ƚŽ�ƚŚĞ�DĂǇŽƌ͘�
dŚĞ�DĂǇŽƌ�ƌĞǀŝĞǁƐ�ƚŚĞ�ĐĂƉŝƚĂů�ƌĞƋƵĞƐƚƐ�ĂŶĚ�ĂƉƉƌŽǀĞƐ�Ă�ĮŶĂů�ĐĂƉŝƚĂů�ďƵĚŐĞƚ͘ 
 
dŚĞ� �ĂƉŝƚĂů� /ŵƉƌŽǀĞŵĞŶƚ� WůĂŶ� ĂŶĚ�DƵůƟ� zĞĂƌ� &ŝŶĂŶĐŝĂů� WůĂŶ� ĂƌĞ� ƌĞƋƵŝƌĞĚ� ƚŽ� ďĞ� ƉƵďůŝƐŚĞĚ� ŶŽ� ůĂƚĞƌ� ƚŚĂŶ�
DĂƌĐŚ�ϯϬƚŚ�ŽĨ�ĂŶǇ�ŐŝǀĞŶ�ĮƐĐĂů�ǇĞĂƌ͘��� 

�ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ��ƵĚŐĞƚ��ǇĐůĞ 
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KǀĞƌǀŝĞǁ�����ϭ�-�ϭϭ 

 

�ƵĚŐĞƚ��ĂůĞŶĚĂƌ�;ĐŽŶƟŶƵĞĚͿ 
 

�Ɖƌŝů͗�dŚĞ�DĂǇŽƌ�ĂŶĚ�KD��ĚƌĂŌ�ďƵĚŐĞƚ�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ͘� 

dŚĞ�^ƵƉĞƌŝŶƚĞŶĚĞŶƚ�ŽĨ�^ĐŚŽŽůƐ�ƉƌĞƐĞŶƚƐ�ƚŚĞ�ďƵĚŐĞƚ�ƚŽ�ƚŚĞ�^ĐŚŽŽů��ŽŵŵŝƩĞĞ͘ 

DĂǇ͗�dŚĞ�DĂǇŽƌ�ƐƵďŵŝƚƐ�ƚŚĞ�ƌĞĐŽŵŵĞŶĚĞĚ�ďƵĚŐĞƚ�ƚŽ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů͘ 

WƵďůŝĐ��ŝƚǇ��ŽƵŶĐŝů�ďƵĚŐĞƚ�ŚĞĂƌŝŶŐƐ�ĂƌĞ�ŚĞůĚ�ƚŽ�ƌĞǀŝĞǁ�ƚŚĞ�ƌĞĐŽŵŵĞŶĚĞĚ�ďƵĚŐĞƚ͘� 

:ƵŶĞ͗�dŚĞ��ŝƚǇ��ŽƵŶĐŝů�ŵƵƐƚ�ĂƉƉƌŽǀĞ�ƚŚĞ�ďƵĚŐĞƚ�ďǇ�:ƵŶĞ�ϯϬƚŚ͘ 

:ƵůǇ͗�dŚĞ��ŝƚǇ͛Ɛ�ĮƐĐĂů�ǇĞĂƌ�ďĞŐŝŶƐ�:ƵůǇ�ϭ͘� 

�ƵŐƵƐƚ͗� KD�� ƌĞǀŝĞǁƐ� ƚŚĞ� ƉƌŝŽƌ� ǇĞĂƌ͛Ɛ� ďƵĚŐĞƚ� ƉƌŽĐĞƐƐ� ĂŶĚ� ŵĂŬĞƐ� ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ� ĨŽƌ� ŝŵƉƌŽǀŝŶŐ� ƚŚĞ�
ďƵĚŐĞƟŶŐ�ƉƌŽĐĞƐƐ͘ 

^ĞƉƚĞŵďĞƌ͗�dŚĞ�DĂǇŽƌ�ŚŽůĚƐ�Ă��ƵĚŐĞƚ�^Ƶŵŵŝƚ�ǁŝƚŚ�ĚĞƉĂƌƚŵĞŶƚ�ŚĞĂĚƐ�ƚŽ�ƌĞǀŝĞǁ�Ă�ůŝƐƚ�ŽĨ�ƉƌŝŽƌŝƟĞƐ�ĨŽƌ�ƚŚĞ�
ŶĞǆƚ�ĮƐĐĂů�ǇĞĂƌ͘� 

KĐƚŽďĞƌ͗�KD��ĐŽŶĚƵĐƚƐ�Ă�ĮƌƐƚ�ƋƵĂƌƚĞƌ�ĨŽƌĞĐĂƐƚ�ƵƐŝŶŐ�ĞǆƉĞŶĚŝƚƵƌĞ�ĂŶĚ�ƌĞǀĞŶƵĞ�ƌĞƉŽƌƚƐ͘�hƉĚĂƚĞĚ�ƐƵƌƉůƵƐͬ
ĚĞĮĐŝƚ�ƉƌŽũĞĐƟŽŶƐ�ĂƌĞ�ŵĂĚĞ͘� 

EŽǀĞŵďĞƌ͗�KD��ƉƌĞƉĂƌĞƐ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ǇĞĂƌ͛Ɛ�ďƵĚŐĞƚ�ŵĂŶƵĂů�ĂŶĚ�ŝŶƐƚƌƵĐƟŽŶƐ�ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚƐ͘�� 

�ĞĐĞŵďĞƌ͗�KD��ĚŝƐƚƌŝďƵƚĞƐ�ŝŶƐƚƌƵĐƟŽŶƐ�ƚŽ�ĚĞƉĂƌƚŵĞŶƚƐ�ĨŽƌ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ǇĞĂƌ͛Ɛ�ďƵĚŐĞƚ͘ 

dŚĞ�KD��ƐƚĂī�ƌĞǀŝĞǁƐ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚ�ƌĞƋƵĞƐƚƐ�ĂŶĚ�ŐĂƚŚĞƌƐ�ĂĚĚŝƟŽŶĂů�ŝŶĨŽƌŵĂƟŽŶ͘� 

KŶŐŽŝŶŐ͗�KD��ǁŽƌŬƐ�ǁŝƚŚ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ƚŽ�ŵĂŶĂŐĞ�ĞǆƉĞŶƐĞƐ�ĂŶĚ�ƌĞǀĞŶƵĞƐ�ƐŽ�ĂƐ�ƚŽ�ŵĂŝŶƚĂŝŶ�Ă� 
ďĂůĂŶĐĞĚ� ďƵĚŐĞƚ͘� �ŝƚŚĞƌ� ƉĂƌƚǇ� ĐĂŶ� ŝŶŝƟĂƚĞ� ďƵĚŐĞƚ� ƚƌĂŶƐĨĞƌƐ� ĂƐ� ŶĞĐĞƐƐĂƌǇ͘� KD�� ĐŽŶĚƵĐƚƐ� ƌĞŐƵůĂƌ� ƉĂǇƌŽůů͕�
ĞǆƉĞŶĚŝƚƵƌĞ͕�ĂŶĚ�ƌĞǀĞŶƵĞ�ĨŽƌĞĐĂƐƚƐ͘� 
 
 
 
 
 



KǀĞƌǀŝĞǁ�����ϭ�-�ϭϮ 

 

�ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ�KǀĞƌǀŝĞǁ 
 
dŚĞ��ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ�ŝƐ� ůŽĐĂƚĞĚ�ŝŶ�tĞƐƚĞƌŶ�DĂƐƐĂĐŚƵƐĞƩƐ͕�ĂůŽŶŐ�ƚŚĞ�ĞĂƐƚ�ďĂŶŬ�ŽĨ�ƚŚĞ��ŽŶŶĞĐƟĐƵƚ�ZŝǀĞƌ͘�
>ŽĐĂƚĞĚ� ϴϵ� ŵŝůĞƐ� ǁĞƐƚ� ŽĨ� �ŽƐƚŽŶ͕� ϴϱ� ŵŝůĞƐ� ĞĂƐƚ� ŽĨ� �ůďĂŶǇ͕� Ϯϱ� ŵŝůĞƐ� ŶŽƌƚŚ� ŽĨ� ,ĂƌƞŽƌĚ͕� ĂŶĚ� ϭϯϰ� ŵŝůĞƐ�
ŶŽƌƚŚĞĂƐƚ�ŽĨ�EĞǁ�zŽƌŬ��ŝƚǇ͕�^ƉƌŝŶŐĮĞůĚ�ŝƐ�ŽŌĞŶ�ƌĞĨĞƌƌĞĚ�ƚŽ�ĂƐ�ƚŚĞ�Η�ƌŽƐƐƌŽĂĚƐ�ŽĨ�EĞǁ��ŶŐůĂŶĚΗ�ďĞĐĂƵƐĞ�ŽĨ�
ƚŚĞ� ŵĂũŽƌ� ĞĂƐƚ-ǁĞƐƚ� ĂŶĚ� ŶŽƌƚŚ-ƐŽƵƚŚ� ƌĂŝůƌŽĂĚƐ� ĂŶĚ� ŝŶƚĞƌƐƚĂƚĞ� ŚŝŐŚǁĂǇƐ� ƚŚĂƚ� ŵĞĞƚ� ĂƌŽƵŶĚ� ƚŚĞ� ĐŝƚǇ͘�
KĐĐƵƉǇŝŶŐ� Ă� ůĂŶĚ� ĂƌĞĂ� ŽĨ� ĂƉƉƌŽǆŝŵĂƚĞůǇ� ƚŚŝƌƚǇ-ƚŚƌĞĞ� ;ϯϯͿ� ƐƋƵĂƌĞ� ŵŝůĞƐ͕� ^ƉƌŝŶŐĮĞůĚ� ŝƐ� ƚŚĞ� ĐƵůƚƵƌĂů͕�
ĐŽŵŵĞƌĐŝĂů͕� ĂŶĚ�ŚĞĂůƚŚ� ĐĞŶƚĞƌ� ŽĨ�tĞƐƚĞƌŶ�DĂƐƐĂĐŚƵƐĞƩƐ͘�tŝƚŚ� Ă�ƉŽƉƵůĂƟŽŶ� ũƵƐƚ� ŽǀĞƌ�ϭϱϰ͕ϬϬϬ͕� ŝƚ� ŝƐ� ƚŚĞ�
ƚŚŝƌĚ�ůĂƌŐĞƐƚ�ĐŝƚǇ�ŝŶ�ƚŚĞ��ŽŵŵŽŶǁĞĂůƚŚ�ŽĨ�DĂƐƐĂĐŚƵƐĞƩƐ�ĂŶĚ�ƚŚĞ�ĨŽƵƌƚŚ�ůĂƌŐĞƐƚ�ŝŶ�EĞǁ��ŶŐůĂŶĚ͘ 
 
^ƉƌŝŶŐĮĞůĚ�ǁĂƐ�ĞƐƚĂďůŝƐŚĞĚ� ŝŶ�ϭϲϯϲ�ďǇ�ƚŚĞ��ŶŐůŝƐŚ�ĐŽůŽŶŝƐƚ�tŝůůŝĂŵ�WǇŶĐŚŽŶ�;ĂůŽŶŐ�ǁŝƚŚ�Ă�ĐŽŵƉĂŶǇ�ŽĨ�Ɛŝǆ�
ŵĞŶ� ĨƌŽŵ�ZŽǆďƵƌǇ͕�D�Ϳ�ǁŚŽ͕�Ăƚ� ƚŚĞ�ƟŵĞ͕�ǁĂƐ� ƚŚĞ��ƐƐŝƐƚĂŶƚ�dƌĞĂƐƵƌĞƌ�ŽĨ� ƚŚĞ�DĂƐƐĂĐŚƵƐĞƩƐ��ĂǇ��ŽůŽŶǇ͘�
dŚĞ�ůĂŶĚ�ƚŚĂƚ�ŶŽǁ�ĐŽŶƚĂŝŶƐ�ƉŽƌƟŽŶƐ�ŽĨ��ŚŝĐŽƉĞĞ͕��ŐĂǁĂŵ͕�tĞƐƚ�^ƉƌŝŶŐĮĞůĚ͕�>ŽŶŐŵĞĂĚŽǁ͕�ĂŶĚ�ƚŚĞ��ŝƚǇ�ŽĨ�
^ƉƌŝŶŐĮĞůĚ͕�ǁĂƐ�ƉƵƌĐŚĂƐĞĚ�ďǇ�WǇŶĐŚŽŶ�ĨƌŽŵ�EĂƟǀĞ��ŵĞƌŝĐĂŶƐ�ƚŽ�ĞƐƚĂďůŝƐŚ�Ă�ƚƌĂĚŝŶŐ�ĂŶĚ�ĨƵƌ-ĐŽůůĞĐƟŶŐ�ƉŽƐƚ͘�
dŚĞ�ƐĞƩůĞŵĞŶƚ�ǁĂƐ�ŽƌŝŐŝŶĂůůǇ�ŶĂŵĞĚ��ŐĂǁĂŵ�WůĂŶƚĂƟŽŶ͕�ďƵƚ�ŝŶ�ϭϲϰϬ�ŝƚ�ǁĂƐ�ƌĞŶĂŵĞĚ�^ƉƌŝŶŐĮĞůĚ͕�ĂŌĞƌ�ƚŚĞ�
ǀŝůůĂŐĞ�ŶĞĂƌ��ŚĞůŵƐĨŽƌĚ͕��ƐƐĞǆ�ŝŶ��ŶŐůĂŶĚ�ǁŚĞƌĞ�WǇŶĐŚŽŶ�ǁĂƐ�ďŽƌŶ͘�^ƉƌŝŶŐĮĞůĚ�ǁĂƐ�ŝŶĐŽƌƉŽƌĂƚĞĚ�ĂƐ�Ă�ƚŽǁŶ�
ŝŶ�ϭϲϰϭ�ĂŶĚ�ĂƐ�Ă�ĐŝƚǇ�ŝŶ�ϭϴϱϮ͘ 
 
/Ŷ� ϭϳϳϳ͕� 'ĞŽƌŐĞ�tĂƐŚŝŶŐƚŽŶ� ƐĞůĞĐƚĞĚ� ^ƉƌŝŶŐĮĞůĚ� ĂƐ� ƚŚĞ� ƐŝƚĞ� ŽĨ� ƚŚĞ� EĂƟŽŶĂů� �ƌŵŽƌǇ͘� �Ǉ� ƚŚĞ� ϭϳϴϬƐ͕� ƚŚĞ�
�ƌƐĞŶĂů�ǁĂƐ�Ă�ŵĂũŽƌ�ĂŵŵƵŶŝƟŽŶ�ĂŶĚ�ǁĞĂƉŽŶƐ�ĚĞƉŽƚ͘�/Ŷ�ϭϳϴϳ͕�ƚŚĞ��ƌŵŽƌǇ�ǁĂƐ�ƚŚĞ�ƐŝƚĞ�ŽĨ�Ă�ĐŽŶĨƌŽŶƚĂƟŽŶ�
ďĞƚǁĞĞŶ�ůŽĐĂů�ŵŝůŝƟĂŵĞŶ�ĂŶĚ�ŵĞŵďĞƌƐ�ŽĨ�^ŚĂǇ͛Ɛ�ZĞďĞůůŝŽŶ͘��dŚĞ�ƚĞƌŵ�͞^ƉƌŝŶŐĮĞůĚ�ZŝŇĞ͟�ŽŌĞŶ�ƌĞĨĞƌƐ�ƚŽ�ĂŶǇ�
ƌŝŇĞ� ƉƌŽĚƵĐĞĚ� ďǇ� ƚŚĞ� ^ƉƌŝŶŐĮĞůĚ� �ƌŵŽƌǇ� ĨŽƌ� ƚŚĞ� hŶŝƚĞĚ� ^ƚĂƚĞƐ͛� ĂƌŵĞĚ� ĨŽƌĐĞƐ͘� � dŚĞ� �ƌŵŽƌǇ� ƉůĂǇĞĚ� ĂŶ�
ŝŵƉŽƌƚĂŶƚ�ƌŽůĞ�ŝŶ�ƚŚĞ�ĞĂƌůǇ�/ŶĚƵƐƚƌŝĂů�ZĞǀŽůƵƟŽŶ�ĂŶĚ�ǁĂƐ�Ă�ĐĞŶƚĞƌ�ŽĨ�ŝŶǀĞŶƟŽŶ�ĂŶĚ�ĚĞǀĞůŽƉŵĞŶƚ͘� 
 
/Ŷ�ϭϵϲϴ͕�ĂŌĞƌ�ŶĞĂƌůǇ�ƚǁŽ�ĐĞŶƚƵƌŝĞƐ�ĚĞƐŝŐŶŝŶŐ�ĂŶĚ�ƉƌŽĚƵĐŝŶŐ�ĂƌŵƐ�ĨŽƌ��ŵĞƌŝĐĂ͛Ɛ�ŵŝůŝƚĂƌǇ͕�ƚŚĞ�ĂƌŵŽƌǇ�ĐůŽƐĞĚ�
ŝƚƐ�ŐĂƚĞƐ͘�,ŽǁĞǀĞƌ͕�ŝƚ�ǁĂƐ�ƌĞ-ŽƉĞŶĞĚ�ŝŶ�ϭϵϳϴ�ĂƐ�ƚŚĞ�^ƉƌŝŶŐĮĞůĚ��ƌŵŽƌǇ�EĂƟŽŶĂů�,ŝƐƚŽƌŝĐ�^ŝƚĞ�ĂŶĚ�ŝƐ�ĐƵƌƌĞŶƚůǇ�
ůŝƐƚĞĚ�ĂƐ�Ă�EĂƟŽŶĂů�,ŝƐƚŽƌŝĐ�>ĂŶĚŵĂƌŬ͘ 
 
dŚĞ��ŝƚǇ�ŝƐ�ŚŽŵĞ�ƚŽ�ƚŚĞ�:ĂŵĞƐ��͘�EĂŝƐŵŝƚŚ�DĞŵŽƌŝĂů��ĂƐŬĞƚďĂůů�,Ăůů�ŽĨ�&ĂŵĞ͕��ƌ͘�^ĞƵƐƐ�EĂƟŽŶĂů�DĞŵŽƌŝĂů͕�
ĂŶĚ� ƚŚĞ� 'ĞŽƌŐĞ� tĂůƚĞƌ� ^ŵŝƚŚ� �ƌƚ� DƵƐĞƵŵ͘� �ŶƚĞƌƚĂŝŶŵĞŶƚ� ǀĞŶƵĞƐ� ŝŶĐůƵĚĞ� ƚŚĞ� �ŝƚǇ� ^ƚĂŐĞ� dŚĞĂƚĞƌ͕��
^ƉƌŝŶŐĮĞůĚ�^ǇŵƉŚŽŶǇ�,Ăůů͕�ĂŶĚ�ƚŚĞ�DĂƐƐDƵƚƵĂů��ŽŶǀĞŶƟŽŶ��ĞŶƚĞƌ͘�'ƌĞĂƚĞƌ�^ƉƌŝŶŐĮĞůĚ�ďŽĂƐƚƐ�ƚŚĞ�ƐĞĐŽŶĚ-

ůĂƌŐĞƐƚ� ĐŽŶĐĞŶƚƌĂƟŽŶ� ŽĨ� ŝŶƐƟƚƵƟŽŶƐ� ŽĨ� ŚŝŐŚĞƌ� ůĞĂƌŶŝŶŐ� ŝŶ� EĞǁ�
�ŶŐůĂŶĚ͘� dŚĞ� �ŝƚǇ� ŽĨ� ^ƉƌŝŶŐĮĞůĚ� ŝƐ� ŚŽŵĞ� ƚŽ� ƚŚƌĞĞ� ĨŽƵƌ-ǇĞĂƌ�
ĐŽůůĞŐĞƐ͗� ^ƉƌŝŶŐĮĞůĚ� �ŽůůĞŐĞ͕� tĞƐƚĞƌŶ� EĞǁ� �ŶŐůĂŶĚ� hŶŝǀĞƌƐŝƚǇ�
ĂŶĚ� �ŵĞƌŝĐĂŶ� /ŶƚĞƌŶĂƟŽŶĂů� �ŽůůĞŐĞ͘� ^ƉƌŝŶŐĮĞůĚ� dĞĐŚŶŝĐĂů�
�ŽŵŵƵŶŝƚǇ� �ŽůůĞŐĞ͕� Ă� ƚǁŽ-ǇĞĂƌ� ƐĐŚŽŽů͕� ŝƐ� ƐŝƚƵĂƚĞĚ� ŽŶ� ƚŚĞ�
ŐƌŽƵŶĚƐ�ŽĨ�ƚŚĞ�ĨŽƌŵĞƌ�^ƉƌŝŶŐĮĞůĚ��ƌŵŽƌǇ͘ 
 

^ƉƌŝŶŐĮĞůĚ��ĞŵŽŐƌĂƉŚŝĐƐ 
^ƉƌŝŶŐĮĞůĚ� ďĞĐĂŵĞ� ŬŶŽǁŶ� ĂƐ� ƚŚĞ� ͞�ŝƚǇ� ŽĨ� ,ŽŵĞƐ͟� ĚƵĞ� ƚŽ� ƚŚĞ�
ŵĂŶǇ� sŝĐƚŽƌŝĂŶ� ƐƚǇůĞ� ŵĂŶƐŝŽŶƐ� ďƵŝůƚ� ďĞĨŽƌĞ� ϭϵϯϵ͘� � ^ƉƌŝŶŐĮĞůĚ�
ŚĂƐ� ƐĞǀĞŶƚĞĞŶ� ŶĞŝŐŚďŽƌŚŽŽĚƐ͕� ĞĂĐŚ� ƉŽƐƐĞƐƐŝŶŐ� ĚŝƐƟŶĐƚ�
ƋƵĂůŝƟĞƐ͘� � dŚĞ� ĐŽƐƚ� ŽĨ� ŚŽƵƐŝŶŐ� ŝŶ� ^ƉƌŝŶŐĮĞůĚ� ŝƐ� ĂīŽƌĚĂďůĞ�
ĐŽŵƉĂƌĞĚ� � ƚŽ� ƉĞĞƌ� ĐŝƟĞƐ� ŶĂƟŽŶĂůůǇ� ĂŶĚ� ŽƚŚĞƌ� ĂƌĞĂƐ� ŝŶ� EĞǁ�
�ŶŐůĂŶĚ͘�� 

^ƉƌŝŶŐĮĞůĚ� ŝƐ� ŚŽŵĞ� ƚŽ� Ă� ƉŽƉƵůĂƟŽŶ� ƚŚĂƚ� ŝƐ� ĚŝǀĞƌƐĞ� ŝŶ� ƌĂĐĞ� ĂŶĚ�
ĞƚŚŶŝĐŝƚǇ͕�ŝŶĐŽŵĞ�ůĞǀĞůƐ͕�ĂŶĚ�ĞĚƵĐĂƟŽŶĂů�ĂƩĂŝŶŵĞŶƚ͘���ĐĐŽƌĚŝŶŐ�
ƚŽ� ϮϬϭϬ� ĐĞŶƐƵƐ� ĚĂƚĂ͕� ƚŚĞ� �ŝƚǇ� ŚĂƐ� ŽǀĞƌ� ϲϭ͕ϬϬϬ� ŚŽƵƐŝŶŐ� ƵŶŝƚƐ͕�
ŽǀĞƌ� ϱϭ͕ϬϬϬ� ŚŽƵƐĞŚŽůĚƐ͕� ĂŶĚ� Ă� ϰϵ͘ϵй� ŚŽŵĞŽǁŶĞƌƐŚŝƉ� ƌĂƚĞ͘��



KǀĞƌǀŝĞǁ�����ϭ�-�ϭϯ 

 

KŶĞ-ƚŚŝƌĚ�ŽĨ�^ƉƌŝŶŐĮĞůĚ�ŚŽƵƐĞŚŽůĚƐ�ŚĂĚ�ĐŚŝůĚƌĞŶ�ƚŚĂƚ�ĂƩĞŶĚĞĚ�^ƉƌŝŶŐĮĞůĚ�ƐĐŚŽŽůƐ͘�^ƉƌŝŶŐĮĞůĚ�ŝƐ�ƚŚĞ�ƚŚŝƌĚ�
ůĂƌŐĞƐƚ� ƐĐŚŽŽů� ĚŝƐƚƌŝĐƚ� ŝŶ�DĂƐƐĂĐŚƵƐĞƩƐ͕�ǁŝƚŚ� ϯϴ� ĞůĞŵĞŶƚĂƌǇ� ƐĐŚŽŽůƐ͕� Ɛŝǆ� ŚŝŐŚ� ƐĐŚŽŽůƐ͕� Ɛŝǆ�ŵŝĚĚůĞ� ƐĐŚŽŽůƐ�
;ŐƌĂĚĞƐ�ϲ�–�ϴͿ�ĂŶĚ�ƐĞǀĞŶ�ƐƉĞĐŝĂůŝǌĞĚ�ƐĐŚŽŽůƐ͘�� 
 

^ƉƌŝŶŐĮĞůĚ��ĐŽŶŽŵǇ 
 
&ƌŽŵ� ŶĞǁůǇ� ƌĞŶŽǀĂƚĞĚ� ďŽƵůĞǀĂƌĚƐ� ƚŽ� ŚŝƐƚŽƌŝĐ� ĚŽǁŶƚŽǁŶ� ďƵŝůĚŝŶŐƐ͕� ĨƌŽŵ� ĂŶ� ĂĐƟǀĞ� ƚĞĐŚŶŽůŽŐǇ� ĂŶĚ�
ŵĂŶƵĨĂĐƚƵƌŝŶŐ�ƐĞĐƚŽƌ�ƚŽ�ĂŶ�ĞŵĞƌŐŝŶŐ�ĐƌĞĂƟǀĞ�ĞĐŽŶŽŵǇ͕�ĨƌŽŵ�ƚŚŽƵƐĂŶĚƐ�ŽĨ�ĂĐƌĞƐ�ŽĨ�ŐƌĞĞŶ�ƐƉĂĐĞ�ƚŽ�ǁŽƌůĚ�
ĐůĂƐƐ�ŵƵƐĞƵŵƐ͕�ĨƌŽŵ�ƚŚĞ�EĂƟŽŶĂů��ĂƐŬĞƚďĂůů�,Ăůů�ŽĨ�&ĂŵĞ�ƚŽ�ƚŚĞ�ŚĂůůƐ�ŽĨ�ĞǆĐĞůůĞŶƚ�ĐŽůůĞŐĞƐ�ĂŶĚ�ƵŶŝǀĞƌƐŝƟĞƐ�-�
ƚŚĞƌĞ�ŝƐ�ŵƵĐŚ�ƚŽ�ĐĞůĞďƌĂƚĞ�ŝŶ�^ƉƌŝŶŐĮĞůĚ͘ 
 
dŚĞ� �ŝƚǇ� ŽĨ� ^ƉƌŝŶŐĮĞůĚ� ĐŽŶƟŶƵĞƐ� ƚŽ� ŝŶǀĞƐƚ� ŝŶ�ŵĂŶǇ� ĚŝǀĞƌƐĞ� ĞĐŽŶŽŵŝĐ� ĚĞǀĞůŽƉŵĞŶƚ� ƉƌŽũĞĐƚƐ͘ � dŚƌŽƵŐŚ� Ă�
ŵƵůƟ-ĨĂĐĞƚĞĚ�ĂƉƉƌŽĂĐŚ͕�ƚŚĞ��ŝƚǇ�ŚŽƉĞƐ�ƚŽ�ƌĞǀŝƚĂůŝǌĞ�ŶĞŝŐŚďŽƌŚŽŽĚƐ͕�ƐƟŵƵůĂƚĞ�ŶĞǁ�ŝŶǀĞƐƚŵĞŶƚ͕�ĂŶĚ�ĐƌĞĂƚĞ�Ă�
ďĞƩĞƌ�ƉůĂĐĞ�ĨŽƌ�ƉĞŽƉůĞ�ƚŽ�ůŝǀĞ͕�ǁŽƌŬ͕�ĂŶĚ�ĞŶũŽǇ�ƚŚĞŝƌ�ůŝǀĞƐ͘ �^ŽŵĞ�ƉƌŽũĞĐƚƐ�ŽĨ�ŶŽƚĞ�ŝŶĐůƵĚĞ͗ 
 
¨ hŶŝŽŶ� ^ƚĂƟŽŶ� -� KŶ� :ƵŶĞ� Ϯϰ͕� ϮϬϭϳ� hŶŝŽŶ� ^ƚĂƟŽŶ� ŽƉĞŶĞĚ� ŝƚƐ� ĚŽŽƌƐ� ĨŽƌ� ƚŚĞ� ĮƌƐƚ� ƟŵĞ� ŝŶ� ŶĞĂƌůǇ� ĨŽƵƌ�

ĚĞĐĂĚĞƐ͘��ŌĞƌ�Ă�ΨϵϯD�ƌĞǀŝƚĂůŝǌĂƟŽŶ�ĞīŽƌƚ͕�ƚŚĞ�ƐƚĂƟŽŶ�ŝƐ�ŶŽǁ�ŽƉĞƌĂƟŽŶĂů�ĂŶĚ�ŽƉĞŶ�ĨŽƌ�ƉƵďůŝĐ�ƵƐĞ͘��dŚĞ�
ƐƚĂƟŽŶ� ŝƐ� ŚŽŵĞ� ƚŽ� �ŵƚƌĂŬ� ƌĂŝů� ƐĞƌǀŝĐĞ� ĂŶĚ� ĚĂŝůǇ� ĐŽŵŵƵƚĞƌ� ƌĂŝů� ƐĞƌǀŝĐĞ� ƚŽ� ,ĂƌƞŽƌĚ� ĂŶĚ�EĞǁ�,ĂǀĞŶ͕�
ĐŽŶŶĞĐƟŶŐ�^ƉƌŝŶŐĮĞůĚ�ǁŝƚŚ�ĐŽŵŵƵƚĞƌ�ƌĂŝů�ůŝŶĞƐ�Ăůů�ƚŚĞ�ǁĂǇ�ƚŽ�EĞǁ�zŽƌŬ��ŝƚǇ͘��ĚĚŝƟŽŶĂůůǇ͕�hŶŝŽŶ�^ƚĂƟŽŶ�
ǁŝůů�ƐĞƌǀĞ�ĂƐ�Ă�ƌĞŐŝŽŶĂů�ŚƵď�ĨŽƌ�ďŽƚŚ�ŝŶƚĞƌĐŝƚǇ�ĂŶĚ�ŝŶƚƌĂĐŝƚǇ�ďƵƐ�ƐĞƌǀŝĐĞƐ͕�ǁŝƚŚ�WĞƚĞƌ�WĂŶ͕�ƚŚĞ�Wsd��ĂŶĚ�
'ƌĞǇŚŽƵŶĚ�Ăůů�ŽƉĞƌĂƟŶŐ�ŽƵƚ�ŽĨ�ƚŚĞ�ĨĂĐŝůŝƚǇ͘�dŚĞƐĞ� ŝŵƉƌŽǀĞĚ�ƐĞƌǀŝĐĞƐ�ƉƌŽŵŽƚĞ�ŵŽƌĞ� ũŽď�ŽƉƉŽƌƚƵŶŝƟĞƐ�
ĨŽƌ�ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ĂůƐŽ�ĞŶĐŽƵƌĂŐĞ�ƚŽƵƌŝƐŵ�ďǇ�ĂĐƟŶŐ�ĂƐ�Ă�ŐĂƚĞǁĂǇ�ƚŽ�ƚŚĞ��ŝƚǇ͛Ɛ�ĚŽǁŶƚŽǁŶ�ĂƌĞĂ͘�� 

 
¨ �ƵůŝŶĂƌǇ�ĂŶĚ�EƵƚƌŝƟŽŶ��ĞŶƚĞƌ�-�&ŽŽĚ�^ĞƌǀŝĐĞ��ƵŝůĚŝŶŐ�-dŚĞ�ŶĞǁ�&ŽŽĚ�^ĞƌǀŝĐĞ��ƵŝůĚŝŶŐ�ǁŝůů�ďĞ�Ă�ĐƵƫŶŐ�

ĞĚŐĞ�ĨĂĐŝůŝƚǇ͕�ƚŚĞ�ĮƌƐƚ�ŽĨ�ŝƚƐ�ŬŝŶĚ�ŝŶ�ƚŚĞ�ŶĂƟŽŶ͕�ĂŶĚ�Ă�ŵŽĚĞů�ƚŽ�ŽƚŚĞƌ�ƐĐŚŽŽů�ƐǇƐƚĞŵƐ�ĂƌŽƵŶĚ�ƚŚĞ�ĐŽƵŶƚƌǇ͘�
dŚĞ�ŶĞǁ�ĨĂĐŝůŝƚǇ�ǁŝůů�ĂĐƚ�ĂƐ�Ă�ĐĞŶƚƌĂůŝǌĞĚ�ůŽĐĂƟŽŶ�ĨŽƌ�ƉƌĞƉĂƌŝŶŐ�ƚŚĞ�ŵĞĂůƐ�ƐĞƌǀĞĚ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ƐĐŚŽŽů�
ĚŝƐƚƌŝĐƚ͘��/ƚ�ǁŝůů�ĂůƐŽ�ĂůůŽǁ�ƚŚĞ��ŝƚǇ�ƚŽ�ŝŵƉůĞŵĞŶƚ�Ă�ƐƚƵĚĞŶƚ�ĐƵůŝŶĂƌǇ�ĂƌƚƐ�ƚƌĂŝŶŝŶŐ�ƉƌŽŐƌĂŵ�ŝŶ�ƉĂƌƚŶĞƌƐŚŝƉ�
ǁŝƚŚ�WƵƚŶĂŵ�sŽĐĂƟŽŶĂů�ĂŶĚ��ĞŶƚƌĂů�,ŝŐŚ͘�dŚĞ�ŶĞǁ�ĨĂĐŝůŝƚǇ�ĐŽƵůĚ�ďĞ�ĚĞƐŝŐŶĞĚ�ĂŶĚ�ŽƵƞŝƩĞĚ�ƚŽ�ƉƌŽĚƵĐĞ�
ϭϬϬ͕ϬϬϬ�ŵĞĂůƐ� ĚĂŝůǇ͘��ĚĚŝƟŽŶĂůůǇ͕� ƚŚĞ� ĐƌĞĂƟŽŶ�ŽĨ� ƚŚĞ� � ĨĂĐŝůŝƚǇ� ĐŽƵůĚ� ĐƌĞĂƚĞ� ĂŶ� ĂĚĚŝƟŽŶĂů� ϰϬ� ĨƵůů-ƟŵĞ�
ũŽďƐ�ƚŚĂƚ�ĂƌĞ�ĐƵƌƌĞŶƚůǇ�ďĞŝŶŐ�ŽƵƚƐŽƵƌĐĞĚ͘ 

 
¨ ZĞƐŝůŝĞŶĐǇ�ĂŶĚ�ZĞĐŽǀĞƌǇ�WƌŽũĞĐƚƐ�-�/Ŷ�ƚŚĞ�ĂŌĞƌŵĂƚŚ�ŽĨ�ƚŚĞ�ϮϬϭϭ�ƚŽƌŶĂĚŽ͕�&�D��ƉƌŽǀŝĚĞĚ�ƚŚĞ��ŝƚǇ�ǁŝƚŚ�

Ă�ΨϮϱ͘ϯ�ŵŝůůŝŽŶ�ŐƌĂŶƚ�ĨŽƌ�ĚĂŵĂŐĞƐ�ƚŽ�ƚǁŽ�ĐŝƚǇ-ŽǁŶĞĚ�ƉƌŽƉĞƌƟĞƐ͕�ƚŚĞ�^ƉƌŝŶŐĮĞůĚ��ƌŵŽƌǇ�ĂŶĚ�ƚŚĞ�ǀĂĐĂŶƚ�
�ĂŶĞƫ�^ĐŚŽŽů�ŽŶ�,ŽǁĂƌĚ�^ƚƌĞĞƚ͘� dŚĞ��ŝƚǇ� ƌĞĐĞŝǀĞĚ�ĂƉƉƌŽǀĂů� ĨƌŽŵ�&�D�� ƚŽ�ƉƵƚ� ƚŚĞ� ĨƵŶĚŝŶŐ� ƚŽǁĂƌĚƐ�
ĨŽƵƌ�ŝŵƉŽƌƚĂŶƚ�ƉƌŽũĞĐƚƐ͘�/Ŷ�&zϭϲ͕�ƚŚĞ�ƌĞŶŽǀĂƟŽŶ�ĂŶĚ�ĞǆƉĂŶƐŝŽŶ�ŽĨ�ƚŚĞ��ůŝīŽƌĚ�WŚĂŶĞƵĨ��ŶǀŝƌŽŶŵĞŶƚĂů�
�ĞŶƚĞƌ� Ăƚ� &ŽƌĞƐƚ� WĂƌŬ�ǁĂƐ� ĐŽŵƉůĞƚĞĚ͘� dŚŝƐ� ƉƌŽũĞĐƚ� ƵƉĚĂƚĞĚ� ƚŚĞ� �ŝƚǇ͛Ɛ� �ŶǀŝƌŽŶŵĞŶƚĂů� �ĞŶƚĞƌ� ĨŽƌ� ŽƵƌ�
^ĐŚŽŽůƐ� ;��K^Ϳ� ďƵŝůĚŝŶŐ� ĂŶĚ� ǁŝůů� ƉƌŽǀŝĚĞ� ďŽƚŚ� ĞĚƵĐĂƟŽŶĂů� ǀĂůƵĞ� ƚŽ� ^ƉƌŝŶŐĮĞůĚ� ƐƚƵĚĞŶƚƐ� ĂŶĚ� ďĞ� ĂŶ�
ŝŵƉŽƌƚĂŶƚ�ƌĞƐŽƵƌĐĞ�ĨŽƌ�ƚŚĞ�'ƌĞĂƚĞƌ�^ƉƌŝŶŐĮĞůĚ�ĐŽŵŵƵŶŝƚǇ͘�&ƵŶĚŝŶŐ�ĂůƐŽ�ďĞŶĞĮƚĞĚ�ƚŚƌĞĞ�ŵĂũŽƌ�ƉƌŽũĞĐƚƐ�
ƚŚĂƚ�ǁĞƌĞ�ĐŽŵƉůĞƚĞĚ�Žƌ�ĂƌĞ�ŶĞĂƌŝŶŐ�ĐŽŵƉůĞƟŽŶ�ŝŶ�&zϭϴ͗�ƚŚĞ�ŶĞǁ�ZĂǇŵŽŶĚ��͘�:ŽƌĚĂŶ�^ĞŶŝŽƌ��ĞŶƚĞƌ�Ăƚ�
�ůƵŶƚ� WĂƌŬ͕�ǁŚŝĐŚ�ŽƉĞŶĞĚ� ŝŶ� &ĞďƌƵĂƌǇ�ŽĨ�ϮϬϭϴ͕� Ă� ŶĞǁ� ĨĂĐŝůŝƚǇ� ĨŽƌ� ^ƉƌŝŶŐĮĞůĚ͛Ɛ� ^ŽƵƚŚ� �ŶĚ��ŽŵŵƵŶŝƚǇ�
�ĞŶƚĞƌ�ǁŚŝĐŚ�ŽƉĞŶĞĚ� ŝŶ�KĐƚŽďĞƌ�ϮϬϭϳ͕�ĂŶĚ�ŵĂũŽƌ�ƌĞŶŽǀĂƟŽŶƐ�ƚŽ�ƚŚĞ�ĨŽƌŵĞƌ��ƌƚŚƵƌ�DĂĐ�ƌƚŚƵƌ��ƌŵǇ�
ZĞƐĞƌǀĞ��ĞŶƚĞƌ�Ăƚ�ϱϬ��ĂƐƚ�^ƚƌĞĞƚ͕�ǁŚŝĐŚ�ǁŝůů�ďĞ�ƵƐĞĚ�ďǇ�ƚŚĞ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ͘�dŚŝƐ�ŶĞǁ�ĨĂĐŝůŝƚǇ͕�ŶĂŵĞĚ�
ƚŚĞ�WĂƵů�&ĞŶƚŽŶ�WƵďůŝĐ�^ĂĨĞƚǇ��ŶŶĞǆ�ŝŶ�ŚŽŶŽƌ�ŽĨ�Ă�ĨŽƌŵĞƌ�^ƉƌŝŶŐĮĞůĚ�ƉŽůŝĐĞ�ĐŚŝĞĨ͕�ŝƐ�ĂůƌĞĂĚǇ�ƉĂƌƟĂůůǇ�ŝŶ�
ƵƐĞ�ĂŶĚ�ŝƐ�ĞǆƉĞĐƚĞĚ�ƚŽ�ďĞ�ĐŽŵƉůĞƚĞĚ�ĞĂƌůǇ�ŝŶ�&zϭϵ͘� 

� 
¨ /Ŷ�:ĂŶƵĂƌǇ�ϮϬϭϲ͕�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�,ŽƵƐŝŶŐ�ĂŶĚ�hƌďĂŶ��ĞǀĞůŽƉŵĞŶƚ�;,h�Ϳ�ĂŶŶŽƵŶĐĞĚ�ƚŚĂƚ�ƚŚĞ��ŝƚǇ�ŽĨ�

^ƉƌŝŶŐĮĞůĚ� ŚĂĚ� ďĞĞŶ� ƐĞůĞĐƚĞĚ� ĂƐ� ŽŶĞ� ŽĨ� ƚŚŝƌƚĞĞŶ� ǁŝŶŶĞƌƐ� ŽĨ� ƚŚĞ� EĂƟŽŶĂů� �ŝƐĂƐƚĞƌ� ZĞƐŝůŝĞŶĐĞ�
�ŽŵƉĞƟƟŽŶ�;E�Z�Ϳ͘��dŚĞ��ŝƚǇ�ǁŝůů�ƌĞĐĞŝǀĞ�Ψϭϳ͕Ϭϱϲ͕ϴϴϬ�ŝŶ����'-E�Z�;�ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ��ůŽĐŬ�
'ƌĂŶƚ�–�EĂƟŽŶĂů��ŝƐĂƐƚĞƌ�ZĞƐŝůŝĞŶĐĞͿ� ĨƵŶĚŝŶŐ� ĨŽƌ� ŝŶŶŽǀĂƟǀĞ�ƉƌŽũĞĐƚƐ� ƚŚĂƚ�ǁŝůů� ŝŶĐƌĞĂƐĞ� ƚŚĞ�ƌĞůŝĂŶĐĞ�ŽĨ�



KǀĞƌǀŝĞǁ�����ϭ�-�ϭϰ 

 

 ƚŚĞ� �ŝƚǇ͘� � ZĞĐĞŝǀŝŶŐ� ƚŚŝƐ� ĂǁĂƌĚ�ǁŝůů� ĂůƐŽ� ůĞǀĞƌĂŐĞ� ΨϴϬ͕ϭϵϵ͕ϬϰϮ� ĨƌŽŵ�ŽƵƚƐŝĚĞ� ƐŽƵƌĐĞƐ� ƚŽ� ĨƵŶĚ� ƉƌŽũĞĐƚƐ�
ƚŚƌŽƵŐŚŽƵƚ� ƚŚĞ� �ŝƚǇ͘� � dŚĞƐĞ� ƉƌŽũĞĐƚƐ� ŝŶĐůƵĚĞ͗� ,ǇĚƌŽƉŽǁĞƌ� Ăƚ�tĂƚĞƌƐŚŽƉƐ� WŽŶĚ͕� Ă� ^ĂĨĞ� ĂŶĚ� ,ĞĂůƚŚǇ�
ZĞŶƚĂů� ,ŽŵĞƐ� ƉƌŽŐƌĂŵ� ĨŽƌ� ƚŚĞ� ƌĞŚĂďŝůŝƚĂƟŽŶ� ŽĨ� ϭ-ϰ� ƵŶŝƚ� ŚŽŵĞƐ͕� ĂŶĚ� ƚŚĞ� ĐƌĞĂƟŽŶ� ŽĨ� ƚŚĞ� ^ƉƌŝŶŐĮĞůĚ�
/ŶŶŽǀĂƟŽŶ��ĞŶƚĞƌ͕�ǁŚŝĐŚ�ǁŝůů�ĞƋƵŝƉ�ůŽǁ-ŝŶĐŽŵĞ�ƌĞƐŝĚĞŶƚƐ�ǁŝƚŚ�ƚŚĞ�ƐŬŝůůƐ�ƚŚĞǇ�ŶĞĞĚ�ƚŽ�ǁŽƌŬ�ŽŶ�ƉƌŽũĞĐƚƐ�
ďĞŝŶŐ�ĨƵŶĚĞĚ�ƚŚƌŽƵŐŚ�ƚŚĞ�E�Z��ŐƌĂŶƚ͘�� 

 
 
 
 
 
 
 
 
 

Founded 1636 Baystate Health Systems 7,318     
Date of Incorporation as a City 1852 Mass Mutual Financial Group 7,000     
Form of Government Mayor / Council Big Y World Class Markets 5,600     
Number of City Councilors 13                      Mercy Medical Center and Its Affliliates 4,173     

Center for Human Deveopment 1,500     

Smith &  Wesson 1,480     
Land Area (Square Miles) 32                      Springfield College 1,000     
Persons Per Square Mile 4,738                 Verizon 1,000     

Western New England University 855        

Springfield Technical Community College 792        

Population 154,341              
% Male / Female 47% / 53%

Median Age 32.2
Average Family Size 3.22 Educational &  Health Care Services 31%
Race: Manufacturing 12%

White 51.8% Retail Trade 11%
Latino 38.8% Food Services &  Accommodation 9%
Black 22.3% Management &  Administration 8%
Asian 2.4% Finance &  Insurance 6%

Two or More Races 4.7%

Other 0.6%

Single Family 26,237   

Condominiums 1,877     
Households 55,644                Two and Three Family 7,607     
Persons Per Household 3                       Vacant Land 2,875     
Persons Under 5 Years Old 7.3% Apartment 681        
Persons Under 18 Years Old 27.0% Misc Residential 86         
Persons Over 65 Years 10.9% Mixed Use Residential 256        

Mixed Use Commercial 256        

Commercial 2,180     
Residential Tax Rate 19.68$               Industrial 346        

Average Single Family Home Value  $            147,300 Personal Property 3,126     
Commercial / Industrial / Personal Property 39.28$               Exempt Parcels 2,492     

Employment Sector Information

Parcels

H ousehold Characteristics (U S Census 2013)

2018 Tax Rates (Per $1,000 Value)

Government Characteristics Ten Largest Employers (2017)

Geographic Characteristics

Population Characteristics



KǀĞƌǀŝĞǁ�����ϭ�-�ϭϱ 

 
KƌŐĂŶŝǌĂƟŽŶĂů�^ƚƌƵĐƚƵƌĞ�KǀĞƌǀŝĞǁ 
 

DĂǇŽƌ͗�dŚĞ��ŝƚǇ�ŝƐ�ŐŽǀĞƌŶĞĚ�ďǇ�ƚŚĞ�DĂƐƐĂĐŚƵƐĞƩƐ�WůĂŶ�Η�Η�ĨŽƌŵ�ŽĨ�ŐŽǀĞƌŶŵĞŶƚ͕�ďǇ�ǁŚŝĐŚ�ǀŽƚĞƌƐ�ĞůĞĐƚ�Ă�
ΗƐƚƌŽŶŐΗ� DĂǇŽƌ� ǁŝƚŚ� ďƌŽĂĚ� ƉŽǁĞƌƐ� ƚŽ� ƐƵƉĞƌǀŝƐĞ� �ŝƚǇ� ĚĞƉĂƌƚŵĞŶƚƐ� ĂŶĚ� ƚŽ� ĂƉƉŽŝŶƚ� ƚŚĞŝƌ� ŵĂŶĂŐĞƌƐ͘��
�ĞŐŝŶŶŝŶŐ�ǁŝƚŚ�ƚŚĞ�EŽǀĞŵďĞƌ�ϴ͕�ϮϬϭϱ�ĞůĞĐƟŽŶ͕�ƚŚĞ�DĂǇŽƌ�ŝƐ�ŶŽǁ�ĞůĞĐƚĞĚ�ƚŽ�Ă�ϰ-ǇĞĂƌ�ƚĞƌŵ͘�� 
 
�ŝƚǇ��ŽƵŶĐŝů͗�>ĞŐŝƐůĂƟǀĞ�ƉŽǁĞƌƐ�ŽĨ�ƚŚĞ��ŝƚǇ�ĂƌĞ�ǀĞƐƚĞĚ�ŝŶ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů͕�ǁŚŝĐŚ�ĐŽŶƐŝƐƚƐ�ŽĨ�ĮǀĞ�ŵĞŵďĞƌƐ�
ĞůĞĐƚĞĚ��ŝƚǇǁŝĚĞ� ĂŶĚ�ŽŶĞ� ĨƌŽŵ�ĞĂĐŚ�ŽĨ� ƚŚĞ��ŝƚǇΖƐ� ĞŝŐŚƚ�ǁĂƌĚƐ͕�ĞůĞĐƚĞĚ� ĨŽƌ� ƚǁŽ-ǇĞĂƌ� ƚĞƌŵƐ͘��ŶŶƵĂůůǇ͕� ƚŚĞ�
ĐŽƵŶĐŝů�ĞůĞĐƚƐ�ŽŶĞ�ŽĨ�ŝƚƐ�ƚŚŝƌƚĞĞŶ�ŵĞŵďĞƌƐ�ĂƐ�ƉƌĞƐŝĚĞŶƚ͘�/Ĩ�Ă�DĂǇŽƌĂů�ǀĂĐĂŶĐǇ�ŽĐĐƵƌƐ͕�ƚŚĞ��ŽƵŶĐŝů�WƌĞƐŝĚĞŶƚ�
ďĞĐŽŵĞƐ�ĂĐƟŶŐ�ŵĂǇŽƌ�ƵŶƟů�Ă�ŶĞǁ�ŵĂǇŽƌ�ŝƐ�ĞůĞĐƚĞĚ͘� 
 
dŚĞ� �ŽƵŶĐŝů� ŚŽůĚƐ� ŚĞĂƌŝŶŐƐ͕� ƉĂƐƐĞƐ� ŽƌĚŝŶĂŶĐĞƐ͕� ĂƉƉƌŽǀĞƐ� ĮŶĂŶĐŝĂů� ŽƌĚĞƌƐ� ĂŶĚ� ƌĞƐŽůƵƟŽŶƐ͕� ǀŽƚĞƐ� ŽŶ� ƚŚĞ�
ďƵĚŐĞƚ͕� ĂŶĚ� ŵƵƐƚ� ĂƵƚŚŽƌŝǌĞ� ƚŚĞ� ƐĂůĞ� ŽĨ� ďŽŶĚƐ͘� �ŶŽƚŚĞƌ� ŝŵƉŽƌƚĂŶƚ� ƉŽǁĞƌ� ŽĨ� ƚŚĞ� �ŽƵŶĐŝů� ŝƐ� ůĂŶĚ-ƵƐĞ�
ƌĞŐƵůĂƟŽŶ�ƚŚƌŽƵŐŚ�ǌŽŶŝŶŐ�ŽƌĚŝŶĂŶĐĞƐ�ĂŶĚ�ƚŚĞ�ŐƌĂŶƟŶŐ�ŽĨ�ƐƉĞĐŝĂů�ƉĞƌŵŝƚƐ͘��ůƚŚŽƵŐŚ�ƚŚĞ��ŽƵŶĐŝů�ĨŽĐƵƐĞƐ�ŽŶ�
ƉŽůŝĐǇ�ƌĞǀŝĞǁ͕�ŵĞŵďĞƌƐ�ĐĂŶ�ĂůƐŽ�ĚŝƐĐƵƐƐ�ĂŶĚ�ƋƵĞƐƟŽŶ�ƚŚĞ�ƉŽůŝĐŝĞƐ�ŽĨ�ƚŚĞ�DĂǇŽƌΖƐ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ�ĂŶĚ�ƌĞǀŝĞǁ�
ƚŚĞ� ƉĞƌĨŽƌŵĂŶĐĞ� ŽĨ� �ŝƚǇ� ĚĞƉĂƌƚŵĞŶƚƐ͘�DĞŵďĞƌƐ� ƐĞƌǀĞ�ŽŶ� ƐƚĂŶĚŝŶŐ� ĐŽŵŵŝƩĞĞƐ͕�ǁŚŝĐŚ� ƐƚƵĚǇ� ĂŶĚ� ƌĞǀŝĞǁ�
ƚŚĞƐĞ� ŵĂƩĞƌƐ͘� dŚĞ� �ŽƵŶĐŝů� ĂůƐŽ� ĞůĞĐƚƐ� ƚŚĞ� �ŝƚǇ� �ůĞƌŬ� ĨŽƌ� Ă� ƚŚƌĞĞ-ǇĞĂƌ� ƚĞƌŵ� ĂŶĚ� ŵƵƐƚ� ĐŽŶĮƌŵ� ƚŚĞ�
ĂƉƉŽŝŶƚŵĞŶƚ�ŽĨ�ƚŚĞ��ŝƌĞĐƚŽƌ�ŽĨ�/ŶƚĞƌŶĂů��ƵĚŝƚ͘ 
 
^ĐŚŽŽů��ŽŵŵŝƩĞĞ͗�dŚĞ�^ĐŚŽŽů��ŽŵŵŝƩĞĞ�ŚĂƐ�ĂƵƚŚŽƌŝƚǇ�ĂŶĚ�ŽǀĞƌƐŝŐŚƚ�ŽǀĞƌ�ƚŚĞ�ƉƵďůŝĐ�ƐĐŚŽŽůƐ�ŽĨ�ƚŚĞ��ŝƚǇ͘�
dŚĞ��ŽŵŵŝƩĞĞ�ŝƐ�ĐŽŵƉƌŝƐĞĚ�ŽĨ�ƐĞǀĞŶ�ŵĞŵďĞƌƐ�ǁŝƚŚ�ƚŚĞ�DĂǇŽƌ�ƐĞƌǀŝŶŐ�ĂƐ�ƚŚĞ�ĐŚĂŝƌƉĞƌƐŽŶ͕�ďǇ�ĐŚĂƌƚĞƌ͘�dŚĞ�
ŵĞŵďĞƌƐ�ĂƌĞ�ĞůĞĐƚĞĚ�Ăƚ�ůĂƌŐĞ�ĨŽƌ�ƚǁŽ-ǇĞĂƌ�ƚĞƌŵƐ͘�dŚĞ�ĐŝƚǇ�ĐŚĂƌƚĞƌ�ǀĞƐƚƐ�ŝŶ�ƚŚĞ�^ĐŚŽŽů��ŽŵŵŝƩĞĞ�ƚŚĞ�ƉŽǁĞƌ�
ƚŽ�ĂƉƉŽŝŶƚ�ĂŶĚ�ƚĞƌŵŝŶĂƚĞ�Ă�^ƵƉĞƌŝŶƚĞŶĚĞŶƚ�ŽĨ�^ĐŚŽŽůƐ͘� 
 
�ŚŝĞĨ� �ĚŵŝŶŝƐƚƌĂƟǀĞ� ĂŶĚ� &ŝŶĂŶĐŝĂů� KĸĐĞƌ� ;��&KͿ͗� KŶ� :ĂŶƵĂƌǇ� ϵ͕� ϮϬϬϵ͕� ƚŚĞ� �ŽŵŵŽŶǁĞĂůƚŚ� ĞŶĂĐƚĞĚ�
�ŚĂƉƚĞƌ� ϰϲϴ� ŽĨ� ƚŚĞ��ĐƚƐ� ŽĨ� ϮϬϬϴ͘� dŚŝƐ� ůĞŐŝƐůĂƟŽŶ� ŝŶĐůƵĚĞĚ� Ă� ƐĞƌŝĞƐ� ŽĨ� ŐŽǀĞƌŶĂŶĐĞ� ĐŚĂŶŐĞƐ͕� ŝŶĐůƵĚŝŶŐ� ƚŚĞ�
ĐƌĞĂƟŽŶ� ŽĨ� Ă� �ŚŝĞĨ� �ĚŵŝŶŝƐƚƌĂƟǀĞ� ĂŶĚ� &ŝŶĂŶĐŝĂů� KĸĐĞƌ� ;��&KͿ͘� dŚĞ� ��&K� ŝƐ� ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ� ƚŚĞ� ŽǀĞƌĂůů�
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KǀĞƌǀŝĞǁ�����ϭ�-�ϭϲ 

 

ďƵĚŐĞƚĂƌǇ�ĂŶĚ�ĮŶĂŶĐŝĂů� ĂĚŵŝŶŝƐƚƌĂƟŽŶ�ŽĨ� ƚŚĞ� ĐŝƚǇ͘� dŚĞ���&K� ŝƐ�ĂƉƉŽŝŶƚĞĚ�ďǇ� ƚŚĞ�DĂǇŽƌ� ƚŽ�Ă� ƚĞƌŵ�ŽĨ�ŶŽ�
ůŽŶŐĞƌ� ƚŚĂŶ� ƚŚƌĞĞ� ǇĞĂƌƐ� ĂŶĚ� ƌĞƉŽƌƚƐ� ĚŝƌĞĐƚůǇ� ƚŽ� ƚŚĞ�DĂǇŽƌ͘� dŚĞ� �ŽĂƌĚ� ŽĨ��ƐƐĞƐƐŽƌƐ͕� dƌĞĂƐƵƌĞƌ͕� �ŽůůĞĐƚŽƌ͕�
�ƵĚŐĞƚ��ŝƌĞĐƚŽƌ͕��ŽŵƉƚƌŽůůĞƌ͕��ŝƌĞĐƚŽƌ�ŽĨ� /ŶĨŽƌŵĂƟŽŶ�dĞĐŚŶŽůŽŐǇ͕��ŚŝĞĨ�WƌŽĐƵƌĞŵĞŶƚ�KĸĐĞƌ͕��ŝƌĞĐƚŽƌ�ŽĨ�
,ƵŵĂŶ� ZĞƐŽƵƌĐĞƐͬ>ĂďŽƌ� ZĞůĂƟŽŶƐ͕� �ŝƌĞĐƚŽƌ� ŽĨ� �ĂƉŝƚĂů� �ƐƐĞƚ� �ŽŶƐƚƌƵĐƟŽŶ͕� ĂŶĚ� ĂŶǇ� ŽƚŚĞƌ� ƉŽƐŝƟŽŶƐ� Žƌ�
ĚĞƉĂƌƚŵĞŶƚƐ�ĂƉƉƌŽǀĞĚ�ďǇ� ƚŚĞ�DĂǇŽƌ�ĂƌĞ�ƵŶĚĞƌ� ƚŚĞ�ĚŝƌĞĐƟŽŶ�ŽĨ� ƚŚĞ���&K͘��ĚĚŝƟŽŶĂůůǇ͕� ƚŚĞ�ďƵƐŝŶĞƐƐ�ĂŶĚ�
ĮŶĂŶĐŝĂů�ƐĞƌǀŝĐĞƐ�ŽĨ�ƚŚĞ�^ĐŚŽŽů��ĞƉĂƌƚŵĞŶƚ�ĂƌĞ�ƵŶĚĞƌ�ƚŚĞ�ĂƵƚŚŽƌŝƚǇ�ŽĨ�ƚŚĞ���&K͘ 
 
�ŽĂƌĚƐ�ĂŶĚ��ŽŵŵŝƐƐŝŽŶƐ͗�dŚĞ��ŝƚǇ�ŐŽǀĞƌŶŵĞŶƚ�ŝƐ�ĂůƐŽ�ĐŽŵƉƌŝƐĞĚ�ŽĨ�ǀĂƌŝŽƵƐ�ďŽĂƌĚƐ�ĂŶĚ�ĐŽŵŵŝƐƐŝŽŶƐ͘�dŚĞ�
ƐŝǌĞ͕� ƌĞƐƉŽŶƐŝďŝůŝƚǇ͕�ĂŶĚ�ƐŽƵƌĐĞ�ŽĨ�ĂƵƚŚŽƌŝƚǇ�ŽĨ� ƚŚĞ�ďŽĂƌĚƐ�ĂŶĚ�ĐŽŵŵŝƐƐŝŽŶƐ�ǀĂƌǇ͘�^ĞǀĞƌĂů�ďŽĂƌĚ�ŵĞŵďĞƌƐ�
ƐĞƌǀĞ�ĂƐ�Ă�ĨƵŶĐƟŽŶ�ŽĨ�ƚŚĞŝƌ�ƉŽƐŝƟŽŶ�ŝŶ�ƚŚĞ��ŝƚǇ�ŐŽǀĞƌŶŵĞŶƚ͕�ǁŚŝůĞ�ŽƚŚĞƌƐ�ĂƌĞ�ĂƉƉŽŝŶƚĞĚ�ďǇ�ƚŚĞ�DĂǇŽƌ�ĂŶĚ�
ĐŽŶĮƌŵĞĚ�ďǇ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů͘� 
 
�ŝƚǇ��ĞƉĂƌƚŵĞŶƚƐ͗��ŝƚǇ��ĞƉĂƌƚŵĞŶƚ�,ĞĂĚƐ�ĂƌĞ�ĂƉƉŽŝŶƚĞĚ�ďǇ�ƚŚĞ�DĂǇŽƌ�ĂŶĚ�ƌĞƉŽƌƚ�ĚŝƌĞĐƚůǇ�ƚŽ�ƚŚĞ�DĂǇŽƌ͕�
ǁŝƚŚ�ƚŚĞ�ĞǆĐĞƉƟŽŶ�ŽĨ�ƚŚĞ��ŝƚǇ��ůĞƌŬ�ĂŶĚ�ƚŚĞ��ŝƌĞĐƚŽƌ�ŽĨ�/ŶƚĞƌŶĂů��ƵĚŝƚ͕�ǁŚŽ�ĂƌĞ�ĂƉƉŽŝŶƚĞĚ�ďǇ�ĂŶĚ�ƌĞƉŽƌƚ�ƚŽ�
ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů͘�dŚĞ�ĚĞƉĂƌƚŵĞŶƚƐ�ĂƌĞ� ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ� ƚŚĞ�ĚŝƌĞĐƟŽŶ�ŽĨ� ĐŝƚǇǁŝĚĞ�ƉƌŽŐƌĂŵƐ�ĂŶĚ�ĚĞůŝǀĞƌǇ�ŽĨ�
ƐĞƌǀŝĐĞƐ�ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�ůŽĐĂů͕�ƐƚĂƚĞ�ĂŶĚ�ĨĞĚĞƌĂů�ƌĞŐƵůĂƟŽŶƐ�ĂŶĚ�ƉƌŝŽƌŝƟĞƐ͘ 



KǀĞƌǀŝĞǁ�����ϭ�-�ϭϳ 

 

^ƚƌĂƚĞŐŝĐ�WůĂŶŶŝŶŐ�/ŶŝƟĂƟǀĞ 
 
/ŶƚƌŽĚƵĐƟŽŶ 
 
dŚĞ��ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ�ďĞŐĂŶ�ŝƚƐ�ĮƌƐƚ�ĞǀĞƌ�ƐƚƌĂƚĞŐŝĐ�ĂĐƟŽŶ�ƉůĂŶŶŝŶŐ�ƉƌŽĐĞƐƐ�ŝŶ�&ŝƐĐĂů�zĞĂƌ�ϮϬϭϭ͘�dŚĞ�ƉůĂŶŶŝŶŐ�
ƉƌŽĐĞƐƐ� ŝŶǀŽůǀĞĚ� ƚŚĞ� ĐƌĞĂƟŽŶ� ŽĨ� Ă� ƐƚĞĞƌŝŶŐ� ĐŽŵŵŝƩĞĞ͕� ŵƵůƟƉůĞ� Žī-ƐŝƚĞ� ƉůĂŶŶŝŶŐ� ŵĞĞƟŶŐƐ͕� ŵƵůƟƉůĞ�
ƌĞƋƵĞƐƚƐ�ĨŽƌ�ƉƵďůŝĐ�ĨĞĞĚďĂĐŬ͕�ĂŶĚ�ŚŽƵƌƐ�ŽĨ�ŝŶĚĞƉĞŶĚĞŶƚ�ƌĞƐĞĂƌĐŚ͘�/Ŷ�&ŝƐĐĂů�zĞĂƌ�ϮϬϭϮ͕�ƚŚĞ�ƉƵďůŝĐĂƟŽŶ�ŽĨ�ƚŚĞ�
^ƚƌĂƚĞŐŝĐ��ĐƟŽŶ�WůĂŶ�ǁĂƐ�ƉƵƚ�ŽŶ�ŚŽůĚ�ƉĞŶĚŝŶŐ� ƚŚĞ�ĂĚŽƉƟŽŶ�ŽĨ� ƚŚĞ�ďƵĚŐĞƚ�ďǇ� ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů� ůĂƚĞ� ŝŶ� ƚŚĞ�
&ŝƐĐĂů� zĞĂƌ͘� �ŌĞƌ� Ă� ƚŽƌŶĂĚŽ� ƐƚƵĐŬ� ŽŶ� :ƵŶĞ� ϭ͕� ϮϬϭϭ͕� ƚŚĞ� �ŝƚǇ� ďĞŐĂŶ� ŝƚƐ� ZĞďƵŝůĚ� ^ƉƌŝŶŐĮĞůĚ� /ŶŝƟĂƟǀĞ͕�
ŝŶƚĞŐƌĂƟŶŐ�ĐŽŵŵƵŶŝƚǇ� ŝŶƉƵƚ�ǁŝƚŚ�ƉůĂŶŶŝŶŐ�ĞǆƉĞƌƟƐĞ� ƚŽ�ĚĞǀĞůŽƉ�Ă�ƌĞĂůŝƐƟĐ�ĂĐƟŽŶ�ƉůĂŶ� ĨŽƌ�ŶĞŝŐŚďŽƌŚŽŽĚƐ�
ĂŶĚ�ƚŚĞ��ŝƚǇ�ĂƐ�Ă�ǁŚŽůĞ͘� /ƚ�ǁĂƐ�ĚĞĐŝĚĞĚ�ƚŚĂƚ� ƚŚŝƐ�ƉůĂŶ͕�ĂůŽŶŐ�ǁŝƚŚ� ƚŚĞ��ŝƚǇ͛Ɛ�^ƚƌĂƚĞŐŝĐ��ĐƟŽŶ�WůĂŶ͕� ƐŚŽƵůĚ�
ĂůŝŐŶ�ƐŽ�ƚŚĂƚ�ďŽƚŚ� ŝŶŝƟĂƟǀĞƐ�ĂƌĞ�ǁŽƌŬŝŶŐ�ƚŽǁĂƌĚƐ�ƚŚĞ�ƐĂŵĞ�ŐŽĂůƐ͘�dŚŝƐ�ǁĂƐ�ĐŽŵƉůĞƚĞĚ� ŝŶ�&ŝƐĐĂů�zĞĂƌ�ϮϬϭϯ�
ĂŶĚ�ŝŶĐŽƌƉŽƌĂƚĞĚ�ŝŶƚŽ�ƚŚĞ�ďƵĚŐĞƚ�ĐǇĐůĞ͘�� 
 
^ƚĞĞƌŝŶŐ��ŽŵŵŝƩĞĞ͗�dŚĞ�^ƚĞĞƌŝŶŐ��ŽŵŵŝƩĞĞ�ĐŽŶƐŝƐƚƐ�ŽĨ�ŵĞŵďĞƌƐ�ĨƌŽŵ�DĂǇŽƌ�^ĂƌŶŽ͛Ɛ��ĂďŝŶĞƚ�ĂŶĚ�ŬĞǇ�
ŵĞŵďĞƌƐ�ŽĨ�ŚŝƐ�ƐƚĂī͘�/ƚƐ�ĮƌƐƚ�ŽƌĚĞƌ�ǁĂƐ�ƚŽ�ĐƌĞĂƚĞ�ƚŚĞ��ŝƚǇ͛Ɛ�sŝƐŝŽŶ͕�DŝƐƐŝŽŶ͕�sĂůƵĞƐ�ĂŶĚ�WƌŝŽƌŝƟĞƐ͘�dŚƌŽƵŐŚ�Ă�
ĐŽůůĂďŽƌĂƟǀĞ�ĞīŽƌƚ͕�ƚŚĞ�DĂǇŽƌ͕�ĂůŽŶŐ�ǁŝƚŚ�ŚŝƐ��ĂďŝŶĞƚ͕�ĚĞĮŶĞĚ�ĂŶĚ�ĞƐƚĂďůŝƐŚĞĚ�ƵŶŝĮĞĚ�sŝƐŝŽŶ͕�DŝƐƐŝŽŶ�ĂŶĚ�
sĂůƵĞ� ^ƚĂƚĞŵĞŶƚƐ� ĂŶĚ� ĐůĂƌŝĮĞĚ�ĮǀĞ�ƉƌŝŽƌŝƟĞƐ� ĨŽƌ� ƚŚĞ��ŝƚǇ͘� dŚĞ� ĨŽůůŽǁŝŶŐ� ƐƚĂƚĞŵĞŶƚƐ� ĂƌĞ� Ă� ƌĞƐƵůƚ� ŽĨ� ƚŚŽƐĞ�
ĞīŽƌƚƐ͘� 
 
sŝƐŝŽŶ 
�ƵŝůĚŝŶŐ� ŽŶ� ŽƵƌ� ƌŝĐŚ� ŚŝƐƚŽƌǇ� ŽĨ� ŝŶŶŽǀĂƟŽŶ� ĂŶĚ� ŝŶǀĞŶƟŽŶ͕� ^ƉƌŝŶŐĮĞůĚ� ǁŝůů� ďĞ� Ă� ŚĞĂůƚŚǇ͕� ǀŝďƌĂŶƚ� ĂŶĚ�
ƐƵƐƚĂŝŶĂďůĞ�ĐŽŵŵƵŶŝƚǇ�ƚŚĂƚ�ĞŵďƌĂĐĞƐ�ĚŝǀĞƌƐŝƚǇ͕�ĐŽůůĂďŽƌĂƟŽŶ͕�ĂŶĚ�ŐƌŽǁƚŚ͘ 
 
DŝƐƐŝŽŶ 
dŚĞ� �ŝƚǇ� ŽĨ� ^ƉƌŝŶŐĮĞůĚ� ƉƌŽǀŝĚĞƐ� Ă� ŚŝŐŚ� ƋƵĂůŝƚǇ� ŽĨ� ůŝĨĞ� ĨŽƌ� ƌĞƐŝĚĞŶƚƐ͕� ǀŝƐŝƚŽƌƐ͕� ĂŶĚ� ďƵƐŝŶĞƐƐ� ƚŚƌŽƵŐŚ� ƚŚĞ�
ƉƌŽǀŝƐŝŽŶ�ŽĨ�ƉƵďůŝĐ�ƐĂĨĞƚǇ͕�ĞĚƵĐĂƟŽŶ͕�ĞĐŽŶŽŵŝĐ�ĚĞǀĞůŽƉŵĞŶƚ͕�ƉĂƌŬƐ͕�ƌĞĐƌĞĂƟŽŶ͕�ŚĞĂůƚŚ�ĂŶĚ�ŚƵŵĂŶ�ƐĞƌǀŝĐĞƐ͘ 
 
sĂůƵĞƐ 
dŚĞ��ŝƚǇ�ǁŝůů�ŽƉĞƌĂƚĞ�ǁŝƚŚ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ǀĂůƵĞƐ͗ 
 
�ĐĐŽƵŶƚĂďŝůŝƚǇ 
KƉĞƌĂƚĞ�ǁŝƚŚ�ŝŶƚĞŐƌŝƚǇ͕�ĮƐĐĂů�ƌĞƐƉŽŶƐŝďŝůŝƚǇ͕�ĂŶĚ�ƚƌĂŶƐƉĂƌĞŶƚ�ƉƌĂĐƟĐĞƐ 
 
�ŝǀĞƌƐŝƚǇ 
ZĞƐƉĞĐƚ�ĂŶĚ�ĐĞůĞďƌĂƚĞ�ĚŝīĞƌĞŶĐĞƐ�ŝŶ�Ăůů�ĂƐƉĞĐƚƐ�ŽĨ�ĐŽŵŵƵŶŝƚǇ�ůŝĨĞ 
 
�ŽůůĂďŽƌĂƟŽŶ 
WƌŽǀŝĚĞ� ƐĞƌǀŝĐĞƐ� ŝŶ� ƉĂƌƚŶĞƌƐŚŝƉ� ǁŝƚŚ� ƌĞƐŝĚĞŶƚƐ͕� ďƵƐŝŶĞƐƐĞƐ͕� ƉƵďůŝĐ� ĂŐĞŶĐŝĞƐ͕� ĂŶĚ� ŶŽŶ-ƉƌŽĮƚ� ŽƌŐĂŶŝǌĂƟŽŶƐ�
ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ƌĞŐŝŽŶ 
 
�ŽŶƟŶƵŽƵƐ�/ŵƉƌŽǀĞŵĞŶƚ 
�ŶĐŽƵƌĂŐĞ�ŶĞǁ�ŝĚĞĂƐ͕�ĐƌĞĂƟǀĞ�ƐŽůƵƟŽŶƐ͕�ĂŶĚ�ŝŶŶŽǀĂƟŽŶ 



KǀĞƌǀŝĞǁ�����ϭ�-�ϭϴ 

 

^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƟĞƐ 
 
ϭ͘� �WƵďůŝĐ�^ĂĨĞƚǇ� � -��WƌĞƐĞƌǀĞ͕�ŵĂŝŶƚĂŝŶ͕�ĂŶĚ�ŝŵƉƌŽǀĞ�ƚŚĞ�ƐĂĨĞƚǇ�ŽĨ�ƚŚŽƐĞ�ǀŝƐŝƟŶŐ͕�ůŝǀŝŶŐ͕�ĂŶĚ�ǁŽƌŬŝŶŐ�ŝŶ�
ƚŚĞ��ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ 
 
Ϯ͘� � �ĚƵĐĂƟŽŶ� � -� �,ĞůƉ�ƐƚƵĚĞŶƚƐ�ƌĞĂůŝǌĞ�ƚŚĞŝƌ�ĨƵůů�ƉŽƚĞŶƟĂů�ĂŶĚ�ůĞĂĚ�ĨƵůĮůůŝŶŐ�ůŝǀĞƐ�ĂƐ�ůŝĨĞ�ůŽŶŐ�ůĞĂƌŶĞƌƐ͕�
ƌĞƐƉŽŶƐŝďůĞ�ĐŝƟǌĞŶƐ͕�ĂŶĚ�ůĞĂĚĞƌƐ 
 
ϯ͘� � �ĐŽŶŽŵŝĐ� sŝƚĂůŝƚǇ� � -� �&ĂĐŝůŝƚĂƚĞ�ŐƌŽǁƚŚ�ĂŶĚ�ĚĞǀĞůŽƉŵĞŶƚ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĞ�ƉŚǇƐŝĐĂů͕�ĞŶǀŝƌŽŶŵĞŶƚĂů͕�
ĂŶĚ�ĞĐŽŶŽŵŝĐ�ŚĞĂůƚŚ�ŽĨ�ƚŚĞ��ŝƚǇ 
 
ϰ͘� � ,ĞĂůƚŚǇ� EĞŝŐŚďŽƌŚŽŽĚƐ� � -� � ^ƚƌĞŶŐƚŚĞŶ�ĂŶĚ�ĞŶŚĂŶĐĞ�ƚŚĞ�ƉŚǇƐŝĐĂů͕�ŵĞŶƚĂů͕�ĂŶĚ�ƐŽĐŝĂů�ŚĞĂůƚŚ�ŽĨ�
ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ŶĞŝŐŚďŽƌŚŽŽĚƐ 
 
ϱ͘��&ŝƐĐĂů�Θ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ��-���ŶƐƵƌĞ�ŽƉĞƌĂƟŽŶĂů�ĞǆĐĞůůĞŶĐĞ͕�ĮƐĐĂů�ŚĞĂůƚŚ͕�ĂŶĚ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�
ŝŶ�Ăůů�ĚŝǀŝƐŝŽŶƐ͕�ĚĞƉĂƌƚŵĞŶƚƐ͕�ƉƌŽŐƌĂŵƐ͕�ĂŶĚ�ĂĐƟǀŝƟĞƐ 
 
 
�ŌĞƌ� ƐĞƫŶŐ� ƚŚĞ� ƉƌŝŽƌŝƟĞƐ� ƚŚĞ� �ĚŵŝŶŝƐƚƌĂƟŽŶ�ǁĂŶƚĞĚ� ƚŽ� ĨŽĐƵƐ� ŽŶ͕� ĂŶ� Žī-ƐŝƚĞ�ŵĞĞƟŶŐ�ǁĂƐ� ŚĞůĚ�ǁŝƚŚ� Ăůů�
ůĞǀĞůƐ�ŽĨ�ŵĂŶĂŐĞŵĞŶƚ͘� �dŚĞ�ƉƵƌƉŽƐĞ�ŽĨ�ƚŚĞ�ŵĞĞƟŶŐ�ǁĂƐ�ƚŽ�ĐƌĞĂƚĞ�ŐŽĂůƐ͕�ĂĐƟŽŶ�ƐƚĞƉƐ͕�ĂŶĚ�ƚĂƌŐĞƚƐ�ĨŽƌ�ƚŚĞ�
ŶĞǆƚ�ĨŽƵƌ�ǇĞĂƌƐ͕�Ăůů�ŽĨ�ǁŚŝĐŚ�ǁĞƌĞ�ŐĞĂƌĞĚ�ƚŽǁĂƌĚ�ĂĐŚŝĞǀŝŶŐ�ƚŚĞ�ĮǀĞ�ŝĚĞŶƟĮĞĚ�ƉƌŝŽƌŝƟĞƐ͘�dŚĞ�ƚĞĂŵ�ďƌŽŬĞ�ŝŶƚŽ�
ĮǀĞ�ŐƌŽƵƉƐ͕�ĞĂĐŚ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƉůĂŶŶŝŶŐ�ƚŚĞ�ƐƵĐĐĞƐƐ�ŽĨ�ƚŚĞŝƌ�ƐƉĞĐŝĮĐ�ƉƌŝŽƌŝƚǇ͘�dŚŝƐ�ĞīŽƌƚ�ŚĞůƉĞĚ�ƐŚĂƉĞ�ƚŚĞ�
ĮŶĂů� ƉƌŽĚƵĐƚ͕� ƐŽ� ƚŚĂƚ� ĞĂĐŚ� ^ƚƌĂƚĞŐŝĐ� WƌŝŽƌŝƚǇ� ŝƐ� ĐůŽƐĞůǇ� ŵĂƚĐŚĞĚ� ǁŝƚŚ� ƐƉĞĐŝĮĐ� ŐŽĂůƐ͕� ĂĐƟŽŶ� ƐƚĞƉƐ͕� ĂŶĚ�
ƉĞƌĨŽƌŵĂŶĐĞ�ŵĞƚƌŝĐƐ͘� 
 
KŶĐĞ�Ă�ĚƌĂŌ�ƉůĂŶ�ǁĂƐ�ĨŽƌŵĞĚ͕�ƚŚĞ��ŝƚǇ�ƌĞƋƵĞƐƚĞĚ�ƉƵďůŝĐ�ĨĞĞĚďĂĐŬ�ƚŚƌŽƵŐŚ�ƚŚĞ�ůŽĐĂů�ŵĞĚŝĂ͘��ZĞƐŝĚĞŶƚƐ�ĂŶĚ�
ďƵƐŝŶĞƐƐĞƐ�ŚĂĚ�ƚŚĞ�ŽƉƉŽƌƚƵŶŝƚǇ�ƚŽ�ǀŝĞǁ�ƚŚĞ�ƉůĂŶ�ŽŶ�ƚŚĞ��ŝƚǇ͛Ɛ�ǁĞďƐŝƚĞ�ĂŶĚ�ƉƌŽǀŝĚĞ�ƚŚĞŝƌ�ĐŽŵŵĞŶƚƐ͕�ŝĚĞĂƐ͕�
ĂŶĚ�ƐƵŐŐĞƐƟŽŶƐ�ƚŽ�ƚŚĞ��ŝƚǇ͘� �&ĞĞĚďĂĐŬ�ǁĂƐ�ƌĞĐĞŝǀĞĚ�ĨƌŽŵ�ƐĞǀĞƌĂů�ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ďƵƐŝŶĞƐƐĞƐ͕�ǀĞƩĞĚ�ďǇ�ƚŚĞ�
^ƚĞĞƌŝŶŐ��ŽŵŵŝƩĞĞ͕�ĂŶĚ�ĂĚĚĞĚ�ŝŶƚŽ�ƚŚĞ�ƉůĂŶ͘� 
 



KǀĞƌǀŝĞǁ�����ϭ�-�ϭϵ 

 

 

RESULTS

Plan

Implement

Analyze

Improve

· Four-Year Financial Plan (updated annually)
· Four-Year Strategic Action Plan (updated 

annually)
· Five-Year Capital Plan (updated annually)
· Annual Budget
· Create New/Improved Processes using CIS

· Implement Four-Year 
Strategic and Financial Plans

· Implement Five-Year Capital 
Asset Plan

· Implement budget
· Implement new/improved  

processes from CIS

· CitiStat, 311
· Business Process Metrics
· Quarterly Financial Reports
· Quarterly Performance Reports
· Monthly Financial Reports
· Monthly Taxpayer Statements
· Periodic Performance Evaluations/Appraisals
· Surveys, Neighborhood Meetings, Focus Groups

· Continuous Improvement 
Springfield (CIS)
· Kaizen Events
· 5S Events
· Visual Controls
· Achieve- Change- 

Effectiveness (ACE)
· Define-Measure-Analyze-

Improve-Control (DMAIC)
· Professional Development
· Consulting Assistance

Impacts
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KǀĞƌǀŝĞǁ�����ϭ�-�ϮϬ 

 

^ƚƌĂƚĞŐŝĐ�WůĂŶ��ĞǀĞůŽƉŵĞŶƚ�dŝŵĞůŝŶĞ 
 
dŚĞ�ĨŽůůŽǁŝŶŐ�ƟŵĞůŝŶĞ�ĚĞƉŝĐƚƐ�ƚŚĞ�ƐƚĞƉƐ�ƚĂŬĞŶ�ƚŽ�ĐŽŵƉůĞƚĞ�ƚŚĞ�^ƚƌĂƚĞŐŝĐ��ĐƟŽŶ�WůĂŶ͘ 
 
:ƵůǇ�ϮϬϭϬ 
¨ �ŽŵŵŝƐƐŝŽŶĞĚ�^ƚƌĂƚĞŐŝĐ��ĐƟŽŶ�WůĂŶ�^ƚĞĞƌŝŶŐ��ŽŵŵŝƩĞĞ�ĞƐƚĂďůŝƐŚŝŶŐ�ĐŽŵŵŝƩĞĞ�ƉŽůŝĐǇ�ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ� 
¨ ZĞǀŝĞǁĞĚ�ƐĞǀĞƌĂů�ŝŶƚĞƌŶĂů�ĂŶĚ�ĞǆƚĞƌŶĂů�^tKd�ƐƚƵĚŝĞƐ�ĂŶĚ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶƐ 
¨ �ĞĮŶĞĚ� ƌŽůĞƐ� ĂŶĚ� ƌĞƐƉŽŶƐŝďŝůŝƟĞƐ͕� ƉůĂŶŶŝŶŐ� ĂƉƉƌŽĂĐŚ͕� ƐƵĐĐĞƐƐ� ĨĂĐƚŽƌƐ͕� ďĞƐƚ� ƉƌĂĐƟĐĞƐ͕� � ƉĞƌĨŽƌŵĂŶĐĞ�

ŵĞƚƌŝĐƐ�ĂŶĚ�ƟŵĞůŝŶĞ 
 
�ƵŐƵƐƚ�ϮϬϭϬ 
¨ �ĞƚĞƌŵŝŶĞĚ�ŝŶƚĞƌŶĂů�ƉůĂŶŶŝŶŐ�ŐƌŽƵƉ�ŵĞŵďĞƌƐ 
¨ �ƌĞĂƚĞĚ�^ƚĂŬĞŚŽůĚĞƌ��ŶĂůǇƐŝƐ�ĂŶĚ��ŽŵŵƵŶŝĐĂƟŽŶ�ZŽůůŽƵƚ�WůĂŶ�ĨŽƌ�ĐŽŵŵƵŶŝĐĂƟŶŐ�^ƚƌĂƚĞŐŝĐ��ĐƟŽŶ�WůĂŶ�

ƚŽ��ŝƚǇ 
¨ ^ĞŶƚ�ĐŽŵŵƵŶŝĐĂƟŽŶ�ŽƵƚ�ƚŽ�ĞŵƉůŽǇĞĞƐ 
 
^ĞƉƚĞŵďĞƌ�ϮϬϭϬ 
¨ DĞƚ�ǁŝƚŚ� ƚŚĞ�DĂǇŽƌ͕� ��&K͕� ĂŶĚ� �ĂďŝŶĞƚ� ƚŽ� ĐƌĞĂƚĞ� sŝƐŝŽŶ͕�DŝƐƐŝŽŶ� ^ƚĂƚĞŵĞŶƚ͕� sĂůƵĞƐ͕� ĂŶĚ� ^ƚƌĂƚĞŐŝĐ�

WƌŝŽƌŝƟĞƐ 
 
KĐƚŽďĞƌ�ϮϬϭϬ 
¨ ,ĞůĚ�Ă��ĞƉĂƌƚŵĞŶƚ�,ĞĂĚ�ŵĞĞƟŶŐ�ĨŽĐƵƐĞĚ�ŽŶ�ƉůĂŶŶŝŶŐ�ǁŽƌŬ�ĐŽŵƉůĞƚĞĚ�ƚŽ�ĚĂƚĞ�ĂŶĚ�ĚĞƉĂƌƚŵĞŶƚ�ŚĞĂĚ�

ƌŽůĞƐ� ŐŽŝŶŐ� ĨŽƌǁĂƌĚ͘� �ŝƐĐƵƐƐŝŽŶƐ� ŝŶĐůƵĚĞĚ� sŝƐŝŽŶ͕� DŝƐƐŝŽŶ͕� sĂůƵĞƐ͕� ^ƚƌĂƚĞŐŝĐ� WƌŝŽƌŝƟĞƐ� ĂŶĚ� WůĂŶŶŝŶŐ�
'ƌŽƵƉ�>ŝƐƚƐ 

¨ �ƌĞĂƚĞĚ�ĨĂĐŝůŝƚĂƟŽŶ�ŐƵŝĚĞůŝŶĞƐ�ĨŽƌ�ƉůĂŶŶŝŶŐ�ŐƌŽƵƉ�ƐĞƐƐŝŽŶ�ŝŶĐůƵĚŝŶŐ��ŽŶƚĞǆƚ�ĚŽĐƵŵĞŶƚ�ƚĞŵƉůĂƚĞƐ͕�>ŽŐŝĐ�
DŽĚĞů�ĞǆĂŵƉůĞƐ�ĂŶĚ�ƚĞŵƉůĂƚĞƐ͕�ĂŶĚ�ĂŶ�ŝŶǀĞŶƚŽƌǇ�ŽĨ�ďƵĚŐĞƚ�ŐŽĂůƐ 

¨ ,ĞůĚ� ŚĂůĨ-� ĚĂǇ� ƉůĂŶŶŝŶŐ� ƐĞƐƐŝŽŶ� ǁŝƚŚ� ŽǀĞƌ� ƐĞǀĞŶƚǇ�ŵĞŵďĞƌƐ� ŽĨ�ŵĂŶĂŐĞŵĞŶƚ� ƚŽ� ĐƌĞĂƚĞ� ŐŽĂůƐ͕� ĂĐƟŽŶ�
ƐƚĞƉƐ�ĂŶĚ�ĨŽƵƌ-ǇĞĂƌ�ƉƌŽũĞĐƚĞĚ�ŵĞĂƐƵƌĞƐ�    

 
EŽǀĞŵďĞƌ�ϮϬϭϬ 
¨ �ƐƐĞŵďůĞĚ�ĚƌĂŌ�ƐƚƌĂƚĞŐŝĐ�ĂĐƟŽŶ�ƉůĂŶ�ĐŽŵďŝŶŝŶŐ�ƐƚƌĂƚĞŐŝĐ�ƉƌŝŽƌŝƟĞƐ͕�ŐŽĂůƐ͕�ĂĐƟŽŶ�ƐƚĞƉƐ�ĂŶĚ�ŵĞĂƐƵƌĞƐ�

ĐƌĞĂƚĞĚ�Ăƚ�ƚŚĞ�ƉůĂŶŶŝŶŐ�ƐĞƐƐŝŽŶ 
¨ ^ĞŶƚ�ĚƌĂŌ�ƚŽ�ƉůĂŶŶŝŶŐ�ŐƌŽƵƉƐ�ĨŽƌ�ƌĞǀŝĞǁ�ĂŶĚ�ĨĞĞĚďĂĐŬ 
 
�ĞĐĞŵďĞƌ�ϮϬϭϬ 
¨ ^ƚƌĂƚĞŐŝĐ��ĐƟŽŶ�WůĂŶ�ŝƐ�ƌĞǀŝĞǁĞĚ�ĂŶĚ�ƌĞǀŝƐĞĚ�ďǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ĂŶĚ�ƚŚĞ�DĂǇŽƌ͛Ɛ�KĸĐĞ 
 
:ĂŶƵĂƌǇ�ϮϬϭϭ 
¨ ZĞůĞĂƐĞĚ�^ƚƌĂƚĞŐŝĐ��ĐƟŽŶ�WůĂŶ�ƚŽ�ƚŚĞ�ƉƵďůŝĐ�ĨŽƌ�ĨĞĞĚďĂĐŬ 
¨ &ĞĞĚďĂĐŬ�ǁĂƐ�ƌĞĐĞŝǀĞĚ�ĂŶĚ�ǀĞƩĞĚ�ďǇ�ƚŚĞ�ƐƚĞĞƌŝŶŐ�ĐŽŵŵŝƩĞĞ�ĂŶĚ�ŝŶĐŽƌƉŽƌĂƚĞĚ�ŝŶƚŽ�ƚŚĞ�ĚƌĂŌ� 
 
&ĞďƌƵĂƌǇ-:ƵŶĞ�ϮϬϭϭ 
¨ �ƵĚŐĞƚ�ƐƵďŵŝƐƐŝŽŶƐ�ĨƌŽŵ��ĞƉĂƌƚŵĞŶƚƐ�ĂƌĞ�ďĂƐĞĚ�ŽŶ�ŝŵƉůĞŵĞŶƟŶŐ�ƚŚĞ�ŐŽĂůƐ�ĂŶĚ�ĂĐƟŽŶ�ƉůĂŶƐ�ŝĚĞŶƟĮĞĚ�

ĨŽƌ�ƚŚĞŝƌ��ĞƉĂƌƚŵĞŶƚ�ŝŶ�ƚŚĞ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ 
¨ �ƵĚŐĞƚ�ĂůůŽĐĂƟŽŶƐ�ĂƌĞ�ĐŽŵƉůĞƚĞĚ͖��ĞƉĂƌƚŵĞŶƚ�ŚĞĂĚƐ�ǁŝůů�ƐĞƚ�ŐŽĂůƐ� ĨŽƌ�ƚŚĞ�ĐŽŵŝŶŐ�ǇĞĂƌ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�

ƐƚƌĂƚĞŐŝĐ�ƉƌŝŽƌŝƟĞƐ�ĂŶĚ�ĚĞǀĞůŽƉ�ĂĐƟŽŶ�ƐƚĞƉƐ�ƚŚĂƚ�ĂƌĞ�ƌĞĂůŝƐƟĐ�ŝŶ�ůŝŐŚƚ�ŽĨ�ďƵĚŐĞƚƐ͘ 



KǀĞƌǀŝĞǁ�����ϭ�-�Ϯϭ 

 

�ĞĮŶŝƟŽŶ�ŽĨ�dĞƌŵƐ 
 
KŶĞ� ŝŶĞǀŝƚĂďůĞ� ŝƐƐƵĞ� ŝŶ� ƚŚĞ� ĚĞǀĞůŽƉŵĞŶƚ� ŽĨ� ƐƚƌĂƚĞŐŝĐ� ƉůĂŶƐ� ŝƐ� ĐŽŶĨƵƐŝŽŶ� ŽǀĞƌ� ƚĞƌŵŝŶŽůŽŐǇ͘� � &Žƌ� ƐŽŵĞ͕�
ƐƚƌĂƚĞŐŝĐ�ƉůĂŶƐ�ĐŽŶƐŝƐƚ�ŽĨ�ŐŽĂůƐ͕�ŽďũĞĐƟǀĞƐ͕�ĂŶĚ�ĂĐƟŽŶ�ƐƚĞƉƐ͕�ǁŚŝůĞ�ŽƚŚĞƌƐ�ŝŶĐůƵĚĞ�ƐƚƌĂƚĞŐŝĞƐ�ĂŶĚ�ƚĂĐƟĐƐ͘��dŚĞ�
ĨŽůůŽǁŝŶŐ�ĂƌĞ�ƚŚĞ�ƚĞƌŵƐ�ƵƐĞĚ�ŝŶ�ƚŚĞ��ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ͛Ɛ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ͘���ĞǀĞůŽƉŵĞŶƚ�ŽĨ�ƚŚŝƐ�ĨƌĂŵĞǁŽƌŬ�ĂŶĚ�
ƚŚĞƐĞ�ĚĞĮŶŝƟŽŶƐ�ǁĂƐ�ŚĞĂǀŝůǇ�ďĂƐĞĚ�ŽŶ� ƚŚĞ��ƌŝƚĞƌŝĂ� ĨŽƌ�WĞƌĨŽƌŵĂŶĐĞ��ǆĐĞůůĞŶĐĞ� ƉƵďůŝƐŚĞĚ�ďǇ� ƚŚĞ��ĂůĚƌŝŐĞ�
EĂƟŽŶĂů�YƵĂůŝƚǇ�WƌŽŐƌĂŵ�ŽĨ�ƚŚĞ�EĂƟŽŶĂů�/ŶƐƟƚƵƚĞ�ŽĨ�^ƚĂŶĚĂƌĚƐ�ĂŶĚ�dĞĐŚŶŽůŽŐǇ͘ 
 
sŝƐŝŽŶ� –� �� ƐƚĂƚĞŵĞŶƚ� ĂƌƟĐƵůĂƟŶŐ� ƚŚĞ� ĚĞƐŝƌĞĚ� ĨƵƚƵƌĞ� ŽĨ� ƚŚĞ� ŽƌŐĂŶŝǌĂƟŽŶ͘� � dŚĞ� �ŝƚǇ� ŽĨ� ^ƉƌŝŶŐĮĞůĚ� ǀŝƐŝŽŶ�
ƐƚĂƚĞŵĞŶƚ�ďƌŝĞŇǇ�ĚĞƐĐƌŝďĞƐ�ǁŚĂƚ�ƚŚĞ��ŝƚǇ�ŝŶƚĞŶĚƐ�ƚŽ�ďĞĐŽŵĞ�ĂŶĚͬŽƌ�ŚŽǁ�ŝƚ�ǁŝůů�ďĞ�ƉĞƌĐĞŝǀĞĚ͘ 
 
DŝƐƐŝŽŶ�–�dŚĞ�ŽǀĞƌĂůů�ĨƵŶĐƟŽŶ�ŽĨ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ͘��dŚĞ�ŵŝƐƐŝŽŶ�ƐƚĂƚĞŵĞŶƚ�ĂŶƐǁĞƌƐ�ƚŚĞ�ƋƵĞƐƟŽŶ͕�͞tŚĂƚ�ŝƐ�
ƚŚŝƐ�ŽƌŐĂŶŝǌĂƟŽŶ�ĂƩĞŵƉƟŶŐ�ƚŽ�ĂĐĐŽŵƉůŝƐŚ͍͟��dŚĞ�ŵŝƐƐŝŽŶ�ƐƚĂƚĞŵĞŶƚ�ĂƌƟĐƵůĂƚĞƐ�ǁŚĂƚ�ĐŝƚǇ�ŐŽǀĞƌŶŵĞŶƚ�ĂƐ�Ă�
ǁŚŽůĞ�ŝƐ�ĂƩĞŵƉƟŶŐ�ƚŽ�ĂĐĐŽŵƉůŝƐŚ͕�ǁŚŝůĞ�ĞĂĐŚ�ĚĞƉĂƌƚŵĞŶƚ�ŚĂƐ�Ă�ŵŝƐƐŝŽŶ�ƐƚĂƚĞŵĞŶƚ�ĂƌƟĐƵůĂƟŶŐ�ǁŚĂƚ�ƚŚĂƚ�
ĚĞƉĂƌƚŵĞŶƚ�ŝƐ�ŵĞĂŶƚ�ƚŽ�ĂĐĐŽŵƉůŝƐŚ͘ 
 
sĂůƵĞƐ�–�^ƚĂƚĞŵĞŶƚƐ�ƚŚĂƚ�ĚĞĮŶĞ�ŚŽǁ�ĂŶ�ŽƌŐĂŶŝǌĂƟŽŶ�ĂŶĚ�ŝƚƐ�ŵĞŵďĞƌƐ�ƐŚŽƵůĚ�ĨƵŶĐƟŽŶ�ĂŶĚ�ďĞŚĂǀĞ͘��sĂůƵĞƐ�
ƐŚŽƵůĚ͕�͞ƌĞŇĞĐƚ�ĂŶĚ�ƌĞŝŶĨŽƌĐĞ�ƚŚĞ�ĚĞƐŝƌĞĚ�ĐƵůƚƵƌĞ�ŽĨ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ͘͟ 
 
^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƟĞƐ�–�dŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ͛Ɛ�ĂƌƟĐƵůĂƚĞĚ�ĂŝŵƐ�Žƌ�ƌĞƐƉŽŶƐĞƐ�ƚŽ�ŵĂũŽƌ�ĐŚĂŶŐĞ�Žƌ�ĐŚĂůůĞŶŐĞƐ͘��dŚĞƐĞ�
ĂƌĞ�ĞǆƉƌĞƐƐĞĚ�ďǇ�ƚŚĞ�DĂǇŽƌ�ĂŶĚ�ĂƌĞ�ƚŚĞ�ŽǀĞƌĂůů�ĂŝŵƐ�ŽĨ�^ƉƌŝŶŐĮĞůĚ͛Ɛ�ŵƵŶŝĐŝƉĂů�ŐŽǀĞƌŶŵĞŶƚ͘ 
 
'ŽĂůƐ�–���ĨƵƚƵƌĞ�ĐŽŶĚŝƟŽŶ�Žƌ�ƉĞƌĨŽƌŵĂŶĐĞ�ůĞǀĞů�ƚŚĂƚ�ƚŚĞ��ŝƚǇ�ǁŽƵůĚ�ůŝŬĞ�ƚŽ�ĂĐŚŝĞǀĞ͘��tŚŝůĞ�ƚŚĞƐĞ�ĂƌĞ�ŵŽƐƚ�
ŽŌĞŶ�ďĞ�ĐƌĞĂƚĞĚ�ďǇ��ĞƉĂƌƚŵĞŶƚƐ͕�ƚŚĞƌĞ�ĐĂŶ�ĂŶĚ�ĂƌĞ�ŝŶƚĞƌ-ĚĞƉĂƌƚŵĞŶƚĂů�ŐŽĂůƐ�ŝŶĐůƵĚĞ�ŝŶ�ƚŚĞ�ƉůĂŶ͘��dŚĞ�Ăŝŵ�
Žƌ�ƚĂƌŐĞƚ�ŽĨ� ŝŶĚŝǀŝĚƵĂů�ŐŽĂůƐ� ŝƐ�ƐŽŵĞƚŚŝŶŐ�ƚŚĂƚ�ĂĚǀĂŶĐĞƐ�Žƌ�ƐƵƉƉŽƌƚƐ�ƚŚĞ�ƐƚƌĂƚĞŐŝĐ�ƉƌŝŽƌŝƟĞƐ͘� �'ŽĂůƐ�ƌĞƋƵŝƌĞ�
ŵŽƌĞ�ƚŚĂŶ�ŽŶĞ�ǇĞĂƌ�ƚŽ�ĐŽŵƉůĞƚĞ͘ 
 
'ŽĂůƐ� ƐŚŽƵůĚ�ďĞ� ^D�Zd� ;^ƉĞĐŝĮĐ͕�DĞĂƐƵƌĂďůĞ͕��ƩĂŝŶĂďůĞ͕�ZĞĂůŝƐƟĐ͕� ĂŶĚ�dĂŶŐŝďůĞͿ͘� � �� ŐŽĂů� ŝƐ� ƐƉĞĐŝĮĐ� ĂŶĚ�
ƚĂŶŐŝďůĞ� ŝĨ� ŝƚ� ŝƐ�ĐůĞĂƌ�ǁŚĂƚ�ĐŽŵƉŽŶĞŶƚƐ�ŽĨ� ƚŚĞ��ŝƚǇ͛Ɛ�ŽƉĞƌĂƟŽŶƐ�ĂŶĚ�ǁŚĂƚ�ƉƌŽĐĞƐƐĞƐ�ĐĂŶ�ĐŽŶƚƌŝďƵƚĞ� ƚŽ� ƚŚĞ�
ŐŽĂů͛Ɛ� ĂĐŚŝĞǀĞŵĞŶƚ͘� � �� ŐŽĂů� ŝƐ� ĂƩĂŝŶĂďůĞ� ĂŶĚ� ƌĞĂůŝƐƟĐ� ŝĨ� ƚŚŽƐĞ� ǁŚŽ� ĂƌĞ� ŬŶŽǁůĞĚŐĞĂďůĞ� ŽĨ� ƚŚĞ� ƉĂƌƟĐƵůĂƌ�
ŽƉĞƌĂƟŽŶƐ�ĂŶĚ�ƉƌŽĐĞƐƐĞƐ�ŶĞĞĚĞĚ�ƚŽ�ĂĐŚŝĞǀĞ� ƚŚĞ�ŐŽĂů�ĐĂŶ�ĐŽŶĐĞŝǀĞ�ŽĨ�ŚŽǁ� ŝƚ�ŵŝŐŚƚ�ďĞ�ĂĐĐŽŵƉůŝƐŚĞĚ�;ŝƚ͛Ɛ�
ŽŬĂǇ� ŝĨ� ŝƚ� ŝƐ�ĐŽŶƐŝĚĞƌĞĚ�ĚŝĸĐƵůƚ�ƚŽ�ĂĐŚŝĞǀĞͿ͘� �>ĂƐƚůǇ͕�Ă�ŐŽĂů� ŝƐ�ĐŽŶƐŝĚĞƌĞĚ�ŵĞĂƐƵƌĂďůĞ� ŝĨ� ƚŚĞ�ŐŽĂů�ƐƚĂƚĞŵĞŶƚ�
ŝƚƐĞůĨ�ĂƌƟĐƵůĂƚĞƐ�ĞŝƚŚĞƌ�ǁŚĞŶ�ƚŚĞ�ŐŽĂů�ǁŝůů�ďĞ�ĐŽŵƉůĞƚĞĚ�Žƌ�ǁŚĂƚ�ƋƵĂŶƟĮĂďůĞ�ƌĞƐƵůƚ�ǁŝůů�ďĞ�ƌĞĂĐŚĞĚ�ǁŚĞŶ�ŝƚ�
ŝƐ�ĐŽŵƉůĞƚĞĚ͘ 
 
�ĐƟŽŶ�^ƚĞƉ�–��ĐƟŽŶ�ƐƚĞƉƐ�ĂƌĞ�ƐƉĞĐŝĮĐ�ĂĐƟŽŶƐ�ƚŚĂƚ�ĂƌĞ�ƚĂŬĞŶ�ƚŽ�ĂĐŚŝĞǀĞ�Ă�ƉĂƌƟĐƵůĂƌ�ŐŽĂů͘� � /Ŷ�ŵĂŶǇ�ĐĂƐĞƐ�
ƚŚĞƌĞ�ǁŝůů�ďĞ�ŵƵůƟƉůĞ�ĂĐƟŽŶ�ƐƚĞƉƐ�ŶĞĞĚĞĚ�ƚŽ�ĂĐŚŝĞǀĞ�Ă�ƉĂƌƟĐƵůĂƌ�ŐŽĂů͘��/Ŷ�ĂĚĚŝƟŽŶ͕�ƉĂƌƟĐƵůĂƌ�ŐŽĂůƐ�ŵŝŐŚƚ�
ƌĞƋƵŝƌĞ�ƚŚĂƚ�ĚŝīĞƌĞŶƚ�ĂĐƟŽŶ�ƐƚĞƉƐ�ďĞ�ƚĂŬĞŶ�ďǇ�ĚŝīĞƌĞŶƚ�ĚĞƉĂƌƚŵĞŶƚƐ͘ 
 
DĞƚƌŝĐƐ�–�DĞĂƐƵƌĞƐ� ƚŚĂƚ�ƉƌŽǀŝĚĞ�ĂŶ� ŝŶĚŝĐĂƚŽƌ�ŽĨ�ƉƌŽŐƌĞƐƐ� ƚŽǁĂƌĚ� ƚŚĞ�ĂĐŚŝĞǀĞŵĞŶƚ�ŽĨ� ƐƚƌĂƚĞŐŝĐ�ƉƌŝŽƌŝƟĞƐ͘��
dŚĞƐĞ� ĂƌĞ� ŐĞŶĞƌĂůůǇ� ŵĞĂƐƵƌĞƐ� ƚŚĂƚ� ŵĂǇ� ŶŽƚ� ďĞ� ͞ĐŽŶƚƌŽůůĂďůĞ͟� ďǇ� ŽŶĞ� �ŝƚǇ� ĚĞƉĂƌƚŵĞŶƚ� ;Žƌ� ĞǀĞŶ� ďǇ� �ŝƚǇ�
ŐŽǀĞƌŶŵĞŶƚ�ĂƐ�Ă�ǁŚŽůĞͿ͕�ďƵƚ�ƚŚĞǇ�ƌĞŇĞĐƚ�ǁŚĞƚŚĞƌ�ƚŚĞ��ŝƚǇ͛Ɛ�ŝƐ�ŵĂŬŝŶŐ�ƉƌŽŐƌĞƐƐ�ƚŽǁĂƌĚ�ƚŚĞ�ĂĐĐŽŵƉůŝƐŚŵĞŶƚ�
ŽĨ�ŝƚƐ�ŵŝƐƐŝŽŶ͘ 



KǀĞƌǀŝĞǁ�����ϭ�-�ϮϮ 

 

 
 
 
 
 
 
 
 

dŚŝƐ�WĂŐĞ�/ŶƚĞŶƟŽŶĂůůǇ�>ĞŌ��ůĂŶŬ 



^ĞĐƟŽŶ�Ϯ 
&ŝƐĐĂů�^ƵŵŵĂƌǇ 

 



dŚŝƐ�WĂŐĞ�/ŶƚĞŶƟŽŶĂůůǇ�>ĞŌ��ůĂŶŬ 



 

&ŝƐĐĂů�^ƵŵŵĂƌǇ�����Ϯ-�ϯ 

  KǀĞƌǀŝĞǁ 
 
dŚĞ��ŝƚǇ� ŽĨ� ^ƉƌŝŶŐĮĞůĚ͛Ɛ�ĮŶĂŶĐŝĂů� ƉŽƐŝƟŽŶ� ĐŽŶƟŶƵĞƐ� ƚŽ�ŵŽǀĞ� ŝŶ� Ă� ƉŽƐŝƟǀĞ�ĚŝƌĞĐƟŽŶ͖� ƐƚĞĂĚŝůǇ� ŝŵƉƌŽǀŝŶŐ�
ĂŶĚ�ŐĂŝŶŝŶŐ�ŵŽŵĞŶƚƵŵ�ĞĂĐŚ�ĮƐĐĂů�ǇĞĂƌ͘�dŚĞ��ŝƚǇ�ŚĂƐ�ƐƚƌŝǀĞĚ�ƚŽ�ŵĂǆŝŵŝǌĞ�ŝƚƐ�ƌĞǀĞŶƵĞƐ͕�ĚĞƐƉŝƚĞ�ďĞŝŶŐ�Ăƚ�ŝƚƐ�
ůĞǀǇ�ĐĞŝůŝŶŐ͕� ƐƚĂďŝůŝǌĞ�ĞǆƉĞŶĚŝƚƵƌĞƐ� ƚŚƌŽƵŐŚ�ƐƚƌĂƚĞŐŝĐ�ƐƉĞŶĚŝŶŐ� ƌĞĚƵĐƟŽŶƐ�ĂŶĚ�ŽīƐĞƚ�ĞǆƉĞŶƐĞƐ� ƚŽ�ŐƌĂŶƚƐ͕�
ĂŶĚ�ĐŽŶƟŶƵĞƐ�ƚŽ�ŝŵƉůĞŵĞŶƚ�ŽƉĞƌĂƟŽŶĂů�ĞĸĐŝĞŶĐŝĞƐ�ƚŽ�ƌĞĚƵĐĞ�ĐŽƐƚƐ͘� 
 
dŚĞ��ŝƚǇ�ĐŽŶƟŶƵĞƐ�ƚŽ�ŽƉĞƌĂƚĞ�ǁŝƚŚ�ŵŽĚĞƐƚ�ƌĞǀĞŶƵĞ�ŐƌŽǁƚŚ͕�ŵĂŬŝŶŐ�ƚŚĞ��ŶĞĐĞƐƐĂƌǇ�ĚĞĐŝƐŝŽŶƐ�ƚŽ�ďĂůĂŶĐĞ�
ƚŚĞ�ďƵĚŐĞƚ�ĂŶĚ�ŵĂŝŶƚĂŝŶ� ĐŽƌĞ� ƐĞƌǀŝĐĞƐ͘� &zϭϵ�ƌĞŇĞĐƚƐ� ƚŚĞ� ĨŽƵƌƚŚ� ĐŽŶƐĞĐƵƟǀĞ�ǇĞĂƌ� ŝŶ�ǁŚŝĐŚ� ƚŚĞ��ŝƚǇ�ŚĂƐ�
ŵĂŶĂŐĞĚ�ƚŽ�ĂǀŽŝĚ�ƚŚĞ�ƵƐĞ��ŽĨ��ƌĞƐĞƌǀĞ�ĨƵŶĚƐ�ƚŽ�ďĂůĂŶĐĞ�ƚŚĞ�ďƵĚŐĞƚ͘��ƵƌŝŶŐ�ƚŚĞ�ƐĞǀĞŶ�ǇĞĂƌƐ�ĨƌŽŵ�&zϬϴ�ƚŽ�
&zϭϰ͕�ƚŚĞ��ŝƚǇ�ƌĞůŝĞĚ�ŽŶ�ƌĞƐĞƌǀĞƐ�ƚŽ�ƐŽůǀĞ�ďƵĚŐĞƚĂƌǇ�ƐŚŽƌƞĂůůƐ͘��ĂůĂŶĐŝŶŐ�ƚŚĞ�ďƵĚŐĞƚ�ǁŝƚŚŽƵƚ�ƚŚĞ�ƵƐĞ�ŽĨ�
ƌĞƐĞƌǀĞƐ�ŝƐ�Ă�ĐůĞĂƌ�ƚĞƐƚĂŵĞŶƚ�ƚŽ�ŚŽǁ�ĞīĞĐƟǀĞůǇ�ƚŚĞ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ�ŝƐ�ŵĂŶĂŐŝŶŐ���ŝƚǇ�ĮŶĂŶĐĞƐ͘ 
 
�ŌĞƌ� ƉƌĞƉĂƌŝŶŐ� ƚŚĞ� �ŝƚǇ͛Ɛ� DƵůƟ-zĞĂƌ� &ŝŶĂŶĐŝĂů� WůĂŶ� ;&zϭϵ-&zϮϮͿ͕� ǁŚŝĐŚ� ŝŶĐůƵĚĞƐ� ƚŚĞ� �ŝƚǇ͛Ɛ� ƉƌŽũĞĐƚĞĚ�
ƌĞǀĞŶƵĞ�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĨŽƌ�&zϭϵ͖�ƚŚĞ��ŝƚǇ�ǁĂƐ�ĐŽŶĨƌŽŶƚĞĚ�ǁŝƚŚ�ĂŶ� ŝŶŝƟĂů�ĚĞĮĐŝƚ�ŽĨ�ΨϭϮ͘ϴD͘�hƉŽŶ�ƚŚĞ�
ƌĞĐĞŝƉƚ�ŽĨ�ĚĞƉĂƌƚŵĞŶƚĂů�ďƵĚŐĞƚ�ƌĞƋƵĞƐƚƐ͕� ƚŚĞ�ŐĂƉ� ŝŶĐƌĞĂƐĞĚ�ƚŽ�Ψϭϲ͘ϴD͘�dŚĞ�ĚĞĮĐŝƚ�ǁĂƐ�ĚƌŝǀĞŶ�ďǇ�ƌŝƐŝŶŐ�
ƐĂůĂƌŝĞƐ� ĚƵĞ� ƚŽ� ĐŽůůĞĐƟǀĞ� ďĂƌŐĂŝŶŝŶŐ� ĂŐƌĞĞŵĞŶƚƐ� ĂŶĚ� ĐŽƐƚ� ŽĨ� ůŝǀŝŶŐ� ĂĚũƵƐƚŵĞŶƚƐ� ĨŽƌ� ŶŽŶ-ďĂƌŐĂŝŶŝŶŐ�
ĞŵƉůŽǇĞĞƐ͕� ƌŝƐŝŶŐ� ĐŽƐƚƐ� ŽĨ� ďĞŶĞĮƚƐ͕� ƉĂƌƟĐƵůĂƌůǇ� ƉĞŶƐŝŽŶƐ͕� ĐŽŶƚƌĂĐƚƵĂů� ŽƉĞƌĂƟŶŐ� ĐŽƐƚƐ͕� ĂŶĚ� ƐƚĂŐŶĂŶƚ�
ƌĞǀĞŶƵĞ�ƉƌŽũĞĐƟŽŶƐ͘��ŌĞƌ�ƐŽůǀŝŶŐ�ĨŽƌ�ƚŚŝƐ�ĚĞĮĐŝƚ͕�Ă�ƐĞĐŽŶĚ�ĨŽĐĂů�ƉŽŝŶƚ�ǁĂƐ�ƚŽ�ƌĞĚƵĐĞ�ƚŚĞ��ŝƚǇ͛Ɛ�ƌĞůŝĂŶĐĞ�ŽŶ�
ŽŶĞ-ƟŵĞ� ƌĞǀĞŶƵĞ� ƚŽ� ƐŽůǀĞ� ƚŚĞ� ďƵĚŐĞƚ� ŐĂƉ͘� &ŝŶĂůůǇ͕� ƚŚĞ� ĂĚŵŝŶŝƐƚƌĂƟŽŶ� ůŽŽŬĞĚ� ƚŽ� ƉƌŽǀŝĚĞ� ƐƚƌĂƚĞŐŝĐ�
ŝŶǀĞƐƚŵĞŶƚƐ�ŝŶ�ƚŚĞ�ĂƌĞĂƐ�ŽĨ�ƉƵďůŝĐ�ƐĂĨĞƚǇ͕�ĞĐŽŶŽŵŝĐ�ĚĞǀĞůŽƉŵĞŶƚ͕�ĞĂƌůǇ�ĞĚƵĐĂƟŽŶ͕�ĂŶĚ��ŝƚǇ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͕�
ǁŝƚŚ�Ă�ĨŽĐƵƐ�ŽŶ�ŝŵƉƌŽǀŝŶŐ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ƐĞƌǀŝĐĞƐ�ŝŶ�ƚŚĞ��ŝƚǇ͛Ɛ�ŵĂŶǇ�ŶĞŝŐŚďŽƌŚŽŽĚƐ͘ 
 
/ŶŝƟĂůůǇ͕� ƚŚĞ� Ψϭϲ͘ϴD� ĚĞĮĐŝƚ� ǁĂƐ� ƌĞĚƵĐĞĚ� ƉƌŝŵĂƌŝůǇ� ďǇ� ĞǀĂůƵĂƟŶŐ� ƌŝƐŝŶŐ� ƉƌŽƉĞƌƚǇ� ǀĂůƵĞƐ� ĂŶĚ� ĞĐŽŶŽŵŝĐ�
ĚĞǀĞůŽƉŵĞŶƚ͘� /ŶĐƌĞĂƐĞƐ� ŝŶ�ƉƌŽƉĞƌƚǇ� ǀĂůƵĞƐ� ĂůůŽǁ� ƚŚĞ��ŝƚǇ� ƚŽ� ƌĂŝƐĞ� ŝƚƐ� ůĞǀǇ� ĐĞŝůŝŶŐ͘� dŚĞ��ŝƚǇ� ŝƐ� ƉƌŽũĞĐƟŶŐ�
ƉƌŽƉĞƌƚǇ�ǀĂůƵĞƐ�ƚŽ�ŐƌŽǁ�Ϯ͘ϱй�Žƌ�Ψϰ͘ϵD͕�ĂƐ�ĂůůŽǁĞĚ�ƵŶĚĞƌ�WƌŽƉŽƐŝƟŽŶ�Ϯ�ϭͬϮ�ŝŶ�&zϭϵ͘� 
 
�ĞƉĂƌƚŵĞŶƚƐ�ĐŽŶƟŶƵĞ�ƚŽ�ĚĞǀĞůŽƉ�ŝŶŶŽǀĂƟǀĞ�ǁĂǇƐ�ƚŽ�ŝŶĐƌĞĂƐĞ�ĂŶĚ�ŵĂŝŶƚĂŝŶ�ƌĞǀĞŶƵĞ�ĐŽůůĞĐƟŽŶƐ͘�dŚƌŽƵŐŚ�
ƚŚĞƐĞ�ŝŶŝƟĂƟǀĞƐ͕�Ψϯ͘ϵD�ŝŶ�ĂĚĚŝƟŽŶĂů�ƌĞǀĞŶƵĞ�ǁĂƐ�ĂĚĚĞĚ�ƚŽ�ƚŚĞ�&zϭϵ�ďƵĚŐĞƚ͕�ĨƵƌƚŚĞƌ�ƌĞĚƵĐŝŶŐ�ƚŚĞ�ďƵĚŐĞƚ�
ŐĂƉ͘�ZĞĚƵĐƟŽŶƐ�ŝŶ�ĞǆƉĞŶƐĞƐ�ǁĞƌĞ�ƌĞĂůŝǌĞĚ�ƚŚƌŽƵŐŚ�ĚĞƚĂŝůĞĚ�ĂŶĂůǇƐĞƐ�ŽĨ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ͛�ĞǆƉĞŶĚŝƚƵƌĞƐ͘�
/Ŷ�ƚŽƚĂů͕�ΨϭϬ͘ϵD�ŝŶ�ƌĞƋƵĞƐƚĞĚ�ĨƵŶĚŝŶŐ�ǁĂƐ�ĞůŝŵŝŶĂƚĞĚ͘�KĨ�ƚŚŝƐ�ΨϭϬ͘ϵD�ŝŶ�ĞǆƉĞŶƐĞ�ƌĞĚƵĐƟŽŶƐ͕�Ψϭ͘ϮD�ǁĂƐ�
ƚŚĞ� ƌĞƐƵůƚ� ŽĨ� ĚĞďƚ�ƉĂǇŵĞŶƚƐ� ĨŽƌ� &zϭϵ�ďĞŝŶŐ� ůŽǁĞƌ� ƚŚĂŶ� ŝŶŝƟĂůůǇ� ƉƌŽũĞĐƚĞĚ͘��ŶŽƚŚĞƌ�ΨϲϬϬ<�ǁĂƐ� ƌĞĚƵĐĞĚ�
ĨƌŽŵ� ^ĐŚŽŽů� dƌĂŶƐƉŽƌƚĂƟŽŶ� ĐŽƐƚƐ͕� ĂŶĚ� Ψϳ͘ϴD� ĨƌŽŵ� ĚĞƉĂƌƚŵĞŶƚĂů� ďƵĚŐĞƚ� ƌĞĚƵĐƟŽŶƐ͘� ^ƚĂĸŶŐ� ůĞǀĞůƐ�
ƌĞŵĂŝŶ� ƵŶĐŚĂŶŐĞĚ� ĂŶĚ͕� ŝŶ� ƐŽŵĞ� ĐĂƐĞƐ͕� ƚŚĞ� ĂĚŵŝŶŝƐƚƌĂƟŽŶ� ƐƚƌĂƚĞŐŝĐĂůůǇ� ŝŶĐƌĞĂƐĞĚ� ƚŚĞ� ƐƚĂĸŶŐ� ůĞǀĞůƐ� ŽĨ�
ĚĞƉĂƌƚŵĞŶƚƐ�ƚŽ�ďĞƩĞƌ�ƐĞƌǀĞ��ŝƚǇ�ƌĞƐŝĚĞŶƚƐ͘�� 
 
/Ŷ�ĂŶ�ĞīŽƌƚ�ƚŽ�ƐƚƌĂƚĞŐŝĐĂůůǇ�ƐŽůǀĞ�ĨŽƌ�ĐŽŶƟŶƵŝŶŐ�ďƵĚŐĞƚ�ĚĞĮĐŝƚƐ͕�ƚŚĞ�&zϭϵ�ďƵĚŐĞƚ�ŝƐ�ďƵŝůƚ�ǁŝƚŚŽƵƚ�ƚŚĞ�ƵƐĞ�ŽĨ�
ŽŶĞ-ƟŵĞ�ƌĞǀĞŶƵĞ͘�dŚŝƐ�ĚĞůŝďĞƌĂƚĞ�ĞīŽƌƚ�ƐƉĞĂŬƐ�ƚŽ�ƚŚĞ�ůŽŶŐ-ƚĞƌŵ�ĮŶĂŶĐŝĂů�ŐŽĂůƐ�ŽĨ�ƚŚĞ��ŝƚǇ͘� /Ŷ�Ă�ƉĞƌĨĞĐƚ�
ǁŽƌůĚ͕� ƌĞĐƵƌƌŝŶŐ� ƌĞǀĞŶƵĞ� ǁŽƵůĚ� ďĞ� ĞŶŽƵŐŚ� ƚŽ� ƐƵƉƉŽƌƚ� ƌĞĐƵƌƌŝŶŐ� ĞǆƉĞŶƐĞƐ͘� �ůƚŚŽƵŐŚ� ǁĞ� ĂƌĞ� ĂďůĞ� ƚŽ�
ŵĂŶĂŐĞ�ĞǆƉĞŶƐĞƐ͕�ǁĞ�ĂƌĞ�ŶŽƚ�ĂďůĞ�ƚŽ�ĚŽ�ƚŚĞ�ƐĂŵĞ�ǁŝƚŚ�ƌĞǀĞŶƵĞ͕�ǁŚŝĐŚ�ŝƐ�ƉƌŽďůĞŵĂƟĐ�ǁŚĞŶ�ďĂůĂŶĐŝŶŐ�Ă�
ďƵĚŐĞƚ͘�dŚĞ�ĞīŽƌƚƐ�ŵĂĚĞ� ƚŽĚĂǇ�ŚĂǀĞ�Ă�ĚŝƌĞĐƚ� ŝŵƉĂĐƚ�ŽŶ� ƚŚĞ� ĨƵƚƵƌĞ�ŽĨ� ƚŚĞ��ŝƚǇ�ŽĨ� ^ƉƌŝŶŐĮĞůĚ͘�ZĞĚƵĐŝŶŐ�
ĚĞƉĞŶĚĞŶĐĞ�ŽŶ�ŽŶĞ-ƟŵĞ�ƌĞǀĞŶƵĞ�ĞŶĂďůĞƐ�ƚŚĞ��ŝƚǇ�ƚŽ�ŐƌŽǁ�ŝƚƐ�ƌĞƐĞƌǀĞƐ͘�/Ŷ�&zϭϵ�ǁĞ�ǁŝůů�ŵĂŝŶƚĂŝŶ�ƚŚĞ��ŝƚǇ͛Ɛ�
Ψϰϰ͘ϮD�ƐƚĂďŝůŝǌĂƟŽŶ�ƌĞƐĞƌǀĞ�ĨƵŶĚ͕�ĂŶĚ�ƚŚĞ��ŝƚǇ�ĞǆƉĞĐƚƐ�ƚŽ�ŵĞĞƚ�ŝƚ͛Ɛ�ƉƌĞǀŝŽƵƐ�ŐŽĂů�ŽĨ�ƚŚĞ�ƌĞĂĐŚŝŶŐ�ΨϰϱD�ŝŶ�
ƌĞƐĞƌǀĞƐ�ďǇ� ƚŚĞ�ĞŶĚ�ŽĨ� &zϭϴ͘� dŚĞ��ŝƚǇ�ǁŝůů� ĐŽŶƟŶƵĞ� ƚŽ� ƐƚƌŝǀĞ� ƚŽ� ŐƌŽǁ� ƚŚĞƐĞ� ƌĞƐĞƌǀĞƐ� ŝŶ� ĨƵƚƵƌĞ� ǇĞĂƌƐ� ƚŽ�
ĞŶƐƵƌĞ� ƚŚĂƚ� ƚŚĞ� �ŝƚǇ� ǁŝůů� ďĞ� ĂďůĞ� ƚŽ� ǁĞĂƚŚĞƌ� ĨƵƚƵƌĞ� ĞĐŽŶŽŵŝĐ� ĚŽǁŶƚƵƌŶƐ� ǁŝƚŚŽƵƚ� ŚĂǀŝŶŐ� ƚŽ� ƌĞĚƵĐĞ�
ƐĞƌǀŝĐĞƐ͘ 
 
dŚĞ� &zϭϵ� ďƵĚŐĞƚ� ĚĞŵŽŶƐƚƌĂƚĞƐ� ƚŚĞ� DĂǇŽƌ͛Ɛ� ĐŽŵŵŝƚŵĞŶƚ� ƚŽ� ĐŽŵŵƵŶŝƚǇ� ƐĞƌǀŝĐĞƐ� ƚŚƌŽƵŐŚ� ŝƚƐ�
ĂƉƉƌŽƉƌŝĂƟŽŶƐ�ĨŽƌ�ƚŚĞ��ŝƚǇ͛Ɛ�ƉƵďůŝĐ�ůŝďƌĂƌŝĞƐ͕�ƉĂƌŬƐ͕�ĂŶĚ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�WƵďůŝĐ�tŽƌŬƐ͕�ĂƐ�ǁĞůů�ĂƐ�ĨƵŶĚŝŶŐ�ƚŽ�



 

&ŝƐĐĂů�^ƵŵŵĂƌǇ�����Ϯ-�ϰ 

ƐƵƉƉŽƌƚ�ŽƉĞƌĂƟŽŶƐ�Ăƚ�hŶŝŽŶ�^ƚĂƟŽŶ͘�dŚŝƐ�ǇĞĂƌ͛Ɛ�ďƵĚŐĞƚ�ĂĚĚƐ�Ă�ĚĞĚŝĐĂƚĞĚ�ƐŝĚĞǁĂůŬ�ĐƌĞǁ�ƚŽ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�
ŽĨ�WƵďůŝĐ�tŽƌŬƐ͕�ĨƵŶĚŝŶŐ�ĞŝŐŚƚ�ĨƵůů�ƟŵĞ�ĞŵƉůŽǇĞĞƐ�ĂŶĚ�ƚŚĞ�ƐƵƉƉůŝĞƐ�ŶĞĞĚĞĚ�ƚŽ�ŵĂŬĞ�ŶĞĐĞƐƐĂƌǇ�ƌĞƉĂŝƌƐ�ĂŶĚ�
ƵƉŐƌĂĚĞƐ�ƚŽ�ƚŚĞ��ŝƚǇ͛Ɛ�ƐŝĚĞǁĂůŬƐ͘�dŚĞ�ŶĞǁ�ƐŝĚĞǁĂůŬ�ĐƌĞǁ�ǁŝůů�ƌĞƉĂŝƌ�ĂŶĚ�ŝŵƉƌŽǀĞ�ĂŐŝŶŐ�ƐŝĚĞǁĂůŬƐ�ĂĐƌŽƐƐ�ƚŚĞ�
�ŝƚǇ͕�ŝŶ�ĞǀĞƌǇ�ŶĞŝŐŚďŽƌŚŽŽĚ͘ 
 
dŚĞ� &zϭϵ� ďƵĚŐĞƚ� ĐŽŶƟŶƵĞƐ� ƚŽ� ĨƵŶĚ� ƚŚĞ� ŽƉĞƌĂƟŽŶ� ŽĨ� ƚŚĞ� ŶĞǁ� ZĂǇŵŽŶĚ� �͘� :ŽƌĚĂŶ� ^ĞŶŝŽƌ� ĐĞŶƚĞƌ͕� ĂŶĚ�
ƉƌŽǀŝĚĞƐ�ĨƵŶĚŝŶŐ�ƚŽ�ƐĞƌǀĞ�ϰϱ�ŵĞĂůƐ�ƉĞƌ�ĚĂǇ�Ăƚ�ƚŚĞ�ĐĞŶƚĞƌ͘�tŝƚŚ�ƚŚĞ�ŽƉĞŶŝŶŐ�ŽĨ�ƚŚĞ�D'D�^ƉƌŝŶŐĮĞůĚ�ĨĂĐŝůŝƚǇ�
ƚŚŝƐ�ĐŽŵŝŶŐ�ǇĞĂƌ͕�ƚŚĞ�&zϭϵ�ďƵĚŐĞƚ�ĂůƐŽ�ƉƌŽǀŝĚĞƐ�ĨƵŶĚŝŶŐ�ĨŽƌ�Ă�ŶĞǁ�ĨƵůů�ƟŵĞ�ŐĂŵďůŝŶŐ�ŽƵƚƌĞĂĐŚ�ĐŽŽƌĚŝŶĂƚŽƌ�
ǁŝƚŚŝŶ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�,ĞĂůƚŚ�ĂŶĚ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�ĂŶĚ�ΨϮϬϬ<�ŝŶ�ĨƵŶĚŝŶŐ�ĨŽƌ�ƚŚĞ�WĂƌŬƐ��ĞƉĂƌƚŵĞŶƚ�ĨŽƌ�Ă�
ŶĞǁ�ĐƌĞǁ�ƚŚĂƚ�ǁŝůů�ĨŽĐƵƐ�ŽŶ�ŝŵƉƌŽǀŝŶŐ�ƚŚĞ�ĂƉƉĞĂƌĂŶĐĞ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ĚŽǁŶƚŽǁŶ�ĂƌĞĂ͘� 
 
dŚĞ� &zϭϵ� ďƵĚŐĞƚ� ŝŶĐůƵĚĞƐ� ŝŶĐƌĞĂƐĞƐ� ƚŽ� ƚŚĞ� WŽůŝĐĞ� ĂŶĚ� &ŝƌĞ� �ĞƉĂƌƚŵĞŶƚ� ĐŽŵƉůĞŵĞŶƚƐ� ďǇ� ŵĞĂŶƐ� ŽĨ� ŶĞǁ�
ĂĐĂĚĞŵŝĞƐ͕�ĂĚĚĞĚ�ƐƚĂī͕�ĂŶĚ�ĨƵŶĚĞĚ�ǀĂĐĂŶĐŝĞƐ͘�WƵďůŝĐ�^ĂĨĞƚǇ�ĐŽŶƟŶƵĞƐ�ƚŽ�ďĞ�Ăƚ�ƚŚĞ�ĨŽƌĞĨƌŽŶƚ�ŽĨ�ƚŚĞ�DĂǇŽƌ͛Ɛ�
ƐƚƌĂƚĞŐŝĐ� ŝŶŝƟĂƟǀĞƐ͕�ĂŶĚ�ƚŚĞ�&zϭϵ�ďƵĚŐĞƚ� ƌĞŇĞĐƚƐ� ƚŚŝƐ�ĚĞĚŝĐĂƟŽŶ�ƚŽ� ƚŚĞ�ƐĂĨĞƚǇ�ŽĨ��ŝƚǇ� ƌĞƐŝĚĞŶƚƐ͘�dŚĞ�&zϭϵ�
ďƵĚŐĞƚ� ŝŶĐůƵĚĞƐ� ĨƵŶĚŝŶŐ� ĨŽƌ� ĂŶ� ĂĐĂĚĞŵǇ�ŽĨ�ϯϮ�ŶĞǁ�ƉŽůŝĐĞ�ŽĸĐĞƌƐ�ǁŚŽ�ĂƌĞ� ƐĞƚ� ƚŽ� ŐƌĂĚƵĂƚĞ� ŝŶ� ƚŚĞ� ĨĂůů� ŽĨ�
ϮϬϭϴ͘�dŚŝƐ�ǁŝůů�ŚĞůƉ�ƐƵƉƉŽƌƚ�ƚŚĞ�ŽŶŐŽŝŶŐ�ĞīŽƌƚ�ƚŽ�ƐƚĂǇ�ĂŚĞĂĚ�ŽĨ�ĂƩƌŝƟŽŶ�ďǇ�ŵĂŝŶƚĂŝŶŝŶŐ�ƚŚĞ�ĐŽŵƉůĞŵĞŶƚ�ŽĨ�
ŽĸĐĞƌƐ�Ăƚ�ϰϮϴ͕�Ă�ƚŽƚĂů�ŽĨ�ϱϭϬ�ƐǁŽƌŶ�ƉĞƌƐŽŶŶĞů͕�ĂŶĚ�ĂŶ�ŽǀĞƌĂůů�ƐƚĂī�ŽĨ�ϱϵϱ͘�dŚŝƐ�ůĞǀĞů�ŽĨ�ƐƚĂĸŶŐ�ǁŝůů�ŚĞůƉ�ƚŚĞ�
ĚĞƉĂƌƚŵĞŶƚ� ĨŽĐƵƐ� ŽŶ� ƋƵĂůŝƚǇ� ŽĨ� ůŝĨĞ� ŝƐƐƵĞƐ� ďǇ� ƐƵƉƉŽƌƟŶŐ� ŶĞŝŐŚďŽƌŚŽŽĚ� ŝŶŝƟĂƟǀĞƐ͕� �ϯ� ƉŽůŝĐŝŶŐ� ƵŶŝƚƐ͕� ĂŶĚ�
ŵĂŝŶƚĂŝŶŝŶŐ�ƚŚĞ�KƌĚŝŶĂŶĐĞ�&ůĞǆ�^ƋƵĂĚ͘�dŽ�ŚĂŶĚůĞ�ƚŚĞ�ĚĞŵĂŶĚƐ�ŽĨ�ƚŚĞ��ŽŵŵŽŶǁĞĂůƚŚ͛Ɛ�ŶĞǁ�ƉƵďůŝĐ�ƌĞĐŽƌĚƐ�
ůĂǁ͕�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ŝƐ�ĂůƐŽ�ďƌŝŶŐŝŶŐ�ŽŶ�Ă�ŶĞǁ�ƉƵďůŝĐ�ƌĞĐŽƌĚƐ�ĂŶĂůǇƐƚ͘� 
 
&ƵƌƚŚĞƌŵŽƌĞ͕� ƚŚĞ� ďƵĚŐĞƚ� ĐŽŶƟŶƵĞƐ� ƚŽ� ĨƵŶĚ� ŶĞǁ� ĚĞƉůŽǇŵĞŶƚ� ƐƚƌĂƚĞŐŝĞƐ� ǁŝƚŚŽƵƚ� ƌĞĚƵĐŝŶŐ� ƉŽůŝĐĞ� ŽĸĐĞƌ�
ƉƌĞƐĞŶĐĞ� ŝŶ� ƚŚĞ� �ŝƚǇ͛Ɛ� ŶĞŝŐŚďŽƌŚŽŽĚƐ͘� dŚĞ� ŶĞǁůǇ-ŝŵƉůĞŵĞŶƚĞĚ� �ϯ�DĞƚƌŽ� WŽůŝĐŝŶŐ� hŶŝƚ� ǁŝůů� ƉƌŽǀŝĚĞ� Ϯϰͬϳ�
ƐƚĂĸŶŐ�ƚŽ�ŬĞǇ�ĂƌĞĂƐ�ƌĂŶŐŝŶŐ�ĨƌŽŵ�hŶŝŽŶ�^ƚĂƟŽŶ�ƚŽ�ƚŚĞ�D'D��ĂƐŝŶŽ�ĂŶĚ�ƚŚĞ��ĂƐŬĞƚďĂůů�,Ăůů�ŽĨ�&ĂŵĞ͘�dŚĞ�
�ŝƚǇ�ŝƐ�ĂůƐŽ�ŝŶǀĞƐƟŶŐ�ŝŶ�ŶĞǁ͕�ŚŝŐŚůǇ�ǀŝƐŝďůĞ�ƉŽůŝĐĞ�ŬŝŽƐŬƐ�ŝŶ�ƚŚŝƐ�ĂƌĞĂ�ǁŚĞƌĞ�ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ǀŝƐŝƚŽƌƐ�ǁŝůů�ďĞ�ĂďůĞ�
ƚŽ�ĮŶĚ�ƉŽůŝĐĞ�ŽĸĐĞƌƐ�ƋƵŝĐŬůǇ� ŝŶ�ƚŚĞ�ĞǀĞŶƚ�ŽĨ�ĂŶ�ĞŵĞƌŐĞŶĐǇ͘�dŚĞ�ĐƌĞĂƟŽŶ�ŽĨ�Ă�ĚĞĚŝĐĂƚĞĚ�ƵŶŝƚ� ĨŽƌ�ƚŚŝƐ�ŚŝŐŚ�
ƚƌĂĸĐ�ĂƌĞĂ�ŽĨ�ƚŚĞ�ĐŝƚǇ�ǁŝůů�ĨƌĞĞ�ƵƉ�ŵŽƌĞ�ŽĸĐĞƌƐ�ĨŽƌ�ǁŽƌŬ�ŝŶ�ƚŚĞ��ŝƚǇ͛Ɛ�ŶĞŝŐŚďŽƌŚŽŽĚƐ͘�dŚĞ�ďƵĚŐĞƚ�ĂůƐŽ�ĨƵŶĚƐ�
ƚŚĞ�EŽƌƚŚ��ŶĚ�/ŶŝƟĂƟǀĞ͕�ĨŽƵƌ��ϯ�WŽůŝĐŝŶŐ�hŶŝƚƐ͕�ĂŶ�KƌĚŝŶĂŶĐĞ�^ƋƵĂĚ͕�ĂƐ�ǁĞůů�ĂƐ�ĂŶ�ĂĚĚŝƟŽŶĂů�ƐƋƵĂƌĞ�ŵŝůĞ�ŽĨ�
͞^ŚŽƚ^ƉŽƩĞƌ͟�ĐŽǀĞƌĂŐĞ͕�ǁŚŝĐŚ�ĂƐƐŝƐƚƐ�ǁŝƚŚ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ͛Ɛ�ƌĞƐƉŽŶƐĞ�ƚŽ�ŐƵŶ�ǀŝŽůĞŶĐĞ͘� 
 
dŚĞ� ďƵĚŐĞƚ� ĐŽŶƟŶƵĞƐ� ƚŽ� ŝŶǀĞƐƚ� ŝŶ� ƚŚĞ� WŽůŝĐĞ� �ĞƉĂƌƚŵĞŶƚ͛Ɛ� ZĞĂů-dŝŵĞ� �ƌŝŵĞ� �ŶĂůǇƐŝƐ� �ĞŶƚĞƌ͘� WƌŝŽƌ�
ŝŶǀĞƐƚŵĞŶƚƐ�ŝŶ�ƚĞĐŚŶŽůŽŐǇ�ĨŽƌ�ƚŚŝƐ�ĐĞŶƚĞƌ�ǁŝůů�ďĞ�ƐƵƉƉůĞŵĞŶƚĞĚ�ŝŶ�ƚŚĞ�ĐŽŵŝŶŐ�ĮƐĐĂů�ǇĞĂƌ�ďǇ�ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�
ƚŚƌĞĞ� ĨƵůů�ƟŵĞ�ĐƌŝŵĞ�ĂŶĂůǇƐƚƐ�ĂŶĚ�Ă� ĐƌŝŵĞ�ĂŶĂůǇƐƚ� ƌĞƉŽƌƟŶŐ� ƐƵƉĞƌǀŝƐŽƌ͘��ĚĚŝƟŽŶĂůůǇ͕�ǁŝƚŚ� ƚŚĞ�ŽƉĞŶŝŶŐ�ŽĨ�
D'D�^ƉƌŝŶŐĮĞůĚ͕� ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ǁŝůů�ďĞ� ĐƌĞĂƟŶŐ�Ă�'ĂŵŝŶŐ��ŶĨŽƌĐĞŵĞŶƚ�hŶŝƚ͕�ǁŚŝĐŚ�ǁŝůů� ĐŽŶƐŝƐƚ�ŽĨ�ĮǀĞ�
ŽĸĐĞƌƐ�ĂŶĚ�ŽŶĞ�ůŝĞƵƚĞŶĂŶƚ͘�dŚĞ��ŝƚǇ�ǁĂƐ�ĂďůĞ�ƚŽ�ůĞǀĞƌĂŐĞ�ƐƚĂƚĞ�ĨƵŶĚŝŶŐ�ƚŽ�ĐŽǀĞƌ�ƚŚĞ�ĐŽƐƚƐ�ŽĨ�ƚŚŝƐ�ŶĞǁ�ƵŶŝƚ͘�
&ŝŶĂůůǇ͕� ƚŚŝƐ� ǇĞĂƌ͛Ɛ�ďƵĚŐĞƚ�ƉƌŽǀŝĚĞƐ�ĂĚĚŝƟŽŶĂů�ΨϮϬϵ<� ŝŶ� ĐĂƉŝƚĂů� ĨƵŶĚŝŶŐ� ĨŽƌ� ƚŚĞ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ� ĨŽƌ� ƚŚĞ�
ƉƵƌĐŚĂƐĞ�ŽĨ�ŶĞǁ�ƌĂĚŝŽƐ͕�ďƵůůĞƚƉƌŽŽĨ�ǀĞƐƚƐ͕�ĂŶĚ�ĐŽŵƉƵƚĞƌ�ŚĂƌĚǁĂƌĞ͘ 
 
dŚĞ�&zϭϵ�&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ�ďƵĚŐĞƚ�ĨƵŶĚƐ�ƚǁŽ�ĂĐĂĚĞŵŝĞƐ͕�ǁŚŝĐŚ�ǁŝůů�ƚƌĂŝŶ�Ă�ƚŽƚĂů�ŽĨ�ŶŝŶĞƚĞĞŶ�ĮƌĞĮŐŚƚĞƌƐ�ŝŶ�
&zϭϵ͘� �dŚĞƐĞ�ĂĐĂĚĞŵŝĞƐ�ǁŝůů�ďĞ�ĐŽŵƉůĞƚĞĚ�ŝŶ�ƚŚĞ�ĨĂůů�ŽĨ�ϮϬϭϴ�ĂŶĚ�ƐƉƌŝŶŐ�ŽĨ�ϮϬϭϵ�ƌĞƐƉĞĐƟǀĞůǇ�ĂŶĚ�ǁŝůů�ĂĚĚ�
ĮǀĞ�ŶĞǁ�ƉŽƐŝƟŽŶƐ�ƚŽ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ͛Ɛ�ĐŽŵƉůĞŵĞŶƚ�ŽĨ�ŽĸĐĞƌƐ͘� /Ŷ�ŽƌĚĞƌ�ƚŽ�ƐƚĂǇ�ĂŚĞĂĚ�ŽĨ�ĂƩƌŝƟŽŶ�ĂŶĚ�Įůů�
ƚŚĞŝƌ�ĐŽŵƉůĞŵĞŶƚ�ŽĨ�Ϯϳϯ͘Ϭ�&d�Ɛ͕�ƚŚĞ�&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ�ǁŝůů�ĐŽŶƟŶƵĂůůǇ�ƐĞŶĚ�ŶĞǁ�ƌĞĐƌƵŝƚƐ�ƚŽ�^ƚĂƚĞ-ŽƉĞƌĂƚĞĚ�
ĂĐĂĚĞŵŝĞƐ͘� dŚŝƐ� ŝƐ� Ă� ƉƌŽĂĐƟǀĞ�ŵĞĂƐƵƌĞ� ƚŽ� ĂĚĚƌĞƐƐ� ƚŚĞ� ůĂƌŐĞ�ŶƵŵďĞƌ�ŽĨ� ƌĞƟƌĞŵĞŶƚƐ� ĂŶƟĐŝƉĂƚĞĚ�ŽǀĞƌ� ƚŚĞ�
ŶĞǆƚ�ĮǀĞ�ǇĞĂƌƐ͘  
 
/Ŷ�ĂĚĚŝƟŽŶ�ƚŽ�ƚŚĞ�ŶĞǁ�ůĂĚĚĞƌ�ƚƌƵĐŬ�ƚŚĂƚ�ǁĂƐ�ĨƵŶĚĞĚ�ŝŶ�&zϭϴ͛Ɛ�ďƵĚŐĞƚ͕�ƚŚĞ��ŝƚǇ�ǁŝůů�ĂůƐŽ�ĨƵŶĚ�ƚŚĞ�ůĞĂƐĞ�ŽĨ�Ă�
ŶĞǁ� ĮƌĞ� ĞŶŐŝŶĞ� ŝŶ� ĂŶ� ĞīŽƌƚ� ƚŽ� ŵĂŝŶƚĂŝŶ� ŶĞǁĞƌ͕� ŵŽƌĞ� ĞĸĐŝĞŶƚ� ĞƋƵŝƉŵĞŶƚ� ĂŶĚ� ŵŝŶŝŵŝǌĞ� ĐŽƐƚůǇ� ƌĞƉĂŝƌ�
ĞǆƉĞŶƐĞƐ͘�dŚĞ�&zϭϵ�ĂƉƉƌŽƉƌŝĂƟŽŶ�ĂůƐŽ�ĐŽŶƟŶƵĞƐ�ƚŽ�ĨƵŶĚ�ƚŚĞ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�Ă�ŶĞǁ�ŚĞĂůƚŚ�ĂŶĚ�ǁĞůůŶĞƐƐ�
ƉƌŽŐƌĂŵ� ŝŶƚƌŽĚƵĐĞĚ� ŝŶ� &zϭϴ͕� KϮy� ͕� ǁŚŝĐŚ� ŝƐ� ĂŝŵĞĚ� Ăƚ� ƉƌŽŵŽƟŶŐ� ƉŚǇƐŝĐĂů� ĂŶĚ� ŵĞŶƚĂů� ŚĞĂůƚŚ� ŝŶ� ĮƌƐƚ�
ƌĞƐƉŽŶĚĞƌƐ͘� &ŝŶĂůůǇ͕� ƚŚĞ� &zϭϵ� ďƵĚŐĞƚ� ŝŶĐůƵĚĞƐ� ĂŶ� ŝŶĐƌĞĂƐĞĚ� ĂƉƉƌŽƉƌŝĂƟŽŶ� ĨŽƌ� ƚŚĞ� ƉƵƌĐŚĂƐĞ� ŽĨ� ĐƌŝƟĐĂů� ĮƌĞ�



 

&ŝƐĐĂů�^ƵŵŵĂƌǇ�����Ϯ-�ϱ 

State Aid
59.7%

Property Taxes
30.9%

Local Receipts
9.2%

Reserves
0.0%

Other
0.2%

FY19 Revenue Sources

ƐĂĨĞƚǇ�ĞƋƵŝƉŵĞŶƚ�ƐƵĐŚ�ĂƐ�ƚƵƌŶŽƵƚ�ŐĞĂƌ͘ 
 
dŚĞ�&zϭϵ��ƵĚŐĞƚ�ƐƵďƐƚĂŶƟĂůůǇ�ŝŶĐƌĞĂƐĞƐ�ƚŚĞ�ƚƌĂŝŶŝŶŐ�ďƵĚŐĞƚ�Ăƚ�ƚŚĞ�^ƉƌŝŶŐĮĞůĚ��ŵĞƌŐĞŶĐǇ��ŽŵŵƵŶŝĐĂƟŽŶƐ�
�ĞƉĂƌƚŵĞŶƚ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�ĚŝƐƉĂƚĐŚĞƌƐ�ŚĂǀĞ�ƚŚĞ�ƚƌĂŝŶŝŶŐ�ƚŚĞǇ�ŶĞĞĚ�ƚŽ�ĨƵůĮůů�ƚŚĞŝƌ�ŝŵƉŽƌƚĂŶƚ�ƌŽůĞ͘�dŚĞ�&zϭϵ�
ďƵĚŐĞƚ�ĂůƐŽ�ĐŽŶƟŶƵĞƐ�ƚŽ�ĨƵŶĚ�ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�Ă�ŶĞǁ�ĚŝƐƉĂƚĐŚ�ƐƵƉĞƌǀŝƐŽƌ�ŚŝƌĞĚ�ŝŶ�&zϭϴ�ĂŶĚ�ĂĚĚƐ�ƚŚƌĞĞ�ŶĞǁ�
ƐƵƉĞƌǀŝƐŽƌ�ƉŽƐŝƟŽŶƐ�ĨŽƌ�&zϭϵ͘ 
 
�ŶŚĂŶĐŝŶŐ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ŝƐ�ŽŌĞŶ�ĂůƐŽ�ĂĐŚŝĞǀĞĚ�ďǇ�ŝŵƉƌŽǀŝŶŐ�ĞĐŽŶŽŵŝĐ�ĐŽŶĚŝƟŽŶƐ�ŝŶ�ƵƌďĂŶ�ĂƌĞĂƐ͘��ƚ�ƚŚĞ�ƐĂŵĞ�
ƟŵĞ͕� ƐƚƌĞŶŐƚŚĞŶŝŶŐ� ƉƵďůŝĐ� ƐĂĨĞƚǇ� ǁŝůů� ĂƩƌĂĐƚ� ŵŽƌĞ� ƌĞƐŝĚĞŶƚƐ� ĂŶĚ� ďƵƐŝŶĞƐƐĞƐ� ƚŽ� ^ƉƌŝŶŐĮĞůĚ͕� ƚŚĞƌĞĨŽƌĞ�
ŝŶĐƌĞĂƐŝŶŐ� ĞĐŽŶŽŵŝĐ� ĚĞǀĞůŽƉŵĞŶƚ͘� dŚĞ� &zϭϵ� ďƵĚŐĞƚ� ƉƌŽǀŝĚĞƐ� ůĞǀĞů� ĨƵŶĚŝŶŐ� ƐĞƌǀŝĐĞƐ� ĨŽƌ� ƚŚĞ� WůĂŶŶŝŶŐ� Θ�
�ĐŽŶŽŵŝĐ� �ĞǀĞůŽƉŵĞŶƚ� ĚĞƉĂƌƚŵĞŶƚ� ǁŚŝůĞ� ĐŽŶƟŶƵŝŶŐ� ĨƵŶĚŝŶŐ� ĨŽƌ� ƚŚƌĞĞ� ĂĚĚŝƟŽŶĂů� ďƵŝůĚŝŶŐ� ŝŶƐƉĞĐƚŽƌƐ�
ďƌŽƵŐŚƚ� ŽŶ� ďŽĂƌĚ� ŝŶ� &zϭϳ͘� dŚĞƐĞ� ŝŶƐƉĞĐƚŽƌƐ� ĂƌĞ� ĞƐƐĞŶƟĂů� ƚŽ� ĂĐĐŽŵŵŽĚĂƟŶŐ� ƚŚĞ� ĚĞŵĂŶĚƐ� ŽĨ� ůĂƌŐĞ-ƐĐĂůĞ�
ĐŽŵŵĞƌĐŝĂů� ƉƌŽũĞĐƚƐ� ƐƵĐŚ� ĂƐ͕� ƚŚĞ� D'D� �ĂƐŝŶŽ� ĂŶĚ� �ZZ�� ZĂŝůǁĂǇ� &ĂĐŝůŝƚǇ͘� �Ɛ� ďƵƐŝŶĞƐƐ� ĚĞǀĞůŽƉŵĞŶƚ�
ĐŽŶƟŶƵĞƐ� ƚŽ� ĞǆƉĂŶĚ� ŝŶ� ƵƉĐŽŵŝŶŐ� ǇĞĂƌƐ͕� ǁŝƚŚ� ƉƌŽũĞĐƚƐ� ƐƵĐŚ� ĂƐ� ƚŚĞ� ΨϰϬD� ƌĞĚĞǀĞůŽƉŵĞŶƚ� ŽĨ� WĂƌĂŵŽƵŶƚ�
dŚĞĂƚĞƌ�ĂŶĚ�DĂƐƐĂƐŽŝƚ�ďƵŝůĚŝŶŐ�ŝŶ�ĚŽǁŶƚŽǁŶ͕�Žƌ�ƚŚĞ�ΨϯϱD�ĞǆƉĂŶƐŝŽŶ�ŽĨ��ŝŐ�z͛Ɛ�ĚŝƐƚƌŝďƵƟŽŶ�ĐĞŶƚĞƌ�ŝŶ��ĂƐƚ�
^ƉƌŝŶŐĮĞůĚ͕��ƚŚĞ��ŝƚǇ�ǁŝůů�ďĞ�ĨƵůůǇ�ƉƌĞƉĂƌĞĚ�ƚŽ�ŵĂŶĂŐĞ�ƚŚĞ�ǁŽƌŬůŽĂĚ�ĞĸĐŝĞŶƚůǇ͘�� 
 
/Ŷ�:ĂŶƵĂƌǇ�ϮϬϭϳ͕�^ƚĂŶĚĂƌĚ�Θ�WŽŽƌ͛Ɛ�;^ΘWͿ�ĂĸƌŵĞĚ�ƚŚĞ��ŝƚǇ͛Ɛ�͞��-͟�ĐƌĞĚŝƚ�ƌĂƟŶŐ�ǁŝƚŚ�Ă�ƐƚĂďůĞ�ŽƵƚůŽŽŬ�ǁŚŝĐŚ�
ĐŽŶƟŶƵĞƐ�ƚŽ�ďĞ�ƚŚĞ�ŚŝŐŚĞƐƚ�ƌĂƟŶŐ�ŝŶ�ƚŚĞ��ŝƚǇ͛Ɛ�ƌĞĐŽƌĚĞĚ�ŚŝƐƚŽƌǇ͖�ƐƚĞĂĚŝůǇ� ŝŵƉƌŽǀŝŶŐ�ĨƌŽŵ�ŝƚƐ�͞�-͟�ƌĂƟŶŐ�Ɛŝǆ�
ǇĞĂƌƐ� ĂŐŽ͘� ^ΘW͛Ɛ� ƌĞƉŽƌƚ� ŚŝŐŚůŝŐŚƚĞĚ� ^ƉƌŝŶŐĮĞůĚ͛Ɛ� ͞ŵĂŶĂŐĞŵĞŶƚ͕� ǁŝƚŚ� ͞ƐƚƌŽŶŐ͟� ĮŶĂŶĐŝĂů� ƉŽůŝĐŝĞƐ� ĂŶĚ�
ƉƌĂĐƟĐĞƐ͕� ĂĚĞƋƵĂƚĞ� ďƵĚŐĞƚĂƌǇ� ƉĞƌĨŽƌŵĂŶĐĞ͕� ĂŶĚ� ƐƚƌŽŶŐ� ďƵĚŐĞƚĂƌǇ� ŇĞǆŝďŝůŝƚǇ͘͟� �ĚĚŝƟŽŶĂůůǇ͕� ƚŚĞ� �ŝƚǇ��
ƌĞĐĞŝǀĞĚ� Ă� ƌĞĂĸƌŵĞĚ� ĐƌĞĚŝƚ� ƌĂƟŶŐ� ŽĨ� ͞�Ϯ͟� ǁŝƚŚ� Ă� ƐƚĂďůĞ� ŽƵƚůŽŽŬ� ĨƌŽŵ� DŽŽĚǇ͛Ɛ͖� ǁŚŝĐŚ� ĂƉƉůĂƵĚĞĚ�
^ƉƌŝŶŐĮĞůĚ͛Ɛ� ƐƚĂďŝůŝǌĞĚ� ĮŶĂŶĐŝĂů� ƉŽƐŝƟŽŶ͕� ƐĂƟƐĨĂĐƚŽƌǇ� ƌĞƐĞƌǀĞƐ͕� ĂŶĚ� ĐŽŶƐŝƐƚĞŶƚ� ĚĞŵŽŶƐƚƌĂƟŽŶ� ŽĨ�
ĐŽŶƐĞƌǀĂƟǀĞ�ĮƐĐĂů�ŵĂŶĂŐĞŵĞŶƚ��ƐƚƌĂƚĞŐŝĞƐ͘��ŽƚŚ�ƌĞǀŝĞǁƐ�ƌĞŇĞĐƚ�ŚŽǁ��ƚŚĞ��ŝƚǇ�ĐŽŶƟŶƵĞƐ�ŝŶǀĞƐƚ�ƐƚƌĂƚĞŐŝĐĂůůǇ�
ŝŶ�ĞĐŽŶŽŵŝĐ�ŐƌŽǁƚŚ͕�ǁŚŝůĞ�ĞŶƐƵƌŝŶŐ�ƚŚĂƚ�ŐƌŽǁƚŚ�ŝŶ�ƚŚĞ��ŝƚǇ͛Ɛ�ďƵĚŐĞƚ�ŝƐ�ƐƵƐƚĂŝŶĂďůĞ͘ 
 
ZĞǀĞŶƵĞ�KǀĞƌǀŝĞǁ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fiscal 2016 
Actual

General Fund

Fiscal 2017
Actual

General Fund

Fiscal 2018 
Adopted 

General Fund

Fiscal 2018 
Revised

General Fund

Fiscal 2019
Adopted 

General Fund

% Change 
from 

FY18 Adopted

% Change 
from 

FY18 Revised
604,459,064       617,536,597       628,819,202       628,596,797       656,191,374       4.4% 4.4%



 

&ŝƐĐĂů�^ƵŵŵĂƌǇ�����Ϯ-�ϲ 

ZĞǀĞŶƵĞ� ĨƌŽŵ�ŵƵůƟƉůĞ�ƐŽƵƌĐĞƐ�ƐƵďƐŝĚŝǌĞƐ� ƚŚĞ��ŝƚǇ͛Ɛ�ďƵĚŐĞƚ͘�dŚĞƐĞ�ƐŽƵƌĐĞƐ� ŝŶĐůƵĚĞ�^ƚĂƚĞ��ŝĚ͕� ůŽĐĂů� ƐŽƵƌĐĞ�
ƌĞǀĞŶƵĞ͕�ĂŶĚ�ůŽĐĂů�ƌĞĐĞŝƉƚƐ͘�dŚĞ��ŝƚǇ͛Ɛ��ĚŽƉƚĞĚ�&zϭϵ�ƌĞǀĞŶƵĞ�ƚŽƚĂůƐ�Ψϲϱϲ͘ϮD͕�Ă�ϰ͘ϰй�ŝŶĐƌĞĂƐĞ�ŽǀĞƌ�ƚŚĞ�&zϭϴ�
�ĚŽƉƚĞĚ�ďƵĚŐĞƚ͘ 
 
dŚĞ�ŵŽƐƚ�ƐŝŐŶŝĮĐĂŶƚ�ĨĂĐƚŽƌƐ�ĚƌŝǀŝŶŐ�ƚŚĞ�ƌĞǀĞŶƵĞ�ŝŶĐƌĞĂƐĞƐ�ŝŶĐůƵĚĞ͗ 
 
¨ �ŚĂƉƚĞƌ�ϳϬ�^ƚĂƚĞ��ŝĚ�;�ĚƵĐĂƟŽŶͿ 
¨ hŶƌĞƐƚƌŝĐƚĞĚ�'ĞŶĞƌĂů�'ŽǀĞƌŶŵĞŶƚ�^ƚĂƚĞ��ŝĚ� 
¨ /ŶĐƌĞĂƐĞ�ŝŶ�ƚŚĞ��ŝƚǇ͛Ɛ�WƌŽƉĞƌƚǇ�dĂǆ�>ĞǀǇ 
¨ D'D�ƌĞǀĞŶƵĞ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ŚŽƐƚ�ĐŽŵŵƵŶŝƚǇ�ĂŐƌĞĞŵĞŶƚ�ƐĐŚĞĚƵůĞ 
 
dŽ�ƵŶĚĞƌƐƚĂŶĚ� ƚŚĞ�&zϭϵ� ƌĞǀĞŶƵĞ�ƉƌŽũĞĐƟŽŶƐ͕� ŝƚ� ŝƐ� ŝŵƉŽƌƚĂŶƚ� ƚŽ�ƵŶĚĞƌƐƚĂŶĚ� ƚŚĞ�ĚŝīĞƌĞŶƚ� ƐŽƵƌĐĞƐ� ƚŚĂƚ�ĂƌĞ�
ƵƐĞĚ�ƚŽ�ĨƵŶĚ�^ƉƌŝŶŐĮĞůĚ͛Ɛ�ŽƉĞƌĂƟŶŐ�ďƵĚŐĞƚ͘� 
 
^ƚĂƚĞ��ŝĚ 
 
^ƚĂƚĞ��ŝĚ�ŝƐ�ƚŚĞ�ůĂƌŐĞƐƚ�ƐŽƵƌĐĞ�ŽĨ�ƌĞǀĞŶƵĞ�ĨŽƌ�ƚŚĞ��ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ͕��ŽŶ�ĂǀĞƌĂŐĞ�ĂĐĐŽƵŶƟŶŐ�ĨŽƌ�ϲϭ͘ϵй�ŽĨ�ƚŚĞ�
�ŝƚǇ͛Ɛ�ƚŽƚĂů�ƌĞǀĞŶƵĞ�ƐŝŶĐĞ�&zϭϬ͘�/Ŷ�&zϭϵ�ƚŚĞ��ŝƚǇ�ĞƐƟŵĂƚĞƐ�ŝƚ�ǁŝůů�ƌĞĐĞŝǀĞ�Ψϯϵϭ͘ϵD�ŝŶ�^ƚĂƚĞ��ŝĚ͕�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�
ΨϭϮ͘ϵD͕� Žƌ� ϯ͘ϰй͕� ŽǀĞƌ� &zϭϴ͘� dŚĞƌĞ� ĂƌĞ� ƐĞǀĞƌĂů� ĚŝīĞƌĞŶƚ� ĐĂƚĞŐŽƌŝĞƐ� ŽĨ� ^ƚĂƚĞ� �ŝĚ͘� ^ƚĂƚĞ� �ŝĚ� ŝƐ� ĚŝƐƚƌŝďƵƚĞĚ�
ƚŚƌŽƵŐŚ� ƚŚĞ� �ŚĞƌƌǇ� ^ŚĞĞƚ� ĨŽƌ� ĞĂĐŚ� ĐŝƚǇ� ĂŶĚ� ƚŽǁŶ� ŝŶ� ƚŚĞ� �ŽŵŵŽŶǁĞĂůƚŚ� ďĂƐĞĚ� ŽŶ� ^ƚĂƚĞ� ĂƉƉƌŽƉƌŝĂƚĞĚ�
ĂŵŽƵŶƚƐ�ĨŽƌ�ĞĂĐŚ�ĐĂƚĞŐŽƌǇ͘�dŚĞ��ŚĞƌƌǇ�^ŚĞĞƚ͕�ŶĂŵĞĚ�ĨŽƌ�ƚŚĞ�ƌĞĚ�ĐŽůŽƌĞĚ�ƉĂƉĞƌ�ƚŚĂƚ�ŝƚ�ǁĂƐ�ŽŶĐĞ�ƉƌŝŶƚĞĚ�ŽŶ͕�
ŝƐ� ƚŚĞ�ŽĸĐŝĂů�ŶŽƟĮĐĂƟŽŶ�ĨƌŽŵ�ƚŚĞ�DĂƐƐĂĐŚƵƐĞƩƐ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�ZĞǀĞŶƵĞ�;�KZͿ�ƌĞŐĂƌĚŝŶŐ�ƚŚĞ�ŶĞǆƚ�&ŝƐĐĂů�
zĞĂƌ͛Ɛ�^ƚĂƚĞ��ŝĚ�ƚŽ�ŵƵŶŝĐŝƉĂůŝƟĞƐ͘�dŚĞ��ŚĞƌƌǇ�^ŚĞĞƚ�ŝƐ�ƵƉĚĂƚĞĚ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�^ƚĂƚĞ�ďƵĚŐĞƚ�ƉƌŽĐĞƐƐ͘�&ŝƌƐƚ�ŝŶ�
:ĂŶƵĂƌǇ͕�ďĂƐĞĚ�ŽŶ� ƚŚĞ�'ŽǀĞƌŶŽƌ͛Ɛ�ďƵĚŐĞƚ� ƌĞĐŽŵŵĞŶĚĂƟŽŶ͕� ƚŚĞŶ�ĂŐĂŝŶ� ĨŽƌ�ĞĂĐŚ�ŽĨ� ƚŚĞ�,ŽƵƐĞ�ĂŶĚ�^ĞŶĂƚĞ�
ďƵĚŐĞƚƐ͘�dŚĞǇ�ĂƌĞ�ĮŶĂůŝǌĞĚ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ĮŶĂů�^ƚĂƚĞ�ďƵĚŐĞƚ�ŬŶŽǁŶ�ĂƐ�ƚŚĞ�'ĞŶĞƌĂů��ƉƉƌŽƉƌŝĂƟŽŶƐ��Đƚ�;'��Ϳ͕�
ĞīĞĐƟǀĞ�:ƵůǇ�ϭƐƚ�ŽĨ�ĞĂĐŚ�ǇĞĂƌ͘���ĂƚĞŐŽƌŝĞƐ�ŽĨ�^ƚĂƚĞ��ŝĚ�ŝŶĐůƵĚĞ͗ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
/ŶĐůƵĚĞĚ�ŝŶ�^ƉƌŝŶŐĮĞůĚ͛Ɛ��ŚĞƌƌǇ�^ŚĞĞƚ�ĂƌĞ�ĂůƐŽ�ĂƐƐĞƐƐŵĞŶƚƐ�ƚŚĞ��ŽŵŵŽŶǁĞĂůƚŚ�ĐŚĂƌŐĞƐ�ĨŽƌ�ƐĞƌǀŝĐĞƐ͘�dŚĞƐĞ�
ƐĞƌǀŝĐĞƐ� ŝŶĐůƵĚĞ� ƚŚĞ� WŝŽŶĞĞƌ� sĂůůĞǇ� dƌĂŶƐŝƚ� �ƵƚŚŽƌŝƚǇ� ;Wsd�Ϳ� ƌĞŐŝŽŶĂů� ƚƌĂŶƐŝƚ� ƐǇƐƚĞŵ� ĂŶĚ� ĐŚĂƌƚĞƌ� ƐĐŚŽŽů�
ƚƵŝƟŽŶ͘�^ƉƌŝŶŐĮĞůĚ͛Ɛ�&zϭϵ�ĂƐƐĞƐƐŵĞŶƚƐ�ĂƌĞ�ΨϲϬ͘ϵD͕�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�Ψϱ͘ϱD�ŽǀĞƌ�ƚŚĞ�ƉƌĞǀŝŽƵƐ�ĮƐĐĂů�ǇĞĂƌ͘ 

Chapter 70 343,408,679    
Charter School Tuition Reimbursement 7,831,621        
TOTAL SCHOOL AID 351,240,300    

Unrestricted Gen. Gov't Aid 39,142,890      
Veterans Benefits 863,302           
Exempt: Vets, Blind, Surv Spouses 563,921           
State Owned Land 19,811             
Abandoned Property 20,000             
TOTAL NON-EDUCATION AID 40,609,924      

TOTAL STATE AID 391,850,224    

Education Aid

Non-Education Aid



 

&ŝƐĐĂů�^ƵŵŵĂƌǇ�����Ϯ-�ϳ 

 
^ƚĂƚĞ��ĚƵĐĂƟŽŶ��ŝĚ 
^ƚĂƚĞ��ŝĚ�ĨŽƌ��ĚƵĐĂƟŽŶ�ŚĂƐ�ŝŶĐƌĞĂƐĞĚ�ƐŝŐŶŝĮĐĂŶƚůǇ�ŽǀĞƌ�ƚŚĞ�ƉĂƐƚ�ƚĞŶ�ǇĞĂƌƐ͕�ĨƌŽŵ�ΨϮϰϮD�ŝŶ�&zϬϵ͕�ƚŽ�Ψϯϱϭ͘ϮD�
ŝŶ�&zϭϵ͘��ĞƐƉŝƚĞ� ƚŚŝƐ�ŐƌŽǁƚŚ͕�ŽǀĞƌ� ƚŚĞ�ƉĂƐƚ� ĨŽƵƌ�ǇĞĂƌƐ�ƚŚĞ�ĂǀĞƌĂŐĞ�ƉĞƌĐĞŶƚĂŐĞ� ŝŶĐƌĞĂƐĞ�ŽǀĞƌ� ƚŚĞ�ƉƌĞǀŝŽƵƐ�
ǇĞĂƌ͛Ɛ�ĂƉƉƌŽƉƌŝĂƟŽŶ�ŚĂƐ�ĚĞĐůŝŶĞĚ͕�ĨƌŽŵ�ĂŶ�ĂǀĞƌĂŐĞ�ŽĨ�ϰ͘ϯй�ĨƌŽŵ�&zϭϬ-&zϭϰ͕�ƚŽ�Ϯ͘Ϭй�ĨƌŽŵ�&zϭϱ-&zϭϵ͘�dŚŝƐ�
ƌĂƚĞ� ŽĨ� ŐƌŽǁƚŚ� ĚŽĞƐ� ŶŽƚ� ŬĞĞƉ� ƉĂĐĞ� ǁŝƚŚ� ƚŚĞ� ŐƌŽǁƚŚ� ƌĂƚĞ� ŽĨ� ĮǆĞĚ� ĐŽƐƚƐ͘� �ŽŶƐĞƋƵĞŶƚůǇ͕� ƚŚĞ� ^ĐŚŽŽů�
�ĞƉĂƌƚŵĞŶƚ�ƐƟůů�ŶĞĞĚƐ�ƚŽ�ƐŽůǀĞ�ĨŽƌ�ďƵĚŐĞƚ�ŐĂƉƐ�ĞĂĐŚ�ǇĞĂƌ͘ 
 
^ƚĂƚĞ��ĚƵĐĂƟŽŶ��ŝĚ�ĐŽŵĞƐ�ŝŶ�ƚŚĞ�ĨŽƌŵ�ŽĨ��ŚĂƉƚĞƌ�ϳϬ��ŝĚ͕�^ĐŚŽŽů��ƵŝůĚŝŶŐ��ƐƐŝƐƚĂŶĐĞ͕�ĂŶĚ��ŚĂƌƚĞƌ�^ĐŚŽŽů�
dƵŝƟŽŶ�ZĞŝŵďƵƌƐĞŵĞŶƚ͘ 
 
�ŚĂƉƚĞƌ�ϳϬ 
 
^ƉƌŝŶŐĮĞůĚ�ŝƐ�ĂŶƟĐŝƉĂƟŶŐ�ƚŽ�ƌĞĐĞŝǀĞ�Ψϯϰϯ͘ϰD�ŽĨ��ŚĂƉƚĞƌ�ϳϬ��ŝĚ�ŝŶ�&zϭϵ͕�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�Ψϭϭ͘ϰD͕�Žƌ�ϯ͘ϰй�ŽǀĞƌ�
&zϭϴ͘� dŚĞ� �ĚƵĐĂƟŽŶ� ZĞĨŽƌŵ� �Đƚ� ŽĨ� ϭϵϵϯ� ĞƐƚĂďůŝƐŚĞĚ� ƚŚĞ� �ŚĂƉƚĞƌ� ϳϬ� ĨƵŶĚŝŶŐ� ƉƌŽŐƌĂŵ͕� ǁŚŝĐŚ� ĐƌĞĂƚĞĚ�
ĞĚƵĐĂƟŽŶ�ƐƉĞŶĚŝŶŐ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ĨŽƌ�ƐĐŚŽŽů�ĚŝƐƚƌŝĐƚƐ�ƚŽ�ƉƌĞǀĞŶƚ�Žƌ�ĂůůĞǀŝĂƚĞ�ĨƵŶĚŝŶŐ�ŝŶĞƋƵŝƟĞƐ͘��ŶŶƵĂůůǇ͕�ƚŚĞ�
�ŽŵŵŝƐƐŝŽŶĞƌ�ŽĨ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ��ůĞŵĞŶƚĂƌǇ�ĂŶĚ�^ĞĐŽŶĚĂƌǇ��ĚƵĐĂƟŽŶ�;��^�Ϳ�ĚĞƚĞƌŵŝŶĞƐ�ƚŚĞ�ƐƉĞŶĚŝŶŐ�
ƌĞƋƵŝƌĞŵĞŶƚƐ� ĨŽƌ� ĞĂĐŚ� ŵƵŶŝĐŝƉĂůŝƚǇ� ƚŽ� ĨƵŶĚ� ĂĚĞƋƵĂƚĞ� ůĞǀĞůƐ� ŽĨ� ĞĚƵĐĂƟŽŶ͘� dŚŝƐ� ŝƐ� ŬŶŽǁŶ� ĂƐ� EĞƚ� ^ĐŚŽŽů�
^ƉĞŶĚŝŶŐ�;E^^Ϳ͘�>ŽŶŐ-ƚĞƌŵ�ĚĞďƚ�ƐĞƌǀŝĐĞ͕�ĂĚƵůƚ�ĞĚƵĐĂƟŽŶ͕�ĂŶĚ�ƐƚƵĚĞŶƚ�ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ĂƌĞ�ĞǆĐůƵĚĞĚ�ĨƌŽŵ�E^^͘�
dŚŝƐ� ĚĞƚĞƌŵŝŶĂƟŽŶ� ŝƐ� ďĂƐĞĚ� ŽŶ� ƚŚĞ� ĚŝƐƚƌŝĐƚ͛Ɛ� �ŶĚ-ŽĨ-zĞĂƌ� WƵƉŝů� ĂŶĚ� &ŝŶĂŶĐŝĂů� ZĞƉŽƌƚƐ͘� ��^�� ŝŶĨŽƌŵƐ�
ŵƵŶŝĐŝƉĂůŝƟĞƐ� ŽĨ� ƚŚĞŝƌ� ĞĚƵĐĂƟŽŶ� ĂƉƉƌŽƉƌŝĂƟŽŶ� ĨŽƌ� ƚŚĞ� ŶĞǆƚ� ĮƐĐĂů� ǇĞĂƌ͕� ŬŶŽǁŶ� ĂƐ� ƚŚĞ� ƌĞƋƵŝƌĞĚ� ůŽĐĂů�
ĐŽŶƚƌŝďƵƟŽŶ͘���ŵƵŶŝĐŝƉĂůŝƚǇ͛Ɛ�ůŽĐĂů�ĐŽŶƚƌŝďƵƟŽŶ͕�ĐŽŵďŝŶĞĚ�ǁŝƚŚ�ŝƚƐ��ŚĂƉƚĞƌ�ϳϬ�^ƚĂƚĞ��ŝĚ͕�ĞƋƵĂůƐ�ƚŚĞ�ĚŝƐƚƌŝĐƚ͛Ɛ�
E^^�ƌĞƋƵŝƌĞŵĞŶƚ͘�/Ĩ�Ă�ŵƵŶŝĐŝƉĂůŝƚǇ�ĚŽĞƐ�ŶŽƚ�ƐƉĞŶĚ�Ăƚ�ůĞĂƐƚ�ϵϱй�ŽĨ�ŝƚƐ�EĞƚ�^ĐŚŽŽů�^ƉĞŶĚŝŶŐ�ƌĞƋƵŝƌĞŵĞŶƚ͕�ƚŚĞ�
ŵƵŶŝĐŝƉĂůŝƚǇ͛Ɛ� �ŚĂƉƚĞƌ� ϳϬ� �ŝĚ�ŵĂǇ� ďĞ� ƌĞĚƵĐĞĚ� ƚŚĞ� ĨŽůůŽǁŝŶŐ� ĮƐĐĂů� ǇĞĂƌ͘� dŚĞ� �ŝƚǇ͛Ɛ� E^^� ƌĞƋƵŝƌĞŵĞŶƚ� ǁŝůů�
ŝŶĐƌĞĂƐĞ� ŝŶ� &zϭϵ� ĨƌŽŵ� Ψϯϲϵ͘ϯD� ƚŽ� Ψϯϴϭ͘ϳD͕� ŝŶĐƌĞĂƐŝŶŐ� ^ƉƌŝŶŐĮĞůĚ͛Ɛ� ůŽĐĂů� ĐŽŶƚƌŝďƵƟŽŶ� ĨƌŽŵ� Ψϯϳ͘ϰD� ƚŽ�
Ψϯϴ͘ϮD͘� 
 
�ŚĂƌƚĞƌ�^ĐŚŽŽů�dƵŝƟŽŶ�ZĞŝŵďƵƌƐĞŵĞŶƚ 
 
^ƉƌŝŶŐĮĞůĚ� ŝƐ� ĞƐƟŵĂƚĞĚ� ƚŽ� ƌĞĐĞŝǀĞ� Ψϳ͘ϴD� ŝŶ� ĐŚĂƌƚĞƌ� ƚƵŝƟŽŶ� ƌĞŝŵďƵƌƐĞŵĞŶƚƐ͕� ĂŶ� ŝŶĐƌĞĂƐĞ� ŽĨ� Ψϲϴϲ<� ĨƌŽŵ�
&zϭϴ͘� �ŚĂƌƚĞƌ� ƚƵŝƟŽŶ� ƌĞŝŵďƵƌƐĞŵĞŶƚƐ� ĐŽǀĞƌ� Ă� ƐŵĂůů� ƉĞƌĐĞŶƚĂŐĞ� ŽĨ� ƚŚĞ� ĐŽƐƚ� ĨŽƌ� ĐŚĂƌƚĞƌ� ƐĐŚŽŽů� ƚƵŝƟŽŶ͘�
^ƉƌŝŶŐĮĞůĚ͛Ɛ�&zϭϵ�ĐŽƐƚƐ�ĨŽƌ�ĐŚĂƌƚĞƌ�ƐĐŚŽŽů�ƚƵŝƟŽŶ�ĂƌĞ�ΨϱϮ͘ϮD͕�Ă�Ψϱ͘ϮD�ŝŶĐƌĞĂƐĞ�ĨƌŽŵ�&zϭϴ͘�� 
 
DĂƐƐĂĐŚƵƐĞƩƐ͛��ŚĂƉƚĞƌ�ϳϬ�ƉƌŽŐƌĂŵ�ĂƐƐŝŐŶƐ�^ƚĂƚĞ��ŝĚ�ƚŽ�ĞĂĐŚ�ƐƚƵĚĞŶƚ�ŝŶ�ĞǀĞƌǇ�ƐĐŚŽŽů�ĚŝƐƚƌŝĐƚ͕�ĂƐ�ĚĞƚĞƌŵŝŶĞĚ�
ďǇ���^�͘�tŚĞŶ�ƐƚƵĚĞŶƚƐ�ĞůĞĐƚ�ƚŽ�ĂƩĞŶĚ�ĐŚĂƌƚĞƌ�ƐĐŚŽŽůƐ�ŝŶƐƚĞĂĚ�ŽĨ�ƉƵďůŝĐ�ƐĐŚŽŽůƐ͕�ƚŚĞ�ĂƐƐŽĐŝĂƚĞĚ��ŚĂƉƚĞƌ�ϳϬ�
ĨƵŶĚŝŶŐ�ĨŽƌ�ƚŚĂƚ�ƐƚƵĚĞŶƚ�ŝƐ�ĚŝƌĞĐƚĞĚ�ƚŽ�ƚŚĞ�ĐŚĂƌƚĞƌ�ƐĐŚŽŽů͘�dŚŝƐ�ĨƵŶĚŝŶŐ�ŝƐ�ƚŚĞ�ƐƚƵĚĞŶƚƐ͛�ƚƵŝƟŽŶ�ĂŶĚ�ƚŚĞ�ƉƵďůŝĐ�
ƐĐŚŽŽů�ŝƐ�ĂƐƐĞƐƐĞĚ�ĨŽƌ�ƚŚĞ�ĂƐƐŽĐŝĂƚĞĚ�ĐŚĂƌƚĞƌ�ƐĐŚŽŽů�ƚƵŝƟŽŶ�ĨŽƌ�ƚŚĞ�ƐƚƵĚĞŶƚ͘��dŚĞ�^ƚĂƚĞ�ƐůŽǁůǇ�ƉŚĂƐĞƐ�ŝŶ�ƚŚĞ�
ĐŽƐƚƐ� ŽĨ� ĐŚĂƌƚĞƌ� ƚƵŝƟŽŶ� ĂƐƐĞƐƐŵĞŶƚƐ� ĨŽƌ� ŶĞǁ� ƐƚƵĚĞŶƚƐ͕� ƉƌŽǀŝĚŝŶŐ� ƚĞŵƉŽƌĂƌǇ� ƌĞůŝĞĨ� ƚŽ� ƚŚĞ� ƉƵďůŝĐ� ƐĐŚŽŽů�
ĚŝƐƚƌŝĐƚ͘� 
 
^ƚĂƚĞ�EŽŶ-�ĚƵĐĂƟŽŶ��ŝĚ 
 
EŝŶĞƚǇ� ƉĞƌĐĞŶƚ� ŽĨ� ^ƉƌŝŶŐĮĞůĚ͛Ɛ� ^ƚĂƚĞ� �ŝĚ� ƐƵƉƉŽƌƚƐ� ĞĚƵĐĂƟŽŶ͘� tŚŝůĞ� ĞĚƵĐĂƟŽŶĂů� ĂŝĚ� ŚĂƐ� ŝŶĐƌĞĂƐĞĚ͕� ŝŶ�
ƉƌĞǀŝŽƵƐ� ǇĞĂƌƐ͕� ĚĞĐƌĞĂƐĞƐ� ŝŶ� EŽŶ-�ĚƵĐĂƟŽŶ� �ŝĚ� ŚĂǀĞ� ĚŝƌĞĐƚůǇ� ŝŵƉĂĐƚĞĚ� ĐŽƌĞ� �ŝƚǇ� ƐĞƌǀŝĐĞƐ͕� ƌĞƐƵůƟŶŐ� ŝŶ�
ƉƌŽŐƌĂŵ�ƌĞĚƵĐƟŽŶƐ�ĂŶĚ�ůĂǇŽīƐ͘��ĞĐĂƵƐĞ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ƌĞůŝĂŶĐĞ�ŽŶ�^ƚĂƚĞ��ŝĚ�ƚŽ�ƐƵƉƉŽƌƚ�ŝƚƐ�ďƵĚŐĞƚ͕�ƚŚĞ��ŝƚǇ�ŝƐ�
ƐƵďũĞĐƚ� ƚŽ� ƚŚĞ� ĞĐŽŶŽŵŝĐ� ĞīĞĐƚƐ� ĞǆƉĞƌŝĞŶĐĞĚ� ďǇ� ƚŚĞ� �ŽŵŵŽŶǁĞĂůƚŚ� ĂŶĚ� ĐŽŶƟŶƵŽƵƐůǇ� ŵŽŶŝƚŽƌƐ� � ^ƚĂƚĞ�
ďƵĚŐĞƚ�ĂĐƟŽŶƐ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ǇĞĂƌ�ƚŽ�ƵŶĚĞƌƐƚĂŶĚ�ƚŚĞŝƌ�ƉŽƚĞŶƟĂů�ŝŵƉĂĐƚ�ŽŶ�^ƉƌŝŶŐĮĞůĚ͘�dŚĞ��ŝƚǇ�ĞƐƟŵĂƚĞƐ�
ŝƚ�ǁŝůů� � ƌĞĐĞŝǀĞ�ΨϰϬ͘ϲD�ŝŶ�EŽŶ-�ĚƵĐĂƟŽŶ��ŝĚ�ĨƌŽŵ�ƚŚĞ�^ƚĂƚĞ�ĨŽƌ�&zϭϵ͕�ĂŶ� ŝŶĐƌĞĂƐĞ�ŽĨ�ΨϳϰϬ<�͕�Žƌ�ϭ͘ϵй�ŽǀĞƌ�
&zϭϵ͘��dŚŝƐ��ŝĚ�ĐŽŵĞƐ�ŝŶ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ĨŽƌŵƐ͗ 
 



 

&ŝƐĐĂů�^ƵŵŵĂƌǇ�����Ϯ-�ϴ 

 
 
 
 
 
 
 
 
 
 
 
hŶƌĞƐƚƌŝĐƚĞĚ�'ĞŶĞƌĂů�'ŽǀĞƌŶŵĞŶƚ��ŝĚ 
 
/Ŷ� &zϭϵ͕�hŶƌĞƐƚƌŝĐƚĞĚ�'ĞŶĞƌĂů�'ŽǀĞƌŶŵĞŶƚ��ŝĚ� ;h''�Ϳ� ŝƐ�ΨϰϬ͘ϲD͕�Ψϭ͘ϱD�ŵŽƌĞ� ƚŚĂŶ� ŝŶ�&zϭϴ͘� /Ŷ� ƚŚĞ�ƉĂƐƚ͕�
ƌĞĚƵĐƟŽŶƐ�ŝŶ�h''��ŚĂǀĞ�ŝŵƉĂĐƚĞĚ��ŝƚǇ�ƐĞƌǀŝĐĞƐ�ĂŶĚ��ƌĞƋƵŝƌĞĚ�ƉƌŽŐƌĂŵ�ĂŶĚ�ƐƚĂĸŶŐ�ƌĞĚƵĐƟŽŶƐ�ŝŶ�ŽƌĚĞƌ�ĨŽƌ�
ƚŚĞ��ŝƚǇ�ƚŽ�ďĂůĂŶĐĞ�ŝƚƐ�ďƵĚŐĞƚ͘ 

 
 
sĞƚĞƌĂŶƐ͛��ĞŶĞĮƚƐ 
 
^ƉƌŝŶŐĮĞůĚ�ĞƐƟŵĂƚĞƐ� ŝƚ�ǁŝůů� ƌĞĐĞŝǀĞ�Ψϴϲϯ<� ŝŶ�sĞƚĞƌĂŶƐ͛�ďĞŶĞĮƚƐ� ƚŚŝƐ�ǇĞĂƌ͕�Ă�ĚĞĐƌĞĂƐĞ�ŽĨ�ΨϱϱϬ<�ŽǀĞƌ�&zϭϴ͘��
DƵŶŝĐŝƉĂůŝƟĞƐ�ƌĞĐĞŝǀĞ�Ă�ϳϱй�ƌĞŝŵďƵƌƐĞŵĞŶƚ�ĨƌŽŵ�ƚŚĞ�^ƚĂƚĞ�ŽŶ�Ăůů�ƐƉĞŶĚŝŶŐ�ƉƵƚ�ƚŽǁĂƌĚƐ�ǀĞƚĞƌĂŶƐ͛�ĮŶĂŶĐŝĂů͕�
ŵĞĚŝĐĂů͕�ĂŶĚ�ďƵƌŝĂů�ďĞŶĞĮƚƐ�ƉĂŝĚ�ƚŽ�ƚŚĞ��ŝƚǇ�ŝŶ�ĂƌƌĞĂƌƐ͘��ŚĂƉƚĞƌ�ϭϭϱ�ŽĨ�DĂƐƐĂĐŚƵƐĞƩƐ�'ĞŶĞƌĂů�>ĂǁƐ�ƉƌŽǀŝĚĞƐ�
ĮŶĂŶĐŝĂů�ĂŶĚ�ŵĞĚŝĐĂů�ĂƐƐŝƐƚĂŶĐĞ�ĨŽƌ� ŝŶĚŝŐĞŶƚ�ǀĞƚĞƌĂŶƐ�ĂŶĚ�ƚŚĞŝƌ�ĚĞƉĞŶĚĞŶƚƐ͘�YƵĂůŝĨǇŝŶŐ�ǀĞƚĞƌĂŶƐ�ĂŶĚ�ƚŚĞŝƌ�
ĚĞƉĞŶĚĞŶƚƐ�ƌĞĐĞŝǀĞ�ĂƐƐŝƐƚĂŶĐĞ�ĨŽƌ�ĨŽŽĚ͕�ƐŚĞůƚĞƌ͕�ƵƟůŝƟĞƐ͕�ĐůŽƚŚŝŶŐ͕�ŚŽƵƐŝŶŐ�ƐƵƉƉůŝĞƐ͕�ĂŶĚ�ŵĞĚŝĐĂů�ĐĂƌĞ͘� 
 
 

Unrestricted Gen. Gov't Aid 39,142,890      
Veterans Benefits 863,302           
Exempt: Vets, Blind, Surv Spouses 563,921           
State Owned Land 19,811             
Abandoned Property 20,000             
TOTAL NON-EDUCATION AID 40,609,924      

Non-Education Aid
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Unrestricted General Government Aid



 

&ŝƐĐĂů�^ƵŵŵĂƌǇ�����Ϯ-�ϵ 

 
�ǆĞŵƉƟŽŶƐ͗�sĞƚĞƌĂŶƐ͕��ůŝŶĚ�WĞƌƐŽŶƐ͕�^ƵƌǀŝǀŝŶŐ�^ƉŽƵƐĞƐ�ĂŶĚ��ůĚĞƌůǇ 
 
dŚĞ�^ƚĂƚĞ�ĞƐƟŵĂƚĞƐ�ŝƚ�ǁŝůů�ƌĞŝŵďƵƌƐĞ�ƚŚĞ��ŝƚǇ�Ψϱϲϰ<�ĨŽƌ�ĞǆĞŵƉƟŽŶƐ͕�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�ΨϮϬ<�ĨƌŽŵ�&zϭϴ͘��ŚĂƉƚĞƌ�
ϱϵ�ŽĨ�DĂƐƐĂĐŚƵƐĞƩƐ�'ĞŶĞƌĂů�>ĂǁƐ�ĐƌĞĂƚĞĚ�Ă�ƐĞƌŝĞƐ�ŽĨ�ĞǆĞŵƉƟŽŶƐ�ĨŽƌ�ǀĞƚĞƌĂŶƐ�ĂŶĚ�ƚŚĞŝƌ�ƐƵƌǀŝǀŝŶŐ�ƐƉŽƵƐĞƐ͕�
ƉĞƌƐŽŶƐ�ŽǀĞƌ�ϳϬ�ǇĞĂƌƐ�ŽůĚ͕�ĂŶĚ�ůĞŐĂůůǇ�ďůŝŶĚ�ƉĞƌƐŽŶƐ͘�dŚĞƐĞ�ƉĞƌƐŽŶƐ�ƌĞĐĞŝǀĞ�ĞǆĞŵƉƟŽŶƐ�ĨƌŽŵ�ƚŚĞŝƌ�ƉƌŽƉĞƌƚǇ�
ƚĂǆĞƐ͕�ƌĂŶŐŝŶŐ�ĨƌŽŵ�Ψϭϳϱ�ƚŽ�ΨϱϬϬ͘��dŚŝƐ�ĞǆĞŵƉƟŽŶ�ĐƌĞĂƚĞƐ�Ă�ůŽƐƐ�ŽĨ�ůŽĐĂů�ƌĞǀĞŶƵĞ�ƚŚĂƚ�ŝƐ�ĨƵůůǇ�ƌĞŝŵďƵƌƐĞĚ�ďǇ�
ƚŚĞ�^ƚĂƚĞ͘��� 
 
^ƚĂƚĞ-ŽǁŶĞĚ�>ĂŶĚ 
 
^ƉƌŝŶŐĮĞůĚ�ĂŶƟĐŝƉĂƚĞƐ�ŝƚ�ǁŝůů�ƌĞĐĞŝǀĞ�ΨϮϬ<�ŝŶ�ƌĞŝŵďƵƌƐĞŵĞŶƚƐ�ĨŽƌ�ƚĂǆ-ĞǆĞŵƉƚ�ƐƚĂƚĞ-ŽǁŶĞĚ�ůĂŶĚ�ŝŶ�&zϭϵ͕�ĂŶ�
ŝŶĐƌĞĂƐĞ�ŽĨ�Ψϭ͕ϱϬϬ�ŽǀĞƌ�&zϭϴ͘�dŚĞ�^ƚĂƚĞ�ƌĞŝŵďƵƌƐĞƐ�ŵƵŶŝĐŝƉĂůŝƟĞƐ�ĨŽƌ�ƚŚĞ�ƚĂǆ�ƌĞǀĞŶƵĞ�ůŽƐƚ�ŽŶ�ƐƚĂƚĞ�ůĂŶĚ�ŝŶ�
�ŝƚǇ�ůŝŵŝƚƐ͘��ƵŝůĚŝŶŐƐ�ĂƌĞ�ŶŽƚ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚŝƐ�ƌĞŝŵďƵƌƐĞŵĞŶƚ͘�dŚĞ��ŽŵŵŽŶǁĞĂůƚŚ�ƌĞ-ĂƉƉƌĂŝƐĞƐ�ƐƚĂƚĞ-ŽǁŶĞĚ�
ůĂŶĚ�ĞǀĞƌǇ�ĨŽƵƌ�ǇĞĂƌƐ�ĂŶĚ�ĂĚũƵƐƚƐ�ƚŚĞ�ǀĂůƵĂƟŽŶ�ŝŶ�ƚŚĞ�ŝŶƚĞƌŝŵ�ǇĞĂƌƐ�ďĂƐĞĚ�ŽŶ�ƌĞĐĞŶƚ�ƐĂůĞƐ�ĂŶĚ�ƉƵƌĐŚĂƐĞƐ͘� 
 
>ŽĐĂů�^ŽƵƌĐĞ�ZĞǀĞŶƵĞ 
 
�ƉƉƌŽǆŝŵĂƚĞůǇ�ϰϬй�ŽĨ�ƚŽƚĂů�ƌĞǀĞŶƵĞ�ŝƐ�ĐŽůůĞĐƚĞĚ�ŝŶ�ƚŚĞ��ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ͘�>ŽĐĂů�ƐŽƵƌĐĞ�ƌĞǀĞŶƵĞ�ŝŶĐůƵĚĞƐ�
ƉƌŽƉĞƌƚǇ�ƚĂǆ͕�ŵŽƚŽƌ�ǀĞŚŝĐůĞ�ĞǆĐŝƐĞ͕�ĨĞĞƐ�ĂŶĚ�ĮŶĞƐ͕�ƉĂǇŵĞŶƚƐ-ŝŶ-ůŝĞƵ�ŽĨ�ƚĂǆĞƐ͕�ĂŶĚ�ƌĞƐĞƌǀĞƐ͘�dŚĞ��ŝƚǇ�
ĐŽŶƟŶƵĞƐ�ƚŽ�ďƵĚŐĞƚ�ƌĞǀĞŶƵĞ�ĐŽŶƐĞƌǀĂƟǀĞůǇ�ƐŝŶĐĞ�ƚŚĞ�ŐĞŶĞƌĂů�ŚĞĂůƚŚ�ŽĨ�ƚŚĞ�ĞĐŽŶŽŵǇ�ŝŵƉĂĐƚƐ�ƚŚĞƐĞ�ůŽĐĂů�
ĐŽůůĞĐƟŽŶƐ͘� 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
WƌŽƉĞƌƚǇ�dĂǆĞƐ  
 
dŚĞ��ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ�ŝƐ�ƉƌŽũĞĐƟŶŐ�ƚŚĞ�ƌĞĐĞŝƉƚ�ŽĨ�ΨϮϬϮ͘ϴ�D�ŝŶ�ƉƌŽƉĞƌƚǇ�ƚĂǆĞƐ�ŝŶ�&zϭϵ͘�WƌŽƉĞƌƚǇ�ƚĂǆ�ƌĞǀĞŶƵĞ�
ĂĐĐŽƵŶƚƐ�ĨŽƌ�ϳϳ͘ϳй�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ůŽĐĂů�ƐŽƵƌĐĞ�ƌĞĐƵƌƌŝŶŐ�ƌĞǀĞŶƵĞ͘�tŚŝůĞ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ŝƐ�ƚŚĞ��ŝƚǇ͛Ɛ�ůĂƌŐĞƐƚ�ĂŶĚ�
ŵŽƐƚ�ĚĞƉĞŶĚĂďůĞ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞ͕�ŝƚ�ŝƐ�ĂůƐŽ�ŚŝŐŚůǇ�ƌĞŐƵůĂƚĞĚ͘���ƉƌŽƉĞƌƚǇ�ƚĂǆ�ůĞǀǇ�ŝƐ�ƚŚĞ�ĂŵŽƵŶƚ�Ă�ĐŽŵŵƵŶŝƚǇ�

Real & Personal Property Taxes, net of refunds 202,789,680  
Motor Vehicle and other excise taxes 11,300,000    
Hotel/Motel tax 1,352,927      
Meals Tax 1,800,000      
Charges for services 784,099         
Penalties and interest on taxes 1,230,350      
Payments in lieu of taxes 16,119,948    
Licenses and permits 7,637,353      
Fines and forfeitures 5,868,722      
Rentals 166,381         
Departmental and other 2,476,405      
Schools and other 771,331         
Investment Income 1,896,859      
Medicaid 4,475,000      
Not Classified 4,451,282      

Total Local Source Revenue 263,120,337  

Local Source Revenue



 

&ŝƐĐĂů�^ƵŵŵĂƌǇ�����Ϯ-�ϭϬ 

ĐĂŶ� ƌĂŝƐĞ� ĨƌŽŵ� ƚĂǆŝŶŐ� ƌĞĂů� ƉƌŽƉĞƌƚǇ͕� ŝŶĐůƵĚŝŶŐ� ůĂŶĚ͕� ďƵŝůĚŝŶŐƐ� ĂŶĚ� ŝŵƉƌŽǀĞŵĞŶƚƐ͕� ĂŶĚ� ƉĞƌƐŽŶĂů� ƉƌŽƉĞƌƚǇ͕�
ƐƵĐŚ�ĂƐ�ŝŶǀĞŶƚŽƌŝĞƐ͕�ŵĂĐŚŝŶĞƌǇ͕�ĂŶĚ�ĨƵƌŶŝƚƵƌĞ͘� 
 
dŚĞ��ŽĂƌĚ�ŽĨ��ƐƐĞƐƐŽƌƐ� ĚĞƚĞƌŵŝŶĞƐ� ƚŚĞ� ǀĂůƵĞ�ŽĨ� ƚĂǆĂďůĞ� ůĂŶĚ͕�ǁŚŝĐŚ� ŝƐ� ŶŽǁ� ƌĞǀĂůƵĞĚ�ĞǀĞƌǇ� ϱ� ǇĞĂƌƐ� ĂƐ� ŽĨ��
&zϭϴ͕�ďĂƐĞĚ�ŽŶ�ƚŚĞ�^ƚĂƚĞ�DƵŶŝĐŝƉĂů�DŽĚĞƌŶŝǌĂƟŽŶ��Đƚ�ŽĨ�ϮϬϭϲ͘�dŚĞ�ƚŽƚĂů�ƚĂǆ�ǀĂůƵĞ�ŽĨ�ůĂŶĚ�ŝƐ�ĂůƐŽ�ŬŶŽǁŶ�ĂƐ�
ƚŚĞ�ŐƌŽƐƐ� ůĞǀǇ͘�dŚĞ�ŐƌŽƐƐ� ůĞǀǇ� ŝƐ�ƉĂƌƟƟŽŶĞĚ�ĂŵŽŶŐƐƚ�Ăůů�ŶŽŶ-ĞǆĞŵƉƚ�ƉĂƌĐĞůƐ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ��ŝƚǇ͖� ƚŚĞ� ůĞǀǇ�
ĂŵŽƵŶƚ�ĨŽƌ�Ă�ƐŝŶŐůĞ�ƉĂƌĐĞů�ŽĨ�ůĂŶĚ�ŝƐ�ŬŶŽǁŶ�ĂƐ�ƚŚĞ�ƚĂǆ�ƉĞƌ�ƉĂƌĐĞů͘��/Ĩ�ƚŚĞ�ŽǁŶĞƌ�ŽĨ�ƚŚĞ�ƉĂƌĐĞů�ĚŽĞƐ�ŶŽƚ�ĂŐƌĞĞ�
ǁŝƚŚ�ƚŚĞ�ƚĂǆ͕�ƚŚĞǇ�ĐĂŶ�ĂƉƉĞĂů�ƚŽ�ƚŚĞ��ŽĂƌĚ�ŽĨ��ƐƐĞƐƐŽƌƐ�ĂŶĚ�ƚŚĞ��ƉƉĞůůĂƚĞ�dĂǆ��ŽĂƌĚ�ŝĨ�ŶĞĐĞƐƐĂƌǇ͘�^ŚŽƵůĚ�ƚŚĞ�
ƚĂǆƉĂǇĞƌ�ƉƌĞǀĂŝů͕�ƚŚĞ��ŝƚǇ�ŵƵƐƚ�ƌĞŝŵďƵƌƐĞ�ƚŚĞ�ƚĂǆƉĂǇĞƌ�ĨŽƌ�ƚŚĞ�ŽǀĞƌ�ĂƐƐĞƐƐŵĞŶƚ͘�ZĞŝŵďƵƌƐĞŵĞŶƚ�ĨƵŶĚƐ�ĂƌĞ�
ƐĞƚ�ĂƐŝĚĞ�ĞĂĐŚ�ǇĞĂƌ�ĨŽƌ�ƚŚŝƐ�ƉƵƌƉŽƐĞ͘�dŚĞƐĞ�ĨƵŶĚƐ�ĂƌĞ��ŬŶŽǁŶ�ĂƐ�ƚŚĞ�ŽǀĞƌůĂǇ͘�dŚĞ�ƚŽƚĂů�ĂŵŽƵŶƚ�ŽĨ�ƚĂǆĞƐ�ƚŚĞ�
�ŝƚǇ�ĐĂŶ�ĞǆƉĞĐƚ�ƚŽ�ĐŽůůĞĐƚ�ŝƐ�ƚŚĞ�ĚŝīĞƌĞŶĐĞ�ďĞƚǁĞĞŶ�ƚŚĞ�ŐƌŽƐƐ�ůĞǀǇ�ĂŵŽƵŶƚ�ĂŶĚ�ƚŚĞ�ŽǀĞƌůĂǇ͖�ƚŚŝƐ�ŝƐ�ŬŶŽǁŶ�ĂƐ�
ƚŚĞ�ŶĞƚ�ůĞǀǇ�ĂŵŽƵŶƚ͘� 
 
WƌŽƉŽƐŝƟŽŶ�Ϯ�Ъ�ĨƵŶĚĂŵĞŶƚĂůůǇ�ĐŚĂŶŐĞĚ�ƉƌŽƉĞƌƚǇ�ƚĂǆĞƐ�ĨŽƌ�DĂƐƐĂĐŚƵƐĞƩƐ�ŵƵŶŝĐŝƉĂůŝƟĞƐ�ĂŌĞƌ�ŝƚƐ�ƉĂƐƐĂŐĞ�ŝŶ�
ϭϵϴϬ͘�WƌŽƉŽƐŝƟŽŶ�Ϯ�Ъ�ĐƌĞĂƚĞĚ�Ϯ�ůĞǀǇ�ůŝŵŝƚƐ͗�ƚŚĞ�ůĞǀǇ�ĐĞŝůŝŶŐ�ĂŶĚ�ƚŚĞ�ůĞǀǇ�ůŝŵŝƚ͘�&ŝƌƐƚ͕�Ă�ĐŽŵŵƵŶŝƚǇ�ĐĂŶŶŽƚ�ůĞǀǇ�
ŵŽƌĞ� ƚŚĂŶ� Ϯ͘ϱй� ŽĨ� ƚŚĞ� ƚŽƚĂů� ĨƵůů� ĂŶĚ� ĨĂŝƌ� ĐĂƐŚ� ǀĂůƵĞ� ŽĨ� Ăůů� ƚĂǆĂďůĞ� ƌĞĂů� ĂŶĚ� ƉĞƌƐŽŶĂů� ƉƌŽƉĞƌƚǇ� ŝŶ� ƚŚĞ�
ĐŽŵŵƵŶŝƚǇ͘�dŚŝƐ�ŝƐ�ŬŶŽǁŶ�ĂƐ�ƚŚĞ�ůĞǀǇ�ĐĞŝůŝŶŐ͘�^ĞĐŽŶĚ͕�Ă�ĐŽŵŵƵŶŝƚǇ͛Ɛ�ůĞǀǇ�ŝƐ�ĂůƐŽ�ĐŽŶƐƚƌĂŝŶĞĚ�ŝŶ�ƚŚĂƚ�ŝƚ�ĐĂŶŶŽƚ�
ŝŶĐƌĞĂƐĞ�ŵŽƌĞ�ƚŚĂŶ�Ϯ͘ϱй�ŽǀĞƌ�ƚŚĞ�ƉƌŝŽƌ�ǇĞĂƌ͛Ɛ�ƚŽƚĂů� ůĞǀǇ͖�ƚŚŝƐ� ŝƐ�ŬŶŽǁŶ�ĂƐ�ƚŚĞ�ůĞǀǇ�ůŝŵŝƚ͘�dŚĞ�ůĞǀǇ�ůŝŵŝƚ�ǁŝůů�
ĂůǁĂǇƐ�ďĞ�ďĞůŽǁ͕�Žƌ�Ăƚ�ŵŽƐƚ͕�ĞƋƵĂů�ƚŽ�ƚŚĞ�ůĞǀǇ�ĐĞŝůŝŶŐ͘���ŵƵŶŝĐŝƉĂůŝƚǇ͛Ɛ�ůĞǀǇ�ůŝŵŝƚ�ŝƐ�ŽŶůǇ�ŝŶĐƌĞĂƐĞĚ�ŝŶ�ϯ�ǁĂǇƐ͗�
Ă�Ϯ͘ϱй�ŝŶĐƌĞĂƐĞ�ŽǀĞƌ�ƚŚĞ�ƉƌĞǀŝŽƵƐ�ǇĞĂƌ͛Ɛ� ůĞǀǇ�ůŝŵŝƚ͕�ŶĞǁ�ŐƌŽǁƚŚ�ŝŶ�ƚŚĞ�ƚĂǆ�ďĂƐĞ͕�Žƌ�Ă�ǀŽƚĞƌ�ŽǀĞƌƌŝĚĞ͘�/Ĩ�ƚŚĞ�
ǀŽƚĞƌƐ�ĂƉƉƌŽǀĞ�ĂŶ�ŽǀĞƌƌŝĚĞ͕�ƚŚĞ�ĂŵŽƵŶƚ�ĂƉƉƌŽǀĞĚ�ĐĂŶ�ƉĞƌŵĂŶĞŶƚůǇ�ŝŶĐƌĞĂƐĞ�ƚŚĞ�ŵƵŶŝĐŝƉĂůŝƚǇ͛Ɛ�ůĞǀǇ�ůŝŵŝƚ͘ 
 
/Ĩ� Ă�ŵƵŶŝĐŝƉĂůŝƚǇ�ǁŽƵůĚ� ůŝŬĞ� ƚŽ� ƚĞŵƉŽƌĂƌŝůǇ� ůĞǀǇ�ŵŽƌĞ�ƉƌŽƉĞƌƚǇ� ƚĂǆ� ƚŚĂŶ� ƚŚĞ� ůŝŵŝƚ� ĂůůŽǁƐ͕� WƌŽƉŽƐŝƟŽŶ� Ϯ�Ъ�
ĂůůŽǁƐ� Ă� ĐŽŵŵƵŶŝƚǇ� ƚŽ� ƌĂŝƐĞ� ĨƵŶĚƐ� ƚŚƌŽƵŐŚ� Ă� ĚĞďƚ� ĞǆĐůƵƐŝŽŶ͘� hŶĚĞƌ� Ă� ĚĞďƚ� ĞǆĐůƵƐŝŽŶ͕� Ă� DĂƐƐĂĐŚƵƐĞƩƐ�
ŵƵŶŝĐŝƉĂůŝƚǇ� ĐĂŶ� ŽŶůǇ� ŝŶĐƌĞĂƐĞ� ŝƚƐ� ƉƌŽƉĞƌƚǇ� ƚĂǆ� ůĞǀǇ� ĨŽƌ� ƐƉĞĐŝĮĞĚ� ĚĞďƚ� ƐĞƌǀŝĐĞ� ĐŽƐƚƐ� Žƌ� ĐĞƌƚĂŝŶ� ĐĂƉŝƚĂů�
ƉƌŽũĞĐƚƐ͖�ƚŚĞƐĞ�ĂĐƟŽŶƐ�ƌĞƋƵŝƌĞ�ǀŽƚĞƌ�ĂƉƉƌŽǀĂů͘� 
 
^ƉƌŝŶŐĮĞůĚ͛Ɛ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ƌĂƚĞ�ĨŽƌ�&zϭϴ�ŝƐ�Ψϭϵ͘ϲϴ�ƉĞƌ�Ψϭ͕ϬϬϬ�ŽĨ�ǀĂůƵĞ�ĨŽƌ�ƌĞƐŝĚĞŶƟĂů�ƉƌŽƉĞƌƚǇ�ĂŶĚ�Ψϯϵ͘Ϯϴ�ƉĞƌ�
Ψϭ͕ϬϬϬ�ŽĨ�ǀĂůƵĞ�ĨŽƌ�ĐŽŵŵĞƌĐŝĂů͕�ŝŶĚƵƐƚƌŝĂů͕�ĂŶĚ�ƉĞƌƐŽŶĂů�ƉƌŽƉĞƌƚǇ͘� 
 
dŚĞ��ŝƚǇ͛Ɛ�ƉƌŽũĞĐƚĞĚ�ŶĞƚ�ůĞǀǇ�ĨŽƌ�&zϭϵ�ŝƐ�ΨϮϬϮ͘ϴD͘��ƵƌŝŶŐ�ƚŚĞ�ϭϵϵϬ͛Ɛ͕�ƚŚĞ�ƚŽƚĂů�ĂƐƐĞƐƐĞĚ�ǀĂůƵĞ�ŝŶ�ƚŚĞ��ŝƚǇ�ŽĨ�
^ƉƌŝŶŐĮĞůĚ� ƐŝŐŶŝĮĐĂŶƚůǇ� ĚĞĐƌĞĂƐĞĚ͕�ŵŽǀŝŶŐ� ƚŚĞ� ƚĂǆ� ůĞǀǇ� ƚŽ� ƚŚĞ�WƌŽƉŽƐŝƟŽŶ�ϮЪ� ĐĞŝůŝŶŐ�ŽĨ� Ϯ͘ϱй�ŽĨ� ƚŚĞ� ƚŽƚĂů�
ĂƐƐĞƐƐĞĚ� ǀĂůƵĞ͘� &ƌŽŵ� &zϵϲ� ƚŚƌŽƵŐŚ� &zϬϬ͕� ^ƉƌŝŶŐĮĞůĚ͛Ɛ� ƚĂǆ� ůĞǀǇ�ǁĂƐ� Ăƚ� Ϯ͘ϱй� ŽĨ� ƚŚĞ� ƚŽƚĂů� ĂƐƐĞƐƐĞĚ� ǀĂůƵĞ͕�
ůŝŵŝƟŶŐ�ƚŚĞ��ŝƚǇ͛Ɛ�ĂďŝůŝƚǇ�ƚŽ�ŝŶĐƌĞĂƐĞ�ƉƌŽƉĞƌƚǇ�ƚĂǆĞƐ͘� 
 
>ŽĐĂů�ZĞĐĞŝƉƚƐ 
 
dŚĞ��ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ�ĂŶƟĐŝƉĂƚĞƐ�ĐŽůůĞĐƟŶŐ�ΨϲϬ͘ϯD�ŝŶ�ůŽĐĂů�ƌĞǀĞŶƵĞ�ĨƌŽŵ�ƐŽƵƌĐĞƐ�ŽƚŚĞƌ�ƚŚĂŶ�ƉĞƌƐŽŶĂů�Žƌ�
ƌĞĂů�ƉƌŽƉĞƌƚǇ� ƚĂǆĞƐ͕�ĂŶ� ŝŶĐƌĞĂƐĞ�ŽĨ�ϯϯ͘ϳй�ĨƌŽŵ�&zϭϴ�ƉƌŽũĞĐƚĞĚ�ĂŵŽƵŶƚƐ͘�dŚŝƐ� ŝŶĐƌĞĂƐĞ� ŝƐ� ůĂƌŐĞůǇ�ĚƌŝǀĞŶ�ďǇ�
WĂǇŵĞŶƚƐ�ŝŶ�>ŝĞƵ�ŽĨ�dĂǆĞƐ�;W/>KdƐͿ͕�ǁŚŝĐŚ�ŚĂǀĞ�ŝŶĐƌĞĂƐĞĚ�ƌĞǀĞŶƵĞ�ĨƌŽŵ�ƚŚĞ�ŶĞǁ�D'D�^ƉƌŝŶŐĮĞůĚ�ĨĂĐŝůŝƚǇ͕�ĂƐ�
ŽƵƚůŝŶĞĚ� ŝŶ� ƚŚĞ� �ŝƚǇ͛Ɛ� ŚŽƐƚ� ĐŽŵŵƵŶŝƚǇ� ĂŐƌĞĞŵĞŶƚ� ǁŝƚŚ� D'D͘� >ŽĐĂů� ƌĞĐĞŝƉƚƐ� ŝŶĐůƵĚĞ� ǀĞŚŝĐůĞ� ĞǆĐŝƐĞ� ƚĂǆ͕�
ďƵŝůĚŝŶŐ�ƉĞƌŵŝƚƐ͕�ƉĂƌŬŝŶŐ�ƟĐŬĞƚ�ĮŶĞƐ͕�ĂŶĚ�ƚŚĞ�ŚŽƚĞůͬŵŽƚĞů�ƚĂǆ͘��>ŽĐĂů�ƌĞĐĞŝƉƚƐ�ŐĞŶĞƌĂůůǇ�ƌĞŵĂŝŶ�ƌĞůĂƟǀĞůǇ�ŇĂƚ�
ĨƌŽŵ�ǇĞĂƌ� ƚŽ� ǇĞĂƌ� ƵŶůĞƐƐ� Ă� ƉŽůŝĐǇ� ĐŚĂŶŐĞ� ŝƐ� ŝŵƉůĞŵĞŶƚĞĚ� ƚŚĂƚ�ǁŽƵůĚ� ĐŚĂŶŐĞ� ƚŚĞ� ĂŵŽƵŶƚ� Žƌ� ƐĐŚĞĚƵůĞ� ďǇ�
ǁŚŝĐŚ�ƚŚŝƐ�ƌĞǀĞŶƵĞ�ŝƐ�ĐŽůůĞĐƚĞĚ͘��dŚĞ��ŝƚǇ�ŚĂƐ�ĂůƐŽ�ŵĂĚĞ�ŐƌĞĂƚ�ƐƚƌŝĚĞƐ�ŝŶ�ƌĞĐĞŶƚ�ǇĞĂƌƐ�ƚŽ�ŝŵƉƌŽǀĞ�ŝƚƐ�ĐŽůůĞĐƟŽŶ�
ŽĨ�ůŽĐĂů�ƌĞĐĞŝƉƚƐ͘� 
 
�ĞƉĂƌƚŵĞŶƚĂů�ZĞǀĞŶƵĞ 
 
dŚŝƐ�ĐĂƚĞŐŽƌǇ�ŝŶĐůƵĚĞƐ�Ă�ǀĂƌŝĞƚǇ�ŽĨ�ŵŝƐĐĞůůĂŶĞŽƵƐ�ĂŶĚ�ĚĞƉĂƌƚŵĞŶƚĂů�ƌĞǀĞŶƵĞ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ďĞ�ŶĞĂƌůǇ�ΨϮ͘ϱD�ŝŶ�
&zϭϵ͕�Ă�ĚĞĐƌĞĂƐĞ�ŽĨ�ΨϵϲŬ�ĨƌŽŵ�&zϭϴ͘�/ŶĐůƵĚĞĚ�ŝŶ�ƚŚŝƐ�ƌĞǀĞŶƵĞ�ĐĂƚĞŐŽƌǇ�ĂƌĞ�ƉĂƌŬŝŶŐ�ŵĞƚĞƌ�ƌĞŝŵďƵƌƐĞŵĞŶƚƐ͕�



 

&ŝƐĐĂů�^ƵŵŵĂƌǇ�����Ϯ-�ϭϭ 

ǀĂƌŝŽƵƐ�ĚĞƉĂƌƚŵĞŶƚĂů�ĮŶĞƐ�ĂŶĚ�ĨĞĞƐ͘� 
 
DŽƚŽƌ�sĞŚŝĐůĞ��ǆĐŝƐĞ 
 
/Ŷ� &zϭϵ͕� ƚŚĞ� �ŝƚǇ� ĂŶƟĐŝƉĂƚĞƐ� ĐŽůůĞĐƟŶŐ� Ψϭϭ͘ϯD� ŝŶ� ŵŽƚŽƌ� ǀĞŚŝĐůĞ� ĞǆĐŝƐĞ͕� ĂŶ� ŝŶĐƌĞĂƐĞ� ŽĨ� ΨϭD� ĨƌŽŵ� &zϭϴ͘�
�ŚĂƉƚĞƌ�ϲϬ��ŽĨ�ƚŚĞ�DĂƐƐĂĐŚƵƐĞƩƐ�'ĞŶĞƌĂů�>ĂǁƐ�ƐĞƚƐ�ĂŶ�ĞǆĐŝƐĞ�ƌĂƚĞ�ŽĨ�ΨϮϱ�ƉĞƌ�Ψϭ͕ϬϬϬ�ŽĨ�ĂƐƐĞƐƐĞĚ�ǀĂůƵĂƟŽŶ�
ĨŽƌ�ĞǀĞƌǇ�ŵŽƚŽƌ�ǀĞŚŝĐůĞ͘�dŚĞ�ŵƵŶŝĐŝƉĂůŝƚǇ�ǁŚĞƌĞ�ƚŚĞ�ǀĞŚŝĐůĞ�ŝƐ�ƉƌŝŶĐŝƉĂůůǇ�ŐĂƌĂŐĞĚ�ĐŽůůĞĐƚƐ�ƚŚĞ�ĞǆĐŝƐĞ�ƚĂǆ͘�dŚĞ�
DĂƐƐĂĐŚƵƐĞƩƐ�ZĞŐŝƐƚƌǇ�ŽĨ�DŽƚŽƌ�sĞŚŝĐůĞƐ�ƉƌŽǀŝĚĞƐ�ŵŽƚŽƌ�ǀĞŚŝĐůĞ� ŝŶĨŽƌŵĂƟŽŶ�ƚŽ�ŵƵŶŝĐŝƉĂůŝƟĞƐ�ĂŶĚ�ĞǆĐŝƐĞ�
ďŝůůƐ� ĂƌĞ� ĚĞƚĞƌŵŝŶĞĚ� ƵƐŝŶŐ� Ă� ƐƚĂƚƵƚŽƌǇ� ĨŽƌŵƵůĂ� ďĂƐĞĚ� ŽŶ� ƚŚĞ� ŵĂŶƵĨĂĐƚƵƌĞƌ͛Ɛ� ůŝƐƚ� ƉƌŝĐĞ� ĂŶĚ� ǇĞĂƌ� ŽĨ�
ŵĂŶƵĨĂĐƚƵƌĞ͘� 
 
,ŽƚĞů�ͬ�DŽƚĞů���ǆĐŝƐĞ 
 
^ƉƌŝŶŐĮĞůĚ�ƉƌŽũĞĐƚƐ�ĐŽůůĞĐƟŶŐ�Ψϭ͘ϰD�ŝŶ�ŚŽƚĞůͬŵŽƚĞů�ĞǆĐŝƐĞ�ƚĂǆĞƐ�ĨŽƌ�&zϭϵ͕�ůĞǀĞů�ǁŝƚŚ�&zϭϴ͘�/Ŷ�ϮϬϬϵ͕�ƚŚĞ�^ƚĂƚĞ�
ŽīĞƌĞĚ�Ă�ůĞŐŝƐůĂƟǀĞ�ƉĂĐŬĂŐĞ�ŽĨ�ƚŽŽůƐ�ĨŽƌ�ŵƵŶŝĐŝƉĂůŝƟĞƐ�ƚŽ�ƵƐĞ�ƚŽ�ƌĂŝƐĞ�ƌĞǀĞŶƵĞƐ�ĂŶĚ�ƌĞĚƵĐĞ�ĐŽƐƚƐ�ƚŽ�ŽīƐĞƚ�ƚŽ�
ĐƵƚƐ�ƚŽ�^ƚĂƚĞ��ŝĚ�͘��KŶĞ�ŽĨ�ƚŚĞ�ƚŽŽůƐ�ǁĂƐ�ĂŶ�ŝŶĐƌĞĂƐĞ�ƚŽ�ƚŚĞ�ZŽŽŵ�KĐĐƵƉĂŶĐǇ��ǆĐŝƐĞ�ĨƌŽŵ�ϰй�ƚŽ�ϲй͘��dŚĞ��ŝƚǇ�
ǁĂƐ� ƉƌĞǀŝŽƵƐůǇ� ƌĞůƵĐƚĂŶƚ� ƚŽ� ŝŵƉůĞŵĞŶƚ� ƚŚŝƐ� ůŽĐĂů� ŽƉƟŽŶ� ďĞĐĂƵƐĞ� ^ƉƌŝŶŐĮĞůĚ� ŝƐ� ŽŶĞ� ŽĨ� ƚŚƌĞĞ� ĐŝƟĞƐ� ƚŚĂƚ�
ĐƵƌƌĞŶƚůǇ� ŚĂƐ� ĂŶ�ĞŶŚĂŶĐĞĚ� ƌŽŽŵ�ŽĐĐƵƉĂŶĐǇ� ƚĂǆ͕� ĚƵĞ� ƚŽ� ƚŚĞ� ĐŽŶǀĞŶƟŽŶ� ĐĞŶƚĞƌ� ŚŽƵƐĞĚ�ŚĞƌĞ͘� ��ŽƐƚŽŶ� ĂŶĚ�
tŽƌĐĞƐƚĞƌ�ŚĂǀĞ�ƚŚĞ�ƐĂŵĞ�ĞŶŚĂŶĐĞĚ�ƌĂƚĞ͘���� 
 
�ŚĂƌŐĞƐ�ĨŽƌ�^ĞƌǀŝĐĞƐ 
 
dŚĞ��ŝƚǇ�ĞƐƟŵĂƚĞƐ�ƚŚĂƚ�ĐŚĂƌŐĞƐ�ĨŽƌ�ƐĞƌǀŝĐĞƐ�ǁŝůů�ƚŽƚĂů�Ψϳϴϰ<�ĨŽƌ�&zϭϵ͕�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�Ψϯϳ<�ĨƌŽŵ�&zϭϵ͘��dŚĞ�
�ŝƚǇ�ŝŵƉŽƐĞƐ�ĨĞĞƐ�ĂŶĚ�ĐŚĂƌŐĞƐ�ƚŽ�ŽīƐĞƚ�ƚŚĞ�ĐŽƐƚƐ�ŽĨ�ƉƌŽǀŝĚŝŶŐ�ĐĞƌƚĂŝŶ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞ�ƉƵďůŝĐ͘��dŚĞƐĞ�ŝŶĐůƵĚĞ�
ƚŚĞ�ƌĞŶƚĂů�ŽĨ�ŵƵŶŝĐŝƉĂů�ĨĂĐŝůŝƟĞƐ�ďǇ�ĐŽŵŵƵŶŝƚǇ�ŐƌŽƵƉƐ�ĂŶĚ�ŶŽŶƉƌŽĮƚƐ͘ 
 
WĞŶĂůƟĞƐ�ĂŶĚ�/ŶƚĞƌĞƐƚ�ŽŶ�dĂǆĞƐ 
 
&Žƌ�&zϭϵ͕�ƉĞŶĂůƟĞƐ�ĂŶĚ�ŝŶƚĞƌĞƐƚ�ŽŶ�ƚĂǆĞƐ�ĂƌĞ�ĞǆƉĞĐƚĞĚ�ƚŽ�ďĞ�Ψϭ͘ϮD͘�dŚĞ��ŝƚǇ�ŝŵƉŽƐĞƐ�ƉĞŶĂůƟĞƐ�ĂŶĚ�ĐŚĂƌŐĞƐ�
ŝŶƚĞƌĞƐƚ�ŽŶ�Ăůů�ůĂƚĞ�ƉĂǇŵĞŶƚƐ�ĂŶĚ�ƚĂǆĞƐ͕�ŝŶĐůƵĚŝŶŐ�ƚĂǆ�ƟƚůĞ�ĂĐĐŽƵŶƚƐ͕�ƉƌŽƉĞƌƚǇ�ƚĂǆĞƐ͕�ĂŶĚ�ůĂƚĞ�ŵŽƚŽƌ�ǀĞŚŝĐůĞ�
ĞǆĐŝƐĞ� ƚĂǆĞƐ͘� /ŶƚĞƌĞƐƚ� ƌĂƚĞƐ� ĨŽƌ�ŽǀĞƌĚƵĞ�ƉƌŽƉĞƌƚǇ� ƚĂǆĞƐ�ĂƌĞ�ϭϰй�ĂŶĚ�ϭϲй�ĨŽƌ� ƚĂǆ�ƟƚůĞ�ĂĐĐŽƵŶƚƐ�ĂŶĚ�ŵŽƚŽƌ�
ǀĞŚŝĐůĞ�ĞǆĐŝƐĞ�ƚĂǆ͘�� 
 
WĂǇŵĞŶƚƐ�ŝŶ�>ŝĞƵ�ŽĨ�dĂǆĞƐ�;W/>KdƐͿ 
 
�ŽůůĞĐƟŽŶ�ŽĨ�W/>Kd�ƌĞǀĞŶƵĞ�ĨŽƌ�&zϭϵ�ŝƐ�ĞƐƟŵĂƚĞĚ�ƚŽ�ďĞ�Ψϭϲ͘ϭD͕�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�Ψϭϯ͘ϵD�ŽǀĞƌ�&zϭϴ͘��&ĞĚĞƌĂů�
ĂŶĚ�^ƚĂƚĞ�ŐŽǀĞƌŶŵĞŶƚ�ůĂŶĚ�ĂŶĚ�ĨĂĐŝůŝƟĞƐ͕�ŚŽƐƉŝƚĂůƐ͕�ĐŽůůĞŐĞƐ�ĂŶĚ�ƵŶŝǀĞƌƐŝƟĞƐ͕�ƌĞůŝŐŝŽƵƐ�ŝŶƐƟƚƵƟŽŶƐ͕�ĂŶĚ�ŶŽŶ-
ƉƌŽĮƚƐ�ĂƌĞ�ĞǆĞŵƉƚ� ĨƌŽŵ� ůŽĐĂů�ƉƌŽƉĞƌƚǇ� ƚĂǆĞƐ͘�dŚĞ��ŝƚǇ�ĐŽůůĞĐƚƐ�Ă�ƉŽƌƟŽŶ�ŽĨ� ƚŚŝƐ� ůŽƐƚ�ƉƌŽƉĞƌƚǇ� ƚĂǆ� ƌĞǀĞŶƵĞ�
ƚŚƌŽƵŐŚ� ĂŐƌĞĞŵĞŶƚƐ� ǁŝƚŚ� ƚŚĞƐĞ� ŽƌŐĂŶŝǌĂƟŽŶƐ� ĨŽƌ� ŵƵŶŝĐŝƉĂů� ƐĞƌǀŝĐĞƐ͘� � dŚĞ� ĂŐƌĞĞŵĞŶƚƐ� ĂƌĞ� ǀŽůƵŶƚĂƌǇ� ŝŶ�
ŶĂƚƵƌĞ� ĂŶĚ� ƌĞ-ŶĞŐŽƟĂƚĞĚ� Ăƚ� ǀĂƌǇŝŶŐ� ƉŽŝŶƚƐ͘� � /Ĩ� ƉƌŽƉĞƌƚǇ� ĐŚĂŶŐĞƐ� ĨƌŽŵ� Ă� ƉƌĞǀŝŽƵƐůǇ� ŶŽŶ-ƚĂǆĂďůĞ� ƵƐĞ� ƚŽ� Ă�
ƚĂǆĂďůĞ�ƵƐĞ͕�ƚŚŝƐ�ĐŚĂŶŐĞ�ŝƐ�ƌĞŇĞĐƚĞĚ�ŝŶ�ƚŚĞ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞ͘� 
 
dŚĞ��ŝƚǇ�ŚĂƐ�ďĞĞŶ�ǁŽƌŬŝŶŐ�ŽŶ�ĚĞǀĞůŽƉŝŶŐ�Ă�ƉŽůŝĐǇ�ĨŽƌ�ŶĞŐŽƟĂƟŶŐ�W/>Kd�ƉĂǇŵĞŶƚƐ� ŝŶ�ĂŶ�ĞīŽƌƚ�ƚŽ� ŝŶĐƌĞĂƐĞ�
ƌĞǀĞŶƵĞ�ĂŶĚ�ƚŽ�ƌĞŇĞĐƚ�ƚŚĞ�ƐĞƌǀŝĐĞƐ�ƉƌŽǀŝĚĞĚ�ƚŽ�ŶŽŶ-ƉƌŽĮƚ�ĞŶƟƟĞƐ͘�dŚŝƐ�ǇĞĂƌ͛Ɛ� ůĂƌŐĞ� ŝŶĐƌĞĂƐĞ� ŝƐ�ĚƵĞ�ƚŽ�ƚŚĞ�
ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�ĂŶ�ϭϮϭ��ĂŐƌĞĞŵĞŶƚ�ǁŝƚŚ� ƚŚĞ�ŶĞǁ�D'D�^ƉƌŝŶŐĮĞůĚ� ĨĂĐŝůŝƚǇ͘�dŚŝƐ�ĂŐƌĞĞŵĞŶƚ�ĂůůŽǁƐ� ƚŚĞ�
�ŝƚǇ�ƚŽ�ŐĞŶĞƌĂƚĞ�ŝŶĐƌĞĂƐĞĚ�ƌĞǀĞŶƵĞ�ĨƌŽŵ�ƚŚĞ�ŶĞǁ�ΨϵϱϬD�ĐĂƐŝŶŽ͘ 
>ŝĐĞŶƐĞƐ�ĂŶĚ�WĞƌŵŝƚƐ 
 
>ŝĐĞŶƐĞƐ� ĂŶĚ� WĞƌŵŝƚƐ� ƌĞǀĞŶƵĞ� ŝƐ� ĞǆƉĞĐƚĞĚ� ƚŽ� ƚŽƚĂů� Ψϳ͘ϲD� ŝŶ� &zϭϵ͕� ǁŚŝĐŚ� ŝƐ� ĂŶ� ŝŶĐƌĞĂƐĞ� ŽĨ� Ψϵϭϯ<� ŝŶ�
ĐŽŵƉĂƌŝƐŽŶ� ƚŽ�&zϭϴ�ƉƌŽũĞĐƚĞĚ�ĐŽůůĞĐƟŽŶƐ͘�dŚĞ��ŝƚǇ� ŝƐƐƵĞƐ�ƉĞƌŵŝƚƐ� ƚŽ� ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ďƵƐŝŶĞƐƐĞƐ� ƚŽ� ĐŽŶĚƵĐƚ�



 

&ŝƐĐĂů�^ƵŵŵĂƌǇ�����Ϯ-�ϭϮ 

Personal 
Services
39.7%

Expenses
17.0%

Benefits 
28.5%

Debt
11.8%

Capital
1.7%

FY19 City Budget Breakdown 

ƌĞŐƵůĂƚĞĚ�ĂĐƟǀŝƟĞƐ͕�ƐƵĐŚ�ĂƐ�ďƵŝůĚŝŶŐ͕�ƉůƵŵďŝŶŐ�Žƌ�ĞůĞĐƚƌŝĐĂů�ǁŽƌŬ͘�dŚĞ�ĐŽƐƚ�ŽĨ�ĐŽŶƐƚƌƵĐƟŽŶ�ĚĞƚĞƌŵŝŶĞƐ�ƚŚĞ�
ĂŵŽƵŶƚ�ŽĨ�ƚŚĞ�ƉĞƌŵŝƚ͘�dŚŝƐ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞ�ŝƐ�ĐůŽƐĞůǇ�ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ�ĞĐŽŶŽŵŝĐ�ĂĐƟǀŝƚǇ�ŽĨ�ƚŚĞ��ŝƚǇ͘��� 
 
&ŝŶĞƐ�ĂŶĚ�&ŽƌĨĞŝƚƵƌĞƐ� 
 
dŚĞ� �ŝƚǇ� ĞƐƟŵĂƚĞƐ� ŝƚ� ǁŝůů� ĐŽůůĞĐƚ� Ψϱ͘ϵD� ŝŶ� ĮŶĞƐ� ĂŶĚ� ĨŽƌĨĞŝƚƵƌĞƐ� ŝŶ� &zϭϵ͕� Ψϭϭϳ<� ůĞƐƐ� ƚŚĂŶ� &zϭϴ� ƉƌŽũĞĐƚĞĚ�
ĂŵŽƵŶƚƐ͘�dŚĞ��ŝƚǇ�ĐŽůůĞĐƚƐ�ĮŶĞƐ�ĨŽƌ�Ă�ǀĂƌŝĞƚǇ�ŽĨ�ǀŝŽůĂƟŽŶƐ�ŝƐƐƵĞĚ�ďǇ�ƐĞǀĞƌĂů�ĚĞƉĂƌƚŵĞŶƚƐ͕�ŝŶĐůƵĚŝŶŐ�ƚŚĞ��ŝƚǇ�
�ůĞƌŬ͛Ɛ� KĸĐĞ͕� ƚŚĞ� WůĂŶŶŝŶŐ� ĂŶĚ� �ĐŽŶŽŵŝĐ� �ĞǀĞůŽƉŵĞŶƚ� �ĞƉĂƌƚŵĞŶƚ͕� ĂŶĚ� ƚŚĞ� dƌĞĂƐƵƌĞƌͬ�ŽůůĞĐƚŽƌ͛Ɛ�
�ĞƉĂƌƚŵĞŶƚ͘� 
 
/ŶƚĞƌĞƐƚ��ĂƌŶĞĚ�ŽŶ�/ŶǀĞƐƚŵĞŶƚƐ 
 
/ŶƚĞƌĞƐƚ� ĞĂƌŶĞĚ� ŽŶ� ŝŶǀĞƐƚŵĞŶƚƐ�ǁŝůů� ŐĞŶĞƌĂƚĞ�Ψϭ͘ϵD� ŝŶ� &zϭϵ͕� ĂŶ� ŝŶĐƌĞĂƐĞ� ŽĨ� Ψϵϱ<�ŽǀĞƌ� ƚŚĞ� &zϭϴ� ďƵĚŐĞƚ͘�
�ŚĂƉƚĞƌ�ϰϰ�ŽĨ�DĂƐƐĂĐŚƵƐĞƩƐ�'ĞŶĞƌĂů� >ĂǁƐ� ƌĞƋƵŝƌĞƐ� ƚŚĂƚ� Ăůů� ĨƵŶĚƐ� ƚŚĂƚ� ĂƌĞ�ŶŽƚ� ŶĞĐĞƐƐĂƌǇ� ĨŽƌ� ůŝƋƵŝĚŝƚǇ� ďĞ�
ŝŶǀĞƐƚĞĚ�ƚŽ�ŽďƚĂŝŶ�ƚŚĞ�ŚŝŐŚĞƐƚ�ƉŽƐƐŝďůĞ�ƌĂƚĞ�ŽĨ�ƌĞƚƵƌŶ͘�ZĞƐŽƵƌĐĞƐ�ƐŚŽƵůĚ�ďĞ�ŝŶǀĞƐƚĞĚ�ǁŝƚŚ�ĂŶ�ĞŵƉŚĂƐŝƐ�ĮƌƐƚ�
ŽŶ�ƐĂĨĞƚǇ�ŽĨ�ƉƌŝŶĐŝƉĂů͕�ƐĞĐŽŶĚ�ŽŶ�ůŝƋƵŝĚŝƚǇ͕�ĂŶĚ�ƚŚŝƌĚ�ŽŶ�ĮŶĂŶĐŝĂů�ǇŝĞůĚ͘��&Žƌ�ƚŚĞ�ĐŽŵŝŶŐ�ĮƐĐĂů�ǇĞĂƌ͕�ƚŚĞ��ŝƚǇ�
ǁŝůů�ĐŽŶƟŶƵĞ�ƚŽ�ǁŽƌŬ�ƚŽǁĂƌĚ�ŵĂǆŝŵŝǌŝŶŐ�ŝƚƐ�ŝŶǀĞƐƚŵĞŶƚ�ĞĂƌŶŝŶŐƐ�ďǇ�ůŽŽŬŝŶŐ�ƚŽ�Ă�ďƌŽĂĚ�ƌĂŶŐĞ�ŽĨ�ŝŶǀĞƐƚŵĞŶƚ�
ŽƉƉŽƌƚƵŶŝƟĞƐ�ƚŚĂƚ�ĂƌĞ�ĂǀĂŝůĂďůĞ�ƚŽ�ŵƵŶŝĐŝƉĂůŝƟĞƐ͘�� 
 
ZĞƐĞƌǀĞƐ 
 
dŚĞ��ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ͛Ɛ�&zϭϵ�ďƵĚŐĞƚ�ŝŶĐůƵĚĞƐ�ǌĞƌŽ�ƵƐĞ�ŽĨ�ƐƚĂďŝůŝǌĂƟŽŶ�ƌĞƐĞƌǀĞƐ͕�ĂŶ�ĂĐĐŽŵƉůŝƐŚŵĞŶƚ�ƚŚĞ��ŝƚǇ�
ŚĂƐ�ŶŽǁ�ĂĐŚŝĞǀĞĚ�ĨŽƌ�ƚŚĞ�ĨŽƵƌƚŚ�ĐŽŶƐĞĐƵƟǀĞ�ǇĞĂƌ͘�WƌŝŽƌ�ƚŽ�&zϭϲ͕�ƚŚĞ��ŝƚǇ�ŚĂĚ�ďĞĞŶ�ƵŶĂďůĞ�ƚŽ�ĂĐĐŽŵƉůŝƐŚ�ƚŚŝƐ�
ŐŽĂů�ĚĂƟŶŐ�ďĂĐŬ�ƚŽ�&zϬϴ͘�KǀĞƌ�ƚŚĞ�ƉĂƐƚ�ϭϬ�ǇĞĂƌƐ͕�ƚŚĞ��ŝƚǇ�ŚĂƐ�ǁŽƌŬĞĚ�ŚĂƌĚ�ƚŽ�ŝŶĐƌĞĂƐĞ�ŝƚƐ�ƌĞƐĞƌǀĞ�ďĂůĂŶĐĞƐ�
ƚŚƌŽƵŐŚ� ĐĂƌĞĨƵů� ƉůĂŶŶŝŶŐ� ĂŶĚ� ƚƌĂĐŬŝŶŐ� ŽĨ� ĞǆƉĞŶĚŝƚƵƌĞƐ͘��ƚ� ƚŚĞ� ĞŶĚ� ŽĨ� ĞǀĞƌǇ�ĮƐĐĂů� ǇĞĂƌ͕� ĂĐƚƵĂů� ƌĞĐĞŝƉƚƐ� ŝŶ�
ĞǆĐĞƐƐ�ŽĨ�ƌĞǀĞŶƵĞ�ĞƐƟŵĂƚĞƐ�ĂŶĚ�ƵŶƐƉĞŶƚ�ĂŵŽƵŶƚƐ�ŝŶ�ďƵĚŐĞƚ�ůŝŶĞ�ŝƚĞŵƐ�ƌĞƐƵůƚ�ŝŶ�ĨƌĞĞ�ĐĂƐŚ͘�&ƌĞĞ�ĐĂƐŚ�ŝƐ�ŶŽƚ�
ĂǀĂŝůĂďůĞ� ĨŽƌ� ĂƉƉƌŽƉƌŝĂƟŽŶ� ƵŶƟů� ĐĞƌƟĮĞĚ� ďǇ� ƚŚĞ� DĂƐƐĂĐŚƵƐĞƩƐ� �ĞƉĂƌƚŵĞŶƚ� ŽĨ� ZĞǀĞŶƵĞ͛Ɛ� �ŝƌĞĐƚŽƌ� ŽĨ�
�ĐĐŽƵŶƚƐ͘��  
 
�ǆƉĞŶĚŝƚƵƌĞ�KǀĞƌǀŝĞǁ 

 
 
 
 
 
 
 

Fiscal 2016 
Actual

General Fund

Fiscal 2017
Actual

General Fund

Fiscal 2018 
Adopted 

General Fund

Fiscal 2018 
Revised

General Fund

Fiscal 2019
Adopted

General Fund

% Change 
from 

FY18 Adopted

% Change 
from 

FY18 Revised
598,714,425       611,057,287       628,819,202       631,988,434       656,191,374       4.4% 3.8%



 

&ŝƐĐĂů�^ƵŵŵĂƌǇ�����Ϯ-�ϭϯ 

dŚĞ��ĚŽƉƚĞĚ�&zϭϵ�ďƵĚŐĞƚ�ĂƉƉƌŽƉƌŝĂƚĞƐ�Ψϲϱϲ͘ϮD�ĨŽƌ�ŵƵŶŝĐŝƉĂů�ĂŶĚ�ĞĚƵĐĂƟŽŶĂů�ƉƵƌƉŽƐĞƐ͘�dŚŝƐ�ƌĞƉƌĞƐĞŶƚƐ�ĂŶ�
ŝŶĐƌĞĂƐĞ�ŽĨ�ϰ͘ϰй�ĨƌŽŵ�ƚŚĞ��ĚŽƉƚĞĚ�&zϭϴ�ďƵĚŐĞƚ͘�dŚĞ�ƚŽƚĂů�ďƵĚŐĞƚ�ĨƵŶĚƐ�ďŽƚŚ�ƚŚĞ�^ĐŚŽŽů��ĞƉĂƌƚŵĞŶƚ�ĂŶĚ�
ƚŚĞ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�;WŽůŝĐĞ͕�&ŝƌĞ͕�WƵďůŝĐ�tŽƌŬƐ͕�ĞƚĐ͘Ϳ͘ 
 
WĞƌƐŽŶŶĞů 
 
dŚĞ�ůĂƌŐĞƐƚ�ĞǆƉĞŶƐĞ�ŝŶ�ƚŚĞ��ŝƚǇ͛Ɛ�ďƵĚŐĞƚ�ŝƐ�ƉĞƌƐŽŶŶĞů͘�dŚĞ�&zϭϵ�ďƵĚŐĞƚ�ĂƉƉƌŽƉƌŝĂƚĞƐ�Ψϵϲ͘ϱD�ĨŽƌ�ƐĂůĂƌŝĞƐ�ĂŶĚ�
ŽǀĞƌƟŵĞ͘� dŚŝƐ� ƌĞƉƌĞƐĞŶƚƐ� ĨƵŶĚŝŶŐ� ĨŽƌ� ϭ͕ϰϯϱ͘ϳ� 'ĞŶĞƌĂů� &ƵŶĚ� &Ƶůů� dŝŵĞ� �ƋƵŝǀĂůĞŶƚƐ� ;&d�ƐͿ� ĂĐƌŽƐƐ� Ăůů� �ŝƚǇ�
ĚĞƉĂƌƚŵĞŶƚƐ͘� /Ŷ� ĂĚĚŝƟŽŶ͕� ƚŚĞƌĞ� ĂƌĞ� ϱϲ͘Ϭ� ^ŽůŝĚ�tĂƐƚĞ� �ŶƚĞƌƉƌŝƐĞ� &ƵŶĚ� &d�Ɛ� Ăƚ� �Wt͕� ϴϲ͘ϭ� 'ƌĂŶƚ� &ƵŶĚĞĚ�
�ŵƉůŽǇĞĞƐ� ĂĐƌŽƐƐ� Ăůů� ĚĞƉĂƌƚŵĞŶƚƐ� ĂŶĚ� ϮϬ͘Ϭ� dƌƵƐƚ� &ƵŶĚĞĚ� �ŵƉůŽǇĞĞƐ� ĂĐƌŽƐƐ� ƐĞǀĞƌĂů� ĚĞƉĂƌƚŵĞŶƚƐ͘� &zϭϵ�
'ĞŶĞƌĂů�&ƵŶĚ�&d�Ɛ�ŝŶĐƌĞĂƐĞĚ�ϯϳ͘Ϭ�ŽǀĞƌ�&zϭϴ͘� 

DEPARTMENT  FY14  FY15  FY16  FY17  FY18  FY19 
 Diff            

19-18 
CITY COUNCIL 16.0        16.0        16.0        16.0        16.0        16.0        -         
CITY CLERK 10.0        9.0          9.0          9.0          10.0        10.0        -         
INTERNAL AUDIT 3.0          3.0          3.0          3.0          3.0          3.0          -         
Non-Mayoral Subtotal 29.0        28.0        28.0        28.0        29.0        29.0        -         
BOARD OF ELECTION COMMISSION 4.5          4.5          4.5          5.0          5.0          5.0          -         
MAYOR 7.0          7.0          7.0          7.0          7.0          7.0          -         
LAW 23.0        23.0        25.5        26.0        31.0        31.5        0.5          
General Gov't Subtotal 34.5        34.5        37.0        38.0        43.0        43.5        0.5          
OFFICE OF MANAGEMENT & BUDGET 8.0          8.0          8.0          8.0          8.0          11.0        3.0          
FINANCE -         -         -         -         -         -         -         
CITISTAT -         -         -         -         -         -         -         
311 8.8          9.0          8.8          8.8          9.0          9.0          -         
COMPTROLLER 9.0          9.0          9.0          9.0          8.0          8.0          -         
OFFICE OF PROCUREMENT 7.0          7.0          7.0          7.0          8.0          7.0          (1.0)        
BOARD OF ASSESSORS 12.0        12.0        12.0        13.0        12.0        12.0        -         
TREASURER/COLLECTOR 16.0        16.0        16.0        16.0        16.0        16.0        -         
HUMAN RESOURCES AND LABOR RELATIONS 16.0        16.0        16.0        16.0        16.0        16.0        -         
LABOR RELATIONS -         -         -         -         -         -         -         
PAYROLL DEPARTMENT -         -         -         -         -         -         -         
INFORMATION TECHNOLOGY DEPARTMENT 14.0        13.0        13.0        13.0        13.0        13.0        -         
CAPITAL ASSET CONSTRUCTION 2.0          4.0          4.0          5.0          5.0          5.0          -         
EMERGENCY COMMUNICATIONS 27.0        27.0        27.0        27.0        52.0        50.0        (2.0)        
A&F Subtotal 119.8      121.0      120.8      122.8      147.0      147.0      -         
PLANNING DEPARTMENT 13.0        13.0        13.0        13.0        12.0        12.0        -         
BUILDING - CODE ENFORCEMENT 25.0        25.3        25.3        28.3        28.0        28.0        -         
HOUSING - CODE ENFORCEMENT 11.3        13.0        15.0        15.0        15.0        15.0        -         
Planning and Eco Dev Subtotal 49.3        51.3        53.3        56.3        55.0        55.0        -         
PARKS DEPARTMENT 70.0        76.0        79.5        80.5        80.5        83.5        3.0          
FACILITIES MANAGEMENT 23.0        23.0        24.0        24.0        23.0        26.0        3.0          
PBRM Subtotal 93.0        99.0        103.5      104.5      103.5      109.5      6.0          
POLICE 485.0      503.0      529.0      552.0      559.5      568.5      9.0          
FIRE 240.0      260.0      260.0      261.0      267.0      273.0      6.0          
Public Safety Subtotal 725.0      763.0      789.0      813.0      826.5      841.5      15.0        
DEPARTMENT OF PUBLIC WORKS 70.0        71.0        70.0        70.0        70.0        80.0        10.0        
Public Works Subtotal 70.0        71.0        70.0        70.0        70.0        80.0        10.0        
TJ O'CONNOR ANIMAL CONTROL 12.0        11.5        14.0        14.0        14.0        15.0        1.0          
HEALTH & HUMAN SERVICES 22.5        22.0        22.0        22.0        23.0        25.0        2.0          
DEPARTMENT OF ELDER AFFAIRS 5.3          5.8          5.6          5.6          5.6          8.6          3.0          
VETERANS SERVICES 4.0          4.0          5.0          6.0          6.0          6.0          -         
LIBRARY 77.9        77.1        76.1        76.1        76.1        75.6        (0.5)        
HHS Subtotal 121.6      120.4      122.7      123.7      124.7      130.2      5.5          
CITY GRAND TOTAL 1,242.2   1,288.2   1,324.3   1,356.3   1,398.7   1,435.7   37.0        



 

&ŝƐĐĂů�^ƵŵŵĂƌǇ�����Ϯ-�ϭϰ 

/Ŷ�ĂĚĚŝƟŽŶ�ƚŽ�ƐĂůĂƌŝĞƐ�ĂŶĚ�ŽǀĞƌƟŵĞ�ĐŽƐƚƐ͕�ƚŚĞ�ďƵĚŐĞƚ�ĂƉƉƌŽƉƌŝĂƚĞƐ�ŽǀĞƌ�ΨϲϳD�ĨŽƌ�ďĞŶĞĮƚƐ�ŝŶĐůƵĚŝŶŐ�ŚĞĂůƚŚ�
ŝŶƐƵƌĂŶĐĞ�ĂŶĚ�ƉĞŶƐŝŽŶƐ�ĨŽƌ�ĂĐƟǀĞ�ĂŶĚ�ƌĞƟƌĞĚ��ŝƚǇ�ĞŵƉůŽǇĞĞƐ͘��ŽŵďŝŶĞĚ͕�ƐĂůĂƌŝĞƐ�ĂŶĚ�ďĞŶĞĮƚƐ�ĂĐĐŽƵŶƚ�ĨŽƌ�
ϲϵ͘ϰй� ŽĨ� ƚŚĞ� �ŝƚǇ͛Ɛ� ƚŽƚĂů� ŽƉĞƌĂƟŶŐ� ďƵĚŐĞƚ͘� � �ƵĞ� ƚŽ� ƚŚĞ� ƐŝŐŶŝĮĐĂŶƚ� ĐŽƐƚ� ŽĨ� ƉĞƌƐŽŶŶĞů͕� ƚŚĞ� �ŝƚǇ� ĐĂƌĞĨƵůůǇ�
ƌĞǀŝĞǁƐ�ĞǀĞƌǇ�ŶŽŶ-^ĐŚŽŽů��ĞƉĂƌƚŵĞŶƚ�ƉŽƐŝƟŽŶ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�ƚŚĞ�ƉŽƐŝƟŽŶ�ŝƐ�ĐƌŝƟĐĂů�ƚŽ�ĚĞůŝǀĞƌŝŶŐ�ŵƵŶŝĐŝƉĂů�
ƐĞƌǀŝĐĞƐ͘��ĞƉĂƌƚŵĞŶƚƐ�ĂƌĞ�ĂůǁĂǇƐ� ůŽŽŬŝŶŐ�ĨŽƌ�ǁĂǇƐ�ƚŽ�ƌĞƐƚƌƵĐƚƵƌĞ�ĂŶĚ�ƌĞĂůůŽĐĂƚĞ�ĚƵƟĞƐ� ŝŶ�ĂŶ�ĞīŽƌƚ�ƚŽ�ĮŶĚ�
ƐĂǀŝŶŐƐ͘�dŚĞ��ŝƚǇ�ŚĂƐ�Ă�WĞƌƐŽŶŶĞů�ZĞǀŝĞǁ��ŽŵŵŝƩĞĞ�;WZ�Ϳ͕�ĐŽŵƉƌŝƐĞĚ�ŽĨ�� 
ƌĞƉƌĞƐĞŶƚĂƟǀĞƐ� ĨƌŽŵ� ƚŚĞ�DĂǇŽƌ͛Ɛ� KĸĐĞ͕� ,ƵŵĂŶ� ZĞƐŽƵƌĐĞƐ͕� ĂŶĚ� ƚŚĞ� KĸĐĞ� ŽĨ�DĂŶĂŐĞŵĞŶƚ� ĂŶĚ� �ƵĚŐĞƚ�
;��&K�ĂŶĚ��ƵĚŐĞƚ��ŝƌĞĐƚŽƌͿ� ƚŚĂƚ� ƌĞǀŝĞǁƐ�ĞǀĞƌǇ�ŚŝƌĞ͕� ŝŶĐůƵĚŝŶŐ�ďĂĐŬĮůůƐ͕� ƉƌŽŵŽƟŽŶƐ͕� ĂŶĚ�ŶĞǁ�ŶŽŶ-^ĐŚŽŽů�
�ĞƉĂƌƚŵĞŶƚ�ƉŽƐŝƟŽŶƐ͘� 
 
dŚĞ�ŵĂũŽƌŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ�ĞŵƉůŽǇĞĞƐ�ĂƌĞ�ƵŶŝŽŶ�ŵĞŵďĞƌƐ�ĐŽǀĞƌĞĚ�ďǇ�ĐŽůůĞĐƟǀĞ�ďĂƌŐĂŝŶŝŶŐ�ĂŐƌĞĞŵĞŶƚƐ͘�/Ŷ�
ŽƌĚĞƌ� ƚŽ�ĂůůŽǁ�ĨŽƌ�ďĞƩĞƌ� ůŽŶŐ-ƚĞƌŵ�ĮŶĂŶĐŝĂů�ƉůĂŶŶŝŶŐ͕� ŝƚ� ŝƐ� ŝŵƉŽƌƚĂŶƚ� ƚŽ� ĐŽŶƟŶƵĞ� ƚŽ�ŶĞŐŽƟĂƚĞ� ůŽŶŐ-ƚĞƌŵ͕�
ƐƵƐƚĂŝŶĂďůĞ� ƵŶŝŽŶ� ĂŐƌĞĞŵĞŶƚƐ͘� �ƵƌƌĞŶƚůǇ͕� ƐĞǀĞŶ� ŽĨ� ƚŚĞ� �ŝƚǇ͛Ɛ� ƚǁĞůǀĞ� ŶŽŶ-^ĐŚŽŽů� ƵŶŝŽŶƐ� ŚĂǀĞ� ĐŽŶƚƌĂĐƚƐ�
ƐĞƩůĞĚ�ƚŚƌŽƵŐŚ�&zϮϬ�Žƌ� ůĂƚĞƌ͘�&ŽƵƌ�ƵŶŝŽŶƐ�ŚĂǀĞ�ĐŽŶƚƌĂĐƚƐ�ƚŚĂƚ�ĞǆƉŝƌĞĚ�ƉƌŝŽƌ�ƚŽ�&zϭϴ͕�ĂŶĚ�ŽŶĞ�ƵŶŝŽŶ�ŚĂƐ�Ă�
ĐŽŶƚƌĂĐƚ�ƚŚĂƚ�ǁŝůů�ĞǆƉŝƌĞ�Ăƚ�ƚŚĞ�ĞŶĚ�ŽĨ�&zϭϴ�ŝĨ�ŝƚ�ŝƐ�ŶŽƚ�ƐĞƩůĞĚ͘�dŚĞ��ĚŵŝŶŝƐƚƌĂƟŽŶ�ĐŽŶƟŶƵĞƐ�ƚŽ�ƐƚƌŝǀĞ�ƚŽ�ƐĞƩůĞ�
Ăůů� ƵŶŝŽŶ� ĐŽŶƚƌĂĐƚƐ͘� /Ŷ� ĂĚĚŝƟŽŶ͕� ƚŚĞ� &zϭϵ� ďƵĚŐĞƚ� ŝŶĐůƵĚĞƐ� Ă� Ϯ͘Ϭй� ǁĂŐĞ� ŝŶĐƌĞĂƐĞ� ĨŽƌ� Ăůů� ŶŽŶ-ďĂƌŐĂŝŶŝŶŐ�
ĞŵƉůŽǇĞĞƐ͘ 
� 
,ĞĂůƚŚ�/ŶƐƵƌĂŶĐĞ 
 
^ƉƌŝŶŐĮĞůĚ͛Ɛ� &zϭϵ� ďƵĚŐĞƚ� ŝŶĐůƵĚĞƐ� ΨϮϰ͘ϭD� ĨŽƌ� ŚĞĂůƚŚ� ŝŶƐƵƌĂŶĐĞ� ĨŽƌ� �ŝƚǇ� ĚĞƉĂƌƚŵĞŶƚ� ĞŵƉůŽǇĞĞƐ͕� Ă� ϰ͘ϵй�
ĚĞĐƌĞĂƐĞ� ĨƌŽŵ� &zϭϴ͘� dŚŝƐ� ĂŵŽƵŶƚ� ƉĂǇƐ� ĨŽƌ� ĂĐƟǀĞ� ĂŶĚ� ƌĞƟƌĞĚ� �ŝƚǇ� ĞŵƉůŽǇĞĞƐ͘� � dŚŝƐ� ĚĞĐƌĞĂƐĞ�ǁĂƐ� ůĂƌŐĞůǇ�
ĚƌŝǀĞŶ�ďǇ�ƚǁŽ�ĨĂĐƚŽƌƐ͘�DŽƐƚ�ŝŵƉŽƌƚĂŶƚůǇ͕�ƌĂƚĞƐ�ĨŽƌ�ŵĂŶǇ�'/��ƉůĂŶƐ�ĚĞĐƌĞĂƐĞĚ�ĨƌŽŵ�&zϭϴ�ƚŽ�&zϭϵ͕�ƌĞƐƵůƟŶŐ�ŝŶ�
ƐĂǀŝŶŐƐ� ĨŽƌ� ƚŚĞ� �ŝƚǇ͘� �ĚĚŝƟŽŶĂůůǇ͕� ƚŚĞ� ĂĚŵŝŶŝƐƚƌĂƟŽŶ� ŚĂƐ� ĐŽŶƟŶƵĞĚ� ƚŽ� ĨŽĐƵƐ� ŽŶ� ŽīƐĞƫŶŐ� ƚŚĞ� ĐŽƐƚƐ� ŽĨ�
ŝŶƐƵƌĂŶĐĞ�ƚŽ�ŐƌĂŶƚƐ�ǁŚĞŶĞǀĞƌ�ƉŽƐƐŝďůĞ͘� 
 
WƌŝŽƌ�ƚŽ�ϮϬϬϳ͕�ƚŚĞ��ŝƚǇ͛Ɛ�ŚĞĂůƚŚ�ŝŶƐƵƌĂŶĐĞ�ĐŽƐƚƐ�ǁĞƌĞ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�ϭϬй�ŽĨ�ƚŚĞ�ďƵĚŐĞƚ�ĂŶĚ�ǁĞƌĞ�ŝŶĐƌĞĂƐŝŶŐ�
Ăƚ�Ă�ƌĂƚĞ�ŽĨ�ϭϯй�ĂŶŶƵĂůůǇ͘�dŚŝƐ�ƚƌĞŶĚ�ǁŽƵůĚ�ŚĂǀĞ�ƉƌŽǀĞŶ�ƵŶƐƵƐƚĂŝŶĂďůĞ�ďĞĐĂƵƐĞ�ƚŚĞ��ŝƚǇ͛Ɛ� ůĂƌŐĞƐƚ�ƌĞǀĞŶƵĞ�
ƐŽƵƌĐĞ͕�ƌĞĂů�ƉƌŽƉĞƌƚǇ�ƚĂǆĞƐ͕�ĐĂŶ�ŽŶůǇ�ŝŶĐƌĞĂƐĞ�ďǇ�Ϯ͘ϱй�ĂŶŶƵĂůůǇ͘�/Ŷ�ŽƌĚĞƌ�ƚŽ�ĐŽŶƚƌŽů�ĐŽƐƚƐ͕�^ƉƌŝŶŐĮĞůĚ�ďĞĐĂŵĞ�
ƚŚĞ� ĮƌƐƚ� DĂƐƐĂĐŚƵƐĞƩƐ� ŵƵŶŝĐŝƉĂůŝƚǇ� ƚŽ� ũŽŝŶ� ƚŚĞ� 'ƌŽƵƉ� /ŶƐƵƌĂŶĐĞ� �ŽŵŵŝƐƐŝŽŶ� ;'/�Ϳ͘� dŚĞ� '/�� ƉƵƌĐŚĂƐĞƐ�
ŚĞĂůƚŚ�ŝŶƐƵƌĂŶĐĞ�ĨŽƌ�ϰϰϮ͕ϬϬϬ�^ƚĂƚĞ�ĂŶĚ�ŵƵŶŝĐŝƉĂů�ĞŵƉůŽǇĞĞƐ�ĂŶĚ�ƌĞƟƌĞĞƐ͘�dŚĞ��ŝƚǇ�ĂůƐŽ�ƌĞƋƵŝƌĞƐ�ĞŵƉůŽǇĞĞƐ�
ƚŽ� ĐŽŶƚƌŝďƵƚĞ� Ϯϱй� ŽĨ� ƉƌĞŵŝƵŵ� ĐŽƐƚƐ� ĂŶĚ� ĞůŝŐŝďůĞ� ƐƵďƐĐƌŝďĞƌƐ� ƚŽ� ũŽŝŶ� DĞĚŝĐĂƌĞ� WĂƌƚ� �� ĂŶĚ� �͘� �Ǉ� ũŽŝŶŝŶŐ�
DĞĚŝĐĂƌĞ� ƚŚƌŽƵŐŚ��ŚĂƉƚĞƌ�ϯϮ��ŽĨ� ƚŚĞ�DĂƐƐĂĐŚƵƐĞƩƐ�'ĞŶĞƌĂů�>ĂǁƐ͕� ƚŚĞ��ŝƚǇ� ƐŚŝŌƐ�Ă�ƉŽƌƟŽŶ�ŽĨ� ŝƚƐ� ƌĞƟƌĞĞ�
ŚĞĂůƚŚ�ĐĂƌĞ�ĐŽƐƚƐ�ƚŽ�ƚŚĞ�ĨĞĚĞƌĂů�ŐŽǀĞƌŶŵĞŶƚ͘�ZĞƟƌĞĞƐ�ĂƌĞ�ĞůŝŐŝďůĞ�ŝĨ�ƚŚĞǇ�ƉĂŝĚ�ŝŶƚŽ�ƚŚĞ�DĞĚŝĐĂƌĞ�ƐǇƐƚĞŵ�ĨŽƌ�
ϭϬ�ǇĞĂƌƐ�Žƌ�ŝĨ�Ă�ƐƉŽƵƐĞ�ĐŽŶƚƌŝďƵƚĞĚ�ƚŽ�DĞĚŝĐĂƌĞ͘� 
 
KƚŚĞƌ�WŽƐƚ-�ŵƉůŽǇŵĞŶƚ��ĞŶĞĮƚƐ 
 
/Ŷ�ĂĚĚŝƟŽŶ�ƚŽ�ƉƌŽǀŝĚŝŶŐ�ƉĞŶƐŝŽŶ�ďĞŶĞĮƚƐ͕�ƚŚĞ��ŝƚǇ�ĂůƐŽ�ƉƌŽǀŝĚĞƐ�ŚĞĂůƚŚ͕�ĚĞŶƚĂů͕�ǀŝƐŝŽŶ�ĂŶĚ�ůŝĨĞ�ŝŶƐƵƌĂŶĐĞ�ƚŽ�
ƌĞƟƌĞĚ�ĞŵƉůŽǇĞĞƐ�ĂŶĚ�ƚŚĞŝƌ�ƐƵƌǀŝǀŽƌƐ͕�ŝŶĐůƵĚŝŶŐ�ƚŚŽƐĞ�ƌĞƟƌĞĚ�ƵŶĚĞƌ�ƚŚĞ�DĂƐƐĂĐŚƵƐĞƩƐ�dĞĂĐŚĞƌƐ�ZĞƟƌĞŵĞŶƚ�
^ǇƐƚĞŵ�;DdZ^Ϳ͘�dŚŝƐ�ƉŽůŝĐǇ�ŝƐ�ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ��ŚĂƉƚĞƌ�ϯϮ�ŽĨ�ƚŚĞ�DĂƐƐĂĐŚƵƐĞƩƐ�'ĞŶĞƌĂů�>ĂǁƐ͘� 
 
/Ŷ� ĂĚĚŝƟŽŶ� ƚŽ� ŚĞĂůƚŚ͕� ĚĞŶƚĂů͕� ĂŶĚ� ǀŝƐŝŽŶ� ŝŶƐƵƌĂŶĐĞ� ƉƌĞŵŝƵŵƐ͕� ƚŚĞ� �ŝƚǇ� ƉƌŽǀŝĚĞƐ� ϭϬϬй� ƌĞŝŵďƵƌƐĞŵĞŶƚ� ĨŽƌ�
DĞĚŝĐĂƌĞ�WĂƌƚ���ƉĞŶĂůƚǇ�ƉƌĞŵŝƵŵƐ�ĂŶĚ�Ă�ϱϬй�ƌĞŝŵďƵƌƐĞŵĞŶƚ�ŽŶ�ůŝĨĞ�ŝŶƐƵƌĂŶĐĞ�ƉŽůŝĐŝĞƐ͘�dŚĞ��ŝƚǇ͛Ɛ�ƵŶĨƵŶĚĞĚ�
ĂĐƚƵĂƌŝĂů� ĂĐĐƌƵĞĚ� ůŝĂďŝůŝƚǇ� ĨŽƌ� ŽƚŚĞƌ� ƉŽƐƚ-ĞŵƉůŽǇŵĞŶƚ� ďĞŶĞĮƚƐ� ŝƐ� ĞƐƟŵĂƚĞĚ� ƚŽ� ďĞ� Ψϵϯϲ͘ϱD� ďĂƐĞĚ� ŽŶ� ƚŚĞ�
ǀĂůƵĂƟŽŶ�ŽĨ�ƚŚĞ�ƐǇƐƚĞŵ�ĐŽŵƉůĞƚĞĚ�ŝŶ�&zϭϲ͘�� 
 
ZĞƟƌĞŵĞŶƚ 

dŚĞ�&zϭϵ�ďƵĚŐĞƚ�ĂƉƉƌŽƉƌŝĂƚĞƐ�Ψϯϵ͘ϲD�ĨŽƌ�ƌĞƟƌĞŵĞŶƚ�ĐŽƐƚƐ�ĨŽƌ��ŝƚǇ�ĂŶĚ�^ĐŚŽŽů��ĞƉĂƌƚŵĞŶƚ�ĞŵƉůŽǇĞĞƐ�ǁŚŽ�



 

&ŝƐĐĂů�^ƵŵŵĂƌǇ�����Ϯ-�ϭϱ 

ĂƌĞ�ŶŽƚ�ŵĞŵďĞƌƐ�ŽĨ�ƚŚĞ�DĂƐƐĂĐŚƵƐĞƩƐ�dĞĂĐŚĞƌƐ�ZĞƟƌĞŵĞŶƚ�^ǇƐƚĞŵ�;DdZ^Ϳ͘�dŚĞ��ŝƚǇ�ĚŽĞƐ�ŶŽƚ�ĐŽŶƚƌŝďƵƚĞ�ƚŽ�
ƚĞĂĐŚĞƌƐ͛�ĂŶĚ�ĐĞƌƚĂŝŶ�ĂĚŵŝŶŝƐƚƌĂƚŽƌƐ͛�ƌĞƟƌĞŵĞŶƚ͕�ƐŝŶĐĞ�ŝƚ�ŝƐ�ƌĞĐĞŝǀĞĚ�ƚŚƌŽƵŐŚ�DdZ^͘ 
 
�ŚĂƉƚĞƌ� ϯϮ� ŽĨ� DĂƐƐĂĐŚƵƐĞƩƐ� 'ĞŶĞƌĂů� >ĂǁƐ� ĞƐƚĂďůŝƐŚĞƐ� ďĞŶĞĮƚƐ͕� ĐŽŶƚƌŝďƵƟŽŶ� ƌĞƋƵŝƌĞŵĞŶƚƐ͕� ĂŶĚ� ĂŶ�
ĂĐĐŽƵŶƟŶŐ� ĂŶĚ� ĨƵŶĚ� ƐƚƌƵĐƚƵƌĞ� ĨŽƌ� Ăůů�DĂƐƐĂĐŚƵƐĞƩƐ� ƌĞƟƌĞŵĞŶƚ� ďŽĂƌĚƐ͘� dŚĞ� WƵďůŝĐ� �ŵƉůŽǇĞĞ� ZĞƟƌĞŵĞŶƚ�
�ĚŵŝŶŝƐƚƌĂƟŽŶ� �ŽŵŵŝƐƐŝŽŶ� ;W�Z��Ϳ͕� ĐƌĞĂƚĞĚ� ƵŶĚĞƌ� �ŚĂƉƚĞƌ� ϯϬϲ� ŽĨ� ƚŚĞ� �ĐƚƐ� ŽĨ� ϭϵϵϲ͕� ŽǀĞƌƐĞĞƐ� ƚŚĞ� ϭϬϲ�
ĐŽŶƚƌŝďƵƚŽƌǇ�ƌĞƟƌĞŵĞŶƚ�ƐǇƐƚĞŵƐ�ĨŽƌ�ƉƵďůŝĐ�ĞŵƉůŽǇĞĞƐ�ŝŶ�DĂƐƐĂĐŚƵƐĞƩƐ͘ 
 
DĞŵďĞƌƐŚŝƉ�ŝƐ�ŵĂŶĚĂƚŽƌǇ�ĨŽƌ�Ăůů�ƉĞƌŵĂŶĞŶƚ�ŵƵŶŝĐŝƉĂů�ĨƵůů-ƟŵĞ�ĞŵƉůŽǇĞĞƐ͘��ŵƉůŽǇĞĞƐ�ĐŽŶƚƌŝďƵƚĞ�Ă�ƉŽƌƟŽŶ�
ŽĨ� ƚŚĞŝƌ� ƐĂůĂƌŝĞƐ� ďĂƐĞĚ� ŽŶ� ǁŚĞŶ� ƚŚĞǇ� ďĞŐĂŶ� ƚŚĞŝƌ� ƐĞƌǀŝĐĞ͕� ƌĂŶŐŝŶŐ� ĨƌŽŵ� ĮǀĞ� ƚŽ� ŶŝŶĞ� ƉĞƌĐĞŶƚ� ŽĨ� ƚŚĞŝƌ�
ĐŽŵƉĞŶƐĂƟŽŶ͘� /Ĩ� ĂŶ� ĞŵƉůŽǇĞĞ� ĞĂƌŶƐ� ŵŽƌĞ� ƚŚĂŶ� ΨϯϬ<͕� ĂŶ� ĂĚĚŝƟŽŶĂů� ƚǁŽ� ƉĞƌĐĞŶƚ� ŝƐ� ǁŝƚŚŚĞůĚ� ĨƌŽŵ� ƚŚĞ�
ƉŽƌƟŽŶ�ŽĨ�ƚŚĞŝƌ�ƐĂůĂƌǇ�ŝŶ�ĞǆĐĞƐƐ�ŽĨ�ΨϯϬ<͘ 
 
ZĞƟƌĞŵĞŶƚ� ďĞŶĞĮƚƐ� ĂƌĞ� ƵŶŝĨŽƌŵ� ĨŽƌ� Ăůů� DĂƐƐĂĐŚƵƐĞƩƐ� ƌĞƟƌĞŵĞŶƚ� ƐǇƐƚĞŵƐ͘� ZĞƟƌĞĚ� ĞŵƉůŽǇĞĞƐ� ƌĞĐĞŝǀĞ� Ă�
ƉĞŶƐŝŽŶ� ƵƉ� ƚŽ� ϴϬй� ŽĨ� ƚŚĞ� ĞŵƉůŽǇĞĞ͛Ɛ� ŚŝŐŚĞƐƚ� ƚŚƌĞĞ-ǇĞĂƌ� ĂǀĞƌĂŐĞ� ĂŶŶƵĂů� ƌĂƚĞ� ŽĨ� ƌĞŐƵůĂƌ� ĐŽŵƉĞŶƐĂƟŽŶ͘�
�ĞŶĞĮƚ�ƉĂǇŵĞŶƚƐ�ĂƌĞ�ďĂƐĞĚ�ŽŶ�Ă�ŵĞŵďĞƌ͛Ɛ�ĂŐĞ͕�ůĞŶŐƚŚ�ŽĨ�ĐƌĞĚŝƚĂďůĞ�ƐĞƌǀŝĐĞ͕�ůĞǀĞů�ŽĨ�ĐŽŵƉĞŶƐĂƟŽŶ͕�ǀĞƚĞƌĂŶ�
ƐƚĂƚƵƐ�ĂŶĚ�ŐƌŽƵƉ�ĐůĂƐƐŝĮĐĂƟŽŶ͘�DĞŵďĞƌƐ�ďĞĐŽŵĞ�ǀĞƐƚĞĚ�ĂŌĞƌ�ƚĞŶ�ǇĞĂƌƐ�ŽĨ�ĐƌĞĚŝƚĂďůĞ�ƐĞƌǀŝĐĞ͘�DĂŶĂŐĞŵĞŶƚ�
ŽĨ�^ƉƌŝŶŐĮĞůĚ͛Ɛ�ƌĞƟƌĞŵĞŶƚ�ƐǇƐƚĞŵ�ĂƐƐĞƚƐ�ǁĂƐ�ƚƌĂŶƐĨĞƌƌĞĚ�ƚŽ�ƚŚĞ�WĞŶƐŝŽŶ�ZĞƐĞƌǀĞƐ�/ŶǀĞƐƚŵĞŶƚ�DĂŶĂŐĞŵĞŶƚ�
�ŽĂƌĚ�ŽĨ� ƚŚĞ��ŽŵŵŽŶǁĞĂůƚŚ�ŽĨ�DĂƐƐĂĐŚƵƐĞƩƐ� ;WZ/DͿ� � ŝŶ��ƵŐƵƐƚ�ϮϬϬϱ͘��ŚĂƉƚĞƌ�ϯϮ�ŽĨ� ƚŚĞ�DĂƐƐĂĐŚƵƐĞƩƐ�
'ĞŶĞƌĂů�>ĂǁƐ�ƌĞƋƵŝƌĞƐ�ŵƵŶŝĐŝƉĂůŝƟĞƐ�ƚŽ�ĨƵůůǇ�ĨƵŶĚ�ƚŚĞŝƌ�ƌĞƟƌĞŵĞŶƚ�ůŝĂďŝůŝƚǇ�ďǇ�ϮϬϰϬ͘��^ƉƌŝŶŐĮĞůĚ�ŚĂƐ�ĂĚŽƉƚĞĚ�
ĂŶ�ĂŐŐƌĞƐƐŝǀĞ�ĨƵŶĚŝŶŐ�ƐĐŚĞĚƵůĞ�ƚŚĂƚ�ǁŝůů�ĨƵůůǇ�ĨƵŶĚ�ŝƚƐ�ƉĞŶƐŝŽŶ�ŽďůŝŐĂƟŽŶƐ�ďǇ�ϮϬϯϰ͘ 
 
&Žƌ� &zϭϵ͕� ^ƉƌŝŶŐĮĞůĚ� ƵƟůŝǌĞƐ� ĂŶ� ƵƉĚĂƚĞĚ� ƉĞŶƐŝŽŶ� ǀĂůƵĂƟŽŶ� ĂƐ� ŽĨ� �Ɖƌŝů� ϮϬϭϲ� ǁŝƚŚ� Ă� ĨƵŶĚŝŶŐ� ƐĐŚĞĚƵůĞ�
ĞǆƚĞŶĚĞĚ�ƚŽ�ϮϬϯϰ͘��dŚŝƐ�ǀĂůƵĂƟŽŶ�ĚĞĮŶĞƐ�ƚŚĞ��ŝƚǇ͛Ɛ�ĂĐĐƌƵĞĚ�ůŝĂďŝůŝƟĞƐ�ĂƐ�ΨϴϮϲ͘ϰD�ǁŝƚŚ�Ă�ĨƵŶĚĞĚ�ƌĂƟŽ�ŽĨ�Ϯϳй�
ĂƐ�ŽĨ�ƚŚĞ�ƟŵĞ�ŽĨ�ŝƚƐ�ƉƵďůŝĐĂƟŽŶ͘ 
 
�Ğďƚ�^ĞƌǀŝĐĞ 
 
DƵŶŝĐŝƉĂůŝƟĞƐ� ŝƐƐƵĞ�ĚĞďƚ� ƚŽ�ĮŶĂŶĐĞ�ĐĂƉŝƚĂů� ŝŵƉƌŽǀĞŵĞŶƚƐ�ďĞĐĂƵƐĞ� ƚŚĞ�ĐŽƐƚƐ�ĂƌĞ� ƚŽŽ�ĞǆƉĞŶƐŝǀĞ� ƚŽ�ĮŶĂŶĐĞ�
ƚŚƌŽƵŐŚ� ƚŚĞ� ŽƉĞƌĂƟŶŐ� ďƵĚŐĞƚ͘� ^ƉƌĞĂĚŝŶŐ� ƚŚĞ� ĐŽƐƚ� ŽĨ� Ă� ƉƌŽũĞĐƚ� ŽǀĞƌ� ƟŵĞ� ĐƌĞĂƚĞƐ� Ă� ŵĂŶĂŐĞĂďůĞ� ĂŶŶƵĂů�
ĞǆƉĞŶƐĞ�ĨŽƌ�Ă�DĂƐƐĂĐŚƵƐĞƩƐ�ĐŽŵŵƵŶŝƚǇ�ƚŚĂƚ�ŝƐ�ůŝŵŝƚĞĚ�ďǇ�WƌŽƉŽƐŝƟŽŶ�Ϯ�Ъ�ŝŶ�ƌĂŝƐŝŶŐ�ĂĚĚŝƟŽŶĂů�ƉƌŽƉĞƌƚǇ�ƚĂǆ�
ƌĞǀĞŶƵĞ͘� 
 
�Ğďƚ�ŽĐĐƵƌƐ�ǁŚĞŶ�Ă�ĐŝƚǇ�Žƌ�ƚŽǁŶ�ďŽƌƌŽǁƐ�ŵŽŶĞǇ�ĨƌŽŵ�ůĞŶĚĞƌƐ͘�dŚĞ�ůĞŶĚĞƌ�ĐŚĂƌŐĞƐ�ŝŶƚĞƌĞƐƚ�ŽŶ�ƚŚĞ�ďŽƌƌŽǁĞĚ�
ĂŵŽƵŶƚ�ĂŶĚ�ƚŚĞ�ŵƵŶŝĐŝƉĂůŝƚǇ�ƌĞƉĂǇƐ�ƚŚĞ�ĚĞďƚ�ŽǀĞƌ�Ă�ŶƵŵďĞƌ�ŽĨ�ǇĞĂƌƐ͘��Ğďƚ�ƐĞƌǀŝĐĞ�ŝƐ�ƚŚĞ�ĐŽƐƚ�ŽĨ�ƌĞƉĂǇŝŶŐ�Ă�
ŐŽǀĞƌŶŵĞŶƚ͛Ɛ�ĚĞďƚ͕� ŝŶĐůƵĚŝŶŐ�ďŽƚŚ�ƉƌŝŶĐŝƉĂů�ĂŶĚ� ŝŶƚĞƌĞƐƚ�ƉĂǇŵĞŶƚƐ͘�dŚĞ�&zϭϵ�ďƵĚŐĞƚ� ŝŶĐůƵĚĞƐ�ΨϮϳ͘ϵD�ĨŽƌ�
ĚĞďƚ� ƐĞƌǀŝĐĞ͘� ^ƉƌŝŶŐĮĞůĚ͛Ɛ� ĂŶŶƵĂů� ĚĞďƚ� ĞǆƉĞŶĚŝƚƵƌĞƐ� ĨŽƌ� &zϭϵ� ǁŝůů� ďĞ� � ĂƉƉƌŽǆŝŵĂƚĞůǇ�ϰ͘Ϯϱй� ŽĨ� ƚŚĞ� �ŝƚǇ͛Ɛ�
ŽǀĞƌĂůů�ŐĞŶĞƌĂů�ĨƵŶĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ͘�dŚŝƐ�ƌĞƉƌĞƐĞŶƚƐ�Ă�ĚĞĐƌĞĂƐĞ�ŽĨ�ϰ͘ϲй�ĂƐ�Ă�ƐŚĂƌĞ�ŽĨ�ƚŽƚĂů�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĨƌŽŵ�
&zϭϴ͘��Ɛ�ƌĞƋƵŝƌĞĚ�ďǇ�ƚŚĞ��ŝƚǇ͛Ɛ�ĮŶĂŶĐŝĂů�ŽƌĚŝŶĂŶĐĞƐ�ĂŶĚ�ƉŽůŝĐŝĞƐ�;�Ś͘�ϰ͘ϰϰ͘ϬϱϬͿ͕�ƚŚĞ��ŝƚǇ�ĂƉƉƌŽƉƌŝĂƚĞƐ�ϭ͘ϱй�ŽĨ�
ůŽĐĂů�ƐŽƵƌĐĞ�ŽƉĞƌĂƟŶŐ�ƌĞǀĞŶƵĞƐ�ƚŽ�ĮŶĂŶĐĞ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚƐ�ǀŝĂ�ĐĂƐŚ͕�ŝŶ�ůŝĞƵ�ŽĨ�ŝƐƐƵŝŶŐ�ĚĞďƚ͘� 
 
�ŶƚĞƌƉƌŝƐĞ�&ƵŶĚ� 
 
dŚĞ�&zϭϵ�ďƵĚŐĞƚ�ĂƉƉƌŽƉƌŝĂƚĞƐ�Ψϯ͘ϲD�ƚŽ�ƐƵƉƉůĞŵĞŶƚ�ƚŚĞ�^ŽůŝĚ�tĂƐƚĞ��ŶƚĞƌƉƌŝƐĞ�&ƵŶĚ͘�dŚĞ��ŶƚĞƌƉƌŝƐĞ�&ƵŶĚ�
ƐƵƉƉŽƌƚƐ�Ăůů�ƐŽůŝĚ�ǁĂƐƚĞ�ĨƵŶĐƟŽŶƐ͘�/Ŷ�ĂĚĚŝƟŽŶ�ƚŽ�ƚŚĞ�ƐƵƉƉůĞŵĞŶƚ�ƉƌŽǀŝĚĞĚ�ŝŶ�ƚŚĞ�ďƵĚŐĞƚ͕�ƚŚĞ�ĨƵŶĚ�ŐĞŶĞƌĂƚĞƐ�
Ψϰ͘ϴD�ŝŶ�ƌĞǀĞŶƵĞ�ƚŽ�ĨƵŶĚ�ŽƉĞƌĂƟŽŶƐ͘�dŚĞ��ŝƚǇ��ŽƵŶĐŝů�ĂƉƉƌŽǀĞĚ�Ă�ƚƌĂƐŚ�ĨĞĞ�ŽĨ�ΨϵϬ�ƉĞƌ�ďŝŶ�ŝŶ�&zϭϯ͘�� 
 
�ƐƐĞƐƐŵĞŶƚƐ 

dŚĞ�&zϭϵ�ďƵĚŐĞƚ�ĂƉƉƌŽƉƌŝĂƚĞƐ�ΨϲϬ͘ϵD�ĨŽƌ�ƐƚĂƚĞ�ĂƐƐĞƐƐŵĞŶƚƐ͘�^ƉƌŝŶŐĮĞůĚ͛Ɛ�ĂƐƐĞƐƐŵĞŶƚƐ�ĂƌĞ�ŵĂŶĚĂƚĞĚ�ĐŽƐƚƐ�



 

&ŝƐĐĂů�^ƵŵŵĂƌǇ�����Ϯ-�ϭϲ 

ƚŚĂƚ�ĂƌĞ�ďĂƐĞĚ�ŽŶ� ƚŚĞ��ŝƚǇ͛Ɛ��ŚĞƌƌǇ�^ŚĞĞƚ͕�ǁŚŝĐŚ� ŝƐ� ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�ZĞǀĞŶƵĞ͛Ɛ�ŶŽƟĮĐĂƟŽŶ�ŽĨ� ƚŚĞ�ŶĞǆƚ�
ĮƐĐĂů�ǇĞĂƌ͛Ɛ�^ƚĂƚĞ��ŝĚ�ĂŶĚ��ƐƐĞƐƐŵĞŶƚƐ͘�dŚĞƐĞ�ĐŚĂƌŐĞƐ�ĂƌĞ�ĨŽƌ�Ă�ǀĂƌŝĞƚǇ�ŽĨ�^ƚĂƚĞ�ƉƌŽŐƌĂŵƐ͘�dŚĞ�ŵĂũŽƌŝƚǇ�ŽĨ�
^ƉƌŝŶŐĮĞůĚ͛Ɛ�ĂƐƐĞƐƐŵĞŶƚƐ�ĂƌĞ� ƌĞůĂƚĞĚ� ƚŽ�ĞĚƵĐĂƟŽŶ� ƚƵŝƟŽŶ͘�ΨϱϳD� ŝƐ� ĨŽƌ� ^ĐŚŽŽů��ŚŽŝĐĞ�^ĞŶĚŝŶŐ�dƵŝƟŽŶ�ĂŶĚ�
�ŚĂƌƚĞƌ� ^ĐŚŽŽů� ^ĞŶĚŝŶŐ� dƵŝƟŽŶ͕� ϵϯ͘ϳй� ŽĨ� ƚŚĞ� �ŝƚǇ͛Ɛ� ƚŽƚĂů� ĂƐƐĞƐƐŵĞŶƚƐ͘� dŚĞ� �ŝƚǇ� ŝƐ� ĂƐƐĞƐƐĞĚ� Ă� ĨĞĞ� ďǇ� ƚŚĞ�
ĚĞƉĂƌƚŵĞŶƚ�ŽĨ��ŶǀŝƌŽŶŵĞŶƚĂů�WƌŽƚĞĐƟŽŶ�;��WͿ�ĨŽƌ�ŵŽŶŝƚŽƌŝŶŐ�Ăŝƌ�ƉŽůůƵƟŽŶ�ůĞǀĞůƐ�ĂŶĚ�ĞŶĨŽƌĐŝŶŐ�Ăŝƌ�ƋƵĂůŝƚǇ�
ƐƚĂŶĚĂƌĚƐ�Ăƚ� ŝŶĚƵƐƚƌŝĂů�ĂŶĚ�ĐŽŵŵĞƌĐŝĂů� ĨĂĐŝůŝƟĞƐ͘�dŚĞ�ĂƐƐĞƐƐŵĞŶƚ�ĐŽƐƚ� ĨŽƌ�&zϭϵ� ŝƐ�Ψϯϰ<͖�ƚŚŝƐ�ĂƐƐĞƐƐŵĞŶƚ� ŝƐ�
ĚĞƚĞƌŵŝŶĞĚ�ƚŚƌŽƵŐŚ�Ă�ĨŽƌŵƵůĂ�ďĂƐĞĚ�ŽŶ�ƉŽƉƵůĂƟŽŶ�ĂŶĚ�ĞƋƵĂůŝǌĞĚ�ǀĂůƵĂƟŽŶ͘ 
 
dŚĞ� �ŽŵŵŽŶǁĞĂůƚŚ� ĂƐƐĞƐƐĞĚ� ƚŚĞ� �ŝƚǇ� Ψϰϲϳ<� ŝŶ� &zϭϵ� ƚŽ� ƌĞŝŵďƵƌƐĞ� ƚŚĞ� ZĞŐŝƐƚƌǇ� ŽĨ� DŽƚŽƌ� sĞŚŝĐůĞƐ� ĨŽƌ�
ŵĂƌŬŝŶŐ�ůŝĐĞŶƐĞƐ�ĂŶĚ�ƌĞŐŝƐƚƌĂƟŽŶƐ�ĨŽƌ�ŶŽŶ-ƌĞŶĞǁĂů͘��/Ĩ�ĂŶ�ŝŶĚŝǀŝĚƵĂů�ĚŽĞƐ�ŶŽƚ�ƉĂǇ�ƉĂƌŬŝŶŐ�ǀŝŽůĂƟŽŶƐ͕�ŵŽƚŽƌ�
ǀĞŚŝĐůĞ�ĞǆĐŝƐĞ͕�Žƌ�ĂďĂŶĚŽŶĞĚ�ǀĞŚŝĐůĞ�ĐŽƐƚƐ͕�Ă�ΨϮϬ�ĐŚĂƌŐĞ�ƉĞƌ�ǀŝŽůĂƟŽŶ�ŝƐ�ƉůĂĐĞĚ�ŽŶ�ƚŚĞ�ŝŶĚŝǀŝĚƵĂů͛Ɛ�ůŝĐĞŶƐĞ�Žƌ�
ƌĞŐŝƐƚƌĂƟŽŶ͘�dŚĞ�^ƚĂƚĞ�ĐŚĂƌŐĞƐ�ƚŚĞ��ŝƚǇ�ΨϮϬ�ĨŽƌ�ĞĂĐŚ�ŵĂƌŬŝŶŐ�ƚŽ�ŽīƐĞƚ�ĐŽƐƚƐ�ĨŽƌ�ƚŚŝƐ�ƐĞƌǀŝĐĞ͘��ĚĚŝƟŽŶĂůůǇ͕�ŝŶ�
&zϭϵ�^ƉƌŝŶŐĮĞůĚ�ǁŝůů�ďĞ�ĂƐƐĞƐƐĞĚ�Ă�ΨϯD�ĨĞĞ�ƚŽ�ŚĞůƉ�ĨƵŶĚ�ƚŚĞ�WŝŽŶĞĞƌ�sĂůůĞǇ�dƌĂŶƐŝƚ��ƵƚŚŽƌŝƚǇ͕�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�
ΨϲϬŬ�ŽǀĞƌ�&zϭϴ͘ 
 
^ƉƌŝŶŐĮĞůĚ�DƵƐĞƵŵƐ��ƐƐŽĐŝĂƟŽŶ 
 
dŚĞ� &zϭϵ� ďƵĚŐĞƚ� ĂƉƉƌŽƉƌŝĂƚĞƐ� Ψϭ͘ϯϮD� ĨŽƌ� ƚŚĞ� ^ƉƌŝŶŐĮĞůĚ� DƵƐĞƵŵƐ� �ƐƐŽĐŝĂƟŽŶ� ;^D�Ϳ͕� Ă� ŶŽƚ-ĨŽƌ-ƉƌŽĮƚ�
ĐŽƌƉŽƌĂƟŽŶ͘�dŚĞ��ŝƚǇ�ĂŶĚ�^D��ŚĂǀĞ�ĂŶ�ĂŐƌĞĞŵĞŶƚ�ƚŚĂƚ�ƚŚĞ��ŝƚǇ�ǁŝůů�ƉƌŽǀŝĚĞ�Ψϭ͘ϯϮD�ĂŶŶƵĂůůǇ�ƚŽ�ƚŚĞ�^D��
ƵŶƟů�ϮϬϯϭ͘�dŚŝƐ�ĂŐƌĞĞŵĞŶƚ�ƐƚĞŵƐ�ĨƌŽŵ�Ă�ƐĞƩůĞŵĞŶƚ�ďĞƚǁĞĞŶ�ƚŚĞ�^D��ĂŶĚ�ƚŚĞ��ŝƚǇ�ŽǀĞƌ�ƚŚĞ��ƐƐŽĐŝĂƟŽŶ͛Ɛ�
ƐĂůĞ�ŽĨ�ƚŚĞ�DĂƐŽŶ�^ƋƵĂƌĞ�>ŝďƌĂƌǇ��ƌĂŶĐŚ�ŝŶ�ϮϬϬϯ͘�dŚĞ�ĂŐƌĞĞŵĞŶƚ�ŝŶĐůƵĚĞƐ�ĨƌĞĞ�ĂĚŵŝƐƐŝŽŶ�ĨŽƌ��ŝƚǇ�ƌĞƐŝĚĞŶƚƐ�
ƚŽ� ƚŚĞ�^ƉƌŝŶŐĮĞůĚ�^ĐŝĞŶĐĞ�DƵƐĞƵŵ͕� ƚŚĞ��͛�ŵŽƵƌ�DƵƐĞƵŵ�ŽĨ�&ŝŶĞ��ƌƚƐ͕� ƚŚĞ�tŽŽĚ�DƵƐĞƵŵ�ŽĨ�^ƉƌŝŶŐĮĞůĚ�
,ŝƐƚŽƌǇ�ĂŶĚ�ƚŚĞ�'ĞŽƌŐĞ�tĂůƚĞƌ�sŝŶĐĞŶƚ�^ŵŝƚŚ��ƌƚ�DƵƐĞƵŵ͘ 
 
^ĐŚŽŽů��ĞƉĂƌƚŵĞŶƚ 
 
dŚĞ�^ĐŚŽŽů��ĞƉĂƌƚŵĞŶƚ�ďƵĚŐĞƚ�ĨŽƌ�&zϭϵ�ŝƐ�ΨϰϮϬ͘ϴD͕�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ��ϯ͘ϲй�ŽǀĞƌ�&zϭϴ͛Ɛ�ĂƉƉƌŽƉƌŝĂƟŽŶ͘�dŚĞ��ŝƚǇ�
ŽƉĞƌĂƚĞƐ�ƚŚĞ�ƐĞĐŽŶĚ�ůĂƌŐĞƐƚ�ƐĐŚŽŽů�ĚŝƐƚƌŝĐƚ� ŝŶ�ƚŚĞ��ŽŵŵŽŶǁĞĂůƚŚ�ŽĨ�DĂƐƐĂĐŚƵƐĞƩƐ�ǁŝƚŚ�ŽŶĞ�WƌĞ-<�ƐĐŚŽŽů͕�
ƚŚŝƌƚǇ-ŽŶĞ� ĞůĞŵĞŶƚĂƌǇ� ƐĐŚŽŽůƐ͕� ŽŶĞ� ŬŝŶĚĞƌŐĂƌƚĞŶ� ƚŚƌŽƵŐŚ� ĞŝŐŚƚŚ-ŐƌĂĚĞ� ƐĐŚŽŽů͕� ƚĞŶ� ŵŝĚĚůĞ� ƐĐŚŽŽůƐ͕� ƚŚƌĞĞ�
ƐŝǆƚŚ�ƚŚƌŽƵŐŚ�ƚǁĞůŌŚ-ŐƌĂĚĞ�ƐĐŚŽŽů͕�ĨŽƵƌ�ŚŝŐŚ�ƐĐŚŽŽůƐ͕�ĂŶĚ�ĞŝŐŚƚ�ĂůƚĞƌŶĂƟǀĞ�ƐĐŚŽŽůƐ͘�^ƚƵĚĞŶƚƐ�ĂůƐŽ�ŚĂǀĞ�ƚŚĞ�
ŽƉƟŽŶ� ŽĨ� ĂƩĞŶĚŝŶŐ� Ă� ůŽĐĂů� ĐŚĂƌƚĞƌ� ƐĐŚŽŽů� Žƌ� ƉĂƌƟĐŝƉĂƟŶŐ� ŝŶ� ƐĐŚŽŽů� ĐŚŽŝĐĞ͕�ǁŚŝĐŚ� ĂůůŽǁƐ� ƚŚĞŵ� ƚŽ� ĂƩĞŶĚ�
ƐĐŚŽŽů�ŝŶ�ĂŶŽƚŚĞƌ�ƐĐŚŽŽů�ĚŝƐƚƌŝĐƚ͘� 
 
^ƉƌŝŶŐĮĞůĚ�ŚĂƐ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�Ϯϵ͕ϬϬϬ�ƐƚƵĚĞŶƚƐ�ŽĨ�ǁŚŝĐŚ�ƌŽƵŐŚůǇ�Ϯϱ͕ϲϬϬ�ĂƩĞŶĚ�^ƉƌŝŶŐĮĞůĚ�WƵďůŝĐ�^ĐŚŽŽůƐ�ŝŶ�
ƚŚĞ� �ŝƐƚƌŝĐƚ͘ �tŝƚŚ� ŽǀĞƌ� ϰ͕ϲϲϬ� ĞŵƉůŽǇĞĞƐ� ĂŶĚ� ŽǀĞƌ� Ϯ͕ϱϬϬ� ƚĞĂĐŚĞƌƐ� ŝŶ-ĚŝƐƚƌŝĐƚ͕� ^ƉƌŝŶŐĮĞůĚ� ďŽĂƐƚƐ� Ă� ϴϴ͘ϴй�
,ŝŐŚůǇ�YƵĂůŝĮĞĚ�dĞĂĐŚĞƌ�ƌĂƚĞ� ŝŶ�ĐŽƌĞ�ƐƵďũĞĐƚƐ� ƚĂƵŐŚƚ͘ ��ĚĚŝƟŽŶĂůůǇ͕� ƚŚĞ��ŝƚǇ�ƉƌŽǀŝĚĞƐ�ƉĞƌ�ƉƵƉŝů� ĨƵŶĚŝŶŐ� ƚŽ�
ƐĞǀĞŶ� ^ƉƌŝŶŐĮĞůĚ� ĂŶĚ� ĮǀĞ� ŽƵƚ-ŽĨ-ĚŝƐƚƌŝĐƚ� ĐŚĂƌƚĞƌ� ƐĐŚŽŽůƐ� ƚŚĂƚ� ĐŽůůĞĐƟǀĞůǇ� ĞŶƌŽůů� ĂƉƉƌŽǆŝŵĂƚĞůǇ� ϯ͕ϱϬϬ�
ƐƚƵĚĞŶƚƐ͕� ĂŶĚ� ƚŽ� ŽƚŚĞƌ� ŶĞŝŐŚďŽƌŝŶŐ� ƐĐŚŽŽů� ĚŝƐƚƌŝĐƚƐ� ƚŚĂƚ� ĐŽůůĞĐƟǀĞůǇ� ĞŶƌŽůů� ϳϵϬ� ƐƚƵĚĞŶƚƐ� ǁŚŽ� ƌĞƐŝĚĞ� ŝŶ�
^ƉƌŝŶŐĮĞůĚ͕�ďƵƚ�ĂƩĞŶĚ�ƐĐŚŽŽů�ŝŶ�ŽƚŚĞƌ�ĚŝƐƚƌŝĐƚƐ�ƵŶĚĞƌ�ƚŚĞ�^ĐŚŽŽů��ŚŽŝĐĞ�WƌŽŐƌĂŵ͘� 
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�ŝƚǇ��ĞƉĂƌƚŵĞŶƚƐ 
 
^ƉƌŝŶŐĮĞůĚ͛Ɛ�&zϭϵ�ďƵĚŐĞƚ�ĂƉƉƌŽƉƌŝĂƚĞƐ�ΨϮϯϱ͘ϰD�ĨŽƌ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ĂŶĚ�ΨϰϮϬ͘ϳD�ĨŽƌ�ƚŚĞ�^ĐŚŽŽů�
�ĞƉĂƌƚŵĞŶƚ͘��dŚĞ�ĂůůŽĐĂƟŽŶ�ŽĨ�ĨƵŶĚŝŶŐ�ďǇ��ŝǀŝƐŝŽŶ�ŝƐ�ĂƐ�ĨŽůůŽǁƐ͗ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
EŽŶ-DĂǇŽƌĂů��ŝǀŝƐŝŽŶ 
 
dŚĞ� &zϭϵ� ďƵĚŐĞƚ� ŝŶĐůƵĚĞƐ� Ψϭ͕ϱϰϭ͕ϰϵϲ� ĨŽƌ� ƚŚĞ�EŽŶ-DĂǇŽƌĂů� �ŝǀŝƐŝŽŶ� ĚĞƉĂƌƚŵĞŶƚƐ͕� ĂŶ� ŝŶĐƌĞĂƐĞ� ŽĨ� ΨϰϮ͕ϯϴϯ�
ĨƌŽŵ�ƚŚĞ�&zϭϴ��ĚŽƉƚĞĚ�ďƵĚŐĞƚ͘�dŚŝƐ�ĚŝǀŝƐŝŽŶ�ĐŽŶƐŝƐƚƐ�ŽĨ�ƚŚƌĞĞ�ĚĞƉĂƌƚŵĞŶƚƐ͗�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů͕�ƚŚĞ��ŝƚǇ��ůĞƌŬ�
ĂŶĚ�ƚŚĞ� /ŶƚĞƌŶĂů��ƵĚŝƚŽƌ͘�dŚĞ��ŝƚǇ��ŽƵŶĐŝů� ŝƐ�ĞůĞĐƚĞĚ�ďǇ�ƚŚĞ�ƌĞƐŝĚĞŶƚƐ�ŽĨ�^ƉƌŝŶŐĮĞůĚ͖�ƚŚĞ��ŝƚǇ��ůĞƌŬ�ĂŶĚ�ƚŚĞ�
�ŝƌĞĐƚŽƌ�ŽĨ�/ŶƚĞƌŶĂů��ƵĚŝƚ�ƌĞƉŽƌƚ�ƚŽ�ƚŚĞ��ŽƵŶĐŝů͘� 

 
dŚĞ��ŝƚǇ��ŽƵŶĐŝů͛Ɛ�&zϭϵ�ďƵĚŐĞƚ�ŝƐ�Ψϰϰϱ͕ϮϱϮ͘�dŚĞ��ŝƚǇ��ŽƵŶĐŝů�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ĞŶĂĐƟŶŐ�ŐĞŶĞƌĂů�ĂŶĚ�ǌŽŶŝŶŐ�
ŽƌĚŝŶĂŶĐĞƐ͕�ƌĞǀŝĞǁŝŶŐ�ƉĞƟƟŽŶƐ�ĨŽƌ�ƐƉĞĐŝĂů�ƉĞƌŵŝƚƐ͕�ĂŶĚ�ĂƵƚŚŽƌŝǌŝŶŐ�ůĞŐŝƐůĂƟŽŶ�ĂŶĚ�ƐƉĞĐŝĂů�ĂĐƚƐ�ŽŶ�ďĞŚĂůĨ�ŽĨ�
^ƉƌŝŶŐĮĞůĚ�ƌĞƐŝĚĞŶƚƐ͘�dŚĞ�ĂƉƉƌŽƉƌŝĂƟŽŶ�ĨŽƌ�ƚŚŝƐ�ĚĞƉĂƌƚŵĞŶƚ�ĐŽŶƟŶƵĞƐ�ƚŽ�ĨƵŶĚ�ůĞǀĞů�ƐĞƌǀŝĐĞ�ĂŶĚ�ƐƚĂĸŶŐ�
ĨŽƌ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů͘� 

Non-Mayoral
0.2%

General Gov't
0.5%

A&F
2.1%

Eco Dev
0.6%

Public Safety
10.5%

DPW
2.2% HHS

1.6%

Parks & Facilities
1.9%

Schools
64.1%

Employee Benefits
10.2%

Debt Service
4.2%

Other
1.7%

FY19 Expenditure Uses

Division / Department
 FY17 
Actual 

 FY18 
Adopted 

FY18 
Revised

 FY19
Adopted 

% Change from 
FY18 Adopted

% Change from 
FY18 Revised

City Council          416,159        437,254        437,254                 445,252 1.8% 1.8%
City Clerk          513,670        580,121        580,121                 603,475 4.0% 4.0%
Internal Audit          458,833        481,738        481,738                 492,769 2.3% 2.3%
Total       1,388,662     1,499,113     1,499,114              1,541,496 2.8% 2.8%



 

&ŝƐĐĂů�^ƵŵŵĂƌǇ�����Ϯ-�ϭϴ 

dŚĞ��ŝƚǇ��ůĞƌŬ͛Ɛ�&zϭϵ�ďƵĚŐĞƚ�ŝƐ�ΨϲϬϯ͕ϰϳϳ͘�dŚĞ��ůĞƌŬ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ŵĂŝŶƚĂŝŶŝŶŐ�ŽĸĐŝĂů�ƌĞĐŽƌĚƐ�ŽĨ�ƚŚĞ�
�ŝƚǇ�ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�ĨĞĚĞƌĂů͕�ƐƚĂƚĞ�ĂŶĚ�ůŽĐĂů�ƌĞƋƵŝƌĞŵĞŶƚƐ͘�dŚĞ�&zϭϵ�ďƵĚŐĞƚ�ƉƌŽǀŝĚĞƐ�ƚŚĞ��ŝƚǇ��ůĞƌŬ͛Ɛ��
�ĞƉĂƌƚŵĞŶƚ�ǁŝƚŚ�ůĞǀĞů�ƐĞƌǀŝĐĞ�ĨƵŶĚŝŶŐ͘� 
 
dŚĞ� /ŶƚĞƌŶĂů� �ƵĚŝƚŽƌ͛Ɛ� &zϭϵ� ďƵĚŐĞƚ� ŝƐ� ΨϰϵϮ͕ϳϲϵ͘� dŚĞ� /ŶƚĞƌŶĂů� �ƵĚŝƚŽƌ� ŝƐ� ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ� ĐŽŶĚƵĐƟŶŐ�
ŝŶƚĞƌŶĂů�ĂƵĚŝƚƐ͘�dŚĞ��ŝƌĞĐƚŽƌ�ŽĨ�/ŶƚĞƌŶĂů��ƵĚŝƚ�ŝƐ�ĂƉƉŽŝŶƚĞĚ�ďǇ�ƚŚĞ�DĂǇŽƌ�ǁŝƚŚ�ƚŚĞ�ĂƉƉƌŽǀĂů�ŽĨ�ƚŚĞ��ŝƚǇ�
�ŽƵŶĐŝů͘� dŚĞ� ĂƉƉƌŽƉƌŝĂƟŽŶ� ĨŽƌ� ƚŚŝƐ� ĚĞƉĂƌƚŵĞŶƚ� ŝŶĐůƵĚĞƐ� ŶĞĐĞƐƐĂƌǇ� ĨƵŶĚŝŶŐ� ƚŽ� ĐŽŶƟŶƵĞ� ŝƚƐ� ŵĂŝŶ�
ĨƵŶĐƟŽŶ�ŽĨ�ĐŽŶĚƵĐƟŶŐ�ŝŶƚĞƌŶĂů�ĂƵĚŝƚƐ͕�ĂƐ�ǁĞůů�ĂƐ�ĨƵŶĚŝŶŐ�ĨŽƌ�ĨƵůů�ƐƚĂĸŶŐ͘ 
 
 
'ĞŶĞƌĂů�'ŽǀĞƌŶŵĞŶƚ��ŝǀŝƐŝŽŶ 
 
dŚĞ�&zϭϵ�ďƵĚŐĞƚ� ŝŶĐůƵĚĞƐ�Ψϯ͕ϱϴϭ͕ϭϴϲ� ĨŽƌ� ƚŚĞ�'ĞŶĞƌĂů�'ŽǀĞƌŶŵĞŶƚ��ŝǀŝƐŝŽŶ͕� ĂŶ� ŝŶĐƌĞĂƐĞ�ŽĨ�Ψϭϯϯ͕ϳϭϲ�
ĨƌŽŵ�ƚŚĞ�ƉƌŝŽƌ�ĮƐĐĂů�ǇĞĂƌ͘�dŚĞƐĞ�ĚĞƉĂƌƚŵĞŶƚƐ�ŽǀĞƌƐĞĞ�Ă�ǀĂƌŝĞƚǇ�ŽĨ��ŝƚǇ�ĨƵŶĐƟŽŶƐ͕�ŝŶĐůƵĚŝŶŐ�ŽǀĞƌƐĞĞŝŶŐ�
ĞůĞĐƟŽŶƐ͕�ůĞŐĂů�ĂĚǀŝĐĞ͕�ĐŽŶƐƟƚƵĞŶƚ�ƐĞƌǀŝĐĞƐ͕�ĂŶĚ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ�ŽĨ�ƚŚĞ��ŝƚǇ͘ 

 
dŚĞ�DĂǇŽƌ͛Ɛ�KĸĐĞ͛Ɛ�&zϭϵ�ďƵĚŐĞƚ�ŝƐ�Ψϱϱϳ͕ϴϳϴ͘�dŚĞ�DĂǇŽƌ͛Ɛ�KĸĐĞ�ŝƐ�ƚŚĞ�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ŽĸĐĞ�ĨŽƌ�ƚŚĞ�DĂǇŽƌ�
ŽĨ� ^ƉƌŝŶŐĮĞůĚ͕� ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ� ĞǆĞĐƵƟŶŐ� Ăůů� ƉŽůŝĐǇ� ŝŶŝƟĂƟǀĞƐ� ĂŶĚ� ŝŵƉůĞŵĞŶƟŶŐ� ƚŚĞ� �ŝƚǇ͛Ɛ� ŽƌĚŝŶĂŶĐĞƐ͘� dŚĞ�
ĂƉƉƌŽƉƌŝĂƟŽŶ�ĨŽƌ�ƚŚŝƐ�ĚĞƉĂƌƚŵĞŶƚ�ĐŽŶƟŶƵĞƐ�ůĞǀĞů�ƐĞƌǀŝĐĞ�ĂŶĚ�ƐƚĂĸŶŐ�ĨŽƌ�ƚŚĞ�DĂǇŽƌ͛Ɛ�KĸĐĞ͘��� 
 
dŚĞ� >Ăǁ� �ĞƉĂƌƚŵĞŶƚ͛Ɛ� &zϭϵ� ďƵĚŐĞƚ� ŝƐ� ΨϮ͕ϰϯϴ͕Ϭϲϳ͘� dŚŝƐ� ǇĞĂƌ͛Ɛ� ĂƉƉƌŽƉƌŝĂƟŽŶ� ŝŶĐůƵĚĞƐ� ĨƵŶĚŝŶŐ� ĨŽƌ� Ă� ŶĞǁ�
�ĞƉƵƚǇ� �ŝƚǇ� ^ŽůŝĐŝƚŽƌ� ĨŽƌ� >ŝĐĞŶƐŝŶŐ� � ƉŽƐŝƟŽŶ� � ƚŽ� ŚĞůƉ� ƚŚĞ� �ĞƉĂƌƚŵĞŶƚ�ǁŝƚŚ� ƚŚĞ� �ŝƚǇ͛Ɛ� ŚĞĂǀǇ� ĐĂƐĞůŽĂĚ� ĂŶĚ�
ĐŽŶƟŶƵĞƐ�ƚŽ�ĨƵŶĚ�ĞǆŝƐƟŶŐ�ƐƚĂĸŶŐ�ůĞǀĞůƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ͘ 
 
dŚĞ��ŽĂƌĚ�ŽĨ��ůĞĐƟŽŶƐΖ�&zϭϵ�ďƵĚŐĞƚ�ŝƐ�Ψϱϴϱ͕Ϯϰϭ͘�dŚĞ��ĞƉĂƌƚŵĞŶƚ�ŚŽůĚƐ�ĞůĞĐƟŽŶƐ�ŝŶ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ĨĞĚĞƌĂů�
ĂŶĚ�ƐƚĂƚĞ�ůĂǁƐ͕�ĐŽƵŶƚƐ�ďĂůůŽƚƐ͕�ĂŶĚ�ŵĂŝŶƚĂŝŶƐ�ĂŶ�ĂĐĐƵƌĂƚĞ�ĐĞŶƐƵƐ͘�dŚŝƐ�ĂƉƉƌŽƉƌŝĂƟŽŶ�ĐŽŶƟŶƵĞƐ�ůĞǀĞů�ƐĞƌǀŝĐĞ�
ĂŶĚ�ƐƚĂĸŶŐ�ĨŽƌ�dŚĞ��ŽĂƌĚ�ŽĨ��ůĞĐƟŽŶƐ͘ 
 
 
�ĚŵŝŶŝƐƚƌĂƟŽŶ�ĂŶĚ�&ŝŶĂŶĐĞ��ŝǀŝƐŝŽŶ 
 
dŚĞ� ďƵĚŐĞƚ� ĨŽƌ� ƚŚĞ� �ĚŵŝŶŝƐƚƌĂƟŽŶ� ĂŶĚ� &ŝŶĂŶĐĞ� �ŝǀŝƐŝŽŶ� ƚŽƚĂůĞĚ� Ψϭϯ͕ϰϲϱ͕ϰϳϮ� ŝŶ� &zϭϵ͕� ĂŶ� ŝŶĐƌĞĂƐĞ� ŽĨ�
ΨϮϳϱ͕ϭϯϰ͕� ĨƌŽŵ� ƚŚĞ�ƉƌŝŽƌ�ĮƐĐĂů� ǇĞĂƌ͘� dŚĞƐĞ�ĚĞƉĂƌƚŵĞŶƚƐ͕� ƌĞŽƌŐĂŶŝǌĞĚ�ƵŶĚĞƌ� ƚŚĞ��ŚŝĞĨ��ĚŵŝŶŝƐƚƌĂƟǀĞ� ĂŶĚ�
&ŝŶĂŶĐŝĂů�KĸĐĞƌ� ŝŶ� ϮϬϭϬ͕� ĂƌĞ� ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ� ƚŚĞ� ŽǀĞƌĂůů� ĮŶĂŶĐŝĂů�ŵĂŶĂŐĞŵĞŶƚ� ŽĨ� ƚŚĞ� �ŝƚǇ� ŽĨ� ^ƉƌŝŶŐĮĞůĚ͕�
ǁŚŝĐŚ�ŝŶĐůƵĚĞƐ�ƉƌŽǀŝĚŝŶŐ�ŝŶĨŽƌŵĂƟŽŶ�ƚĞĐŚŶŽůŽŐǇ�ƐƵƉƉŽƌƚ͕�ĐĞŶƚƌĂůŝǌĞĚ�ƉƌŽĐƵƌĞŵĞŶƚ͕�ŚƵŵĂŶ�ƌĞƐŽƵƌĐĞƐ͕�ůĂďŽƌ�
ƌĞůĂƟŽŶƐ͕�ĂŶĚ�ĐŽůůĞĐƟŽŶ�ŽĨ�ƚĂǆĞƐ͘�dŚĞ�WĂǇƌŽůů�ĚĞƉĂƌƚŵĞŶƚ͕�ƉƌĞǀŝŽƵƐůǇ� ĨƵŶĚĞĚ�ƚŚƌŽƵŐŚ�ĂƉƉƌŽƉƌŝĂƟŽŶƐ� ĨƌŽŵ�
ďŽƚŚ�ƚŚĞ��ŝƚǇ�ĂŶĚ�^ĐŚŽŽů��ĞƉĂƌƚŵĞŶƚ�ďƵĚŐĞƚƐ͕�ŚĂƐ�ďĞĞŶ�ĨƵůůǇ�ĨƵŶĚĞĚ�ƚŚƌŽƵŐŚ�ƚŚĞ�^ĞƌǀŝĐĞ�>ĞǀĞů��ŐƌĞĞŵĞŶƚ�
ǁŝƚŚ�ƚŚĞ�^ĐŚŽŽů��ĞƉĂƌƚŵĞŶƚ͘� 
 
 
 

Division / Department
 FY17 
Actual 

 FY18 
Adopted 

FY18 
Revised

 FY19
Adopted 

% Change from 
FY18 Adopted

% Change from 
FY18 Revised

Mayor's Office          524,449        540,171        540,171                 557,878 3.3% 3.2%
Law Department       3,436,999     2,325,601     3,278,198              2,438,067 4.8% -34.5%
Elections Department          561,518        581,698        581,698                 585,241 0.6% 0.6%
Total       4,522,966     3,447,470     4,400,068              3,581,186 3.9% -22.9%



 

&ŝƐĐĂů�^ƵŵŵĂƌǇ�����Ϯ-�ϭϵ 

dŚĞ�KĸĐĞ�ŽĨ�DĂŶĂŐĞŵĞŶƚ�ĂŶĚ��ƵĚŐĞƚ͛Ɛ�&zϭϵ�ďƵĚŐĞƚ� ŝƐ�ΨϵϮϬ͕ϮϱϬ͘�dŚĞ��ŚŝĞĨ��ĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�&ŝŶĂŶĐŝĂů�
KĸĐĞƌ� ŝƐ� ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ� ĂĚŵŝŶŝƐƚĞƌŝŶŐ� ĂŶĚ� ƐƵƉĞƌǀŝƐŝŶŐ� ƚŚĞ� �ŝƚǇ͛Ɛ� ĮŶĂŶĐŝĂů� ƐĞƌǀŝĐĞƐ͕� ǁŚŝĐŚ� ŝŶĐůƵĚĞƐ�
ĚĞǀĞůŽƉŝŶŐ� ĚĞƉĂƌƚŵĞŶƚ� ďƵĚŐĞƚƐ͕� ŵŽŶŝƚŽƌŝŶŐ� ĞǆƉĞŶĚŝƚƵƌĞƐ͕� ƌĞǀŝĞǁŝŶŐ� ƚƌĂŶƐĨĞƌƐ� ĂŶĚ� ĂůůŽƚŵĞŶƚƐ͕� ĂŶĚ�
ŝŵƉůĞŵĞŶƟŶŐ� ĂŶĚ� ŵĂŝŶƚĂŝŶŝŶŐ� ƵŶŝĨŽƌŵ� ĮŶĂŶĐŝĂů� ƐǇƐƚĞŵƐ� ĂŶĚ� ĐŽŶƚƌŽůƐ� ĨŽƌ� Ăůů� ĚĞƉĂƌƚŵĞŶƚƐ͘� dŚĞ� &zϭϵ�
ĂƉƉƌŽƉƌŝĂƟŽŶ� ŝŶĐůƵĚĞƐ� ůĞǀĞů� ĨƵŶĚŝŶŐ�ŽĨ� ƐƚĂī�ĂŶĚ� ƐĞƌǀŝĐĞƐ͕� ĨƵŶĚŝŶŐ� ĨŽƌ�Ă�ŶĞǁ�ŐƌĂŶƚƐ�ĚŝƌĞĐƚŽƌ�ƉŽƐŝƟŽŶ͕�ĂŶĚ�
ĨƵŶĚŝŶŐ� ĨŽƌ� ƚǁŽ� ƉƌŽũĞĐƚ� ŵĂŶĂŐĞŵĞŶƚ� ƉŽƐŝƟŽŶƐ� ĂƐ� ƉĂƌƚ� ŽĨ� Ă� ŶĞǁ� �ŽŵƉůŝĂŶĐĞ� hŶŝƚ͘� �ƌĞĂƟŶŐ� ƚŚŝƐ� ŶĞǁ�
�ŽŵƉůŝĂŶĐĞ� hŶŝƚ�ǁŝůů� ĂƐƐŝƐƚ�ǁŝƚŚ� ƚŚĞ� ĂĚŵŝŶŝƐƚƌĂƟŽŶ� ĂŶĚ�ŵŽŶŝƚŽƌŝŶŐ� ŽĨ� ƚŚĞ� �ŝƚǇ͛Ɛ�ŵĂŶǇ� ŐƌĂŶƚƐ͕� ĂƐ�ǁĞůů� ĂƐ�
ĞŶĨŽƌĐĞŵĞŶƚ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ZĞƐƉŽŶƐŝďůĞ��ŵƉůŽǇĞƌ�KƌĚŝŶĂŶĐĞ͘� 
 
dŚĞ�ϯ-ϭ-ϭ�ďƵĚŐĞƚ� ĨŽƌ�&zϭϵ� ŝƐ�Ψϰϲϱ͕ϬϮϭ�ϯ-ϭ-ϭ� ŝƐ� ƚŚĞ�ĮƌƐƚ�ƉŽŝŶƚ�ŽĨ�ĐŽŶƚĂĐƚ� ĨŽƌ� ƌĞƐŝĚĞŶƚƐ�ŶĞĞĚŝŶŐ�ƐĞƌǀŝĐĞƐ�Žƌ�
ŝŶĨŽƌŵĂƟŽŶ� ĨƌŽŵ� �ŝƚǇ� ŐŽǀĞƌŶŵĞŶƚ͘� �ůů� ƌĞƋƵĞƐƚƐ� ĂƌĞ� ƚƌĂĐŬĞĚ� ĂŶĚ� ĚĞƉĂƌƚŵĞŶƚĂů� ƉĞƌĨŽƌŵĂŶĐĞ� ŝƐ�ŵĞĂƐƵƌĞĚ�
ĚĂŝůǇ͕� ŵŽŶƚŚůǇ͕� ĂŶĚ� ĂŶŶƵĂůůǇ͘� � &ƵŶĚŝŶŐ� ŝŶ� &zϭϵ� ǁŝůů� ĐŽŶƟŶƵĞ� ƚŽ� ŵĂŝŶƚĂŝŶ� ůĞǀĞů� ƐĞƌǀŝĐĞƐ� ĂŶĚ� ŝŶĐůƵĚĞƐ� ĂŶ�
ŝŶĐƌĞĂƐĞ�ŝŶ�ƚŚĞ�ĂĚǀĞƌƟƐŝŶŐ�ďƵĚŐĞƚ�ƚŽ�ƉůĂĐĞ�ϯ-ϭ-ϭ�ƐŝŐŶƐ�ĂƌŽƵŶĚ�ƚŚĞ�ĚŽǁŶƚŽǁŶ�ĂƌĞĂ͘ 
 
dŚĞ��ŽŵƉƚƌŽůůĞƌ͛Ɛ�KĨĨŝĐĞ�&zϭϵ�ďƵĚŐĞƚ�ŝƐ�Ψϱϵϯ͕ϬϯϬ͘�dŚĞ��ŽŵƉƚƌŽůůĞƌ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ŵĂŝŶƚĂŝŶŝŶŐ�ƚŚĞ��ŝƚǇ͛Ɛ�
ĮŶĂŶĐŝĂů�ƐǇƐƚĞŵ�ŽĨ�ƌĞĐŽƌĚ�ĂŶĚ�ĞŶƐƵƌŝŶŐ�Ăůů�ĮŶĂŶĐŝĂů�ƚƌĂŶƐĂĐƟŽŶƐ�ĂƌĞ�ŝŶ�ĐŽŵƉůŝĂŶĐĞ͘�dŚĞ�&zϭϵ�ĂƉƉƌŽƉƌŝĂƟŽŶ�
ĨŽƌ�ƚŚŝƐ�ĚĞƉĂƌƚŵĞŶƚ�ŵĂŝŶƚĂŝŶƐ�ůĞǀĞů�ƐĞƌǀŝĐĞƐ͘�� 
 
dŚĞ� &zϭϵ� ďƵĚŐĞƚ� ĂƉƉƌŽƉƌŝĂƚĞƐ� Ψϱϳϯ͕Ϯϳϴ� ĨŽƌ� ƚŚĞ� KĸĐĞ� ŽĨ� WƌŽĐƵƌĞŵĞŶƚ͘� WƌŽĐƵƌĞŵĞŶƚ� ŝƐ� ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ�
ƉƌŽĐƵƌŝŶŐ�ƋƵĂůŝƚǇ�ŐŽŽĚƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ�Ăƚ�Ă�ƌĞĂƐŽŶĂďůĞ�ĐŽƐƚ͕�ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�DĂƐƐĂĐŚƵƐĞƩƐ�'ĞŶĞƌĂů�>ĂǁƐ͘�
dŚĞ�&zϭϵ�ĂƉƉƌŽƉƌŝĂƟŽŶ�ŝŶĐůƵĚĞƐ�ŽŶĞ�ůĞƐƐ�&d��ƚŚĂŶ�ƚŚĞ�&zϭϴ�ďƵĚŐĞƚ͘ 
 
dŚĞ� �ŽĂƌĚ� ŽĨ� �ƐƐĞƐƐŽƌƐ͛� &zϭϵ� ďƵĚŐĞƚ� ŝƐ� Ψϵϯϳ͕ϬϭϬ͘� dŚŝƐ� ĚĞƉĂƌƚŵĞŶƚ� ƉƌŽǀŝĚĞƐ� ĂĐĐƵƌĂƚĞ� ĂŶĚ� ĞƋƵŝƚĂďůĞ�
ǀĂůƵĂƟŽŶ�ŽĨ� Ăůů� ƌĞĂů� ĂŶĚ�ƉĞƌƐŽŶĂů� ƉƌŽƉĞƌƚǇ�ǁŝƚŚŝŶ� ƚŚĞ��ŝƚǇ͕� ĚƌŝǀŝŶŐ� ƚŚĞ��ŝƚǇ͛Ɛ� ƚŽƉ� ƐŽƵƌĐĞ�ŽĨ� ůŽĐĂů� ƌĞǀĞŶƵĞ͘��
dŚŝƐ�ǇĞĂƌ͛Ɛ�ĂƉƉƌŽƉƌŝĂƟŽŶ�ĨƵŶĚƐ�Ăůů�ĐƵƌƌĞŶƚ�ƉƌŽŐƌĂŵƐ�Ăƚ�ůĞǀĞů�ƐĞƌǀŝĐĞ�ĨŽƌ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘� 
 
dŚĞ�dƌĞĂƐƵƌĞƌ͛Ɛ�KĨĨŝĐĞ�&zϭϵ�ďƵĚŐĞƚ� ŝƐ�Ψϭ͕ϴϳϬ͕ϲϯϲ͘�dŚŝƐ�ĚĞƉĂƌƚŵĞŶƚ�ŵĂŶĂŐĞƐ� ƚŚĞ�ĮŶĂŶĐŝĂů�ĂĐĐŽƵŶƚƐ�ŽĨ� ƚŚĞ�
�ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ͕�ĂŶĚ�ŝŶǀĞƐƚƐ�ĨƵŶĚƐ�ƚŽ�ĐŽǀĞƌ�ďŽƚŚ�ƐŚŽƌƚ-ƚĞƌŵ�ĂŶĚ�ůŽŶŐ-ƚĞƌŵ�ĚĞďƚ͘��dŚŝƐ�ŽĸĐĞ�ŚĂƐ�ĐƵƐƚŽĚǇ�
ŽĨ�Ăůů�ƚĂǆ-ƟƚůĞ�ĨŽƌĞĐůŽƐĞĚ�ƉƌŽƉĞƌƟĞƐ�ǁŝƚŚŝŶ�ƚŚĞ��ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ͕�ĂŶĚ�ĂĚŵŝŶŝƐƚĞƌƐ�Ăůů�ƌĞĚĞŵƉƟŽŶ�ƉĂǇŵĞŶƚƐ͕�
ŵĂŝŶƚĞŶĂŶĐĞ͕�ĂŶĚ�ĂƵĐƟŽŶƐ�ŽĨ�ƚŚŽƐĞ�ƉƌŽƉĞƌƟĞƐ͘�dŚŝƐ�ǇĞĂƌ͛Ɛ�ĂƉƉƌŽƉƌŝĂƟŽŶ�ĐŽŶƟŶƵĞƐ�ƚŽ�ůĞǀĞů�ĨƵŶĚ�ƐĞƌǀŝĐĞ�ĂŶĚ�
ƐƚĂĸŶŐ�ĨŽƌ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘ 
 
dŚĞ��ŽůůĞĐƚŽƌ͛Ɛ�KĸĐĞ�&zϭϵ�ďƵĚŐĞƚ�ŝƐ�ΨϱϮϬ͕ϯϭϬ͘�dŚŝƐ�ĚĞƉĂƌƚŵĞŶƚ�ƉƌĞƉĂƌĞƐ�ƚĂǆ�ďŝůůƐ�ĂŶĚ�ĐŽůůĞĐƚƐ�ƉĂǇŵĞŶƚƐ�ŽĨ�
ƌĞĂů� ĞƐƚĂƚĞ͕� ƉĞƌƐŽŶĂů� ƉƌŽƉĞƌƚǇ͕� ĂŶĚ� ĞǆĐŝƐĞ� ƚĂǆĞƐ� ĂƐ� ǁĞůů� ĂƐ� ƚƌĂƐŚ� ĨĞĞƐ� ĂŶĚ� ƉĂƌŬŝŶŐ� ĮŶĞƐ͘� dŚŝƐ� ŽĸĐĞ� ĂůƐŽ�
ƉƌĞƉĂƌĞƐ� ĂŶĚ� ĨĂĐŝůŝƚĂƚĞƐ� ƚŚĞ� ƚĂǆ-ƚĂŬŝŶŐ� ŽĨ� ĚĞůŝŶƋƵĞŶƚ� ƉƌŽƉĞƌƟĞƐ͘� dŚŝƐ� ǇĞĂƌ͛Ɛ� ĂƉƉƌŽƉƌŝĂƟŽŶ� ĐŽŶƟŶƵĞƐ� ƚŽ�
ƐƵƉƉŽƌƚ� dĂǆ� dŝƚůĞ� ĂŶĚ� �ĂƐŚ� Θ� /ŶǀĞƐƚŵĞŶƚ� ƉƌŽŐƌĂŵƐ� ĂŶĚ� ƉƌŽǀŝĚĞƐ� Ă� ůĞǀĞů� ƐĞƌǀŝĐĞ� ďƵĚŐĞƚ� ĨŽƌ� ƐƚĂĸŶŐ� ĂŶĚ�

Division / Department
 FY17 
Actual 

 FY18 
Adopted 

FY18 
Revised

 FY19
Adopted 

% Change from 
FY18 Adopted

% Change from 
FY18 Revised

Office of Management & 
Budget

         660,168        707,362        747,362                 920,250 30.1% 23.1%

Dept 3-1-1          418,607        455,554        455,554                 465,021 2.1% 2.1%
Comptroller          555,067        566,409        566,409                 593,030 4.7% 4.7%
Procurement          511,907        605,082        605,082                 573,278 -5.3% -5.3%
Assessors          893,323        903,241        863,241                 937,010 3.7% 8.5%
Treasurer       1,725,577     1,870,867     1,870,867              1,870,636 0.0% 0.0%
Collector          491,681        484,230        484,230                 520,310 7.5% 7.5%
HRLR       1,587,998     1,638,388     1,638,388              1,675,884 2.3% 2.3%
Payroll          151,317        166,447        166,447                 170,281 2.3% 2.3%
Information Technology       3,120,900     3,117,570     3,117,570              3,170,974 1.7% 1.7%
Capital Asset Construction          428,945        453,120        453,120                 523,400 15.5% 15.5%
Centralized Dispatch       1,927,335     2,222,067     2,222,067              2,045,397 -8.0% -8.0%
Total     12,472,824   13,190,338   13,190,338            13,465,472 2.1% 2.1%



 

&ŝƐĐĂů�^ƵŵŵĂƌǇ�����Ϯ-�ϮϬ 

ĞǆƉĞŶĚŝƚƵƌĞƐ͘ 
 
dŚĞ� ,ƵŵĂŶ� ZĞƐŽƵƌĐĞƐ� ĂŶĚ� >ĂďŽƌ� ZĞůĂƚŝŽŶƐ� �ĞƉĂƌƚŵĞŶƚ͛Ɛ� &zϭϵ� ďƵĚŐĞƚ� ŝƐ� Ψϭ͕ϲϳϱ͕ϴϴϰ͘� dŚĞ� ĚĞƉĂƌƚŵĞŶƚ� ŝƐ�
ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ� ƌĞĐƌƵŝƟŶŐ� ŶĞǁ� ŚŝƌĞƐ͕� ƵƉŚŽůĚŝŶŐ� Ă� ĐůŝŵĂƚĞ� ŽĨ� ƌĞƐƉĞĐƚ� ŝŶ� ƚŚĞ� ǁŽƌŬƉůĂĐĞ͕� ĂŶĚ� ĞŶƐƵƌŝŶŐ�
ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ƐƚĂƚƵƚŽƌǇ͕�ƌĞŐƵůĂƚŽƌǇ͕�ĂŶĚ�ĞƚŚŝĐĂů�ƉƌĂĐƟĐĞƐ͘�dŚĞ�ĂƉƉƌŽƉƌŝĂƟŽŶ�ĨŽƌ�ƚŚŝƐ�ĚĞƉĂƌƚŵĞŶƚ�ŝŶĐůƵĚĞƐ�
ŶĞĐĞƐƐĂƌǇ�ĨƵŶĚŝŶŐ�ƚŽ�ĐŽŶƟŶƵĞ�ŵŽŶŝƚŽƌŝŶŐ�ďĞŶĞĮƚ�ĐŽƐƚƐ�ĂŶĚ�ŚĂŶĚůŝŶŐ�Ăůů�ůĂďŽƌ�ƌĞůĂƟŽŶƐ�ŵĂƩĞƌƐ�ĨŽƌ�ƚŚĞ��ŝƚǇ�
ĂŶĚ�ŝƚƐ�ĚĞƉĂƌƚŵĞŶƚƐ͘ 
 
dŚĞ�/ŶĨŽƌŵĂƚŝŽŶ�dĞĐŚŶŽůŽŐǇ�;/dͿ��ĞƉĂƌƚŵĞŶƚ͛Ɛ�&zϭϵ�ďƵĚŐĞƚ�ŝƐ�Ψϯ͕ϭϳϬ͕ϵϳϰ͘�dŚĞ�/d��ĞƉĂƌƚŵĞŶƚ�ŵĂŝŶƚĂŝŶƐ�ĂŶĚ�
ƐƵƉƉŽƌƚƐ� ƚŚĞ��ŝƚǇ͛Ɛ� ĞůĞĐƚƌŽŶŝĐ� ŝŶĨŽƌŵĂƚŝŽŶ� ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ� ĂŶĚ� ƐŽĨƚǁĂƌĞ� ĂƉƉůŝĐĂƚŝŽŶƐ͘� dŚĞ� ĂƉƉƌŽƉƌŝĂƚŝŽŶ� ĨŽƌ�
ƚŚŝƐ�ĚĞƉĂƌƚŵĞŶƚ�ŝŶĐůƵĚĞƐ�ůĞǀĞů�ƐƚĂĨĨŝŶŐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ͘ 
  
dŚĞ��ĂƉŝƚĂů��ƐƐĞƚ��ŽŶƐƚƌƵĐƟŽŶ��ĞƉĂƌƚŵĞŶƚ͛Ɛ� &zϭϵ�ďƵĚŐĞƚ� ŝƐ�ΨϱϮϯ͕ϰϬϬ͘��ĂƉŝƚĂů��ƐƐĞƚ��ŽŶƐƚƌƵĐƟŽŶ�ƉůĂǇƐ�Ă�
ůĞĂĚŝŶŐ� ƌŽůĞ� ŝŶ� ƉƌŽǀŝĚŝŶŐ� ƉƌŽĨĞƐƐŝŽŶĂů� ƉƌŽũĞĐƚ� ŵĂŶĂŐĞŵĞŶƚ� ƐĞƌǀŝĐĞƐ� ƚŽ� ǀĂƌŝŽƵƐ� �ŝƚǇ� ŽĨ� ^ƉƌŝŶŐĮĞůĚ�
ĚĞƉĂƌƚŵĞŶƚƐ͘�dŚŝƐ�ĂƉƉƌŽƉƌŝĂƟŽŶ�ŝŶĐůƵĚĞƐ�ůĞǀĞů�ĨƵŶĚŝŶŐ�ƐƚĂī�ĂŶĚ�ƐĞƌǀŝĐĞƐ͘��Ǉ�ďƌŝŶŐŝŶŐ�ǁŽƌŬ�ŝŶ-ŚŽƵƐĞ͕�ƚŚĞƐĞ�
ƐĞƌǀŝĐĞƐ�ƉƌŽǀŝĚĞ�ĐŽŶƟŶƵŽƵƐ�ƐĂǀŝŶŐƐ�ƚŽ�ƚŚĞ��ŝƚǇ�ŽŶ�ƉƌŽũĞĐƚ�ŵĂŶĂŐĞŵĞŶƚ�ĐŽŶƐƵůƚĂŶƚ�ĐŽƐƚƐ͘ 
 
dŚĞ� ^ƉƌŝŶŐĮĞůĚ� �ŵĞƌŐĞŶĐǇ� �ŽŵŵƵŶŝĐĂƟŽŶƐ� �ĞƉĂƌƚŵĞŶƚ� ;ĨŽƌŵĞƌůǇ� �ĞŶƚƌĂůŝǌĞĚ� �ŝƐƉĂƚĐŚͿ� ŚĂƐ� ĂŶ�
ĂƉƉƌŽƉƌŝĂƟŽŶ�ŽĨ�ΨϮ͕Ϭϰϱ͕ϯϵϳ�ĨŽƌ�&zϭϵ͘��^ŽŵĞ�ŽƉĞƌĂƟŽŶĂů�ĐŽƐƚƐ�ŚĂǀĞ�ďĞĞŶ�ĨƵŶĚĞĚ�ƚŚƌŽƵŐŚ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͛Ɛ�
�ϵϭϭ�ŐƌĂŶƚ�ĨƵŶĚĞĚ�ďǇ�ƚŚĞ�^ƚĂƚĞ�ĨŽƌ�&zϭϵ͘�dŚŝƐ�ǇĞĂƌ͛Ɛ�ĂƉƉƌŽƉƌŝĂƟŽŶ͕�ĂůŽŶŐ�ǁŝƚŚ�ĞĸĐŝĞŶƚ�ŵĂŶĂŐŝŶŐ�ŽĨ�ŐƌĂŶƚ�
ĨƵŶĚŝŶŐ͕� ƐƵƉƉŽƌƚƐ� ůĞǀĞů� ƐĞƌǀŝĐĞƐ� ĂůŽŶŐ� ǁŝƚŚ� ĨƵŶĚŝŶŐ� ƚŽ� ƐƵƉƉŽƌƚ� ƚŚĞ� ĐŽŶƟŶƵĞĚ� ŽƉĞƌĂƟŽŶ� ŽĨ� ^ŵĂƌƚϵϭϭ͘�
^ŵĂƌƚϵϭϭŝƐ�Ă�ƐŽŌǁĂƌĞ�ǁŚŝĐŚ�ƉƌŽǀŝĚĞƐ�ĚŝƐƉĂƚĐŚĞƌƐ�ĂĐĐĞƐƐ�ƚŽ�ŵŽƌĞ�ĐŽŵƉƌĞŚĞŶƐŝǀĞ�ŝŶĨŽƌŵĂƟŽŶ�ŽŶ�ϵϭϭ�ĐĂůůƐ�
ƐƵĐŚ� ĂƐ� ƉŚŽƚŽŐƌĂƉŚƐ͕� ĚĞƚĂŝůĞĚ� ŵĞĚŝĐĂů� ŝŶĨŽƌŵĂƟŽŶ͕� ĞŶŚĂŶĐĞĚ� ŐĞŽŐƌĂƉŚŝĐ� ůŽĐĂƟŽŶ� ĂŶĚ� ŽƚŚĞƌ� ƌĞůĞǀĂŶƚ�
ŝŶĨŽƌŵĂƟŽŶ�ŝŶ�ĂŶ�ĞīŽƌƚ�ƚŽ�ƉƌŽǀŝĚĞ�ƚŚĞ�ŵŽƐƚ�ĞĸĐŝĞŶƚ�ůĞǀĞů�ŽĨ�ƐĞƌǀŝĐĞ�ƉŽƐƐŝďůĞ͘�/Ŷ�ƌĞƐƉŽŶƐĞ�ƚŽ�ƚŚĞ�ŝŶĐƌĞĂƐŝŶŐ�
ĐŽŵƉůĞŵĞŶƚƐ� ĨŽƌ� WŽůŝĐĞ� Θ� &ŝƌĞ͕� ƚŚĞ� ĚĞƉĂƌƚŵĞŶƚ� ǁŝůů� ďĞ� ůĂǇĞƌŝŶŐ� ŝŶ� ĂŶ� ĂĚĚŝƟŽŶĂů� ƚŚƌĞĞ� ƐŚŝŌ� ƐƵƉĞƌǀŝƐŽƌƐ�
ĚƵƌŝŶŐ� &zϭϵ͘� �ĚĚŝƟŽŶĂů� ƐƵƉĞƌǀŝƐŝŽŶ� ǁŝůů� ŚĞůƉ� ƉƌŽǀŝĚĞ� ͞ƌĞĂů-ƟŵĞ͟� ĨĞĞĚďĂĐŬ� ĂŶĚ� ĂƐƐŝƐƚĂŶĐĞ� ƚŽ� ĚŝƐƉĂƚĐŚĞƌƐ�
ƚĂŬŝŶŐ� ĐĂůůƐ͘� �ĚĚŝƟŽŶĂů� ĨƵŶĚŝŶŐ� ŝƐ� ĂůƐŽ� ŝŶĐůƵĚĞĚ� ĨŽƌ� ƚŚĞ��ĞƉĂƌƚŵĞŶƚ͛Ɛ� ƚƌĂŝŶŝŶŐ� ďƵĚŐĞƚ� ĂďŽǀĞ� &zϭϴ� ƐĞƌǀŝĐĞ�
ůĞǀĞůƐ͘�dŚĞ�ĚĞĐƌĞĂƐĞ�ŝŶ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ͛Ɛ�ĂƉƉƌŽƉƌŝĂƟŽŶ�ĨƌŽŵ�&zϭϴ�ůĞǀĞůƐ�ŝƐ�ĚƵĞ�ƚŽ�ƚŚĞ�ĐŽŵƉůĞƟŽŶ�ŽĨ�Ă�ůĞĂƐĞ�
ƚŽ�ŽǁŶ�ĂŐƌĞĞŵĞŶƚ�ĨŽƌ�ĞŵĞƌŐĞŶĐǇ�ĐŽŵŵƵŶŝĐĂƟŽŶƐ�ĞƋƵŝƉŵĞŶƚ͘ 
 
�ĞǀĞůŽƉŵĞŶƚ��ŝǀŝƐŝŽŶ 
 
dŚĞ��ĞǀĞůŽƉŵĞŶƚĂů�^ĞƌǀŝĐĞƐ��ŝǀŝƐŝŽŶ�&zϭϵ�ďƵĚŐĞƚ�ĂƉƉƌŽƉƌŝĂƚĞƐ�Ψϰ͕ϭϮϲ͕ϲϰϯ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�ΨϮϰϬ͕ϵϮϯ�ŽǀĞƌ�ƚŚĞ�
&zϭϴ�ĂƉƉƌŽƉƌŝĂƟŽŶ͘�dŚĞ��ĞǀĞůŽƉŵĞŶƚĂů�^ĞƌǀŝĐĞƐ��ŝǀŝƐŝŽŶ�ĨĂĐŝůŝƚĂƚĞƐ�ŐƌŽǁƚŚ�ĂŶĚ�ĚĞǀĞůŽƉŵĞŶƚ͕�ƌĞǀŝƚĂůŝǌĂƟŽŶ�
ŽĨ�ŶĞŝŐŚďŽƌŚŽŽĚƐ͕�ĂŶĚ�ĞŶĨŽƌĐĞŵĞŶƚ�ŽĨ�ƌĞŐƵůĂƚŽƌǇ�ƐƚĂŶĚĂƌĚƐ�ǁŝƚŚŝŶ�ƚŚĞ��ŝƚǇ͘� 

dŚĞ�&zϭϵ�ďƵĚŐĞƚ�ĂƉƉƌŽƉƌŝĂƚĞƐ�Ψϭ͕ϯϱϲ͕ϲϰϱ�ĨŽƌ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�WůĂŶŶŝŶŐ�ĂŶĚ��ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ͘�dŚĞ�
KĸĐĞ� ŽĨ� WůĂŶŶŝŶŐ� ĂŶĚ� �ĐŽŶŽŵŝĐ� �ĞǀĞůŽƉŵĞŶƚ� ŵĂŶĂŐĞƐ� ƉƌŽŐƌĂŵƐ� ĂŶĚ� ƉƌŽũĞĐƚƐ� ƚŚĂƚ� ĨƵůĮůů� ƚŚĞ� ƉŚǇƐŝĐĂů͕�
ĞĐŽŶŽŵŝĐ͕� ĂŶĚ� ĞŶǀŝƌŽŶŵĞŶƚĂů� ŶĞĞĚƐ� ŽĨ� ƚŚĞ� �ŝƚǇ͘� dŚĞ� �ĞƉĂƌƚŵĞŶƚ͛Ɛ� ĂƉƉƌŽƉƌŝĂƟŽŶ� ŝŶĐůƵĚĞƐ� ůĞǀĞů� ĨƵŶĚŝŶŐ��
ƐĞƌǀŝĐĞƐ� ƚŽ� ƐƵƉƉŽƌƚ� ƉƌŽũĞĐƚƐ͕� ƐƵĐŚ� ĂƐ͖� ƚŚĞ�D'D� �ĂƐŝŶŽ͕� �ZZ�͕� ĂŶĚ� ƌĞĚĞǀĞůŽƉŵĞŶƚ� ŽĨ� �ŽƵƌƚ� ^ƋƵĂƌĞ͕�
ǁŚŝĐŚ�ǁŝůů�ƉƌŽǀŝĚĞ�ĞĐŽŶŽŵŝĐ�ŐƌŽǁƚŚ�ĂŶĚ�ĚĞǀĞůŽƉŵĞŶƚ�ĨŽƌ�ƚŚĞ��ŝƚǇ͘�� 
 
dŚĞ��ƵŝůĚŝŶŐ� /ŶƐƉĞĐƟŽŶĂů� ^ĞƌǀŝĐĞƐ��ŝǀŝƐŝŽŶ͛Ɛ� &zϭϵ�ďƵĚŐĞƚ� ŝƐ� Ψϭ͕ϴϯϮ͕ϴϰϲ͘� dŚĞ�ĚĞƉĂƌƚŵĞŶƚ� ĞŶŚĂŶĐĞƐ�ƉƵďůŝĐ�

Division / Department
 FY17 
Actual 

 FY18 
Adopted 

FY18 
Revised

 FY19
Adopted 

% Change from 
FY18 Adopted

% Change from 
FY18 Revised

Planning 1,208,007          1,277,914 1,252,703                1,356,645 6.2% 7.7%
Community Development                    -                   -   -              -                        0.0% 0.0%
Building Code       1,591,953     1,742,536 1,518,311   1,832,846             5.2% 17.2%
Housing Code          714,986        865,270 782,706      937,152                8.3% 16.5%
Total       3,514,946     3,885,720     3,553,720              4,126,643 6.2% 16.1%



 

&ŝƐĐĂů�^ƵŵŵĂƌǇ�����Ϯ-�Ϯϭ 

ƐĂĨĞƚǇ� ƚŚƌŽƵŐŚ� ŝŶƐƉĞĐƟŽŶƐ� ĂŶĚ� ůŝĐĞŶƐŝŶŐ� ŽĨ� ƉŚǇƐŝĐĂů� ŽƉĞƌĂƟŽŶƐ� ŽĨ� ďƵƐŝŶĞƐƐĞƐ� ŝŶ� ƚŚĞ� �ŝƚǇ͘� dŚŝƐ� ǇĞĂƌ͛Ɛ�
ĂƉƉƌŽƉƌŝĂƟŽŶ�ŝŶĐůƵĚĞƐ�ĐŽŶƟŶƵĞĚ��ůĞǀĞů�ƐĞƌǀŝĐĞ�ĨƵŶĚŝŶŐ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘ 
 
dŚĞ� ,ŽƵƐŝŶŐ� /ŶƐƉĞĐƟŽŶĂů� ^ĞƌǀŝĐĞƐ� �ŝǀŝƐŝŽŶ� &zϭϵ� ďƵĚŐĞƚ� ŝƐ� Ψϵϯϳ͕ϭϱϮ͘� dŚŝƐ� ĚĞƉĂƌƚŵĞŶƚ� ŝŶǀĞƐƟŐĂƚĞƐ� ĂŶĚ�
ĚŽĐƵŵĞŶƚƐ�ǀŝŽůĂƟŽŶƐ�ŽĨ�DƵŶŝĐŝƉĂů�KƌĚŝŶĂŶĐĞƐ�ĂŶĚ�^ƚĂƚĞ�^ĂŶŝƚĂƌǇ��ŽĚĞƐ͘�dŚŝƐ�ǇĞĂƌ͛Ɛ�ĂƉƉƌŽƉƌŝĂƟŽŶ�ĐŽŶƟŶƵĞƐ�
ƚŽ�ůĞǀĞů�ĨƵŶĚ�ƐƚĂĸŶŐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ�ĨŽƌ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘�� 
 
dŚĞ�ĚĂŝůǇ� ĨƵŶĐƟŽŶƐ�ŽĨ� ƚŚĞ� ƚǁŽ��ŽĚĞ��ŶĨŽƌĐĞŵĞŶƚ�ĚĞƉĂƌƚŵĞŶƚƐ�ĚŝƌĞĐƚůǇ� ĂīĞĐƚ� ƌĞƐŝĚĞŶƚƐ͛� ƋƵĂůŝƚǇ� ŽĨ� ůŝĨĞ� ďǇ�
ĞŶĨŽƌĐŝŶŐ� ŚĞĂůƚŚ͕� ƐĂŶŝƚĂƌǇ͕� ĂŶĚ� ƐĂĨĞƚǇ� ĐŽĚĞƐ� ŝŶ� ƚŚĞ� �ŝƚǇ� ŽĨ� ^ƉƌŝŶŐĮĞůĚ͘� /Ŷ� ĂĚĚŝƟŽŶ͕� ƚŚĞƐĞ� ĚĞƉĂƌƚŵĞŶƚƐ�
ĐŽůůĂďŽƌĂƚĞ�ǁŝƚŚ�ƚŚĞ�WĂƌŬƐ��ĞƉĂƌƚŵĞŶƚ͛Ɛ�DĂǇŽƌ͛Ɛ��ůĞĂŶ��ŝƚǇ� ŝŶŝƟĂƟǀĞ�ƚŽ�ĐůĞĂŶ�ĂŶĚ�ĐŽŶƚƌŽů� ŝůůĞŐĂů�ĚƵŵƉŝŶŐ�
ƐŝƚĞƐ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ��ŝƚǇ͘� 
 
WƵďůŝĐ�^ĂĨĞƚǇ��ŝǀŝƐŝŽŶ 
 
dŚĞ�WƵďůŝĐ�^ĂĨĞƚǇ��ŝǀŝƐŝŽŶ�ĚĞƉĂƌƚŵĞŶƚĂů�ďƵĚŐĞƚƐ�ƚŽƚĂů�Ψϲϴ͕ϴϴϳ͕ϱϬϵ͕�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�ΨϮ͕ϵϲϭ͕ϭϯϱ�ŽǀĞƌ�ůĂƐƚ�ǇĞĂƌ͘�
dŚĞƐĞ�ĚĞƉĂƌƚŵĞŶƚƐ�ƉƌŽǀŝĚĞ�ĞŵĞƌŐĞŶĐǇ�ƌĞƐƉŽŶƐĞ͕�ƉƌĞǀĞŶƟŽŶ͕�ĂŶĚ�ŽƵƚƌĞĂĐŚ�ƚŽ�ƚŚĞ��ŝƚǇ�ĂŶĚ�ŝƚƐ�ƌĞƐŝĚĞŶƚƐ�ƚŽ�
ĞŶƐƵƌĞ�ƚŚĞŝƌ�ƐĂĨĞƚǇ͘� 

dŚĞ� WŽůŝĐĞ� �ĞƉĂƌƚŵĞŶƚ͛Ɛ� &zϭϵ� ďƵĚŐĞƚ� ŝƐ� Ψϰϱ͕ϯϵϱ͕Ϭϴϰ͘� dŚĞ� WŽůŝĐĞ� �ĞƉĂƌƚŵĞŶƚ͛Ɛ� ŵŝƐƐŝŽŶ� ŝƐ� ƚŽ� ƌĞĚƵĐĞ� ƚŚĞ�
ŝŶĐŝĚĞŶĐĞ�ŽĨ�ĐƌŝŵĞ͕�ŝŵƉƌŽǀĞ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ͕�ĂŶĚ�ĐƌĞĂƚĞ�ĂŶ�ĞŶǀŝƌŽŶŵĞŶƚ�ǁŚĞƌĞ�Ăůů�ƌĞƐŝĚĞŶƚƐ�ĐĂŶ�ůŝǀĞ�ƐĂĨĞůǇ�
ĂŶĚ�ǁŝƚŚŽƵƚ�ĨĞĂƌ͘�dŚĞ�ĂƉƉƌŽƉƌŝĂƟŽŶ�ǁŝůů�ŵĂŝŶƚĂŝŶ�ƚŚĞ�ĐŽŵƉůĞŵĞŶƚ�ŽĨ�ƉŽůŝĐĞ�ŽĸĐĞƌƐ�Ăƚ�ϰϮϴ͕�ǁŝƚŚ��Ă�ƚŽƚĂů�ŽĨ�
ϱϭϬ� ƐǁŽƌŶ� ƉĞƌƐŽŶŶĞů� ĂŶĚ� ϱϵϱ� ƚŽƚĂů� ƐƚĂī͘� dŚŝƐ� ďƵĚŐĞƚ� ĐŽŶƟŶƵĞƐ� ƚŽ� ĨƵŶĚ� ĐƌŝƟĐĂů� ƚĞĐŚŶŽůŽŐǇ� ƵƉŐƌĂĚĞƐ�
ĚĞƐŝŐŶĞĚ� ƚŽ� ƐƚƌĞŶŐƚŚĞŶ� ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͛Ɛ� ͞/ŶƚĞůůŝŐĞŶĐĞ->ĞĚ�WŽůŝĐŝŶŐ͟� ƐƚƌĂƚĞŐǇ�ďǇ� ŐĂŝŶŝŶŐ� ĂĐĐĞƐƐ� ƚŽ�ǀĂƌŝŽƵƐ�
ƐŽƵƌĐĞƐ� ŽĨ� ƌĞĂů-ƟŵĞ� ĚĂƚĂ� ĨŽƌ� ƵƐĞ� ŝŶ� ƚŚĞ� ŶĞǁ� ZĞĂů� dŝŵĞ� �ƌŝŵĞ� �ŶĂůǇƐŝƐ� �ĞŶƚĞƌ͘� dŚŝƐ� ŝŶĐůƵĚĞƐ� ĐŽŶƟŶƵĞĚ�
ĨƵŶĚŝŶŐ� ĨŽƌ� ƚŚƌĞĞ� ĨƵůů�ƟŵĞ�ĐƌŝŵĞ�ĂŶĂůǇƐƚƐ�ĂŶĚ�ŽŶĞ�ĐƌŝŵĞ�ĂŶĂůǇƐƚ� ƌĞƉŽƌƟŶŐ� ƐƵƉĞƌǀŝƐŽƌ�ĂĚĚĞĚ� ŝŶ�&zϭϴ͘�dŚŝƐ�
ǇĞĂƌ͛Ɛ�ďƵĚŐĞƚ�ĂůƐŽ� ŝŶĐůƵĚĞƐ� ĨƵŶĚŝŶŐ� ĨŽƌ�ĂŶ�ĂĐĂĚĞŵǇ�ŽĨ�ϯϮ�ŽĸĐĞƌƐ� ƐĞƚ� ƚŽ�ŐƌĂĚƵĂƚĞ� ŝŶ� ƚŚĞ� ĨĂůů�ŽĨ�ϮϬϭϴ͕� ƚŚĞ�
�ŝƚǇ͛Ɛ� ŶĞǁ� �ϯ� DĞƚƌŽ� ƵŶŝƚ͕� ĐŽŶƟŶƵĞĚ� ƐƵƉƉŽƌƚ� ĨŽƌ� �ϯ� ƉŽůŝĐŝŶŐ� ĂŶĚ� ŶĞŝŐŚďŽƌŚŽŽĚ� ŝŶŝƟĂƟǀĞƐ͕� Ă� ŶĞǁ� ƐƚĂƚĞ�
ĨƵŶĚĞĚ� 'ĂŵŝŶŐ� �ŶĨŽƌĐĞŵĞŶƚ� hŶŝƚ� ĨƵŶĚĞĚ� ďǇ� ƚŚĞ� �ŽŵŵŽŶǁĞĂůƚŚ͕� ĂŶĚ� ŝŶĐƌĞĂƐĞĚ� ^ŚŽƚ^ƉŽƩĞƌ� ĐŽǀĞƌĂŐĞ�
ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ��ŝƚǇ͘ 
 
dŚĞ� &ŝƌĞ� �ĞƉĂƌƚŵĞŶƚ͛Ɛ� &zϭϵ� ďƵĚŐĞƚ� ŝƐ� ΨϮϯ͕ϰϵϮ͕ϰϮϰ͘� dŚĞ� ĂƉƉƌŽƉƌŝĂƟŽŶ� ĨŽƌ� ƚŚĞ� &ŝƌĞ� �ĞƉĂƌƚŵĞŶƚ� ŝŶĐůƵĚĞƐ�
ĨƵŶĚŝŶŐ� ĨŽƌ� ƚŚĞ� ůĞĂƐĞ� ŽĨ� Ă� ŶĞǁ� ĞŶŐŝŶĞ� ŝŶ� ĂŶ� ĞīŽƌƚ� ƚŽ� ŵĂŝŶƚĂŝŶ� ŶĞǁĞƌ͕� ŵŽƌĞ� ĞĸĐŝĞŶƚ� ĂƉƉĂƌĂƚƵƐĞƐ� ĂŶĚ�
ŵŝŶŝŵŝǌĞ�ĐŽƐƚůǇ�ƌĞƉĂŝƌ�ĞǆƉĞŶƐĞƐ�͘dŚĞ�&zϭϵ�ďƵĚŐĞƚ�ĂůƐŽ�ĨƵŶĚƐ�ƚŚĞ�ŽŶďŽĂƌĚŝŶŐ�ŽĨ�ϭϵ�ĮƌĞĮŐŚƚĞƌƐ͕�ǁŚŽ�ǁŝůů�ũŽŝŶ�
ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ� ƚŚƌŽƵŐŚ� ƚǁŽ�ĂĐĂĚĞŵŝĞƐ� ŝŶ� ƚŚĞ� ĨĂůů�ŽĨ�ϮϬϭϴ� ;^ĞƉƚĞŵďĞƌͿ͕� ĂŶĚ� ƚŚĞ� ƐƉƌŝŶŐ�ŽĨ�ϮϬϭϵ� ;DĂƌĐŚͿ͘�
dŚŝƐ�ŝŶĐůƵĚĞƐ�ĮǀĞ�ŶĞǁ�ƉŽƐŝƟŽŶƐ�ďĞŝŶŐ�ĂĚĚĞĚ�ƚŽ�ƚŚĞ�ƚŽƚĂů�ĐŽŵƉůĞŵĞŶƚ͘��ĚĚŝƟŽŶĂůůǇ͕�ƚŚĞ�ďƵĚŐĞƚ�ƉƌŽǀŝĚĞƐ�ĨŽƌ�
ƚŚĞ� ƉƵƌĐŚĂƐĞ� ŽĨ� ΨϯϮ<� ŝŶ� ŶĞǁ� ƚƵƌŶŽƵƚ� ŐĞĂƌ� ĨŽƌ� ĮƌĞĮŐŚƚĞƌƐ� ĂŶĚ� ĐŽŶƟŶƵĞĚ� ĨƵŶĚŝŶŐ� ĨŽƌ�KϮy� -� Ă� ŚĞĂůƚŚ� ĂŶĚ�
ǁĞůůŶĞƐƐ�ƉƌŽŐƌĂŵ�ĂŝŵĞĚ�Ăƚ�ƉƌŽŵŽƟŶŐ�ƉŚǇƐŝĐĂů�ĂŶĚ�ŵĞŶƚĂů�ŚĞĂůƚŚ�ŝŶ�ĮƌƐƚ�ƌĞƐƉŽŶĚĞƌƐ͘�� 
 
WƵďůŝĐ�tŽƌŬƐ��ŝǀŝƐŝŽŶ 
 
dŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�WƵďůŝĐ�tŽƌŬƐ�;�WtͿ�&zϭϵ��ƵĚŐĞƚ�ŝƐ�ΨϮϬ͕Ϭϱϭ͕ϴϮϰ͘��Wt�ŵŽŶŝƚŽƌƐ�ĂŶĚ�ƉƌĞƐĞƌǀĞƐ�ƚŚĞ��ŝƚǇ͛Ɛ�
ŇĞĞƚ� ŝŶǀĞŶƚŽƌǇ�;ĞǆĐĞƉƚ�WƵďůŝĐ�^ĂĨĞƚǇ�ǀĞŚŝĐůĞƐͿ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ͘��ĚĚŝƟŽŶĂůůǇ͕��Wt�ƉƌŽǀŝĚĞƐ�ƐĞƌǀŝĐĞƐ�ĨŽƌ�ƚŚĞ�
ƉƌĞƐĞƌǀĂƟŽŶ�ĂŶĚ�ƌĞƉĂŝƌ�ŽĨ�ƉƵďůŝĐ�ǁĂǇ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞƐ�;ƐƚƌĞĞƚƐ͕�ƐŝĚĞǁĂůŬƐ͕�ƐƚƌĞĞƚ�ƐŝŐŶƐ͕�ĂŶĚ�ƚƌĂĸĐ�ƐŝŐŶĂůƐͿ�ĂŶĚ�
ĂĚŵŝŶŝƐƚĞƌƐ�ƚŚĞ�ƐŽůŝĚ�ǁĂƐƚĞ͕�ƌĞĐǇĐůŝŶŐ͕�ĂŶĚ�ǇĂƌĚ�ǁĂƐƚĞ�ƉƌŽŐƌĂŵƐ͘ 
 

Division / Department
 FY17 
Actual 

 FY18 
Adopted 

FY18 
Revised

 FY19
Adopted 

% Change from 
FY18 Adopted

% Change from 
FY18 Revised

Police Department     42,332,214   44,256,463   43,166,081            45,395,084 2.6% 5.2%
Fire Department     20,495,126   21,669,910   21,669,910            23,492,424 8.4% 8.4%
Total     62,827,339   65,926,373   64,835,991            68,887,509 4.5% 6.2%



 

&ŝƐĐĂů�^ƵŵŵĂƌǇ�����Ϯ-�ϮϮ 

 

dŚŝƐ�ǇĞĂƌ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ĂĚĚĞĚ�Ă�ĚĞĚŝĐĂƚĞĚ�ƐŝĚĞǁĂůŬ�ĐƌĞǁ�ƚŽ�ĂĚĚƌĞƐƐ�ƚŚĞ�ůŽŶŐ�ůŝƐƚ�ŽĨ�ŶĞĐĞƐƐĂƌǇ�ƵƉŐƌĂĚĞƐ�
ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ƚŽ�ĐŝƚǇ-ǁŝĚĞ�ƐŝĚĞǁĂůŬƐ͘�dŚŝƐ�ĐƌĞǁ�ǁŝůů�ďĞ�ŵĂĚĞ�ƵƉ�ŽĨ�ĞŝŐŚƚ�ĨƵůů�ƟŵĞ�ƉŽƐŝƟŽŶƐ͕�ĂŶĚ�ĨƵŶĚŝŶŐ�
ŚĂƐ�ďĞĞŶ�ƉƵƚ�ŝŶ�ƉůĂĐĞ�ĨŽƌ�ŵŝǆĞƐ�ĂŶĚ�ƐƵƉƉůŝĞƐ�ĂƐ�ǁĞůů͘ 
 
,ĞĂůƚŚ�ĂŶĚ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ 
 
dŚĞ�&zϭϵ�ďƵĚŐĞƚ�ĂƉƉƌŽƉƌŝĂƚĞƐ�ΨϭϬ͕ϱϰϮ͕ϱϮϲ�ĨŽƌ�ƚŚĞ�,ĞĂůƚŚ�ĂŶĚ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ��ŝǀŝƐŝŽŶ͘�dŚŝƐ�ĚŝǀŝƐŝŽŶ 
ŝŶĐůƵĚĞƐ�ƐƵƉƉŽƌƚ�ĨŽƌ�ƚŚĞ�ĞůĚĞƌůǇ�ĂŶĚ�ǀĞƚĞƌĂŶƐ͕�ƉƌŽǀŝĚĞƐ�ƉƵďůŝĐ�ŚĞĂůƚŚ�ĂŶĚ�ĂŶŝŵĂů�ĐŽŶƚƌŽů�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞ 
ĐŽŵŵƵŶŝƚǇ͕�ĂŶĚ�ŵĂŝŶƚĂŝŶƐ�ƚŚĞ��ŝƚǇ͛Ɛ�ůŝďƌĂƌǇ�ƐǇƐƚĞŵ͘ 
 

dŚĞ�dŚŽŵĂƐ�:͘�K͛�ŽŶŶŽƌ��ŶŝŵĂů��ŽŶƚƌŽů�ĂŶĚ��ĚŽƉƟŽŶ��ĞŶƚĞƌ͛Ɛ�&zϭϵ�ďƵĚŐĞƚ�ŝƐ�Ψϭ͕ϱϭϱ͕ϲϵϴ͘�dŚŝƐ�ĚĞƉĂƌƚŵĞŶƚ�
ƉƌŽǀŝĚĞƐ�ĐŽŵƉƌĞŚĞŶƐŝǀĞ�ĂŶŝŵĂů�ĐŽŶƚƌŽů�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ƉƌŽŐƌĂŵƐ͕�ŝŶĐůƵĚŝŶŐ�ĂĚŽƉƟŽŶƐ͕�ůŝĐĞŶƐŝŶŐ͕�ǀĂĐĐŝŶĞƐ͕�ĂŶĚ�
ĞĚƵĐĂƟŽŶ͘� dŚŝƐ� ǇĞĂƌ͛Ɛ� ĂƉƉƌŽƉƌŝĂƟŽŶ� ĨƵŶĚƐ� ĐŽŶƟŶƵŝŶŐ� ĂŶŝŵĂů� ĐŽŶƚƌŽů� ƐĞƌǀŝĐĞƐ� ƚŽ� ƌĞƐŝĚĞŶƚƐ� ŽĨ� ^ƉƌŝŶŐĮĞůĚ͕�
�ŚŝĐŽƉĞĞ� ĂŶĚ� ,ŽůǇŽŬĞ� ƚǁĞŶƚǇ-ĨŽƵƌ� ŚŽƵƌƐ� Ă� ĚĂǇ͕� ƐĞǀĞŶ� ĚĂǇƐ� Ă� ǁĞĞŬ͘� dŚŝƐ� ǇĞĂƌ͛Ɛ� ĂƉƉƌŽƉƌŝĂƟŽŶ� ĂůƐŽ� ĂĚĚƐ�
ĨƵŶĚŝŶŐ� ĨŽƌ� Ă� ĨƵůů-ƟŵĞ� ǀĞƚĞƌŝŶĂƌŝĂŶ͘� WƌĞǀŝŽƵƐůǇ͕� d:K� ŚĂĚ� ĐŽŶƚƌĂĐƚĞĚ� ƚŚĞŝƌ� ǀĞƚĞƌŝŶĂƌŝĂŶ� ƐĞƌǀŝĐĞƐ͖� ŚŽǁĞǀĞƌ�
ĚĞŵĂŶĚ�Ăƚ�ƚŚĞ�ĐĞŶƚĞƌ�ŚĂƐ�ŶĞĐĞƐƐŝƚĂƚĞĚ�Ă�ĨƵůů�ƟŵĞ�ƉŽƐŝƟŽŶ͘��ĚĚŝƟŽŶĂůůǇ͕� ƚŚŝƐ�ǇĞĂƌ͛Ɛ�ďƵĚŐĞƚ�ĂůƐŽ�ĨƵŶĚƐ�ƚŚĞ�
ƌĞƉůĂĐĞŵĞŶƚ�ŽĨ�ŽůĚĞƌ�ĐŽŵŵĞƌĐŝĂů�ĐůŽƚŚĞƐ�ǁĂƐŚĞƌƐ�ĂŶĚ�ĚƌǇĞƌƐ͘� 
 
dŚĞ�,ĞĂůƚŚ��ĞƉĂƌƚŵĞŶƚ�&zϭϵ�ďƵĚŐĞƚ�ŝƐ�Ψϭ͕ϲϵϲ͕ϯϭϬ͘�dŚĞ��ĞƉĂƌƚŵĞŶƚ�ƉƌŽŵŽƚĞƐ�ƉŚǇƐŝĐĂů�ĂŶĚ�ŵĞŶƚĂů 
ŚĞĂůƚŚ͕�ĚŝƐĞĂƐĞ�ƉƌĞǀĞŶƟŽŶ͕�ĚŝƐĂďŝůŝƚǇ�ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ĞŶĨŽƌĐĞŵĞŶƚ�ŽĨ�ƉƵďůŝĐ�ŚĞĂůƚŚ�ƌƵůĞƐ�ĂŶĚ�ƌĞŐƵůĂƟŽŶƐ͘�
dŚĞ��ĞƉĂƌƚŵĞŶƚ�ǁŽƌŬƐ�ĐůŽƐĞůǇ�ǁŝƚŚ�ŐŽǀĞƌŶŵĞŶƚĂů�ĂŐĞŶĐŝĞƐ�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ-ďĂƐĞĚ�ŽƌŐĂŶŝǌĂƟŽŶƐ�ƚŚƌŽƵŐŚ�Ă�
ĐŽůůĂďŽƌĂƟǀĞ� ƉƌŽĐĞƐƐ� ƚŽ� ĚĞƚĞƌŵŝŶĞ� ƚŚĞ� ŚĞĂůƚŚ� ĂŶĚ� ŚƵŵĂŶ� ƐĞƌǀŝĐĞƐ� ŶĞĞĚƐ� ŽĨ� ƚŚĞ� ƌĞƐŝĚĞŶƚƐ� ŽĨ� ƚŚĞ� �ŝƚǇ� ŽĨ�
^ƉƌŝŶŐĮĞůĚ͘� dŚŝƐ� ǇĞĂƌ͛Ɛ� ĂƉƉƌŽƉƌŝĂƟŽŶ� ĐŽŶƟŶƵĞƐ� ƚŽ� ĨƵŶĚ� ƚŚĞ� �ĞƉĂƌƚŵĞŶƚ� Ăƚ� ůĞǀĞů� ƐĞƌǀŝĐĞ� ůĞǀĞůƐ͕� ŝŶĐůƵĚŝŶŐ�
ĨƵŶĚŝŶŐ�ĨŽƌ�Ă�ŶĞǁ�ƉƵďůŝĐ�ŚĞĂůƚŚ�ŶƵƌƐĞ�ƉŽƐŝƟŽŶ�ƚŚĂƚ�ǁĂƐ�ĂĚĚĞĚ�ĚƵƌŝŶŐ�&zϭϴ͕�ĂŶĚ�ŝŶĐůƵĚĞƐ�ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�Ă�
ĨƵůů�ƟŵĞ�ŐĂŵďůŝŶŐ�ŽƵƚƌĞĂĐŚ�ĐŽŽƌĚŝŶĂƚŽƌ�ŝŶ�ƉƌĞƉĂƌĂƟŽŶ�ĨŽƌ�ƚŚĞ�ŽƉĞŶŝŶŐ�ŽĨ�D'D�^ƉƌŝŶŐĮĞůĚ�ƚŚŝƐ�ĨĂůů͘ 
 
dŚĞ��ĞƉĂƌƚŵĞŶƚ� ŽĨ� �ůĚĞƌ��īĂŝƌƐ� &zϭϵ� ďƵĚŐĞƚ� ŝƐ� Ψϱϯϯ͕ϰϬϰ͘� dŚĞ��ĞƉĂƌƚŵĞŶƚ� ŽĨ� �ůĚĞƌ� �īĂŝƌƐ� ĞŶŚĂŶĐĞƐ� ƚŚĞ�
ƋƵĂůŝƚǇ� ŽĨ� ůŝĨĞ� ĨŽƌ� ĞůĚĞƌůǇ� ĐŝƟǌĞŶƐ� ƚŚƌŽƵŐŚ� ŽƵƚƌĞĂĐŚ͕� ƚŚĞ� ŽƉĞƌĂƟŽŶ� ŽĨ� ƐĞŶŝŽƌ� ĐĞŶƚĞƌƐ͕� ĂŶĚ� ƌĞĐƌĞĂƟŽŶĂů�
ƉƌŽŐƌĂŵŵŝŶŐ͘� dŚŝƐ� ǇĞĂƌ͛Ɛ� ĂƉƉƌŽƉƌŝĂƟŽŶ� ĐŽŶƟŶƵĞƐ� ƚŽ� ŽīƐĞƚ� ŐĞŶĞƌĂů� ĨƵŶĚ� ƐĂůĂƌŝĞƐ� ƚŽ� ŐƌĂŶƚƐ͕� ǁŚŝĐŚ� ǁŝůů�
ƉƌŽǀŝĚĞ� ĂĚĚŝƟŽŶĂů� ƐĂǀŝŶŐƐ� ƚŽ� ƚŚĞ� �ŝƚǇ͘� �ĚĚŝƟŽŶĂůůǇ͕� ƚŚĞ� �ŝƚǇ� ŚĂƐ� ĂƉƉƌŽƉƌŝĂƚĞĚ� ĨƵŶĚŝŶŐ� ƚŽ� ƉƌŽǀŝĚĞ�
ĂƉƉƌŽǆŝŵĂƚĞůǇ�ĨŽƌƚǇ-ĮǀĞ�ůƵŶĐŚ�ŵĞĂůƐ�ƉĞƌ�ĚĂǇ�ƚŽ�ƐĞŶŝŽƌƐ�Ăƚ�ƚŚĞ�ŶĞǁ�ZĂǇŵŽŶĚ�:ŽƌĚĂŶ�^ĞŶŝŽƌ��ĞŶƚĞƌ�Ăƚ��ůƵŶƚ�
WĂƌŬ͘� 
 
dŚĞ� sĞƚĞƌĂŶƐ� ^ĞƌǀŝĐĞƐ� �ĞƉĂƌƚŵĞŶƚ͛Ɛ� &zϭϵ� ďƵĚŐĞƚ� ŝƐ� ΨϮ͕Ϭϲϴ͕ϴϰϳ͘� dŚŝƐ� ĚĞƉĂƌƚŵĞŶƚ� ŝƐ� ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ�
ĚŝƐƉĞŶƐŝŶŐ�ƐƚĂƚĞ-ƐƉŽŶƐŽƌĞĚ�ďĞŶĞĮƚƐ�ĂŶĚ�ĂƐƐŝƐƟŶŐ�ǀĞƚĞƌĂŶƐ�ĂŶĚ�ƚŚĞŝƌ�ĚĞƉĞŶĚĞŶƚƐ�Žƌ�ƐƵƌǀŝǀŽƌƐ�ŝŶ�ŽďƚĂŝŶŝŶŐ 

Division / Department
 FY17 
Actual 

 FY18 
Adopted 

FY18 
Revised

 FY19
Adopted 

% Change from 
FY18 Adopted

% Change from 
FY18 Revised

DPW - General Fund     10,189,517   10,415,577   10,415,577            11,009,057 5.7% 5.7%
DPW - Enterprise Fund       8,069,376     8,972,150     8,972,150              9,042,767 0.8% 0.8%
Total     18,258,893   19,387,727   19,387,727            20,051,824 3.4% 3.3%

Division / Department
 FY17 
Actual 

 FY18 
Adopted 

FY18 
Revised

 FY19
Adopted 

% Change from 
FY18 Adopted

% Change from 
FY18 Revised

TJO - Animal Control       1,324,608     1,417,499     1,394,790              1,515,698 6.9% 8.0%
Health       1,330,214     1,514,779     1,448,836              1,696,310 12.0% 14.6%
Elder Affairs          285,312        287,155        302,458                 533,404 85.8% 43.3%
Veterans       1,933,527     2,551,007     2,986,798              2,068,847 -18.9% -44.4%
Libraries       4,381,715     4,514,595     4,508,613              4,681,266 3.7% 3.7%
Total       9,255,375   10,285,035   10,641,495            10,495,526 2.0% -1.4%



 

&ŝƐĐĂů�^ƵŵŵĂƌǇ�����Ϯ-�Ϯϯ 

ĨĞĚĞƌĂů�ďĞŶĞĮƚƐ͘�dŚĞ�^ƚĂƚĞ�ƌĞŝŵďƵƌƐĞƐ�ƚŚĞ��ŝƚǇ�ϳϱй�ŽĨ�ĐŽƐƚƐ�ĂůůŽĐĂƚĞĚ�ĨŽƌ�sĞƚĞƌĂŶ͛Ɛ�ďĞŶĞĮƚƐ͘�dŚĞ�ďƵĚŐĞƚ�ĨŽƌ�
ƚŚŝƐ�ĚĞƉĂƌƚŵĞŶƚ�ŝƐ�ĐĂƐĞůŽĂĚ�ĚƌŝǀĞŶ�ĂŶĚ�ŽǀĞƌ�ƚŚĞ�ƉĂƐƚ�ƐĞǀĞƌĂů�ǇĞĂƌƐ͕�ƚŚĞ�ĐĂƐĞůŽĂĚ�ŚĂƐ�ƐŝŐŶŝĮĐĂŶƚůǇ�ŝŶĐƌĞĂƐĞĚ͘� 
 
dŚĞ�>ŝďƌĂƌǇ��ĞƉĂƌƚŵĞŶƚ͛Ɛ�ďƵĚŐĞƚ�ĨŽƌ�&zϭϵ�ŝƐ�Ψϰ͕ϳϮϴ͕Ϯϲϲ͘�/Ŷ�&zϭϱ�ƚŚĞ��ŝƚǇ͕�ĂĐƟŶŐ�ŽŶ�ƚŚĞ�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ�
ŽĨ�ƚŚĞ�͞ZĞ͗�dŚŝŶŬ�^ƉƌŝŶŐĮĞůĚ��ŝƚǇ�>ŝďƌĂƌǇ͟�ĐŽŶƐƵůƚĂŶƚ�ƐƚƵĚǇ͕�ƐƵƉƉŽƌƚĞĚ�ƚŚĞ�ƌĞƐƵƌŐĞŶĐĞ�ŽĨ�ƚŚĞ�^ƉƌŝŶŐĮĞůĚ��ŝƚǇ�
>ŝďƌĂƌǇ͘��ŌĞƌ�ƌĞƉƵƌƉŽƐŝŶŐ�ƚŚĞ�>ŝďĞƌƚǇ��ƌĂŶĐŚ�>ŝďƌĂƌǇ�ĨŽƌ�ƵƐĞ�ĂƐ�Ă�ƐĞŶŝŽƌ�ĚƌŽƉ-ŝŶ�ĐĞŶƚĞƌ�ĂŶĚ�ĐŽŶǀĞƌƟŶŐ�WŝŶĞ�
WŽŝŶƚ�ŝŶƚŽ�Ă�>ŝďƌĂƌǇ��ǆƉƌĞƐƐ�ĂŶĚ�ĂĚƵůƚ�ůŝƚĞƌĂĐǇ�ĐĞŶƚĞƌ͕�ŚŽƵƌƐ�Ăƚ�ƚŚĞ�ŽƚŚĞƌ�ϳ�ďƌĂŶĐŚ�ůŝďƌĂƌŝĞƐ�ǁĞƌĞ�ŝŶĐƌĞĂƐĞĚ�
ĨƌŽŵ�ϭϴ�ƚŽ�ϯϬ�ŚŽƵƌƐ͘�dŚĞ�&zϭϵ�ĂƉƉƌŽƉƌŝĂƟŽŶ�ĐŽŶƟŶƵĞƐ�ƚŽ�ƐƵƉƉŽƌƚ�ƚŚĞ�ŝŶĐƌĞĂƐĞĚ�ŚŽƵƌƐ�ƉƵƚ�ŝŶ�ƉůĂĐĞ�ŝŶ�&zϭϱ͕�
ǁŚŝůĞ�ƉƌŽǀŝĚŝŶŐ�ĂĚĚŝƟŽŶĂů�ƐĂǀŝŶŐƐ�ďǇ�ŽīƐĞƫŶŐ�ĐŽƐƚƐ�ƚŽ�>ŝďƌĂƌǇ�^ƚĂƚĞ��ŝĚ͘� 
 
WĂƌŬƐ͕��ƵŝůĚŝŶŐƐ͕�ĂŶĚ�ZĞĐƌĞĂƟŽŶ�DĂŶĂŐĞŵĞŶƚ��ŝǀŝƐŝŽŶ 
 
dŚĞ� WĂƌŬƐ͕� �ƵŝůĚŝŶŐƐ͕� ĂŶĚ� ZĞĐƌĞĂƟŽŶ�DĂŶĂŐĞŵĞŶƚ��ŝǀŝƐŝŽŶ͛Ɛ� ;W�ZDͿ� &zϭϵ� ďƵĚŐĞƚ� ŝƐ� ΨϭϮ͕ϯϯϴ͕ϲϯϱ͘� W�ZD�
ŵĂŝŶƚĂŝŶƐ� ƚŚĞ� �ŝƚǇ͛Ɛ� ƉĂƌŬƐ� ĂŶĚ� ŽƉĞŶ� ƐƉĂĐĞ͕� ƉƌŽǀŝĚĞƐ� ƌĞĐƌĞĂƟŽŶ� ƉƌŽŐƌĂŵƐ͕� ĂŶĚ� ŵĂŝŶƚĂŝŶƐ� Ăůů� ŵƵŶŝĐŝƉĂů�
ďƵŝůĚŝŶŐƐ͕�ŝŶĐůƵĚŝŶŐ�ƚŚĞ�ƐĐŚŽŽůƐ͘� 

dŚĞ�WĂƌŬƐ��ĞƉĂƌƚŵĞŶƚ͛Ɛ� &zϭϵ�ďƵĚŐĞƚ� ŝƐ�Ψϵ͕ϬϲϮ͕ϮϳϬ͘�WĂƌŬƐ� ŝƐ� ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ�ŵĂŝŶƚĂŝŶŝŶŐ� ƚŚĞ��ŝƚǇ͛Ɛ�ƉĂƌŬƐ͕�
ŐŽůĨ� ĐŽƵƌƐĞƐ͕� ƐŬĂƟŶŐ� ƌŝŶŬ͕� ĂŶĚ� ĂƚŚůĞƟĐ� ĮĞůĚƐ͘� dŚĞ� �ĞƉĂƌƚŵĞŶƚ͛Ɛ� ĂƉƉƌŽƉƌŝĂƟŽŶ� ŝŶĐůƵĚĞƐ� ĐŽŶƟŶƵĞĚ�
ŽƉĞƌĂƟŽŶƐ�ĂŶĚ�ƐĞƌǀŝĐŝŶŐ�ŽĨ�ϱ-DŝůĞ�WŽŶĚ͕�Ăůů��ŝƚǇ�ƉŽŽůƐ�ĂŶĚ�ƐƉůĂƐŚ�ƉĂĚƐ͕�sĞƚĞƌĂŶ͛Ɛ�DĞŵŽƌŝĂů�'ŽůĨ��ŽƵƌƐĞ�ĂŶĚ�
&ƌĂŶĐŽŶŝĂ� 'ŽůĨ� �ŽƵƌƐĞ͕� ĂŶĚ� �Ǉƌ� �ƌĞŶĂ͘� /ƚ� ĂůƐŽ� ŵĂŝŶƚĂŝŶƐ� ĨƵŶĚŝŶŐ� ĨŽƌ� ƚŚĞ� �ŌĞƌ� ^ĐŚŽŽů� ĂŶĚ� �ǀĞŶŝŶŐ� 'Ǉŵ�
WƌŽŐƌĂŵƐ�ĂůŽŶŐ�ǁŝƚŚ�ƐƵƐƚĂŝŶŝŶŐ�ƚĞƌƌĂĐĞ�ŵĂŝŶƚĞŶĂŶĐĞ�Ăƚ�&zϭϳ�ĞǆƉĂŶƐŝŽŶ�ůĞǀĞůƐ͘� /Ŷ�ĂĚĚŝƟŽŶ�ƚŽ�ůĞǀĞů�ƐĞƌǀŝĐĞ�
ĨŽƌ� ŽƉĞƌĂƟŽŶƐ� ĂŶĚ� ĐƵƌƌĞŶƚ� ƉƌŽŐƌĂŵŵŝŶŐ͕� ĮŶĂŶĐĞƐ� ŚĂǀĞ� ďĞĞŶ� ĂƉƉƌŽƉƌŝĂƚĞĚ� ƚŽ� ƐƵƉƉŽƌƚ� ƚŚĞ� dŚĞƌĂƉĞƵƟĐ�
ZĞĐƌĞĂƟŽŶ� WƌŽŐƌĂŵ� ĂŶĚ� �ĂŵƉ� ^d�Z� �ŶŐĞůŝŶĂ� ^ƵŵŵĞƌ� WƌŽŐƌĂŵ͘� � dŚĞƌĂƉĞƵƟĐ� ƌĞĐƌĞĂƟŽŶ� ƉƌŽǀŝĚĞƐ�
ŽƉƉŽƌƚƵŶŝƟĞƐ�ĨŽƌ�ƐŽĐŝĂů�ŝŶƚĞƌĂĐƟŽŶ͕�ƐŬŝůů�ĚĞǀĞůŽƉŵĞŶƚ͕�ĂŶĚ�ĨƵŶ�ĨŽƌ�ǇŽƵƚŚ�ĂŶĚ�ĂĚƵůƚƐ�ǁŝƚŚ�ĚŝƐĂďŝůŝƟĞƐ͘��Ɛ�ĂŶ�
Ăůů� ŝŶĐůƵƐŝǀĞ� ƉƌŽŐƌĂŵ͕� �ĂŵƉ� ^d�Z� �ŶŐĞůŝŶĂ� ĨŽĐƵƐĞƐ� ƉƌŽŐƌĂŵŵŝŶŐ� ŽŶ� ǇŽƵƚŚ� ĂŶĚ� ǇŽƵŶŐ� ĂĚƵůƚƐ� ǁŝƚŚ� Žƌ�
ǁŝƚŚŽƵƚ� ĚŝƐĂďŝůŝƟĞƐ͘� �ĚĚŝƟŽŶĂůůǇ͕� ΨϮϬϬ<� ŚĂƐ� ďĞĞŶ� ƉƌŽǀŝĚĞĚ� ĨŽƌ� Ă� ŵĂŝŶƚĞŶĂŶĐĞ� � ĐƌĞǁ� ĚĞĚŝĐĂƚĞĚ� ƚŽ�
^ƉƌŝŶŐĮĞůĚ͛Ɛ� ĚŽǁŶƚŽǁŶ͕� ǁŝƚŚ� ƚŚĞ� ŐŽĂů� ŽĨ� ŝŵƉƌŽǀŝŶŐ� ƚŚĞ� ĂƩƌĂĐƟǀĞŶĞƐƐ� ŽĨ� ƚŚĞ� ĚŽǁŶƚŽǁŶ� ĂƌĞĂ� ĂŶĚ�
ĞŶĐŽƵƌĂŐŝŶŐ�ƌĞĐƌĞĂƟŽŶ�ĂŶĚ�ƚŽƵƌŝƐŵ͘ 
 
dŚĞ� &zϭϵ� ďƵĚŐĞƚ� ĂƉƉƌŽƉƌŝĂƚĞƐ� Ψϯ͕Ϯϳϲ͕ϯϲϰ� ĨŽƌ� ƚŚĞ� &ĂĐŝůŝƟĞƐ� �ĞƉĂƌƚŵĞŶƚ͘� dŚĞ� &ĂĐŝůŝƟĞƐ� �ĞƉĂƌƚŵĞŶƚ�
ŵĂŝŶƚĂŝŶƐ�ĂŶĚ�ƌĞƉĂŝƌƐ�ŽǀĞƌ�ϵϬ�DƵŶŝĐŝƉĂů�ĂŶĚ�^ĐŚŽŽů�ďƵŝůĚŝŶŐƐ͘�dŚŝƐ�ǇĞĂƌ͛Ɛ�ĂƉƉƌŽƉƌŝĂƟŽŶ�ůĞǀĞů�ĨƵŶĚƐ�ĐƵƌƌĞŶƚ�
ƐĞƌǀŝĐĞƐ�ĂŶĚ�ƉƌŽǀŝĚĞƐ�ŝŶĐƌĞĂƐĞĚ�ĨƵŶĚŝŶŐ�ĨŽƌ�ĐƵƐƚŽĚŝĂů�ƐĞƌǀŝĐĞƐ�Ăƚ�ƚŚƌĞĞ�ŶĞǁ�ďƵŝůĚŝŶŐƐ�ƚŚĂƚ�ŽƉĞŶĞĚ�ŝŶ�&zϭϴ͕��
ƚŚĞ� ^ŽƵƚŚ� �ŶĚ� �ŽŵŵƵŶŝƚǇ� �ĞŶƚĞƌ͕� ZĂǇŵŽŶĚ� �͘� :ŽƌĚĂŶ� ^ĞŶŝŽƌ� �ĞŶƚĞƌ͕� ĂŶĚ� WĂƵů� :͘� &ĞŶƚŽŶ� WƵďůŝĐ� ^ĂĨĞƚǇ�
�ŶŶĞǆ͘�

Division / Department
 FY17 
Actual 

 FY18 
Adopted 

FY18 
Revised

 FY19
Adopted 

% Change from 
FY18 Adopted

% Change from 
FY18 Revised

Parks Department       8,017,440     8,459,720     7,978,252              9,062,270 7.1% 12.0%
Facilities       2,699,964     2,982,403     2,752,211              3,276,364 9.9% 16.0%
Total     10,717,404   11,442,123   10,730,463            12,338,635 7.8% 13.0%



dŚŝƐ�WĂŐĞ�/ŶƚĞŶƟŽŶĂůůǇ�>ĞŌ��ůĂŶŬ 



 

&ŝƐĐĂů�^ƵŵŵĂƌǇ�Ϯ–�Ϯϱ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ͗�&ŝŶĂŶĐŝĂů�&ŽƌĞĐĂƐƚ 
  &ŝŶĂŶĐŝĂů�&ŽƌĞĐĂƐƚ 
 

^ƵŵŵĂƌǇ 

dŚĞ�ƉƌŽũĞĐƚĞĚ�ďƵĚŐĞƚƐ�ŝŶ�ƚŚŝƐ�ĮŶĂŶĐŝĂů�ĨŽƌĞĐĂƐƚ�ǁĞƌĞ�ĐƌĞĂƚĞĚ�ďǇ�ƵƐŝŶŐ�ĂƉƉƌŽƉƌŝĂƚĞ�ĂŶĚ�ĐŽŶƐĞƌǀĂƟǀĞ�ĂƐƐƵŵƉƟŽŶƐ�
ĨŽƌ�ƌĞǀĞŶƵĞƐ�ĂŶĚ�ĞǆƉĞŶƐĞƐ�ŝŶĐůƵĚŝŶŐ͗� 

 

¨ ϭϰй�ŝŶĐƌĞĂƐĞ�ŝŶ�&zϭϵ�ƐĐŚĞĚƵůĞĚ�ƉĞŶƐŝŽŶ�ƉĂǇŵĞŶƚ�ĂŶĚ�ϴй�ĨƌŽŵ�&zϮϬ-&zϮϮ͘ 
¨ ϴ͘ϳй�ŝŶĐƌĞĂƐĞ�ŝŶ�ŚĞĂůƚŚ�ŝŶƐƵƌĂŶĐĞ�ĂŶĚ�ĂĚŚĞƌĞŶĐĞ�ƚŽ�ƚŚĞ��ŝƚǇ͛Ɛ�ĚĞďƚ�ƐĐŚĞĚƵůĞ͘ 
¨ Ϯ͘ϳй� ŝŶĐƌĞĂƐĞ� ŝŶ� �ŚĂƉƚĞƌ� ϳϬ� ĂŶĚ� ϯ͘ϱй� ŝŶĐƌĞĂƐĞ� ŝŶ� hŶƌĞƐƚƌŝĐƚĞĚ� 'ĞŶĞƌĂů� 'ŽǀĞƌŶŵĞŶƚ� �ŝĚ� ;h''�Ϳ�

ǁŚŝĐŚ�ŵĂƚĐŚĞƐ�ƚŚĞ�'ŽǀĞƌŶŽƌ͛Ɛ�ƌĞĐŽŵŵĞŶĚĞĚ�&zϭϵ�ďƵĚŐĞƚ͘� 
¨ Ϯ͘ϱй�ŝŶĐƌĞĂƐĞ�ŝŶ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ƌĞǀĞŶƵĞ͘ 
¨ EŽ�ƵƐĞ�ŽĨ�ŽŶĞ-ƟŵĞ�ƌĞƐŽƵƌĐĞƐ�ͬ�ƌĞƐĞƌǀĞƐ͘ 
¨ �ĞƉĂƌƚŵĞŶƚĂů�ƐƉĞŶĚŝŶŐ�ŐƌŽǁƚŚ�ƌĂŶŐŝŶŐ�ƵƉ�ƚŽ�Ϯй͘ 
¨ >ĞǀĞů�ůŽĐĂů�ƌĞĐĞŝƉƚƐ�ǁŝƚŚ�ƌĞĚƵĐƟŽŶ�ŝŶ�ŽŶĞ-ƟŵĞ�ƌĞǀĞŶƵĞ�ďƵŝůƚ�ŝŶƚŽ�ƚŚĞ�&zϭϴ�ďƵĚŐĞƚ͘ 

 

^ƉƌŝŶŐĮĞůĚ͛Ɛ�ŽƉĞƌĂƟŶŐ�ĐŽƐƚƐ�ĂƌĞ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ŽƵƚƉĂĐĞ�ƌĞǀĞŶƵĞ�ďǇ�ĂŶ�ĂǀĞƌĂŐĞ�ŽĨ�ϰй�ĞĂĐŚ�ĮƐĐĂů�ǇĞĂƌ͘��tŝƚŚ�ůŝŵŝƚĞĚ�
ĂŵŽƵŶƚƐ�ŝŶ�^ƚĂƚĞ��ŝĚ�ĂŶĚ�ƉƌŽƉĞƌƚǇ�ƚĂǆĞƐ͕�ƚŚĞ��ŝƚǇ�ŝƐ�ƵŶĂďůĞ�ƚŽ�ŐĞŶĞƌĂƚĞ�Ăůů�ŽĨ�ƚŚĞ�ƌĞǀĞŶƵĞ�ŶĞĞĚĞĚ�ƚŽ�ĨƵůůǇ�ƐƵƉƉŽƌƚ�
ƚŚĞ�ŽƉĞƌĂƟŽŶĂů�ĐŽƐƚƐ�ĚĞƐŝƌĞĚ͘��ǀĞŶ�ǁŝƚŚ�ƚŚĞ�ŝŶƚƌŽĚƵĐƟŽŶ�ŽĨ�D'D��ĂƐŝŶŽ�ƌĞǀĞŶƵĞ�ŝŶ�&zϭϵ͕�ĂƐ�ŽƵƚůŝŶĞĚ�ŝŶ�ƚŚĞ�,ŽƐƚ�
�ŽŵŵƵŶŝƚǇ��ŐƌĞĞŵĞŶƚ͕�ƚŚĞ��ŝƚǇ�ƐƟůů� ĨĂĐĞƐ�ƉƌŽũĞĐƚĞĚ�ĚĞĮĐŝƚƐ�ƌĂŶŐŝŶŐ�ĨƌŽŵ�ΨϭϮ͘ϴ�ŵŝůůŝŽŶ� ŝŶ�&zϭϵ�ĂŶĚ�ŐƌŽǁŝŶŐ�ƚŽ�
Ψϰϭ͘ϴ�ŵŝůůŝŽŶ� ŝŶ�&zϮϮ͘�dŚŝƐ� ĨŽƌĐĞƐ� ƚŚĞ��ŝƚǇ� ƚŽ�ĚĞǀĞůŽƉ�ĐƌĞĂƟǀĞ�ƐŽůƵƟŽŶƐ� ŝŶ�ĂŶ�ĞīŽƌƚ� ƚŽ� ĐƵƚ� ĐŽƐƚƐ� ŝŶ�ĂŶ�ĞĸĐŝĞŶƚ�
ŵĂŶŶĞƌ͘� 

 

Dç½ã®-z��Ù�&®Ä�Ä�®�½�W½�Ä�;&zϭϵ-&zϮϮͿ͗ 

FISCAL 2017 FISCAL 2018 FISCAL 2019 FISCAL 2020 FISCAL 2021 FISCAL 2022
ACTUALS ADOPTED PROJECTED PROJECTED PROJECTED PROJECTED

SPENDING ASSUMPTIONS

Administration and Finance Division 10,545,489          11,908,301    16,094,500    16,416,390   16,744,717    17,853,127      

Development Division 3,514,947            3,885,720      3,963,434      4,042,703     4,123,557      4,206,028       

General Government Division 4,522,966            3,447,470      3,766,419      3,591,748     3,663,583      3,736,854       

Non-Mayoral Division 1,388,662            1,499,114      1,529,096      1,559,678     1,590,871      1,622,689       

Health and Human Services Division 9,302,030            10,332,035    10,538,676    10,749,450   10,964,439    11,183,727      

Public Safety Division 64,754,674          68,148,440    71,801,428    73,237,456   74,702,205    76,196,249      

Public Works Division 10,189,517          14,007,735    14,287,890    14,573,648   14,865,121    15,162,423      

Parks & Facilities Division 10,717,404          11,442,123    11,670,965    11,904,385   12,142,472    12,385,322      

School Department* 397,921,621         406,045,030   418,952,327  435,085,129 451,900,137  469,430,632    

Debt 33,540,753          27,984,872    29,069,827    28,100,390   26,261,702    23,914,490      

Health Insurance & Fringe 26,144,263          28,356,682    30,613,231    33,062,851   35,722,279    38,609,704      

Pensions** 30,303,852          34,599,740    39,424,199    42,566,990   45,961,204    49,626,955      

Other Spending 7,906,300            7,161,940      9,577,373      9,755,404     9,951,786      10,152,961      

Total 610,752,479         628,819,202   661,289,366  684,646,220 708,594,073  734,081,161    

REVENUE ASSUMPTIONS

Property Taxes 184,929,137         196,720,757   200,789,681  205,871,923 211,081,221  216,420,753    

Local Receipts 49,484,750          45,123,748    42,154,296    42,154,296   42,154,296    42,154,297      

State Aid 374,392,096         378,974,697   389,539,858  398,076,126 407,350,977  417,265,945    

Reserves 1,730,615            -                -               -               -                -                 

Net School Spending -                      -                -               -               -                -                 

Other Financing Sources -                      -                -               -               -                -                 

Casino Revenue 7,000,000            8,000,000      16,028,834    16,438,834   16,438,834    16,438,834      
Total 617,536,597         628,819,202   648,512,669  662,541,179 677,025,329  692,279,829    
SURPLUS / (GAP) 6,784,119            0                   (12,776,696)   (22,105,041)  (31,568,744)   (41,801,332)    
*Includes School Department admin pension appropriation.
**Pension appropration for City non-school retirement. 



dŚŝƐ��WĂŐĞ�/ŶƚĞŶƟŽŶĂůůǇ�>ĞŌ��ůĂŶŬ 



^ĞĐƟŽŶ�ϯ 
EŽŶ-DĂǇŽƌĂů��ŝǀŝƐŝŽŶ 

 
 

DŝƐƐŝŽŶ�^ƚĂƚĞŵĞŶƚ 
 
dŚĞ�ŵŝƐƐŝŽŶ�ŽĨ�ƚŚĞ�EŽŶ-DĂǇŽƌĂů��ŝǀŝƐŝŽŶ�ŝƐ�ƚŽ�ĂĚŽƉƚ�ĂŶĚ�ĐĂƌƌǇ�ŽƵƚ�ƚŚĞ�ƉŽůŝĐǇ�ĚĞĐŝƐŝŽŶƐ�ĂŶĚ�
ƐĞƌǀŝĐĞƐ�ŽĨ�ƚŚĞ��ŝƚǇ�ĂƐ�ĞůĞĐƚĞĚ�ďǇ�ƚŚĞ�ƉĞŽƉůĞ͕�Žƌ�ƚŽ�ƐĞƌǀĞ�ĂƐ�ĂŶ�ŝŶĚĞƉĞŶĚĞŶƚ�ƐŽƵƌĐĞ�ƚŽ�ǀĞƌŝĨǇ�
ƚŚĞ�ůĞŐŝƟŵĂĐǇ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ƉƌŽŐƌĂŵƐ͕�ƐĞƌǀŝĐĞƐ͕�ĂŶĚ�ĮŶĂŶĐĞƐ͘� 

Public
 

 City Council
 

Office of Internal 
Audit

 

 Office of the City 
Clerk

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

dŚŝƐ�WĂŐĞ�/ŶƚĞŶƟŽŶĂůůǇ�>ĞŌ��ůĂŶŬ 



 

EŽŶ-DĂǇŽƌĂů�����ϯ-�ϯ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ͗��ůů�&ƵŶĚƐ��ƵĚŐĞƚ�ĂŶĚ�ZĞǀĞŶƵĞ�KǀĞƌǀŝĞǁ 

City Clerk
100%

Revenue Overview

City Council
28.9%

City Clerk
39.1%

Internal 
Auditor
33.6%

Non-Mayoral Division 

 FY17
Actual  

 FY18
Adopted 

 FY18
Revised 

FY19
Adopted

% Change 
from FY18 
Adopted

% Change 
from FY18 
Revised

City Council        416,159        437,254        437,254             445,252 1.8% 1.8%
City Clerk        513,670        580,121        580,121             603,475 4.0% 4.0%
Internal Audit        458,833        481,738        481,738             492,769 2.3% 2.3%
Total     1,388,662     1,499,113     1,499,114          1,541,496 2.8% 2.8%

FY19 Adopted Budget
Non-Mayoral Division

Division / 
Department 

 FY19 
Revenue  

 Property 
Taxes  

Grant 
Revenue 

 Enterprise 
Revenue   State Aid  

 FY19 Total 
Revenue  

City Council                 -                   -                   -                         -                   -                     -   
City Clerk     1,214,022                 -            40,000                       -                   -        1,254,022 
Internal Audit                 -                   -                   -                         -                   -                     -   
Total     1,214,022                 -            40,000                       -                   -        1,254,022 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

dŚŝƐ�WĂŐĞ�/ŶƚĞŶƟŽŶĂůůǇ�>ĞŌ��ůĂŶŬ 



EŽŶ-DĂǇŽƌĂů�����ϯ-�ϱ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�/dz��KhE�/> 

DŝƐƐŝŽŶ 
 

dŚĞ� �ŝƚǇ� �ŽƵŶĐŝů� ŝƐ� ƚŚĞ� ůĞŐŝƐůĂƟǀĞ� ďŽĚǇ� ŽĨ� ƚŚĞ� �ŝƚǇ͕� ĂŶĚ� ŝƐ� ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ� ĂĚŽƉƟŶŐ� ƚŚĞ� ďƵĚŐĞƚ� ĂƐ� ƉƌĞƉĂƌĞĚ� ďǇ� ƚŚĞ�
DĂǇŽƌ͘�dŚĞ��ŽƵŶĐŝů�ĞŶĂĐƚƐ�ŐĞŶĞƌĂů�ĂŶĚ�ǌŽŶŝŶŐ�ŽƌĚŝŶĂŶĐĞƐ͕�ŚĞĂƌƐ�ƉĞƟƟŽŶƐ�ĨŽƌ�ƐƉĞĐŝĂů�ƉĞƌŵŝƚƐ͕�ĂƵƚŚŽƌŝǌĞƐ�ůĞŐŝƐůĂƟŽŶ�ĨŽƌ�
ƐƉĞĐŝĂů� ĂĐƚƐ͕� ĂŶĚ� ĂĐĐĞƉƚƐ� ŐƌĂŶƚƐ� ŽŶ� ďĞŚĂůĨ� ŽĨ� ƚŚĞ� �ŝƚǇ͘� �ĚĚŝƟŽŶĂůůǇ͕� ƚŚĞ� �ŽƵŶĐŝů� ƉĂƐƐĞƐ� ƌĞƐŽůƵƟŽŶƐ� ĂŶĚ� ŝƐƐƵĞƐ�
ƉƌŽĐůĂŵĂƟŽŶƐ�ŽŶ�ďĞŚĂůĨ�ŽĨ�ƚŚĞ�ƌĞƐŝĚĞŶƚƐ�ŽĨ�ƚŚĞ��ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ͘ 

 

&zϭϴ��ĞƉĂƌƚŵĞŶƚ�,ŝŐŚůŝŐŚƚƐ 
 

dŚĞ��ŝƚǇ��ŽƵŶĐŝů�ƉƌŽǀŝĚĞĚ�ƟŵĞůǇ͕�ĂĐĐƵƌĂƚĞ�ŝŶĨŽƌŵĂƟŽŶ�ĂŶĚ�ƌĞƐŽƵƌĐĞƐ�ŶĞĞĚĞĚ�ƚŽ�ŵĂŬĞ�ŐŽǀĞƌŶŝŶŐ�ĚĞĐŝƐŝŽŶƐ�ĨŽƌ�ƚŚĞ�
ƌĞƐŝĚĞŶƚƐ�ŽĨ�^ƉƌŝŶŐĮĞůĚ͘�,ŝŐŚůŝŐŚƚƐ�ŽĨ�ƚŚĞƐĞ�ĞīŽƌƚƐ�ŝŶĐůƵĚĞĚ͗ 

¨ WƌŽǀŝĚĞĚ�ĨƵůů�ƐƵƉƉŽƌƚ�ĨŽƌ�ƚŚĞ�ĂƉƉƌŽǀĂů�ĂŶĚ�ƉŽƐƟŶŐ�ŽĨ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů͛ Ɛ�ϭϮϵ�ƐƵďĐŽŵŵŝƩĞĞ�ŵĞĞƟŶŐƐ�ǁŝƚŚŝŶ�ϰϴ�
ŚŽƵƌƐ�ĂƐ�ƌĞƋƵŝƌĞĚ�ďǇ�ƚŚĞ�KƉĞŶ�DĞĞƟŶŐ�>Ăǁ͘ 

¨ dƌĂĐŬĞĚ�ĂŶĚ�ĂŶĂůǇǌĞĚ�;ϲ͕ϵϬϬͿ�ƚĞůĞƉŚŽŶĞ�ĐĂůůƐ�ƌĞůĂƚĞĚ�ƚŽ�ĐŽŵƉůĂŝŶƚƐ�ĂŶĚͬŽƌ�ƌĞƋƵĞƐƚƐ�ĨŽƌ�ŝŶĨŽƌŵĂƟŽŶ�ƌĞŐĂƌĚŝŶŐ�
ŵĂƩĞƌƐ�ĂīĞĐƟŶŐ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ŝƐƐƵĞƐ�ŝŶ�ƚŚĞ��ŝƚǇ�ŽĨ�̂ ƉƌŝŶŐĮĞůĚ͘ 

à WƌŽĐĞƐƐĞĚ͗ 

à KƌĚĞƌƐ  ϱϰ 

à KƌĚŝŶĂŶĐĞƐ  ϵ 

à 'ƌĂŶƚƐ  ϳϬ 

à ^ƉĞĐŝĂů�WĞƌŵŝƚ� ϰϮ 

à �ŽŶĞ�ĐŚĂŶŐĞ ϭϭ 

à ZĞƐŽůƵƟŽŶ  ϭϵ 

à ^ƉĞĐŝĂů��Đƚ�  Ϯ 
&zϭϵ��ƵĚŐĞƚ�,ŝŐŚůŝŐŚƚƐ 

¨ ϭϲ͘Ϭ�'ĞŶĞƌĂů�&ƵŶĚ�&d�Ɛ͕�ĐŽŶƐŝƐƚĞŶƚ�ǁŝƚŚ�&zϭϴ  ͘
¨ /ŶĐůƵĚĞƐ�Ϯй�ŝŶĐƌĞĂƐĞ�ĨŽƌ�ŶŽŶ-ďĂƌŐĂŝŶŝŶŐ�ƐƚĂŶĚĂƌĚ�ĞŵƉůŽǇĞĞƐ͘ 
¨ /ŶĐůƵĚĞƐ�ϯ� ĨƵůů�ƟŵĞ�ĂŝĚĞƐ� ƚŽ� ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů� ĨŽƌ� ĐŽŶƟŶƵĞĚ�ĂƐƐŝƐƚĂŶĐĞ�ǁŝƚŚ�ĐŽŵŵŝƩĞĞ�ŵĞĞƟŶŐƐ�ĂŶĚ�ĐŽŶƐƟƚƵĞŶƚ�

General Fund Operating Budget
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 411,089       425,716       433,714       7,998           1.9%

OTPS 5,070           11,538         11,538         -                  0.0%

Capital -                  -                  -                  -                  0.0%

Total General Funds 416,159       437,254       445,252       7,998           1.8%

Department FTEs
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
Percent 
Change

General Fund FTEs              16.0              16.0 16.0             -              0.0%

Total FTEs 16.0             16.0             16.0             -              0.0%

Department Staff

Department Budget



EŽŶ-DĂǇŽƌĂů�����ϯ-�ϲ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�/dz��KhE�/> 

Constituent 
Services
18.8%

Committee 
M eeting 
Services
81.3%

Program Expenses

 
 

 
 
 

 
 
 
 
 
 

ZĞǀĞŶƵĞ�^ƵŵŵĂƌǇ 
 

dŚŝƐ�ĚĞƉĂƌƚŵĞŶƚ�ĚŽĞƐ�ŶŽƚ�ƉƌŽĚƵĐĞ�ĂŶǇ�ƌĞǀĞŶƵĞ͘� 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 
�ŽŶƐƟƚƵĞŶƚ� ^ĞƌǀŝĐĞƐ� —� �ĐƚƐ� ĂƐ� Ă� ĐŽŶĚƵŝƚ�
ďĞƚǁĞĞŶ� �ŝƚǇ� �ŽƵŶĐŝůŽƌƐ͕� ƚŚĞ� ƉƵďůŝĐ͕� ĂŶĚ� ƚŚĞ�
ƉƌĞƐƐ� ďǇ� ĂŶƐǁĞƌŝŶŐ� ƋƵĞƐƟŽŶƐ͕� ƚĂŬŝŶŐ�
ĐŽŵƉůĂŝŶƚƐ͕� ƌĞƐƉŽŶĚŝŶŐ� ƚŽ� ĞŵĂŝůƐ͕� ƉŚŽŶĞ� ĐĂůůƐ͕�
ƉƌŽĐůĂŵĂƟŽŶ� ƌĞƋƵĞƐƚƐ͕� ƌĞƐŽůƵƟŽŶƐ͕� ĂŶĚ� ƉƌĞƐƐ�
ƌĞůĞĂƐĞƐ͘ 
 
�ŽŵŵŝƩĞĞ� DĞĞƟŶŐ� ^ĞƌǀŝĐĞƐ� —� �ƌĂŌƐ� ĂŶĚ�
ĐŽŶĚƵĐƚƐ� ĐŽŵŵŝƩĞĞ� ŚĞĂƌŝŶŐƐ� ĂŶĚ� ŵĞĞƟŶŐƐ͕�
ĂŶĚ� ĮůĞƐ� ƌĞƉŽƌƚƐ� ƌĞŐĂƌĚŝŶŐ� ĐŚĂŶŐĞƐ� ƚŽ� ƐƉĞĐŝĂů�
ĂĐƚƐ�Žƌ�ŽƌĚŝŶĂŶĐĞƐ͘� 
 

Program Expenses
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
% 

of Total

Constituent Services 78,030         81,985         83,485         1,500           18.8%

Committee Meeting Services 338,129       355,269       361,767       6,498           81.3%

Total Expenditures 416,159       437,254       445,252       7,998           100%

Program Budgets



EŽŶ-DĂǇŽƌĂů�����ϯ-�ϳ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�/dz��KhE�/> 

 
 

�ůů�&ƵŶĚƐ�ZĞǀĞŶƵĞ��ĞƚĂŝů 
 

dŚŝƐ�ĚĞƉĂƌƚŵĞŶƚ�ĚŽĞƐ�ŶŽƚ�ƉƌŽĚƵĐĞ�ĂŶǇ�ƌĞǀĞŶƵĞ͘� 

General Fund Operating Budget
FY17

Actual
FY18

Adopted
FY19                    

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 411,089       425,716       433,714           7,998           1.9%

OTPS 5,070           11,538         11,538             -              0.0%

Capital -              -              -                  -              0.0%

Total General Funds 416,159       437,254       445,252           7,998           1.8%

External Funds Budget
FY17

Actual
FY18 

Available
FY 19              

Projected
Variance 

FY19-FY18
Percent 
Change

Grant Funds -              -              -                  -              0.0%

Enterprise/Revolving Funds -              -              -                  -              0.0%

Donations/Trusts -              -              -                  -              0.0%

Other Funding -              -              -                  -              0.0%

Total External Funds -              -              -                  -              0.0%

All Funds Budget 416,159       437,254       445,252           7,998           1.8%

All Funds Expenditure Detail



EŽŶ-DĂǇŽƌĂů�����ϯ-�ϴ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�/dz��KhE�/> 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

�ŽŶƐƟƚƵĞŶƚ�^ĞƌǀŝĐĞƐ 
 
 
 
 
 
 
 
 

 
�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ� 

 

 
,ŝŐŚůŝŐŚƚƐ 

 

¨ dƌĂĐŬĞĚ�ĂŶĚ�ĂŶĂůǇǌĞĚ�;ϲ͕ϵϬϬͿ�ƚĞůĞƉŚŽŶĞ�ĐĂůůƐ�ƌĞůĂƟǀĞ�ƚŽ�ĐŽŵƉůĂŝŶƚƐ�ĂŶĚͬŽƌ�ƌĞƋƵĞƐƚƐ�ĨŽƌ�ŝŶĨŽƌŵĂƟŽŶ�ƌĞĐĞŝǀĞĚ�
ƌĞŐĂƌĚŝŶŐ�ŵĂƩĞƌƐ�ĂīĞĐƟŶŐ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ŝƐƐƵĞƐ�ŝŶ�ƚŚĞ��ŝƚǇ�ŽĨ��̂ ƉƌŝŶŐĮĞůĚ͘ 

 

Constituent Services
 FY17
Actual 

 FY18
Adopted 

 FY19
Adopted 

Budget 78,030                 81,985            83,485 
FTEs 3.0                            3.0                  3.0 

Performance Metrics
 FY17
Actual 

 FY18
YTD 

 FY19
Goal 

Percent of responses to public and press within legal 
requirements

100% 100% 100%

Percent of public meetings that comply with Open Meeting 
Laws

100% 100% 100%



EŽŶ-DĂǇŽƌĂů�����ϯ-�ϵ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�/dz��KhE�/> 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

�ŽŵŵŝƩĞĞ�DĞĞƟŶŐ�^ĞƌǀŝĐĞƐ 
 
 
 
 
 
 
 

 
�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ� 

 

,ŝŐŚůŝŐŚƚƐ 
 
¨ WƌŽǀŝĚĞĚ�ĨƵůů�ƐƵƉƉŽƌƚ�ĨŽƌ�ƚŚĞ�ĂƉƉƌŽǀĂů�ĂŶĚ�ƉŽƐƟŶŐ�ŽĨ��ŝƚǇ��ŽƵŶĐŝů͛ Ɛ�ϭϱϱ�ƐƵďĐŽŵŵŝƩĞĞ�ŵĞĞƟŶŐƐ�ǁŝƚŚŝŶ�ϰϴ�ŚŽƵƌƐ�ĂƐ�

ƌĞƋƵŝƌĞĚ�ďǇ�ƚŚĞ�KƉĞŶ�DĞĞƟŶŐ�>Ăǁ͘ 

¨ WƌŽĐĞƐƐĞĚ�;ϭϭͿ�ƉƌŽƉŽƐĞĚ�ŽƌĚŝŶĂŶĐĞƐ�ĂŶĚ�ƉĂƐƐĞĚ�;ϵͿ͖�;ϭϬͿ�ǌŽŶĞ�ĐŚĂŶŐĞƐ͕�;ϭϴϬͿ�WƌŽĐůĂŵĂƟŽŶƐ͕�ĂŶĚ�;ϰϯͿ�ƐƉĞĐŝĂů�
ƉĞƌŵŝƚƐ͘ 

 
 

 
 
 
 
 
 
 

Committee Services
 FY17
Actual 

 FY18
Adopted 

 FY19
Adopted 

Budget 338,129             355,269           361,767 
FTEs 13.0                        13.0                13.0 

Performance Metrics
 FY17
Actual 

 FY18
YTD 

 FY19
Goal 

Number of Special Acts, Special Permits, Zoning, and 
General Ordinances proposed

67 36 75



EŽŶ-DĂǇŽƌĂů�����ϯ-�ϭϬ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�/dz��KhE�/> 
 

&zϭϵ��ƵĚŐĞƚ��ĚũƵƐƚŵĞŶƚƐ� 
 

 

 
 

 
 
 

 

 

Program Budget Adjustments
 FY16 
Actual 

FY17
Actual

FY18
Actual

FY19      
Adopted

Constituent Services

Committee Meeting Services
Total Adjustments               -                 -                 -                   -   



EŽŶ-DĂǇŽƌĂů�����ϯ-�ϭϭ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�/dz��>�Z< 
 

DŝƐƐŝŽŶ 
 

dŚĞ��ŝƚǇ��ůĞƌŬ͛Ɛ�ŵŝƐƐŝŽŶ�ŝƐ�ƚŽ�ŬĞĞƉ�ĐƵƌƌĞŶƚ�ĂŶĚ�ĂĐĐƵƌĂƚĞ�ŽĸĐŝĂů�ƌĞĐŽƌĚƐ�ŽĨ�ƚŚĞ��ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ͕� ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�
ĨĞĚĞƌĂů͕� ƐƚĂƚĞ� ĂŶĚ� ůŽĐĂů� ƌĞƋƵŝƌĞŵĞŶƚƐ͕� ŝŶ� ŽƌĚĞƌ� ƚŽ� ĞŶƐƵƌĞ� ƚŚĂƚ� ƚŚĞ� ĐŽŵŵƵŶŝƚǇ� ďĞŶĞĮƚƐ� ĨƌŽŵ� ƐŽƵŶĚ� ůŝĐĞŶƐŝŶŐ͕�
ƉĞƌŵŝƫŶŐ͕�ĂŶĚ�ƌĞĐŽƌĚŝŶŐ�ƉƌĂĐƟĐĞƐ͘ 

&zϭϴ��ĞƉĂƌƚŵĞŶƚ�,ŝŐŚůŝŐŚƚƐ 
 

¨ �ůů��ŝƚǇ��ŽƵŶĐŝů�ĂŐĞŶĚĂƐ�ĂŶĚ�ŵŝŶƵƚĞƐ�ŚĂǀĞ�ďĞĞŶ�ƉŽƐƚĞĚ�ƚŽ�ƚŚĞ��ŝƚǇ͛ Ɛ�ǁĞďƐŝƚĞ͘ 

¨ �-ŵĂŝůĞĚ�ƚĂŐ�ƐĂůĞ�ƉĞƌŵŝƚƐ�ƚŽ�ƚŚĞ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�ĞĂĐŚ�&ƌŝĚĂǇ�ĨŽƌ�ĐŽŵƉůŝĂŶĐĞ�ĂŶĚ�ƐƉŽƚ�ĐŚĞĐŬƐ͘ 

¨ DĂŝůĞĚ�ŶŽƟĐĞ�ůĞƩĞƌƐ�ŽŶ�ƟŵĞ�ƚŽ�ƌĞŶĞǁ��ƵƐŝŶĞƐƐ��ĞƌƟĮĐĂƚĞƐ�ƚŽ��ŝƚǇ�ďƵƐŝŶĞƐƐĞƐ�ϰϱ�ĚĂǇƐ�ƉƌŝŽƌ�ƚŽ�ƚŚĞ�ĐĞƌƟĮĐĂƚĞƐ͛ �
ĞǆƉŝƌĂƟŽŶ�ĚĂƚĞƐ͘ 

¨ dŚĞ��ůĞƌŬ͛Ɛ�KĸĐĞ�ŚĂƐ�ƌĞĐŽŶĮŐƵƌĞĚ�ŽƵƌ�ǀĂƵůƚƐ�ƚŽ�ŵĂŬĞ�ďĞƩĞƌ�ƵƐĞ�ŽĨ�ƚŚĞ�ĂǀĂŝůĂďůĞ�ƐƉĂĐĞ͘ 

¨ �ŽŽƌĚŝŶĂƚĞĚ�ǁŝƚŚ�Ăůů��ŝƚǇ�ďŽĂƌĚƐ�ĂŶĚ�ĐŽŵŵŝƐƐŝŽŶƐ�ƚŽ�ƉŽƐƚ�ĂŐĞŶĚĂƐ�ĂŶĚ�ŵŝŶƵƚĞƐ�ƚŽ��ŝƚǇ�ǁĞďƐŝƚĞ� 

&zϭϵ��ƵĚŐĞƚ�,ŝŐŚůŝŐŚƚƐ 

¨ &ƵŶĚƐ�ϭϬ͘Ϭ�'ĞŶĞƌĂů�&ƵŶĚ�&d�Ɛ͘ 

¨ /ŶĐůƵĚĞƐ�Ϯй�ƐĂůĂƌǇ�ŝŶĐƌĞĂƐĞ�ĨŽƌ�Ăůů�ŶŽŶ-ďĂƌŐĂŝŶŝŶŐ�ĂŶĚ�hW^�h�ĞŵƉůŽǇĞĞƐ͘ 

 
 

General Fund Operating Budget
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 489,326       541,569       556,013       14,444         2.7%
OTPS 24,345         38,552         47,462         8,910           23.1%
Capital -              -              -              -              0.0%
Total General Funds 513,670       580,121       603,475       23,354         4.0%

Department FTEs
 FY17
Actual 

 FY18
Adopted 

FY19
Adopted

Variance 
FY19-FY18

Percent 
Change

General Fund FTEs                9.0              10.0 10.0             -              0.0%
Total FTEs: 9.0              10.0             10.0             -              0.0%

Department Budget

Department Staff



EŽŶ-DĂǇŽƌĂů�����ϯ-�ϭϮ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�/dz��>�Z<  
 
 
 
 

 
 
 
 

 
 
 
 

 

ZĞǀĞŶƵĞ�^ƵŵŵĂƌǇ 
 

dKd�>�Z�s�Eh�͗��Ψϭ͕Ϯϭϰ͕ϬϮϮ 
 
sŝƚĂů� ZĞĐŽƌĚƐ—� ŝŶĐůƵĚĞƐ� ƌĞǀĞŶƵĞ� ĨŽƌ� sŝƚĂů� ZĞĐŽƌĚƐ�
ƌĞƋƵĞƐƚƐ�ŝŶĐůƵĚŝŶŐ͗�ďŝƌƚŚ͕�ĚĞĂƚŚ�ĂŶĚ�ŵĂƌƌŝĂŐĞ�ĐĞƌƟĮĐĂƚĞƐ͘� 
 
>ŝĐĞŶƐŝŶŐ͕�WĞƌŵŝƚ�ĂŶĚ�&ŝŶĞƐ�^ĞƌǀŝĐĞƐ—ŝŶĐůƵĚĞƐ�ƌĞǀĞŶƵĞ�
ĨŽƌ� ůŝĐĞŶƐĞƐ͕� ƉĞƌŵŝƚƐ� ĂŶĚ� ĮŶĞƐ� ŝŶĐůƵĚŝŶŐ͗� ĚŽŐ� ůŝĐĞŶƐĞƐ͕� ƚĂŐ�
ƐĂůĞ�ĂŶĚ�ƐŽůŝĐŝƚĂƟŽŶ�ƉĞƌŵŝƚƐ͕�ĂŶĚ�ĮŶĞƐ�ŝƐƐƵĞĚ�ĨŽƌ�ŽƌĚŝŶĂŶĐĞ�
ǀŝŽůĂƟŽŶƐ͘� 
 

Vital 
Records

70.2% Licensing, 
Permit and 

Fines 
Services

29.8%

Program Revenue

Vital 
Records

60.7%

City Council 
Agenda and 

Minutes
5.7%

Licensing, 
Permit and 

Fines 
Services

23.7%

Public 
Information 
Requests

10.0%

Program Expenses

Program Expenses
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
% 

of Total
Vital Records 328,749       330,063       366,108       13,287         56.9%
City Council Agenda and Minutes 46,230         30,830         34,197         1,241           5.3%

Licensing, Permit and Fines Services 138,691       128,761       142,822       5,183           22.2%
Public Information Requests -              54,406         60,347         2,190           9.4%
Total General Fund Expenditures 513,670       544,059       603,475       21,902         93.8%
Total External Funds Expenditures 54,422         40,000         40,000         -              7.1%
Total All Funds Expenditures 568,092       584,059       643,475       21,902         100%

Program Budgets

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 
sŝƚĂů� ZĞĐŽƌĚƐ� —� WƌŽǀŝĚĞƐ� ďŝƌƚŚ͕� ŵĂƌƌŝĂŐĞ͕� ĂŶĚ� ĚĞĂƚŚ�
ĐĞƌƟĮĐĂƚĞƐ͘ 
 
�ŝƚǇ� �ŽƵŶĐŝů� �ŐĞŶĚĂƐ� ĂŶĚ� DŝŶƵƚĞƐ� –� 'ĞŶĞƌĂƚĞƐ� ĂŶĚ�
ƉƵďůŝƐŚĞƐ� ƚŚĞ� �ŝƚǇ� �ŽƵŶĐŝů͛Ɛ� �ŐĞŶĚĂƐ� ĂŶĚ� DŝŶƵƚĞƐ͘��
�ŝƐƚƌŝďƵƚĞƐ� ŽƌĚĞƌƐ� ŽĨ� ƚŚĞ� �ŝƚǇ� �ŽƵŶĐŝů� ƚŽ� ŝŵƉĂĐƚĞĚ�
ĚĞƉĂƌƚŵĞŶƚƐ͘ 
 
>ŝĐĞŶƐŝŶŐ� ĂŶĚ� WĞƌŵŝƚ� ^ĞƌǀŝĐĞƐ� —� WƌŽǀŝĚĞƐ� ůŝĐĞŶƐĞƐ� ĂŶĚ�
ƉĞƌŵŝƚƐ͘ 
 
WƵďůŝĐ� /ŶĨŽƌŵĂƟŽŶ� ZĞƋƵĞƐƚƐ� —� �ĐƚƐ� ĂƐ� Ă� ĐĞŶƚƌĂůŝǌĞĚ�
ůŽĐĂƟŽŶ�ĨŽƌ�ƌĞƐƉŽŶƐĞƐ�ƚŽ�ƌĞƋƵĞƐƚƐ�ĨŽƌ�ƉƵďůŝĐ�ŝŶĨŽƌŵĂƟŽŶ� 
 
 

Program Revenue
 FY17
Actual 

 FY18
Adopted 

FY19
Adopted

Variance 
FY19-FY18

% 
of Total

Vital Records 762,912       852,839       852,839       -              70.2%

Licensing, Permit and Fines Services 333,896       361,183       361,183       -              29.8%Reimbursement from Agency Fund 
Closeout -              13,889         -              (13,889)        0.0%
Total Departmental Revenue 1,096,808    1,227,911    1,214,022    (13,889)        100%

Departmental Revenue



EŽŶ-DĂǇŽƌĂů�����ϯ-�ϭϯ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�/dz��>�Z< 
 
 

General Fund Operating Budget
FY17 

Actual
FY18

Adopted
FY19              

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 489,326     541,569     556,013           14,444         2.7%

OTPS 24,345       38,552       47,462             8,910           23.1%
Capital -            -            -                  -              0.0%
Total General Funds 513,670     580,121     603,475           23,354         4.0%

External Funds Budget
FY17 

Actual
FY18         

Available
FY19                         

Projected
Variance 

FY19-FY18
Percent 
Change

Grant Funds 40,000       40,000       40,000             -              0.0%

Enterprise/Revolving Funds 14,422       -            -                  -              0.0%
Donations/Trusts -            -            -                  -              0.0%
Other Funding -            -            -                  -              0.0%
Total External Funds 54,422       40,000       40,000             -              0.0%
All Funds Budget 568,092     620,121     643,475           23,354         3.8%

Department Revenue
FY17

Actual
FY18

Adopted
FY19              

Adopted
Variance 

FY19-FY18
Percent 
Change

Departmental Fees 762,912     852,839     852,839           -              0.0%

Departmental Fines 333,896     361,183     361,183           -              0.0%

Reimbursements for Prior Year Expenditures                   -            13,889       (13,889)        -100%

Total Departmental Revenue 1,096,808   1,227,911   1,214,022        (13,889)        -1.1%

External Funding Sources
Type of
Funding

Expiration
 Date

 FY 17        
Actual 

 FY18
Available 

 FY19
Projected 

Comcast Grant Grant 6/30/2023 40,000             40,000         40,000    
Subtotal FY19 Anticipated grants 40,000             40,000         40,000    

Total External Funds 40,000             40,000         40,000    

All Funds Revenue Detail

All Funds Expenditure Detail



EŽŶ-DĂǇŽƌĂů�����ϯ-�ϭϰ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�/dz��>�Z< 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

sŝƚĂů�ZĞĐŽƌĚƐ 
 
 
 
 
 
 
 
 

 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ� 
 

 
,ŝŐŚůŝŐŚƚƐ 

 
 
dŚĞ��ůĞƌŬ͛Ɛ�ŽĸĐĞ�ƌĞĐŽƌĚĞĚ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ǀŝƚĂů�ƌĞĐŽƌĚƐ�ĨŽƌ�ƚŚĞ�ĐĂůĞŶĚĂƌ�ǇĞĂƌ�ϮϬϭϳ͗ 
 

¨ �ŝƌƚŚƐ͗   ϱ͕Ϯϵϳ 

¨ �ĞĂƚŚƐ͗   Ϯ͕ϱϭϱ 

¨ DĂƌƌŝĂŐĞ�ŝŶƚĞŶƟŽŶƐ͗ ϵϳϵ 

¨ �ŝƌƚŚ��ĸĚĂǀŝƚƐ͗  ϱϴϰ 

¨ �ĞĂƚŚ��ĸĚĂǀŝƚƐ͗  ϲϵ 

¨ DĂƌƌŝĂŐĞ��ĸĚĂǀŝƚƐ͗  ϭϳ 

Vital Records
 FY17
Actual 

 FY18 
Adopted 

 FY19      
Adopted 

Budget 328,749                330,063 366,108           
FTEs 5.4 6.0 6.0

Performance Metrics
 FY17
Actual 

 FY18
YTD 

 FY19                       
Goal 

% of records requests completed within 2 business 
days 100% 100% 100%



EŽŶ-DĂǇŽƌĂů�����ϯ-�ϭϱ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�/dz��>�Z< 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

�ŝƚǇ��ŽƵŶĐŝů��ŐĞŶĚĂ�ĂŶĚ�DŝŶƵƚĞƐ 
 
 
 
 
 
 
 
 
 

 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ� 
 

,ŝŐŚůŝŐŚƚƐ 
 

¨ WƌŽǀŝĚĞĚ�ĨƵůů�ƐƵƉƉŽƌƚ�ĨŽƌ�ƚŚĞ�ĂƉƉƌŽǀĂů�ĂŶĚ�ƉŽƐƟŶŐ�ŽĨ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů͛Ɛ�ϭϱϱ�ƐƵďĐŽŵŵŝƩĞĞ�
ŵĞĞƟŶŐƐ�ǁŝƚŚŝŶ�ϰϴ�ŚŽƵƌƐ�ĂƐ�ƌĞƋƵŝƌĞĚ�ďǇ�ƚŚĞ�KƉĞŶ�DĞĞƟŶŐ�>Ăǁ͘ 

 
 

City Council Agendas and Minutes 
 FY17
Actual 

 FY18 
Adopted 

 FY19      
Adopted 

Budget           46,230           30,830              34,197 

FTES                0.9                0.6                   0.6 

Performance Metrics

 FY17
Actual 

                 -   
 FY19                       
Goal 

% of Council agendas completed on time and posted 
online

100% 100% 100%



EŽŶ-DĂǇŽƌĂů�����ϯ-�ϭϲ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�/dz��>�Z< 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

 
 
 
 

 

 

 

 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�WƵďůŝĐ�^ĂĨĞƚǇ͕�,ĞĂůƚŚǇ�EĞŝŐŚďŽƌŚŽŽĚƐ͕��ĐŽŶŽŵŝĐ�sŝƚĂůŝƚǇ 

 
 

,ŝŐŚůŝŐŚƚƐ 
 

dŚĞ��ůĞƌŬ͛Ɛ�ŽĸĐĞ�ŐƌĂŶƚĞĚ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ƉĞƌŵŝƚƐ�ĂŶĚ�ůŝĐĞŶƐĞƐ�ĨŽƌ�ƚŚĞ�ĐĂůĞŶĚĂƌ�ǇĞĂƌ�ϮϬϭϳ͗ 

¨ �ƵƐŝŶĞƐƐ��ĞƌƟĮĐĂƚĞƐ͗�ϲϯϴ͕�ŝŶĐůƵĚŝŶŐ�ϳϳ�ZĞŶĞǁĂůƐ�ŽĨ�ϰ-ǇĞĂƌ-ŽůĚ��ƵƐŝŶĞƐƐ��ĞƌƟĮĐĂƚĞƐ 

¨ �ŽŐ�ůŝĐĞŶƐĞƐ͗      ϰ͕ϲϱϰͬϮϱ͕ϬϬϬ 

¨ dĂŐ�^ĂůĞ͗       ϭ͕Ϯϳϵ 

¨ WŚǇƐŝĐŝĂŶ͛Ɛ�ZĞŐŝƐƚƌĂƟŽŶ�;ŽŶĞ-ƟŵĞ�ĨĞĞͿ͗   ϵ 

¨ KƉĞŶ-�ŝƌ�WĂƌŬŝŶŐ͗      Ϯϯ 

¨ �ďŽǀĞ�ĂŶĚ�hŶĚĞƌŐƌŽƵŶĚ�^ƚŽƌĂŐĞ�>ŽĐĂƟŽŶƐ͗   ϮϯϬ 

 

 

 

 
 
 
 

>ŝĐĞŶƐŝŶŐ͕�WĞƌŵŝƚ�ĂŶĚ�&ŝŶĞƐ�^ĞƌǀŝĐĞƐ 

Licensing, Permit and Fines Services
 FY17
Actual 

 FY18 
Adopted 

 FY19      
Adopted 

Budget 138,691                128,761            142,822 
FTEs 2.7 2.4 2.4

Performance Metrics
 FY17
Actual 

 FY18
YTD 

 FY19                       
Goal 

Percentage of registered dogs 20% 20% 50%



EŽŶ-DĂǇŽƌĂů�����ϯ-�ϭϳ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�/dz��>�Z< 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

 
 
 
 

 

 

 

 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ 

 

,ŝŐŚůŝŐŚƚƐ 
 

¨ dŚĞ�ŽĸĐĞ�ĂůƐŽ�ŚĂŶĚůĞĚ�ϯϰ�ĂƉƉĞĂůƐ�ŝŶ�ĐĂůĞŶĚĂƌ�ǇĞĂƌ�ϮϬϭϳ  ͘

 
 

 

 

 
 
 
 

WƵďůŝĐ�/ŶĨŽƌŵĂƟŽŶ�ZĞƋƵĞƐƚƐ 

City Council Agendas and Minutes 
 FY17
Actual 

 FY18 
Adopted 

 FY19      
Adopted 

Budget                  -             54,406              56,596 
FTES                  -                  1.0                   1.0 

Performance Metrics
 CY17                
Actual 

 CY18              
YTD 

 FY19                       
Goal 

Total Information Requests Responded To 833 77 1,000



EŽŶ-DĂǇŽƌĂů�����ϯ-�ϭϴ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�/dz��>�Z< 
&zϭϵ��ƵĚŐĞƚ��ĚũƵƐƚŵĞŶƚƐ� 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

EŽƚĞƐ 

¨ WƌŝŶƟŶŐ�ĂŶĚ��ŝŶĚŝŶŐ—�/ŶĐƌĞĂƐĞĚ�ďǇ�Ψϯ͕ϬϬϬ�ƚŽ�ĐŽǀĞƌ�ƚŚĞ�ĐŽƐƚƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ƚŚĞ��ŝƚǇ�ĐĞŶƐƵƐ 

¨ �ƵĞƐ�ĂŶĚ�DĞŵďĞƌƐŚŝƉƐ�—�/ŶĐƌĞĂƐĞĚ�ďǇ�ΨϭϬ�ĚƵĞ�ƚŽ�ƌŝƐŝŶŐ�ĨĞĞƐ 

¨ �ŝīĞƌĞŶƟĂů�—�ZĞĚƵĐĞĚ�ďǇ�ΨϱϬ�ďĂƐĞĚ�ŽŶ�ŚŝƐƚŽƌŝĐĂů�ĂŶĂůǇƐŝƐ 

¨ �ĚǀĞƌƟƐŝŶŐ�—�/ŶĐƌĞĂƐĞĚ�ďǇ�Ψϱ͕ϱϬϬ�ĚƵĞ�ƚŽ�ƌŝƐŝŶŐ�ĨĞĞƐ�ĨŽƌ�ĂĚǀĞƌƟƐŝŶŐ�ƐƉĞĐŝĂů�ƉĞƌŵŝƚ�ŵĞĞƟŶŐƐ 

¨ /ŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů�>ŝĐĞŶƐĞƐ�ĂŶĚ�&ĞĞƐ�—�/ŶĐƌĞĂƐĞĚ�ďǇ�ΨϰϬϬ�ďĂƐĞĚ�ŽŶ�ŚŝƐƚŽƌŝĐĂů�ĂŶĂůǇƐŝƐ 

 

Program Budget Adjustments
 FY16 
Actual 

FY17
Actual

FY18
Actual

FY19
Adopted

Vital Records
Printing and Binding                 -                   -                   -                  3,000 
Dues and Memberships                 -                   -                   -                       10 

City Council Agenda and Minutes

Differential                 -                   -                   -                     (50)

Licensing, Permit and Fines Services

Office Supplies, etc.              (380)                 -                   -                       -   

Postage & Delivery           (2,186)           (3,000)                 -                       -   

Rental-Office Equipment           (1,446)                 -                   -                       -   

Advertising                 -             (3,000)          11,977                5,500 

Intergovernmental Licenses and Fees                 -                   -                   -                     400 
Total Adjustments         (25,012)         (26,000)          55,970                8,860 



EŽŶ-DĂǇŽƌĂů�����ϯ-�ϭϵ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

/Ed�ZE�>��h�/d 

DŝƐƐŝŽŶ 
 

dŚĞ�ŵŝƐƐŝŽŶ�ŽĨ�ƚŚĞ�KĸĐĞ�ŽĨ�/ŶƚĞƌŶĂů��ƵĚŝƚ�ŝƐ�ƚŽ�ƉƌŽŵŽƚĞ�ĂĐĐŽƵŶƚĂďŝůŝƚǇ�ĂŶĚ�ŝŶƚĞŐƌŝƚǇ�ŝŶ��ŝƚǇ�ŐŽǀĞƌŶŵĞŶƚ�ďǇ�ƉƌŽǀŝĚŝŶŐ�
ŝŶĚĞƉĞŶĚĞŶƚ�ĂŶĚ�ŽďũĞĐƟǀĞ�ƌĞǀŝĞǁƐ�ĂŶĚ�ĂƐƐĞƐƐŵĞŶƚƐ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ĚĞƉĂƌƚŵĞŶƚƐ͕�ƉƌŽŐƌĂŵƐ͕�ĂŶĚ�ƐĞƌǀŝĐĞƐ�ƚŽ�ŝŵƉƌŽǀĞ�ƚŚĞ�
ĞĸĐŝĞŶĐǇ�ŽĨ�ƉƌŽĐĞĚƵƌĞƐ�ĂŶĚ�ĞīĞĐƟǀĞŶĞƐƐ�ŽĨ�ŽƉĞƌĂƟŽŶƐ�ĂŶĚ�ƚŽ�ƉƌĞǀĞŶƚ�ĂŶĚ�ĚĞƚĞĐƚ�ǁĂƐƚĞ͕�ĨƌĂƵĚ͕�ĂŶĚ�ĂďƵƐĞ͘ 

 

&zϭϴ��ĞƉĂƌƚŵĞŶƚ�,ŝŐŚůŝŐŚƚƐ 
 

/Ŷ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ��ŚĂƉƚĞƌ�ϰϲϴ�ŽĨ�ƚŚĞ��ĐƚƐ�ŽĨ�ϮϬϬϴ͕�ŽŶ� :ĂŶƵĂƌǇ�ϵ͕�ϮϬϬϵ͕� ƚŚĞ��ŝƚǇ�ĐƌĞĂƚĞĚ�ƚŚĞ��ŝƌĞĐƚŽƌ�ŽĨ� /ŶƚĞƌŶĂů�
�ƵĚŝƚ� ƉŽƐŝƟŽŶ͘� dŚĞ� �ŝƌĞĐƚŽƌ� ŽĨ� /ŶƚĞƌŶĂů� �ƵĚŝƚ� ĂƐƐŝƐƚƐ� ƚŚĞ� �ŝƚǇ� �ĚŵŝŶŝƐƚƌĂƟŽŶ� ŝŶ� ƚŚĞ� ĨƵůĮůůŵĞŶƚ� ŽĨ� ƚŚĞŝƌ� ĮĚƵĐŝĂƌǇ�
ƌĞƐƉŽŶƐŝďŝůŝƟĞƐ�ďǇ͗ 

¨ �ǆĂŵŝŶŝŶŐ� ƚŚĞ��ŝƚǇ͛Ɛ� ŝŶƚĞƌŶĂů� ĐŽŶƚƌŽů� ƐǇƐƚĞŵƐ� ƚŽ� ĚĞƚĞƌŵŝŶĞ�ǁŚĞƚŚĞƌ� ĂĚĞƋƵĂƚĞ� ŝŶƚĞƌŶĂů� ĐŽŶƚƌŽůƐ� ĞǆŝƐƚ� ƚŽ�ŚĞůƉ�
ĞŶƐƵƌĞ�ƚŚĞ�ĂĐĐŽŵƉůŝƐŚŵĞŶƚ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ŽďũĞĐƟǀĞƐ�ŝŶ�ĂŶ�ĞīĞĐƟǀĞ�ĂŶĚ�ĞĸĐŝĞŶƚ�ŵĂŶŶĞƌ͘ 

¨ �ŽŽƌĚŝŶĂƟŶŐ�ĂŶĚ�ĞŶƐƵƌŝŶŐ�ƚŚĂƚ�ĂŶ�ĞǆƚĞƌŶĂů͕� ŝŶĚĞƉĞŶĚĞŶƚ�ĮŶĂŶĐŝĂů�ĂƵĚŝƚ�ŽĨ�ƚŚĞ��ŝƚǇ�ŝƐ�ĐŽŶĚƵĐƚĞĚ�ŽŶ�ĂŶ�ĂŶŶƵĂů�
ďĂƐŝƐ͘ 

¨ �ĚŵŝŶŝƐƚĞƌŝŶŐ�ƚŚĞ��ŝƚǇ͛Ɛ�&ƌĂƵĚ�,ŽƚůŝŶĞ�ĂŶĚ� ŝŶǀĞƐƟŐĂƟŶŐ�ƌĞƉŽƌƚƐ�ŽĨ�ƐƵƐƉĞĐƚĞĚ� ĨƌĂƵĚ͕�ǁĂƐƚĞ͕�ĂŶĚͬŽƌ�ĂďƵƐĞ�ĮůĞĚ�
ǀŝĂ�ƚŚĞ�ŚŽƚůŝŶĞ͘ 

¨ 

&zϭϵ��ƵĚŐĞƚ�,ŝŐŚůŝŐŚƚƐ 

¨ &ƵŶĚƐ�ϯ͘Ϭ�'ĞŶĞƌĂů�&ƵŶĚ�&d�Ɛ͕�ǁŝƚŚ�Ă�Ϯй�ŝŶĐƌĞĂƐĞ�ĨŽƌ�ŶŽŶ-ďĂƌŐĂŝŶŝŶŐ�ĞŵƉůŽǇĞĞƐ  ͘

¨ KdW^�ďƵĚŐĞƚ�ŝŶĐůƵĚĞƐ�ƐƚĂī�ƚƌĂŝŶŝŶŐ�ĨŽƌ�ƉƌŽĨĞƐƐŝŽŶĂů�ĐĞƌƟĮĐĂƟŽŶƐ  ͘

General Fund Operating Budget
FY17

Actual
FY18

Adopted
FY19 

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 262,509         267,759         280,230      12,471       4.7%

OTPS 196,323         213,979         212,539      (1,440)        -0.7%

Capital -                -                -             -             0.0%

Total General Funds 458,833         481,738         492,769      11,031       2.3%

Department FTEs
 FY17
Actual 

 FY18
Adopted 

 FY19 
Adopted 

 Variance 
FY19-FY18 

Percent 
Change

General Fund FTEs                  3.0                  3.0 3.0             -             0.0%

Total FTEs 3.0                3.0                3.0             -             0.0%

Department Budget

Department Staff



EŽŶ-DĂǇŽƌĂů�����ϯ-�ϮϬ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

/Ed�ZE�>��h�/d 

Internal 
Audits
100%

Program Expenses

 
 

 
 
 

 
 
 
 
 

 

ZĞǀĞŶƵĞ�^ƵŵŵĂƌǇ 
 

dŚŝƐ�ĚĞƉĂƌƚŵĞŶƚ�ĚŽĞƐ�ŶŽƚ�ƉƌŽĚƵĐĞ�ĂŶǇ�ƌĞǀĞŶƵĞ͘� 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

/ŶƚĞƌŶĂů� �ƵĚŝƚƐ—� ĐŽŶĚƵĐƚ� ŝŶĚĞƉĞŶĚĞŶƚ� ĂŶĚ�
ŽďũĞĐƟǀĞ� ƌĞǀŝĞǁƐ� ĂŶĚ� ĂƐƐĞƐƐŵĞŶƚƐ� ŽĨ� �ŝƚǇ�
ĚĞƉĂƌƚŵĞŶƚƐ͕� ŝĚĞŶƟĨǇ� ĂƌĞĂƐ� ŽĨ� ƌŝƐŬ͕� ĞǀĂůƵĂƚĞ�
ĐŽŶƚƌŽůƐ͕� ŶŽƚĞ� ĐŽŵŵĞŶĚĂďůĞ� ƉƌĂĐƟĐĞƐ͕� ĂŶĚ�
ƌĞĐŽŵŵĞŶĚ� ǁŽƌŬĂďůĞ� ŝŵƉƌŽǀĞŵĞŶƚƐ͘� � dŚĞ� ŵĂŝŶ�
ŐŽĂů� ŝƐ� ƚŽ� ƉƌŽǀŝĚĞ� Ă� ƐǇƐƚĞŵĂƟĐ͕� ĚŝƐĐŝƉůŝŶĞĚ͕� ĂŶĚ�
ŽďũĞĐƟǀĞ�ĂƉƉƌŽĂĐŚ�ƚŚĂƚ�ĞǀĂůƵĂƚĞƐ�ĂŶĚ�ŝŵƉƌŽǀĞƐ�ƚŚĞ�
ĞīĞĐƟǀĞŶĞƐƐ� ŽĨ� ƌŝƐŬ� ŵŝŶŝŵŝǌŝŶŐ� ƉƌĂĐƟĐĞƐ� ĂŶĚ� ƚŚĞ�
ŵĂŶĂŐĞŵĞŶƚ�ŽĨ�ŝŶƚĞƌŶĂů�ĐŽŶƚƌŽůƐ͘��   

Program Expenses
FY17

Actual
FY18

Adopted
FY19 

Adopted
Variance 

FY19-FY18
% 

of Total

Internal Audits 458,833         481,738         492,769      11,031       100%

Total Expenditures 458,833         481,738         492,769      11,031       100%

Program Budgets



EŽŶ-DĂǇŽƌĂů�����ϯ-�Ϯϭ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

/Ed�ZE�>��h�/d 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 

ZĞǀĞŶƵĞ�^ƵŵŵĂƌǇ 

 

dŚŝƐ�ĚĞƉĂƌƚŵĞŶƚ�ĚŽĞƐ�ŶŽƚ�ƉƌŽĚƵĐĞ�ĂŶǇ�ƌĞǀĞŶƵĞ͘� 

General Fund Operating Budget
FY17

Actual
FY18

Adopted
FY19                      

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 262,509         267,759         280,230           12,471             4.7%

OTPS 196,323         213,979         212,539           (1,440)             -0.7%

Capital -                -                -                  -                  0.0%

Total General Funds 458,833         481,738         492,769           11,031             2.3%

External Funds Budget
 FY17
Actual 

 FY 18 
Available 

 FY19                   
Projected 

 Variance 
FY19-FY18 

Percent 
Change

Grant Funds -                -                -                  -                  0.0%

Enterprise/Revolving Funds -                -                -                  -                  0.0%

Donations/Trusts -                -                -                  -                  0.0%

Other Funding -                -                -                  -                  0.0%

Total External Funds -                -                -                  -                  0.0%

All Funds Budget 458,833         481,738         492,769           11,031             2.3%

All Funds Expenditure Detail



EŽŶ-DĂǇŽƌĂů�����ϯ-�ϮϮ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

/Ed�ZE�>��h�/d 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

 
�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ� 

 
 

,ŝŐŚůŝŐŚƚƐ 
 

¨ �ŽŶĚƵĐƚĞĚ�ƌĞǀŝĞǁƐ�ĂŶĚ�ĂƐƐĞƐƐŵĞŶƚƐ�ŽĨ�ǀĂƌŝŽƵƐ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ĂŶĚ�ƉƌŽŐƌĂŵƐ�ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�ƚŚĞ�ĮƐĐĂů�ǇĞĂƌ�
ϮϬϭϴ� ĂŶŶƵĂů� ĂƵĚŝƚ� ƉůĂŶ͕� ŝĚĞŶƟĮĞĚ� ƐĞǀĞƌĂů� ĂƌĞĂƐ� ŽĨ� ƌŝƐŬ͕� ĂƐƐŝƐƚĞĚ� ŵĂŶĂŐĞŵĞŶƚ� ǁŝƚŚ� ŝŵƉůĞŵĞŶƟŶŐ� ƉƌĂĐƟĐĂů�
ŝŵƉƌŽǀĞŵĞŶƚƐ͕�ĂŶĚ�ƉƌĞƐĞŶƚĞĚ�ĮŶĚŝŶŐƐ�ĂůŽŶŐ�ǁŝƚŚ�ŵĂŶĂŐĞŵĞŶƚ�ƌĞƐƉŽŶƐĞƐ͘�dŚĞƐĞ�ƉƌŽũĞĐƚƐ�ŝĚĞŶƟĮĞĚ�ŽƉƉŽƌƚƵŶŝƟĞƐ�
ĂŶĚ�ƐŽůƵƟŽŶƐ�ĨŽƌ�ĐŽƐƚ�ƐĂǀŝŶŐƐ�ĂŶĚ�ŝŵƉƌŽǀĞĚ�ĞīĞĐƟǀĞŶĞƐƐ  ͘

¨ �ŽŶĚƵĐƚĞĚ�ƌĞƋƵŝƌĞĚ�ĂƵĚŝƚƐ͕�ŝŶĐůƵĚŝŶŐ�ĂƵĚŝƚƐ�ŽĨ��ŝƚǇ�ŝŶǀĞƐƚŵĞŶƚ�ŚŽůĚŝŶŐƐ͕�ƚŽ�ĞŶƐƵƌĞ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�DĂƐƐĂĐŚƵƐĞƩƐ�
'ĞŶĞƌĂů�>ĂǁƐ�ĂŶĚ��ŝƚǇ�ŽƌĚŝŶĂŶĐĞƐ  ͘

¨ WƌŽǀŝĚĞĚ�ŽƚŚĞƌ�ĂŶĂůǇƐĞƐ�ŽĨ�ĮŶĂŶĐŝĂů�ĂŶĚ�ŽƉĞƌĂƟŶŐ�ĚĂƚĂ�ĂƐ�ƌĞƋƵĞƐƚĞĚ�ďǇ�ŵĂŶĂŐĞŵĞŶƚ  ͘

¨ �ĞǀĞůŽƉĞĚ�ĂŶĚ�ƉƌŽƉŽƐĞĚ�ĂŶ�ĂŶŶƵĂů�ĂƵĚŝƚ�ǁŽƌŬ�ƉůĂŶ�ƚŚĂƚ�ŝĚĞŶƟĮĞĚ�ƚŚĞ�ƉůĂŶŶĞĚ�ĂƵĚŝƚƐ�ƚŽ�ďĞ�ƵŶĚĞƌƚĂŬĞŶ�ĚƵƌŝŶŐ�ƚŚĞ�
ŶĞǆƚ�ĮƐĐĂů�ǇĞĂƌ͘��ĞǀĞůŽƉĞĚ�Ă�ĐŽŵƉƌĞŚĞŶƐŝǀĞ�ĐŝƚǇǁŝĚĞ�ƌŝƐŬ�ĂƐƐĞƐƐŵĞŶƚ�ŵŽĚĞů�ŽŶ�ǁŚŝĐŚ�ƚŚĞ�&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ŶŶƵĂů�
�ƵĚŝƚ�WůĂŶ�ǁĂƐ�ďĂƐĞĚ  ͘

¨ /ŶǀĞƐƟŐĂƚĞĚ�ĂŶĚ�ƐƵďŵŝƩĞĚ�ƌĞƉŽƌƚƐ�ŽĨ�ƐƵƐƉĞĐƚĞĚ�ĨƌĂƵĚ͕�ǁĂƐƚĞ͕�ĂŶĚͬŽƌ�ĂďƵƐĞ�ĮůĞĚ�ǀŝĂ�ƚŚĞ��ŝƚǇ͛ Ɛ�&ƌĂƵĚ�,ŽƚůŝŶĞ͘ 

¨ �ůů� ƐƚĂī� ŝŶ� ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ĂƌĞ��ĞƌƟĮĞĚ�WƵďůŝĐ��ĐĐŽƵŶƚĂŶƚƐ͘��ĞƌƚĂŝŶ� ƐƚĂī�ĂůƐŽ�ŚŽůĚ� ƚŚĞ��ĞƌƟĮĞĚ� /ŶƚĞƌŶĂů��ƵĚŝƚŽƌ�
ĂŶĚ��ĞƌƟĮĞĚ�'ŽǀĞƌŶŵĞŶƚĂů��ĐĐŽƵŶƟŶŐ�ĚĞƐŝŐŶĂƟŽŶƐ  ͘

¨ �ŽŽƌĚŝŶĂƚĞĚ� ƚŚĞ� ĐŽŵƉůĞƟŽŶ� ŽĨ� ƚŚĞ� �ŝƚǇ͛Ɛ� �ŽŵƉƌĞŚĞŶƐŝǀĞ� �ŶŶƵĂů� &ŝŶĂŶĐŝĂů� ZĞƉŽƌƚ͕� ǁŚŝĐŚ� ǁĂƐ� ƉƌĞƉĂƌĞĚ� ďǇ�
ŝŶĚĞƉĞŶĚĞŶƚ�ĞǆƚĞƌŶĂů�ĂƵĚŝƚŽƌƐ�ŝŶ�ĐŽůůĂďŽƌĂƟŽŶ�ǁŝƚŚ�ƚŚĞ�KĸĐĞ�ŽĨ�ƚŚĞ��ŽŵƉƚƌŽůůĞƌ  ͘

¨ �ŽŶƟŶƵĞĚ� ƚŽ�ǁŽƌŬ�ǁŝƚŚ� ĞǆƚĞƌŶĂů� ĂƵĚŝƚŽƌƐ� ĂŶĚ� ŽƚŚĞƌ� �ŝƚǇ� ĚĞƉĂƌƚŵĞŶƚƐ� ŝŶ� ƌĞĚƵĐŝŶŐ� ƉƌŽĨĞƐƐŝŽŶĂů� ƐĞƌǀŝĐĞƐ� ĨĞĞƐ� ďǇ�
ĂůůŽĐĂƟŶŐ�ĞůŝŐŝďůĞ�ƉŽƌƟŽŶƐ�ƚŽ�ŐƌĂŶƚƐ  ͘

¨ KďƚĂŝŶĞĚ�ϰϬ�ŚŽƵƌƐ�ŽĨ�ĐŽŶƟŶƵŝŶŐ�ƉƌŽĨĞƐƐŝŽŶĂů�ĞĚƵĐĂƟŽŶ�ĨŽƌ�ĞĂĐŚ�ƐƚĂī�ŵĞŵďĞƌ  ͘

 

Internal Audit
 FY17
Actual 

 FY18
Adopted 

 FY19
Adopted 

Budget         458,833         481,738            492,769 
FTEs                3.0                3.0                   3.0 

Performance Metrics
 FY17
Actual 

 FY18
YTD 

 FY19
Goal 

% of hours allocated to performance audits and other audit related activities 77% 84% 50%
�% of hours allocated to fraud hotline maintenance, follow-up, and investigation 2% 2% 20%
�% of other hours utilized for administrative, training, development, other 
activities

21% 14% 30%



EŽŶ-DĂǇŽƌĂů�����ϯ-�Ϯϯ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

/Ed�ZE�>��h�/d 

&zϭϵ��ƵĚŐĞƚ��ĚũƵƐƚŵĞŶƚƐ� 
 

 

 

 
EŽƚĞƐ 

¨ WƌŽĨĞƐƐŝŽŶĂů�^ĞƌǀŝĐĞƐ–�Ψϭϯ͕ϬϬϬ�ŽĨ�ƚŚĞ�ĐŽƐƚƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ƚŚĞ�ĞǆƚĞƌŶĂů�ĂƵĚŝƚ�ŽĨ�ƚŚĞ��ŝƚǇ�ĐĂŶ�ďĞ�ŽīƐĞƚ�ƚŽ�ŐƌĂŶƚƐ� 

 
 
 
 
 

Program Budget Adjustments
FY16

Actual
 FY17
Actual 

 FY18
Actual 

 FY19
Adopted 

Internal Audits
Professional Services        (5,000)              -        (15,000)             (13,000)

Total Adjustments        (5,000)              -        (15,000)             (13,000)



dŚŝƐ�WĂŐĞ�/ŶƚĞŶƚŝŽŶĂůůǇ�>ĞĨƚ��ůĂŶŬ 



^ĞĐƟŽŶ�ϰ 
'ĞŶĞƌĂů�'ŽǀĞƌŶŵĞŶƚ 

�ŝǀŝƐŝŽŶ 
 

 

0LVVLRQ�6WDWHPHQW 
 
7KH�PLVVLRQ�RI�WKH�*HQHUDO�*RYHUQPHQW�'LYLVLRQ�LV� WR� �SURYLGH�FRUH�VHUYLFHV�WR�VXSSRUW� WKH�
&LW\�'HSDUWPHQWV�DQG�WKH�FRQVWLWXHQWV�RI�WKH�&LW\� 

M ayor
 

Office of the
 Mayor

Law 
Department

Board of 
Elections



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

dŚŝƐ�WĂŐĞ�/ŶƚĞŶƟŽŶĂůůǇ�>ĞŌ��ůĂŶŬ 



 

'ĞŶĞƌĂů�'ŽǀĞƌŶŵĞŶƚ�����ϰ-�ϯ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ͗��ůů�&ƵŶĚƐ��ƵĚŐĞƚ�ĂŶĚ�ZĞǀĞŶƵĞ�KǀĞƌǀŝĞǁ 

 FY17
Actual 

FY18
Adopted

FY18
Revised

FY19
Adopted

% Change 
from FY18 
Adopted

% Change 
from FY18 
Revised

Mayor's Office        524,449        540,171        540,171                557,878 3.3% 3.3%
Law Department     3,436,999     2,325,601     3,278,198             2,438,067 4.8% -25.6%
Elections Department        561,518        581,698        581,698                585,241 0.6% 0.6%
Total     4,522,966     3,447,470     4,400,068             3,581,186 3.9% -18.6%

FY19 Adopted Budget
General Government Division

Mayor's Office
15.6%

Law 
Department

68.1%

Elections 
Department

16.3%

General Government Division

Law 
Department

93.8%

Elections 
Department

6.2%

Revenue Overview

Division / Department 
 FY19

Revenue  
 Property 

Taxes  
Grant 

Revenue 
 Enterprise 
Revenue   State Aid  

 FY19 Total 
Revenue  

Mayor's Office                 -                   -                   -                            -                   -                   -   
Law Department        946,632                 -          189,000                          -                   -       1,135,632 
Elections Department          74,815                 -                   -                            -                   -            74,815 
Total     1,021,447                 -          189,000                          -                   -       1,210,447 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

dŚŝƐ�WĂŐĞ�/ŶƚĞŶƟŽŶĂůůǇ�>ĞŌ��ůĂŶŬ 



'ĞŶĞƌĂů�'ŽǀĞƌŶŵĞŶƚ�����ϰ-�ϱ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

K&&/���K&�d,��D�zKZ 

 
 
 

&zϭϵ��ƵĚŐĞƚ�,ŝŐŚůŝŐŚƚƐ 
 
¨ ϳ͘Ϭ��'ĞŶĞƌĂů�&ƵŶĚ�&d�Ɛ͕�ĐŽŶƐŝƐƚĞŶƚ�ǁŝƚŚ�&zϭϴ  ͘
¨ >ĞǀĞů�ƐĞƌǀŝĐĞ�KdW^  ͘

 

DŝƐƐŝŽŶ 
 

dŚĞ�ŵŝƐƐŝŽŶ�ŽĨ�ƚŚĞ�DĂǇŽƌ͛Ɛ�KĸĐĞ�ŝƐ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ��ŝƚǇ�ŐŽǀĞƌŶŵĞŶƚ�ŝƐ�ĂŶ�ĞīĞĐƟǀĞ�ƉĂƌƚŶĞƌ�ŝŶ�ŝŵƉƌŽǀŝŶŐ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�
ůŝĨĞ�ǁŝƚŚŝŶ�ƚŚĞ��ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ͘��� 

 

&zϭϴ��ĞƉĂƌƚŵĞŶƚ�,ŝŐŚůŝŐŚƚƐ 
 

dŚĞ�KĸĐĞ�ŽĨ�ƚŚĞ�DĂǇŽƌ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƉƌŽǀŝĚŝŶŐ�ůĞĂĚĞƌƐŚŝƉ�ĨŽƌ�Ăůů�ŵƵŶŝĐŝƉĂů�ĂŐĞŶĐŝĞƐ͕�ĞŶƐƵƌŝŶŐ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ƚŚĞ�
DƵŶŝĐŝƉĂů��ŚĂƌƚĞƌ�ĂŶĚ��ŽĚĞ͕�ĂŶĚ�ĂĚŵŝŶŝƐƚĞƌŝŶŐ�ŵƵŶŝĐŝƉĂů�ĚĞƉĂƌƚŵĞŶƚƐ�ĂŶĚ�ƉƌŽŐƌĂŵƐ͘�dŚĞ�DĂǇŽƌ͛Ɛ�KĸĐĞ�ŝƐ�ĐŽŵƉƌŝƐĞĚ�
ŽĨ� DĂǇŽƌ� �ŽŵĞŶŝĐ� :͘� ^ĂƌŶŽ͕� �ŚŝĞĨ� ŽĨ� ^ƚĂī� �ĞŶŝƐĞ� :ŽƌĚĂŶ͕� �ĚŵŝŶŝƐƚƌĂƟǀĞ� �ƐƐŝƐƚĂŶƚ� �ĂƌŽůǇŶ� :ĂĐŬƐŽŶ͕� �ĞƉƵƚǇ�
�ŽŵŵƵŶŝĐĂƟŽŶƐ��ŝƌĞĐƚŽƌ��ĂƌƌǇů�DŽƐƐ͕�DĂǇŽƌĂů��ŝĚĞ�DŝŶĞƌǀĂ�DĂƌƌĞƌŽ͕��ŽŶƐƟƚƵĞŶƚ� ^ĞƌǀŝĐĞƐ��ŝƌĞĐƚŽƌ�tŝůůŝĂŵ��ĂŬĞƌ͕�
ĂŶĚ��ŽŵŵƵŶŝĐĂƟŽŶƐ��ŝƌĞĐƚŽƌ�DĂƌŝĂŶ�^ƵůůŝǀĂŶ͘� 
 

General Fund Operating Budget
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 518,136       525,788       543,446       17,658         3.4%

OTPS 6,313           14,383         14,432         49                0.3%

Capital -              -              -              -              0.0%

Total General Funds 524,449       540,171       557,878       17,707         3.3%

Department FTEs
 FY17
Actual 

 FY18
Adopted 

 FY19
Adopted 

Variance 
FY19-FY18

Percent 
Change

General Fund FTEs                7.0                7.0 7.0               -              0.0%

Total FTEs 7.0               7.0               7.0               -              0.0%

Department Budget

Department Staff



'ĞŶĞƌĂů�'ŽǀĞƌŶŵĞŶƚ�����ϰ-�ϲ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

K&&/���K&�d,��D�zKZ 

City 
Governance

100%

Program Expenses

 
 

 
 
 

 
 
 
 
 
 

 

 
 

ZĞǀĞŶƵĞ�^ƵŵŵĂƌǇ 
 

dŚŝƐ�ĚĞƉĂƌƚŵĞŶƚ�ĚŽĞƐ�ŶŽƚ�ƉƌŽĚƵĐĞ�ĂŶǇ�ƌĞǀĞŶƵĞ͘� 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 
�ŝƚǇ� 'ŽǀĞƌŶĂŶĐĞ—� WƌŽǀŝĚĞƐ� ůĞĂĚĞƌƐŚŝƉ� ĨŽƌ� Ăůů�
ŵƵŶŝĐŝƉĂů� ĂŐĞŶĐŝĞƐ͕� ĞŶƐƵƌŝŶŐ� ĐŽŵƉůŝĂŶĐĞ� ǁŝƚŚ�
ƚŚĞ� DƵŶŝĐŝƉĂů� �ŚĂƌƚĞƌ� ĂŶĚ� �ŽĚĞ͕� ĂŶĚ�
ĂĚŵŝŶŝƐƚĞƌŝŶŐ� ŵƵŶŝĐŝƉĂů� ĚĞƉĂƌƚŵĞŶƚƐ� ĂŶĚ�
ƉƌŽŐƌĂŵƐ͘ 
 
 

Program Budgets

Program Expenses
 FY17
Actual 

 FY18
Adopted 

 FY19
Adopted 

Variance 
FY19-FY18

% 
Of Total

City Governance 524,449       540,171       557,878       17,707         100%

Total General Fund Expenditures 524,449       540,171       557,878       17,707         100%



'ĞŶĞƌĂů�'ŽǀĞƌŶŵĞŶƚ�����ϰ-�ϳ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

K&&/���K&�d,��D�zKZ 
 

 
 
 

 
 
 
 
 
 
 

ZĞǀĞŶƵĞ�^ƵŵŵĂƌǇ 

 

dŚŝƐ�ĚĞƉĂƌƚŵĞŶƚ�ĚŽĞƐ�ŶŽƚ�ƉƌŽĚƵĐĞ�ĂŶǇ�ƌĞǀĞŶƵĞ͘� 

General Fund Operating Budget
FY17

Actual
FY18

Adopted
FY19              

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 518,136      525,788      543,446            17,658         3.4%

OTPS 6,313          14,383        14,432              49               0.3%

Capital -             -             -                   -              0.0%

Total General Funds 524,449      540,171      557,878            17,707         3.3%

External Funds Budget
 FY17
Actual 

 FY18 
Available 

FY19                          
Projected          

 Variance 
FY19-FY18 

Percent 
Change

N/A -             -             -                   -              0.0%

Total External Funds -             -             -                   -              0.0%

All Funds Budget 524,449      540,171      557,878            17,707         3.3%

All Funds Expenditure Detail



'ĞŶĞƌĂů�'ŽǀĞƌŶŵĞŶƚ�����ϰ-�ϴ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

K&&/���K&�d,��D�zKZ 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
�ŝƚǇ�'ŽǀĞƌŶĂŶĐĞ 

 
 
 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ� 

,ŝŐŚůŝŐŚƚƐ 
 

dŚĞ�KĸĐĞ�ŽĨ�ƚŚĞ�DĂǇŽƌ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƉƌŽǀŝĚŝŶŐ�ůĞĂĚĞƌƐŚŝƉ�ĨŽƌ�Ăůů�ŵƵŶŝĐŝƉĂů�ĂŐĞŶĐŝĞƐ͕�ĞŶƐƵƌŝŶŐ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�
ƚŚĞ�DƵŶŝĐŝƉĂů� �ŚĂƌƚĞƌ� ĂŶĚ� �ŽĚĞ͕� ĂŶĚ� ĂĚŵŝŶŝƐƚĞƌŝŶŐ� ŵƵŶŝĐŝƉĂů� ĚĞƉĂƌƚŵĞŶƚƐ� ĂŶĚ� ƉƌŽŐƌĂŵƐ͘� dŚĞ�DĂǇŽƌ͛Ɛ� KĸĐĞ� ŝƐ�
ĐŽŵƉƌŝƐĞĚ�ŽĨ�DĂǇŽƌ��ŽŵĞŶŝĐ�:͘�^ĂƌŶŽ͕��ŚŝĞĨ�ŽĨ�^ƚĂī��ĞŶŝƐĞ�:ŽƌĚĂŶ͕��ĚŵŝŶŝƐƚƌĂƟǀĞ��ƐƐŝƐƚĂŶƚ��ĂƌŽůǇŶ�:ĂĐŬƐŽŶ͕��ĞƉƵƚǇ�
�ŽŵŵƵŶŝĐĂƟŽŶƐ��ŝƌĞĐƚŽƌ��ĂƌƌǇů�DŽƐƐ͕�DĂǇŽƌĂů��ŝĚĞ�DŝŶĞƌǀĂ�DĂƌƌĞƌŽ͕��ŽŶƐƟƚƵĞŶƚ�^ĞƌǀŝĐĞƐ��ŝƌĞĐƚŽƌ�tŝůůŝĂŵ��ĂŬĞƌ͕�
ĂŶĚ��ŽŵŵƵŶŝĐĂƟŽŶƐ��ŝƌĞĐƚŽƌ�DĂƌŝĂŶ�^ƵůůŝǀĂŶ͘ 
 
�Ɛ� �ŚŝĞĨ� ŽĨ� ^ƚĂī͕� �ĞŶŝƐĞ� :ŽƌĚĂŶ� ƉƌŽǀŝĚĞƐ� Ă� ďƌŽĂĚ� ƌĂŶŐĞ� ŽĨ� ƉƌŽĨĞƐƐŝŽŶĂů� ƐƵƉƉŽƌƚ� ƚŽ� ƚŚĞ� DĂǇŽƌ� ŝŶĐůƵĚŝŶŐ� ƚŚĞ�
ƐƵƉĞƌǀŝƐŝŽŶ�ŽĨ�Ăůů�ŵĂǇŽƌĂů�ƐƚĂī͘�DƐ͘�:ŽƌĚĂŶ�ĐŽŽƌĚŝŶĂƚĞƐ�ŵĂǇŽƌĂů�ĂĐƟǀŝƟĞƐ�ǁŝƚŚ�ŽƚŚĞƌ�ĚŝǀŝƐŝŽŶƐ�ĂŶĚ�ĚĞƉĂƌƚŵĞŶƚƐ͘� /Ŷ�
ĂĚĚŝƟŽŶ͕�ƐŚĞ�ƌĞƉƌĞƐĞŶƚƐ�ƚŚĞ�DĂǇŽƌ�Ăƚ�ĞǀĞŶƚƐ͕�ŵĞĞƟŶŐƐ͕�ĂŶĚ�ĂĐƟǀŝƟĞƐ�ƌĞƋƵŝƌŝŶŐ�Ă�ŵĂǇŽƌĂů�ƉƌĞƐĞŶĐĞ͘�DƐ͘�:ŽƌĚĂŶ�ĂůƐŽ�
ƐĞƌǀĞƐ� ĂƐ� ĐŚŝĞĨ� ĂĚǀŝƐŽƌ� ƚŽ� ƚŚĞ� DĂǇŽƌ� ƉƌŽǀŝĚŝŶŐ� ĞǆƚĞŶƐŝǀĞ� ƉƌŽĨĞƐƐŝŽŶĂů� ĂƐƐŝƐƚĂŶĐĞ͕� ƉƌŽũĞĐƚ� ŵĂŶĂŐĞŵĞŶƚ͕� ĂŶĚ�
ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ� ŽŶ� ŵƵŶŝĐŝƉĂů� ŵĂƩĞƌƐ͘� ^ŚĞ� ŝƐ� ƚŚĞ� ůŝĂŝƐŽŶ� ďĞƚǁĞĞŶ� ƚŚĞ� �ŝƚǇ� ĂŶĚ� ŶƵŵĞƌŽƵƐ� ĞǆƚĞƌŶĂů� ĞŶƟƟĞƐ� ĂƐ�
ŶĞĞĚĞĚ͘� ^ŚĞ� ĂůƐŽ� ƐĞƌǀĞƐ� ĂƐ� ƚŚĞ� ĨĂĐŝůŝƚĂƚŽƌ� ƚŽ� ƚŚĞ� ^ƉƌŝŶŐĮĞůĚ� ^ĐŚŽŽů� �ĞƉĂƌƚŵĞŶƚ� ĂŶĚ� ƐŝƚƐ� ŽŶ� Ă� ŶƵŵďĞƌ� ŽĨ�
ƐƵďĐŽŵŵŝƩĞĞƐ�ǁŝƚŚŝŶ�ŵƵŶŝĐŝƉĂů�ŐŽǀĞƌŶŵĞŶƚ͘�DƐ͘�:ŽƌĚĂŶ�ƉƌŽǀŝĚĞƐ�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ƐƵƉƉŽƌƚ�ƚŽ�ƚŚĞ��ŽŵŵƵŶŝƚǇ�WŽůŝĐĞ�
,ĞĂƌŝŶŐƐ��ŽĂƌĚ�ĂŶĚ�ƚŚĞ��ϯ�ŶĞŝŐŚďŽƌŚŽŽĚ�ƉŽůŝĐŝŶŐ�ŝŶŝƟĂƟǀĞƐ͘� 
 
�ĚŵŝŶŝƐƚƌĂƟǀĞ� �ƐƐŝƐƚĂŶƚ� �ĂƌŽůǇŶ� :ĂĐŬƐŽŶ� ƉƌŽǀŝĚĞƐ� ĚĂŝůǇ� ŽĸĐĞ� ŵĂŶĂŐĞŵĞŶƚ� ŝŶĐůƵĚŝŶŐ͕� ďƵƚ� ŶŽƚ� ůŝŵŝƚĞĚ� ƚŽ͕� ƚŚĞ�
ĐŽŽƌĚŝŶĂƟŽŶ� ŽĨ� ŵĞĞƟŶŐƐ͕� ŚĞĂǀǇ� ǀŽůƵŵĞ� ƐĐŚĞĚƵůŝŶŐ͕� ĐŽŽƌĚŝŶĂƟŽŶ� ŽĨ� ĞǆƉĞŶƐĞ� ƌĞŝŵďƵƌƐĞŵĞŶƚƐ� ĂŶĚ� ƚƌĂǀĞů�
ĂƌƌĂŶŐĞŵĞŶƚƐ͕� ƌĞƐĞĂƌĐŚŝŶŐ�ĂŶĚ� ƌĞƐŽůǀŝŶŐ� ŝŶŝƟĂƟǀĞƐ͕�ĚĞƉĂƌƚŵĞŶƚĂů� ĨŽůůŽǁ-ƵƉƐ͕�ĂƐƐŝƐƟŶŐ� ŝŶ�ŽǀĞƌƐĞĞŝŶŐ�ĚĞƉĂƌƚŵĞŶƚĂů�
ĐŽŶƚƌĂĐƚ� ƉƌŽĐĞƐƐĞƐ� ĂŶĚ� ƟŵĞůǇ� ƉĂǇŵĞŶƚ� ƚŽ� ǀĞŶĚŽƌƐ͕� ŝŶǀĞƐƟŐĂƟŶŐ� ĂŶĚ� ƌĞƐƉŽŶĚŝŶŐ� ƚŽ� ĐŝƟǌĞŶ� ĂŶĚ� ĚĞƉĂƌƚŵĞŶƚĂů�
ŝŶƋƵŝƌŝĞƐ͕� ƉƌĞƉĂƌŝŶŐ�ƉĂƉĞƌǁŽƌŬ� ƐƵĐŚ�ĂƐ�ƉƌŽĐůĂŵĂƟŽŶƐ͕� ĂŶĚ�ĞǆĞĐƵƟŶŐ�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ƉŽůŝĐŝĞƐ� ĂŶĚ�ƉĞƌĨŽƌŵŝŶŐ�ŽƚŚĞƌ�
ĚƵƟĞƐ�ĂƐ�ĚŝƌĞĐƚĞĚ�ďǇ�ƚŚĞ�DĂǇŽƌ�ĂŶĚ��ŚŝĞĨ�ŽĨ�^ƚĂī͘ 
 
dŚĞ�DĂǇŽƌĂů��ŝĚĞƐ�ĂƌĞ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�Ă�ǀĂƌŝĞƚǇ�ŽĨ�ƚĂƐŬƐ͕�Ăůů�ŽĨ�ǁŚŝĐŚ�ƐƵƉƉŽƌƚ�ƚŚĞ�DĂǇŽƌ�ŝŶ�ƉƌŽǀŝĚŝŶŐ�ƌĞƐƉŽŶƐŝǀĞ�ĂŶĚ�
ĞīĞĐƟǀĞ�ŐŽǀĞƌŶŵĞŶƚ�ůĞĂĚĞƌƐŚŝƉ͘��ƵƟĞƐ�ŝŶĐůƵĚĞ͕�ďƵƚ�ĂƌĞ�ŶŽƚ�ůŝŵŝƚĞĚ�ƚŽ͗�ƌĞƐƉŽŶĚŝŶŐ�ƚŽ�Ăůů�ƋƵĂůŝƚǇ-ŽĨ-ůŝĨĞ�ŝŶƋƵŝƌŝĞƐ�ŽŶ�Ă�
ĐĂƐĞ-ƐƉĞĐŝĮĐ�ďĂƐŝƐ�ŝŶ�ĂŶ�ĞīŽƌƚ�ƚŽ�ǁŽƌŬ�ƚŽǁĂƌĚ�Ă�ƌĞƐŽůƵƟŽŶ͘� 
 
�ĞƉƵƚǇ��ŽŵŵƵŶŝĐĂƟŽŶƐ��ŝƌĞĐƚŽƌ�ͬ�^ĞŶŝŽƌ�DĂǇŽƌĂů��ŝĚĞ��ĂƌƌǇů��͘�DŽƐƐ�ƐĞƌǀĞƐ�ĂƐ�ƚŚĞ�ůŝĂŝƐŽŶ�ƚŽ�ƚŚĞ��ŝƚǇ-ǁŝĚĞ�sŝŽůĞŶĐĞ�
WƌĞǀĞŶƟŽŶ� dĂƐŬĨŽƌĐĞ� ĂƐ� �Ž-ĐŽŽƌĚŝŶĂƚŽƌ� ŽĨ� ƚŚĞ� �ŝƚǇ� ŽĨ� ^ƉƌŝŶŐĮĞůĚ� :ƵǀĞŶŝůĞ� �ƌŝŵĞ� dĂƐŬ� &ŽƌĐĞ͘�Dƌ͘�DŽƐƐ� ŝƐ� ĂůƐŽ� ƚŚĞ�
DĂǇŽƌ͛Ɛ� ƉŽŝŶƚ� ƉĞƌƐŽŶ�ŽŶ� ŐĂŶŐ� ǀŝŽůĞŶĐĞ� ĂŶĚ� ũƵǀĞŶŝůĞ� ĐƌŝŵĞ͕� ĐŽŶĐĞŶƚƌĂƟŶŐ� ƟŵĞ� ĂŶĚ� ĞīŽƌƚ� ŽŶ� ǇŽƵƚŚ� ŽƵƚƌĞĂĐŚ� ĂŶĚ�
ǀŝŽůĞŶĐĞ� ƉƌĞǀĞŶƟŽŶ͘� Dƌ͘� DŽƐƐ� ŽƌŐĂŶŝǌĞƐ� ĂŶĚ� ƉĂƌƚŶĞƌƐ� ŵƵŶŝĐŝƉĂů� ƐĞƌǀŝĐĞƐ� ǁŝƚŚ� ĐŽŵŵƵŶŝƚǇ� ŽƌŐĂŶŝǌĂƟŽŶƐ� ĂŶĚ�
ŶĞŝŐŚďŽƌŚŽŽĚ� ĂƐƐŽĐŝĂƟŽŶƐ͕� ǁŚŝůĞ� ƌĞƉƌĞƐĞŶƟŶŐ� ƚŚĞ� DĂǇŽƌ� ŽŶ� Ă� ŶƵŵďĞƌ� ŽĨ� ŶĞŝŐŚďŽƌŚŽŽĚ� ŝŶŝƟĂƟǀĞƐ� ƐƵĐŚ� ĂƐ� ƚŚĞ�
DĂƐŽŶ�^ƋƵĂƌĞ�/ŶŝƟĂƟǀĞ͕�ƚŚĞ�DĞƚƌŽ��ϯ͕�ƚŚĞ��ǇƌŶĞ�'ƌĂŶƚ�/ŶŝƟĂƟǀĞ͕��ĂŶĚ�ƚŚĞ�&ŽƌĞƐƚ�WĂƌŬ͕�^ŽƵƚŚ��ŶĚ͕�ĂŶĚ�DĂƐŽŶ�^ƋƵĂƌĞ�
�ϯ� WŽůŝĐŝŶŐ� /ŶŝƟĂƟǀĞƐ� ŝŶ� Ă� ĐŽŶƐƚĂŶƚ� ĞīŽƌƚ� ƚŽ� ŝŵƉƌŽǀĞ� ƚŚĞ� ƋƵĂůŝƚǇ�ŽĨ� ůŝĨĞ� ĨŽƌ� Ăůů�ǁŚŽ� ůŝǀĞ͕�ǁŽƌŬ͕�Žƌ� ǀŝƐŝƚ� ƚŚĞ� �ŝƚǇ� ŽĨ�
^ƉƌŝŶŐĮĞůĚ͘��Dƌ͘�DŽƐƐ�ĂƐƐŝƐƚƐ�ŝŶ�ĚĞǀĞůŽƉŝŶŐ͕�ĞǆĞĐƵƟŶŐ͕�ĂŶĚ�ŵĂŶĂŐŝŶŐ�ƐƚƌĂƚĞŐŝĐ�ŝŶƚĞƌŶĂů�ĂŶĚ�ĞǆƚĞƌŶĂů�ĐŽŵŵƵŶŝĐĂƟŽŶ�
ƐƚƌĂƚĞŐŝĞƐ�ƚŚĂƚ�ƐƵƉƉŽƌƚ�ƚŚĞ�ŽďũĞĐƟǀĞƐ�ŽĨ�ƚŚĞ��ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ͘ 
 
 

City Governance
 FY17
Actual 

 FY18
Adopted 

FY19
Adopted

Budget         524,449         540,171           557,878 
FTEs                7.0                7.0                  7.0 



'ĞŶĞƌĂů�'ŽǀĞƌŶŵĞŶƚ�����ϰ-�ϵ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

K&&/���K&�d,��D�zKZ 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

�ŝƚǇ�'ŽǀĞƌŶĂŶĐĞ 
 

,ŝŐŚůŝŐŚƚƐ�;ĐŽŶƚ͘Ϳ 
DĂǇŽƌĂů��ŝĚĞ�DŝŶĞƌǀĂ�DĂƌƌĞƌŽ� ƐĞƌǀĞƐ�ĂƐ� ƚŚĞ�DĂǇŽƌ͛Ɛ�ƉŽŝŶƚ�ŽĨ� ĐŽŶƚĂĐƚ� ĨŽƌ� ƌĞƐŝĚĞŶƟĂů�ĂŶĚ�ďƵƐŝŶĞƐƐ� ŝŶƋƵŝƌŝĞƐ� ĨƌŽŵ�
ƌĞƐŝĚĞŶƚƐ�ŝŶ�^ƉƌŝŶŐĮĞůĚΖƐ�EŽƌƚŚ�ĂŶĚ�^ŽƵƚŚ��ŶĚƐ͕�ǁŚĞƌĞ�ƐŚĞ�ĂůƐŽ�ƉĂƌƟĐŝƉĂƚĞƐ�ĂƐ�ĂŶ�ĂĐƟǀĞ�ŵĞŵďĞƌ�ŝŶ�ƚŚĞŝƌ�ŵŽŶƚŚůǇ�
EĞŝŐŚďŽƌŚŽŽĚ��ŽƵŶĐŝů�ŵĞĞƟŶŐƐ͘�DƐ͘�DĂƌƌĞƌŽ�ŝƐ�ƚŚĞ�DĂǇŽƌ͛Ɛ�ůŝĂŝƐŽŶ�ĨŽƌ�ƚŚĞ��ƵǇ�^ƉƌŝŶŐĮĞůĚ�EŽǁ�/ŶŝƟĂƟǀĞ�ĂŶĚ�ĂůƐŽ�
ƌĞƉƌĞƐĞŶƚƐ�ƚŚĞ�DĂǇŽƌ�ŽŶ�Ă�ŶƵŵďĞƌ�ŽĨ�ŶĞŝŐŚďŽƌŚŽŽĚ�ŝŶŝƟĂƟǀĞƐ�ĂŶĚ�ŽƌŐĂŶŝǌĂƟŽŶƐ�ƐƵĐŚ�ĂƐ�ƚŚĞ��ϯ�WŽůŝĐŝŶŐ�ĐŽŵŵŝƩĞĞƐ�
ĨŽƌ�^ĞĐƚŽƌƐ���ĂŶĚ�ϭ͕��ƚŚĞ�EĞǁ�EŽƌƚŚ��ŝƟǌĞŶƐ��ŽƵŶĐŝů͕�ĂŶĚ�ƚŚĞ�&ŽƌĞƐƚ�WĂƌŬ��ŝǀŝĐ��ƐƐŽĐŝĂƟŽŶ͘ 
 
�ŽŶƐƟƚƵĞŶƚ� ^ĞƌǀŝĐĞƐ� �ŝƌĞĐƚŽƌ�tŝůůŝĂŵ� �ĂŬĞƌ� ƌĞƐƉŽŶĚƐ� ƚŽ� ƋƵĂůŝƚǇ� ŽĨ� ůŝĨĞ� ĐŽŵƉůĂŝŶƚƐ� ůŽŐŐĞĚ� ďǇ� ĐŝƟǌĞŶƐ� ĂŶĚ� ŝƐ� ƚŚĞ�
DĂǇŽƌĂů�ƌĞƉƌĞƐĞŶƚĂƟǀĞ�ŽŶ�ƚŚĞ�͞YƵĂůŝƚǇ�ŽĨ�>ŝĨĞ�&ůĞǆ�^ƋƵĂĚ͕͟�ǁŚŝĐŚ�ĐŽŶƐŝƐƚƐ�ŽĨ�ƌĞƉƌĞƐĞŶƚĂƟǀĞƐ�ĨƌŽŵ�ƚŚĞ��ŽĚĞ͕�>Ăǁ͕�
ĂŶĚ�WŽůŝĐĞ�ĚĞƉĂƌƚŵĞŶƚƐ͕�ĂŶĚ�ǁŽƌŬƐ�ǀĞƌǇ�ĐůŽƐĞůǇ�ǁŝƚŚ�ƚŚĞ�ϯϭϭ��Ăůů��ĞŶƚĞƌ�ƚŽ�ĂƐƐƵƌĞ�ƋƵĂůŝƚǇ�ĐƵƐƚŽŵĞƌ�ƐĞƌǀŝĐĞ͘�&ƵƌƚŚĞƌ͕�
Dƌ͘��ĂŬĞƌ�ǁŝůů� ŽŌĞŶ�ƉĂƌƚŶĞƌ�ǁŝƚŚ��ŝƚǇ��ĞƉĂƌƚŵĞŶƚƐ� ƚŽ� ŝŶǀĞƐƟŐĂƚĞ� ĐŝƟǌĞŶ� ĐŽŶĐĞƌŶƐ�ŽŶ�Ă� ĐĂƐĞ-ďǇ-ĐĂƐĞ�ďĂƐŝƐ͕� ŝŶ� ĂŶ�
ĞīŽƌƚ�ƚŽ�ƌĞĂĐŚ�Ă�ƌĞƐŽůƵƟŽŶ͘�/Ŷ�ĂĚĚŝƟŽŶ�ƚŽ�ĐŽŶƐƟƚƵĞŶƚ�ǁŽƌŬ͕�Dƌ͘��ĂŬĞƌ�ƐŝƚƐ�ŽŶ�ƐĞǀĞƌĂů�ĚŝīĞƌĞŶƚ�ŝŶƚĞƌŶĂů�ĐŽŵŵŝƩĞĞƐ�
ĂƐ�ƚŚĞ�DĂǇŽƌ͛Ɛ�ƌĞƉƌĞƐĞŶƚĂƟǀĞ�ĂŶĚ� ŝƐ�ƚŚĞ�DĂǇŽƌ͛Ɛ�KĸĐĞ�ůŝĂŝƐŽŶ�ĨŽƌ�ƚŚĞ� ůŽĐĂů�ƵƟůŝƚǇ�ĐŽŵƉĂŶŝĞƐ͘�Dƌ͘��ĂŬĞƌ�ŽǀĞƌƐĞĞƐ�
ƚŚĞ�DĂǇŽƌ͛Ɛ��ŽŶƐƚĂďůĞ��ƉƉŽŝŶƚŵĞŶƚƐ�ĂŶĚ�ǁŽƌŬƐ�ĐůŽƐĞůǇ�ǁŝƚŚ� ƚŚĞ��ŝƚǇ͛Ɛ�ŶĞŝŐŚďŽƌŚŽŽĚ�ĐŽƵŶĐŝůƐ͕� ƐƉĞĐŝĮĐĂůůǇ�>ŝďĞƌƚǇ�
,ĞŝŐŚƚƐ͕� �ĂƐƚ� ^ƉƌŝŶŐĮĞůĚ� ĂŶĚ� /ŶĚŝĂŶ� KƌĐŚĂƌĚ͘� ,Ğ� ŝƐ� ƚŚĞ� DĂǇŽƌ͛Ɛ� ƌĞƉƌĞƐĞŶƚĂƟǀĞ� ĨŽƌ� ƚŚĞ� �ŽŵŵƵŶŝƚǇ� WŽůŝĐĞ� �ĞĂƚ�
DĂŶĂŐĞŵĞŶƚ�dĞĂŵ�ŵĞĞƟŶŐƐ�ĨŽƌ�^ĞĐƚŽƌƐ��͕���ĂŶĚ��͘�Dƌ͘��ĂŬĞƌ�ŝƐ�ĂůƐŽ�ƚŚĞ�DĂǇŽƌ͛Ɛ�KĸĐĞ�ůĞŐŝƐůĂƟǀĞ�ůŝĂŝƐŽŶ͕�ǁŽƌŬŝŶŐ�
ĐůŽƐĞůǇ�ǁŝƚŚ�ƚŚĞ��ůĞƌŬ͛Ɛ�KĸĐĞ͕�>Ăǁ��ĞƉĂƌƚŵĞŶƚ�ĂŶĚ�ƚŚĞ�KĸĐĞ�ŽĨ�ƚŚĞ���&K͘� 
 
dŚĞ�DĂǇŽƌ͛Ɛ�KĸĐĞ�ŝƐ�ŚŝŐŚůǇ�ǀŝƐŝďůĞ͕�ĂŶĚ�ƚŚĞ�DĂǇŽƌ͛Ɛ��ŽŵŵƵŶŝĐĂƟŽŶƐ��ŝƌĞĐƚŽƌ͕�DƐ͘�DĂƌŝĂŶ�^ƵůůŝǀĂŶ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�
ĚĞǀĞůŽƉŝŶŐ͕� ĞǆĞĐƵƟŶŐ͕� ĂŶĚ� ŵĂŶĂŐŝŶŐ� ƐƚƌĂƚĞŐŝĐ� ŝŶƚĞƌŶĂů� ĂŶĚ� ĞǆƚĞƌŶĂů� ĐŽŵŵƵŶŝĐĂƟŽŶ� ƐƚƌĂƚĞŐŝĞƐ� ƚŚĂƚ� ƐƵƉƉŽƌƚ� ƚŚĞ�
ŽďũĞĐƟǀĞƐ�ŽĨ� ƚŚĞ��ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ͘�^ŚĞ�ŵƵƐƚ� ĐŽŶƟŶƵŽƵƐůǇ� ĐŽŽƌĚŝŶĂƚĞ�ŵĞƐƐĂŐĞ� ĐŽŶƚĞŶƚ͕�ĂƵĚŝĞŶĐĞ� ŝŵƉĂĐƚ͕�ĂŶĚ� ŝƐ�
ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƚŚĞ�ƉƌŽĚƵĐƟŽŶ�ŽĨ�ŵĂƚĞƌŝĂůƐ�ŽŶ�ďĞŚĂůĨ�ŽĨ�ƚŚĞ��ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ͘�^ŚĞ�ĂůƐŽ�ŚĂŶĚůĞƐ�ŵĞĚŝĂ�ŝŶƋƵŝƌŝĞƐ�ĂŶĚ�
ƌĞƋƵĞƐƚƐ͕� ĂŶĚ� ŐĂƚŚĞƌƐ� Ăůů� ĂƉƉƌŽƉƌŝĂƚĞ� ŝŶĨŽƌŵĂƟŽŶ� ŝŶ� Ă� ƟŵĞůǇ� ĂŶĚ� ĂĐĐƵƌĂƚĞ� ŵĂŶŶĞƌ͘� ^ŚĞ� ƉĂƌƚŶĞƌƐ� ǁŝƚŚ� �ŝƚǇ�
ĚĞƉĂƌƚŵĞŶƚƐ�ƚŽ�ĂĐĐŽŵƉůŝƐŚ�ƚŚĞ�ŵŝƐƐŝŽŶ�ŽĨ�ĂĐĐƵƌĂƚĞůǇ�ĚŝƐƐĞŵŝŶĂƟŶŐ�ŝŶĨŽƌŵĂƟŽŶ�ŽŶ�ďĞŚĂůĨ�ŽĨ�ƚŚĞ��ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ͘�
^ƵůůŝǀĂŶ�ŵĂŶĂŐĞƐ�ƚŚĞ��ŝƚǇ͛Ɛ�ƐŽĐŝĂů�ŵĞĚŝĂ�ƉƌĞƐĞŶĐĞ�ŽŶ�ǀĂƌŝŽƵƐ�ƐŝƚĞƐ�ĂƐ�ǁĞůů�ĂƐ�ŶĞǁƐ�ŽŶ�ƚŚĞ��ŝƚǇ͛Ɛ�ǁĞďƐŝƚĞ͕�ĂŶĚ�ƐŚŽŽƚƐ�
ƉŚŽƚŽŐƌĂƉŚŝĐ�ĐŽŶƚĞŶƚ�ĨŽƌ�ƚŚĞƐĞ�ƉůĂƞŽƌŵƐ͘�^ƵůůŝǀĂŶ�ĂŶĚ�DŽƐƐ�ĂůƐŽ�ǁŽƌŬ�ƚŽŐĞƚŚĞƌ�ƚŽ�ĚĞǀĞůŽƉ�ŽƌŝŐŝŶĂů�ǀŝĚĞŽ�ĐŽŶƚĞŶƚ�
ŽŶ�ďĞŚĂůĨ�ŽĨ�ƚŚĞ�DĂǇŽƌ͘ 
 
 
 
 



'ĞŶĞƌĂů�'ŽǀĞƌŶŵĞŶƚ�����ϰ-�ϭϬ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

K&&/���K&�d,��D�zKZ 

&zϭϵ��ƵĚŐĞƚ��ĚũƵƐƚŵĞŶƚƐ� 
 

 
 
 
 

 
 

 
 

Program Budget Adjustments
 FY16 
Actual 

FY17
Actual

FY18
Actual

FY19
Adopted

City Governance                 -                   -                   -                      -   
Total Adjustments                 -                   -                   -                      -   



'ĞŶĞƌĂů�'ŽǀĞƌŶŵĞŶƚ�����ϰ-�ϭϭ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

>�t���W�ZdD�Ed 

DŝƐƐŝŽŶ 
dŚĞ�>Ăǁ��ĞƉĂƌƚŵĞŶƚ͛Ɛ�ŵŝƐƐŝŽŶ�ŝƐ�ƚŽ�ĐŽŶĚƵĐƚ�Ăůů� ůĞŐĂů�ďƵƐŝŶĞƐƐ�ĨŽƌ�ƚŚĞ��ŝƚǇ�ĂŶĚ�ŝƚƐ�ĚĞƉĂƌƚŵĞŶƚƐ͕�ĂŶĚ�ƚŽ�ĂĚŵŝŶŝƐƚĞƌ�ƐƵƉƉŽƌƚ�ĨŽƌ�ƚŚĞ�
>ŝĐĞŶƐĞ��ŽŵŵŝƐƐŝŽŶ͕��ŶƚĞƌƚĂŝŶŵĞŶƚ�>ŝĐĞŶƐĞƐ� ŝƐƐƵĞĚ�ďǇ�ƚŚĞ�DĂǇŽƌ͕�ĂƐ�ǁĞůů�ĂƐ�ƚŚĞ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ�ŽĨ�ƚŚĞ�dĂǆŝ�Θ�>ŝǀĞƌǇ��ŽŵŵŝƐƐŝŽŶ͘���
dŚĞ� >Ăǁ��ĞƉĂƌƚŵĞŶƚ� ƉĂƌƟĐŝƉĂƚĞƐ� ŝŶ� Ăůů�ŵƵŶŝĐŝƉĂů� ŐŽǀĞƌŶŵĞŶƚ� ŝŶŝƟĂƟǀĞƐ� ƚŽ� ƉƌŽǀŝĚĞ� ůĞŐĂů� ƌĞƉƌĞƐĞŶƚĂƟŽŶ͕� ŐƵŝĚĂŶĐĞ͕� ĂŶĚ� ƐƵƉƉŽƌƚ�
ƐĞƌǀŝĐĞƐ�ƚŽ��ŝƚǇ��ĞƉĂƌƚŵĞŶƚƐ�ĂŶĚ�KĸĐŝĂůƐ�ƐŽ�ƚŚĂƚ�ƚŚĞǇ�ŵĂǇ�ĐŽŶĚƵĐƚ��ŝƚǇ�ďƵƐŝŶĞƐƐ�ŝŶ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ůŽĐĂů͕�ƐƚĂƚĞ͕�ĂŶĚ�ĨĞĚĞƌĂů�ůĂǁƐ͘��
�ĚĚŝƚŝŽŶĂůůǇ͕�ƚŚĞ�>Ăǁ��ĞƉĂƌƚŵĞŶƚ�ƌĞƉƌĞƐĞŶƚƐ�ƚŚĞ��ŝƚǇ�ŝŶ�Ăůů�ůŝƚŝŐĂƚŝŽŶ�ǁŚĞƌĞ�ƚŚĞ��ŝƚǇ�ŝƐ�Ă�ƉůĂŝŶƚŝĨĨ�Žƌ�ĚĞĨĞŶĚĂŶƚ͘� 

 

&zϭϴ��ĞƉĂƌƚŵĞŶƚ�,ŝŐŚůŝŐŚƚƐ 
dŚĞ�>Ăǁ��ĞƉĂƌƚŵĞŶƚ�ƉƌŽǀŝĚĞĚ�ůĞŐĂů�ĂĚǀŝĐĞ�ĂŶĚ�ĨŽƌŵĂů�ůĞŐĂů�ŽƉŝŶŝŽŶƐ͕�ƉĂƌƟĐŝƉĂƚĞĚ�ŝŶ�ĐŽŶƚƌĂĐƚ�ŶĞŐŽƟĂƟŽŶ—ŝŶĐůƵĚŝŶŐ�ĚƌĂŌŝŶŐ�ĂŶĚ�
ƌĞǀŝĞǁ͕�ƌĞƐƉŽŶƐĞƐ�ƚŽ�ĞŵƉůŽǇŵĞŶƚ�ůĂǁ�ŝƐƐƵĞƐ͕�ĂŶĚ�ƐƵƉƉŽƌƚĞĚ�ƉƌŽĐƵƌĞŵĞŶƚ�ŝƐƐƵĞƐ�ƐƵĐŚ�ĂƐ�ĚƌĂŌŝŶŐ�ƌĞƋƵĞƐƚƐ�ĨŽƌ�ƉƌŽƉŽƐĂůƐ͕�ŝŶǀŝƚĂƟŽŶƐ�
ĨŽƌ�ďŝĚƐ͕�ĐŽŶƚƌĂĐƚƐ�ĨŽƌ�ŐŽŽĚƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ͕�ƌĞĂů�ĞƐƚĂƚĞ͕�ĐŽŶƐƚƌƵĐƟŽŶ͕�ĂŶĚ�ƉƌŽǀŝĚŝŶŐ�ƉƌŽĐƵƌĞŵĞŶƚ�ĂĚǀŝĐĞ�ƚŽ�ĚĞƉĂƌƚŵĞŶƚƐ͘�/Ŷ�ĂĚĚŝƟŽŶ͕�
ĂƩŽƌŶĞǇƐ�ŝŶ�ƚŚĞ�>Ăǁ��ĞƉĂƌƚŵĞŶƚ�ĚƌĂŌĞĚ�ĂŶĚ�ƌĞǀŝĞǁĞĚ�ƉƌŽƉŽƐĞĚ�ŽƌĚŝŶĂŶĐĞƐ͕�ƐƉĞĐŝĂů�ĂĐƚƐ͕�ƌĞƐŽůǀĞƐ�ĂŶĚ�ŽƌĚĞƌƐ͖�ĂƐƐŝƐƚĞĚ�
ĚĞƉĂƌƚŵĞŶƚƐ�ǁŝƚŚ�ƉƵďůŝĐ�ƌĞĐŽƌĚƐ�ĐŽŵƉůŝĂŶĐĞ͕�ƉƌŽǀŝĚĞĚ�ĞƚŚŝĐƐ�ŽƉŝŶŝŽŶƐ͕�ĂŶĚ�ŽīĞƌĞĚ�ŐĞŶĞƌĂů�ůĞŐĂů�ĂĚǀŝĐĞ�ĂŶĚ�ŐƵŝĚĂŶĐĞ�ƚŽ͕�ĂƐ�ǁĞůů�ĂƐ�
ĂƩĞŶĚĞĚ�Ăůů�ŵĞĞƟŶŐƐ�ŽĨ͕�ƚŚĞ�^ƉƌŝŶŐĮĞůĚ��ŝƚǇ��ŽƵŶĐŝů͕�ƚŚĞ�^ĐŚŽŽů��ƵŝůĚŝŶŐ��ŽŵŵŝƐƐŝŽŶ͕�ĂŶĚ�ǀĂƌŝŽƵƐ�ŽƚŚĞƌ�ďŽĂƌĚƐ�ĂŶĚ�ĐŽŵŵŝƐƐŝŽŶƐ͘�
dŚĞ�>Ăǁ��ĞƉĂƌƚŵĞŶƚ�ĂůƐŽ�ƉĂƌƟĐŝƉĂƚĞĚ�ŝŶ�ƚƌĂŝŶŝŶŐ�ĂƐ�ƌĞƋƵŝƌĞĚ͘ 

>ĞŐĂů�ƌĞƉƌĞƐĞŶƚĂƟŽŶ�ŝŶĐůƵĚĞĚ�ĐůĂŝŵƐ�ŝŶǀĞƐƟŐĂƟŽŶ�ĂŶĚ�ŵĂŶĂŐĞŵĞŶƚ͕�ƌĞƉƌĞƐĞŶƟŶŐ�ƚŚĞ��ŝƚǇ�ďĞĨŽƌĞ�Ăůů�ĐŽƵƌƚƐ�;&ĞĚĞƌĂů�ĂŶĚ�^ƚĂƚĞ�–�
�ŝƐƚƌŝĐƚ͕�^ƵƉĞƌŝŽƌ͕�>ĂŶĚ͕�ĂŶĚ�,ŽƵƐŝŶŐ��ŽƵƌƚƐ͕�ĂƐ�ǁĞůů�ĂƐ�ĂƉƉĞůůĂƚĞ�ĐŽƵƌƚƐ�ŝŶ�ďŽƚŚ�ƚŚĞ�ƐƚĂƚĞ�ĂŶĚ�ĨĞĚĞƌĂů�ƐǇƐƚĞŵͿ͕�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�
ĂŐĞŶĐŝĞƐ�;DĂƐƐĂĐŚƵƐĞƩƐ��ŽŵŵŝƐƐŝŽŶ��ŐĂŝŶƐƚ��ŝƐĐƌŝŵŝŶĂƟŽŶ͕�ƚŚĞ��ƉƉĞůůĂƚĞ�dĂǆ��ŽĂƌĚ�;�d�Ϳ͕��ůĐŽŚŽůŝĐ��ĞǀĞƌĂŐĞ��ŽŶƚƌŽů�
�ŽŵŵŝƐƐŝŽŶ͕�ĞƚĐ͘Ϳ͖�ƉƌŽƐĞĐƵƟŽŶ�ŽĨ��ŽĚĞ��ŶĨŽƌĐĞŵĞŶƚ�ŵĂƩĞƌƐ͕�ƉƌŽǀŝĚŝŶŐ�ůŝƟŐĂƟŽŶ�ƐƵƉƉŽƌƚ�ĂŶĚ�ĐĂƐĞ�ŵĂŶĂŐĞŵĞŶƚ�ƐĞƌǀŝĐĞƐ͕�ĐŽůůĞĐƟŶŐ�
ŵŽŶŝĞƐ�ĚƵĞ�ƚŚĞ��ŝƚǇ͕�ĂŶĚ�ƚĂǆͬƟƚůĞͬĨŽƌĞĐůŽƐƵƌĞ�ŵĂƩĞƌƐ͘ 

dŚĞ�>Ăǁ��ĞƉĂƌƚŵĞŶƚ�ĂůƐŽ�ƉƌŽǀŝĚĞĚ�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ƐƵƉƉŽƌƚ�ĨŽƌ�ƚŚĞ�>ŝĐĞŶƐĞ��ŽŵŵŝƐƐŝŽŶ�ĂŶĚ�ĂƐƐŝƐƚĞĚ�ŝŶ�ƚŚĞ�ƌĞĐĞŝƉƚ�ĂŶĚ�ƉƌŽĐĞƐƐŝŶŐ�ŽĨ�
ůŝĐĞŶƐĞ�ĂƉƉůŝĐĂƟŽŶ�ĂŶĚ�ƌĞŶĞǁĂůƐ͕�ƉƌŽƐĞĐƵƟŶŐ�ĞŶĨŽƌĐĞŵĞŶƚ�ĂĐƟŽŶƐ͕�ĂƐ�ǁĞůů�ĂƐ�ĂƌƌĂŶŐŝŶŐ�ĨŽƌ�ĂŶĚ�ĂƐƐŝƐƟŶŐ�ŝŶ�ŚŽůĚŝŶŐ�ŚĞĂƌŝŶŐƐ͘ 

�ƵƌŝŶŐ�&zϭϴ�ƚŚĞ�>Ăǁ��ĞƉĂƌƚŵĞŶƚ�ŽƉĞŶĞĚ�ϭϳϲ�ŶĞǁ�>ŝƟŐĂƟŽŶ�ŵĂƩĞƌƐ͕�ĂŶĚ�ϯϭϭ��ŽŶƚƌĂĐƚͬdƌĂŶƐĂĐƟŽŶĂů�ŵĂƩĞƌƐ͘�dŚĞ��ĞƉĂƌƚŵĞŶƚ�ǁĂƐ�
ĂůƐŽ�ŝŶǀŽůǀĞĚ�ŝŶ͗�ŝŶǀĞƐƟŐĂƟŽŶ�ŽĨ�ŶĞǁ�ĐůĂŝŵƐ�ĂůůĞŐŝŶŐ�ƉƌŽƉĞƌƚǇ�ĚĂŵĂŐĞ�Žƌ�ƉĞƌƐŽŶĂů�ŝŶũƵƌǇ͕�ƌĞƐƉŽŶĚŝŶŐ�ƚŽ�ƌĞƋƵĞƐƚƐ�ĨŽƌ�ŽƉŝŶŝŽŶƐ͕�
ůĞŐŝƐůĂƟŽŶ͕�ĂŶĚ�ŽƚŚĞƌ�ůĞŐĂů�ĂĚǀŝĐĞ�ĂŶĚ�ƐĞƌǀŝĐĞƐ�ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�ƚŚĞ�ŵŝƐƐŝŽŶ�ŽĨ�ƚŚĞ�>Ăǁ��ĞƉĂƌƚŵĞŶƚ͕�ƐƵĐŚ�ĂƐ�ƉƌŽǀŝĚŝŶŐ�ůĞŐĂů�
ƐĞƌǀŝĐĞƐ�ŝŶ�ĐŽŶũƵŶĐƟŽŶ�ǁŝƚŚ�ƚŚĞ�KƉĞŶ�DĞĞƟŶŐ�>Ăǁ͘� 

&zϭϵ��ƵĚŐĞƚ�,ŝŐŚůŝŐŚƚƐ 
¨ ϯϭ͘ϱ�'ĞŶĞƌĂů�&ƵŶĚ��&d�Ɛ͕�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�Ϭ͘ϱ�ĨƌŽŵ�&zϭϴ͕�ĂŶĚ�ϭ͘ϳ�'ƌĂŶƚ�&d�Ɛ͘� 
¨ /ŶĐůƵĚĞƐ�Ϯй�ŝŶĐƌĞĂƐĞƐ�ĨŽƌ�ŶŽŶ-ďĂƌŐĂŝŶŝŶŐ�ĞŵƉůŽǇĞĞƐ͘ 
 
 

General Fund Operating Budget
FY17 

Actual
FY18

Adopted
FY19 

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 1,451,839      1,893,883      1,996,338       102,455       5.4%

OTPS 1,985,160      431,718         441,730          10,012         2.3%

Capital -                -                -                 -              0.0%

Total General Funds 3,436,999      2,325,601      2,438,067       112,466       4.8%

Department FTEs
FY17 

Actual
FY18

Adopted
FY19 

Adopted
Variance 

FY19-FY18
Percent 
Change

General Fund FTEs                26.0 31.0              31.5                0.5               1.6%

Grant FTEs 1.7                1.7                1.7                 -                0.0%

Total FTEs 27.7              32.7              33.2                0.5               1.5%

Department Budget

Department Staff



'ĞŶĞƌĂů�'ŽǀĞƌŶŵĞŶƚ�����ϰ-�ϭϮ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

>�t���W�ZdD�Ed 

Program Revenue
FY17 

Actual
FY18

Adopted
FY19 

Adopted
Variance 

FY19-FY18
% 

of Total

Legal Services 430               15,000           -                 (15,000)        1.6%
Litigation 212,105         363,853         363,853          -              38.4%
Legal/Code Litigation -                -                -                 -              0.0%
Licensing 529,234         580,779         582,779          2,000           60.0%

Total Departmental Revenue 741,769         959,632         946,632          (13,000)        100%

Departmental Revenue

Program Expenses
FY17 

Actual
FY18

Adopted
FY19 

Adopted
Variance 

FY19-FY18
% 

of Total

Legal Services 770,466         870,442         918,252          47,810         41.3%
Litigation 2,169,739      822,219         856,641          34,423         30.2%
Legal/Code Litigation 362,799         458,852         479,523          20,672         20.6%
Licensing 133,994         174,088         183,650          9,562           7.9%

Total Expenditures 3,436,999      2,325,601      2,438,067       112,466       100%

Program Budgets

 
 

 
 
 

 
 
 

 
 

 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 
>ŝƟŐĂƟŽŶ�-�WƌŽǀŝĚĞƐ�ůĞŐĂů�ƌĞƉƌĞƐĞŶƚĂƟŽŶ�ĨŽƌ�ƚŚĞ�
�ŝƚǇ� ĂŶĚ� ŝƚƐ� ĚĞƉĂƌƚŵĞŶƚƐ͕� ĂŶĚ� ƌĞƉƌĞƐĞŶƚƐ� ƚŚĞ�
�ŝƚǇ�ŝŶ�Ăůů�ĐŽƵƌƚƐ͘ 
 
>ĞŐĂů� ^ĞƌǀŝĐĞƐ�-�WƌŽǀŝĚĞƐ�ůĞŐĂů�ĂĚǀŝĐĞ͕�ŽƉŝŶŝŽŶƐ͕�
ĂŶĚ� ĐŽŶƚƌĂĐƚ� ĚƌĂŌŝŶŐ� ƐĞƌǀŝĐĞƐ� ĂŵŽŶŐ� ŽƚŚĞƌ�
ƚŚŝŶŐƐ͘ 
 
>ŝĐĞŶƐŝŶŐ�-��ƐƐŝƐƚƐ�ƚŚĞ�>ŝĐĞŶƐĞ��ŽŵŵŝƐƐŝŽŶ�ǁŝƚŚ�
ůĞŐĂů�ŵĂƩĞƌƐ͘ 
 
>ĞŐĂůͬ�ŽĚĞ� >ŝƟŐĂƟŽŶ�-��ŶŐĂŐĞƐ� ŝŶ�ďƵŝůĚŝŶŐ�ĂŶĚ�
ŚŽƵƐŝŶŐ�ĐŽĚĞ�ĞŶĨŽƌĐĞŵĞŶƚ�ŵĂƩĞƌƐ͘ 
 

Legal 
Services
41.3%

Litigation
30.2%

Legal/Code 
Litigation
20.6%

Licensing
7.9%

Program Expenses

Legal Services
1.6% Litigation 

38.4%

Licensing
60.0%

Program RevenueZĞǀĞŶƵĞ�^ƵŵŵĂƌǇ 
 

dKd�>�Z�s�Eh�͗�Ψϵϰϲ͕ϲϯϮ 
 

>ŝĐĞŶƐŝŶŐ—��������������������������������������ΨϱϴϮ͕ϳϳϵ 
 �ůĐŽŚŽůŝĐ��ĞǀĞƌĂŐĞ�>ŝĐĞŶƐĞƐ  
 KƚŚĞƌ�WĞƌŵŝƚƐ    

¨ �Ăƌ��ĞĂůĞƌƐ 
¨ �ŽŵŵŽŶ�sŝĐƚƵĂůůĞƌ 

>ŝƚŝŐĂƚŝŽŶ—�����������������������������������Ψϯϲϯ͕ϴϱϯ 
¨ �:ƵĚŐĞŵĞŶƚƐ� ĂŶĚ� ƐĞƚƚůĞŵĞŶƚƐ� ŝŶ� ĨĂǀŽƌ� ŽĨ�
ƚŚĞ��ŝƚǇ 

 
  



'ĞŶĞƌĂů�'ŽǀĞƌŶŵĞŶƚ�����ϰ-�ϭϯ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

>�t���W�ZdD�Ed 

 
 
 
 

General Fund Operating Budget
FY17 

Actual
FY18

Adopted
FY19         

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 1,451,839        1,893,883     1,996,338        102,455     5.4%

OTPS 1,985,160        431,718       441,730          10,012       2.3%

Capital -                  -              -                 -            0.0%

Total General Funds 3,436,999        2,325,601     2,438,067        112,466     4.8%

External Funds Budget
 FY17 
Actual 

 FY 18 
Available 

 FY19                 
Projected 

 Variance 
FY19-FY18 

Percent 
Change

Grant Funds 127,000           139,000       139,000          -            0.0%

Enterprise/Revolving Funds -                  -              -                 -            0.0%

Donations/Trusts -                  -              -                 -            0.0%

Other Funding 50,000             50,000         50,000            -            0.0%

Total External Funds 177,000           189,000       189,000          -            0.0%

All Funds Budget 3,613,999        2,514,601     2,627,067        112,466     4.5%

Department Revenue
FY17 

Actual
FY18

Adopted
FY19         

Adopted
 Variance 

FY19-FY18 
Percent 
Change

Freedom of Information Act 430                 15,000         -                 (15,000)      -100%

Alcohol Beverage Licenses 402,475           452,129       452,129          -            0.0%

Taxi Cab License 1,875               10,000         2,000              (8,000)        -80.0%

Other Permits 124,884           118,650       128,650          10,000       8.4%

Miscellaneous Revenue 187,980           363,853       363,853          -            0.0%

Reimbursement for Damages 24,125             -              -                 -            0.0%

Total Departmental Revenue 741,769           959,632       946,632          (13,000)      -1.4%

External Funding Sources
Type of
Funding

Expiration
 Date

 FY17
Actual 

 FY18
Available 

 FY19 
Projected 

Comcast - City of Springfield Cable Related Grant 6/30/2020 40,000            40,000       40,000       

Local Consumer Aid FY19 Grant 6/30/2017 87,000            99,000       99,000       

Subtotal FY19 Anticipated Grants 127,000          139,000     139,000      

SPA Offset for Employee Services Reimbursement 50,000            50,000       50,000       

Subtotal FY19 Other Funds 50,000            50,000       50,000       

Total External Funding Sources 177,000          189,000     189,000      

All Funds Expenditure Detail

All Funds Revenue Detail



'ĞŶĞƌĂů�'ŽǀĞƌŶŵĞŶƚ�����ϰ-�ϭϰ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

>�t���W�ZdD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

>ĞŐĂů�^ĞƌǀŝĐĞƐ 
 
 
 
 
 
 
 
 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ� 
dŚĞ�ŚŝŐŚůŝŐŚƚƐ�ŽĨ�ƚŚĞ�>Ăǁ��ĞƉĂƌƚŵĞŶƚ�>ĞŐĂů�^ĞƌǀŝĐĞƐ��ŝǀŝƐŝŽŶ͚Ɛ�ĂĐƟǀŝƟĞƐ�ŝŶ�&zϭϴ�ŝŶĐůƵĚĞĚ͗ 

WƵďůŝĐ�^ĂĨĞƚǇ͗ 

¨ �ĚǀŝƐĞĚ��ŽŵŵƵŶŝƚǇ�WŽůŝĐĞ�,ĞĂƌŝŶŐ��ŽĂƌĚ�ŝŶ�ĐĂƐĞ�ƌĞǀŝĞǁƐ�ĂŶĚ�ŚĞĂƌŝŶŐƐ͕�ĂŶĚ�ĐŽŶƟŶƵĞĚ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�DĂǇŽƌ�^ĂƌŶŽ͛Ɛ�
�ǆĞĐƵƟǀĞ�KƌĚĞƌ�ƚŽ�ƉƌŽǀŝĚĞ�ŐƌĞĂƚĞƌ�ƚƌĂŶƐƉĂƌĞŶĐǇ�ĂŶĚ�ŝŵƉƌŽǀĞĚ�ƌĞƉŽƌƟŶŐ�ǀŝƐ-ă-ǀŝƐ��ĂƐĞ��ĂƚĂ͘ 

¨ �ƐƐŝƐƚĞĚ�ŝŶ�ƚŚĞ�ƉƌŽƐĞĐƵƟŽŶ�ŽĨ�ŝŶƚĞƌŶĂů�^W��ĚŝƐĐŝƉůŝŶĂƌǇ�ŚĞĂƌŝŶŐƐ�ŽŶ�ĐŝƟǌĞŶ͛ Ɛ�ĐŽŵƉůĂŝŶƚƐ�ŽĨ�ĞǆĐĞƐƐŝǀĞ�ĨŽƌĐĞ�ŝŶǀŽůǀŝŶŐ�ƉŽůŝĐĞ�
ŽĸĐĞƌƐ͘ 

¨ WƌŽǀŝĚĞĚ�ůĞŐĂů�ƐĞƌǀŝĐĞƐ�ŝŶ�ƌĞůĂƟŽŶ�ƚŽ�ƚŚĞ�ĚƌĂŌŝŶŐ�ŽĨ�Ă�ĐŽŶƚƌĂĐƚ�ĨŽƌ�Ă�ĐŽŶƐƵůƚĂŶƚ�ƚŽ�ƌĞǀŝĞǁ�ƚŚĞ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚΖƐ�/ŶƚĞƌŶĂů�
/ŶǀĞƐƟŐĂƟŽŶ�hŶŝƚ�ƉƌŽĐĞĚƵƌĞƐ�ĂŶĚ�ƉƌĂĐƟĐĞƐ͘ 

¨ WƌŽǀŝĚĞĚ�ůĞŐĂů�ƐƵƉƉŽƌƚ�ƚŽ�ƚŚĞ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�ďǇ�ĚƌĂŌŝŶŐ�ƌĞƋƵĞƐƚƐ� ĨŽƌ�ƋƵŽƚĞƐ͕� ŝŶǀŝƚĂƟŽŶ�ĨŽƌ�ďŝĚƐ͕�ĂŶĚ�ĐŽŶƚƌĂĐƚƐ�ĨŽƌ�Ă�
ƌĞƉƵƚĂďůĞ͕�ůŝĐĞŶƐĞĚ�ĂŶĚ�ďŽŶĚĞĚ�ǀĞŶĚŽƌ��ƚŽ�ĐŽŶĚƵĐƚ�ĂŶ�ŝŶǀĞŶƚŽƌǇ�ŽĨ�ŶŽŶ-ĞǀŝĚĞŶƟĂƌǇ�ĮƌĞĂƌŵƐ�ĂŶĚ�ŽƚŚĞƌ�ǁĞĂƉŽŶƐ�ƐƚŽƌĞĚ�Ăƚ�
^W�͕� ƌĞŵŽǀĂů�ŽĨ� ƐƵĐŚ� ĨŽƌ� ƐƚŽƌĂŐĞ͕�ĂŶĚ�ƉĂǇŵĞŶƚ� ƚŽ�^W�� ĨŽƌ�ŶŽŶ-ũƵŶŬ�ĮƌĞĂƌŵƐ͕� ƌĞƐƵůƟŶŐ� ŝŶ�ƉĂǇŵĞŶƚƐ� ƚŽ� ƚŚĞ��ŝƚǇ�ŽĨ�ŽǀĞƌ�
Ψϱϲ͕ϬϬϬ͘��� 

¨ WƌŽǀŝĚĞĚ� ůĞŐĂů� ƐƵƉƉŽƌƚ� ƚŽ� ƚŚĞ� WŽůŝĐĞ͕� &ŝƌĞ͕� ĂŶĚ��ŝƐƉĂƚĐŚ� �ĞƉĂƌƚŵĞŶƚƐ� ŝŶ� ĐŽŶŶĞĐƟŽŶ�ǁŝƚŚ� ŐƌĂŶƚ� ĐŽŶƚƌĂĐƚƐ͕� ĐŽŶƚƌĂĐƚƐ� ĨŽƌ�
ŐŽŽĚƐ� ĂŶĚ� ƐĞƌǀŝĐĞƐ͕� ĂŵĞŶĚŵĞŶƚƐ͕� ĂŶĚ� ůĞĂƐĞͬƉƵƌĐŚĂƐĞ� ĂŐƌĞĞŵĞŶƚƐ� ĨŽƌ� ŶĞǁ� ƉƵďůŝĐ� ƐĂĨĞƚǇ�ĞƋƵŝƉŵĞŶƚ͕� ĂŶĚ� ŶĞŐŽƟĂƚĞĚ� Ă�
ůĞĂƐĞ�ĨŽƌ�Ă�ƉŽůŝĐĞ�ƐƵďƐƚĂƟŽŶ�Ăƚ�ϳϱ���ǁŝŐŚƚ�^ƚƌĞĞƚ͕�ĨŽƌ�ƚŚĞ�^W��ΗDĞƚƌŽ�hŶŝƚ͘Η� 

¨ WƌŽǀŝĚĞĚ�ůĞŐĂů�ƐƵƉƉŽƌƚ�ƚŽ��ŝƚǇ��ĞƉĂƌƚŵĞŶƚƐ�ŝŶ�ƌĞƐƉŽŶĚŝŶŐ�ƚŽ�ƐƵďƉŽĞŶĂƐ�ĨŽƌ�ƌĞĐŽƌĚƐ�ŝŶ�ĐƌŝŵŝŶĂů�ŝŶǀĞƐƟŐĂƟŽŶƐ�ĂŶĚ�ƚƌŝĂůƐ͘ 

¨ ZĞƉƌĞƐĞŶƚĞĚ�ƚŚĞ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�ŝŶ�ŶĞŐŽƟĂƟŶŐ�Ă�ΗDĞŵŽƌĂŶĚƵŵ�ŽĨ�hŶĚĞƌƐƚĂŶĚŝŶŐΗ�ǁŝƚŚ�ƚŚĞ�DĂƐƐ͘�^ƚĂƚĞ�WŽůŝĐĞ͕�ŝŶ�
ĐŽůůĂďŽƌĂƟŽŶ�ǁŝƚŚ�ƚŚĞ�DĂƐƐ͘�'ĂŵŝŶŐ��ŽŵŵŝƐƐŝŽŶ͕�ĨŽƌ�^W��ŽĸĐĞƌƐ�ĂŶĚ�Ă�ƐƵƉĞƌǀŝƐŽƌ�ƚŽ�ƉĂƌƟĐŝƉĂƚĞ�ŝŶ�Ă�^ƚĂƚĞ�WŽůŝĐĞ�Η'ĂŵŝŶŐ�
�ŶĨŽƌĐĞŵĞŶƚ�hŶŝƚΗ�;'�hͿ�ĂƐƐŝŐŶĞĚ�ƚŽ�ƚŚĞ�D'D�^ƉƌŝŶŐĮĞůĚ�ĐĂƐŝŶŽ͘���ƐƐŝƐƚĞĚ�^W��ŝŶ�ĂƉƉůǇŝŶŐ�ĨŽƌ�Ă�DĂƐƐ͘�'ĂŵŝŶŐ��ŽŵŵŝƐƐŝŽŶ�
ƐƉĞĐŝĮĐ�ŝŵƉĂĐƚ�ŐƌĂŶƚ�ƚŽ�ĐŽǀĞƌ�ƉŽůŝĐĞ�ƚƌĂŝŶŝŶŐ�ĂŶĚ�ĐŽƐƚƐ�ƌĞůĂƚĞĚ�ƚŽ�ƌĞƉůĂĐŝŶŐ�ƚŚĞ�^W��ƉĞƌƐŽŶŶĞů�ďĞŝŶŐ�ĂƐƐŝŐŶĞĚ�ƚŽ�ƚŚĞ�'�h͘�� 

���ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ͗ 

¨ WƌŽǀŝĚĞĚ� ĐŽŶƟŶƵŝŶŐ� ůĞŐĂů� ƐĞƌǀŝĐĞƐ� ƚŽ� ƚŚĞ� ^ƉƌŝŶŐĮĞůĚ� ZĞĚĞǀĞůŽƉŵĞŶƚ� �ƵƚŚŽƌŝƚǇ� ƌĞŐĂƌĚŝŶŐ� ƚŚĞ� ĐŽŶƐƚƌƵĐƟŽŶ͕� ĂŶĚ�
ƌĞĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�hŶŝŽŶ�^ƚĂƟŽŶ͕�ĂŶĚ�ĨŽƌ�ƚŚĞ�ƉƌŽƉŽƐĞĚ�ƌĞĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�ϯϭ��ůŵ�^ƚƌĞĞƚ  ͘

¨ WƌŽǀŝĚĞĚ�ĐŽŶƟŶƵŝŶŐ�>ĞŐĂů�^ĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞ�^ƉƌŝŶŐĮĞůĚ�WĂƌŬŝŶŐ��ƵƚŚŽƌŝƚǇ�ƌĞŐĂƌĚŝŶŐ�ƚŚĞ��ŝǀŝĐ��ĞŶƚĞƌ�ŐĂƌĂŐĞ�ƉƌŽũĞĐƚ�ĂŶĚ�ŽƚŚĞƌ�
ŵĂƩĞƌƐ͖�ůŽĂŶĞĚ�Ă�>Ăǁ��ĞƉĂƌƚŵĞŶƚ�ĞŵƉůŽǇĞĞ�ƚŽ�ƚŚĞ�^ƉƌŝŶŐĮĞůĚ�WĂƌŬŝŶŐ��ƵƚŚŽƌŝƚǇ�ĂƐ�ƚŽ�ƐĞƌǀĞ�ĂƐ��ĐƟŶŐ��ǆĞĐƵƟǀĞ��ŝƌĞĐƚŽƌ͘ 

¨ WƌŽǀŝĚĞĚ�ůĞŐĂů�ƐĞƌǀŝĐĞƐ�ƚŽ��Wt�ĂŶĚ��ŝƐĂƐƚĞƌ�ZĞĐŽǀĞƌǇ�ĨŽƌ� ƚŚĞ�DĂƌďůĞ�^ƚƌĞĞƚ�dƌĂĸĐ�/ŵƉƌŽǀĞŵĞŶƚ�WƌŽũĞĐƚ͕��ĞŶƚƌĂů�^ƚƌĞĞƚ�
dƌĂĸĐ�/ŵƉƌŽǀĞŵĞŶƚ�WƌŽũĞĐƚ͕�^ŝǆ��ŽƌŶĞƌƐ�dƌĂĸĐ�/ŵƉƌŽǀĞŵĞŶƚ�WƌŽũĞĐƚ͕��ŽƩĂŐĞ�^ƚƌĞĞƚ�dƌĂĸĐ�WƌŽũĞĐƚ�;ǁŝƚŚ�Wsd�Ϳ͕�ĂŶĚ�ƚŚĞ�
EŽƌƚŚ��ŶĚ�WĞĚĞƐƚƌŝĂŶ�dƵŶŶĞů�WƌŽũĞĐƚ͕� ŝŶĐůƵĚŝŶŐ�ŵĞĞƟŶŐ�ǁŝƚŚ�ƉƌŽƉĞƌƚǇ�ŽǁŶĞƌƐ͕�ĚƌĂŌŝŶŐ�ĂƉƉƌĂŝƐĂů�ĂŶĚ�ŽƚŚĞƌ�ƉƌŽĨĞƐƐŝŽŶĂů�
ƐĞƌǀŝĐĞ�ĐŽŶƚƌĂĐƚƐ͕�ĚƌĂŌŝŶŐ��ŝƚǇ��ŽƵŶĐŝů�KƌĚĞƌƐ͕�ĚƌĂŌŝŶŐ�ĚŽĐƵŵĞŶƚƐ�ĂŶĚ�ŶŽƟĐĞƐ�ĨŽƌ�ĞŵŝŶĞŶƚ�ĚŽŵĂŝŶ�ƚĂŬŝŶŐƐ�ŽĨ�ĞĂƐĞŵĞŶƚƐ�
ĂŶĚ�ƉƌŽƉĞƌƚǇ͕�ĂŶĚ�ĚƌĂŌŝŶŐ�ĞŶŐŝŶĞĞƌŝŶŐ�ĐŽŶƚƌĂĐƚƐ�ĂƐ�ŶĞĞĚĞĚ͘�� 

Legal Services
 FY17 
Actual 

 FY18
Adopted 

 FY19
Adopted 

Budget         770,466         870,442            918,252 
FTEs 11.5 13.0 13.0

Performance Metrics
FY17

Actual
FY18
YTD

 FY19
Goal 

Percentage of contracts drafted and reviewed within 
60 days of receipt of complete information

95% 98% 98%



'ĞŶĞƌĂů�'ŽǀĞƌŶŵĞŶƚ�����ϰ-�ϭϱ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

>�t���W�ZdD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
>ĞŐĂů�^ĞƌǀŝĐĞƐ�,ŝŐŚůŝŐŚƚƐ�ĐŽŶƚ͘ 

¨ WƌŽǀŝĚĞĚ�ůĞŐĂů�ƐĞƌǀŝĐĞƐ�ƌĞůĂƚĞĚ�ƚŽ�ĐŽŶƚƌĂĐƚƐ�ĨŽƌ�ƚŚĞ�^ŽƵƚŚ��ŶĚ��ŽŵŵƵŶŝƚǇ��ĞŶƚĞƌ�ĂŶĚ�ŶĞǁ�^ĞŶŝŽƌ��ĞŶƚĞƌ 

¨ WƌĞƉĂƌĞĚ�ĂŶĚ�ƉĂƌƟĐŝƉĂƚĞĚ�ŝŶ�ƐƵĐĐĞƐƐĨƵů�ĨŽƌĞĐůŽƐƵƌĞ͕�ĂƵĐƟŽŶ͕�ĂŶĚ�ĚŝƐƉŽƐŝƟŽŶ�ŽĨ�dĂǆ�dŝƚůĞ�WƌŽƉĞƌƟĞƐ�ƚŽ�ƌĞƚƵƌŶ�ƉƌŽƉĞƌƟĞƐ�
ƚŽ�ƚŚĞ�ƚĂǆ�ƌŽůůƐ͘ 

¨ ZĞǀŝĞǁĞĚ� ĂŶĚ� ŶĞŐŽƟĂƚĞĚ� ĐŽŶƚƌĂĐƚƐ� ĨŽƌ� WůĂŶŶŝŶŐ� ĂŶĚ� �ĐŽŶŽŵŝĐ� �ĞǀĞůŽƉŵĞŶƚ͕� �ŝƐĂƐƚĞƌ� ZĞĐŽǀĞƌǇ͕� ĂŶĚ� ƚŚĞ� KĸĐĞ� ŽĨ�
,ŽƵƐŝŶŐ͘��� 

�ĂƐŝŶŽ�'ĂŵŝŶŐ��ĞǀĞůŽƉŵĞŶƚ�ĂŶĚ�>ŝĐĞŶƐŝŶŐ�WƌŽĐĞƐƐ͗ 

¨ ^ƵƉƉŽƌƚĞĚ� ƚŚĞ�ŽŶŐŽŝŶŐ�ĞīŽƌƚƐ� ƚŽ� ŝŵƉůĞŵĞŶƚ� ƚŚĞ�,ŽƐƚ��ŽŵŵƵŶŝƚǇ��ŐƌĞĞŵĞŶƚ�Ăƚ� ƚŚĞ� ůŽĐĂů� ůĞǀĞů͖� ƌĞǀŝĞǁĞĚ�ĐŽŶƐƚƌƵĐƟŽŶ�
ƉƌŽŐƌĞƐƐ͕�ƚƌĂĸĐ�ŝŵƉĂĐƚƐ͕�ƉƌŽƉŽƐĞĚ�ĞĂƐĞŵĞŶƚƐ͕�ĂŶĚ�ƐƚƌĞĞƚ�ǁŝĚĞŶŝŶŐ 

¨ �ƌĂŌĞĚ�ĂŶĚ�ƌĞǀŝĞǁĞĚ�ĐŽŶƚƌĂĐƚƐ�ĨŽƌ�ƚŚĞ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�Ă�ƉĂƌŬŝŶŐ�ƐĞƌǀŝĐĞƐ�ƉƌŽŐƌĂŵ�ĨƵŶĚĞĚ�ďǇ�D'��ŵŝƟŐĂƟŽŶ�ƌĞƐĞƌǀĞ�
ĨƵŶĚƐ͘ 

¨ WĂƌƟĐŝƉĂƚĞĚ�ŝŶ�ŶĞŐŽƟĂƟŽŶ�ĂŶĚ�ƌĞǀŝĞǁ�ŽĨ�ƉƌŽƉŽƐĞĚ�ĂŵĞŶĚŵĞŶƚƐ�ƚŽ�ƚŚĞ�,ŽƐƚ��ŽŵŵƵŶŝƚǇ��ŐƌĞĞŵĞŶƚ͘ 

�ŽŶƚƌĂĐƚƐ�ĂŶĚ�WƌŽĐƵƌĞŵĞŶƚ��ƐƐŝƐƚĂŶĐĞ͗� 

¨ dŚĞ�>Ăǁ��ĞƉĂƌƚŵĞŶƚ͕�KĸĐĞ�ŽĨ�WƌŽĐƵƌĞŵĞŶƚ͕�KĸĐĞ�ŽĨ�ƚŚĞ��ŽŵƉƚƌŽůůĞƌ͕�ĂŶĚ�^ĐŚŽŽů��ĞƉĂƌƚŵĞŶƚ�ĐŽŶƟŶƵĞĚ�ƚŽ�ĐŽůůĂďŽƌĂƚĞ͕�
ƵƉĚĂƚĞ͕� ĚŝƐĐƵƐƐ͕� ĂŶĚ� ƚƌŽƵďůĞ-ƐŚŽŽƚ� ĐŽŶƚƌĂĐƚ͕� ƉƌŽĐƵƌĞŵĞŶƚ͕� ĂŶĚ� ƉĂǇŵĞŶƚ� ŝƐƐƵĞƐ͘� dŚĞ� >Ăǁ� �ĞƉĂƌƚŵĞŶƚ� ĚƌĂŌĞĚ� ĂŶĚ�
ŶĞŐŽƟĂƚĞĚ� Ă� ůĂƌŐĞ� ǀŽůƵŵĞ�ŽĨ� ĐŽŶƚƌĂĐƚƐ� ĂŶĚ� ĂŵĞŶĚŵĞŶƚƐ� ĨŽƌ� ƚŚĞ� ^ƉƌŝŶŐĮĞůĚ� WƵďůŝĐ� ^ĐŚŽŽůƐ͕� ^ƉƌŝŶŐĮĞůĚ� �ŵƉŽǁĞƌŵĞŶƚ�
�ŽŶĞ� WĂƌƚŶĞƌƐŚŝƉ� ĂŶĚ�hW� �ĐĂĚĞŵǇ͕� ŝŶĐůƵĚŝŶŐ�KƵƚ� ŽĨ� �ŝƐƚƌŝĐƚ� dƵŝƟŽŶ� ĂŶĚ� ^ƉĞĐŝĂů� �ĚƵĐĂƟŽŶ� ^ĞƌǀŝĐĞ� WƌŽǀŝĚĞƌ� ĐŽŶƚƌĂĐƚƐ͕�
ƉƌŽĨĞƐƐŝŽŶĂů�ƐĞƌǀŝĐĞ�ĐŽŶƚƌĂĐƚƐ͕�ƐŽŌǁĂƌĞ�ůŝĐĞŶƐŝŶŐ�ĂŐƌĞĞŵĞŶƚƐ͕�ĂŶĚ�ůĞĂƐĞƐ͘��dŚĞ�>Ăǁ��ĞƉĂƌƚŵĞŶƚ�ĂůƐŽ�ƉƌŽǀŝĚĞĚ�ƐŝŐŶŝĮĐĂŶƚ�
ůĞŐĂů�ĂƐƐŝƐƚĂŶĐĞ�ƚŽ�ƚŚĞ�^ĐŚŽŽů��ĞƉƚ͘�ŝŶ�ĂĐƋƵŝƌŝŶŐ�ƚŚĞ�ƉƌŽƉĞƌƚǇ�Ăƚ�ϳϱ��ĂĚǁĞůů��ƌŝǀĞ�ďǇ�ĞŵŝŶĞŶƚ�ĚŽŵĂŝŶ�ĨŽƌ�Ă�&ŽŽĚƐĞƌǀŝĐĞ�
ĂŶĚ� �ƵůŝŶĂƌǇ� �ĞŶƚĞƌ͕� ĂŶĚ� ďǇ� ĚƌĂŌŝŶŐ� �ŝƚǇ� �ŽƵŶĐŝů� KƌĚĞƌƐ� ĂŶĚ� ǁŽƌŬŝŶŐ� ǁŝƚŚ� ƚŚĞ� ŽǁŶĞƌΖƐ� ĐŽƵŶƐĞů� ƚŽ� ĂƵƚŚŽƌŝǌĞ� ƚŚĞ�
ĂĐĐĞƉƚĂŶĐĞ�ŽĨ�Ă�ŐŝŌ�ŽĨ�ůĂŶĚ�ďǇ�ƚŚĞ�ŶĞŝŐŚďŽƌŝŶŐ�ƉƌŽƉĞƌƚǇ�ŽǁŶĞƌ͕�ǁŚŝĐŚ�ƌĞƋƵŝƌĞƐ�>ĂŶĚ��ŽƵƌƚ�ĂƉƉƌŽǀĂů͘�� 

>ĞŐĂů�ZĞƐĞĂƌĐŚ�ĂŶĚ�>ĞŐŝƐůĂƟŽŶ͗� 

¨ /Ŷ� &zϭϴ͕� ƚŚĞ� >Ăǁ� �ĞƉĂƌƚŵĞŶƚ� ƉƌŽǀŝĚĞĚ� ůĞŐĂů� ƐƵƉƉŽƌƚ� ĨŽƌ� �ŝƚǇ� ĚĞƉĂƌƚŵĞŶƚƐ� ŽŶ� Ă� ǀĂƌŝĞƚǇ� ŽĨ� ƐƵďũĞĐƚƐ� ŝŶĐůƵĚŝŶŐ͗�
ŝŵƉůĞŵĞŶƟŶŐ�ƚŚĞ�ŵĞĚŝĐĂů�ŵĂƌŝũƵĂŶĂ�ĂŶĚ�ƌĞĐƌĞĂƟŽŶĂů�ŵĂƌŝũƵĂŶĂ�ůĂǁƐ͕�ĐŽůůĞĐƟǀĞ�ďĂƌŐĂŝŶŝŶŐ͕�ĂŶĚ�ĞŵƉůŽǇĞĞ�ĚŝƐĐŝƉůŝŶĞ͘�dŚĞ�
�ĞƉĂƌƚŵĞŶƚ�ĂůƐŽ�ĚƌĂŌĞĚ�ĂŶĚ�ƌĞǀŝƐĞĚ��ŽƌĚŝŶĂŶĐĞƐ͘ 

�ŽĂƌĚƐ�ĂŶĚ��ŽŵŵŝƐƐŝŽŶƐ͗�� 

¨ /Ŷ�&zϭϴ�ƚŚĞ�>ŝĐĞŶƐŝŶŐ��ĞƉĂƌƚŵĞŶƚ�ďĞŐĂŶ�Ă�ŵĂũŽƌ�ƉƌŽũĞĐƚ�ĚĞĚŝĐĂƚĞĚ�ƚŽ�ĚĞǀĞůŽƉŝŶŐ�ƐǇƐƚĞŵƐ�ƚŚĂƚ�ĞŶƐƵƌĞ�ƚŚĂƚ��ŝƚǇ��ŽĂƌĚƐ�
ĂŶĚ��ŽŵŵŝƐƐŝŽŶƐ�ĂƌĞ�ĂĚĞƋƵĂƚĞůǇ�ƐƚĂīĞĚ͕�ĂƌĞ�ƉƌŽǀŝĚĞĚ�KƉĞŶ�DĞĞƟŶŐ�>Ăǁ�ƚƌĂŝŶŝŶŐ͕�ĂƉƉƌŽƉƌŝĂƚĞ�ŵŝŶƵƚĞƐ�ĂŶĚ�ƌĞĐŽƌĚƐ�ĂƌĞ�
ƚĂŬĞŶ�ĂŶĚ�ŵĂŝŶƚĂŝŶĞĚ͕�ĂŶĚ�ƚŚĂƚ�ĂƉƉŽŝŶƚŵĞŶƚƐ�ŽĨ�ŵĞŵďĞƌƐ�ĂƌĞ�ƵƉĚĂƚĞĚ�ĂŶĚ�ĐƵƌƌĞŶƚ͘�� 

WƵďůŝĐ�ZĞĐŽƌĚƐ͗� 

¨ /Ŷ�&zϭϴ͕�ƚŚĞ��ŝƚǇ��ůĞƌŬ�ƚŽŽŬ�ŽǀĞƌ�ƉƌŝŵĂƌǇ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ĨŽƌ�ƉƵďůŝĐ�ƌĞĐŽƌĚƐ�ĐŽŵƉůŝĂŶĐĞ͕�ĂŶĚ�Ă�ĨƵůů�ƟŵĞ�>Ăǁ��ĞƉƚ͘�ƉĂƌĂůĞŐĂů�
ƚƌĂŶƐŝƟŽŶĞĚ�ƚŽ�ƚŚĞ��ůĞƌŬΖƐ�KĸĐĞ�ĨŽƌ�ƚŚŝƐ�ƉƵƌƉŽƐĞ͘�dŚĞ��ŝƚǇ��ůĞƌŬΖƐ�KĸĐĞ�ŽƉĞŶĞĚ�ϵϬϲ�ŶĞǁ�ƉƵďůŝĐ�ƌĞĐŽƌĚƐ�ŵĂƩĞƌƐ�ŝŶ�&zϭϴ�
ƚŽ�ĚĂƚĞ͘� �dŚĞ�>Ăǁ��ĞƉĂƌƚŵĞŶƚ�ǁŽƌŬƐ�ĐůŽƐĞůǇ�ǁŝƚŚ�ƚŚĞ��ŝƚǇ��ůĞƌŬΖƐ�ŽĸĐĞ�ŽŶ�ƌĞĐŽƌĚƐ�ƌĞƋƵĞƐƚƐ� ŝŶǀŽůǀŝŶŐ�>Ăǁ��ĞƉĂƌƚŵĞŶƚ�
ĚŽĐƵŵĞŶƚƐ͘��� 

�ƉƉĞůůĂƚĞ�dĂǆ��ŽĂƌĚ͗� 

¨ dŚĞ� �ĞƉĂƌƚŵĞŶƚ� ƌĞƉƌĞƐĞŶƚĞĚ� ƚŚĞ� �ŽĂƌĚ� ŽĨ� �ƐƐĞƐƐŽƌƐ� Ăƚ� ƚŚĞ� �ƉƉĞůůĂƚĞ� dĂǆ� �ŽĂƌĚ� ŝŶ� ǀĂƌŝŽƵƐ� ƚĂǆ� ĂƉƉĞĂůƐ� ŝŶǀŽůǀŝŶŐ� ƚŚĞ�
ǀĂůƵĂƟŽŶ� ŽĨ� ĐŽŵŵĞƌĐŝĂů͕� ƌĞƐŝĚĞŶƟĂů� ĂŶĚ� ƉĞƌƐŽŶĂů� ƉƌŽƉĞƌƚǇ͘� dŚŝƐ� ŝŶĐůƵĚĞĚ� ĚƌĂŌŝŶŐ�ŵŽƟŽŶƐ͕� ĚŝƐĐŽǀĞƌǇ͕� ƉƌĞƐĞŶƟŶŐ� ƚŚĞ�
�ŝƚǇΖƐ�ĐĂƐĞ�Ăƚ�ŚĞĂƌŝŶŐƐ͕�ĂƐ�ǁĞůů�ĂƐ�ĚƌĂŌŝŶŐ�ĐŽŶƚƌĂĐƚƐ�ĨŽƌ�ĞǆƉĞƌƚƐ͕�ĂƉƉƌĂŝƐĞƌƐ͕�ĂŶĚ�ŽƚŚĞƌƐ͘ 

^ĐŚŽŽů��ŽŶƐƚƌƵĐƟŽŶ�ĂŶĚ�ZĞŶŽǀĂƟŽŶ�WƌŽũĞĐƚƐ͗� 

¨ dŚĞ� �ĞƉĂƌƚŵĞŶƚ� ƉƌŽǀŝĚĞĚ� ůĞŐĂů� ƐĞƌǀŝĐĞƐ� ƚŽ� ƚŚĞ� ^ĐŚŽŽů� �ƵŝůĚŝŶŐ� �ŽŵŵŝƐƐŝŽŶ� ;^��Ϳ� ĂŶĚ� �ĞƉĂƌƚŵĞŶƚ� ŽĨ� �ĂƉŝƚĂů� �ƐƐĞƚ�
�ŽŶƐƚƌƵĐƟŽŶ͕� ŝŶĐůƵĚŝŶŐ� ĂƩĞŶĚŝŶŐ� Ăůů� ^��� ŵĞĞƟŶŐƐ͕� ĐŽŶƚƌĂĐƚ� ŶĞŐŽƟĂƟŽŶƐ� ǁŝƚŚ� ƚŚĞ� DĂƐƐĂĐŚƵƐĞƩƐ� ^ĐŚŽŽů� �ƵŝůĚŝŶŐ�
�ƵƚŚŽƌŝƚǇ͕�ĂŶĚ�ĚƌĂŌŝŶŐ�ĂŶĚ�ƌĞǀŝĞǁŝŶŐ�ĐŽŶƚƌĂĐƚƐ�ĂŶĚ�ĂŵĞŶĚŵĞŶƚƐ�ĨŽƌ�ŵƵůƟƉůĞ�ƐĐŚŽŽů�ďƵŝůĚŝŶŐ�ĂŶĚ�ƌĞƉĂŝƌ�ƉƌŽũĞĐƚƐ͘ 



'ĞŶĞƌĂů�'ŽǀĞƌŶŵĞŶƚ�����ϰ-�ϭϲ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

>�t���W�ZdD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

>ŝƟŐĂƟŽŶ 

 
 
 
 
 
 
 
 

 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ� 

,ŝŐŚůŝŐŚƚƐ 

dŚĞ�>ŝƟŐĂƟŽŶ��ŝǀŝƐŝŽŶ��ŚĂƐ�ĐŽŶƟŶƵĞĚ�ƚŽ�ƉƌŽǀŝĚĞ�ĚĞĨĞŶƐĞ�ƚŽ�ƚŚĞ��ŝƚǇ�ŝŶ�ĐůĂŝŵƐ�ďƌŽƵŐŚƚ�ŝŶ�ďŽƚŚ�^ƚĂƚĞ�ĂŶĚ�&ĞĚĞƌĂů��ŽƵƌƚ�ƚŚƌŽƵŐŚŽƵƚ�
&zϭϴ͘� � ^ŽŵĞ�ŽĨ� ƚŚŝƐ� ǇĞĂƌ͛Ɛ� ŚŝŐŚůŝŐŚƚƐ� ŝŶĐůƵĚĞ� ƐƵĐĐĞƐƐĨƵůůǇ� ŶĞŐŽƟĂƟŶŐ� Ă� ƌĞůĞĂƐĞ� ŝŶ� Ă� ĐůĂŝŵ� ;ƉĂǇŝŶŐ� ŶŽ� ĚĂŵĂŐĞƐͿ� ďƌŽƵŐŚƚ� ƐĞĞŬŝŶŐ�
ŶĞĂƌůǇ�Ϯ�ŵŝůůŝŽŶ�ĚŽůůĂƌƐ�ĨŽƌ�ƚŚĞ�ĚĞŵŽůŝƟŽŶ�ŽĨ�ĐŽŶĚŽŵŝŶŝƵŵƐ�ŝŵŵĞĚŝĂƚĞůǇ�ĂŌĞƌ�ƚŚĞ�:ƵŶĞ͕�ϮϬϭϭ�ƚŽƌŶĂĚŽ͖�ŶĞŐŽƟĂƟŶŐ�Ă�ƐĞƩůĞŵĞŶƚ�ŽĨ�
Ă� ϭϬ-ƚĂǆƉĂǇĞƌ� ĂĐƟŽŶ� ŝŶǀŽůǀŝŶŐ� ŽƵƌ� ƚĂǆ� ŵĞƚŚŽĚŽůŽŐǇ� ĨŽƌ� ďŝůůďŽĂƌĚƐ� ĂŶĚ� ĐĞůů� ƚŽǁĞƌƐ͕� ŶĞŐŽƟĂƟŶŐ� Ă� ƌĞƐŽůƵƟŽŶ� ƚŽ� Ă� ĚĞĐĂĚĞƐ� ŽůĚ�
ĐŽŶƚƌĂĐƚ� ĚŝƐƉƵƚĞ� ĂƌŝƐŝŶŐ� ŽƵƚ� ŽĨ� Ă� ƐĐŚŽŽů� ďƵŝůĚŝŶŐ� ƉƌŽũĞĐƚ� ŝŶ� ƚŚĞ� ůĂƚĞ� ϵϬƐ� ĨŽƌ� ůĞƐƐ� ƚŚĂŶ� ŚĂůĨ� ŽĨ� ŽƵƌ� ĞǆƉŽƐƵƌĞ͕� ŶĞŐŽƟĂƟŶŐ�ŵƵůƟƉůĞ�
ƐĞƩůĞŵĞŶƚƐ�ŽĨ�ƌĞůĂƟǀĞůǇ�ƐŵĂůů�ƉĞƌƐŽŶĂů�ŝŶũƵƌǇ�ĂŶĚͬŽƌ�ƉƌŽƉĞƌƚǇ�ĚĂŵĂŐĞ�ĐůĂŝŵƐ�ĂƌŝƐŝŶŐ�ŽƵƚ�ŽĨ�ŵŽƚŽƌ�ǀĞŚŝĐůĞ�ĂĐĐŝĚĞŶƚƐ�ĨŽƌ�ůĞƐƐ�ƚŚĂŶ�
ŽƵƌ�ĨƵůů�ĞǆƉŽƐƵƌĞ͕�ĂŶĚ�ƌĞƐŽůǀŝŶŐ�ƐŽŵĞ�ƉĞŶĚŝŶŐ�Đŝǀŝů�ƌŝŐŚƚƐ�ĐůĂŝŵƐ�ƚŚƌŽƵŐŚ�ǀĞƌǇ�ĨĂǀŽƌĂďůĞ�ƐĞƩůĞŵĞŶƚƐ͘�dŚĞ��ŝƚǇ�ƐƵĐĐĞĞĚĞĚ�ŝŶ�ŚĂǀŝŶŐ�
ŵƵůƟƉůĞ�ĐůĂŝŵƐ�ĚŝƐŵŝƐƐĞĚ�Ăƚ�ƚŚĞ�ŽƵƚƐĞƚ�ŽĨ�ƚŚĞ�ůŝƟŐĂƟŽŶ͖��ŽŶĞ�ƐƵĐŚ�ĐůĂŝŵ͕�ǁŚŝĐŚ�ĂƌŽƐĞ�ŽƵƚ�ŽĨ�Ă�ǌŽŶŝŶŐ�ĚŝƐƉƵƚĞ�ƌĞůĂƟŶŐ�ƚŽ�Ă�ƉŽƚĞŶƟĂů�
ƉůĂĐĞŵĞŶƚ� ŽĨ� Ă� ƐƚĂƚĞ� ĂŐĞŶĐǇ� ŝƐ� ĐƵƌƌĞŶƚůǇ� ŽŶ� ĂƉƉĞĂů� ƚŽ� ƚŚĞ� &ŝƌƐƚ� �ŝƌĐƵŝƚ� ĂŶĚ� ŝƐ� ďĞŝŶŐ� ǀŝŐŽƌŽƵƐůǇ� ĚĞĨĞŶĚĞĚ� ƚŚĞƌĞ͘� dŚĞ� �ŝƚǇ� ĂůƐŽ�
ĐŽŶƟŶƵĞƐ� ƚŽ� ĚĞĨĞŶĚ� ĂŐĂŝŶƐƚ� ƐĞǀĞƌĂů� ŝŶƚĞƌƌĞůĂƚĞĚ� ĐůĂŝŵƐ� ĂůůĞŐŝŶŐ� ŽƵƌ� ƉƌŽǀŝƐŝŽŶ� ŽĨ� ƐƉĞĐŝĂů� ĞĚƵĐĂƟŽŶ� ƐĞƌǀŝĐĞƐ� ŝƐ� ĐŽŶƐƟƚƵƟŽŶĂůůǇ�
ŝŶƐƵĸĐŝĞŶƚ͘�dŚĞ��ĞƉĂƌƚŵĞŶƚ�ĚĞĨĞĂƚĞĚ�ĐůĂƐƐ�ĐĞƌƟĮĐĂƟŽŶ�Ăƚ�ƚŚĞ�&ĞĚĞƌĂů��ŝƐƚƌŝĐƚ��ŽƵƌƚ�ůĞǀĞů͕�ŚĂĚ�ŽŶĞ�ŽƚŚĞƌ�ƌĞůĂƚĞĚ�ĐůĂŝŵ�ĚŝƐŵŝƐƐĞĚ͕�
ĂŶĚ�ŝƐ�ĐƵƌƌĞŶƚůǇ�ĚĞĨĞŶĚŝŶŐ�ƚŚŝƐ�Ăƚ�ƚŚĞ�&ŝƌƐƚ��ŝƌĐƵŝƚ��ŽƵƌƚ�ŽĨ��ƉƉĞĂůƐ͘��dŚĞ��ŝƚǇ�ĐŽŶƟŶƵĞƐ�ƚŽ�ƵƟůŝǌĞ�ĚŝƐƉŽƐŝƟǀĞ�ŵŽƟŽŶƐ�ƚŽ�ŚĂǀĞ�ĐĂƐĞƐ�
ĚŝƐŵŝƐƐĞĚ� ĂŶĚͬŽƌ� ƚŚĞ� ĐůĂŝŵƐ� ĂŶĚ� ĞǆƉŽƐƵƌĞ� ůŝŵŝƚĞĚ͕�ǁŚŝůĞ� ƉƵƌƐƵŝŶŐ� ƌĞĂƐŽŶĂďůĞ� ƐĞƩůĞŵĞŶƚƐ� ƚŚƌŽƵŐŚ� ĚŝƌĞĐƚ� ŶĞŐŽƟĂƟŽŶ� ĂƐ�ǁĞůů� ĂƐ�
ƚŚƌŽƵŐŚ�ƚŚĞ�ƵƐĞ�ŽĨ�ĂůƚĞƌŶĂƟǀĞ�ĚŝƐƉƵƚĞ�ƌĞƐŽůƵƟŽŶ�ĂǀĞŶƵĞƐ�ŝŶ�ĂƉƉƌŽƉƌŝĂƚĞ�ĐĂƐĞƐ͘ 

/Ŷ� &zϭϴ͕� ƚŚĞ� �ŝƚǇ� ĞŶĐŽƵŶƚĞƌĞĚ� ŵĂŶǇ� ĐŚĂůůĞŶŐĞƐ� ƌĞůĂƚĞĚ� ƚŽ� ůŝƟŐĂƟŽŶ� ŝŶ� ƚŚĞ� ƐƚĂƚĞ� ĂŶĚ� ĨĞĚĞƌĂů� ĐŽƵƌƚƐ͕� ĂƐ� ǁĞůů� ĂƐ� ǀĂƌŝŽƵƐ�
ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ďŽĚŝĞƐ͘�dŚĞƐĞ� ŝŶĐůƵĚĞĚ�ůĂǁƐƵŝƚƐ� ŝŶǀŽůǀŝŶŐ�ĂůůĞŐĂƟŽŶƐ�ŽĨ�ŵŝƐĐŽŶĚƵĐƚ�ĂŐĂŝŶƐƚ�ƉŽůŝĐĞ�ŽĸĐĞƌƐ͕�ƚǁŽ�ƐĞƉĂƌĂƚĞ�ĐĂƐĞƐ� ŝŶ�
ǁŚŝĐŚ�ƉůĂŝŶƟīƐ�ƐŽƵŐŚƚ�ĐůĂƐƐ�ĂĐƟŽŶ�ĐĞƌƟĮĐĂƟŽŶ�ƚŽ�ĐŚĂůůĞŶŐĞ�ƚŚĞ�ƉƌŽǀŝƐŝŽŶ�ŽĨ�ƐƉĞĐŝĂů�ĞĚƵĐĂƟŽŶ�ƐĞƌǀŝĐĞƐ� ŝŶ�ƚŚĞ�^ƉƌŝŶŐĮĞůĚ�WƵďůŝĐ�
^ĐŚŽŽůƐ͕� ĚĞĨĞŶĚŝŶŐ� ƚǁŽ� ǁƌŽŶŐĨƵů� ĐŽŶǀŝĐƟŽŶ� ĐĂƐĞƐ͕� ĂƐ� ǁĞůů� ĂƐ� ĞŵƉůŽǇŵĞŶƚ-ƌĞůĂƚĞĚ� ůŝƟŐĂƟŽŶ͕� ƚŽƌƚ� ĐůĂŝŵƐ͕� ĂŶĚ� ĐŽŶƚƌĂĐƚ� ĐůĂŝŵƐ͘�
^ŽŵĞ�ŚŝŐŚůŝŐŚƚƐ�ŽĨ�ƚŚŝƐ�ǇĞĂƌ�ŝŶĐůƵĚĞĚ͗ 

¨ �ĞĨĞŶĚŝŶŐ� ƚǁŽ� ĐĂƐĞƐ� ŝŶ� ĨĞĚĞƌĂů� ĐŽƵƌƚ� ǁŚĞƌĞ� ƉůĂŝŶƟīƐ� ĂƩĞŵƉƚĞĚ� ƚŽ� ĐĞƌƟĨǇ� ΗĐůĂƐƐ� ĂĐƟŽŶƐΗ� ŝŶ� ĐůĂŝŵƐ� ĂŐĂŝŶƐƚ� ƚŚĞ� ^ĐŚŽŽů�
�ĞƉĂƌƚŵĞŶƚ͘�KŶĞ�ĐĂƐĞ�ǁĂƐ�ĚŝƐŵŝƐƐĞĚ�ďǇ�ƚŚĞ�ƉůĂŝŶƟīƐ�ĂŌĞƌ� ƚŚĞ��ŝƚǇ�ĮůĞĚ�Ă�ŵŽƟŽŶ� ŝŶ� ĨĞĚĞƌĂů�ĐŽƵƌƚ͘�dŚĞ�ĐŽƵƌƚ�ĚĞŶŝĞĚ�ĐůĂƐƐ�
ĐĞƌƟĮĐĂƟŽŶ�ĂŌĞƌ�Ă�ŚĞĂƌŝŶŐ�ŝŶ�ƚŚĞ�ŽƚŚĞƌ�ĐĂƐĞ͘�dŚĞ�ůĂƩĞƌ�ĐĂƐĞ�ŚĂƐ�ĂŶ�ĂƉƉĞĂů�ƉĞŶĚŝŶŐ�ŝŶ�ƚŚĞ�ϭƐƚ��ŝƌĐƵŝƚ͘ 

¨ �ĞĨĞŶĚŝŶŐ�ƚǁŽ�ĐŽŵƉůĞǆ�ĐĂƐĞƐ�ŝŶǀŽůǀŝŶŐ�ĐůĂŝŵƐ�ŽĨ�ǁƌŽŶŐĨƵů�ĐŽŶǀŝĐƟŽŶƐ͘�KŶĞ�ĐĂƐĞ�ŚĂƐ�ƐĞƩůĞĚ�ĂŌĞƌ�ƐĞǀĞƌĂů�ĚĂǇƐ�ŽĨ�ŵĞĚŝĂƟŽŶ�Ăƚ�
ƚŚĞ�&ŝƌƐƚ��ŝƌĐƵŝƚ��ŽƵƌƚ�ŽĨ��ƉƉĞĂůƐ͘ 

¨ �ĞĨĞŶĚŝŶŐ�ǀĂƌŝŽƵƐ�Đŝǀŝů�ƌŝŐŚƚƐ�ůĂǁƐƵŝƚƐ�ŝŶ�ƐƚĂƚĞ�ĂŶĚ�ĨĞĚĞƌĂů�ĐŽƵƌƚƐ͘ 

¨ EĞŐŽƟĂƚĞĚ� ǀĞƌǇ� ĨĂǀŽƌĂďůĞ� ƐĞƩůĞŵĞŶƚƐ�ŽĨ� ƚŽƌƚ� ĐůĂŝŵƐ�ďĂƐĞĚ�ŽŶ�ĂǀĂŝůĂďůĞ� ůĞŐĂů� ĚĞĨĞŶƐĞƐ� ŝŶ� Ă� ƐƚƌĂƚĞŐŝĐ� �ŵĂŶŶĞƌ͕� ŝŶĐůƵĚŝŶŐ� Ă�
ĚĞĂƚŚ�ĐĂƐĞ�ƚŚĂƚ�ǁĂƐ�ƐĞƩůĞĚ�ǁŝƚŚ�ƚŚĞ��ŝƚǇ�ƉĂǇŝŶŐ�ŽŶůǇ�Ψϯϱ͕ϬϬϬ͘ 

¨ ,ĂŶĚůĞĚ�ŵƵůƟƉůĞ�ĂƉƉĞĂůƐ�ŝŶ�ƐƚĂƚĞ�ĂŶĚ�ĨĞĚĞƌĂů�ĂƉƉĞůůĂƚĞ�ĐŽƵƌƚƐ͘ 

¨ ^ƵĐĐĞƐƐĨƵůůǇ�ĚĞĨĞŶĚĞĚ�Ă�>ĂŶĚ��ŽƵƌƚ�ĐŚĂůůĞŶŐĞ�ƚŽ��ŝƚǇ��ŽƵŶĐŝů͛ Ɛ�ĞƐƚĂďůŝƐŚŵĞŶƚ�ŽĨ�Ă��ĂƐŝŶŽ�KǀĞƌůĂǇ��ŝƐƚƌŝĐƚ͘ 

Litigation
 FY17 
Actual 

 FY18
Adopted 

 FY19
Adopted 

Budget 2,169,739 822,219 856,641
FTEs 7.5 9.5 9.5

Performance Metrics
FY17

Actual
FY18
YTD

FY19
Goal

Target (settlements against city) 1,700,760 1,107,828 195,500
Percentage of on time responses to court complaints 99% 99% 99%



'ĞŶĞƌĂů�'ŽǀĞƌŶŵĞŶƚ�����ϰ-�ϭϳ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

>�t���W�ZdD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
>ŝƟŐĂƟŽŶ�,ŝŐŚůŝŐŚƚƐ�ĐŽŶƚ͘ 

¨ KďƚĂŝŶĞĚ�Ă�ĚŝƐŵŝƐƐĂů�ŽĨ�Ă�ǁƌŽŶŐĨƵů�ĚĞĂƚŚ�ĐĂƐĞ�ĮůĞĚ�ĂŐĂŝŶƐƚ�ƚŚĞ��ŝƚǇ�ĂƌŝƐŝŶŐ�ŽƵƚ�ŽĨ�Ă�ŵƵƌĚĞƌ�Ăƚ�Ă�ůŽĐĂů�ďĂƌ͘ 

¨ KďƚĂŝŶĞĚ�Ă�ǀŽůƵŶƚĂƌǇ�ĚŝƐŵŝƐƐĂů�ŽĨ�Ă�ĐĂƐĞ�ƐĞĞŬŝŶŐ�ĚĂŵĂŐĞƐ�ĨŽƌ�ƚŚĞ�ĞŵĞƌŐĞŶĐǇ�ĚĞŵŽůŝƟŽŶ�ŽĨ�Ă�ůĂƌŐĞ�ŵŝǆĞĚ�ƵƐĞ�ĐŽŶĚŽŵŝŶŝƵŵ�
ĐŽŵƉůĞǆ�ĨŽůůŽǁŝŶŐ�ƚŚĞ�ϮϬϭϭ�ƚŽƌŶĂĚŽ͕�ǁŚĞƌĞ�ƚŚĞ��ŝƚǇ�ƉĂŝĚ�ŶŽ�ĚĂŵĂŐĞƐ͘ 

¨ ^ƵĐĐĞƐƐĨƵůůǇ�ĚĞĨĞĂƚĞĚ�Ă�ƌĞƋƵĞƐƚ�ƚŽ�ƐƚŽƉ�ƚŚĞ�ĐŽŶƐƚƌƵĐƟŽŶ�ŽĨ�ƚŚĞ�,ĂŵƉĚĞŶ��ŽƵŶƚǇ��ĚĚŝĐƟŽŶ�dƌĞĂƚŵĞŶƚ��ĞŶƚĞƌ�ŽŶ�Dŝůů�^ƚƌĞĞƚ͘ 

¨ �ƐƐŝƐƚĞĚ�ƚŚĞ�>ĂďŽƌ�ZĞůĂƟŽŶƐ��ĞƉĂƌƚŵĞŶƚ�ŽŶ�ǀĂƌŝŽƵƐ�ĂƌďŝƚƌĂƟŽŶƐ͕�D����ĐŽŵƉůĂŝŶƚƐ͕�ĂŶĚ�ůŝƟŐĂƟŽŶ�ƌĞůĂƚĞĚ�ŵĂƩĞƌƐ͘ 

¨ WƵƌƐƵĞĚ�Ă�ůĂǁƐƵŝƚ�ƚŽ�ƌĞĐŽǀĞƌ�ĂŐĂŝŶƐƚ�ƚŚĞ�ƐƵƌĞƚǇ�ďŽŶĚ�ƉůĞĚŐĞĚ�ďǇ�ƚŚĞ�ƚĞƌŵŝŶĂƚĞĚ�'ƌŽƵŶĚƐ�DĂŶĂŐĞŵĞŶƚ�^ĞƌǀŝĐĞƐ�ĐŽŶƚƌĂĐƚŽƌ�
ĨŽƌ�ƚŚĞ�ĂĚĚŝƟŽŶĂů�ĐŽƐƚƐ�ŝŶĐƵƌƌĞĚ�ďǇ�ƚŚĞ��ŝƚǇ�ƚŽ�ŽďƚĂŝŶ�ƌĞƉůĂĐĞŵĞŶƚ�ƐĞƌǀŝĐĞƐ�ǁŚĞŶ�ƚŚĞ�ǀĞŶĚŽƌ�ĚĞĨĂƵůƚĞĚ�ŽŶ�ƚŚĞ�ĐŽŶƚƌĂĐƚ�ĂŶĚ�
ŝƚƐ�ĞƋƵŝƉŵĞŶƚ�ǁĂƐ�ƐĞŝǌĞĚ�ďǇ�ĐƌĞĚŝƚŽƌƐ͘ 

 

 
 
 
 
 



'ĞŶĞƌĂů�'ŽǀĞƌŶŵĞŶƚ�����ϰ-�ϭϴ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

>�t���W�ZdD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

>ĞŐĂůͬ�ŽĚĞ�>ŝƟŐĂƟŽŶ 
 
 

 
 
 
 
 
 
 
 
 

 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ� 
 

,ŝŐŚůŝŐŚƚƐ 
 
/Ŷ�&zϭϴ�ƚŚĞ��ŽĚĞ��ŶĨŽƌĐĞŵĞŶƚ�>ĞŐĂů��ŝǀŝƐŝŽŶ�ĐŽŶƟŶƵĞĚ�ƚŽ�ďƌŝŶŐ�ŚƵŶĚƌĞĚƐ�ŽĨ�Đŝǀŝů�ĂĐƟŽŶƐ� ŝŶ� ƚŚĞ�tĞƐƚĞƌŶ��ŝǀŝƐŝŽŶ�,ŽƵƐŝŶŐ��ŽƵƌƚ�
ĞŶĨŽƌĐŝŶŐ�ƚŚĞ�^ƚĂƚĞ�^ĂŶŝƚĂƌǇ͕��ƵŝůĚŝŶŐ͕��ůĞĐƚƌŝĐ͕�WůƵŵďŝŶŐ�ĂŶĚ�&ŝƌĞ��ŽĚĞƐ�ĂƐ�ǁĞůů�ĂƐ��ŝƚǇ�ǌŽŶŝŶŐ�ĂŶĚ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ŽƌĚŝŶĂŶĐĞƐ͘��dŚĞ�
�ŝǀŝƐŝŽŶ� ŚĂƐ� ŚĂĚ� ƐŽŵĞ� ƉĞƌƐŽŶŶĞů� ĐŚĂŶŐĞƐ͕� ůŽƐŝŶŐ� ƚǁŽ� ;ϮͿ� ŽĨ� ŽƵƌ� ĨŽƵƌ� ;ϰͿ� ĂƩŽƌŶĞǇƐ� ƚŽ� ƉŽƐŝƟŽŶƐ� Ăƚ� ƚŚĞ� ,ŽƵƐŝŶŐ� �ŽƵƌƚ͕� ďƵƚ� ƚŚĞ�
�ĞƉĂƌƚŵĞŶƚ�ŚĂƐ�ǁŽƌŬĞĚ�ĂƐƐŝĚƵŽƵƐůǇ�ƚŽ�ƌĞƉůĂĐĞ�ƚŚĞŵ͘��KīĞƌ�ůĞƩĞƌƐ�ƚŽ�ƚǁŽ�ŚŝŐŚůǇ�ƋƵĂůŝĮĞĚ�ĐĂŶĚŝĚĂƚĞƐ�ĂƌĞ�ďĞŝŶŐ�ƉƌĞƉĂƌĞĚ�ĂŶĚ�ǁŝůů�
ďĞ�ƐĞŶƚ�ŽƵƚ�ŽŶ�&ĞďƌƵĂƌǇ�Ϯϭ͕�ϮϬϭϴ͘���ĚĚŝƟŽŶĂůůǇ͕�ƚŚĞ��ŝƚǇ�^ŽůŝĐŝƚŽƌ�ŚĂƐ�ƌĞĐĞŶƚůǇ�ĂƐƐŝŐŶĞĚ�ĂŶŽƚŚĞƌ�ĨƵůů-ƟŵĞ�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ƉĞƌƐŽŶ�ƚŽ�
ƚŚĞ� �ŽĚĞ� >ĞŐĂů� �ŝǀŝƐŝŽŶ͕� ďƌŝŶŐŝŶŐ� ƚŚĞ� ĂĚŵŝŶŝƐƚƌĂƟǀĞ� ƐƵƉƉŽƌƚ� ĂǀĂŝůĂďůĞ� ŝŶ� ƚŚŝƐ� ĚŝǀŝƐŝŽŶ� ƚŽ� ϯ� &d�Ɛ͘� � dŚĞ� �ŝǀŝƐŝŽŶ͕� ǁŚŝĐŚ� ŚĂƐ� ďĞĞŶ�
ŚŽƵƐĞĚ�Ăƚ��ůůĞŶ�^ƚƌĞĞƚ�ĨŽƌ�ƐĞǀĞƌĂů�ǇĞĂƌƐ͕�ǁŝůů�ďĞ�ƌĞƚƵƌŶŝŶŐ�ƚŽ�ĚŽǁŶƚŽǁŶ�ŝŶ�ƚŚĞ�^ƉƌŝŶŐ�ŽĨ�ϮϬϭϴ͕�ƚĂŬŝŶŐ�ŽǀĞƌ�ƚŚĞ�ƐƉĂĐĞ�ŽŶ�ƚŚĞ�ϮŶĚ�ŇŽŽƌ�
ŽĨ�ϭϲϬϬ��ĂƐƚ��ŽůƵŵďƵƐ͘��dŚŝƐ�ůŽĐĂƟŽŶ�ǁŝůů�ĂůůŽǁ�ŵƵĐŚ�ŐƌĞĂƚĞƌ�ĞĸĐŝĞŶĐǇ�ĨŽƌ�ƚŚĞ�ĚŝǀŝƐŝŽŶ�ƐƚĂī͕�ǁŚŽ�ŶĞĞĚ�ƚŽ�ĂĐĐĞƐƐ�ƚŚĞ�,ŽƵƐŝŶŐ��ŽƵƌƚ�
ĂŶĚ�ƚŚĞ�^ŚĞƌŝī͛Ɛ�ŽĸĐĞ�ŽŶ�ĂůŵŽƐƚ�Ă�ĚĂŝůǇ�ďĂƐŝƐ͘���� 

 

&zϭϴ�,ŝŐŚůŝŐŚƚƐ 

 

¨ DŽƌĞ�ƚŚĂŶ�ϯϱϬ��ŽĚĞ��ŶĨŽƌĐĞŵĞŶƚ�ĐůĂŝŵƐ�ŚĂĚ�ďĞĞŶ�ĮůĞĚ�ŝŶ�ĐŽƵƌƚ�ďǇ�ƚŚĞ�>Ăǁ��ĞƉĂƌƚŵĞŶƚ͖�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ŝƐ�ŽŶ�ƚƌĂĐŬ�ƚŽ�ĮůĞ�
ĂƉƉƌŽǆŝŵĂƚĞůǇ�ϲϬϬ�ĐĂƐĞƐ�ƚŚŝƐ�ǇĞĂƌ͘ 

¨ dŚĞ�>Ăǁ��ĞƉĂƌƚŵĞŶƚ�ŝƐ�ŽŶ�ƚƌĂĐŬ�ƚŽ�ŽďƚĂŝŶ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�ϳϬ�ƌĞĐĞŝǀĞƌƐŚŝƉƐ�ŝŶǀŽůǀŝŶŐ�ďůŝŐŚƚĞĚ�Žƌ�ŶŽŶ-ĐŽŵƉůŝĂŶƚ�ƉƌŽƉĞƌƟĞƐ�ŝŶ�
ƚŚŝƐ�ĮƐĐĂů�ǇĞĂƌ͘ 

¨ dŚĞ�>Ăǁ��ĞƉĂƌƚŵĞŶƚ�ǁŝůů�ŽŶĐĞ�ĂŐĂŝŶ�ƉƌŽǀŝĚĞ�ƚƌĂŝŶŝŶŐ�ĨŽƌ�ĐƵƌƌĞŶƚ�ĂŶĚ�ŶĞǁ�ƌĞĐĞŝǀĞƌƐ�ĨŽƌ�ƚŚĞ�tĞƐƚĞƌŶ��ŝǀŝƐŝŽŶ�ŽĨ�,ŽƵƐŝŶŐ��ŽƵƌƚ�
ĂƐ�ǁĞůů�ĂƐ�ŽƚŚĞƌ��ŽĚĞ��ŶĨŽƌĐĞŵĞŶƚ�ŽĸĐŝĂůƐ͘ 

¨ dǁŽ�;ϮͿ�ĞǆƉĞƌŝĞŶĐĞĚ�ĂƩŽƌŶĞǇƐ�ĂƌĞ�ďĞŝŶŐ�ďƌŽƵŐŚƚ�ŽŶ�ďŽĂƌĚ�ƚŽ�ƌĞƉůĂĐĞ�ƚǁŽ�ƐƵƉĞƌǀŝƐŽƌǇ�ůĞŐĂů�ƐƚĂī�ŵĞŵďĞƌƐ�ǁŚŽ�ůĞŌ�ƚŽ�ƚĂŬĞ�
ũŽďƐ�ǁŝƚŚ�ƚŚĞ�,ŽƵƐŝŶŐ��ŽƵƌƚ͘ 

 
  

Legal/Code Litigation
 FY17 
Actual 

 FY18
Adopted 

 FY19
Adopted 

Budget 362,799 458,852 479,523
FTEs 5.0 6.0 6.5

Performance Metrics
FY17

Actual
FY18
YTD

FY19
Goal

Number of cases filed 648 350 735
Number of receivers appointed 52 57 70

To file all emergency code enforcement cases within three (3) business days and prioritize non 
emergency code enforcement cases within forty-five (45) days of receipt.



'ĞŶĞƌĂů�'ŽǀĞƌŶŵĞŶƚ�����ϰ-�ϭϵ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

>�t���W�ZdD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

>ŝĐĞŶƐŝŶŐ 
 
 
 
 
 
 
 
 

 
�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ� 

 

 
,ŝŐŚůŝŐŚƚƐ 

 
¨ dŚĞ�ƌƵůĞƐ�ĂŶĚ�ƌĞŐƵůĂƟŽŶƐ�ŵĂŶƵĂůƐ�ĨŽƌ�ďŽƚŚ�ƚŚĞ�dƌĂĸĐ��ŽŵŵŝƐƐŝŽŶ�ĂŶĚ�ƚŚĞ�dĂǆŝͬ>ŝǀĞƌǇ��ŽŵŵŝƐƐŝŽŶƐ�ǁĞƌĞ�ƌĞĚƌĂŌĞĚ�ĂŶĚ�ŶŽǁ�

ĞĂĐŚ�ŚĂƐ�Ă�ŵĂŶƵĂů�ƚŚĂƚ�ŝƐ�ĐŽŶƐŝƐƚĞŶƚ�ǁŝƚŚ�ĐƵƌƌĞŶƚ�ůĂǁ  ͘

¨ dŚĞ�>ŝĐĞŶƐŝŶŐ��ŝǀŝƐŝŽŶ�ŝƐƐƵĞĚ�ƌĞŶĞǁĂůƐ�ŽĨ�ϭϲϱ�ůŝƋƵŽƌ-ƌĞůĂƚĞĚ�ůŝĐĞŶƐĞƐ�ŝŶ�&zϭϴ ͘ 

¨ dŚĞ�>Ăǁ��ĞƉĂƌƚŵĞŶƚ͛Ɛ� ůŝĐĞŶƐŝŶŐ�ŽĸĐĞ�ĐŽŶƟŶƵĞƐ�ƚŽ�ƐƵƉƉŽƌƚ� ƚŚĞ� ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�ĞŶƚĞƌƚĂŝŶŵĞŶƚ�ƌĞŐƵůĂƟŽŶƐ�ƉƌŽŵƵůŐĂƚĞĚ�
ďǇ�ƚŚĞ�DĂǇŽƌ͕�ĂŶĚ�ĐŽŶĚƵĐƚƐ��ŶƚĞƌƚĂŝŶŵĞŶƚ�>ŝĐĞŶƐŝŶŐ�ŚĞĂƌŝŶŐƐ�ĂƐ�ŶĞĞĚĞĚ͘ 

¨ /ŶĐƌĞĂƐĞĚ�ƌĞǀĞŶƵĞ�ƌĂŝƐĞĚ�ƚŚƌŽƵŐŚ�ƚŚĞ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ�ŽĨ�ƚŚĞ�>ŝĐĞŶƐĞ��ŽŵŵŝƐƐŝŽŶ͘��ĚĚĞĚ�Ă�ĨƵůů-ƟŵĞ�ƐƚĂī�ƉĞƌƐŽŶ�ĂŶĚ�Ă�ƉĂƌƚ-
ƟŵĞ�ĂƩŽƌŶĞǇ�ƚŽ�ĂƐƐŝƐƚ�ŝŶ�ƚŚĞ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ�ŽĨ�ƚŚĞ�>ŝĐĞŶƐĞ��ŽŵŵŝƐƐŝŽŶ�ƉƵďůŝĐ�ŽĸĐĞ͘ 

¨ WƌŽǀŝĚĞĚ� ůŝĐĞŶƐĞ� ƌĞŶĞǁĂů� ĂĚŵŝŶŝƐƚƌĂƟŽŶ� ĂŶĚ� ƐĞƌǀŝĐĞƐ� ĨŽƌ� ĂůĐŽŚŽů͕� ĐŽŵŵŽŶ� ǀŝĐƚƵĂůůĞƌ͕� ĂŶĚ� ĂƵƚŽ� ĚĞĂůĞƌ� ůŝĐĞŶƐĞƐ͕� ƚŽ� ƌĞĚƵĐĞ�
ƉŽƐƚĂŐĞ�ĐŽƐƚƐ͘�KŶůǇ�ϭϬй�ŽĨ�ůŝĐĞŶƐĞĞƐ�ŚĂĚ�ƚŽ�ďĞ�ŵĂŝůĞĚ�ƚŚĞŝƌ�ůŝĐĞŶƐĞ�ƌĞŶĞǁĂů�ƉĂĐŬĞƚƐ�ĚƵĞ�ƚŽ�ůĂĐŬ�ŽĨ��ĞŵĂŝů͘ 

¨ dŚĞ� ƌƵůĞƐ� ĂŶĚ� ƌĞŐƵůĂƟŽŶƐ� ŵĂŶƵĂů� ĚƌĂŌĞĚ� ďǇ� ƚŚĞ� >Ăǁ� �ĞƉĂƌƚŵĞŶƚ� ŚĞůƉƐ� ďƵƐŝŶĞƐƐĞƐ� ĂŶĚ� ŽƚŚĞƌ� ŝŶƚĞƌĞƐƚĞĚ� ƉĂƌƟĞƐ� ŝŶ�
ƵŶĚĞƌƐƚĂŶĚŝŶŐ� ƚŚĞ� ďĂƐŝĐ� ƌƵůĞƐ� ĂŶĚ� ƌĞŐƵůĂƟŽŶƐ� ƌĞŐĂƌĚŝŶŐ� ĐŽŵŵŽŶ� ǀŝĐƚƵĂůůĞƌ� ;ĐŽŵŵŽŶůǇ� ŬŶŽǁŶ� ĂƐ� Ă� ƌĞƐƚĂƵƌĂŶƚͿ͕� ůŝƋƵŽƌ͕�
ĞŶƚĞƌƚĂŝŶŵĞŶƚ͕� ĐĂƌ� ĚĞĂůĞƌ͕� ǀŝĚĞŽ� ŐĂŵĞ͕� ĂŶĚ� ďŝůůŝĂƌĚ� ůŝĐĞŶƐŝŶŐ� ŝŶ� ƚŚĞ� �ŝƚǇ� ŽĨ� ^ƉƌŝŶŐĮĞůĚ͕�ǁŚŝĐŚ� Ăůů� ůŝĐĞŶƐĞĞƐ� ĂƌĞ� ƌĞƋƵŝƌĞĚ� ƚŽ�
ĂĚŚĞƌĞ�ƚŽ͘ 

¨ dŚĞ�>Ăǁ��ĞƉĂƌƚŵĞŶƚ�ĐŽŶƟŶƵĞĚ�ƚŽ�ƉƌŽǀŝĚĞ�ůĞŐĂů�ƐƵƉƉŽƌƚ�ƚŽ�ƚŚĞ�dĂǆŝ�ĂŶĚ�>ŝǀĞƌǇ��ŽŵŵŝƐƐŝŽŶ͘ 

¨ dŚĞ�ƌƵůĞƐ�ĂŶĚ�ƌĞŐƵůĂƟŽŶƐ�ŵĂŶƵĂůƐ�ĨŽƌ�ďŽƚŚ�ƚŚĞ�dƌĂĸĐ��ŽŵŵŝƐƐŝŽŶ�ĂŶĚ�ƚŚĞ�dĂǆŝͬ>ŝǀĞƌǇ��ŽŵŵŝƐƐŝŽŶƐ�ǁĞƌĞ�ƌĞĚƌĂŌĞĚ�ĂŶĚ�ŶŽǁ�
ĞĂĐŚ�ŚĂƐ�Ă�ŵĂŶƵĂů�ƚŚĂƚ�ŝƐ�ĐŽŶƐŝƐƚĞŶƚ�ǁŝƚŚ�ĐƵƌƌĞŶƚ�ůĂǁ �͘ 

 

 
 

Licensing
 FY17 
Actual 

 FY18
Adopted 

 FY19
Adopted 

Budget 133,994 174,088 183,650
FTEs 2.0 2.5 2.5

Performance Metrics
FY17

Actual
FY18
YTD

FY19
Goal

Revenue 90% 88% 100%
Number of Licenses Processed 604 590 630



'ĞŶĞƌĂů�'ŽǀĞƌŶŵĞŶƚ�����ϰ-�ϮϬ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

>�t���W�ZdD�Ed 
 

&zϭϵ��ƵĚŐĞƚ��ĚũƵƐƚŵĞŶƚƐ� 
 
 
 
 
 
 
 
 
 
 

EŽƚĞƐ 

¨ ^ĂůĂƌŝĞƐ�ĂŶĚ�tĂŐĞƐ—��ĚũƵƐƚĞĚ�ďǇ�Ψϭϯ͕ϳϳϲ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ƐĂůĂƌǇ�ĐŚĂŶŐĞƐ�ƚŚĂƚ�ǁĞƌĞ�ƉĂƐƐĞĚ�ďǇ�ƚŚĞ�WĞƌƐŽŶŶĞů�ZĞǀŝĞǁ�
�ŽŵŵŝƩĞĞ�ĚƵƌŝŶŐ�ƚŚĞ�ďƵĚŐĞƟŶŐ�ƉƌŽĐĞƐƐ͘ 

¨ ZĞŶƚĂů–�KĸĐĞ��ƋƵŝƉŵĞŶƚ—�ΨϮ͕ϬϬϬ�ĂĚĚĞĚ�ĨŽƌ�Ă�ŶĞǁ�ƉƌŝŶƚĞƌ�ĨŽƌ�>ŝƟŐĂƟŽŶ͛Ɛ�ŶĞǁ�ŽĸĐĞ�ůŽĐĂƟŽŶ͘�� 
 
 

 
 
 
 
 
 

 
 
� 

Program Budget Adjustments
 FY16 
Actual 

 FY17
Actual 

 FY 18          
Actual 

 FY19                            
Adopted 

Legal Services
Salaries & Wages         (40,000)         (40,000)                    -                      -   
Supplies & Services           (5,000)                 -                      -                      -   

Litigation
Printer rental                 -                   -                      -                 2,000 
Professional Services                 -                   -                (3,000)                    -   

Licensing
Salaries & Wages                 -                   -                      -                13,776 

Legal/Code Litigation
Total Adjustments         (45,000)         (40,000)              (3,000)              15,776 
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DŝƐƐŝŽŶ 
 
dŚĞ�ŵŝƐƐŝŽŶ�ŽĨ�ƚŚĞ��ŽĂƌĚ�ŽĨ��ůĞĐƟŽŶƐ�ŝƐ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�Ăůů�DƵŶŝĐŝƉĂů͕�^ƚĂƚĞ͕�ĂŶĚ�&ĞĚĞƌĂů�ĞůĞĐƟŽŶƐ�ĐŽŶĚƵĐƚĞĚ�ǁŝƚŚŝŶ�ƚŚĞ�
�ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ�ĂƌĞ�ŵĂŶĂŐĞĚ�ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ��ŝƚǇ͕�^ƚĂƚĞ͕�ĂŶĚ�&ĞĚĞƌĂů�ůĂǁƐ͘�dŚĞ��ŽĂƌĚ�ĂůƐŽ�ƐĞĞŬƐ�ƚŽ�ŵĂŝŶƚĂŝŶ�ĂŶ�
ĂĐĐƵƌĂƚĞ�ůŝƐƚ�ŽĨ�Ăůů��ŝƚǇ�ƌĞƐŝĚĞŶƚƐ�ďǇ�ĐŽŶĚƵĐƟŶŐ�ĂŶ��ŶŶƵĂů��ŝƚǇ��ĞŶƐƵƐ͕�ĂƐ�ƌĞƋƵŝƌĞĚ�ďǇ�^ƚĂƚĞ�ůĂǁ͘ 
 

 
&zϭϴ��ĞƉĂƌƚŵĞŶƚ�,ŝŐŚůŝŐŚƚƐ 

 

dŚĞ��ŽĂƌĚ�ŽĨ��ůĞĐƟŽŶƐ�ĐŽŶĚƵĐƚƐ�ĞůĞĐƟŽŶƐ�ƚŚĂƚ�ƐƉĂŶ�DƵŶŝĐŝƉĂů͕�^ƚĂƚĞ͕�ĂŶĚ�&ĞĚĞƌĂů�ĚŝƐƚƌŝĐƚƐ͘�dŚĞ��ŽĂƌĚ�ŽĨ��ůĞĐƟŽŶƐ�
ŝƐ� ƚŚĞ� ƐŽůĞ� ƉƌŽĐĞƐƐŝŶŐ� ĐĞŶƚĞƌ� ĨŽƌ� Ăůů� ŶĞǁ� ǀŽƚĞƌ� ƌĞŐŝƐƚƌĂƟŽŶƐ� ŝŶ� ƚŚĞ� �ŝƚǇ� ŽĨ� ^ƉƌŝŶŐĮĞůĚ͘� /Ŷ� ĂĚĚŝƟŽŶ͕� ƚŚĞ� �ŽĂƌĚ�
ĐŽŶĚƵĐƚƐ� ƚŚĞ��ŶŶƵĂů��ŝƚǇ��ĞŶƐƵƐ�ĂŶĚ� ŝƐ� ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ� ƚŚĞ�ĐŽŶƟŶƵĞĚ�ƐƚĂŶĚĂƌĚŝǌĂƟŽŶ�ŽĨ�ĞůĞĐƟŽŶ�ŵĂŶĚĂƚĞƐ�ƐĞƚ�
ĨŽƌƚŚ�ďǇ�ƚŚĞ�ĐŽŶƐĞŶƚ�ĚĞĐƌĞĞ�ĞƐƚĂďůŝƐŚĞĚ�ďǇ�ƚŚĞ�h͘^͘��ĞƉĂƌƚŵĞŶƚ�ŽĨ�:ƵƐƟĐĞ�ĂŶĚ�ƚŚĞ��ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ͘�dŚĞ��ŽĂƌĚ�ŽĨ�
�ůĞĐƟŽŶƐ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƚŚĞ�ƉƌŽĐƵƌĞŵĞŶƚ͕�ƐƚĂĸŶŐ͕�ĂŶĚ�ŽƉĞƌĂƟŽŶ�ŽĨ�ƉŽůůŝŶŐ�ůŽĐĂƟŽŶƐ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ĐŝƚǇ͘�dŚĞ�
�ŽĂƌĚ�ŽĨ��ůĞĐƟŽŶƐ�ŝƐ�ĂůƐŽ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ĞƋƵŝƉƉŝŶŐ�ĞůĞĐƟŽŶ�ƐŝƚĞƐ�ǁŝƚŚ�ƚŚĞ�Ăůů�ŶĞĐĞƐƐĂƌǇ�ĞƋƵŝƉŵĞŶƚ͘ 

&zϭϵ��ƵĚŐĞƚ�,ŝŐŚůŝŐŚƚƐ 

 
¨ &ƵŶĚƐ�ϱ͘Ϭ�&d�Ɛ͕�ĐŽŶƐŝƐƚĞŶƚ�ǁŝƚŚ�&zϭϴ  ͘
¨ /ŶĐůƵĚĞƐ�Ă�Ϯй�ƐĂůĂƌǇ�ŝŶĐƌĞĂƐĞ�ĨŽƌ�ŶŽŶ-ďĂƌŐĂŝŶŝŶŐ�ĂŶĚ�hW^�h�ĞŵƉůŽǇĞĞƐ͘ 
¨ &ƵŶĚƐ�ŽƉĞƌĂƟŽŶƐ�ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ�ĂŶŶƵĂů�ĐŝƚǇ�ĐĞŶƐƵƐ͕�ŽŶĞ�;ϭͿ�^ƚĂƚĞ�WƌŝŵĂƌǇ͕�ŽŶĞ�;ϭͿ�^ƚĂƚĞ��ůĞĐƟŽŶ͕�ĞĂƌůǇ�ǀŽƟŶŐ͕�ǀŽƚĞƌ�

ƌĞŐŝƐƚƌĂƟŽŶ͕�ĂŶĚ�ǀŽƚĞƌ�ŽƵƚƌĞĂĐŚ�ĞǀĞŶƚƐ͘� 
 

General Fund Operating Budget
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 415,915       409,895       441,148          31,253         7.6%

OTPS 145,604       171,803       144,093          (27,710)        -16.1%

Capital -              -              -                 -              0.0%

Total General Funds 561,518       581,698       585,241          3,543           0.6%

Department FTEs
 FY17
Actual 

 FY18
Adopted 

FY19
Adopted

Variance 
FY19-FY18

Percent 
Change

General Fund FTEs                5.0                5.0                   5.0 -              0.0%

Total FTEs 5.0               5.0               5.0                  -              0.0%

Department Budget

Department Staff
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 Program Budgets

Program Expenses
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
%                    

of Total

Election Services 224,607       232,679       234,096          1,417           40.0%
Polling Location Services 112,304       116,340       117,048          709              20.0%
Annual Census 112,304       116,340       117,048          709              20.0%
Bilingual Election Program 112,304       116,340       117,048          709              20.0%

Total Expenditures 561,518       581,698       585,241          3,543           100%

ZĞǀĞŶƵĞ�^ƵŵŵĂƌǇ 
 

dKd�>�Z�s�Eh�͗�Ψϳϰ͕ϴϭϱ 
 

^ƚĂƚĞ� ZĞŝŵďƵƌƐĞŵĞŶƚ� -� dŚĞ� �ŽĂƌĚ� ŽĨ� �ůĞĐƟŽŶƐ��
ƌĞĐĞŝǀĞƐ� ƌĞǀĞŶƵĞ� ĚƵƌŝŶŐ� ƐƚĂƚĞ� ĞůĞĐƟŽŶ� ǇĞĂƌƐ� ĂƐ�
ĚĞƚĞƌŵŝŶĞĚ�ďǇ�ƚŚĞ�ƐƚĂƚĞ͗�Ψϱϴ͕Ϭϲϵ͘ 
 
�ĞƉĂƌƚŵĞŶƚĂů�&ĞĞƐ�-�&ĞĞƐ� ƌĞĐĞŝǀĞĚ� ĨŽƌ� ƚŚĞ� ƉƵƌĐŚĂƐĞ�
ŽĨ� ĐŽƉŝĞƐ͕� ŵĂƉƐ� ĂŶĚ� ĐĞƌƟĮĞĚ� ƉƌŽŽĨ� ŽĨ� ƌĞƐŝĚĞŶĐĞ͘�
Ψϱ͕ϬϬϬ͘ 
 
�ŶŶƵĂů� �ĞŶƐƵƐ� ZĞŝŵďƵƌƐĞŵĞŶƚ� -� dŚĞ� �ŽĂƌĚ� ŽĨ�
�ůĞĐƟŽŶƐ� ƌĞĐĞŝǀĞƐ� Ă� ƌĞŝŵďƵƌƐĞŵĞŶƚ� ĨƌŽŵ�ƚŚĞ� ^ĐŚŽŽů�
�ĞƉĂƌƚŵĞŶƚ� ĨŽƌ�Ă�ƉŽƌƟŽŶ�ŽĨ� ƚŚĞ�ĐŽƐƚƐ�ŽĨ� ƚŚĞ�ĂŶŶƵĂů�
ĐĞŶƐƵƐ͗�Ψϭϭ͕ϳϰϲ͘ 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 
�ůĞĐƟŽŶ�^ĞƌǀŝĐĞƐ� -� �ŽŶĚƵĐƚƐ� �ŝƚǇ͕� ^ƚĂƚĞ͕� &ĞĚĞƌĂů͕�
ĂŶĚ�ƐƉĞĐŝĂů�ƉƌŝŵĂƌǇ�ĂŶĚ�ŐĞŶĞƌĂů�ĞůĞĐƟŽŶƐ͘ 
 
WŽůůŝŶŐ� >ŽĐĂƟŽŶ� ^ĞƌǀŝĐĞƐ� -� DĂŶĂŐĞƐ� ƉŽůůŝŶŐ�
ůŽĐĂƟŽŶƐ͕� ƉŽůů-ǁŽƌŬĞƌ� ƚƌĂŝŶŝŶŐ͕� ĂŶĚ� ĞŶƐƵƌĞƐ�
ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ǀŽƟŶŐ�ůĂǁƐ͘ 
 
�ŶŶƵĂů��ĞŶƐƵƐ� -� �ŽŶĚƵĐƟŶŐ� ƚŚĞ� ĐĞŶƐƵƐ� ŝƐ� Ă�
ƌĞƐƉŽŶƐŝďŝůŝƚǇ� ŽĨ� ƚŚĞ� ĚĞƉĂƌƚŵĞŶƚ� ĂĐĐŽƌĚŝŶŐ� ƚŽ�
^ƚĂƚĞ�ůĂǁ͘ 
 
�ŝůŝŶŐƵĂů��ĚƵĐĂƟŽŶ� -� � /Ɛ� ĂŶ� ĞīŽƌƚ� ďǇ� ƚŚĞ� �ŝƚǇ� ƚŽ�
ĞǆƉĂŶĚ� ǀŽƚĞƌ� ƌĞŐŝƐƚƌĂƟŽŶ� ĂŶĚ� ƚƵƌŶŽƵƚ� ĂŵŽŶŐ�
ŶŽŶ-ŶĂƟǀĞ��ŶŐůŝƐŚ�ƐƉĞĂŬĞƌƐ͘ 

Election 
Services
40.0%

Polling 
Location 
Services
20.0%

Annual 
Census
20.0%

Bilingual 
Election 
Program
20.0%

Program Expenses

Departmental Revenue

Program Revenue
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
%                 

of Total

Election Services 4,300           3,000           5,000              2,000           6.7%
Annual Census Reimbursement 52,316 -              11,746            11,746         15.7%
State Election Reimbursement -              58,069            58,069         77.6%

Total Departmental Revenue 56,616         3,000           74,815            71,815         100%

Election 
Services

6.7%

Annual Census 
Reimbursement

15.7%

State Election 
Reimbursement

77.6%

Program Revenue
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General Fund Operating Budget
FY17

Actual
FY18

Adopted
FY19     

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 415,915       409,895       441,148          31,253         7.6%

OTPS 145,604       171,803       144,093          (27,710)        -16.1%

Capital -              -              -                 -              0.0%

Total General Funds 561,518       581,698       585,241          3,543           0.6%

External Funds Budget
 FY17
Actual 

 FY18
Adopted 

FY19                          
Projected

 Variance 
FY19-FY18 

Percent 
Change

N/A -              -              -                 -              0.0%

Total External Funds -              -              -                 -              0.0%

All Funds Budget 561,518       581,698       585,241          3,543           0.6%

Department Revenue
 FY17
Actual 

 FY18
Adopted 

FY19     
Adopted

 Variance 
FY19-FY18 

Percent 
Change

Departmental Fees 4,300           3,000           5,000              2,000           66.7%

Other Revenue-From Services 52,316         -                  11,746            11,746         N/A

Other Revenue-State -              -                  58,069            58,069         N/A

Reimbursement For Prior Year Expenses -              -                  -                 -              0.0%

Total Departmental Revenue 56,616         3,000           74,815            71,815         2,393.8%

External Funding Sources
 Type of
Funding 

 Expiration
 Date 

FY17       
Actual

 FY18
Available 

FY19
Projected

N/A -                 -              -              
Total External Funding Sources -                 -              -              

All Funds Expenditure Detail

All Funds Revenue Detail
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WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

�ůĞĐƟŽŶ�^ĞƌǀŝĐĞƐ 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ� 

 
,ŝŐŚůŝŐŚƚƐ 

 
¨ /Ŷ� &zϭϴ͕� �ůĞĐƟŽŶ� ^ĞƌǀŝĐĞƐ� ĐŽŶǀĞŶĞĚ� ĂŶ� ĂĐƟǀĞ� ƐůĂƚĞ� ŽĨ� �ůĞĐƟŽŶ� �ŽŵŵŝƐƐŝŽŶĞƌƐ� ĂŶĚ� ĂĚŵŝŶŝƐƚĞƌĞĚ� Ă� WƌĞůŝŵŝŶĂƌǇ�

�ůĞĐƟŽŶ�ĂŶĚ�DƵŶŝĐŝƉĂů��ůĞĐƟŽŶ  ͘

¨ �ůĞĐƟŽŶƐ� ^ĞƌǀŝĐĞƐ� ŝŶĐƌĞĂƐĞĚ� ŝƚƐ� ƵƐĞ� ŽĨ� ƐŽĐŝĂů� ŵĞĚŝĂ� ĂƐ� Ă� ƉůĂƞŽƌŵ� ĨŽƌ� ǀŽƚĞƌ� ĞŶŐĂŐĞŵĞŶƚ� ĂŶĚ� ĞǆƉĂŶĚĞĚ� ƐƚĂī�
ƉĂƌƟĐŝƉĂƟŽŶ�ŝŶ�ĐŽŵŵƵŶŝƚǇ�ĞǀĞŶƚƐ  ͘

¨ /Ŷ�&zϭϵ͕�ƚŚĞ��ŽĂƌĚ�ǁŝůů�ĐŽŶĚƵĐƚ�Ă�^ƚĂƚĞ�WƌŝŵĂƌǇ�ĂŶĚ�^ƚĂƚĞ��ůĞĐƟŽŶ�ŝŶ�Ă�ĐŽƐƚ�ĞĸĐŝĞŶƚ�ŵĂŶŶĞƌ͕�ƵƐŝŶŐ�Ă�ƉƌĞĐŝŶĐƚ-ďĂƐĞĚ�
ŽƉƟĐĂů� ƐĐĂŶŶŝŶŐ� ƐǇƐƚĞŵ͘� dŚĞ� �ŽĂƌĚ� ǁŝůů� ƐƚƌŝǀĞ� ƚŽ� ŝŶĐƌĞĂƐĞ� ǀŽƚĞƌ� ƚƵƌŶŽƵƚ� ŝŶ� ƚŚĞƐĞ� ĞůĞĐƟŽŶƐ� ďǇ� ĞǆƉĂŶĚŝŶŐ� ǀŽƚĞƌ�
ŽƵƚƌĞĂĐŚ�ǀŝĂ�ŵĂƌŬĞƟŶŐ�ĂŶĚ�ĐŝǀŝĐ�ĞŶŐĂŐĞŵĞŶƚ�ƉƌŽŐƌĂŵƐ  ͘

¨ /Ŷ�&zϭϵ͕�ƚŚĞ��ŽĂƌĚ�ǁŝůů�ĐŽůůĂďŽƌĂƚĞ�ǁŝƚŚ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�,ŽƵƐŝŶŐ�ƚŽ�ŵŽŶŝƚŽƌ�ŶĞŝŐŚďŽƌŚŽŽĚ�ĞůĞĐƟŽŶƐ�ŽŶ�ĂŶ�ĂƐ-
ŶĞĞĚĞĚ�ďĂƐŝƐ͘ 

¨ /Ŷ�&zϭϵ͕�ƚŚĞ��ŽĂƌĚ�ǁŝůů�ĐŽůůĂďŽƌĂƚĞ�ǁŝƚŚ�^ƉƌŝŶŐĮĞůĚ�ZĞƟƌĞŵĞŶƚ��ŽĂƌĚ�ƚŽ�ĂĚŵŝŶŝƐƚĞƌ�ƚŚĞ�ZĞƟƌĞŵĞŶƚ��ŽĂƌĚ��ůĞĐƟŽŶ  ͘

Election Services
 FY17
Actual 

 FY18
Adopted 

FY19
Adopted

Budget         224,607         232,679             234,096 
FTEs 2.0 2.0 2.0

Performance Metrics
FY17

Actual
FY18
 YTD

FY19
Goal

Elections Administered 2 2 2
Provisional ballots cast 231 12 57
Absentee ballots cast & counted 1964 / 7133 511 1500  / 7500
# of Registered Voters 104,092 106,042 108,000
# of Newly registered voters 7,368 4,549 5,000
Voter Turnout 53.1% 9.9% 35.0%
# of Retirement Board Elections Conducted 0 0 1



'ĞŶĞƌĂů�'ŽǀĞƌŶŵĞŶƚ�����ϰ-�Ϯϱ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�K�Z��K&��>��d/KE^ 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

WŽůůŝŶŐ�>ŽĐĂƟŽŶ�^ĞƌǀŝĐĞƐ 
 
 
 
 
 
 
 
 
 
 
 

 
�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ� 

 

,ŝŐŚůŝŐŚƚƐ 
 
 

¨ dŚŝƐ�ǇĞĂƌ�ƚŚĞ�ĚŝǀŝƐŝŽŶ�ǁĂƐ�ĂďůĞ�ƚŽ�ƐƵĐĐĞƐƐĨƵůůǇ�ŵĂŶĂŐĞ�ϲϰ�ǀŽƟŶŐ�ƉƌĞĐŝŶĐƚƐ͘�dŚĞ�ƌĞůŽĐĂƟŽŶ�ŽĨ�ŽŶĞ�ƉŽůůŝŶŐ�
ƉůĂĐĞ�ǁĂƐ�ŶĞĐĞƐƐĂƌǇ͘��ůů�ĂīĞĐƚĞĚ�ǀŽƚĞƌƐ�ǁĞƌĞ�ŶŽƟĮĞĚ�ŽĨ�ƚŚĞ�ĂĨŽƌĞŵĞŶƟŽŶĞĚ�ĐŚĂŶŐĞ͘��dŚĞ�ĚŝǀŝƐŝŽŶ�ĂůƐŽ�ǁĂƐ�
ĂďůĞ�ƚŽ�ƐƵƌǀĞǇ�Ăůů�ƉŽůůŝŶŐ�ůŽĐĂƟŽŶƐ�ĂŶĚ�ĞŶƐƵƌĞ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ��͘�͘�͘�ƐƚĂŶĚĂƌĚƐ͘ 

 
¨ dŚŝƐ�ǇĞĂƌ�ƚŚĞ��ŽĂƌĚ�ƐƵĐĐĞƐƐĨƵůůǇ�ĐŽůůĂďŽƌĂƚĞĚ�ǁŝƚŚ�ƚŚĞ�^ƉƌŝŶŐĮĞůĚ�^ĐŚŽŽů��ĞƉĂƌƚŵĞŶƚ�ŝŶ�ǀŽƚĞƌ�ƌĞŐŝƐƚƌĂƟŽŶ�

ĞīŽƌƚƐ�ĂŝŵĞĚ�Ăƚ�ƐĞŶŝŽƌƐ�ŝŶ�Ăůů�ƚŚĞ�ŚŝŐŚ�ƐĐŚŽŽůƐ͘� 
 
¨ /Ŷ�&zϭϵ͕�ƚŚĞ��ŽĂƌĚ�ǁŝůů�ĐŽŶƟŶƵĞ�ƌĞĐƌƵŝƟŶŐ�ŶĞǁ�ƉŽůů�ǁŽƌŬĞƌƐ�ƚŽ�ƐƵƉƉůĞŵĞŶƚ�ƚŚĞ�ĐƵƌƌĞŶƚ�ƌŽƐƚĞƌ͕�ǁŚŝĐŚ�ŚĂƐ�

ĚĞĐƌĞĂƐĞĚ�ĚƵĞ�ƚŽ�ƌĞƟƌĞŵĞŶƚ͘ 

 
 
 
 
 
 
 

Polling Location Services
 FY17
Actual 

 FY18
Adopted 

FY19
Adopted

Budget         112,304         116,340             117,048 
FTEs 1.0 1.0 1.0

Performance Metrics
 FY17
Actual 

FY18
 YTD

FY19
Goal

Poll workers recruited and hired (bilingual) 109 103 130
Poll workers recruited and hired (non-bilingual) 320 283 300
Poll worker training sessions administered 15 21 15
HAVA compliant voter equipment maintained 60 60 60



'ĞŶĞƌĂů�'ŽǀĞƌŶŵĞŶƚ�����ϰ-�Ϯϲ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�K�Z��K&��>��d/KE^ 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

�ŶŶƵĂů��ĞŶƐƵƐ 
 
 
 

 
 
 
 
 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ� 
 

,ŝŐŚůŝŐŚƚƐ 
 

 

¨ /Ŷ� &zϭϴ͕� ƚŚĞ� �ŽĂƌĚ� ŽĨ� �ůĞĐƟŽŶƐ� ĐŽŶĚƵĐƚĞĚ� ƚŚĞ� �ŶŶƵĂů� �ŝƚǇ� �ĞŶƐƵƐ� ĂŶĚ� ĞǆƉĂŶĚĞĚ� ŵĂƌŬĞƟŶŐ� ĞīŽƌƚƐ͕� ǁŚŝĐŚ�
ƌĞƐƵůƚĞĚ�ŝŶ�ŝŶĐƌĞĂƐĞĚ�ƌĞƐƉŽŶƐĞ�ƌĂƚĞƐ͘ 

 
¨ /Ŷ�&zϭϵ͕�ƚŚĞ��ŽĂƌĚ�ǁŝůů�ĐŽŶĚƵĐƚ�ƚŚĞ��ŶŶƵĂů��ŝƚǇ��ĞŶƐƵƐ�ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�ƐƚĂƚĞ�ůĂǁ͕�ĂŶĚ�ŚŽƉĞƐ�ƚŽ�ŝŶĐƌĞĂƐĞ�ƚŚĞ�

ƌĞƐƉŽŶƐĞ�ƌĂƚĞ�ďǇ�Ăƚ�ůĞĂƐƚ�ĞŝŐŚƚ��ƉĞƌĐĞŶƚ�;ϴйͿ͘ 
 
¨ &Žƌ� &zϭϵ͕� ƚŚĞ� �ŽĂƌĚ� ǁŝůů� ĐŽŶƟŶƵĞ� ƚŽ� ǁŽƌŬ� ĚŝƌĞĐƚůǇ� ǁŝƚŚ� ƚŚĞ� ŽǁŶĞƌƐ� ĂŶĚ� ŵĂŶĂŐĞƌƐ� ŽĨ� ŵƵůƟ-ĚǁĞůůŝŶŐ� ƵŶŝƚ�

ƌĞƐŝĚĞŶƟĂů�ƉƌŽƉĞƌƟĞƐ�ƚŽ�ĐŽůůĞĐƚ�ŵŽƌĞ�ĂĐĐƵƌĂƚĞ�ĐĞŶƐƵƐ�ĚĂƚĂ͘ 
 
¨ &Žƌ�&zϭϵ͕�ƚŚĞ��ŽĂƌĚ�ǁŝůů�ĐŽŶĚƵĐƚ�Ă�ƐĞĐŽŶĚ�ĐĞŶƐƵƐ�ŵĂŝůŝŶŐ͘ 
 
 

Annual Census
 FY17
Actual 

 FY18
Adopted 

FY19
Adopted

Budget         112,304         116,340             117,048 
FTEs 1.0 1.0 1.0

Performance Metrics
 FY17
Actual 

FY18
 YTD

FY19
Goal

Census records maintained* 77,136 87,854 85,000
Census response rate 42.3% 42.7% 50.0%



'ĞŶĞƌĂů�'ŽǀĞƌŶŵĞŶƚ�����ϰ-�Ϯϳ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�K�Z��K&��>��d/KE^ 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

sŽƚĞƌ�KƵƚƌĞĂĐŚ�Θ��ŝůŝŶŐƵĂů��ůĞĐƟŽŶ�WƌŽŐƌĂŵ 
 
 
 
 
 
 
 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ� 
 

,ŝŐŚůŝŐŚƚƐ 
 

¨ /Ŷ�&zϭϴ͕�ƚŚĞ��ŽĂƌĚ�ĐŽŶƟŶƵĞĚ�ĐŽůůĂďŽƌĂƟŽŶ�ǁŝƚŚ�ƚŚĞ�^ƉƌŝŶŐĮĞůĚ�^ĐŚŽŽů��ĞƉĂƌƚŵĞŶƚ� ŝŶ�Ă�^ƚƵĚĞŶƚ�
sŽƟŶŐ� ŝŶŝƟĂƟǀĞ͘� dŚĞ� ƉƵƌƉŽƐĞ� ŽĨ� ƚŚŝƐ� ĐŽůůĂďŽƌĂƟŽŶ� ŝƐ� ƚŽ� ĞŶĐŽƵƌĂŐĞ� ůŝĨĞůŽŶŐ� ǀŽƟŶŐ� ŚĂďŝƚƐ� ŝŶ�
ĐŚŝůĚƌĞŶ͕�ŝŶĐƌĞĂƐĞ�ĨĂŵŝůǇ�ĐŽŵŵƵŶŝĐĂƟŽŶ�ĂďŽƵƚ�ĐŝǀŝĐ�ĞŶŐĂŐĞŵĞŶƚ͕�ĂŶĚ�ƵůƟŵĂƚĞůǇ�ƉƌŽŵŽƚĞ�ŐƌĞĂƚĞƌ�
ĂĚƵůƚ�ǀŽƚĞƌ�ƚƵƌŶŽƵƚ͘ 

 

¨ /Ŷ�&zϭϴ͕�ƚŚĞ��ŽĂƌĚ�ĐŽůůĂďŽƌĂƚĞĚ�ǁŝƚŚ�ƚŚĞ�^ƉƌŝŶŐĮĞůĚ��ŝƚǇ�>ŝďƌĂƌǇ�ĂŶĚ�ǀĂƌŝŽƵƐ�ŽƚŚĞƌ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�
ĨĂŝƚŚ�ďĂƐĞĚ�ŽƌŐĂŶŝǌĂƟŽŶƐ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ŽīĞƌ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ĨŽƌ�ǀŽƚĞƌͬƌĞƐŝĚĞŶƚ�ĞŶŐĂŐĞŵĞŶƚ͘ 

 

¨ /Ŷ�&zϭϵ͕�ƚŚĞ��ŽĂƌĚ�ǁŝůů�ŝŶĐƌĞĂƐĞ�ƌĞĐƌƵŝƚŵĞŶƚ�ŽĨ�ďŝůŝŶŐƵĂů�ƉŽůů�ǁŽƌŬĞƌƐ�ƚŽ�ĞīĞĐƟǀĞůǇ�ŝŵƉůĞŵĞŶƚ�ƚŚĞ�
sŽƟŶŐ� ZŝŐŚƚƐ� �Đƚ� ĐŽŶƐĞŶƚ� ĚĞĐƌĞĞ͕� ĂŶĚ� ǁŝůů� ĞǆƉĂŶĚ� ƌĞůĂƟŽŶƐŚŝƉƐ� ǁŝƚŚ� ĐŽŵŵƵŶŝƚǇ-ďĂƐĞĚ�
ŽƌŐĂŶŝǌĂƟŽŶƐ�ǁŝƚŚŝŶ�ƚŚĞ��ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ͘ 

 

 

Voter Outreach & Bilingual Election Program
 FY17
Actual 

 FY18
Adopted 

FY19
Adopted

Budget         112,304         116,340             117,048 
FTEs                1.0                1.0                    1.0 

Performance Metrics
 FY17
Actual 

 FY18
 YTD 

FY19
Goal

Number of community-based organizations in the 
outreach network

130 130 140



'ĞŶĞƌĂů�'ŽǀĞƌŶŵĞŶƚ�����ϰ-�Ϯϴ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�K�Z��K&��>��d/KE^ 

&zϭϵ��ƵĚŐĞƚ��ĚũƵƐƚŵĞŶƚƐ� 
 

 
 
 
 

 
 
 
 

 
 
 

 

EŽƚĞƐ 

¨ ZĞŶƚĂů�-�KĸĐĞ��ƋƵŝƉŵĞŶƚ—�ZĞĚƵĐĞĚ�ďǇ�ΨϴϱϬ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ĐƵƌƌĞŶƚ�ƉƌŝŶƚĞƌ�ůĞĂƐĞ 
¨ WƌŝŶƟŶŐ�ĂŶĚ��ŝŶĚŝŶŐ—�ZĞĚƵĐĞĚ�ďǇ�ΨϮϬ͕ϱϬϬ�ĚƵĞ�ƚŽ�ƚŚĞ�ĨĂĐƚ�ƚŚĂƚ�ƚŚĞ�ƐƚĂƚĞ�ƉƌŽǀŝĚĞƐ�ďĂůůŽƚƐ�ƚŽ�ŵƵŶŝĐŝƉĂůŝƟĞƐ�

ĚƵƌŝŶŐ�ƐƚĂƚĞ�ĞůĞĐƟŽŶ�ǇĞĂƌƐ 
¨ KĸĐĞ�^ƵƉƉůŝĞƐ—�ZĞĚƵĐĞĚ�ďǇ�ΨϱϬϬ�ďĂƐĞĚ�ŽŶ�ŚŝƐƚŽƌŝĐĂů�ĂŶĂůǇƐŝƐ 
¨ WƌŽĨĞƐƐŝŽŶĂů�^ĞƌǀŝĐĞƐ–�ZĞĚƵĐĞĚ�ďǇ�Ψϱ͕ϳϬϬ�ĚƵĞ�ƚŽ�ƚŚĞ�ĨĂĐƚ�ƚŚĂƚ�ƚŚĞ�ƐƚĂƚĞ�ƉƌŽǀŝĚĞƐ�ďĂůůŽƚƐ�ƚŽ�ŵƵŶŝĐŝƉĂůŝƟĞƐ�

ĚƵƌŝŶŐ�ƐƚĂƚĞ�ĞůĞĐƟŽŶ�ǇĞĂƌƐ͘ 
¨ ZĞŶƚĂů�-��ƵŝůĚŝŶŐ–�ZĞĚƵĐĞĚ�ďǇ�ΨϭϲϬ�ďĂƐĞĚ�ŽŶ�ĐƵƌƌĞŶƚ�ƌĞŶƚĂů�ƌĂƚĞƐ� 
 
 

 
 

 

 Program Budget Adjustments 
 FY16 
Actual 

FY17
Actual

FY18
Actual

FY19
Adopted

 Election Services 
 Temporary Salaries & Wages       (7,600)              -                -   -            
 Dues & Memberships          (800)              -            (100) -            
 Rental - Office Equipment              -                -            (603) (850)           
 Other Supplies       (5,000)              -                -   -            
 Printing and Binding              -                -                -   (20,500)      
 Postage & Delivery              -         (5,914)              -   -            
 Office Supplies              -         (1,128)       (3,500) (500)           
 Professional Services              -                -                -   (5,700)        

 Polling Location Services 

 Other Supplies              -                -       (15,000) -            
 Rental - Building          (870)          (840)              -   (160)           

 Total Adjustments     (14,270)       (7,882)     (19,203) (27,710)      



^ĞĐƟŽŶ�ϱ 
�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ 

�ŝǀŝƐŝŽŶ 

DŝƐƐŝŽŶ�^ƚĂƚĞŵĞŶƚ 
 
dŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ��ĚŵŝŶŝƐƚƌĂƟŽŶ�ĂŶĚ�&ŝŶĂŶĐĞ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƚŚĞ�ŽǀĞƌĂůů�ĮŶĂŶĐŝĂů͕�
ŚƵŵĂŶ�ĐĂƉŝƚĂů͕�ĂŶĚ�ƚĞĐŚŶŽůŽŐǇ�ŵĂŶĂŐĞŵĞŶƚ�ŽĨ�ƚŚĞ��ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ͘�� 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

dŚŝƐ�WĂŐĞ�/ŶƚĞŶƟŽŶĂůůǇ�>ĞŌ��ůĂŶŬ 



 

�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�ϯ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ͗��ůů�&ƵŶĚƐ��ƵĚŐĞƚ�ĂŶĚ�ZĞǀĞŶƵĞ�KǀĞƌǀŝĞǁ 

 FY17
Actual 

FY18
Adopted

FY18
Revised

FY19
Adopted

% Change 
from FY18 
Adopted

% Change 
from FY18
Revised

Office of Management & Budget          660,168          707,362          747,362              920,250 30.1% 23.1%
Dept 3-1-1          418,607          455,554          455,554              465,021 2.1% 2.1%
Comptroller          555,067          566,409          566,409              593,030 4.7% 5%
Procurement          511,907          605,082          605,082              573,278 -5.3% -5.3%
Assessors          893,323          903,241          863,241              937,010 3.7% 8.5%
Treasurer       1,725,577       1,870,867       1,870,867           1,870,636 0.0% 0.0%
Collector          491,681          484,230          484,230              520,310 7.5% 7.5%
HRLR       1,587,998       1,638,388       1,638,388           1,675,884 2.3% 2.3%
Payroll          151,317          166,447          166,447              170,281 2.3% 2.3%
Information Technology       3,120,900       3,117,570       3,117,570           3,170,974 1.7% 1.7%
Capital Asset Construction          428,945          453,120          453,120              523,400 15.5% 15.5%
Emergency Communications       1,927,335       2,222,067       2,222,067           2,045,397 -8.0% -8.0%
Total     12,472,824     13,190,338     13,190,338         13,465,472 2.1% 2.1%

FY19 Adopted Budget
Administration & Finance Division

Office of 
Management & 

Budget
6.8%

Dept 3-1-1
3.5%

Comptroller
4.4%

Procurement
4.3%

Assessors
7.0%

Treasurer
13.9%

Collector
3.9%

HRLR
12.4%

Payroll
1.3% Information 

Technology
23.5%

Capital Asset 
Construction

3.9%

Emergency 
Communications

15.2%

Administration & Finance Division



 

�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�ϰ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ͗��ůů�&ƵŶĚƐ��ƵĚŐĞƚ�ĂŶĚ�ZĞǀĞŶƵĞ�KǀĞƌǀŝĞǁ 

Division / Department 
 FY19

Revenue  
 Property 

Taxes  
Grant 

Revenue 
 Enterprise 
Revenue   State Aid  

 FY19 Total 
Revenue  

Office of Management & Budget       3,456,213                   -                     -                         -                     -         3,456,213 
Dept 3-1-1                   -                     -                     -                         -                     -                     -   
Comptroller          634,000                   -                     -                         -                     -            634,000 
Procurement                   -                     -                     -                         -                     -                     -   
Assessors     16,119,948                   -                     -                         -                     -       16,119,948 
Treasurer       4,722,065                   -                         -     393,630,224   398,352,289 
Collector     13,204,000   202,789,680                   -                         -                     -     215,993,680 
HRLR          295,000                   -                     -                         -                     -            295,000 
Payroll                   -                     -                     -                         -                     -                     -   
Information Technology                   -                     -                     -                         -                     -                     -   
Capital Asset Construction                   -                     -                     -                         -                     -                     -   
Emergency Communications                   -                     -            783,262                       -                     -            783,262 
Total     38,431,226   202,789,680          783,262                       -     393,630,224   635,634,392 

Office of 
Management & 

Budget
0.5%

Comptroller
0.1%

Assessors
2.5%

Treasurer
62.7%

Collector
34.0%

HRLR
0.0%

Emergency 
Communications

0.1%

Revenue Overview



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ–�ϱ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

K&&/���K&�D�E�'�D�Ed��E���h�'�d 

&zϭϵ��ƵĚŐĞƚ�,ŝŐŚůŝŐŚƚƐ 
¨ &ƵŶĚƐ� ϭϭ͘Ϭ�'ĞŶĞƌĂů� &ƵŶĚ� &d�Ɛ͕� � ŝŶĐůƵĚŝŶŐ� ƚǁŽ� ŶĞǁ�ƉŽƐŝƟŽŶƐ͕�ǁŚŝĐŚ�ǁŝůů� ďĞ� ƉĂƌƚ� ŽĨ� ƚŚĞ��ĞƉĂƌƚŵĞŶƚ͛Ɛ�

�ŽŵƉůŝĂŶĐĞ�hŶŝƚ͕�ĂŶĚ�Ă�ŶĞǁ�'ƌĂŶƚƐ��ŝƌĞĐƚŽƌ�ƉŽƐŝƟŽŶ͘� 
¨ &ƵŶĚƐ�ĂŶŶƵĂů�DĂƐƐĂĐŚƵƐĞƩƐ�DƵŶŝĐŝƉĂů��ƐƐŽĐŝĂƟŽŶ�ĚƵĞƐ͘ 
¨ /ŶĐůƵĚĞƐ�Ă�Ϯй�ƐĂůĂƌǇ�ŝŶĐƌĞĂƐĞ�ĨŽƌ�ŶŽŶ-ďĂƌŐĂŝŶŝŶŐ�ĞŵƉůŽǇĞĞƐ͘ 

 

DŝƐƐŝŽŶ 
 
dŚĞ�KĸĐĞ�ŽĨ�DĂŶĂŐĞŵĞŶƚ�Θ��ƵĚŐĞƚ� ;KD�Ϳ�ŽǀĞƌƐĞĞƐ� ƚŚĞ��ŝƚǇ͛Ɛ� ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�ĮŶĂŶĐŝĂů� ƐƵƉƉŽƌƚ� ĨƵŶĐƟŽŶƐ͘� /ƚ�
ĐŽůůĂďŽƌĂƚĞƐ� ǁŝƚŚ� ŽƚŚĞƌ� ĚĞƉĂƌƚŵĞŶƚƐ� ƚŽ� ĞŶƐƵƌĞ� ĮŶĂŶĐŝĂů� ĂŶĚ� ŽƉĞƌĂƟŽŶĂů� ĞǆĐĞůůĞŶĐĞ� ƚŚƌŽƵŐŚŽƵƚ� ƚŚĞ� �ŝƚǇ� ŽĨ�
^ƉƌŝŶŐĮĞůĚ͘�dŚĞ�KD��ƐĂĨĞŐƵĂƌĚƐ�ƚŚĞ�ĮƐĐĂů�ŚĞĂůƚŚ�ĂŶĚ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ŽĨ�ƚŚĞ��ŝƚǇ�ďǇ�ƉƌŽǀŝĚŝŶŐ�ƚŚĞ�DĂǇŽƌ͕���&K͕�ĂŶĚ�
ŽƚŚĞƌ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ǁŝƚŚ�ƟŵĞůǇ�ĂŶĚ�ĂĐĐƵƌĂƚĞ�ŝŶĨŽƌŵĂƟŽŶ͕�ƉĞƌĨŽƌŵĂŶĐĞ�ŵĂŶĂŐĞŵĞŶƚ�ĂŶĂůǇƐŝƐ͕�ĂŶĚ�ĂĚǀŝĐĞ͘ 

 

&zϭϴ��ĞƉĂƌƚŵĞŶƚ�,ŝŐŚůŝŐŚƚƐ 
 
¨ DĂŝŶƚĂŝŶĞĚ� Ă� ĐƌĞĚŝƚ� ƌĂƟŶŐ� ŽĨ� ��–� ĨƌŽŵ� ^ƚĂŶĚĂƌĚ� ĂŶĚ� WŽŽƌ͛Ɛ� ZĂƟŶŐ� �ŐĞŶĐǇ� ĂŶĚ� ĂŶ� �Ϯ� ƌĂƟŶŐ� ĨƌŽŵ�DŽŽĚǇ͛Ɛ�

ZĂƟŶŐ��ŐĞŶĐǇ  ͘
¨ �ŽŶƟŶƵĞĚ�^ƚƌĂƚĞŐŝĐ�tŽƌŬĨŽƌĐĞ��ŶĂůǇƟĐƐ�Θ�dĂĐƟĐƐ�;^t�dͿ�ƚĞĂŵƐ͘�^t�d�ƚĞĂŵƐ�ĂƌĞ�ĐŽŵƉƌŝƐĞĚ�ŽĨ�ƐƉĞĐŝĮĐ�ƉĞŽƉůĞ�

ĨƌŽŵ�ĚŝīĞƌĞŶƚ�ĚĞƉĂƌƚŵĞŶƚƐ�ĂŶĚ�ĂĚĚƌĞƐƐ�ŚŝŐŚ�ƉƌŝŽƌŝƚǇ�ƉƌŽďůĞŵƐ�ŝĚĞŶƟĮĞĚ�ďǇ�ĚĞƉĂƌƚŵĞŶƚƐ  ͘
¨ ZĞĐĞŝǀĞĚ�ƚŚĞ��ŝƐƟŶŐƵŝƐŚĞĚ��ƵĚŐĞƚ�WƌĞƐĞŶƚĂƟŽŶ��ǁĂƌĚ�ĨƌŽŵ�ƚŚĞ�'ŽǀĞƌŶŵĞŶƚ�&ŝŶĂŶĐĞ�KĸĐĞƌƐ��ƐƐŽĐŝĂƟŽŶ�ŽĨ�ƚŚĞ�

hŶŝƚĞĚ� ^ƚĂƚĞƐ� ĂŶĚ� �ĂŶĂĚĂ� ĨŽƌ� ƚŚĞ� &zϭϴ� �ƵĚŐĞƚ͖� ƚŚŝƐ� ŝƐ� ƚĞŶƚŚ� ĐŽŶƐĞĐƵƟǀĞ� ǇĞĂƌ� ƚŚĞ� �ĞƉĂƌƚŵĞŶƚ� ŚĂƐ� ǁŽŶ� ƚŚŝƐ�
ĂǁĂƌĚ͘ 

¨ KD�͕�ǁŽƌŬŝŶŐ�ǁŝƚŚ��ŵĞƌŐĞŶĐǇ�DĂŶĂŐĞŵĞŶƚ͕�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�Žƌ�WƵďůŝĐ�tŽƌŬƐ͕�ĂŶĚ�ƚŚĞ�WĂƌŬƐ͕�ZĞĐƌĞĂƟŽŶ�ĂŶĚ�
�ƵŝůĚŝŶŐ�DĂŶĂŐĞŵĞŶƚ��ŝǀŝƐŝŽŶ͕� ĚĞǀĞůŽƉĞĚ� ƚŚĞ� �ŝƚǇ� ŽĨ� ^ƉƌŝŶŐĮĞůĚ͛ Ɛ� ,ĂǌĂƌĚ�DŝƟŐĂƟŽŶ�WůĂŶ͕�ǁŚŝĐŚ� ƌĞĐĞŝǀĞĚ� ŝƚƐ�
ĨŽƌŵĂů�ĂƉƉƌŽǀĂů�ĨƌŽŵ�&�D��ZĞŐŝŽŶ�ϭ͘� 

¨ �ƌĞĂƚĞĚ� Ă� ŶĞǁ� �ŽŵƉůŝĂŶĐĞ�hŶŝƚ͕�ǁŚŝĐŚ� ŝƐ� ĂƐƐŝƐƟŶŐ�ǁŝƚŚ� ƚŚĞ� ĞŶĨŽƌĐĞŵĞŶƚ� ŽĨ� ƚŚĞ� �ŝƚǇ͛ Ɛ� ZĞƐƉŽŶƐŝďůĞ� �ŵƉůŽǇĞƌ�
KƌĚŝŶĂŶĐĞ�ĂŶĚ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ƐƚĂƚĞ�ĂŶĚ�ĨĞĚĞƌĂů�ƌĞŐƵůĂƟŽŶƐ  ͘

General Fund Operating Budget
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 565,910       610,749       790,303       179,554       29.4%

OTPS 94,259         96,612         129,947       33,335         34.5%

Capital -              -              -              -              0.0%

Total General Funds 660,168       707,362       920,250       212,888       30.1%

Department Budget

Department FTEs
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
Percent 
Change

General Fund FTEs                8.0                8.0              11.0 3.0               37.5%

Total FTEs 8.0               8.0               11.0             3.0               37.5%

Department Staff



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ–�ϲ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

K&&/���K&�D�E�'�D�Ed��E���h�'�d  
 

 
 
 

 
 

 
 
 
 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 
�ůů� &ƵŶĚƐ� �ŶĂůǇƐŝƐ� —� dŚŽƌŽƵŐŚ� ĂŶĂůǇƐŝƐ� ĂŶĚ�
ǇĞĂƌ� ĞŶĚ� ƉƌŽũĞĐƟŽŶ� ŽĨ� Ăůů� �ŝƚǇ� ĨƵŶĚƐ͕� ŝŶĐůƵĚŝŶŐ�
ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͕�ŐƌĂŶƚƐ͕�ƚƌƵƐƚƐ͕�ĂŶĚ�ĚŽŶĂƟŽŶƐ 
 
WĞƌĨŽƌŵĂŶĐĞ� DĂŶĂŐĞŵĞŶƚ� —� �ŶƐƵƌĞ�
ĂĚŚĞƌĞŶĐĞ�ƚŽ�ƚŚĞ�DĂǇŽƌ͛Ɛ�ĮǀĞ�ƉƌŝŽƌŝƟĞƐ�ƚŚƌŽƵŐŚ�
ĂŶĂůǇƐŝƐ� ŽĨ� �ŝƚǇ� ĚĞƉĂƌƚŵĞŶƚƐ͛� ŬĞǇ� ƉĞƌĨŽƌŵĂŶĐĞ�
ŝŶĚŝĐĂƚŽƌƐ 
 
&ŝŶĂŶĐŝĂů� WƵďůŝĐĂƟŽŶƐ� —� �ŽŵƉŝůĂƟŽŶ� ĂŶĚ�
ƉƵďůŝĐĂƟŽŶ� ŽĨ� Ă� ĨŽƵƌ� ǇĞĂƌ� ŐĞŶĞƌĂů� ĨƵŶĚ�
ƉƌŽũĞĐƟŽŶ� ĂŶĚ� ĮǀĞ� ǇĞĂƌ� ĐĂƉŝƚĂů� ŝŵƉƌŽǀĞŵĞŶƚ�
ƉůĂŶ͕� ĂůŽŶŐ� ǁŝƚŚ� ĂŶ� ĂŶŶƵĂů� ĚĞďƚ� ĂīŽƌĚĂďŝůŝƚǇ�

ZĞǀĞŶƵĞ�^ƵŵŵĂƌǇ 

�ůů�&ƵŶĚƐ��ŶĂůǇƐŝƐ͗�Ψϯ͕ϰϱϲ͕Ϯϭϯ 

¨ ^ĞƌǀŝĐĞ�>ĞǀĞů��ŐƌĞĞŵĞŶƚƐ�ǁŝƚŚ�^ĐŚŽŽů�
�ĞƉĂƌƚŵĞŶƚ 

¨ /ŶĚŝƌĞĐƚ��ŽƐƚƐ�ĨƌŽŵ�'ƌĂŶƚƐ 

¨ D'D��ĂƐŝŶŽ�ZĞǀĞŶƵĞ 

All Funds 
Analysis
45.5%

Performance 
Management

50.0%

Financial 
Publications

4.5%

Program Expenses

Program Budgets

Program Expenses
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
% 

of Total

All Funds Analysis 300,077       321,528       418,295       96,767         45.5%
Performance Management 330,084       353,681       460,125       106,444       50.0%
Financial Publications 30,008         32,153         41,830         9,677           4.5%

Total Expenditures 660,168       707,362       920,250       212,888       100%

All Funds 
Analysis

100%

Program Revenue

Program Revenue

Program Revenue
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
% 

of Total

Performance Management 0.0%
All Funds Analysis 8,934,223     7,300,000     3,456,213     (3,843,787)   100%
Financial Publications 0.0%

Total Departmental Revenue 8,934,223     7,300,000     3,456,213     (3,843,787)   100%



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ–�ϳ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

K&&/���K&�D�E�'�D�Ed��E���h�'�d 
 

 

General Fund Operating Budget
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 565,910       610,749       790,303      179,554       29.4%

OTPS 94,259         96,612         129,947      33,335         34.5%

Capital -              -              -             -              0.0%

Total General Funds 660,168       707,362       920,250      212,888       30.1%

External Funds Budget
FY17

Actual
FY18

Available
FY19

Adopted
Variance 

FY19-FY18
Percent 
Change

Grant Funds 50,000         150,000       -             (150,000)      -100%

Enterprise/Revolving Funds -              -              -             -              0.0%

Donations/Trusts -              -              -             -              0.0%

Other Funding -              -              -             -              0.0%

Total External Funds 50,000         150,000       -             (150,000)      -100%

All Funds Budget 710,168       857,362       920,250      62,888         7.3%

Department Revenue
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
Percent 
Change

Miscellaneous Revenue 8,934,223     7,300,000     3,456,213   (3,843,787)   -52.7%

Total Departmental Revenue 8,934,223     7,300,000     3,456,213   (3,843,787)   -52.7%

External Funding Sources
Type of
Funding

Expiration
 Date

 FY17
Actual 

 FY18
Available 

 FY19
Projected 

MA Gaming Commission - Community 
Mitigation Fund Specific Impact Grant

Grant TBD 50,000        150,000       -           

Subtotal FY18 Anticipated Grants 50,000        150,000       -           

Total External Funding Sources 50,000        150,000       -           

All Funds Expenditure Detail

All Funds Revenue Detail



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ–�ϴ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

K&&/���K&�D�E�'�D�Ed��E���h�'�d 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

�ůů�&ƵŶĚƐ��ŶĂůǇƐŝƐ 
 
 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ 
 

 
,ŝŐŚůŝŐŚƚƐ 

 
¨ DĂŶĂŐĞĚ�ƚŽ�ĂŶ�ŽƉĞƌĂƟŶŐ�ƐƵƌƉůƵƐ�ŝŶ�&zϭϳ͘ 
 
¨ ZĞĐĞŝǀĞĚ� ƚŚĞ� �ŝƐƟŶŐƵŝƐŚĞĚ� �ƵĚŐĞƚ� WƌĞƐĞŶƚĂƟŽŶ� �ǁĂƌĚ� ĨƌŽŵ� ƚŚĞ� 'ŽǀĞƌŶŵĞŶƚ� &ŝŶĂŶĐĞ� KĸĐĞƌƐ�

�ƐƐŽĐŝĂƟŽŶ�ĨŽƌ�ƚŚĞ�&zϭϴ�ďƵĚŐĞƚ͖�ƚŚŝƐ�ŝƐ�ƚŚĞ�ƚĞŶƚŚ�ĐŽŶƐĞĐƵƟǀĞ�ǇĞĂƌ�KD���ŚĂƐ�ǁŽŶ�ƚŚŝƐ�ĂǁĂƌĚ͘� 
 
¨ DĂŝŶƚĂŝŶĞĚ�ĂŶ���–�ĐƌĞĚŝƚ�ƌĂƟŶŐ�ĨƌŽŵ�^ΘW�ĂŶĚ�ĂŶ��Ϯ�ƌĂƟŶŐ�ĨƌŽŵ�DŽŽĚǇ͛Ɛ͘ 
 
¨ �ŽŶƟŶƵĞĚ�ƚŽ�ĂƐƐŝƐƚ�ĚĞƉĂƌƚŵĞŶƚƐ�ǁŝƚŚ�ŵŽŶŝƚŽƌŝŶŐ�ĂŶĚ�ƐĞĞŬŝŶŐ�ƌĞŝŵďƵƌƐĞŵĞŶƚƐ�ĨŽƌ�ŐƌĂŶƚƐ͘��ƌĞĂƚĞĚ�Ă�

ŶĞǁ�ŐƌĂŶƚƐ�ĚŝƌĞĐƚŽƌ�ƉŽƐŝƟŽŶ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�ƚŚĞ��ŝƚǇ�ŝƐ�ŵĂǆŝŵŝǌŝŶŐ�ŝƚƐ�ĂďŝůŝƚǇ�ƚŽ�ƵƐĞ�ĞǆƚĞƌŶĂů�ĨƵŶĚŝŶŐ�
ƐŽƵƌĐĞƐ�ƚŽ�ƐƵƉƉůĞŵĞŶƚ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ďƵĚŐĞƚ͘ 

 
 

 
 
 

 
 
 
 
 

 
 
 
 
 
 
 

All Funds Analysis
 FY17
Actual 

 FY18
Adopted 

 FY19
Adopted 

Budget 300,077       321,528                   418,295 
FTEs 4.0               4.0               5.0                  

Performance Metrics
 FY17
Actual 

 FY18
YTD 

FY19
Goal

% of Council Orders due to being over budget 1% 1% 1%
Average number of days to review requisitions sent to OMB 1 1 1



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ–�ϵ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

K&&/���K&�D�E�'�D�Ed��E���h�'�d 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

WƌŽŐƌĂŵ�DĂŶĂŐĞŵĞŶƚ 
 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ� 
 

 
,ŝŐŚůŝŐŚƚƐ 

 
�ǆĂŵƉůĞƐ�ŽĨ�ĨĂĐŝůŝƚĂƚĞĚ�ƐƵĐĐĞƐƐĨƵů�^t�d�ƐĞƐƐŝŽŶƐ͗ 

 
 
ZĞƐƉŽŶƐŝďůĞ��ŵƉůŽǇĞƌ�KƌĚŝŶĂŶĐĞ 

¨ hƐĞĚ�ĂŶĂůǇƐŝƐ�ĨƌŽŵ�ƌĞƐĞĂƌĐŚĞƌƐ�Ăƚ�hDĂƐƐ��ŽƐƚŽŶ�ƚŽ�ďĞŐŝŶ�ĚĞǀĞůŽƉŝŶŐ�ǁĂǇƐ�ƚŽ�ŝŵƉƌŽǀĞ�ƚŚĞ��ŝƚǇ͛Ɛ�
ZĞƐƉŽŶƐŝďůĞ��ŵƉůŽǇĞƌ�KƌĚŝŶĂŶĐĞ�;Z�KͿ͘�dŚĞ�Z�K�ƐĞĞŬƐ�ƚŽ�ŝŶĐƌĞĂƐĞ�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ǁŽŵĞŶ͕�
ŵŝŶŽƌŝƟĞƐ͕�ĂŶĚ�ǀĞƚĞƌĂŶƐ�ǁŚŽ�ĂƌĞ�ĞŵƉůŽǇĞĚ�ďǇ�ĐŽŶƚƌĂĐƚŽƌƐ�ǁŽƌŬŝŶŐ�ŽŶ��ŝƚǇ�ƉƌŽũĞĐƚƐ͘ 

¨ �ƌĞĂƚĞĚ�Ă�ŶĞǁ��ŽŵƉůŝĂŶĐĞ�hŶŝƚ͕�ǁŚŝĐŚ�ǁŝůů�ŵŽŶŝƚŽƌ�ĐŽŶƚƌĂĐƚŽƌƐ͛�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ƚŚĞ�Z�K͘ 

WĞƌƐŽŶŶĞů�DĂŶĂŐĞŵĞŶƚ 

¨ �ŽŶƟŶƵĞĚ�ƚŽ�ŝŵƉůĞŵĞŶƚ�<ƌŽŶŽƐ��ŶĂůǇƟĐƐ͘�dŚŝƐ�ƐŽŌǁĂƌĞ�ĂůůŽǁƐ��ŝƚǇ�ŵĂŶĂŐĞƌƐ�ƚŽ�ƚƌĂĐŬ�ĞŵƉůŽǇĞĞ�
ŝŶĨŽƌŵĂƟŽŶ�ǁŝƚŚ�Ă�ŚŝŐŚ�ůĞǀĞů�ŽĨ�ĚĞƚĂŝů͕�ŝŶ�ƌĞĂů�ƟŵĞ͘ 

�īŽƌĚĂďůĞ��ĂƌĞ��Đƚ�ZĞƉŽƌƟŶŐ 

¨ tŽƌŬĞĚ�ǁŝƚŚ�ƚŚĞ�/d��ĞƉĂƌƚŵĞŶƚ�ĂŶĚ�,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ��ĞƉĂƌƚŵĞŶƚ�ƚŽ�ŝŵƉƌŽǀĞ�ƌĞƉŽƌƟŶŐ�ŵĂŶĚĂƚĞĚ�
ďǇ�ƚŚĞ��īŽƌĚĂďůĞ��ĂƌĞ��Đƚ͘�dƌŽƵďůĞƐŚŽƚ�ŝƐƐƵĞƐ�ǁŝƚŚ�ƚŚĞ��ŝƚǇ͛Ɛ�ďĞŶĞĮƚƐ�ĚĂƚĂ�ĂƐ�ƚŚĞǇ�ĂƌŽƐĞ͘ 

¨ �ŽŶƟŶƵĞĚ�ƚŽ�ŝŶǀĞƐƟŐĂƚĞ�ǁĂǇƐ�ƚŽ�ƐƚƌĞĂŵůŝŶĞ�ƚŚĞ�ƌĞƉŽƌƟŶŐ�ƉƌŽĐĞƐƐ�ĂŶĚ�ŝŵƉƌŽǀĞ�ŝƚ�ĨŽƌ�ĨƵƚƵƌĞ�ǇĞĂƌƐ͘ 

 �ĞŶĞĮƚƐ��ŶĂůǇƐŝƐ 
 

¨ /ŶǀĞƐƟŐĂƚĞĚ�ǁĂǇƐ�ƚŽ�ŵĂǆŝŵŝǌĞ�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ŐƌĂŶƚ�ĨƵŶĚĞĚ�ĞŵƉůŽǇĞĞƐ�ǁŚŽƐĞ�ŚĞĂůƚŚ�ŝŶƐƵƌĂŶĐĞ�ĂŶĚ�ŽƚŚĞƌ�
ďĞŶĞĮƚƐ�ĐŽƵůĚ�ďĞ�ŽīƐĞƚ�ƚŽ�ŐƌĂŶƚƐ͘ 

¨ tŽƌŬĞĚ�ǁŝƚŚ�ƚŚĞ�,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ��ĞƉĂƌƚŵĞŶƚ�ƚŽ�ĐŽŶƟŶƵĞ�ƚŽ�ŝŵƉƌŽǀĞ�ŵĞƚŚŽĚƐ�ĨŽƌ�ƉƌŽũĞĐƟŶŐ�ƚŚĞ�ĨƵƚƵƌĞ�
ĐŽƐƚ�ŽĨ�ďĞŶĞĮƚƐ�ĂŶĚ�ŝŵƉůĞŵĞŶƚ�ĐŽƐƚ�ĐŽŶƚƌŽů�ŵĞĂƐƵƌĞƐ͘ 

 

Performance Management
 FY17
Actual 

 FY18
Adopted 

 FY19
Adopted 

Budget 330,084       353,681       460,125           
FTEs 3.5               3.5               5.5                  

Performance Metrics
 FY17
Actual 

 FY18
YTD 

FY18
Goal

�# of SWATs 12 6 15



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ–�ϭϬ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

K&&/���K&�D�E�'�D�Ed��E���h�'�d 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

&ŝŶĂŶĐŝĂů�WƵďůŝĐĂƟŽŶƐ 
 
 
 

 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ� 
 

,ŝŐŚůŝŐŚƚƐ 
 

¨ ZĞůĞĂƐĞĚ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ĨŽƵƌ�ĮŶĂŶĐŝĂů�ƉƵďůŝĐĂƟŽŶƐ�ǁŝƚŚŝŶ�ƚŚĞŝƌ�ƌĞƐƉĞĐƟǀĞ�ĚĞĂĚůŝŶĞƐ͗ 
 
à &ŝƐĐĂů�zĞĂƌ�ϮϬϭϴ��Ğďƚ��īŽƌĚĂďŝůŝƚǇ�^ƚƵĚǇ  ;�ĞĂĚůŝŶĞ͗�:ĂŶƵĂƌǇ�ϯϬ͕�ϮϬϭϴͿ 
à &ŝƐĐĂů�zĞĂƌƐ�ϮϬϭϵ-Ϯϯ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�WůĂŶ ;�ĞĂĚůŝŶĞ͗�DĂƌĐŚ�ϯϬ͕�ϮϬϭϴͿ  
à &ŝƐĐĂů�zĞĂƌƐ�ϮϬϭϵ-ϮϮ�DƵůƟ–zĞĂƌ�&ŝŶĂŶĐŝĂů�WůĂŶ ;�ĞĂĚůŝŶĞ͗�DĂƌĐŚ�ϯϬ͕�ϮϬϭϴͿ 
à &ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ�DĂǇŽƌ͛Ɛ�ZĞĐŽŵŵĞŶĚĞĚ��ƵĚŐĞƚ ;�ĞĂĚůŝŶĞ͗�:ƵŶĞ�ϯϬ͕�ϮϬϭϴͿ 

 
 
 

Financial Publications
 FY17
Actual 

 FY18
Adopted 

 FY19
Adopted 

Budget 30,008         32,153         41,830             
FTEs 0.5               0.5               0.5                  

Performance Metrics
 FY17
Actual 

 FY18
YTD 

FY18
Goal

Balanced budget published by June 30th  Yes  Yes  Yes 
Released 3 financial documents by the appropriate deadline Yes Yes Yes



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ–�ϭϭ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

K&&/���K&�D�E�'�D�Ed��E���h�'�d 

&zϭϵ��ƵĚŐĞƚ��ĚũƵƐƚŵĞŶƚƐ� 
 
 
 
 
 
 
 

 

EŽƚĞƐ 

¨ ^ĂůĂƌŝĞƐ�ĂŶĚ�tĂŐĞƐ—�ƉƉƌŽƉƌŝĂƟŽŶ�ŝŶĐƌĞĂƐĞĚ�ďǇ�Ψϳϴ͕ϱϰϬ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ��ŽŵƉůŝĂŶĐĞ�hŶŝƚ�ƉƌŽũĞĐƚ�ŵĂŶĂŐĞƌƐ�
ĂŶĚ�ŐƌĂŶƚƐ�ĚŝƌĞĐƚŽƌ�ƉŽƐŝƟŽŶ͕�ĂĚĚĞĚ�ŝŶ�&zϭϴ͘ 

¨ WƌŽĨĞƐƐŝŽŶĂů�^ĞƌǀŝĐĞƐ—��ƉƉƌŽƉƌŝĂƟŽŶ�ŝŶĐƌĞĂƐĞĚ�ďǇ�ΨϮϱ͕ϬϬϬ�ƚŽ�ĨƵŶĚ�Ă�ĐŽƐƚ�ĂůůŽĐĂƟŽŶ�ƐƚƵĚǇ͘ 

Program Budget Adjustments
 FY16 
Actual 

 FY17 
Actual 

 FY18           
Actual 

 FY19        
Adopted 

All Funds Analysis
   Funding for Grants Director position and Compliance 
Unit

               -                 -                  -            78,540 

Funding for cost allocation study                -                 -                  -            25,000 

Reduction Temporary Salaries & Wages         (2,500)               -                  -                   -   

Training, travel, memberships, subscriptions                -                 -           (4,500)                 -   

Office Equipment Rental                -          (3,500)                -                   -   

Professional Services - Consultant Fees                -          (5,000)                -                   -   
Total Adjustments         (2,500)        (8,500)         (4,500)        103,540 



dŚŝƐ�WĂŐĞ�/ŶƚĞŶƚŝŽŶĂůůǇ�>ĞĨƚ��ůĂŶŬ 



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�ϭϯ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

ϯϭϭ���>>���Ed�Z 

&zϭϵ��ƵĚŐĞƚ�,ŝŐŚůŝŐŚƚƐ 

¨ &ƵŶĚƐ�ϵ͘Ϭ�'ĞŶĞƌĂů�&ƵŶĚ�&d�Ɛ͘ 

¨ /ŶĐůƵĚĞƐ�Ă�Ϯй�ƐĂůĂƌǇ�ŝŶĐƌĞĂƐĞ�ĨŽƌ�ŶŽŶ-ďĂƌŐĂŝŶŝŶŐ�ĞŵƉůŽǇĞĞƐ�ĂŶĚ�hW^�h�ŵĞŵďĞƌƐ͘ 

¨ &ƵŶĚƐ�ŽƉĞƌĂƟŽŶƐ�ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ�ϯϭϭ��Ăůů��ĞŶƚĞƌ� 

¨ /ŶĐůƵĚĞƐ��ŝŶĐƌĞĂƐĞĚ�ĂĚǀĞƌƟƐŝŶŐ�ĨƵŶĚƐ�ƚŽ�ƉůĂĐĞ�ϯϭϭ�ƐŝŐŶƐ�ŝŶ�ƚŚĞ�ĚŽǁŶƚŽǁŶ�ĂƌĞĂ 

 

DŝƐƐŝŽŶ 
 

 dŚĞ�ϯϭϭ��Ăůů��ĞŶƚĞƌ͛Ɛ�ŵŝƐƐŝŽŶ�ŝƐ�ƚŽ�ƉƌŽǀŝĚĞ�ƋƵĂůŝƚǇ�ĐƵƐƚŽŵĞƌ�ƐĞƌǀŝĐĞ�ĨŽƌ�^ƉƌŝŶŐĮĞůĚ�ƌĞƐŝĚĞŶƚƐ͕�ďƵƐŝŶĞƐƐĞƐ͕�ĂŶĚ�ǀŝƐŝƚŽƌƐ͘�
ϯϭϭ�ƐĞƌǀĞƐ�ĂƐ�Ă� ƐŝŶŐůĞ� ƐŽƵƌĐĞ� ĨŽƌ� ŝŶĨŽƌŵĂƟŽŶ�ĂďŽƵƚ��ŝƚǇ�ŐŽǀĞƌŶŵĞŶƚ�ĂŶĚ�ƉƌŽŵŽƚĞƐ�ĂĐĐŽƵŶƚĂďŝůŝƚǇ͘� �ϯϭϭ�ŽīĞƌƐ�ŽŶĞ�
ƐƚŽƉ� ƐŚŽƉƉŝŶŐ� ĨŽƌ� ƌĞƐŝĚĞŶƚƐ� ƚŽ� ĐŽŶƚĂĐƚ� ƚŚĞ� �ŝƚǇ͘� ϯϭϭ� ĐĂŶ� ďĞ� ƌĞĂĐŚĞĚ� Ϯϰͬϳ� ƚŚƌŽƵŐŚ� ŵƵůƟƉůĞ� ĐŚĂŶŶĞůƐ͕� ŝŶĐůƵĚŝŶŐ�
ƚĞůĞƉŚŽŶĞ͕�ĨĂǆ͕�ĞŵĂŝů͕�ǁĞď�ƉŽƌƚĂů͕�ƉŚŽŶĞ�ĂƉƉ͕�ĂŶĚ�ŶŝŐŚƚ�ǀŽŝĐĞŵĂŝů͘ 

&zϭϴ��ĞƉĂƌƚŵĞŶƚ�,ŝŐŚůŝŐŚƚƐ 
 

¨ �ŶƐǁĞƌĞĚ�ϭ͕ϯϴϲ͕ϯϳϲ�ĐĂůůƐ�ƐŝŶĐĞ�DĂƌĐŚ�ŽĨ�ϮϬϬϵ͘�dŚĞ��ĞƉĂƌƚŵĞŶƚ͛Ɛ��ƵƐƚŽŵĞƌ�^ĞƌǀŝĐĞ�ZĞƉƌĞƐĞŶƚĂƟǀĞƐ�ĂŶƐǁĞƌĞĚ�ϴϮй�
ŽĨ�Ăůů�ĐĂůůƐ�ǁŝƚŚŽƵƚ�ƚƌĂŶƐĨĞƌƌŝŶŐ�ƚŽ�ĂŶŽƚŚĞƌ�ĚĞƉĂƌƚŵĞŶƚ͘ 

¨ &ƌŽŵ�ƚŚĞ�ďĞŐŝŶŶŝŶŐ�ŽĨ�&zϭϴ� ƚŽ� ƚŚĞ�ĞŶĚ�ŽĨ� :ĂŶƵĂƌǇ͕�Ă� ƚŽƚĂů�ŽĨ�ϳϲ͕ϰϵϰ�ĐĂůůƐ�ǁĞƌĞ�ĂŶƐǁĞƌĞĚ�ďǇ�ŽƵƌ�ĞŝŐŚƚ��ƵƐƚŽŵĞƌ�
^ĞƌǀŝĐĞ�ZĞƉƌĞƐĞŶƚĂƟǀĞƐ� ;�^ZƐͿ͘��Ăůů�ǀŽůƵŵĞ� ŝŶĐƌĞĂƐĞĚ�ďǇ�ϰй�ĨƌŽŵ� ůĂƐƚ�ǇĞĂƌ͘�KƵƌ�ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ĐĂůůĞƌƐ�ǁĂŝƚĞĚ� ůĞƐƐ�
ƚŚĂŶ�ϯϬ�ƐĞĐŽŶĚƐ�ĨŽƌ�Ă�ĐĂůů�ƚŽ�ďĞ�ĂŶƐǁĞƌĞĚ�ϴϱй�ŽĨ�ƚŚĞ�ƟŵĞ͘ 

¨ ϯϭϭ�ĂƐƐŝƐƚĞĚ�,ĞĂůƚŚ�ĂŶĚ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�ĂŶĚ��ŽĚĞ��ŶĨŽƌĐĞŵĞŶƚ� ƚŚŝƐ�ƉĂƐƚ��ĞĐĞŵďĞƌ͘�dŚĞ�EŽƌƚŚĞĂƐƚ�ĞǆƉĞƌŝĞŶĐĞĚ�
ĐŽůĚ� ƚĞŵƉĞƌĂƚƵƌĞƐ�ǁŝƚŚ�ǁŝŶĚĐŚŝůůƐ�ďĞůŽǁ� ĨƌĞĞǌŝŶŐ͘�ϯϭϭ� ƌĞƉŽƌƚĞĚ�ďĞǇŽŶĚ�ƚŚĞŝƌ�ŶŽƌŵĂů� ƐĐŚĞĚƵůĞ� ĨŽƌ� ƌĞƐŝĚĞŶƚƐ�ǁŚŽ�
ŵŝŐŚƚ� ĐĂůů� ŝŶ� ĨŽƌ� ŚĞĂƟŶŐ� ĞŵĞƌŐĞŶĐŝĞƐ͘� /ƚ� ǁĂƐ� ǁĞůů� ǁŽƌƚŚ� ƚŚĞ� �ĞƉĂƌƚŵĞŶƚ� ďĞŝŶŐ� ĐĂůůĞĚ� ŝŶ� ĨŽƌ� ĐŽǀĞƌĂŐĞ͕� ĂƐ� ϭϱ�

General Fund Operating Budget
FY17

Actual
FY18 

Adopted
FY19

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 367,371      403,554      412,263      8,709          2.2%

OTPS 51,236        52,000        52,758        758            1.5%

Capital -             -             -             -             0.0%

Total General Funds 418,607      455,554      465,021      9,467          2.1%

Department FTEs
FY17

Actual
FY18 

Adopted
FY19

Adopted
Variance 

FY19-FY18
Percent 
Change

General Fund FTEs               8.8               9.0 9.0             -             0.0%

Total FTEs 8.8             9.0             9.0             -             0.0%

Department Budget

Department Staff



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�ϭϰ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

ϯϭϭ���>>���Ed�Z  
 

 
 
 

 
 

 
 
 

ZĞǀĞŶƵĞ�^ƵŵŵĂƌǇ 
 

dŚŝƐ�ĚĞƉĂƌƚŵĞŶƚ�ĚŽĞƐ�ŶŽƚ�ƉƌŽĚƵĐĞ�ĂŶǇ�ƌĞǀĞŶƵĞ͘� 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

^ĞƌǀŝĐĞ� ZĞƋƵĞƐƚƐ—� �ŶƚĞƌƐ� ƐĞƌǀŝĐĞ� ƌĞƋƵĞƐƚƐ� ĨŽƌ� ƚŚĞ�
�ŽĂƌĚ� ŽĨ� �ƐƐĞƐƐŽƌƐ͕� �ŝƚǇ� �ŽůůĞĐƚŽƌƐ͕��Wt͕� &ŽƌĞƐƚƌǇ͕�
,,^͕� ,ŽƵƐŝŶŐ͕� dƌĞĂƐƵƌĞƌ͕� &ŝƌĞ͕� ĂŶĚ� WŽůŝĐĞ�
ĚĞƉĂƌƚŵĞŶƚƐ͘� ^ĞƌǀŝĐĞ� ƌĞƋƵĞƐƚƐ� ĂƌĞ� ƌĞĐĞŝǀĞĚ� ǀŝĂ�
ƚĞůĞƉŚŽŶĞ͕� ĨĂǆ͕�ĞŵĂŝů͕�ǁĞď�ƉŽƌƚĂů͕� ĂŶĚ�ƐŵĂƌƚƉŚŽŶĞ�
ĂƉƉůŝĐĂƟŽŶ͘� dŚĞ� �Ăůů� �ĞŶƚĞƌ� ĂůƐŽ� ŚĂŶĚůĞƐ� �Wt�
ĂĚŵŝŶŝƐƚƌĂƟŽŶ�ƐĞƌǀŝĐĞƐ͘ 

Service 
Requests

100%

Program Expenses

Program Budgets

Program Expenses
FY17

Actual
FY18 

Adopted
FY19

Adopted
Variance 

FY19-FY18
% 

of Total

Service Requests 418,607      455,554      465,021      9,467          100%

Total Expenditures 418,607      455,554      465,021      9,467          100%



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�ϭϱ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

ϯϭϭ���>>���Ed�Z 

 
 
 
 
 
 
 
 

�ůů�&ƵŶĚƐ�ZĞǀĞŶƵĞ��ĞƚĂŝů 
 

 
EŽ�ƌĞǀĞŶƵĞ�ŝƐ�ŐĞŶĞƌĂƚĞĚ�ďǇ�ƚŚŝƐ�ĚĞƉĂƌƚŵĞŶƚ͘ 

General Fund Operating Budget
 FY17
Actual 

 FY18 
Adopted 

 FY19
Adopted 

 Variance 
FY19-FY18 

Percent 
Change

Personal Services 367,371       403,554       412,263           8,709           2.2%

OTPS 51,236         52,000         52,758             758              1.5%

Capital -              -              -                  -              0.0%

Total General Funds 418,607       455,554       465,021           9,467           2.1%

External Funds Budget
 FY17
Actual 

 FY18 
Available 

 FY19                           
Projected 

 Variance 
FY19-FY18 

Percent 
Change

Grant Funds -              -              -                  -              0.0%

Enterprise/Revolving Funds -              -              -                  -              0.0%

Donations/Trusts -              -              -                  -              0.0%

Other Funding -              -              -                  -              0.0%

Total External Funds -              -              -                  -              0.0%

All Funds Budget 418,607       455,554       465,021           9,467           2.1%

All Funds Expenditure Detail



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�ϭϲ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

ϯϭϭ���>>���Ed�Z 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

^ĞƌǀŝĐĞ�ZĞƋƵĞƐƚƐ 
 
 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ͖�,ĞĂůƚŚǇ�EĞŝŐŚďŽƌŚŽŽĚƐ 

,ŝŐŚůŝŐŚƚƐ 

dŚŝƐ�ǇĞĂƌ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ŚŝƌĞĚ�ƚǁŽ�ŶĞǁ�ƐƚĂī�ŵĞŵďĞƌƐ͘�dƌĂŝŶŝŶŐ�ŽĨ�Ă�ŶĞǁ�ŚŝƌĞ�ƚĂŬĞƐ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�ϴ�ǁĞĞŬƐ͕�ĂŶĚ�ŝƚ�ƵƐƵĂůůǇ�
ƚĂŬĞƐ�ƵƉ�ƚŽ�ϲ�ŵŽŶƚŚƐ�ďĞĨŽƌĞ�ƚŚĞ��ƵƐƚŽŵĞƌ�^ĞƌǀŝĐĞ�ZĞƉƌĞƐĞŶƚĂƟǀĞ�ĨĞĞůƐ�ĞǆƉĞƌŝĞŶĐĞĚ�ĞŶŽƵŐŚ�ƚŽ�ŚĂŶĚůĞ�ĐĂůůƐ�ƌĞůĂƟŶŐ�ƚŽ�Ăůů�ƚŚĞ��
ĚĞƉĂƌƚŵĞŶƚƐ�ǁŝƚŚ�ĐŽŶĮĚĞŶĐĞ͘�<ĞĞƉŝŶŐ�ƚŚŝƐ�ŝŶ�ŵŝŶĚ͕�ϯϭϭ�ŝƐ�ƐƟůů�ĐƵƌƌĞŶƚůǇ�ĂĐŚŝĞǀŝŶŐ�ŝƚƐ�ŐŽĂůƐ�ĨŽƌ�&zϭϴ͕�ǁŝƚŚ�Ă�ϰй�ŝŶĐƌĞĂƐĞ�ŝŶ�ĐĂůů�
ǀŽůƵŵĞ͘��Ɛ�ŽĨ�ƚŚĞ�ĞŶĚ�ŽĨ�:ĂŶƵĂƌǇ�ϮϬϭϴ͕�ϯϭϭ�ŚĂƐ�ĂŶƐǁĞƌĞĚ�ϳϲ͕ϰϵϰ�ĐĂůůƐ͘�ϯϭϭ͛Ɛ�ĂǀĞƌĂŐĞ�ƐƉĞĞĚ�ŽĨ�ĂŶƐǁĞƌ�ŝƐ�ϮϮ�ƐĞĐŽŶĚƐ͕�ŽƵƌ�
ĂďĂŶĚŽŶĞĚ�ĐĂůů�ƌĂƚĞ�ŝƐ��ϱ͘ϱй͕�ĂŶĚ�ŽƵƌ�ƐĞƌǀŝĐĞ�ůĞǀĞů�ŝƐ�ϴϱй͘ 

�Wt� &ŽƌŵƐ͗�ϯϭϭ� ŝƐ� ƚŚĞ�ŵĂŝŶ� ĐŽŶƚĂĐƚ� ĨŽƌ��Wt� ƚƌĂƐŚ� ĂĚŵŝŶŝƐƚƌĂƟŽŶ͕�KƉƚ-/Ŷ͕�KƉƚ–KƵƚ͕� ĂŶĚ��ŝƐĐŽƵŶƚ� ĨŽƌŵƐ͘�tŚŝůĞ� ďĞŝŶŐ�
ƵŶĚĞƌƐƚĂīĞĚ�ĂŶĚ�ŚĂŶĚůŝŶŐ��ŚŝŐŚ�ĐĂůů�ǀŽůƵŵĞƐ͕�ǁĞ�ŵĂŝŶƚĂŝŶĞĚ�ŽƵƌ�ƐĞƌǀŝĐĞ�ůĞǀĞůƐ͕�ƉƌŽǀŝĚŝŶŐ�ƌĞƐƉŽŶƐŝǀĞ�ĐƵƐƚŽŵĞƌ�ƐĞƌǀŝĐĞ�ĨŽƌ�
ƚŚŽƐĞ�ƌĞƋƵĞƐƚƐ͘�ϲϯй�ƉĞƌĐĞŶƚ�ŽĨ�ƚŚĞ�ĨŽƌŵƐ�ƌĞĐĞŝǀĞĚ�ĚƵƌŝŶŐ�ƚŚĞ�ŵĂŝůŝŶŐͬďŝůůŝŶŐ�ƐĞĂƐŽŶ�ůĂƐƚ�ǇĞĂƌ�ƌĞƐƵůƚĞĚ�ŝŶ�Ă�ĚŝƐĐŽƵŶƚ�͘ 

�Wt�&ŽƌŵƐ͗�:ƵůǇ�–�:ĂŶƵĂƌǇ�ϮϬϭϴ 

¨ ϰϮϵ�ĨŽƌŵƐ�ƌĞĐĞŝǀĞĚ 

¨ ϲϴй�ŽĨ�ƚŚĞ�ĨŽƌŵƐ�ƌĞƐƵůƚĞĚ�ŝŶ�Ă�ƌĞƋƵĞƐƚ�ĨŽƌ�ŶĞǁ�ƐĞƌǀŝĐĞ 

¨ ϳϴй�ƌĞƐƵůƚĞĚ�ŝŶ�Ă�ĚŝƐĐŽƵŶƚ͖�ĞůĚĞƌůǇ͕�ǀĞƚĞƌĂŶ͕�ďůŝŶĚ͕�ĂŶĚ�ŝŶĚŝŐĞŶƚ 

¨ �ǀĞƌĂŐĞ�ƚƵƌŶĂƌŽƵŶĚ�ƟŵĞ�ǁĂƐ�ϲ�ĚĂǇƐ�ĨƌŽŵ�ƚŚĞ�ƟŵĞ�ŽĨ�ƌĞƋƵĞƐƚ�ƚŽ�ƚŚĞ�ƟŵĞ�ƐĞƌǀŝĐĞ�ǁĂƐ�ƉƌŽǀŝĚĞĚ͘ 

¨ �Wt�ŝŶŝƟĂƚĞĚ�Ă�ƉŽůŝĐǇ�ƚŚĂƚ�ŶŽ�ďƵůŬ�ƚƌĂƐŚ�ƉŝĐŬ�ƵƉ��ĂƉƉŽŝŶƚŵĞŶƚƐ�ǁŽƵůĚ�ďĞ�ĂĐĐĞƉƚĞĚ�ŝĨ�ƚŚĞƌĞ�ǁĂƐ�ŶŽƚ�ĂŶ�ĂĐƟǀĞ�ĂĐĐŽƵŶƚ�Ăƚ�
ƚŚĞ� ƌĞƋƵĞƐƟŶŐ� ĂĚĚƌĞƐƐ͘� � ^ŽŵĞ� ĐĂůůĞƌƐ� ǁĞƌĞ� ƐƵƌƉƌŝƐĞĚ� ƚŽ� ĮŶĚ� ŽƵƚ� ƚŚĂƚ� ƚŚĞǇ� ĚŝĚŶ͛ƚ� ŚĂǀĞ� ƐĞƌǀŝĐĞ� ďĞĐĂƵƐĞ� ƚŚĞǇ� ǁĞƌĞ� ŝŶ�
ƉŽƐƐĞƐƐŝŽŶ�ŽĨ��ŝƚǇ�ƚƌĂƐŚ�ďĂƌƌĞůƐ͘��tŝƚŚ�ƚŚŝƐ�ŶĞǁ�ŬŶŽǁůĞĚŐĞ͕�ǁĞ�ŐĂǀĞ�ƚŚĞ�ĐĂůůĞƌ�ĂŶ�ŽƉƉŽƌƚƵŶŝƚǇ�ƚŽ�ŽƉƚ-ŝŶ�ƚŽ�ƚƌĂƐŚ�ƐĞƌǀŝĐĞ͘�/Ĩ�
ƚŚĞǇ� ĚŝĚ� ŶŽƚ� ƐƵďŵŝƚ� ŽƉƚ-ŝŶ� ƉĂƉĞƌǁŽƌŬ� ƚŽ� ƉĂǇ� ĨŽƌ� ƚŚĞŝƌ� �ŝƚǇ� ďĂƌƌĞůƐ͕� ǁĞ� ƐĐŚĞĚƵůĞĚ� Ă� ĮĞůĚ� ŝŶƐƉĞĐƟŽŶ� ĂŶĚ� ƌĞŵŽǀĞĚ� ƚŚĞ�
ďĂƌƌĞůƐ͘� ��ƵĞ�ƚŽ�ƚŚŝƐ�ĐŚĂŶŐĞ�ŝŶ�ƉŽůŝĐǇ͕� ŝŶ�ƚŚŝƐ� ůĂƐƚ�ǇĞĂƌ� ��Wt�ŚĂƐ� �ƌĞƚƌŝĞǀĞĚ�ϭϭϬ�ďĂƌƌĞůƐ�ĂŶĚ�ƚŚĞ��ŝƚǇ�ŚĂƐ�ŐĂŝŶĞĚ��Ϯϱ�ŶĞǁ�
ƉĂǇŝŶŐ�ƐĞƌǀŝĐĞ�ĂĐĐŽƵŶƚƐ͕�ĂĐĐŽƵŶƟŶŐ�ĨŽƌ�ŽǀĞƌ�ΨϱϬϬϬ�ŝŶ�ƉĂǇŵĞŶƚƐ͘��ϯϭϭ�ĐŽŶƟŶƵĞƐ�ƚŽ�ƐĐŚĞĚƵůĞ�ƐƉŽƚ�ĐŚĞĐŬƐ�ĨŽƌ��ŝƚǇ�ďĂƌƌĞůƐ�Ăƚ�
ƉƌŽƉĞƌƟĞƐ�ƚŚĂƚ�ŚĂǀĞ�ŶŽƚ�ŽƉƚĞĚ�ŝŶ�ƚŽ��ŝƚǇ�ƚƌĂƐŚ�ƐĞƌǀŝĐĞ͘ 

tĞď�&Žƌŵ�ƌĞƋƵĞƐƚƐ�ĂƌĞ�ƵƉ�ďǇ�ϭϮй�ĨƌŽŵ�ůĂƐƚ�ǇĞĂƌ͘�DŽďŝůĞ�ĂƉƉ�ƵƐĂŐĞ�ŚĂƐ�ĂůƐŽ�ƚĂŬĞŶ�Žī�͕�ǁŝƚŚ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�ϰϲй�ĨƌŽŵ�ůĂƐƚ�ǇĞĂƌ �͘�
dŚĞ�ŝŶĐƌĞĂƐĞ�ŵĂǇ�ďĞ�ĚƵĞ�ƚŽ�ϯϭϭ�ŝŶĐůƵĚŝŶŐ�Ă�ϯϭϭ�ŵĂŐŶĞƚ�ǁŝƚŚ�ĞǀĞƌǇ�ŽƉƚ-ŝŶ�ƌĞƋƵĞƐƚ�ĨŽƌ�ƚƌĂƐŚ�ƐĞƌǀŝĐĞ�ĂŶĚ�ƉƌŽŵŽƟŶŐ�ƚŚĞ�ĂƉƉ�ŽŶ�
ƚŚĞ�EĞǆƚĚŽŽƌ�ǁĞďƐŝƚĞ͘��dŚĞ�ŵŽƐƚ�ƌĞƋƵĞƐƚĞĚ�ĚĞƉĂƌƚŵĞŶƚ�ŝƐ�ƚŚĞ�ƉŽůŝĐĞ�ŽƌĚŝŶĂŶĐĞ��ƐƋƵĂĚ�ĂŶĚ��ůĞĂŶ��ŝƚǇ�ŝŶŝƟĂƟǀĞ͘��ŵĂŝů�
ĐŽŶƟŶƵĞƐ�ƚŽ�ďĞ�ŽƵƌ�ŐƌĞĂƚĞƐƚ�ĐŚĂŶŶĞů�ŽĨ�ĐŽŵŵƵŶŝĐĂƟŽŶ�ƵƐĞĚ�ďǇ�ŝŶƚĞƌŶĞƚ�ƵƐĞƌƐ͖�ĨƌŽŵ�ϮϬϭϳ�ƚŽ�ϮϬϭϴ�ǁĞ�ŚĂǀĞ�ƐĞĞŶ�ĂŶ�ŝŶĐƌĞĂƐĞ�
ŽĨ�ϭϯй͘���KƚŚĞƌ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ŚĂǀĞ�ďĞŐƵŶ�ƚŽ�ůŝŶŬ�ƚŚĞŝƌ���ŝƚǇ�ǁĞďƉĂŐĞƐ�ƚŽ�ϯϭϭ�ƐŽ�ƚŚĂƚ�ŽƵƌ��ĞƉĂƌƚŵĞŶƚ�ĐĂŶ�ƌĞƐƉŽŶĚ�ƚŽ�
ƌĞƐŝĚĞŶƚƐ͛�ŝŶƋƵŝƌŝĞƐ͘ 

Service Requests
 FY17
Actual 

 FY18
Adopted 

 FY19 
Adopted 

Budget         418,607         455,554            465,021 
FTEs                8.8                9.0                    9.0 

Performance Metrics
 FY17
Actual 

 FY18
YTD 

 FY19
Goal 

�% of calls answered within 30 seconds 86% 85% 85%
�% of calls completed without transfers to other 
departments

84% 82% 85%

�% increase of smartphone application downloads 52% 46% 10%



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�ϭϳ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

ϯϭϭ���>>���Ed�Z 

&zϭϵ��ƵĚŐĞƚ��ĚũƵƐƚŵĞŶƚƐ� 
 
 
 

 

 

    

EŽƚĞƐ 

¨ �ĚǀĞƌƟƐŝŶŐ 

¨ &ƵŶĚŝŶŐ�ŝŶĐůƵĚĞĚ�ƚŽ�ŚĂŶŐ�ƐŝŐŶƐ�ĂĚǀĞƌƟƐŝŶŐ�ϯϭϭ�ĂƌŽƵŶĚ�ƚŚĞ�^ƉƌŝŶŐĮĞůĚ�ĚŽǁŶƚŽǁŶ�ĂƌĞĂ�—ΨϱϬϬ 

 

 

 
 
 
 
 
 
 

Program Budget Adjustments
 FY16 
Actual 

 FY17
Actual 

 FY18
Actual 

 FY19
Adopted 

Service Requests
Elimination of  Intern Position                 -                   -          (16,652)                -   
Salaries & Wages          (6,464)                 -                   -                  -   
OTPS          (1,000)                 -                   -                  -   
Advertising                 -                   -                   -                500 

Total Adjustments          (7,464)                 -          (16,652)              500 



dŚŝƐ�WĂŐĞ�/ŶƚĞŶƚŝŽŶĂůůǇ�>ĞĨƚ��ůĂŶŬ 



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�ϭϵ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�/dz��KDWdZK>>�Z 
 

DŝƐƐŝŽŶ 
 
�ŚĂƉƚĞƌ� ϰϲϴ� ŽĨ� ƚŚĞ� �ĐƚƐ� ŽĨ� ϮϬϬϴ͕� ĐƌĞĂƚĞĚ� ŝŶ� ƚŚĞ� �ŝƚǇ� ŽĨ� ^ƉƌŝŶŐĮĞůĚ� ƚŚĞ� ƉŽƐŝƟŽŶ� ŽĨ� �ŽŵƉƚƌŽůůĞƌ͘� dŚĞ� �ŽŵƉƚƌŽůůĞƌ͕�
ĂƉƉŽŝŶƚĞĚ�ďǇ�ƚŚĞ���&K�ĂŶĚ�ĂƉƉƌŽǀĞĚ�ďǇ�ƚŚĞ�DĂǇŽƌ͕�ŵĂŝŶƚĂŝŶƐ� ƚŚĞ��ŝƚǇ͛Ɛ�ĮŶĂŶĐŝĂů� ƌĞĐŽƌĚƐ�ĂŶĚ�ƉƌĞƉĂƌĞƐ� ŝƚƐ�ĮŶĂŶĐŝĂů�
ƐƚĂƚĞŵĞŶƚƐ͘�dŚĞ�ƉƌŝŵĂƌǇ�ŵŝƐƐŝŽŶ�ŝƐ�ƚŽ�ƉƌŽĚƵĐĞ�ƟŵĞůǇ�ĂŶĚ�ĂĐĐƵƌĂƚĞ�ĮŶĂŶĐŝĂů�ƌĞƉŽƌƚƐ�ĂŶĚ�ƚŽ�ĞŶĨŽƌĐĞ�ƚŚĞ��ŝƚǇΖƐ�ďƵĚŐĞƚ͘��
dŚĞ��ŽŵƉƚƌŽůůĞƌ� ŝƐ�ĞŶƚƌƵƐƚĞĚ�ǁŝƚŚ� ƚŚĞ�ƉŽǁĞƌƐ� ĂŶĚ�ĚƵƟĞƐ�ŽĨ� Ă��ŝƚǇ��ƵĚŝƚŽƌ�ƵŶĚĞƌ��ŚĂƉƚĞƌ�ϰϰ� ƐĞĐƟŽŶƐ�ϱϬ� ƚŽ�ϱϰ�͕�ŽĨ��
DĂƐƐ�'ĞŶĞƌĂů�>Ăǁ͕�ƉƌŽǀŝĚĞĚ͕�ŚŽǁĞǀĞƌ͕� ƚŚĂƚ� ƐĞĐƟŽŶ�ϱϬ�ŽĨ� ƐĂŝĚ�ĐŚĂƉƚĞƌ�ϰϭ� ƐŚĂůů�ŽŶůǇ�ĂƉƉůǇ� ƚŽ� ƚŚĞ��ŽŵƉƚƌŽůůĞƌ� ƚŽ� ƚŚĞ�
ĞǆƚĞŶƚ�ƚŚĂƚ�ŝƚ�ĚŽĞƐ�ŶŽƚ�ĐŽŶŇŝĐƚ�ǁŝƚŚ�ƚŚĞ�ĚƵƟĞƐ�ŽĨ�ƚŚĞ��ŝƌĞĐƚŽƌ�ŽĨ�/ŶƚĞƌŶĂů��ƵĚŝƚ�ƵŶĚĞƌ�ƐĞĐƟŽŶ�ϯ͘�dŚĞ��ŽŵƉƚƌŽůůĞƌ�ƐĞƌǀĞƐ�
ĂƐ�ƚŚĞ�͞Ğǆ-ŽĸĐŝŽ͟�ŵĞŵďĞƌ�ŽĨ�ƚŚĞ�^ƉƌŝŶŐĮĞůĚ��ŽŶƚƌŝďƵƚŽƌǇ�ZĞƟƌĞŵĞŶƚ��ŽĂƌĚ͘�� 
 

&zϭϴ��ĞƉĂƌƚŵĞŶƚ�,ŝŐŚůŝŐŚƚƐ 
 
¨ ZĞĐĞŝǀĞĚ� ƚŚĞ� �ĞƌƟĮĐĂƚĞ� ŽĨ� �ĐŚŝĞǀĞŵĞŶƚ� ĨŽƌ� �ǆĐĞůůĞŶĐĞ� ŝŶ� &ŝŶĂŶĐŝĂů� ZĞƉŽƌƟŶŐ� ĨŽƌ� ƚŚĞ� ŝƐƐƵĂŶĐĞ� ŽĨ� ƚŚĞ� �ŝƚǇ͛Ɛ�
 �ŽŵƉƌĞŚĞŶƐŝǀĞ��ŶŶƵĂů�&ŝŶĂŶĐŝĂů�ZĞƉŽƌƚ� ;��&ZͿ� ĨƌŽŵ�ƚŚĞ�'ŽǀĞƌŶŵĞŶƚ�&ŝŶĂŶĐĞ�KĸĐĞƌƐ��ƐƐŽĐŝĂƟŽŶ�ŽĨ� ƚŚĞ�hŶŝƚĞĚ�
 ^ƚĂƚĞƐ�ĂŶĚ��ĂŶĂĚĂ�ĨŽƌ�ƚŚĞ�ƐŝǆƚŚ�ǇĞĂƌ�ŝŶ�Ă�ƌŽǁ  ͘
¨ hƉĚĂƚĞĚ�ƚŚĞ��ŝƚǇ͛Ɛ�ǁĞďƐŝƚĞ�ƚŽ�ŝŶĐůƵĚĞ�ƚŚĞ�KƉĞŶ��ŚĞĐŬďŽŽŬ�ĂŶĚ�ƚŚĞ�dĂǆƉĂǇĞƌ�DŽŶƚŚůǇ�^ƚĂƚĞŵĞŶƚ�ŽŶ�Ă�ƟŵĞůǇ�ďĂƐŝƐ͘ 
¨ WĞƌĨŽƌŵĞĚ�Ă�ƐƵĐĐĞƐƐĨƵů�ǇĞĂƌ�ĞŶĚ�ĐůŽƐĞ�ŽĨ�ƚŚĞ�'ĞŶĞƌĂů�>ĞĚŐĞƌ�ŝŶ�DhE/^�ŽŶ�:ƵůǇ�ϭϰ͕�ϮϬϭϳ  ͘
¨ tŽƌŬĞĚ�ǁŝƚŚ�ƚŚĞ��ŝƚǇΖƐ�ĮŶĂŶĐŝĂů�ŵĂŶĂŐĞŵĞŶƚ�ƚĞĂŵ�ƚŽ�Ăĸƌŵ�ƚŚĞ��ŝƚǇ͛ Ɛ��Ϯ��ŽŶĚ�ZĂƟŶŐ͘ 
¨ dŚƌĞĞ� ƐƚĂī� ŵĞŵďĞƌƐ� ƐƵĐĐĞƐƐĨƵůůǇ� ĐŽŵƉůĞƚĞĚ� ƚŚĞ� �ŶŶƵĂů� DĂƐƐĂĐŚƵƐĞƩƐ� DƵŶŝĐŝƉĂů� �ƵĚŝƟŶŐ� Θ� �ĐĐŽƵŶƟŶŐ����������
 �ĚƵĐĂƟŽŶĂů�WƌŽŐƌĂŵ  ͘
 

 

&zϭϵ��ƵĚŐĞƚ�,ŝŐŚůŝŐŚƚƐ 
 

¨ &ƵŶĚƐ�ϴ͘Ϭ�'ĞŶĞƌĂů�&ƵŶĚ�&d�Ɛ�ĂŶĚ�ϭ͘Ϭ�hƟůŝƚǇ�&ƵŶĚ�&d�  ͘

¨ /ŶĐůƵĚĞƐ�Ă�Ϯй�ƐĂůĂƌǇ�ŝŶĐƌĞĂƐĞ�ĨŽƌ�Ăůů�ŶŽŶ-ďĂƌŐĂŝŶŝŶŐ�ĂŶĚ�hW^�h�ĞŵƉůŽǇĞĞƐ͘ 

¨ /ŶĐůƵĚĞƐ� ůĞǀĞů� ƐĞƌǀŝĐĞ� ĨƵŶĚŝŶŐ� ƚŽ� ĂĚĚƌĞƐƐ� ƐƚĂƚĞ-ŵĂŶĚĂƚĞĚ� ĮŶĂŶĐŝĂů� ƌĞƉŽƌƟŶŐ� ĂŶĚ� �ŝƚǇǁŝĚĞ� ĂĐĐŽƵŶƚƐ� ƉĂǇĂďůĞ���������
ƐĞƌǀŝĐĞƐ͘ 

General Fund Operating Budget
FY 17

Actual
FY 18 

Adopted
FY 19

Adopted
Variance 

FY 19-FY 18
Percent 
Change

Personal Services 549,321            560,457            586,943            26,487              4.7%

OTPS 5,746                5,952                6,087                135                   2.3%

Capital -                    -                    -                    -                    0.0%

Total General Funds 555,067         566,409         593,030         26,622            4.7%

Department Budget

Department FTEs
FY 17

Actual
FY 18 

Adopted
FY 19

Adopted
Variance 

FY 19-FY 18
Percent 
Change

General Fund FTEs                      9.0                      8.0 8.0                    -                    0.0%

Grant FTEs 1.0                                         1.0 1.0                    -                    0.0%

Total FTEs 10.0                9.0                   9.0                   -                  0.0%

Department Staff



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�ϮϬ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�/dz��KDWdZK>>�Z  
 

 

 
 

 
 
 

 
 
 

ZĞǀĞŶƵĞ�^ƵŵŵĂƌǇ 
 

dKd�>�Z�s�Eh�͗��Ψϲϯϰ͕ϬϬϬ 
 

&ŝŶĂŶĐŝĂů� ZĞƉŽƌƟŶŐ� -� �ŽůůĞĐƚƐ� ƌĞǀĞŶƵĞ� ĨƌŽŵ� Ă�
ǀĂƌŝĞƚǇ�ŽĨ�ƐŽƵƌĐĞƐ͕�ŝŶĐůƵĚŝŶŐ͗ 

 
¨ ZĞŐŝƐƚƌǇ�ŽĨ�DŽƚŽƌ�sĞŚŝĐůĞƐ 
¨ ZĞĨƵŶĚƐ�ŽĨ�ŽǀĞƌƉĂǇŵĞŶƚƐ�ĨƌŽŵ�ƉƌĞǀŝŽƵƐ�

ǇĞĂƌƐ 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 
&ŝŶĂŶĐŝĂů� ZĞƉŽƌƟŶŐ� -� DĂŝŶƚĂŝŶ� ƚŚĞ� �ŝƚǇ͛Ɛ�
ĮŶĂŶĐŝĂů� ƐǇƐƚĞŵ� ŽĨ� ƌĞĐŽƌĚ͕� ƉƌŽǀŝĚĞ� ĐŝƚǇ�
ŵĂŶĂŐĞŵĞŶƚ� ĂŶĚ� ŽƚŚĞƌ� ƐƚĂŬĞŚŽůĚĞƌƐ� ǁŝƚŚ� ƚŚĞ�
ĂĐĐŽƵŶƟŶŐ� ĂŶĚ� ĮŶĂŶĐŝĂů� ƌĞĐŽƌĚƐ� ŶĞĐĞƐƐĂƌǇ� ƚŽ�
ŵĂŬĞ� ƐŽƵŶĚ� ĮŶĂŶĐŝĂů� ĚĞĐŝƐŝŽŶƐ͖� ƚŽ� ĞŶƐƵƌĞ� ƚŚĞ�
�ŝƚǇ� ĮŶĂŶĐŝĂů� ƚƌĂŶƐĂĐƟŽŶƐ� ĂƌĞ� ŝŶ� ĐŽŵƉůŝĂŶĐĞ�
ǁŝƚŚ�ĂƉƉůŝĐĂďůĞ�ĂĐĐŽƵŶƟŶŐ�ƌĞŐƵůĂƟŽŶƐ͕�ůĂǁ͕�ĂŶĚ�
ƚŽ� ŵĂǆŝŵŝǌĞ� ƚŚĞ� ƉƌŽĚƵĐƟǀŝƚǇ� ĂŶĚ� ĞĸĐŝĞŶĐǇ� ŽĨ�
DhE/^͘� 
 
�ĐĐŽƵŶƚƐ� WĂǇĂďůĞ�-��ƵĚŝƚ�ĞǀĞƌǇ� ŝŶǀŽŝĐĞ�ƉĂŝĚ�ďǇ�
ƚŚĞ� �ŝƚǇ� ƚŽ� ĞŶƐƵƌĞ� ĂĐĐƵƌĂĐǇ� ĂŶĚ� ůĞŐĂůŝƚǇ͘� sĞƌŝĨǇ�
ƚŚĂƚ� ĂŶ� ĂƉƉƌŽƉƌŝĂƟŽŶ� ŝƐ� ŝŶ� ƉůĂĐĞ� ƉƌŝŽƌ� ƚŽ�
ĞǆĞĐƵƟŽŶ� ŽĨ� Ăůů� �ŝƚǇ� �ŽŶƚƌĂĐƚƐ� ĂŶĚ� WƵƌĐŚĂƐĞ�
KƌĚĞƌƐ͘� 

Program Budgets

Program Expenses
FY 17

Actual
FY 18 

Adopted
FY 19

Adopted
Variance 

FY 19-FY 18
% 

of Total

Financial Reporting 333,040            339,845            395,354            55,508              66.7%

Accounts Payable 222,027            226,563            197,677            (28,887)             33.3%

Total General Fund Expenditures 555,067         566,409         593,030         26,622            100%

Departmental Revenue

Program Revenue
FY 17

Actual
FY 18 

Adopted
FY 19

Adopted
Variance 

FY 19-FY 18
% 

of Total

Accounts Payable -                    -                    -                    -                    0.0%

Financial Reporting 1,053,418         1,082,152         634,000            (448,152)           100%

Total Departmental Revenue 1,053,418      1,082,152      634,000         (448,152)        100%

Financial 
Reporting

66.7%Accounts 
Payable
33.3%

Program Expenses

Financial 
Reporting

100%

Program Revenue



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�Ϯϭ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�/dz��KDWdZK>>�Z 

 
 

General Fund Operating Budget
 FY 17
Actual 

 FY 18 
Adopted 

 FY 19
Adopted 

 Variance 
FY 19-FY 18 

Percent 
Change

Personal Services 549,321            560,457            586,943            26,487              4.7%

OTPS 5,746                5,952                6,087                135                   2.3%

Capital -                    -                    -                    -                    0.0%

Total General Funds 555,067         566,409         593,030         26,622            4.7%

External Funds Budget
 FY 17
Actual 

 FY 18
Available 

 FY 19
Projected 

 Variance 
FY 19-FY 18 

Percent 
Change

Grant Funds -                    -                    -                    -                    0.0%

Enterprise/Revolving Funds -                    -                    -                    -                    0.0%

Donations/Trusts -                    -                    -                    -                    0.0%

Other Funding -                    -                    -                    -                    0.0%

Total External Funds -                  -                  -                  -                  0.0%

All Funds Budget 555,067         566,409         593,030         26,622            0.0%

Department Revenue
 FY 17
Actual 

 FY 18 
Adopted 

 FY 19
Adopted 

 Variance 
FY 19-FY 18 

Percent 
Change

Other Revenue - State (300)                  -                    -                    -                    0.0%

Miscellaneous Revenue 617,385            685,000            630,000            (55,000)             -8.0%

Reimb For Prior Year Expenditure 404,887            393,152            -                    (393,152)           -100%

Indirect Cost Reimbursement 7,099                2,000                2,000                -                    0.0%

Petty Cash - Close/Over 26                     -                    -                    -                    0.0%

Refund Of Expenditure 24,320              2,000                2,000                -                    0.0%

Total Departmental Revenue 1,053,418      1,082,152      634,000         (448,152)        -41.4%

External Funding Sources
Type of
Funding

Expiration
 Date

 FY 17
Actual 

 FY 18
Available  

 FY 19
Projected 

Subtotal FY 19 Anticipated Grants -                  -                  -                  

Subtotal FY 19 Other Funds -                  -                  -                  

Total External Funds -                  -                  -                  -                  -                  

All Funds Expenditure Detail

All Funds Revenue Detail



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�ϮϮ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�/dz��KDWdZK>>�Z 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

&ŝŶĂŶĐŝĂů�ZĞƉŽƌƟŶŐ 
 
 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�&ŝƐĐĂů�DĂŶĂŐĞŵĞŶƚ� 

 
,ŝŐŚůŝŐŚƚƐ 

 
¨ ^ƵďŵŝƩĞĚ�ƚŚĞ�^ƚĂƚĞ�ŵĂŶĚĂƚĞĚ�^ĐŚĞĚƵůĞ���ZĞƉŽƌƚ�ŽŶ�EŽǀĞŵďĞƌ�ϯϬ͕�ϮϬϭϳ� 

¨ �ŽŽƌĚŝŶĂƚĞĚ��ŶŶƵĂů��ƵĚŝƚ�ĂŶĚ�&ĞĚĞƌĂů�^ŝŶŐůĞ��ƵĚŝƚ�ǁŝƚŚ��ǆƚĞƌŶĂů��ƵĚŝƚŽƌƐ� 

¨ ^ƵďŵŝƩĞĚ�DŽŶƚŚůǇ�ZĞǀĞŶƵĞ�ǀƐ͘��ǆƉĞŶĚŝƚƵƌĞ�ZĞƉŽƌƚƐ�ƚŽ�ƚŚĞ�DĂǇŽƌ�ĂŶĚ��ŝƚǇ��ŽƵŶĐŝů� 

¨ �ĞƌƟĮĞĚ�&ƌĞĞ��ĂƐŚ�ǁŝƚŚ�ƚŚĞ�DĂƐƐĂĐŚƵƐĞƩƐ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�ZĞǀĞŶƵĞ�ŝŶ�:ĂŶƵĂƌǇ�ϮϬϭϴ 

¨ �ŽŵƉĞƚĞĚ�ƚŚĞ�D���ĞƉĂƌƚŵĞŶƚ�ŽĨ�ZĞǀĞŶƵĞ�zĞĂƌ��ŶĚ��ŚĞĐŬůŝƐƚ 

¨ �ŽŵƉůĞƚĞĚ�ƚŚĞ�dĂǆ�ZĞĐĂƉ�^ŚĞĞƚ�ĨŽƌ�&ŝƐĐĂů�zĞĂƌ�ϮϬϭϴ 

¨ ZĞĐŽŶĐŝůŝĂƟŽŶ�ŽĨ��ůů�dĂǆ�ĂŶĚ��ĞƉĂƌƚŵĞŶƚĂů�ZĞĐĞŝǀĂďůĞƐ� 

¨ �ĂƐŚ�ZĞĐŽŶĐŝůŝĂƟŽŶ�ǁŝƚŚ�dƌĞĂƐƵƌĞƌƐ�ŽŶ�Ă�ƋƵĂƌƚĞƌůǇ�ďĂƐŝƐ 

¨ WƌŽƉĞƌ�ƌĞĐŽƌĚŝŶŐ�ŽĨ�Ăůů�'ĞŶĞƌĂů�:ŽƵƌŶĂů�ĂŶĚ��ƵĚŐĞƚ��ŵĞŶĚŵĞŶƚ�ĞŶƚƌŝĞƐ�ŝŶ�ƚŚĞ��ĐĐŽƵŶƟŶŐ�^ǇƐƚĞŵ 

¨ DĂŝŶƚĞŶĂŶĐĞ�ŽĨ�Ăůů�ƌĞĐŽƌĚƐ�ŽĨ�'ƌĂŶƚƐ͕�'ŝŌƐ�ĂŶĚ�ŽƚŚĞƌ�^ƉĞĐŝĂů�ZĞǀĞŶƵĞ�&ƵŶĚƐ� 

 FY 17
Actual 

 FY 18
Adopted 

 FY 19
Adopted 

Budget 333,040           339,845                              395,354 
FTEs 6.0                   6.0                                              6.0 

Performance M etrics
 FY 17
Actual 

 FY 18 
Y TD 

 FY 19 
Goal 

�Average # of days to close month 7 7 7
�# of post-close adjustments 74 50 50



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�Ϯϯ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�/dz��KDWdZK>>�Z 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

�ĐĐŽƵŶƚƐ�WĂǇĂďůĞ 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�&ŝƐĐĂů�DĂŶĂŐĞŵĞŶƚ� 
 

,ŝŐŚůŝŐŚƚƐ 
 

¨ �ƌĞĂƚĞĚ͕�ŵĂŝůĞĚ�ĂŶĚ�ĮůĞĚ�ϭϬϵϵ�&ŽƌŵƐ�ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�/Z^�ZĞŐƵůĂƟŽŶƐ�ŽŶ�Ă�ƟŵĞůǇ�ďĂƐŝƐ 

¨ �ƐƐƵƌĞĚ�ƚŚĂƚ�Ăůů�ƚƌĂŶƐĂĐƟŽŶƐ�ǁĞƌĞ�ƉƌŽƉĞƌůǇ�ĚŽĐƵŵĞŶƚĞĚ�ǁŝƚŚ�ĐŽƌƌĞƐƉŽŶĚŝŶŐ�ŝŶǀŽŝĐĞƐ 

¨ ^ƚĂī�ŵĞŵďĞƌ�ƉƌŽǀŝĚĞƐ�DhE/^�ƚƌĂŝŶŝŶŐ�ƚŽ�Ăůů�ŶĞǁ��ŝƚǇ�ĞŵƉůŽǇĞĞƐ�ŽŶ�ĂŶ�ĂĚ�ŚŽĐ�ďĂƐŝƐ 

¨ WĂƌƟĐŝƉĂƚĞĚ� ŝŶ� ďŝ-ǁĞĞŬůǇ� ŵĞĞƟŶŐƐ� ǁŝƚŚ� WƌŽĐƵƌĞŵĞŶƚ͕� >Ăǁ� ĂŶĚ� ƚŚĞ� ^ĐŚŽŽů� �ĞƉĂƌƚŵĞŶƚ� ƚŽ�
ƚƌŽƵďůĞƐŚŽŽƚ��ŽŶƚƌĂĐƚ�ĂŶĚ��ĐĐŽƵŶƚƐ�WĂǇĂďůĞ�ŝƐƐƵĞƐ 

¨ �ŶĨŽƌĐĞŵĞŶƚ�ŽĨ�ƚŚĞ��ŝƚǇ��ƵĚŐĞƚ�ĂŶĚ�'ƌĂŶƚ��ǁĂƌĚƐ�ŽŶ�Ăůů� ŝŶǀŽŝĐĞƐ�ĂŶĚ�ĐŽŶƚƌĂĐƚƐ�ĨŽƌ�ƚŚĞ��ŝƚǇ�ĂŶĚ�
^ĐŚŽŽů��ĞƉĂƌƚŵĞŶƚƐ� 

 FY 17
Actual 

 FY 18 
Adopted 

 FY 19 
Adopted 

Budget 222,027           226,563            197,677                 
FTEs 4.0                   3.0                                              3.0 

Performance M etrics
 FY 17
Actual 

 FY 18
Y TD 

 FY 19
Goal 

# correcting accounting entries to total accounting entries 11 10 10
% vendors/bills not paid on time/after 90 days 4% 3% 3%



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�Ϯϰ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�/dz��KDWdZK>>�Z 

&zϭϵ��ƵĚŐĞƚ��ĚũƵƐƚŵĞŶƚƐ 

 

EŽƚĞƐ 

¨ KdW^��ĚĚŝƟŽŶ͗ 

à��ZĞŶƚĂů�-�KĸĐĞ��ƋƵŝƉŵĞŶƚ͗��ŽŶƚƌĂĐƚƵĂů�/ŶĐƌĞĂƐĞ�Ψϭϯϱ 

Program Budget Adjustments
 FY 16 
Actual 

 FY 17
Actual 

 FY 18
Actual 

 FY 19 
Adopted 

Accounts Payable

Salaries & Wages                   (910)                        -                (34,766)                            -   

Rental - Office Equipment                        -                          -                          -                           135 

Seminars/Trainings & Membership Fees                (2,790)                        -                          -                              -   

Office Supplies & Equipment                (2,200)                   (319)                        -                              -   

Postage & Delivery                        -                       750                        -                              -   

In-State Travel                   (250)                        -                          -                              -   

Financial Reporting                       -                         -                         -                             -   

Total Adjustments              (6,150)                    431            (34,766)                        135 



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�Ϯϱ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

K&&/���K&�WZK�hZ�D�Ed 

DŝƐƐŝŽŶ 
 
dŚĞ�KĸĐĞ�ŽĨ�WƌŽĐƵƌĞŵĞŶƚ� ;KKWͿ�ĂƐƐŝƐƚƐ�Ăůů��ŝƚǇ��ĞƉĂƌƚŵĞŶƚƐ� ŝŶ�ŵĞĞƟŶŐ�ƚŚĞŝƌ�ƉƵƌĐŚĂƐŝŶŐ�ŐŽĂůƐ�ĂŶĚ�ĐŽŶƚƌĂĐƟŶŐ�ŶĞĞĚƐ�ƚŚĂƚ�ĂƌĞ�
ƌĞƋƵŝƌĞĚ�ĨŽƌ�ƚŚĞŝƌ�ĚĞƉĂƌƚŵĞŶƚĂů�ĨƵŶĐƟŽŶƐ͕�ǁŚŝůĞ�ĂůƐŽ�ĞŶƐƵƌŝŶŐ�ƚŚĂƚ��ŝƚǇ��ĞƉĂƌƚŵĞŶƚƐ�ĂƌĞ�ĂĐƟŶŐ�ŝŶ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ƚŚĞ�ŵƵŶŝĐŝƉĂů�
ƉƌŽĐƵƌĞŵĞŶƚ� ƌĞƋƵŝƌĞŵĞŶƚƐ� ĂƐ� ĚĞƐĐƌŝďĞĚ� ďǇ� DĂƐƐĂĐŚƵƐĞƩƐ� 'ĞŶĞƌĂů� >ĂǁƐ͘� dŚĞ� �ĞƉĂƌƚŵĞŶƚ� ƉƌŽǀŝĚĞƐ� ƚŚĞ� �ŝƚǇ� ǁŝƚŚ� ŐŽŽĚƐ� ĂŶĚ�
ƐĞƌǀŝĐĞƐ�Ăƚ�Ă� ůŽǁ�ĐŽƐƚ� ƚŚƌŽƵŐŚ�Ă�ĐŽŵƉĞƟƟǀĞ�ĂŶĚ�ĞĸĐŝĞŶƚ�ĐŽŶƚƌĂĐƚƵĂů�ďŝĚĚŝŶŐ�ƉƌŽĐĞƐƐ� ƌĞŐƵůĂƚĞĚ�ƵŶĚĞƌ��ŚĂƉƚĞƌ�ϯϬ�͕�ĂŶĚ�ƉƵďůŝĐ�
ĐŽŶƐƚƌƵĐƟŽŶ� ůĂǁƐ��ŚĂƉƚĞƌ�ϭϰϵ͕�ϭϰϵ�͕�ϯϬͬϯϵ;DͿ�ĂŶĚ��ŚĂƉƚĞƌ�ϳ�͕�ĂƐ�ǁĞůů�ĂƐ�ƵƟůŝǌŝŶŐ�ĞǆŝƐƟŶŐ�ƐƚĂƚĞǁŝĚĞ�ĂŶĚ�ŶĂƟŽŶĂů�ĂŐƌĞĞŵĞŶƚƐ�
ǁŝƚŚ�ĨĂǀŽƌĂďůĞ�ƚĞƌŵƐ�ĂŶĚ�ĐŽŶĚŝƟŽŶƐ�ƚŽ�ƌĞĚƵĐĞ�ƚŚĞ��ŝƚǇ͛Ɛ�ďŝĚĚŝŶŐ�ĐŽƐƚƐ�ĂŶĚ�ƚŚĞ�ƟŵĞ�ĂŶĚ�ƌĞƐŽƵƌĐĞƐ�ƐƉĞŶƚ�ƚŽ�ƉƌŽĐƵƌĞ�ƐĞƌǀŝĐĞƐ͘�dŚĞ�
KKW�ŝƐ�ĐŽŵŵŝƩĞĚ�ƚŽ�ƉƌŽǀŝĚŝŶŐ�ǀĂůƵĞ-ĂĚĚĞĚ�ƐƚƌĂƚĞŐŝĐ�ƉƌŽĐƵƌĞŵĞŶƚƐ�ƚŽ�ĂƐƐŝƐƚ�ŝŶ�ŵŝƟŐĂƟŶŐ�ƚŚĞ�ŽǀĞƌĂůů�ĮŶĂŶĐŝĂů�ƉŝĐƚƵƌĞ�ŽĨ�ƚŚĞ��ŝƚǇ͘� 

 
&zϭϴ��ĞƉĂƌƚŵĞŶƚ�,ŝŐŚůŝŐŚƚƐ 

 
¨ WŽůŝĐǇ�/ŵƉůĞŵĞŶƚĂƟŽŶƐ͗�dŚĞ�KKW�ĐŽŶƟŶƵĞƐ�ŝƚƐ�ǁŽƌŬ�ŝŶ�ŝŵƉůĞŵĞŶƟŶŐ�ƵƉĚĂƚĞĚ�ƉƌŽĐĞĚƵƌĞƐ�ƚŽ�ƐƚƌĞĂŵůŝŶĞ�ƉƵƌĐŚĂƐŝŶŐ͘�dŚĞ�KKW�

ŚĂƐ�ĚĞǀĞůŽƉĞĚ�ƚƌĂŝŶŝŶŐ�ŵŽĚƵůĞƐ�ĨŽƌ��ŝƚǇ��ĞƉĂƌƚŵĞŶƚƐ�ĂŶĚ�ǁŝůů�ĐŽŶĚƵĐƚ�ƚƌĂŝŶŝŶŐƐ�ŝŶ�&zϭϵ�ƚŽ�ĞŶƐƵƌĞ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ƚŚĞ�ŶĞǁ�
ƉƌŽĐĞĚƵƌĞƐ�ĐŽŶƚĂŝŶĞĚ�ŝŶ�ƚŚĞ�DĂƐƐĂĐŚƵƐĞƩƐ�DƵŶŝĐŝƉĂů�DŽĚĞƌŶŝǌĂƟŽŶ��Đƚ͘� 

¨ dŚĞ� �ŝƚǇ� ŚĞůƉĞĚ� ĐŽŶĚƵĐƚ� ƐĞǀĞƌĂů� ĞŵĞƌŐĞŶĐǇ� ƉƌŽĐƵƌĞŵĞŶƚƐ� ŽŶ� ƐŚŽƌƚ� ŶŽƟĐĞ� ƚŽ� ƉƌĞƐĞƌǀĞ� ŽƉĞƌĂƟŽŶƐ� ŝŶĐůƵĚŝŶŐ� ƚŚĞ� ĨĂŝůĞĚ�
ĐŽŵƉƌĞƐƐŽƌ�Ăƚ��Ǉƌ��ƌĞŶĂ͕�^ǁĂŶ�WŽŶĚ�ĞŵĞƌŐĞŶĐǇ�ĚƌĞĚŐŝŶŐ�ĂŶĚ�ĞŵĞƌŐĞŶĐǇ�ƌĞƉĂŝƌƐ�ƚŽ�ƚŚĞ�ĐĂŵƉĂŶŝůĞ͘� 

¨ ����� �ŽŶƚƌĂĐƚƐ͗� dŚĞ� KKW� ĂƐƐŝƐƚĞĚ� ƚŚĞ� �ĞƉĂƌƚŵĞŶƚ� ŽĨ� �ĂƉŝƚĂů� �ƐƐĞƚ� �ŽŶƐƚƌƵĐƟŽŶ� ŝŶ� ƉƌŽĐƵƌŝŶŐ� ĂŶĚ� ƐĞĐƵƌŝŶŐ� ĐŽŶƚƌĂĐƚƐ� ĨŽƌ�
ƐĞǀĞƌĂů� ƉƌŽũĞĐƚƐ� ŝŶ� &zϭϴ͕� ŝŶĐůƵĚŝŶŐ� � ƚŚĞ� �ƵůŝŶĂƌǇ� ĂŶĚ� EƵƚƌŝƟŽŶ� �ĞŶƚĞƌ� ;ΨϭϬ͘ϮDͿ͕� <ŝůĞǇ�DŝĚĚůĞ� ^ĐŚŽŽů� ǁŝŶĚŽǁƐ� ĂŶĚ� ĚŽŽƌƐ�
;Ψϱ͘ϮDͿ͕��ĞŶƚƌĂů�>ŝďƌĂƌǇ�;Ψϯ͘ϱDͿ͕��ĂŶĞƫ�DŽŶƚĞƐƐŽƌŝ�DĂŐŶĞƚ�^ĐŚŽŽů�ǁŝŶĚŽǁƐ�ĂŶĚ�ĚŽŽƌƐ�;ΨϮ͘ϮDͿ͕�ĂŶĚ�ŚĂƐ�ŵƵůƟƉůĞ�ŽƚŚĞƌ�ůĂƌŐĞ�
ƐĐĂůĞ� ƉƌŽũĞĐƚƐ� ŝŶ� ƚŚĞ� ƉŝƉĞůŝŶĞ� ĨŽƌ� &zϭϵ� ;�ƌŝŐŚƚǁŽŽĚ͕� ĞƚĐ͘Ϳ͘� KKW� ĂƐƐŝƐƚĞĚ� ƚŚĞ� �ĞƉĂƌƚŵĞŶƚ� ŽĨ� WƵďůŝĐ�tŽƌŬƐ� ǁŝƚŚ� ĐŽŶĚƵĐƟŶŐ�
ĂƌƚĞƌŝĂů�ƉĂǀŝŶŐ�ĨŽƌ�Ψϯ͘ϱD͘ 

¨ �ŽŶƚƌĂĐƚ�WƌŽĐĞƐƐŝŶŐ͗��Ɛ�ŽĨ�ϰͬϭϯͬϭϴ͕�ƚŚĞ�KKW�ŐĞŶĞƌĂƚĞĚ�ϲϲϲ�ĐŽŶƚƌĂĐƚƐ͕�ǁŚŝĐŚ�ŝƐ�Ă�ƐƵďƐƚĂŶƟĂů�ĚĞĐƌĞĂƐĞ�ĨƌŽŵ�ůĂƐƚ�ǇĞĂƌ͘�dŚŝƐ�ŝƐ�Ă�
ĚŝƌĞĐƚ�ƌĞƐƵůƚ�ŽĨ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ͛Ɛ�ƉŽůŝĐǇ�ŽĨ�ƉƵƐŚŝŶŐ�ƚŚƌŽƵŐŚ�ůŽǁ�ƌŝƐŬ�ĐŽŶƚƌĂĐƚƐ�ĂŶĚ�ƉƵƌĐŚĂƐĞƐ�ƵŶĚĞƌ�ΨϮϱ<�ĂƐ�ƉƵƌĐŚĂƐĞ�ŽƌĚĞƌƐ͘�
�ĸĐŝĞŶĐǇ�ŚĂƐ�ďĞĞŶ� ŝŶĐƌĞĂƐĞĚ�Ă� ŐƌĞĂƚ�ĚĞĂů� ĨŽƌ� ƚŚĞƐĞ�ƉƵƌĐŚĂƐĞƐ͘��Ǉ� ŝŵƉůĞŵĞŶƟŶŐ� ƚŚĞ�ƵƉĚĂƚĞĚ� ĐŽŶƚƌĂĐƚͬWK� ƚŚƌĞƐŚŽůĚƐ͕� ƚŚĞ�
KKW� ǁĂƐ� ĂďůĞ� ƚŽ� ƌĞĚƵĐĞ� ƚŚĞ� ĂŵŽƵŶƚ� ŽĨ� ƌĞƐŽƵƌĐĞƐ� ĚĞĚŝĐĂƚĞĚ� ƚŽ� ĂĚŵŝŶŝƐƚƌĂƟŶŐ� ƚŚĞƐĞ� ƐŵĂůůĞƌ� ĐŽŶƚƌĂĐƚƐ� ďǇ� Ă� ƐƵďƐƚĂŶƟĂů�
ĂŵŽƵŶƚ͘ 

¨ �ƐƐŝƐƚĞĚ�ƚŚĞ�dƌĞĂƐƵƌĞƌͬ�ŽůůĞĐƚŽƌ�ŝŶ�ĞƐƚĂďůŝƐŚŝŶŐ�ŵŽƌĞ�ĐŽŵƉĞƟƟǀĞ�ĐŽŶƚƌĂĐƚƐ�ĨŽƌ�ƚŚĞ��ŝƚǇ͛Ɛ��ĂŶŬŝŶŐ�Θ�dĂǆ�dŝƚůĞ�KƉĞƌĂƟŽŶƐ͘� 
¨ �ŽůůĂďŽƌĂƚĞĚ�ǁŝƚŚ�ƚŚĞ��W�ZD�ĂŶĚ�KD��ŝŶ�ƉƌŽĐƵƌŝŶŐ�ĂŶĚ�ĞƐƚĂďůŝƐŚŝŶŐ�ŶĞǁ�ĐŽŶƚƌĂĐƚƐ�ĨŽƌ�ƚŚĞ�ƉƵƌĐŚĂƐĞ�ŽĨ�ŶĂƚƵƌĂů�ŐĂƐ͕�ƌĞƐƵůƟŶŐ�

ŝŶ�Ă�ƐŝŐŶŝĮĐĂŶƚ�ƐĂǀŝŶŐƐ�ŽǀĞƌ�ƚŚĞ�ƚĞƌŵ�ŽĨ�ƚŚĞƐĞ�ĐŽŶƚƌĂĐƚƐ͘ 
¨ KKW�ŚĞůƉĞĚ�ƚŚĞ�KĸĐĞ�ŽĨ�WůĂŶŶŝŶŐ�ĂŶĚ��ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ�ďŝĚ�ŽƵƚ�ĂŶĚ�ƐƵĐĐĞƐƐĨƵůůǇ�ĐŽŶƚƌĂĐƚ�ǁŝƚŚ�Ă�Įƌŵ�ĨŽƌ�ǁĂǇĮŶĚŝŶŐ�

ƐĞƌǀŝĐĞƐ�ĨŽƌ�ƚŚĞ��ŝƚǇ͛Ɛ�ĚŽǁŶƚŽǁŶ�ĂƌĞĂ͘ 

 
&zϭϵ��ƵĚŐĞƚ�,ŝŐŚůŝŐŚƚƐ 

 
¨ &ƵŶĚƐ�'ĞŶĞƌĂů�&ƵŶĚ�ϳ͘Ϭ�&d�Ɛ�ĨŽƌ�&zϭϵ͘ 

General Fund Operating Budget
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 406,952        512,091        480,287        (31,804)        -6.2%

OTPS 104,955        92,991          92,991         -               0.0%

Capital -               -               -               -               0.0%

Total General Funds 511,907        605,082        573,278        (31,804)        -5.3%

Department Budget

Department FTEs
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
Percent 
Change

General Fund FTEs                7.0                8.0                7.0 (1.0)              -12.5%

Total FTEs 7.0               8.0               7.0               (1.0)              -12.5%

Department Staff



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�Ϯϲ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

K&&/���K&�WZK�hZ�D�Ed  
 

 
 

 
 
 
 
 
 

ZĞǀĞŶƵĞ�^ƵŵŵĂƌǇ 
 

dŚŝƐ�ĚĞƉĂƌƚŵĞŶƚ�ĚŽĞƐ�ŶŽƚ�ƉƌŽĚƵĐĞ�ĂŶǇ�ƌĞǀĞŶƵĞ͘ 
 

  

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 
�ŝĚ�DĂŶĂŐĞŵĞŶƚ—��ŶƐƵƌĞƐ�ƚŚĂƚ�Ăůů�ďŝĚƐ�ĂŶĚ�
ĐŽŶƚƌĂĐƚƐ�ƉƌŽĐĞƐƐĞĚ�ďǇ�ƚŚĞ�KĸĐĞ�ŽĨ�
WƌŽĐƵƌĞŵĞŶƚ�ƐƵƉƉŽƌƚ�ƚŚĞ�ƌĞƋƵĞƐƚƐ�ĨŽƌ�ƉƌŽƉŽƐĂů͕�
ŝŶǀŝƚĂƟŽŶƐ�ĨŽƌ�ďŝĚ͕�ĂŶĚ�ƌĞƋƵĞƐƚƐ�ĨŽƌ�ƋƵŽƚĞƐ��ĂƐ�
ƌĞŐƵůĂƚĞĚ�ďǇ�ƚŚĞ�^ƚĂƚĞ͕�ĂŶĚ�ŵŽŶŝƚŽƌƐ�Ăůů�
ĞǆĞĐƵƚĞĚ�ĐŽŶƚƌĂĐƚƐ�ĨŽƌ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�t��ͬ
D���ĂŶĚ�ĨĞĚĞƌĂů�ĂŶĚ�ƐƚĂƚĞ�ƌĞƋƵŝƌĞŵĞŶƚƐ͘ 
 
�ŽŶƚƌĂĐƚ��DĂŶĂŐĞŵĞŶƚ—DĂŝŶƚĂŝŶƐ�ĂŶĚ�
ŵŽŶŝƚŽƌƐ�ƚŚĞ�ůĂƌŐĞ�ŵĂũŽƌŝƚǇ�ŽĨ��ŝƚǇ��ŽŶƚƌĂĐƚƐ�
ĂŶĚ�WƌŝĐĞ��ŐƌĞĞŵĞŶƚƐ�ŵĞĞƟŶŐ�ĚĞƉĂƌƚŵĞŶƚĂů�
ŶĞĞĚƐ�ĂƐ�ƉƌĞƐĐƌŝďĞĚ�ďǇ�ǀĂƌŝŽƵƐ�ůŽĐĂů͕�ƐƚĂƚĞ͕�ĂŶĚ�
ĨĞĚĞƌĂů�ĐŽŶƚƌĂĐƟŶŐ�ůĂǁƐ�ĂƐ�ǁĞůů�ĂƐ�ƉƌŽĐĞƐƐŝŶŐ�
ĂŶǇ�ŶĞĐĞƐƐĂƌǇ�ĂŵĞŶĚŵĞŶƚƐ�Žƌ�ƌĞŶĞǁĂůƐ�
ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ďŝĚͬĐŽŶƚƌĂĐƚ�ƉƌŽĐĞƐƐ͘ 
 

Program Budgets

Program Expenses
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
% 

of Total

Bid Management         292,518         345,761         327,588         (18,174) 57.1%

Contract Management         219,389         259,321         245,691         (13,630) 42.9%

Total General Fund Expenditures 511,907        605,082        573,278        (31,804)        100%

Bid 
Management

57.1%

Contract 
Management

42.9%

Program Expenses



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�Ϯϳ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

K&&/���K&�WZK�hZ�D�Ed 

 
 

General Fund Operating Budget
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 406,952        512,091        480,287        (31,804)         -6.2%

OTPS 104,955        92,991          92,991          -               0.0%

Capital -               -               -               -               0.0%

Total General Funds 511,907        605,082        573,278        (31,804)         -5.3%

External Funds Budget
 FY17
Actual 

 FY18
Available 

FY19
Projected

Variance 
FY19-FY18

Percent 
Change

Grant Funds -               -               -               -               0.0%

Enterprise/Revolving Funds -               -               -               -               0.0%

Donations/Trusts -               -               -               -               0.0%

Other Funding -               -               -               -               0.0%

Total External Funds -               -               -               -               0.0%

All Funds Budget 511,907        605,082        573,278        (31,804)         -5.3%

Department Revenue
 FY17
Actual 

 FY18
Adopted 

FY19
Adopted

Variance 
FY19-FY18

Percent 
Change

Departmental Fees -               -               -               -               0.0%

Sale Of Old Materials                                       22,343          -               -               -               0.0%

Sale Of Land & Bldg                                     -               -               -               -               0.0%

Total Departmental Revenue 22,343          -               -               -               0.0%

External Funding Sources
 Type of 
Funding 

 Expiration
 Date 

 FY17
Actual 

 FY18
Available 

 FY19
Projected 

Total External Funds -               -               -               

All Funds Expenditure Detail

All Funds Revenue Detail



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�Ϯϴ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

K&&/���K&�WZK�hZ�D�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

�ŝĚ�DĂŶĂŐĞŵĞŶƚ 
 
 
 
 
 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ� 
 

,ŝŐŚůŝŐŚƚƐ 
 

7KH�2IILFH�RI�3URFXUHPHQW� LV� UHVSRQVLEOH� IRU� WKH�SURGXFWLRQ�RI�ELGV� IRU�DQ\�JRRGV�RU� VHUYLFHV�YDOXHG�RYHU�
�������� 7KH� GLIIHUHQW� W\SHV� RI� ELGV� DUH� FDWHJRUL]HG� E\� 0DVVDFKXVHWWV� 6WDWH� /DZ� DQG� LQFOXGH�� 4XRWHV��
,QYLWDWLRQ�WR�%LG��5HTXHVW�IRU�3URSRVDOV��5HTXHVW� IRU�4XDOLILFDWLRQV��'LVSRVLWLRQ�RI�5HDO�3URSHUW\��)RU�6DOH�
%LGV��DQG�&RQVWUXFWLRQ�&RQWUDFWV��*RRGV�DQG�VHUYLFHV�UDQJLQJ�LQ�YDOXH�IURP��������WR���������GR�QRW�UHTXLUH�
D� ELGGLQJ� SURFHVV�� RQO\� D� VROLFLWDWLRQ� IRU� WKUHH� SULFH� TXRWHV�ZLWK� WKH� FRQWUDFW� EHLQJ� DZDUGHG� WR� WKH� ORZHVW�
UHVSRQVLEOH�ELGGHU��7KH�2IILFH�RI�3URFXUHPHQW�FRQGXFWV�WKLV�SURFHVV�DQG�DFWV�DV�D�OLDLVRQ�ZLWK�WKH�'HSDUWPHQW�
KHDG� UHTXHVWLQJ� WKH� SURFXUHPHQW� WKURXJKRXW� WKH� SURFHVV�� $Q\� SURFXUHPHQW� YDOXHG� RYHU� �������� UHTXLUHV�
IRUPDO� ELGGLQJ� SURFHGXUHV�� OHJDO� DGYHUWLVHPHQWV�� DQG� VRPHWLPHV� VWDWH� DGYHUWLVHPHQW� ERDUGV�� GHSHQGLQJ� RQ�
WRWDO�YDOXH��5)3¶V�DUH�JRYHUQHG�E\�0�*�/��&K����%�DQG�DUH�SULYDWHO\�RSHQHG��UHYLHZHG�IRU�FRPSOHWHQHVV�DQG�
VFRUHG� E\� FRPPLWWHH�� ZLWK� SULFH� SURSRVDOV� EHLQJ� NHSW� VHSDUDWHO\� DQG� UHYLHZHG� E\� WKH� &KLHI� 3URFXUHPHQW�
2IILFHU�DIWHU�VFRULQJ�LV�FRPSOHWHG�DQG�WKH�FRQWUDFW�LV�DZDUGHG�� 

Bid Management
FY17

Actual
FY18

Adopted
 FY19 

Adopted 
Budget 292,518                    345,761           327,588 
FTEs 3.0 4.0 4.0

Performance Metrics
FY17

Actual
FY18 
YTD

FY19 
Goal

% increase in bids over previous YTD N/A N/A N/A
% bids needing amendments <25% <25% <25%



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�Ϯϵ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

K&&/���K&�WZK�hZ�D�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

�ŽŶƚƌĂĐƚ�DĂŶĂŐĞŵĞŶƚ 
 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ� 
 

,ŝŐŚůŝŐŚƚƐ 
 

¨ �ůů�ƉƵƌĐŚĂƐĞƐ�ŽĨ�Ψϱ͕ϬϬϬ�Žƌ�ŵŽƌĞ�ŵƵƐƚ�ŚĂǀĞ�ĐŽŶƚƌĂĐƚƐ�ŐĞŶĞƌĂƚĞĚ�ĂŶĚ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ƚŚĞŵ͕�ĞǀĞŶ�ŝĨ�ƚŚĞ�
ƉƵƌĐŚĂƐĞ� ŝƐ� ĞǆĞŵƉƚ� ĨƌŽŵ� ϯϬ�͘� WƵƌĐŚĂƐĞ� ŽƌĚĞƌƐ� ĐĂŶ� ĂĐƚ� ĂƐ� ǁƌŝƩĞŶ� ĐŽŶƚƌĂĐƚƐ� ƵƉ� ƚŽ� ΨϮϱ͕ϬϬϬ� Ăƚ� ƚŚĞ�
ĚŝƐĐƌĞƟŽŶ�ŽĨ� ƚŚĞ�KKW�;ƚǇƉŝĐĂůůǇ� ĨŽƌ�ŐŽŽĚƐͿ͘��Ɛ�ŽĨ�ϰͬϮϰͬϭϴ͕�WƌŽĐƵƌĞŵĞŶƚ�ŵĂŝŶƚĂŝŶƐ�ŽǀĞƌ�ϭ͕ϱϬϮ�͞ĂĐƟǀĞ͟�
ĐŽŶƚƌĂĐƚƐ�ƚŚĂƚ�ĂƌĞ�ƐƟůů�ŽƉĞŶ�ŝŶ�DhE/^͘� 

¨ �ŝƚǇ-ǁŝĚĞ�ĐŽŶƚƌĂĐƚƐ�ŚĂǀĞ�ďĞĞŶ�ĐƌĞĂƚĞĚ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ŶĞĞĚƐ�ŽĨ�Ăůů�ĚĞƉĂƌƚŵĞŶƚƐ͕�ƌĞƐƵůƟŶŐ�ŝŶ�ďĞƩĞƌ�ƉƌŝĐŝŶŐ�
ĨŽƌ� ƚŚĞ� �ŝƚǇ� ĂŶĚ� ůĞƐƐ� ĚƵƉůŝĐĂƟŽŶ� ŽĨ� ďŝĚƐ� ĨŽƌ� ƐŝŵŝůĂƌ� ĚĞƉĂƌƚŵĞŶƚĂů� ŶĞĞĚƐ͘� dŚĞƐĞ� ĐŽŶƚƌĂĐƚƐ� ĂƌĞ� ĐƌĞĂƚĞĚ�
ƚŚƌŽƵŐŚ�ƚŚĞ�ĨŽƌŵĂů�ďŝĚ�ƉƌŽĐĞƐƐ͕�ƚŚĞ�ƵƐĞ�ŽĨ�^ƚĂƚĞ��ŽŶƚƌĂĐƚƐ͕�ĂŶĚ�ĐŽůůĂďŽƌĂƟǀĞ�ďŝĚĚŝŶŐ͘�� 

¨ DƵůƟ-zĞĂƌ��ŽŶƚƌĂĐƚƐ�ĂŶĚ�ƚŚĞ�ĂƐƐŽĐŝĂƚĞĚ�ƌĞŶĞǁĂů�ƉƌŽĐĞƐƐ�ďĂƐĞĚ�ŽŶ�ǀĂƌŝŽƵƐ�ĚĞƉĂƌƚŵĞŶƚĂů�ŶĞĞĚƐ�ĂƌĞ�ĂůƐŽ�
ŵŽŶŝƚŽƌĞĚ�ďǇ�ƚŚĞ�KĸĐĞ�ŽĨ�WƌŽĐƵƌĞŵĞŶƚ͘� 

Contract Management
FY17

Actual
FY18

Adopted
 FY19 

Adopted 
Budget 219,389                    259,321           245,691 
FTEs 3.0 3.0 3.0

Performance Metrics
FY17

Actual
FY18 
YTD

FY19 
Goal

Average number of days to prepare and execute contract 21 22 21



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�ϯϬ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

K&&/���K&�WZK�hZ�D�Ed 

&zϭϵ��ƵĚŐĞƚ��ĚũƵƐƚŵĞŶƚƐ� 
 
 

 

 
 
 
 
 
 

 
EŽƚĞƐ 

dŚĞƌĞ�ĂƌĞ�ŶŽ�ďƵĚŐĞƚ�ƌĞĚƵĐƟŽŶƐ�ƌĞĐŽŵŵĞŶĚĞĚ�ŝŶ�&zϭϵ�ĨŽƌ�ƚŚĞ�KĸĐĞ�ŽĨ�WƌŽĐƵƌĞŵĞŶƚ͘ 

Program Budget Adjustments
 FY16 
Actual 

 FY17
Actual 

 FY18 
Actual 

 FY19 
Adopted 

Bid Management

Salaries & Wages                 -                   -            54,122                 -   

Professional Services                 -                   -                   -                   -   

Postage & Delivery                 -                   -             (1,000)                 -   

OTPS                 -                   -                (763)                 -   

Total Adjustments                 -                   -            52,359                 -   



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�ϱ-�ϯϯ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�^^�^^KZ^���W�ZdD�Ed 
 

DŝƐƐŝŽŶ 
 

dŚĞ��ŽĂƌĚ�ŽĨ��ƐƐĞƐƐŽƌƐ�ƉƌŽǀŝĚĞƐ�ƚŚĞ��ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ�ǁŝƚŚ�ŝƚƐ� ůĂƌŐĞƐƚ�ƐŽƵƌĐĞ�ŽĨ�ůŽĐĂů�ƌĞǀĞŶƵĞ͕�ƚŚĞ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ůĞǀǇ͕�
ƚŚƌŽƵŐŚ� ƚŚĞ� ĂĐĐƵƌĂƚĞ� ĂŶĚ� ĞƋƵŝƚĂďůĞ� ǀĂůƵĂƟŽŶ� ŽĨ� Ăůů� ƚĂǆĂďůĞ� ƌĞĂů� ĂŶĚ� ƉĞƌƐŽŶĂů� ƉƌŽƉĞƌƚǇ͘� dŚĞ� ĚĞƉĂƌƚŵĞŶƚ� ĂůƐŽ�
ĂĚŵŝŶŝƐƚĞƌƐ�ƚŚĞ�ǀĞŚŝĐůĞ�ĞǆĐŝƐĞ�ĂŶĚ�ƉĂǇŵĞŶƚ-ŝŶ-ůŝĞƵ-ŽĨ-ƚĂǆ�;W/>KdͿ�ƉƌŽŐƌĂŵƐ͘ 
 

&zϭϴ��ĞƉĂƌƚŵĞŶƚ�,ŝŐŚůŝŐŚƚƐ 
 

dŚĞ� �ƐƐĞƐƐŽƌƐ� �ĞƉĂƌƚŵĞŶƚ� ĚĞƚĞƌŵŝŶĞƐ� ƚŚĞ� ƉƌŽƉĞƌƚǇ� ƚĂǆ� ůĞǀǇ͕�ǁŚŝĐŚ� ŝƐ� ƚŚĞ� ƉƌŝŵĂƌǇ� ůŽĐĂů� ƐŽƵƌĐĞ� ŽĨ� 'ĞŶĞƌĂů� &ƵŶĚ�
ƌĞǀĞŶƵĞ͘� �dŚĞ��ĞƉĂƌƚŵĞŶƚ�ĂůƐŽ�ĚĞƚĞƌŵŝŶĞƐ� ƚŚĞ�ƚĂǆĂďůĞ�ǀĂůƵĞ�ŽĨ�Ăůů� ƌĞĂů�ĂŶĚ�ƉĞƌƐŽŶĂů�ƉƌŽƉĞƌƚǇ� ůŽĐĂƚĞĚ�ǁŝƚŚŝŶ� ƚŚĞ�
ĐŝƚǇ͘���ƐƐĞƐƐŽƌƐ�ŵƵƐƚ�ĐŽŵƉůǇ�ǁŝƚŚ�ƐƚĂƚĞ�ůĂǁƐ�ĂŶĚ�ƌĞŐƵůĂƟŽŶƐ�ŝŶ�ĂŶŶƵĂůůǇ�ĂƐƐĞƐƐŝŶŐ�Ăůů�ƌĞĂů�ƉƌŽƉĞƌƚǇ�Ăƚ�ŝƚƐ�ĨƵůů�ĂŶĚ�ĨĂŝƌ�
ĐĂƐŚ�ǀĂůƵĞ�;&&�sͿ�ďĂƐĞĚ�ŽŶ�ƉŚǇƐŝĐĂů�ĐŽŶĚŝƟŽŶ�ĂƐ�ŽĨ�:ƵŶĞ�ϯϬƚŚ�ĂŶĚ�ŵĂƌŬĞƚ�ĐŽŶĚŝƟŽŶƐ�ĂƐ�ŽĨ�:ĂŶƵĂƌǇ�ϭƐƚ͘�dŚĞ��ŝƚǇ͛Ɛ�
&zϭϴ�ƚĂǆ�ůĞǀǇ�ŝƐ�Ψϭϵϴ͘ϯD͘� 

dŚĞ� �ĞƉĂƌƚŵĞŶƚ� ĂůƐŽ� ĂĚŵŝŶŝƐƚĞƌƐ� ƚŚĞ� hƌďĂŶ� ZĞĚĞǀĞůŽƉŵĞŶƚ� ĞǆĐŝƐĞ� ;�ŚĂƉƚĞƌ� ϭϮϭ�Ϳ� ĐŽŶƚƌĂĐƚƐ� ĂŶĚ�ŵŽƚŽƌ� ǀĞŚŝĐůĞ�
ĞǆĐŝƐĞ�ƐǇƐƚĞŵ�ĂŶĚ�ƚŚĞ�ƉĂǇŵĞŶƚ-ŝŶ-ůŝĞƵ-ŽĨ-ƚĂǆĞƐ�;W/>KdͿ�ƉƌŽŐƌĂŵ͘�dŚĞ��ŝƚǇ�ŝƐƐƵĞƐ�ŝŶ�ĞǆĐĞƐƐ�ŽĨ�ϭϬϬ͕ϬϬϬ�ŵŽƚŽƌ�ǀĞŚŝĐůĞ�
ĞǆĐŝƐĞ�ďŝůůƐ�ĂŶŶƵĂůůǇ͕�ƚŽƚĂůŝŶŐ�ΨϭϭD͘��dŚĞ��ŚĂƉƚĞƌ�ϭϮϭ��ĂŶĚ�W/>Kd�ĐĂƚĞŐŽƌŝĞƐ�ŝŶ�ƌĞĐĞŶƚ�ǇĞĂƌƐ�ŚĂǀĞ�ŐĞŶĞƌĂƚĞĚ�ΨϮ͘ϬD�-�
ΨϮ͘ϮD͘�dŚĞ�ϭϮϭ��ƉƌŽŐƌĂŵ�ǁŝůů�ďĞ�ĚƌĂŵĂƟĐĂůůǇ�ďŽŽƐƚĞĚ�ďǇ�ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�ƚŚĞ�D'D�ĐĂƐŝŶŽ�ƉƌŽũĞĐƚ͘�dŚĞ�&zϭϴ�D'D�
ϭϮϭ��ƉĂǇŵĞŶƚ�ŝƐ�ƐĐŚĞĚƵůĞĚ�ƚŽ�ďĞ�ΨϰD�ĂŶĚ�ƚŚĂƚ�ŶƵŵďĞƌ�ǁŝůů�ŐƌŽǁ�ƚŽ�Ψϭϳ͘ϲD�ŝŶ�&zϭϵ͘ 

 

&zϭϵ��ƵĚŐĞƚ�,ŝŐŚůŝŐŚƚƐ 
� 

¨����&ƵŶĚƐ�ϭϮ͘Ϭ�&d�Ɛ͘ 

¨ /ŶĐůƵĚĞƐ�Ă�Ϯй�ƐĂůĂƌǇ�ŝŶĐƌĞĂƐĞ�ĨŽƌ�Ăůů�ŶŽŶ-ďĂƌŐĂŝŶŝŶŐ�ĂŶĚ�hW^�h�ĞŵƉůŽǇĞĞƐ͘ 

¨ ^ĞƌǀŝĐĞƐ�ƚŽ�ĂŝĚ�ƚŚĞ�ůĞǀǇ�ĐĞŝůŝŶŐ�ŐƌŽǁƚŚ�ĂŶĚ�ƉƌŽĚƵĐĞ�&zϭϵ�ǀĂůƵĂƟŽŶƐ͘ 

General Fund Operating Budget
FY 17

Actual
FY 18 

Adopted
FY 19

Adopted
Variance 

FY 19-FY 18
Percent 
Change

Personal Services 666,282          716,173          748,442          32,269              4.5%

OTPS 227,041          187,068          188,568          1,500                0.8%

Capital -                 -                 -                 -                    0.0%

Total General Funds 893,323       903,241       937,010       33,769           3.7%

Department Budget

Department FTEs
FY 17

Actual
FY 18 

Adopted
FY 19

Adopted
Variance 

FY 19-FY 18
Percent 
Change

General Fund FTEs                 13.0                 12.0 12.0                -                    0.0%

Total FTEs 13.0              12.0              12.0              -                  0.0%

Department Staff



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�ϱ-�ϯϰ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�^^�^^KZ^���W�ZdD�Ed  
 

 
 
 

 
 
 

 
 
 

ZĞǀĞŶƵĞ�^ƵŵŵĂƌǇ 
 

ZĞǀĞŶƵĞ�ĐŽůůĞĐƚĞĚ�ďǇ�ƚŚĞ��ƐƐĞƐƐŽƌ͛Ɛ�KĸĐĞ�
ŝŶĐůƵĚĞƐ�W/>Kd�ĂŶĚ�ƵƌďĂŶ�ƌĞĚĞǀĞůŽƉŵĞŶƚ�ĞǆĐŝƐĞ�
ƉĂǇŵĞŶƚƐ͘� 

 
dŽƚĂů�ZĞǀĞŶƵĞ͗���Ψϭϲ͕ϭϭϵ͕ϵϰϴ 

 
 
 
�  

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

�ZĞĂůͬWĞƌƐŽŶĂů�WƌŽƉĞƌƚǇ��ƐƐĞƐƐŵĞŶƚ�—��ĞƚĞƌŵŝŶĞƐ�ƚŚĞ�
ĨƵůů� ĂŶĚ� ĨĂŝƌ� ĐĂƐŚ� ǀĂůƵĞ� ŽĨ� Ăůů� ƚĂǆĂďůĞ� ƌĞƐŝĚĞŶƟĂů͕�
ĐŽŵŵĞƌĐŝĂů�ĂŶĚ�ŝŶĚƵƐƚƌŝĂů�ƉĂƌĐĞůƐ�ĂƐ�ŽĨ�ĞĂĐŚ�:ĂŶƵĂƌǇ�ϭƐƚ͘�� 

 
WƌŽƉĞƌƚǇ� /ŶƐƉĞĐƟŽŶ� —� /ŶƐƉĞĐƚƐ� ƉƌŽƉĞƌƟĞƐ� ƚŽ�
ĚĞƚĞƌŵŝŶĞ�ƚŚĞ�ƚƌƵĞ�ĂŶĚ�ĨĂŝƌ�ǀĂůƵĞ͘� 
 
WĂǇŵĞŶƚ-ŝŶ->ŝĞƵ-ŽĨ-dĂǆĞƐ� ;W/>Kd^Ϳ� —� �ŶƚĞƌƐ� ŝŶƚŽ�
ĂŐƌĞĞŵĞŶƚƐ�ŝŶ�ǁŚŝĐŚ�ƚŚĞ�ƉƌŽƉĞƌƚǇ�ŽǁŶĞƌ�ŝƐ�ŶŽƚ�ƐƵďũĞĐƚ�
ƚŽ�ĐŽŶǀĞŶƟŽŶĂů�ƉƌŽƉĞƌƚǇ�ƚĂǆĂƟŽŶ  ͘

 

Program Expenses
FY 17

Actual
FY 18 

Adopted
FY 19

Adopted
Variance 

FY 19-FY 18
% of 

Total 

Real / Personal Property Assessment 491,328          496,783          515,356          18,573              55.0%

Property Inspection 330,529          334,199          346,694          12,494              37.0%

PILOT 71,466            72,259            74,961            2,702                8.0%

Total General Fund Expenditures 893,323       903,241       937,010       33,769           100%

Program Budgets

Program Revenue
FY 17

Actual
FY 18 

Adopted
FY 19

Adopted
Variance 

FY 19-FY 18
% of 

Total 

Real / Personal Property Assessment -                 -                 -                 -                    0.0%

Property Inspection -                 -                 -                 -                    0.0%

PILOT 2,109,803       2,179,682       16,119,948     13,940,266       100%

Total Departmental Revenue 2,109,803   2,179,682   16,119,948 13,940,266   100%

Departmental Revenue

Real / Personal 
Property 

Assessment 
55.0%

Property 
Inspection

37.0%

PILOT
8.0%

Program Expenses

PILOT
100%

Program Revenue



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�ϱ-�ϯϱ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�^^�^^KZ^���W�ZdD�Ed 

 
 

General Fund Operating Budget
FY 17

Actual
FY 18 

Adopted
FY 19

Adopted
Variance 

FY 19-FY 18
Percent 
Change

Personal Services 666,282            716,173            748,442            32,269              4.5%

OTPS 227,041            187,068            188,568            1,500                0.8%

Capital -                    -                    -                    -                    0.0%

Total General Funds 893,323         903,241         937,010         33,769            3.7%

External Funds Budget
 FY 17
Actual 

 FY 18
Available 

FY 19
Projected

 Variance 
FY 19-FY 18 

Percent 
Change

Grant Funds -                    -                    -                    -                    0.0%

Enterprise/Revolving Funds -                    -                    -                    -                    0.0%

Donations/Trusts -                    -                    -                    -                    0.0%

Other Funding -                    -                    -                    -                    0.0%

Total External Funds -                  -                  -                  -                  0.0%

All Funds Budget 893,323         903,241         937,010         33,769            3.7%

Department Revenue
 FY 17
Actual 

 FY 18 
Adopted 

FY 19
Adopted

 Variance 
FY 19-FY 18 

Percent 
Change

PILOT - Local 697,700            2,179,682         300,000            (1,879,682)        -86.2%

Chapter 121A - Sec 10 319,984            -                    5,842,490         5,842,490         0.0%

Chapter 121A - Sec 6A 1,092,119         -                    9,977,458         9,977,458         0.0%

Miscellaneous Revenue                                       -                    -                    -                    -                    0.0%

Total Departmental Revenue 2,109,803      2,179,682      16,119,948   13,940,266   639.6%

External Funding Sources
Type of
Funding

Expiration
 Date

 FY 16
Actual 

 FY 18
Available 

 FY 19
Projected 

Subtotal FY 19 Anticipated Grant Funds -                  -                  -                  

Subtotal FY 19 Other Funds -                  -                  -                  

Total External Funds -                  -                  -                  

All Funds Expenditure Detail

All Funds Revenue Detail



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�ϱ-�ϯϲ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�^^�^^KZ^���W�ZdD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

ZĞĂů�ͬ�WĞƌƐŽŶĂů�WƌŽƉĞƌƚǇ 
 
 
 
 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ� 
 

,ŝŐŚůŝŐŚƚƐ 

 
 
 

 
 

dŚĞ� �ƐƐĞƐƐŽƌƐ� �ĞƉĂƌƚŵĞŶƚ� ƌĞĐĞŝǀĞĚ� ĐĞƌƟĮĐĂƟŽŶ� ĨŽƌ� &zϭϴ� ǀĂůƵĂƟŽŶƐ� ĨƌŽŵ� ƚŚĞ� �ĞƉĂƌƚŵĞŶƚ� ŽĨ� ZĞǀĞŶƵĞ� ;�KZͿ͕�
ǁŚŝĐŚ� ƌĞƉƌĞƐĞŶƚĞĚ� ĂŶ� ŽǀĞƌĂůů� ŝŶĐƌĞĂƐĞ� ŽĨ� ΨϮϳϱD� Žƌ� ϯ͘ϱй� ŽǀĞƌ� ƚŚĞ� &zϭϳ� ƚŽƚĂů� ǀĂůƵĞ͘� �ůƐŽ͕� ƚŚĞ� �KZ� ƐĐŚĞĚƵůĞĚ�
^ƉƌŝŶŐĮĞůĚ�ĂŵŽŶŐ�ŽŶĞ�ŽĨ��ƚŚĞ�ĮƌƐƚ�ŐƌŽƵƉ�ŽĨ�ĐŽŵŵƵŶŝƟĞƐ�ĨŽƌ�ĐĞƌƟĮĐĂƟŽŶ�ŝŶ�&zϭϴ͕�ƚŚĞ�ĮƌƐƚ�ǇĞĂƌ�ŽĨ�ƚŚĞ�ŶĞǁ�ĮǀĞ�
ǇĞĂƌ�ĐǇĐůĞ�ŝŵƉůĞŵĞŶƚĞĚ�ďǇ��KZ�ŝŶ�ƚŚĞ�DƵŶŝĐŝƉĂů�DŽĚĞƌŶŝǌĂƟŽŶ��Đƚ͘ 

Real / Personal Property Assessment 
 FY 17
Actual 

 FY 18 
Adopted 

 FY 19
Adopted 

Budget                 491,328                 496,783                  515,356 
FTEs                         9.0                         8.0                          8.0 

Performance M etrics
FY 17

Actual
FY 18 
Y TD

FY 19 
Goal

% of deeds transferred and entered within 30 days 100% 75% 100%
Number of parcel transfers 3700 1936 3500
Number of personal exemptions granted 1246 1152 1375
Number of abatements granted 86 0 0
Actual levy % change from prior year 5% 4% 5%



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�ϱ-�ϯϳ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�^^�^^KZ^���W�ZdD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

WƌŽƉĞƌƚǇ�/ŶƐƉĞĐƟŽŶ 
 

 
 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ� 

 
,ŝŐŚůŝŐŚƚƐ 

 
dŚĞ��ƐƐĞƐƐŽƌƐ��ĞƉĂƌƚŵĞŶƚ� ŝƐ� ŝŶ� ƚŚĞ�ƉƌŽĐĞƐƐ�ŽĨ� ŝŵƉůĞŵĞŶƟŶŐ�ĂŶ� ŝŵƉƌŽǀĞĚ� ŝŶƐƉĞĐƟŽŶ�ƐǇƐƚĞŵ͕�ǁŚŝĐŚ�
ǁŝůů�ŝŶĐƌĞĂƐĞ�ƚŚĞ�ƟŵĞ�ŝŶƐƉĞĐƚŽƌƐ�ĂƌĞ�ŝŶ�ƚŚĞ�ĮĞůĚ͘�dŚŝƐ�ŶĞǁ�ƐǇƐƚĞŵ�ŝƐ�ŝŶƚĞŶĚĞĚ�ƚŽ�ŝŶĐƌĞĂƐĞ�ƚŚĞ�ŶƵŵďĞƌ�
ŽĨ�ŝŶƐƉĞĐƟŽŶƐ�ƉĞƌĨŽƌŵĞĚ�ĞĂĐŚ�ǇĞĂƌ͘ 

 

 
 
 

 
 

Property Inspection
 FY 17
Actual 

 FY 18 
Adopted 

 FY 19
Adopted 

Budget                 330,529                 334,199                  346,694 
FTEs                         3.0                         3.0                          3.0 

Performance M etrics
FY 17

Actual
FY 18 
Y TD

FY 19 
Goal

% of total property inspected 13% 14% 14%
Average number of properties inspected per inspector 
annually 1424 1576 1900



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�ϱ-�ϯϴ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�^^�^^KZ^���W�ZdD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

WĂǇŵĞŶƚ�-ŝŶ-�ůŝĞƵ-ŽĨ-�ƚĂǆĞƐ�;W/>KdͿ 
 

 
 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ� 
 

,ŝŐŚůŝŐŚƚƐ 
 

dŚĞ��ƐƐĞƐƐŽƌƐ��ĞƉĂƌƚŵĞŶƚ�ŚĂƐ�ŵĂĚĞ�ƉƌŽŐƌĞƐƐ�ŝŶ�ĞŶŐĂŐŝŶŐ�ƐŽŵĞ�ƚĂǆ-ĞǆĞŵƉƚ�ŝŶƐƟƚƵƟŽŶƐ�ŝŶ�Ă�ƉƌŽƉŽƐĞĚ�
ƉƌŽŐƌĂŵ�ŽĨ�ĐŽŶƚƌŝďƵƟŽŶƐ�ƚŽ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͘��Ɛ�Ă�ƌĞƐƵůƚ͕�ƚŚĞƌĞ�ǁŝůů�ďĞ�ŽŶĞ�W/>Kd�ĂĚĚĞĚ�ŝŶ�&ŝƐĐĂů�zĞĂƌ�
ϮϬϭϴ�ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ�ĚŝƐƉŽƐŝƟŽŶ�ŽĨ�ĐŝƚǇ-ŽǁŶĞĚ�ůĂŶĚ͘� 

PILOT
 FY 17
Actual 

 FY 18 
Adopted 

 FY 19
Adopted 

Budget                   71,466                   72,259                    74,961 
FTEs                         1.0                         1.0                          1.0 

Performance M etrics
FY 17

Actual
FY 18 
Y TD

FY 19 
Goal

# of PILOTS N/A N/A N/A
# of Urban Redevelopment Excise N/A N/A N/A
% change of total PILOT from previous year N/A N/A N/A



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�ϱ-�ϯϵ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�^^�^^KZ^���W�ZdD�Ed 

&zϭϵ��ƵĚŐĞƚ��ĚũƵƐƚŵĞŶƚƐ� 
 

 

 

 

 

 

 

 

EŽƚĞƐ 

¨�� WĞƌƐŽŶĂů�^ĞƌǀŝĐĞƐ��ĚĚŝƟŽŶƐ͗ 

à KǀĞƌƟŵĞ͗�Ψϱ͕ϬϬϬ 

¨ KdW^��ĚĚŝƟŽŶƐ͗ 

à WƌŽĨĞƐƐŝŽŶĂů��ĞǀĞůŽƉŵĞŶƚ͗�D����ĞƐŝŐŶĂƟŽŶ�Ψϭ͕ϱϬϬ 

   
  
 

 
 
 
 
 

Program Budget Adjustments
 FY 16
Actual 

 FY 17
Actual 

 FY 18
Actual 

 FY 19
Adopted 

Real / Personal Property 

  Personnel Services                      -                46,599             (64,838)                     5,000 

  OTPS             (55,107)             (69,000)             (18,195)                     1,500 

Property Inspection                      -                        -                        -                             -   

Payment - in - lieu - of - Taxes (PILOT)                      -                        -                        -                             -   

Total Adjustments          (55,107)          (22,401)          (83,033)                    6,500 



dŚŝƐ�WĂŐĞ�/ŶƚĞŶƚŝŽŶĂůůǇ�>ĞĨƚ��ůĂŶŬ 



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�ϰϭ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

dZ��^hZ�Z͛^���W�ZdD�Ed 
 

DŝƐƐŝŽŶ 
 
WƌŽǀŝĚĞ�ĮŶĂŶĐŝĂů�ƌĞƐŽƵƌĐĞƐ�ƚŽ�ƚŚĞ��ŝƚǇ�ďǇ�ĞĸĐŝĞŶƚůǇ�ĐŽůůĞĐƟŶŐ�ĂŶĚ�ŝŶǀĞƐƟŶŐ�ƌĞǀĞŶƵĞƐ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�ƚŚĞ��ŝƚǇ�ŚĂƐ�ĂŵƉůĞ�
ĐĂƐŚ� ĂǀĂŝůĂďůĞ� ƚŽ� ĞīĞĐƟǀĞůǇ� ĂĚŵŝŶŝƐƚĞƌ� Ăůů� ƉƌŽŐƌĂŵƐ͘� �ĚŵŝŶŝƐƚĞƌ� Ăůů� ĂƐƉĞĐƚƐ� ŽĨ� dĂǆ� dŝƚůĞ� ƉƌŽƉĞƌƟĞƐ� ƚŽ� ĞŶĐŽƵƌĂŐĞ�
ŶĞŝŐŚďŽƌŚŽŽĚ�ƌĞǀŝƚĂůŝǌĂƟŽŶ�ĂŶĚ�ƌĞƚƵƌŶ�ƚŽ�ƚŚĞ�ƚĂǆ�ƌŽůůƐ͘ 
 

&zϭϴ��ĞƉĂƌƚŵĞŶƚ�,ŝŐŚůŝŐŚƚƐ 
 

¨ WƌŽĚƵĐĞĚ�ƋƵĂƌƚĞƌůǇ�ĂŶĂůǇƐŝƐ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ŝŶǀĞƐƚŵĞŶƚƐ�ĂŶĚ�ŝŶǀĞƐƚŵĞŶƚ�ŝŶĐŽŵĞ͘ 
¨ EĞŐŽƟĂƚĞĚ�ǁŝƚŚ�ďĂŶŬƐ� ƚŽ�ŽďƚĂŝŶ� ƚŚĞ�ŚŝŐŚĞƐƚ� ǇŝĞůĚ�ƉŽƐƐŝďůĞ�ŽŶ� ƚŚĞ��ŝƚǇ͛Ɛ� ĨƵŶĚƐ�ǁŚŝůĞ�ŵĂŝŶƚĂŝŶŝŶŐ� ƐĂĨĞƚǇ�ĂŶĚ�
 ůŝƋƵŝĚŝƚǇ͘�/ŶĐƌĞĂƐŝŶŐ�ŝŶƚĞƌĞƐƚ�ƌĞǀĞŶƵĞ�ƌĞĂůŝǌĞĚ�ďǇ�ϯϱй͘ 
¨ �ŽŶƟŶƵĞĚ�ƚŚĞ�ƐƵĐĐĞƐƐ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�dĂǆ�dŝƚůĞ�ƉƌŽŐƌĂŵ�ŝŶ�ŽďƚĂŝŶŝŶŐ�ƚŚĞ�ŐŽĂů�ŽĨ�ƌĞƚƵƌŶŝŶŐ�ƚĂǆ�ƟƚůĞ�ƉĂƌĐĞůƐ�ƚŽ�ƚŚĞ�
 ƚĂǆ� ƌŽůůƐ͕� ĂŶĚ�ĞůŝŵŝŶĂƟŶŐ�ďůŝŐŚƚ� ŝŶ� ƚŚĞ��ŝƚǇ͛Ɛ�ŶĞŝŐŚďŽƌŚŽŽĚƐ͘� �dŚŝƐ� ŝƐ�ĂĐĐŽŵƉůŝƐŚĞĚ� ƚŚƌŽƵŐŚ� ƌĞƉĂǇŵĞŶƚ�ƉůĂŶƐ͕�
 ƉƵďůŝĐ�ĂŶĚ�ĂďƵƩĞƌ�ĂƵĐƟŽŶƐ͕�ƌĞĚĞŵƉƟŽŶƐ�ĂŶĚ�ƌĞƋƵĞƐƚ�ĨŽƌ�ƉƌŽƉŽƐĂůƐ�;Z&WƐͿ͘ 
¨ tŽƌŬŝŶŐ� ǁŝƚŚ� ƚŚĞ� �ĐŽŶŽŵŝĐ� �ĞǀĞůŽƉŵĞŶƚ͕� ,ŽƵƐŝŶŐ͕� /ŶĨŽƌŵĂƟŽŶ� dĞĐŚŶŽůŽŐǇ͕� �ŽĚĞ� �ŶĨŽƌĐĞŵĞŶƚ� ĂŶĚ� >Ăǁ�
 ĚĞƉĂƌƚŵĞŶƚƐ͕�ŵĂĚĞ�ƐŝŐŶŝĮĐĂŶƚ�ƐƚƌŝĚĞƐ�ŝŶ�ƚĂƌŐĞƟŶŐ�ĂŶĚ�ĞůŝŵŝŶĂƟŶŐ�ĂƌĞĂƐ�ŽĨ�ďůŝŐŚƚ͕�ĐůĞĂŶŝŶŐ�ƵƉ�ŶĞŝŐŚďŽƌŚŽŽĚƐ�
 ĂŶĚ�ƐĞůůŝŶŐ�ƚĂǆ�ƟƚůĞ�ƉƌŽƉĞƌƟĞƐ͘ 
¨ �ŽŶƟŶƵĞĚ�ƚŽ�ƵƐĞ�ƚŚĞ��ŝƚǇ͛Ɛ�ƚĂǆ�ƟƚůĞ�ƌĞƉĂǇŵĞŶƚ�ƉƌŽŐƌĂŵ�ƚŽ�ĐŽůůĞĐƚ�ĚĞůŝŶƋƵĞŶƚ�ƚĂǆĞƐ�ďǇ�ƉƌŽǀŝĚŝŶŐ�ƚĂǆƉĂǇĞƌƐ�ǁŝƚŚ�
 ĂŶ�ŽƉƉŽƌƚƵŶŝƚǇ�ƚŽ�ƉĂǇ�ĞǀĞƌǇƚŚŝŶŐ�ĚƵĞ͕�ĂŶĚ�ŬĞĞƉ�ŽǁŶĞƌƐŚŝƉ�ŽĨ�ƚŚĞŝƌ�ŚŽŵĞƐ͘ 
¨ /ŵƉůĞŵĞŶƚĞĚ�ƚŚĞ��ŝƚǇ͛Ɛ��ďĂŶĚŽŶĞĚ�WƌŽƉĞƌƚǇ��ŝǀŝƐŝŽŶ͕�ĂůůŽǁŝŶŐ�ƚĂǆƉĂǇĞƌƐ�ƚŽ�ƌĞĐŽǀĞƌ�ŵŽŶŝĞƐ�ĚƵĞ͕�ĂŶĚ�ĂƐƐŝƐƟŶŐ�
 ƚŚĞ��ŝƚǇ�ŝŶ�ƚŚĞ�ĐŽůůĞĐƟŽŶ�ŽĨ�ĚĞůŝŶƋƵĞŶƚ�ƚĂǆĞƐ�ƉĞƌ�ƚŚĞ�ƌĞǀĞŶƵĞ�ƌĞĐĂƉƚƵƌĞ�ƉƌŽŐƌĂŵ͘ 

 

&zϭϵ��ƵĚŐĞƚ�,ŝŐŚůŝŐŚƚƐ 
� 

¨ &ƵŶĚƐ�ϵ͘Ϭ�&d�Ɛ͕�ĐŽŶƐŝƐƚĞŶƚ�ǁŝƚŚ�&zϭϴ͘ 
¨� /ŶĐůƵĚĞƐ�Ϯй�ŝŶĐƌĞĂƐĞ�ĨŽƌ�Ăůů�ŶŽŶ-ďĂƌŐĂŝŶŝŶŐ�ĂŶĚ�hW^�h�ĞŵƉůŽǇĞĞƐ͘ 
¨ KdW^�ďƵĚŐĞƚ�ŝŶĐůƵĚĞƐ͗ 

à &Ƶůů�ĨƵŶĚŝŶŐ�ĨŽƌ�dĂǆ�dŝƚůĞ�ƉƌŽŐƌĂŵ�ŝŶĐůƵĚŝŶŐ�ůĞŐĂů�ƐĞƌǀŝĐĞƐ͕�ZĞŐŝƐƚƌǇ�ŽĨ��ĞĞĚƐ�ĮůŝŶŐ�ĨĞĞƐ͕�ĂŶĚ�ƉƌŽƉĞƌƚǇ�
 ŵĂŝŶƚĞŶĂŶĐĞ�ĨĞĞƐ͘ 

 

General Fund Operating Budget
FY 17

Actual
FY 18

Adopted
FY 19

Adopted
Variance 

FY 19-FY 18
Percent 
Change

Personal Services 488,866             504,014            519,312             15,298                 3.0%

OTPS 1,236,711          1,366,853         1,351,324          (15,529)               -1.1%

Capital -                    -                    -                    -                      0.0%

Total General Funds 1,725,577      1,870,867      1,870,636      (231)                  0.0%

Department Budget

Department FTEs
FY 17

Actual
 FY 18

Adopted 
FY 19

Adopted
Variance 

FY 19-FY 18
Percent 
Change

General Fund FTEs                      9.0                      9.0 9.0                     -                      0.0%

Total FTEs 9.0                   9.0                   9.0                   -                     0.0%

Department Staff



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�ϰϮ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

dZ��^hZ�Z͛^���W�ZdD�Ed  
 

 
 
 

 
 
 
 
 
 

ZĞǀĞŶƵĞ�^ƵŵŵĂƌǇ 
 

dKd�>�Z�s�Eh�͗� Ψϯϵϴ͕ϯϱϮ͕Ϯϴϵ 
 

�ĂƐŚ�Θ�/ŶǀĞƐƚŵĞŶƚ�DĂŶĂŐĞŵĞŶƚ�-�  
¨ WĞŶĂůƟĞƐ�Θ�/ŶƚĞƌĞƐƚ Ψ�����ϭ͕ϯϴϮ͕ϵϮϳ 
¨ �ŚĂƌŐĞƐ�ĨŽƌ�^ĞƌǀŝĐĞƐ� Ψ����������ϮϮ͕Ϯϳϵ 
¨ DŝƐĐĞůůĂŶĞŽƵƐ�����������������������������Ψ ϭϬ͕ϬϬϬ 
¨ &ŝŶĞƐ�Θ�&ŽƌĨĞŝƚƐ Ψ����������ϵϬ͕ϬϬϬ 
¨ /ŶƚĞƌĞƐƚ�ŽŶ�/ŶǀĞƐƚŵĞŶƚƐ Ψ�����ϭ͕ϴϵϲ͕ϴϱϵ 
¨ �ĞƉĂƌƚŵĞŶƚĂů�Θ�KƚŚĞƌ� Ψ�����ϴϮϬ͕ϬϬϬ 
dĂǆ�dŝƚůĞ�-� 
¨ WĞŶĂůƟĞƐ�Θ�/ŶƚĞƌĞƐƚ� Ψ��������ϱϬϬ͕ϬϬϬ 
^ƚĂƚĞ��ŝĚ 
¨ ^ƚĂƚĞ��ŝĚ Ψ�ϯϵϯ͕ϲϯϬ͕ϮϮϰ 

WƌŽŐƌĂŵ�^ƵŵŵĂƌǇ 
 

�ĂƐŚ� Θ� /ŶǀĞƐƚŵĞŶƚ� DĂŶĂŐĞŵĞŶƚ� -� dŚŝƐ� ƉƌŽŐƌĂŵ� ŝƐ�
ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ� ŵĂŶĂŐŝŶŐ� ĨƵŶĚƐ� ƚŚĂƚ� ŚĂǀĞ� ďĞĞŶ�
ĐŽůůĞĐƚĞĚ� ďǇ� ƚŚĞ� �ŝƚǇ� �ŽůůĞĐƚŽƌ� ĂƐ� ǁĞůů� ĂƐ� ĞīĞĐƟǀĞůǇ�
ŵĂŶĂŐŝŶŐ� ƚŚĞ� �ŝƚǇ͛Ɛ� ĨƵŶĚƐ� ŝŶ� ĂĐĐŽƌĚĂŶĐĞ� ǁŝƚŚ� D'>�
�ŚĂƉƚĞƌ�ϰϰ�^ĞĐƟŽŶ�ϱϱ͘ 

 
dĂǆ� dŝƚůĞ� WƌŽŐƌĂŵ� -� dŚĞ� dĂǆ� dŝƚůĞ� WƌŽŐƌĂŵ͛Ɛ� ŵĂŝŶ�
ĨƵŶĐƟŽŶ�ŝƐ�ƚŚĞ�ŽǀĞƌƐŝŐŚƚ�ŽĨ�Ăůů�ƉƌŽƉĞƌƟĞƐ�ƚŚĂƚ�ƚŚĞ��ŝƚǇ�
ŚĂƐ� ƉůĂĐĞĚ� Ă� ůŝĞŶ� ƵƉŽŶ� Žƌ� ƚĂŬĞŶ�ƟƚůĞ� ƚŽ� ĨŽƌ� ĨĂŝůƵƌĞ� ƚŽ�
ƉĂǇ� ƌĞĂů� ĞƐƚĂƚĞ� ƚĂǆĞƐ͘� � dŚŝƐ� ŝŶĐůƵĚĞƐ� ǁŽƌŬŝŶŐ� ǁŝƚŚ�
ĚĞůŝŶƋƵĞŶƚ�ƚĂǆƉĂǇĞƌƐ�ƚŽ�ĨĂĐŝůŝƚĂƚĞ�ƉĂǇŵĞŶƚ�ŽĨ�ƉĂƐƚ-ĚƵĞ�
ƚĂǆĞƐ͕�ĞŶĂďůŝŶŐ�ƚŚĞŵ�ƚŽ�ƌĞƚĂŝŶ�ŽǁŶĞƌƐŚŝƉ͘��dŚŝƐ�ĂƐƐŝƐƚƐ�
ŝŶ�ƚŚĞ�ƌĞǀŝƚĂůŝǌĂƟŽŶ�ŽĨ��ŝƚǇ�ŶĞŝŐŚďŽƌŚŽŽĚƐ͘�� 

Program Budgets

Program Expenses
 FY 17
Actual 

 FY 18
Adopted 

 FY 19
Adopted 

 Variance 
FY 19-FY 18 

% 
of Total

Cash & Investment Management 349,370             459,912            470,236             10,324                 18.5%

Tax Title 1,376,207          1,410,955         1,400,400          (10,555)               81.5%

Total General Fund Expenditures 1,725,577      1,870,867      1,870,636      (231)                  100%

Departmental Revenue

Program Revenue
 FY 17
Actual 

 FY 18
Adopted 

 FY 19
Adopted 

 Variance 
FY 19-FY 18 

% 
of Total

Cash & Investment Management 4,220,420          4,382,046         4,222,065          (159,981)             1.1%

Tax Title 2,537,175          800,000            500,000             (300,000)             0.1%

State Aid 376,182,957      380,649,697     393,630,224      12,980,527          98.8%

Total Departmental Revenue 382,940,553 385,831,743 398,352,289 12,520,546      100%

Cash & 
Investment 

Management
18.5%

Tax Title
81.5%

Program Expenses

Cash & 
Investment 

Management
1.1%

Tax Title
0.1%

State Aid
98.8%

Program Revenue



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�ϰϯ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

dZ��^hZ�Z͛^���W�ZdD�Ed 

General Fund Operating Budget
FY 17

Actual
FY 18 

Adopted
FY 19

Adopted
Variance 

FY 19-FY 18
Percent 
Change

Personal Services 488,866            504,014            519,312            15,298              3.0%

OTPS 1,236,711         1,366,853         1,351,324         (15,529)             -1.1%

Capital -                    -                    -                    -                    0.0%

Total General Funds 1,725,577      1,870,867      1,870,636      (231)                0.0%

External Funds Budget
 FY 17
Actual 

 FY 18 
Available 

FY 19
Projected

 Variance 
FY 19-FY 18 

Percent 
Change

Grant Funds -                    -                    -                    -                    0.0%

Enterprise/Revolving Funds -                    -                    -                    -                    0.0%

Donations/Trusts -                    -                    -                    -                    0.0%

Other Funding -                    -                    -                    -                    0.0%

Total External Funds -                  -                  -                  -                  0.0%

All Funds Budget 1,725,577      1,870,867      1,870,636      (231)                0.0%

Department Revenue
 FY 17
Actual 

 FY 18 
Adopted 

FY 19
Adopted

 Variance 
FY 19-FY 18 

Percent 
Change

Taxes 1,950,676         -                    -                    -                    0.0%

Penalties, interest and other taxes 1,956,285         2,182,927         1,882,927         (300,000)           -13.7%

Charges for Services 22,279              22,279              22,279              -                    0.0%

Miscellaneous 128,103            10,000              10,000              -                    0.0%

Intergovernmental 365,827,358     380,649,697     393,630,224     12,980,527       3.4%

MSBA Payments 10,355,599       -                    -                    -                    0.0%

Fines and Forfeits 56,844              90,000              90,000              -                    0.0%

Interest earned on Investments 1,856,150         1,801,840         1,896,859         95,019              5.3%

Departmental & Other 787,258            1,075,000         820,000            (255,000)           -23.7%

Total Departmental Revenue 382,940,553 385,831,743 398,352,289 12,520,546   3.1%

External Funding Sources

Type of 
Funding

Expiration
Date

 FY 17
Actual 

 FY 18 
Available 

 FY 19
Projected 

Subtotal FY 19 Anticipated Grant Funds -                  -                  -                  

Subtotal FY 19 Other Funds -                  -                  -                  

Total External Funds -                  -                  -                  

All Funds Expenditure Detail

All Funds Revenue Detail



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�ϰϰ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

dZ��^hZ�Z͛^���W�ZdD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

�ĂƐŚ�Θ�/ŶǀĞƐƚŵĞŶƚ�DĂŶĂŐĞŵĞŶƚ 
 
 
 
 
 
 

 
�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ� 

 
 

,ŝŐŚůŝŐŚƚƐ 
 

dŚŝƐ�ƉƌŽŐƌĂŵ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ĞīĞĐƟǀĞůǇ�ĂŶĚ�ĞĸĐŝĞŶƚůǇ�ŵĂŶĂŐŝŶŐ�ƚŚĞ�ŝŶǀĞƐƚŵĞŶƚ�ŽĨ��ŝƚǇ�ĨƵŶĚƐ�ƚŚĂƚ�ŚĂǀĞ�
ďĞĞŶ�ĐŽůůĞĐƚĞĚ�ďǇ�ƚŚĞ��ŝƚǇ��ŽůůĞĐƚŽƌ�ĂŶĚ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ͕�ĂƐ�ǁĞůů�ĂƐ�ŵĂŶĂŐŝŶŐ�ƚŚĞ�ĨƵŶĚƐ� ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�
ǁŝƚŚ� D'>� �ŚĂƉƚĞƌ� ϰϰ͕� ^ĞĐƟŽŶ� ϱϱ� ĂŶĚ� ƚŚĞ� �ŝƚǇ͛Ɛ� ŝŶǀĞƐƚŵĞŶƚ� ƉŽůŝĐǇ͕� ŝŶĐůƵĚŝŶŐ� ŝŶǀĞƐƟŶŐ� ŝŶ� ůŽĐĂů� ďĂŶŬƐ�
ǁŚĞŶĞǀĞƌ�ƉŽƐƐŝďůĞ͘��dŚĞ�ŐŽĂů�ŽĨ�ƚŚĞƐĞ�ŝŶǀĞƐƚŵĞŶƚƐ�ŝƐ�ƚŽ�ŵĂǆŝŵŝǌĞ�ƌĞƚƵƌŶƐ�ĂŶĚ�ĐƌĞĂƚĞ�ĐĂƐŚ�ŇŽǁƐ�ƚŽ�ĂůůŽǁ�
ƚŚĞ��ŝƚǇ� ƚŽ�ŵĞĞƚ� ŝƚƐ�ĮŶĂŶĐŝĂů�ŽďůŝŐĂƟŽŶƐ͘� �dŚĞ��ŝƚǇ�ƐƚƌŝǀĞƐ�ƚŽ�ƌĞĐĞŝǀĞ�ƚŚĞ�ŚŝŐŚĞƐƚ� ƌĂƚĞ�ŽĨ� ƌĞƚƵƌŶ�ĂǀĂŝůĂďůĞ�
ǁŚŝůĞ�ĞŶƐƵƌŝŶŐ�ƚŚĞ�ƐĂĨĞƚǇ�ĂŶĚ�ůŝƋƵŝĚŝƚǇ�ŽĨ�ƚŚĞ�ĨƵŶĚƐ͘ 
 
/Ŷ�&zϭϵ͕�ƚŚĞ��ŝƚǇ�ĞǆƉĞĐƚƐ�ƚŽ�ƐĞĞ�Ă�ĐŽŶƟŶƵĞĚ�ŝŶĐƌĞĂƐĞ�ŝŶ�ŝƚƐ�ĞĂƌŶŝŶŐƐ�ŽŶ�ŝŶǀĞƐƚŵĞŶƚƐ͘�dŚŝƐ�ŝƐ�ĚƵĞ�ŝŶ�ƉĂƌƚ�ƚŽ�
ŝŶƚĞƌĞƐƚ� ƌĂƚĞƐ� ƐůŽǁůǇ� ŝŶĐƌĞĂƐŝŶŐ� ĂŶĚ� ŶĞŐŽƟĂƟŽŶƐ� ďǇ� ƚŚĞ� dƌĞĂƐƵƌĞƌ� ǁŝƚŚ� ƚŚĞ� ďĂŶŬƐ͘� �ĚĚŝƟŽŶĂůůǇ͕� Ă� ŶĞǁ�
ĐŽŶƚƌĂĐƚ�ǁŝƚŚ�WĞŽƉůĞƐ�hŶŝƚĞĚ�ǁŝůů�ƉƌŽǀŝĚĞ�ƚŚĞ��ŝƚǇ�ǁŝƚŚ�ŵŽƌĞ�ĂĚǀĂŶƚĂŐĞŽƵƐ�ŝŶƚĞƌĞƐƚ�ƌĂƚĞƐ�ŽŶ�ŝƚƐ�ŽƉĞƌĂƟŶŐ�
ĂĐĐŽƵŶƚƐ͘��tŚŝůĞ�ƚŚĞ�ŝŶĐƌĞĂƐĞĚ�ƌĂƚĞƐ�ĂƌĞ�Ă�ƉŽƐŝƟǀĞ�ƐŝŐŶ͕�ƚŚĞ��ŝƚǇ�ŝƐ�ŵŝŶĚĨƵů�ŽĨ�ƚŚĞ�ƐĞĐƵƌŝƚǇ�ĂŶĚ�ƐĂĨĞƚǇ�ŽĨ�ƚŚĞ�
ĨƵŶĚƐ͕� ĂŶĚ� Ăůů� �ŝƚǇ� ĨƵŶĚƐ� ĂƌĞ� ŝŶƐƵƌĞĚ� ƚŚƌŽƵŐŚ� ƚŚĞ� &�/�͕� �ĞƉŽƐŝƚŽƌƐ� /ŶƐƵƌĂŶĐĞ� &ƵŶĚ� ;�/&Ϳ͕� ĂŶĚ� ƐĞĐƵƌŝƟĞƐ�
ďĂĐŬĞĚ�ďǇ�ƚŚĞ�&ĞĚĞƌĂů�ŐŽǀĞƌŶŵĞŶƚ͘ 

Cash & Investment M anagement
 FY 17
Actual 

 FY 18 
Adopted 

 FY 19
Adopted 

Budget 349,370                459,912                470,236                
FTEs 4.5 4.5 4.5

Performance M etrics
FY 17

Actual
FY 18 
Y TD

FY 19
Goal

Percentage Increase in Investment Income 33% 35% 30%



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�ϰϱ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

dZ��^hZ�Z͛^���W�ZdD�Ed 

 
WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

 
dĂǆ�dŝƚůĞ�DĂŶĂŐĞŵĞŶƚ 

 
 
 
 
 
 
 
 
 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ� 
 

,ŝŐŚůŝŐŚƚƐ 
 

dŚĞ�dĂǆ�dŝƚůĞ�WƌŽŐƌĂŵ͛Ɛ�ŵĂŝŶ�ĨƵŶĐƟŽŶ�ŝƐ�ƚŚĞ�ŽǀĞƌƐŝŐŚƚ�ŽĨ�Ăůů�ƉƌŽƉĞƌƟĞƐ�ƚŚĂƚ�ƚŚĞ��ŝƚǇ�ŚĂƐ�ƚĂŬĞŶ�ƟƚůĞ�ƚŽ�ĨŽƌ�
ĨĂŝůƵƌĞ�ƚŽ�ƉĂǇ�ƌĞĂů�ĞƐƚĂƚĞ�ƚĂǆĞƐ͘��/ƚ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƚŚĞ�ĐŽůůĞĐƟŽŶ�ŽĨ�ĚĞůŝŶƋƵĞŶƚ�ƚĂǆĞƐ͕�ŵĂŝŶƚĂŝŶŝŶŐ�ƚĂǆ�ƟƚůĞ�
ƉƌŽƉĞƌƟĞƐ͕�ǁŽƌŬŝŶŐ�ǁŝƚŚ�ƚĂǆƉĂǇĞƌƐ�ƚŽ�ŽīĞƌ�ƚŚĞ�ĐŚĂŶĐĞ�ƚŽ�ƌĞĚĞĞŵ�ĂŶĚ�ŵĂŝŶƚĂŝŶ�ŽǁŶĞƌƐŚŝƉ�ŽĨ�ƉƌŽƉĞƌƟĞƐ͕�
ĂŶĚ� ƚŽ� ǁŽƌŬ� ǁŝƚŚ� ŽƚŚĞƌ� �ŝƚǇ� ĚĞƉĂƌƚŵĞŶƚƐ� ƚŽ� ƌĞĚƵĐĞ� ďůŝŐŚƚ� ŝŶ� ƚŚĞ� �ŝƚǇ͛Ɛ� ŶĞŝŐŚďŽƌŚŽŽĚƐ͘� dŚŝƐ� ŝƐ�
ĂĐĐŽŵƉůŝƐŚĞĚ�ƚŚƌŽƵŐŚ�ƚŚĞ�ƉĂǇŵĞŶƚ�ƉůĂŶ�ƉƌŽŐƌĂŵ͕�ƉƵďůŝĐ�ĂŶĚ�ĂďƵƩĞƌ�ĂƵĐƟŽŶƐ͕�ƌĞĚĞŵƉƟŽŶƐ�ĂŶĚ�ƌĞƋƵĞƐƚ�
ĨŽƌ�ƉƌŽƉŽƐĂůƐ�;Z&WͿ͘��hŶĚĞƌ�ƚŚŝƐ�ƉƌŽŐƌĂŵ͕�ƚŚĞ�ƚĂǆ�ƟƚůĞ�ƚĞĂŵ�ƚƌĂĐŬƐ͕�ĂŶĚ�ŵŽŶŝƚŽƌƐ�ƚŚĞ�ƐƚĂƚƵƐ�ŽĨ�Ăůů�ƚĂǆ�ƟƚůĞ�
ƉƌŽƉĞƌƟĞƐ͕�ĂŶĚ�ǁŽƌŬƐ�ǁŝƚŚ�ƚĂǆƉĂǇĞƌƐ�ƚŽ�ĨĂĐŝůŝƚĂƚĞ�ƚŚĞ�ƉĂǇŵĞŶƚ�ŽĨ�ĚĞůŝŶƋƵĞŶƚ�ƚĂǆĞƐ�ƚŽ�ƌĞĚĞĞŵ�ĂŶĚ�ƌĞŵŽǀĞ�
ƚŚĞ�ůŝĞŶ�ĂƐ�ƐŽŽŶ�ĂƐ�ƉŽƐƐŝďůĞ͘��dŚŝƐ�ŝƐ�ĚŽŶĞ�ƚŚƌŽƵŐŚ�ƌĞĚĞŵƉƟŽŶƐ�ŝŶ�ĨƵůů�Žƌ�ƚĂǆ�ƌĞƉĂǇŵĞŶƚ�ƉůĂŶƐ͘�/Ŷ�&zϭϳ͕�ϯϬй�
ŽĨ�ƚŚĞ�ƉĂǇŵĞŶƚ�ƉůĂŶƐ�ǁĞƌĞ�ƉĂŝĚ�ŝŶ�ĨƵůů͕�ŬĞĞƉŝŶŐ�ƚŚĞ�ƚĂǆƉĂǇĞƌƐ�ŝŶ�ƚŚĞŝƌ�ŚŽŵĞƐ͘�KŶůǇ�ϭϮй�ĚĞĨĂƵůƚĞĚ�ŽŶ�ƚŚĞ�
ƉĂǇŵĞŶƚ�ƉůĂŶ͘� 
 
dŚĞ� ƚĂǆ� ƟƚůĞ� ƚĞĂŵ� ĞǆŚĂƵƐƚƐ� Ăůů� ƉŽƐƐŝďŝůŝƟĞƐ� ŽĨ� ĐŽůůĞĐƟŽŶ� ŝŶ� ŽƌĚĞƌ� ƚŽ� ĂǀŽŝĚ� ĨŽƌĞĐůŽƐƵƌĞ͘� /Ĩ� ĨŽƌĞĐůŽƐƵƌĞ� ŝƐ�
ƵŶĂǀŽŝĚĂďůĞ͕�Ă�ũƵĚŐŵĞŶƚ�ŽĨ�ĨŽƌĞĐůŽƐƵƌĞ�ŝƐ�ŽďƚĂŝŶĞĚ�ƚŚƌŽƵŐŚ�>ĂŶĚ��ŽƵƌƚ͕�ĂŶĚ�ƚŚĞ�ƉƌŽƉĞƌƚǇ�ŝƐ�ƚŚĞŶ�ĞůŝŐŝďůĞ�
ĨŽƌ�ĚŝƐƉŽƐĂů�ƚŚƌŽƵŐŚ�ƉƵďůŝĐ�ĂƵĐƟŽŶ�Žƌ�ƚŚĞ�Z&W�ƉƌŽĐĞƐƐ͘ 

Tax Title
 FY 17
Actual 

 FY 18 
Adopted 

 FY 19
Adopted 

Budget 1,376,207             1,410,955             1,400,400             
FTEs 4.5 4.5 4.5

Performance M etrics
FY 17

Actual
FY 18 
Y TD

FY 19
Goal

Percentage of Foreclosures Returned to the Tax Rolls 16% 5% 30%
Percentage of Tax Liens Redeemed 24% 17% 20%
Percentage of Foreclosures Redeemed 6% 2% 5%
Percentage of Foreclosures Sold at Auction returned to the Tax 
Rolls 6% 2% 7%
Number of Payment Plans 189 135 150
Number of Public Auctions Held 2 1 3



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�ϰϲ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

dZ��^hZ�Z͛^���W�ZdD�Ed 

 
&zϭϵ��ƵĚŐĞƚ��ĚũƵƐƚŵĞŶƚƐ� 

 
 
 
 
 
 
 
 

 
 

 
EŽƚĞƐ 

¨������KdW^�ZĞĚƵĐƟŽŶƐ��ĂƐĞĚ�ŽŶ�,ŝƐƚŽƌŝĐĂů�^ƉĞŶĚŝŶŐ͗ 

à WƌŽĨĞƐƐŝŽŶĂů�^ĞƌǀŝĐĞƐ͗��;Ψϭϴ͕ϮϬϰͿ 

  

 

Program Budget Adjustments
 FY 16 
Actual 

 FY 17
Actual 

 FY 18 
Actual 

 FY 19
Adopted 

Cash & Investment M anagement

Personal Services                        -                          -                          -                              -   

OTPS                (3,500)                  1,030                (6,545)                            -   

Tax Title Program

Personal Services                       -                          -                          -                              -   

OTPS                        -                          -                (82,750)                  (18,204)

Total Adjustments              (3,500)                1,030            (89,295)                (18,204)



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�ϰϳ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�K>>��dKZ͛^���W�ZdD�Ed 
 

DŝƐƐŝŽŶ 
 
dŚĞ��ŝƚǇ��ŽůůĞĐƚŽƌ͛Ɛ�KĸĐĞ�ƉƌŽǀŝĚĞƐ�ĮŶĂŶĐŝĂů�ƌĞƐŽƵƌĐĞƐ�ƚŽ�ƚŚĞ��ŝƚǇ�ďǇ�ĞĸĐŝĞŶƚůǇ�ĐŽůůĞĐƟŶŐ�ƌĞǀĞŶƵĞƐ�ĂŶĚ�ĞŶƐƵƌŝŶŐ�ƚŚĂƚ�
ƚŚĞ��ŝƚǇ�ŚĂƐ�ĂŵƉůĞ�ĐĂƐŚ�ĂǀĂŝůĂďůĞ�ƚŽ�ĞīĞĐƟǀĞůǇ�ĂĚŵŝŶŝƐƚĞƌ�Ăůů�ƉƌŽŐƌĂŵƐ͘� 

 

&zϭϴ��ĞƉĂƌƚŵĞŶƚ�,ŝŐŚůŝŐŚƚƐ 
 
dŚĞ��ŽůůĞĐƚŽƌ͛Ɛ��ĞƉĂƌƚŵĞŶƚ�ŚĂƐ�ŚĂĚ�ƐĞǀĞƌĂů�ŝŵƉŽƌƚĂŶƚ�ŚŝŐŚůŝŐŚƚƐ�ĚƵƌŝŶŐ�ƚŚĞ�ƉĂƐƚ�ĮƐĐĂů�ǇĞĂƌ͘�dŚĞƐĞ�ĞǀĞŶƚƐ�ŚĂǀĞ�ƌĞƐƵůƚĞĚ�
ŝŶ�ŝŶĐƌĞĂƐĞĚ�ĞĸĐŝĞŶĐǇ�ĂŶĚ�ƉƌŽĚƵĐƟǀŝƚǇ�ĨŽƌ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͕�ĂŶĚ�Ă�ďĞƩĞƌ�ĞǆƉĞƌŝĞŶĐĞ�ĨŽƌ�ƚŚĞ�ƚĂǆƉĂǇĞƌƐ͘ 
¨ �ŽŶƟŶƵĞĚ�ǁŽƌŬŝŶŐ�ǁŝƚŚ�ƚŚĞ�^ƉƌŝŶŐĮĞůĚ�WĂƌŬŝŶŐ��ƵƚŚŽƌŝƚǇ�;^W�Ϳ�ŽŶ�ƚŚĞ��ŝƚǇ͛ Ɛ��ŽŽƚ�WƌŽŐƌĂŵ͕��ǁŚŝĐŚ�ƌĞƐƵůƚĞĚ�ŝŶ�ƚŚĞ�

ĐŽůůĞĐƟŽŶ�ŽĨ�Ψϯϳϲ͕ϲϳϬ�ŝŶ�ĚĞůŝŶƋƵĞŶƚ�ŵŽƚŽƌ�ǀĞŚŝĐůĞ�ĞǆĐŝƐĞ�ƚĂǆĞƐ�ĂŶĚ�ŽƵƚƐƚĂŶĚŝŶŐ�ƉĂƌŬŝŶŐ�ƟĐŬĞƚƐ�ŝŶ�&zϮϬϭϳ  ͘
¨ �ŽŶƟŶƵĞĚ� ƚŚĞ� ĂĐĐĞƉƚĂŶĐĞ� ŽĨ� ƉĂƌŬŝŶŐ� ƟĐŬĞƚƐ� ƚŚƌŽƵŐŚ� ŽƵƌ� �ĞƉƵƚǇ� �ŽůůĞĐƚŽƌ͕� <ĞůůĞǇ� ĂŶĚ� ZǇĂŶ͘� dŚŝƐ� ƉƌŽǀŝĚĞƐ� ƚŚĞ�

ƚĂǆƉĂǇĞƌ�ǁŝƚŚ�͞ŽŶĞ�ƐƚŽƉ�ƐŚŽƉƉŝŶŐ͕͟�ĂůůŽǁŝŶŐ�ƚŚĞŵ�ƚŽ�ƉĂǇ�ĂŶǇ�ƚĂǆ͕� ĨĞĞ�Žƌ�ƟĐŬĞƚ͕�ǁŚŝůĞ�ŚĂǀŝŶŐ�ƚŚĞ�ŽƉƉŽƌƚƵŶŝƚǇ� ƚŽ�
ƌĞƐŽůǀĞ�ĂŶǇ�ŝƐƐƵĞƐ͕�ŝŶ�ŽŶĞ�ƉůĂĐĞ�ƚŚƌŽƵŐŚ�Ă�ǀŝƐŝƚ�ƚŽ��ŝƚǇ�,Ăůů  ͘

¨ �ĞĚŝĐĂƚĞĚ�ŽŶĞ��ƵƐƚŽŵĞƌ�^ĞƌǀŝĐĞ�ZĞƉƌĞƐĞŶƚĂƟǀĞ�ƚŽ�ƉƌŽĚƵĐŝŶŐ�DƵŶŝĐŝƉĂů�>ŝĞŶ��ĞƌƟĮĐĂƚĞƐ�;D>�Ϳ͕�ǁŚŝĐŚ�ŚĂƐ�ĂƐƐŝƐƚĞĚ�
ǁŝƚŚ�ĐŽůůĞĐƟŶŐ�ŵŽŶŝĞƐ�ĚƵĞ�ƚŽ�ƚŚĞ��ŝƚǇ�ĂƐ�ƉĂƌƚ�ŽĨ�ĂŶǇ�ƌĞĂů�ĞƐƚĂƚĞ�ƚƌĂŶƐĂĐƟŽŶ͘� 

¨ tŽƌŬĞĚ�ǁŝƚŚ�,ŽƵƐŝŶŐ��ŽĚĞ�ĂŶĚ�ƚŚĞ�KĸĐĞ�ŽĨ�DĂŶĂŐĞŵĞŶƚ�ĂŶĚ��ƵĚŐĞƚ�ƚŽ�ůŝĞŶ�ƉĂƐƚ�ĚƵĞ�ĐŚĂƌŐĞƐ�ƚŽ�ƚŚĞ�ƌĞĂů�ĞƐƚĂƚĞ�
ƚĂǆ�ďŝůů͕�ƌĞƐƵůƟŶŐ�ŝŶ�ŝŶĐƌĞĂƐĞĚ�ĐŽůůĞĐƟŽŶƐ  ͘

¨ �ŽŶƟŶƵĞĚ�ǁŽƌŬŝŶŐ�ǁŝƚŚ�ƚŚĞ�KĸĐĞ�ŽĨ�WƌŽĐƵƌĞŵĞŶƚ�ĂŶĚ�ƚŚĞ�>ŝĐĞŶƐĞ��ŽŵŵŝƐƐŝŽŶ�ƚŽ�ĚĞǀĞůŽƉ�Ă�ƉƌŽĐĞƐƐ�ŝŶ�ǁŚŝĐŚ�
Ăůů�ƉŽƚĞŶƟĂů�ǀĞŶĚŽƌƐ�ĂƌĞ�ǀĞƩĞĚ� ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�ŶŽ�ŵŽŶŝĞƐ� ĂƌĞ�ĚƵĞ� ƚŽ� ƚŚĞ��ŝƚǇ�ďĞĨŽƌĞ�Ă� ĐŽŶƚƌĂĐƚ�Žƌ� ůŝĐĞŶƐĞ� ŝƐ�
ĂǁĂƌĚĞĚ͘� 

¨ tŽƌŬĞĚ�ǁŝƚŚ�ƚŚĞ��ŽŵƉƚƌŽůůĞƌ͛Ɛ��ĞƉĂƌƚŵĞŶƚ�ƚŽ�ƌĞĐŽŶĐŝůĞ�Ăůů��ŝƚǇ�ƌĞĐĞŝǀĂďůĞƐ͘ 
¨ �ŽŶƟŶƵĞĚ�ƚŚĞ�ƐƵĐĐĞƐƐĨƵů�ZĞǀĞŶƵĞ�ZĞĐĂƉƚƵƌĞͬdĂǆ��ĞƌƟĮĐĂƟŽŶ�ƉƌŽŐƌĂŵ�ǁŚŝĐŚ�ĞŶƐƵƌĞƐ�ƚŚĂƚ�Ăůů�ŵŽŶŝĞƐ�ĚƵĞ�ƚŚĞ��ŝƚǇ�

ĂƌĞ�ĐŽůůĞĐƚĞĚ�ďĞĨŽƌĞ�ŝƐƐƵŝŶŐ�ĂŶǇ�ƌĞĨƵŶĚƐ͕�ĐŽŶƚƌĂĐƚƐ�ĨŽƌ�ǁŽƌŬ�ǁŝƚŚ�ƚŚĞ��ŝƚǇ͕�ĂŶĚͬŽƌ�ůŝĐĞŶƐĞƐͬƉĞƌŵŝƚƐ�ĂƌĞ�ŝƐƐƵĞĚ͘�^ŝŶĐĞ�
ƚŚĞ�ŝŶĐĞƉƟŽŶ�ŽĨ�ƚŚŝƐ�ƉƌŽŐƌĂŵ͕�ŽǀĞƌ�ΨϱϬϬ͕ϬϬϬ�ŝŶ�ƉĂƐƚ�ĚƵĞ�ŵŽŶŝĞƐ�ŽǁĞĚ�ƚŚĞ��ŝƚǇ�ŚĂƐ�ďĞĞŶ�ĐŽůůĞĐƚĞĚ͘�/Ŷ�&zϮϬϭϳ͕�ƚŚŝƐ�
ƉƌŽŐƌĂŵ�ƌĞƐƵůƚĞĚ�ŝŶ�ƚŚĞ�ĐŽůůĞĐƟŽŶ�ŽĨ�Ψϭϱϱ͕ϲϳϰ�ŝŶ�ĚĞůŝŶƋƵĞŶƚ�ƚĂǆĞƐͬĨĞĞƐ  ͘

 

&zϭϵ��ƵĚŐĞƚ�,ŝŐŚůŝŐŚƚƐ 
 

¨ &ƵŶĚƐ�ϳ͘Ϭ�&d�Ɛ͕�ĐŽŶƐŝƐƚĞŶƚ�ǁŝƚŚ�&zϭϴ  ͘
¨ /ŶĐůƵĚĞƐ�Ϯй�ŝŶĐƌĞĂƐĞ�ĨŽƌ�Ăůů�ŶŽŶ-ďĂƌŐĂŝŶŝŶŐ�ĂŶĚ�hW^�h�ĞŵƉůŽǇĞĞƐ͘ 
¨ KdW^�ďƵĚŐĞƚ�ŝŶĐůƵĚĞƐ  ͗

à >ĞŐĂů�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ĂŶ�ŝŶĐƌĞĂƐĞ�ƚŽ�ĂĚǀĞƌƟƐŝŶŐ�ƌĞůĂƚĞĚ�ƚŽ�ĚĞůŝŶƋƵĞŶƚ�ĐŽůůĞĐƟŽŶƐ� 
à WŽƐƚĂŐĞ�Θ�ŵĂŝůŝŶŐ�ĐŽƐƚƐ 

 

FY 17
Actual

FY 18 
Adopted

FY 19
Adopted

Variance 
FY 19-FY 18

Percent 
Change

Personal Services 333,853            341,570            352,020            10,450                 3.1%

OTPS 157,828            142,660            168,289            25,629                 18.0%

Capital -                    -                    -                    -                      0.0%

Total General Funds 491,681         484,230         520,310         36,080              7.5%

Department Budget

Department FTEs
FY 17

Actual
 FY 18 

Adopted 
FY 19

Adopted
Variance 

FY 19-FY 18
Percent 
Change

General Fund FTEs 7.0                    7.0                    7.0                    -                      0.0%

Total FTEs 7.0                   7.0                   7.0                   -                     0.0%

Department Staff



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�ϰϴ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�K>>��dKZ͛^���W�ZdD�Ed  
 

 
 
 

 
 
 
 
 
 

ZĞǀĞŶƵĞ�^ƵŵŵĂƌǇ 
 

dKd�>�Z�s�Eh�͗� Ψ�Ϯϭϱ͕ϵϵϯ͕ϲϴϬ 
 
�ŽůůĞĐƟŽŶƐ— 
  
¨ WƌŽƉĞƌƚǇ�dĂǆĞƐ����������������������������������Ψ����ϮϬϮ͕ϳϴϵ͕ϲϴϬ 

¨ DŽƚŽƌ�sĞŚŝĐůĞ��ǆĐŝƐĞ�����������������������Ψ������ϭϭ͕ϯϬϬ͕ϬϬϬ 

¨ WĞŶĂůƚŝĞƐ�Θ�/ŶƚĞƌĞƐƚ�������������������������Ψ�����������ϳϬϬ͕ϬϬϬ������ 

¨ �ĞƉĂƌƚŵĞŶƚĂů�&ĞĞƐ��������������������������Ψ��������ϭ͕ϮϬϬ͕ϬϬϬ 

¨ ̂ ƉĞĐŝĂů��ƐƐĞƐƐŵĞŶƚƐ������������������������Ψ���������������ϰ͕ϬϬϬ 

WƌŽŐƌĂŵ�^ƵŵŵĂƌǇ 
 

�ŽůůĞĐƟŽŶƐ�-�WƌŽǀŝĚĞƐ� ĮŶĂŶĐŝĂů� ƌĞƐŽƵƌĐĞƐ� ƚŽ� ƚŚĞ� �ŝƚǇ� ďǇ�
ĞĸĐŝĞŶƚůǇ�ĐŽůůĞĐƟŶŐ�ƌĞǀĞŶƵĞƐ͕�ĞŶƐƵƌŝŶŐ�ƚŚĂƚ�ƚŚĞ��ŝƚǇ�ŚĂƐ�
ĂŵƉůĞ� ĐĂƐŚ� ĂǀĂŝůĂďůĞ� ƚŽ� ĞīĞĐƟǀĞůǇ� ĂĚŵŝŶŝƐƚĞƌ� Ăůů�
ƉƌŽŐƌĂŵƐ͘� 

 
 
 

Program Expenses
FY 17

Actual
FY 18 

Adopted
FY 19

Adopted
Variance 

FY 19-FY 18
% 

of Total

Collections 491,681            484,230            520,310            36,080                 100%

Total General Fund Expenditures 491,681         484,230         520,310         36,080              100%

Program Budgets

Program Revenue
 FY 17
Actual 

 FY 18 
Adopted 

FY 19
Adopted

Variance 
FY 19-FY 18

% 
of Total

Collections 198,653,641     209,220,757     215,993,680     6,772,923            100%

Total Departmental Revenue 198,653,641 209,220,757 215,993,680 6,772,923        100%

Departmental Revenue

Collections
100%

Program Expenses

Collections
100%

Program Revenue



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�ϰϵ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�K>>��dKZ͛^���W�ZdD�Ed 

 

General Fund Operating Budget
FY 17

Actual
FY 18 

Adopted
FY 19

Adopted
Variance 

FY 19-FY 18
Percent 
Change

Personal Services 333,853               341,570                   352,020               10,450                 3.1%

OTPS 157,828               142,660                   168,289               25,629                 18.0%

Capital -                      -                          -                      -                      0.0%

Total General Funds 491,681            484,230                520,310            36,080              7.5%

External Funds Budget
 FY 17
Actual 

 FY 18
Available 

 FY 18
Projected 

 Variance 
FY 19-FY 18 

 Percent 
Change 

Grant Funds -                      -                          -                      -                      0.0%

Enterprise/Revolving Funds -                      -                          -                      -                      0.0%

Donations/Trusts -                      -                          -                      -                      0.0%

Other Funding -                      -                          -                      -                      0.0%

Total External Funds -                     -                         -                     -                     0.0%

All Funds Budget 491,681            484,230                520,310            36,080              7.5%

Department Revenue
 FY 17
Actual 

 FY 18 
Adopted 

 FY 19
Adopted 

 Variance 
FY 19-FY 18 

 Percent 
Change 

Taxes On Personal Property                                  24,492,270          25,759,400              25,759,400          -                      0.0%

Taxes On Real Property                                      160,436,867        170,961,357            177,030,280        6,068,923            3.5%

Mvtaxes Previously Written Off                              16,758                 -                          -                      -                      0.0%

Motor Vehicle Excise                                        11,484,195          10,300,000              11,300,000          1,000,000            9.7%

Penalties & Interest - Taxes                                751,044               1,000,000                700,000               (300,000)             -30.0%

Departmental  Fees                                          1,467,240            1,200,000                1,200,000            -                      0.0%

Special Assessments                                         5,267                   -                          4,000                   4,000                   100%

Total Departmental Revenue 198,653,641   209,220,757       215,993,680   6,772,923        3.2%

External Funding Sources

Type of
Funding

Expiration
 Date

 FY 16
Actual 

 FY 18 
Available  

 FY 19
Projected 

Subtotal FY 19 Anticipated Grant Funds -                     -                     -           

Subtotal FY 19 Other Funds -                     -                     -           

Total External Funds -                     -                     -           

All Funds Expenditure Detail

All Funds Revenue Detail



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�ϱϬ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�K>>��dKZ͛^���W�ZdD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

�ŽůůĞĐƟŽŶƐ 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ� 

 

,ŝŐŚůŝŐŚƚƐ 
 
dŚĞ��ŝƚǇ͛Ɛ��ŽůůĞĐƟŽŶ�WƌŽŐƌĂŵ�ŵĂŝůƐ�Ăůů�ďŝůůƐ�ĂŶĚ�ĐŽůůĞĐƚƐ�ďŽƚŚ�ĐƵƌƌĞŶƚ�ĂŶĚ�ĚĞůŝŶƋƵĞŶƚ�ƚĂǆĞƐ͘��dŚĞ�ƉƌŽŐƌĂŵ�ĂůƐŽ�ƉƌĞƉĂƌĞƐ�
ƚŚĞ�ƚĂǆ�ƚĂŬŝŶŐ͕�ǁŚŝĐŚ�ƉůĂĐĞƐ�Ă� ůŝĞŶ�ŽŶ�ĚĞůŝŶƋƵĞŶƚ�ƉƌŽƉĞƌƟĞƐ�ĂŶĚ�ƚƵƌŶƐ�ƚŚĞ�ƉƌŽƉĞƌƟĞƐ�ŽǀĞƌ�ƚŽ�ƚŚĞ�dƌĞĂƐƵƌĞƌ͛Ɛ�ƚĂǆ�ƟƚůĞ�
ƉƌŽŐƌĂŵ͘��/Ŷ�ĂĚĚŝƟŽŶ͕�ƚŚĞ��ŽůůĞĐƚŽƌ͛Ɛ�ĚĞƉĂƌƚŵĞŶƚ�ƉƌĞƉĂƌĞƐ�ŵƵŶŝĐŝƉĂů�ůŝĞŶ�ĐĞƌƟĮĐĂƚĞƐ͕�ĂŶĚ�ĐŽŵƉůĞƚĞƐ�ƚĂǆ�ĐĞƌƟĮĐĂƟŽŶƐ�
Ăƚ�ƚŚĞ�ƌĞƋƵĞƐƚ�ŽĨ�ĂŶǇ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚ͘��&ĞĞƐ�ĂŶĚ�ĮŶĞƐ�ĨŽƌ�ŽƚŚĞƌ�ĚĞƉĂƌƚŵĞŶƚƐ�ĂƌĞ�ĂůƐŽ�ĐŽůůĞĐƚĞĚ�ŝŶ�ƚŚĞ�ŽĸĐĞ͘ 
 
dŚĞ��ŽůůĞĐƚŽƌ͛Ɛ�KĸĐĞ�ĂůƐŽ�ǁŽƌŬƐ�ǁŝƚŚ�ŽƚŚĞƌ�ĚĞƉĂƌƚŵĞŶƚƐ͕� ƐƵĐŚ�ĂƐ�,ŽƵƐŝŶŐ��ŽĚĞ͕� ƚŽ�ƉůĂĐĞ�ŽƵƚƐƚĂŶĚŝŶŐ�ǀŝŽůĂƟŽŶƐ͕�Žƌ�
ƵŶƉĂŝĚ�dƌĂƐŚ�&ĞĞƐ�ŽŶ�ƚĂǆ�ďŝůůƐ�ĨŽƌ�ĐŽůůĞĐƟŽŶ͘ 
 
�ŽůůĞĐƚŽƌ͛Ɛ� ĂůƐŽ� ĞŶƐƵƌĞƐ� ƚŚĂƚ� Ăůů� ŵŽŶŝĞƐ� ĚƵĞ� ƚŽ� ƚŚĞ� �ŝƚǇ� ďǇ� ƚĂǆƉĂǇĞƌƐͬǀĞŶĚŽƌƐ� ĂƌĞ� ĐŽůůĞĐƚĞĚ� ƚŚƌŽƵŐŚ� ƚŚĞ� ZĞǀĞŶƵĞ�
ZĞĐĂƉƚƵƌĞ�ƉƌŽŐƌĂŵ�ďĞĨŽƌĞ�ĂŶĚ�ƌĞĨƵŶĚƐ�ĂƌĞ�ŝƐƐƵĞĚ͘ 
 

 

Collections
 FY 17
Actual 

 FY 18
Adopted 

 FY 19
Adopted 

Budget                  491,681                  484,230 520,310                  
FTEs                          7.0                          7.0 7.0                          

Performance M etrics
FY 17

Actual
FY 18 
Y TD

FY 19
Goal

Current Year Real Estate and Personal Property Tax Collection 
Rate

95% 96% 98%

Current Year Motor Vehicle Excise Tax Collection Rate 90% N/A N/A
Delinquent Tax (RE & PP) Collection Rate 20% 13% 25%
Number of New Liens Placed on Properties 598 0 520
Number of Liens from Previous Years Remaining 1,440 1,498 1,025
Number of Properties in Tax Title 2,038 1,498 1,545
Percentage of Eligible Properties on Which Tax Taking 
Procedures Have Been Initiated

100% 100% 100%

Property Tax Revenue as a % of Total Revenue 22% 30% 30%
Number of Monthly Account Reconciliations between Collector's 
and Comptroller's Offices

7 9 12



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�ϱϭ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�K>>��dKZ͛^���W�ZdD�Ed 

 
&zϭϵ��ƵĚŐĞƚ��ĚũƵƐƚŵĞŶƚƐ� 

 
 
 
 
 

 
 

EŽƚĞƐ 

¨  KdW^�ZĞĚƵĐƟŽŶƐ��ĂƐĞĚ�ŽŶ�,ŝƐƚŽƌŝĐĂů�^ƉĞŶĚŝŶŐ͗ 

à��WŽƐƚĂŐĞ͗�ΨϮ͕Ϭϯϱ 

à��KĸĐĞ�^ƵƉƉůŝĞƐ͗�ΨϴϬϬ 

 �     

 

 
 

 

Program Budget Adjustments
 FY 16 
Actual 

 FY 17
Actual 

 FY 18
Actual 

 FY 19
Adopted 

Collections

Salaries & Wages                        -                          -                          -                              -   

Rental - Office Equipment                        -                          -                       702                            -   

Postage                        -                          -                          -                      (2,035)

Office Supplies                        -                          -                          -                         (800)

Interest and Abatements              (16,538)                  5,000            (100,000)                            -   

Total Adjustments            (16,538)                5,000            (99,298)                  (2,835)



dŚŝƐ�WĂŐĞ�/ŶƚĞŶƚŝŽŶĂůůǇ�>ĞĨƚ��ůĂŶŬ 



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�ϱϯ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

,hD�E�Z�^KhZ��^�Θ�>��KZ�Z�>�d/KE^ 

DŝƐƐŝŽŶ 
dŚĞ� ,ƵŵĂŶ� ZĞƐŽƵƌĐĞƐ� ĂŶĚ� >ĂďŽƌ� ZĞůĂƟŽŶƐ� �ĞƉĂƌƚŵĞŶƚ� ƉƌŽǀŝĚĞƐ� ƋƵĂůŝƚǇ� ƐĞƌǀŝĐĞƐ� ďǇ� ĂƩƌĂĐƟŶŐ� ĂŶĚ� ĚĞǀĞůŽƉŝŶŐ�
ŵƵŶŝĐŝƉĂů� ƚĂůĞŶƚ͕� ĐƌĞĂƟŶŐ� Ă� ĐůŝŵĂƚĞ� ŽĨ� ƌĞƐƉĞĐƚ͕� ĂŶĚ� ĞŶƐƵƌŝŶŐ� ĐŽŵƉůŝĂŶĐĞ� ǁŝƚŚ� ƐƚĂƚƵƚŽƌǇ͕� ƌĞŐƵůĂƚŽƌǇ͕� ĂŶĚ� ĞƚŚŝĐĂů�
ĞŵƉůŽǇŵĞŶƚ� ƉƌĂĐƟĐĞƐ͘� dŚĞ� ĚĞƉĂƌƚŵĞŶƚ� ĂůƐŽ� ĐŽŶĚƵĐƚƐ� Ăůů� ůĂďŽƌ� ƌĞůĂƟŽŶƐ�ŵĂƩĞƌƐ� ĨŽƌ� ƚŚĞ� �ŝƚǇ� ĂŶĚ� ŝƚƐ� ĚĞƉĂƌƚŵĞŶƚƐ͕�
ŝŶĐůƵĚŝŶŐ�ƚŚĞ�^ƉƌŝŶŐĮĞůĚ�WƵďůŝĐ�^ĐŚŽŽůƐ͘ 

&zϭϴ��ĞƉĂƌƚŵĞŶƚ�,ŝŐŚůŝŐŚƚƐ 
dŚĞ�,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ� ĂŶĚ� >ĂďŽƌ�ZĞůĂƟŽŶƐ��ĞƉĂƌƚŵĞŶƚ� ĚĞǀĞůŽƉƐ� ĂŶĚ�ŵĂŝŶƚĂŝŶƐ� ƚŚĞ� ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ� ƚŽ�ŚŝƌĞ͕� ĚĞǀĞůŽƉ͕�
ŵĂŶĂŐĞ͕� ĂŶĚ� ĐŽŵƉĞŶƐĂƚĞ� �ŝƚǇ� ĞŵƉůŽǇĞĞƐ͕� ĂŶĚ� ƉƌŽŵŽƚĞƐ� ŚĂƌŵŽŶŝŽƵƐ� ƌĞůĂƟŽŶƐ� ǁŝƚŚ� ĐŽůůĞĐƟǀĞ� ďĂƌŐĂŝŶŝŶŐ�
ƌĞƉƌĞƐĞŶƚĂƟǀĞƐ͘�dŚŝƐ�ŝƐ�ĂĐĐŽŵƉůŝƐŚĞĚ�ƚŚƌŽƵŐŚ�ƐĞǀĞƌĂů�ĚŝƐƟŶĐƚ�ĨƵŶĐƟŽŶƐ�ŝŶĐůƵĚŝŶŐ͗�ƐƚĂĸŶŐ͕�ďĞŶĞĮƚƐ͕�ĂĸƌŵĂƟǀĞ�ĂĐƟŽŶ͕�
ĐŽŵƉĞŶƐĂƟŽŶ͕� ƚƌĂŝŶŝŶŐ͕� ĞŵƉůŽǇĞĞ� ƌĞůĂƟŽŶƐ͕� ůĂďŽƌ� ƌĞůĂƟŽŶƐ͕�ǁŽƌŬĞƌƐ͛� ĐŽŵƉĞŶƐĂƟŽŶ͕� ĂŶĚ�ǁŽƌŬƉůĂĐĞ� ƐĂĨĞƚǇ͘� ^ŽŵĞ�ŽĨ�
ƚŚĞ�ĂĨŽƌĞŵĞŶƟŽŶĞĚ�ĨƵŶĐƟŽŶƐ�ĂƌĞ�ĂůƐŽ�ƉĞƌĨŽƌŵĞĚ�ŽŶ�ďĞŚĂůĨ�ŽĨ�ƚŚĞ�^ĐŚŽŽů��ĞƉĂƌƚŵĞŶƚ͘ 

dŚĞ��ĞƉĂƌƚŵĞŶƚ� ŝƐ� ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ�ŶĞŐŽƟĂƟŶŐ�ƚŚĞ�Ϯϰ��ŝƚǇ�ĂŶĚ�^ĐŚŽŽů��ĞƉĂƌƚŵĞŶƚ�ĐŽůůĞĐƟǀĞ�ďĂƌŐĂŝŶŝŶŐ�ĂŐƌĞĞŵĞŶƚƐ͕�
ƉƌŽĐĞƐƐŝŶŐ� ŐƌŝĞǀĂŶĐĞƐ͕� ƌĞƉƌĞƐĞŶƟŶŐ� ƚŚĞ� �ŝƚǇ� ŝŶ� ĂƌďŝƚƌĂƟŽŶ͕� ŵĂŶĂŐŝŶŐ� ĚŝƐĐŝƉůŝŶĂƌǇ� ŵĂƩĞƌƐ͕� ƐĞƩůŝŶŐ� ŐƌŝĞǀĂŶĐĞƐͬ�
ĐŽŵƉůĂŝŶƚƐ͕�ĂŶĚ�ĂĚĚƌĞƐƐŝŶŐ�Ă�ŵǇƌŝĂĚ�ŽĨ�ŽƚŚĞƌ�ůĂďŽƌ�ĂŶĚ�ĞŵƉůŽǇĞĞ�ƌĞůĂƟŽŶƐ�ŝƐƐƵĞƐ͘ 

&zϭϵ��ƵĚŐĞƚ�ZĞƋƵĞƐƚ 

 
¨ ϭϲ͘Ϭ�'ĞŶĞƌĂů�&ƵŶĚĞĚ�&d�Ɛ͕�ĐŽŶƐŝƐƚĞŶƚ�ǁŝƚŚ�&zϭϴ  ͘
¨ /ŶĐůƵĚĞƐ�Ă�Ϯй�ŝŶĐƌĞĂƐĞ�ĨŽƌ�Ăůů�EŽŶ-ďĂƌŐĂŝŶŝŶŐ�ĞŵƉůŽǇĞĞƐ�ĂŶĚ�hW^�h�hŶŝŽŶ�ĞŵƉůŽǇĞĞƐ͘ 
¨ �ƵŝůĚƐ�ŽŶ�ĞĸĐŝĞŶĐŝĞƐ�ĨƌŽŵ�E�K'Ks�ĂŶĚ�ŽƚŚĞƌ�ƉůĂƞŽƌŵƐ�ƚŽ�ƌĞĚƵĐĞ�ĂĚǀĞƌƟƐŝŶŐ�ĂŶĚ�ƉƌŽĨĞƐƐŝŽŶĂů�ƐĞƌǀŝĐĞƐ�ĐŽƐƚƐ  ͘
¨ /ŶƚĞŐƌĂƚĞƐ��ŝƚǇ�ďĞŶĞĮƚ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ƐƚĞŵŵŝŶŐ�ĨƌŽŵ�ĐŽŶƟŶƵĞĚ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�ƚŚĞ��īŽƌĚĂďůĞ��ĂƌĞ��Đƚ  ͘
¨ �ĞŶĞĮƚƐ͗� 

à ,ĞĂůƚŚͬ>ŝĨĞ�/ŶƐƵƌĂŶĐĞ   ΨϮϰ͕ϭϰϳ͕Ϯϱϳ 
à hŶĞŵƉůŽǇŵĞŶƚ    Ψϭϳϰ͕ϴϬϬ 
à tŽƌŬĞƌƐ͛��ŽŵƉĞŶƐĂƟŽŶ   Ψϱϵϱ͕ϵϳϬ 
à DĞĚŝĐĂů�Θ��ĞŶƚĂů   Ψϭ͕Ϭϱϲ͕ϱϭϴ 
à DĞĚŝĐĂƌĞ�-��ŵƉůŽǇĞƌ�DĂƚĐŚ  Ψϭ͕ϰϮϲ͕ϳϰϲ 

 
¨ �ŽŶƚƌŝď͘�ZĞƟƌĞŵĞŶƚ�   Ψϯϵ͕ϰϳϯ͕ϭϴϱ 
¨ EŽŶ�-��ŽŶƚƌŝď͘�WĞŶƐŝŽŶƐ�   Ψϭϰϵ͕ϰϬϯ 

General Fund Operating Budget
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 1,099,183     1,121,354     1,153,481     32,127         2.9%

OTPS 488,815       517,034       522,403        5,369           1.0%

Capital -              -              -               -               0.0%

Total General Funds 1,587,998     1,638,388     1,675,884     37,496         2.3%

Department FTEs
 FY17
Actual 

 FY18
Adopted 

FY19
Adopted

Variance 
FY19-FY18

Percent 
Change

General Fund FTEs              16.0              16.0 16.0             -               0.0%

Total FTEs 16.0             16.0             16.0             -               0.0%

Department Budget

Department Staff



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�ϱϰ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

,hD�E�Z�^KhZ��^�Θ�>��KZ�Z�>�d/KE^ 

Human 
Resources

76.8%
Labor 

Relations
23.2%

Program Expenses

Water & Sewer 
Retiree Health 

Insurance 
Reimburseme

nt, 100.0%

Program Revenue

 
 

 
 
 

 
 
 
 
 

 
ZĞǀĞŶƵĞ�^ƵŵŵĂƌǇ 

 

dKd�>�Z�s�Eh�͗� ΨϮϵϱ͕ϬϬϬ 

 
 
tĂƚĞƌ�Θ�^ĞǁĞƌ�ZĞƟƌĞĞ�,ĞĂůƚŚ� ΨϮϵϱ͕ϬϬϬ 
/ŶƐƵƌĂŶĐĞ�ZĞŝŵďƵƌƐĞŵĞŶƚ  

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

,ƵŵĂŶ� ZĞƐŽƵƌĐĞƐ� –� �ĚǀĞƌƟƐĞƐ͕� ƌĞĐƌƵŝƚƐ͕� ƐĞůĞĐƚƐ͕�
ŚŝƌĞƐ͕� ƌĞƚĂŝŶƐ͕� ĂŶĚ� ƉƌŽǀŝĚĞƐ� ďĞŶĞĮƚƐ� ĨŽƌ� �ŝƚǇ�
ĞŵƉůŽǇĞĞƐ͘ � ,Z� ŵĂŝŶƚĂŝŶƐ� ƚŚĞ� ƌĞĐŽƌĚ� ŬĞĞƉŝŶŐ� ŽĨ� Ăůů�
ƚŚĞ� ĂĨŽƌĞŵĞŶƟŽŶĞĚ͘ � /ƚ� ĞŶƐƵƌĞƐ� ĐŽŵƉůŝĂŶĐĞ� ǁŝƚŚ� Ăůů�
ƌĞůĞǀĂŶƚ� ƐƚĂƚĞ� ĂŶĚ� ĨĞĚĞƌĂů� ůĂǁƐ� ĂŶĚ� ƌĞŐƵůĂƟŽŶƐ�
ƌĞůĂƚĞĚ�ƚŽ�ĞŵƉůŽǇŵĞŶƚ�ƉƌĂĐƟĐĞƐ͘ � 
 
>ĂďŽƌ�ZĞůĂƟŽŶƐ�–�EĞŐŽƟĂƚĞƐ�Ăůů�ĐŽůůĞĐƟǀĞ�ďĂƌŐĂŝŶŝŶŐ�
ĂŐƌĞĞŵĞŶƚƐ͕� ƌĞƉƌĞƐĞŶƚƐ� ƚŚĞ� �ŝƚǇ� ŝŶ� �ƌďŝƚƌĂƟŽŶ� ĂŶĚ�
ďĞĨŽƌĞ�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ďŽĚŝĞƐ� ŝŶĐůƵĚŝŶŐ͗ � �ŝǀŝů� ^ĞƌǀŝĐĞ͕�
D�� �ŽŵŵŝƐƐŝŽŶ� �ŐĂŝŶƐƚ� �ŝƐĐƌŝŵŝŶĂƟŽŶ͕� �ŝǀŝƐŝŽŶ� ŽĨ�
>ĂďŽƌ� ZĞůĂƟŽŶƐ͕� ĂŶĚ� ƚŚĞ� �ŽŵŵƵŶŝƚǇ� WŽůŝĐĞ� ,ĞĂƌŝŶŐƐ�
�ŽĂƌĚ͕�ĞƚĐ͘ 

Program Budgets

Program Expenses
 FY17
Actual 

 FY18
Adopted 

 FY19
Adopted 

 Variance 
FY19-FY18 

% 
of Total

Human Resources 1,220,061     1,258,776     1,287,585     28,808         76.8%

Labor Relations 367,937       379,612       388,300        8,688           23.2%

Total General Fund Expenditures 1,587,998     1,638,388     1,675,884     37,496         100%

Departmental Revenue

Program Revenue
 FY17
Actual 

 FY18
Adopted 

 FY19
Adopted 

 Variance 
FY19-FY18 

% 
of Total

Medicare Part D 1,330,700     1,250,000     -               (1,250,000)    0.0%
Water & Sewer Retiree Health Ins. 264,500       225,000       295,000        70,000         100%

Reimbursement for Prior Year Expenditures 1,521           -              

Total Departmental Revenue 1,596,721     1,475,000     295,000        (1,180,000)    100%



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�ϱϱ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

,hD�E�Z�^KhZ��^�Θ�>��KZ�Z�>�d/KE^ 

 
 
 
 

General Fund Operating Budget
FY17

Actual
FY18

Adopted
FY19                      

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 1,099,183     1,121,354     1,153,481        32,127         2.9%

OTPS 488,815        517,034        522,403           5,369           1.0%

Capital -               -               -                  -               0.0%

Total General Funds 1,587,998     1,638,388     1,675,884        37,496         2.3%

External Funds Budget
 FY17
Actual 

 FY18
Available 

 FY19
Projected 

 Variance 
FY19-FY18 

Percent 
Change

N/A -               -               -                  -               0.0%

Total External Funds -               -               -                  -               0.0%

All Funds Budget 1,587,998     1,638,388     1,675,884        37,496         2.3%

Department Revenue
 FY17
Actual 

 FY18
Adopted 

FY19                      
Adopted

 Variance 
FY19-FY18 

Percent 
Change

Medicare Part D Reimbursement                        1,330,700     1,250,000     -                  (1,250,000)    -100%

Reimbursement W&S Retiree Health Insurance 264,500        225,000        295,000           70,000         31.1%

Miscellaneous revenue -               -               -                  -               0.0%

Total Departmental Revenue 1,595,200     1,475,000     295,000           (1,180,000)    -80.0%

External Funding Sources
 Type of
Funding 

 Expiration
 Date 

 FY17 
Actual 

 FY18
Available 

 FY19
Projected 

Subtotal FY18 Anticipated Grants -                  -               -               

Subtotal Other Funding -                  -               -               

Total External Funds -                  -               -               

All Funds Expenditure Detail

All Funds Revenue Detail



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�ϱϲ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

,hD�E�Z�^KhZ��^�Θ�>��KZ�Z�>�d/KE^ 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ� 
 

,ŝŐŚůŝŐŚƚƐ 
 

¨ �ŽŵƉůĞƚĞĚ�ƚŚĞ�Z&W�ƉƌŽĐĞƐƐ�ĨŽƌ�ƚŚĞ��ŝƚǇ͛Ɛ�ƚŚŝƌĚ�ƉĂƌƚǇ��ĂĚŵŝŶŝƐƚƌĂƚŽƌ�ĨŽƌ�ƚŚĞ�WŽůŝĐĞͬ&ŝƌĞ�ϭϭϭ;ĨͿ��ƉƌŽŐƌĂŵƐ͘ 

¨ DĂŝŶƚĂŝŶĞĚ� ĞůĞĐƚƌŽŶŝĐ� ƐǇƐƚĞŵ� ĨŽƌ� �ŝǀŝů� ^ĞƌǀŝĐĞ� ĂƉƉůŝĐĂŶƚƐ͕� ĞůŝŵŝŶĂƟŶŐ� Ă� ŚŝŐŚůǇ� ŵĂŶƵĂů� ƉƌŽĐĞƐƐ͕� ƐƚƌĞĂŵůŝŶŝŶŐ� ƚŚĞ�
ĂƉƉůŝĐĂƟŽŶ�ƉƌŽĐĞƐƐ͘ 

¨ DĂŶƵĂůůǇ�ƌĞƐŽůǀĞĚ�ŵƵůƟƉůĞ�����ƉƌŽĚƵĐƟŽŶ�ĞƌƌŽƌƐ�ĂŶĚ�ƉƌŽĚƵĐĞĚ�����ĐŽŵƉůŝĂŶƚ�ĨŽƌŵƐ�;ϭϬϵϱ-�Ϳ͕�ŵĞĞƟŶŐ�ƚŚĞ�ŽƌŝŐŝŶĂů�
ĚƵĞ�ĚĂƚĞ�ŽĨ�:ĂŶƵĂƌǇ�ϯϭ͕�ϮϬϭϴ͘� 

¨ dŚĞ�ZĞƐŝĚĞŶĐǇ��ŽŵƉůŝĂŶĐĞ�hŶŝƚ�ǁŽƌŬĞĚ�ŽŶ�ĐŽŵƉůŝĂŶĐĞ�ŝƐƐƵĞƐ�ǁŝƚŚ�ƚŚĞ�ƌĞǀŝƐĞĚ��ŝƚǇ�ZĞƐŝĚĞŶĐǇ�KƌĚŝŶĂŶĐĞ͘ 

¨ WĂƌƚŶĞƌĞĚ�ǁŝƚŚ�ůŽĐĂů�ĐŽůůĞŐĞƐ�ĂŶĚ�ŚŝŐŚ�ƐĐŚŽŽůƐ�ƚŽ�ƉƌŽǀŝĚĞ�ŝŶƚĞƌŶƐŚŝƉ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ǁŝƚŚŝŶ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ͘ 

¨ ,ŽƐƚĞĚ�ƚǁŽ�;ϮͿ�ďůŽŽĚ�ĚƌŝǀĞƐ͗��ŶŶƵĂů��ůŽŽĚ��ƌŝǀĞ�ĂŶĚ��ĂƩůĞ�ŽĨ�ƚŚĞ��ĂĚŐĞƐ͕�ǁŝƚŚ�ƚŚĞ��ŵĞƌŝĐĂŶ�ZĞĚ��ƌŽƐƐ͘ 

¨ WƌŽǀŝĚĞ��ŝƚǇ�ĞŵƉůŽǇĞĞƐ�ǁŝƚŚ�ĮŌŚ�ĂŶŶƵĂů�tĞůůŶĞƐƐ�&Ăŝƌ�;:ƵŶĞ�ϮϬϭϴͿ͘ 

¨ ,ŽƐƚĞĚ�hŶŝƚĞĚ�tĂǇ��ĂŵƉĂŝŐŶ�ŝŶĐƌĞĂƐŝŶŐ�ĚŽŶĂƟŽŶƐ�ďǇ�Ψϰϯϵ͘ϭϮ͘�� 

¨ ZĞĐĞŝǀĞĚ�WŝŶŶĂĐůĞ��ǁĂƌĚ�ĨŽƌ��ǆĐĞůůĞŶĐĞ�ŝŶ��ŽŵŵƵƚĞƌ�KƉƟŽŶƐ�ĨƌŽŵ�DĂƐƐ�Kd͘ 

¨ /ŵƉůĞŵĞŶƚĞĚ��-sĞƌŝĨǇ�ĨŽƌ�Ăůů�ŶĞǁ�ŚŝƌĞͬƌĞŚŝƌĞ�/-ϵƐ͘�� 

¨ ,ŽƐƚĞĚ�&ŝƌĞĮŐŚƚĞƌ��ǆĂŵ�KƉĞŶ�,ŽƵƐĞ�ŽŶ�:ĂŶƵĂƌǇ�Ϯϰ͕�ϮϬϭϴ͘ 

¨ �ŽůůĂďŽƌĂƚĞĚ�ǁŝƚŚ�^ƉƌŝŶŐĮĞůĚ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�ƚŽ�ĂĚŵŝŶŝƐƚĞƌ�ĂĐƟǀĞ�ƐŚŽŽƚĞƌ�ƉƌĞƉĂƌĞĚŶĞƐƐ�ƚƌĂŝŶŝŶŐ�ƚŽ�ĚĞƉĂƌƚŵĞŶƚ�
ŚĞĂĚƐ�ĂŶĚ��ŝƚǇ�ĞŵƉůŽǇĞĞƐ͘� 

¨ �ŽŶƟŶƵĞĚ� ƚŽ� ŵĂŬĞ� ƐŝŐŶŝĮĐĂŶƚ� ƉƌŽŐƌĞƐƐ� ŝŶ� ƌĞƐŽůǀŝŶŐ� ůŽŶŐ-ƐƚĂŶĚŝŶŐ� ǁŽƌŬĞƌƐ͛� ĐŽŵƉĞŶƐĂƟŽŶ� ĐůĂŝŵƐ� ĂŶĚ� ŝŵƉƌŽǀŝŶŐ�
ƌĞƚƵƌŶ�ƚŽ�ǁŽƌŬ�ƌĞƐƵůƚƐ�ĨŽƌ�ŶĞǁ�ĐůĂŝŵƐ͘ 

¨ KƵƌ� ŽŶůŝŶĞ� ũŽď� ƉŽƐƟŶŐƐ� ǁĞƌĞ� ǀŝĞǁĞĚ� ϳϭ͕Ϯϯϱ� ƟŵĞƐ� ĂŶĚ� ǁĞ� ŚĂǀĞ� ƌĞĐĞŝǀĞĚ� ϲ͕ϰϬϮ� ĂƉƉůŝĐĂƟŽŶƐ� ŝŶ� &zϭϴ� ;ƚŽ� ĚĂƚĞ� –�
&ĞďƌƵĂƌǇ�ϴ͕�ϮϬϭϴͿ͘ 

Human Resources
 FY17
Actual 

 FY18
Adopted 

 FY19
Adopted 

Budget      1,220,061      1,258,776           1,287,585 
FTEs              12.0 12.0                               12.0 

Performance Metrics
FY17

Actual
FY18
YTD

FY19
Goal

Percent of Health Plan Customer Service encounters resolved 
within one day

100.0% 100% 100%

Percent of initial entry for necessary payroll changes made 
within 3 work days of receipt

96.0% 97.0% 100%

Percent of payroll changes activated in MUNIS within 3 work 
days of effected payroll

100% 100% 100%

Average hours a job interchanges from the Personnel Review 
Committee to posting on the COS.

8.0 8.0 8.0

Average hours from the close of the standard 14 day posting, 
to referring applicants to the department head

8.0 8.0 8.0



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�ϱϳ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

,hD�E�Z�^KhZ��^�Θ�>��KZ�Z�>�d/KE^ 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

>ĂďŽƌ�ZĞůĂƟŽŶƐ 
 
 
 
 
 
 
 
 

 
�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ� 

 

,ŝŐŚůŝŐŚƚƐ 
 

¨ �ŽŵƉůĞƚĞĚ�ŶĞŐŽƟĂƟŽŶƐ�ǁŝƚŚ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ďĂƌŐĂŝŶŝŶŐ�ƵŶŝƚƐ͗ 

à �&^�D��ϯϱϱϲ�ƚŚƌŽƵŐŚ�ϮϬϮϬ 

à ^���ƚŚƌŽƵŐŚ�ϮϬϮϬ 

à �&d�ƚŚƌŽƵŐŚ�ϮϬϮϬ 

à d���ƚŚƌŽƵŐŚ�ϮϬϮϭ 

à E�'���ƵŝůĚŝŶŐ�/ŶƐƉĞĐƚŽƌ�ƚŚƌŽƵŐŚ�ϮϬϮϭ 

à WƵďůŝĐ�,ĞĂůƚŚ�EƵƌƐĞƐ�ƚŚƌŽƵŐŚ�ϮϬϮϬ  

Labor Relations
 FY17
Actual 

 FY18
Adopted 

 FY19
Adopted 

Budget         367,937         379,612             388,300 
FTEs                4.0 4.0                                   4.0 

Performance Metrics
FY17

Actual
FY18
YTD

FY19
Goal

Bargaining Sessions Complete 37 67 N/A
Interest Arbitrations Completed 100% 100% 100%



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�ϱϴ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

,hD�E�Z�^KhZ��^�Θ�>��KZ�Z�>�d/KE^ 

&zϭϵ��ƵĚŐĞƚ��ĚũƵƐƚŵĞŶƚƐ� 
 
 
 
 
 
 
 
 
 
 

 

 

EŽƚĞƐ 

¨ ^ĂůĂƌŝĞƐ�ĂŶĚ�tĂŐĞƐ—��ZĞĚƵĐĞĚ�ďǇ�Ψϵ͕ϰϭϲ�ĂŌĞƌ�ďĞŝŶŐ�ĂĚũƵƐƚĞĚ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ƐĂůĂƌǇ�ƌĂƚĞƐ�ŽĨ�ŶĞǁ�ŚŝƌĞƐ�ǁŝƚŚŝŶ�
ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ� 

¨ WƌŽĨĞƐƐŝŽŶĂů�^ĞƌǀŝĐĞƐ—�Ψϱ͕Ϯϭϲ�ĂĚĚĞĚ�ĂƐ�Ă�ůĞǀĞů�ƐĞƌǀŝĐĞ�ŝŶĐƌĞĂƐĞ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ƌŝƐŝŶŐ�ĐŽƐƚƐ�ĨŽƌ�ůĞŐĂů�ƐĞƌǀŝĐĞƐ�
ƚŚĂƚ�ĂƌĞ�ĐŽŶƚƌĂĐƚĞĚ�ŝŶ�ĐŽŶŶĞĐƟŽŶ�ǁŝƚŚ�ǁŽƌŬĞƌƐ͛�ĐŽŵƉĞŶƐĂƟŽŶ�ĐůĂŝŵƐ͘� 

¨ ^ƵďƐĐƌŝƉƟŽŶƐ—��ΨϯϮ�ĂĚĚĞĚ�ĂƐ�Ă�ůĞǀĞů�ƐĞƌǀŝĐĞ�ŝŶĐƌĞĂƐĞ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ƌŝƐŝŶŐ�ƐƵďƐĐƌŝƉƟŽŶ�ĐŽƐƚƐ͘ 

¨ �ĞŶĞĮƚƐ 

à ΨϮ͕ϴϴϱ͕ϭϬϯ�ƌĞĚƵĐĞĚ�ĨƌŽŵ�ŚĞĂůƚŚ�ŝŶƐƵƌĂŶĐĞ�ĂƉƉƌŽƉƌŝĂƟŽŶ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�&zϭϵ�'/��ŝŶƐƵƌĂŶĐĞ�ƌĂƚĞƐ͘ 

à Ψϱϯϱ͕ϴϲϵ�ŽīƐĞƚ�ĨƌŽŵ�ƚŚĞ�ŚĞĂůƚŚ�ŝŶƐƵƌĂŶĐĞ�ĂƉƉƌŽƉƌŝĂƟŽŶ�ƚŽ�ƚŚĞ�^ŽůŝĚ�tĂƐƚĞ��ŶƚĞƌƉƌŝƐĞ�&ƵŶĚ͘ 

à Ψϭϴϴ͕Ϭϰϯ�ŽīƐĞƚ�ĨƌŽŵ�ƚŚĞ�ŚĞĂůƚŚ�ŝŶƐƵƌĂŶĐĞ�ĂƉƉƌŽƉƌŝĂƟŽŶ�ƚŽ�ŐƌĂŶƚƐ͘ 

à Ψϲϲ͕ϳϭϴ�ĂĚĚĞĚ�ƚŽ�ƚŚĞ�ĂƉƉƌŽƉƌŝĂƟŽŶ�ĨŽƌ�ǁŽƌŬĞƌƐ͛�ĐŽŵƉĞŶƐĂƟŽŶ�ŵĞĚŝĐĂů�ĂŶĚ�ĚĞŶƚĂů�ĐůĂŝŵƐ�ďĂƐĞĚ�ŽŶ�

ŚŝƐƚŽƌŝĐĂů�ĂŶĂůǇƐŝƐ͘ 

à ΨϭϬϯ͕ϰϲϴ�ĂĚĚĞĚ�ƚŽ�ƚŚĞ�ĂƉƉƌŽƉƌŝĂƟŽŶ�ĨŽƌ�DĞĚŝĐĂƌĞ�ƉĂǇƌŽůů�ƚĂǆĞƐ�ďĂƐĞĚ�ŽŶ�&zϭϵ�ƐƚĂĸŶŐ�ůĞǀĞůƐ͘ 

à ΨϴϬ͕ϬϬϬ�ĂĚĚĞĚ�ƚŽ�ƚŚĞ�ĂƉƉƌŽƉƌŝĂƟŽŶƐ�ĨŽƌ�ŶŽŶ-ĐŽŶƚƌŝďƵƚŽƌǇ�ƉĞŶƐŝŽŶƐ͘� 

Program Budget Adjustments
 FY16 
Actual 

 FY17 
Actual 

 FY18 
Actual 

 FY19 
Adopted 

Human Resources

Salaries & Wages                 -                   -                   -             (9,416)

Overtime                 -                   -                (500)                 -   

Professional Services                 -                   -           (13,934)            5,216 

Seminars/Education/Training                 -                   -             (1,000)                 -   
Subscriptions                 -                   -                   -                   32 

Advertising                 -                   -             (1,000)                 -   
Services & Supplies            8,345         (42,828)              (300)                 -   

Out of State Travel                 -                   -                (500)                 -   

Labor Relations

Salaries & Wages            9,546                 -                   -                   -   

Benefits                 -                   -       (1,248,479)    (2,634,918)
Total Adjustments           17,891         (42,828)     (1,265,713)    (2,639,086)



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�ϱϵ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

/E&KZD�d/KE�d��,EK>K'z���W�ZdD�Ed 
 

DŝƐƐŝŽŶ 
 

dŚĞ� /ŶĨŽƌŵĂƟŽŶ�dĞĐŚŶŽůŽŐǇ��ĞƉĂƌƚŵĞŶƚ�ďƵŝůĚƐ͕�ŵĂŝŶƚĂŝŶƐ�ĂŶĚ�ƐĞĐƵƌĞƐ� ƚŚĞ�ĞůĞĐƚƌŽŶŝĐ� ŝŶĨŽƌŵĂƟŽŶ� ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ĂŶĚ�
ƐŽŌǁĂƌĞ�ĂƉƉůŝĐĂƟŽŶƐ�ĨŽƌ�ƵƐĞ�ďǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ŝŶ�ƚŚĞ��ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ͘� 

&zϭϴ��ĞƉĂƌƚŵĞŶƚ�,ŝŐŚůŝŐŚƚƐ 
 

dŚĞ� /ŶĨŽƌŵĂƟŽŶ� dĞĐŚŶŽůŽŐǇ� �ĞƉĂƌƚŵĞŶƚ� ;/d�Ϳ� ƚĂŬĞƐ� Ă� ƉƌŽŐƌĞƐƐŝǀĞ� ĂŶĚ� ĨŽƌǁĂƌĚ� ƚŚŝŶŬŝŶŐ� ĂƉƉƌŽĂĐŚ� ƚŽ� ďƵŝůĚŝŶŐ͕�
ŵĂŝŶƚĂŝŶŝŶŐ�ĂŶĚ�ƐĞĐƵƌŝŶŐ�ƚŚĞ��ŝƚǇ͛Ɛ�ĞůĞĐƚƌŽŶŝĐ� ŝŶĨŽƌŵĂƟŽŶ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ĂŶĚ�ƌĞůĂƚĞĚ�ƐŽŌǁĂƌĞ�ƐǇƐƚĞŵƐ͘�dŚŝƐ�ƉƌŽǀŝĚĞƐ�
ĚĞƉĂƌƚŵĞŶƚƐ�ĂŶĚ�ĐŽŶƐƟƚƵĞŶƚƐ�ǁŝƚŚ�ƚŚĞ�ĚĂƚĂ�ƚŚĞǇ�ŶĞĞĚ�ŝŶ�Ă�ƟŵĞůǇ�ĂŶĚ�ĞīĞĐƟǀĞ�ŵĂŶŶĞƌ͘�/d�͛Ɛ�ƌĞƐƉŽŶƐŝďŝůŝƟĞƐ�ŝŶĐůƵĚĞ͗ 

¨ �ŶĂůǇǌŝŶŐ͕�ĚĞƐŝŐŶŝŶŐ͕�ƉƌŽŐƌĂŵŵŝŶŐ͕�ŝŵƉůĞŵĞŶƟŶŐ�ĂŶĚ�ƐƵƉƉŽƌƟŶŐ�ĐƵƐƚŽŵ�ĚĞǀĞůŽƉĞĚ�ƐŽŌǁĂƌĞ  ͘

¨ �ƵŝůĚŝŶŐ͕�ŵĂŝŶƚĂŝŶŝŶŐ͕�ĂŶĚ�ŵĂŶĂŐŝŶŐ�Ă�ƐƚĂďůĞ�ĂŶĚ�ƐĞĐƵƌĞ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ŽĨ�ĐŽŵƉƵƚĞƌƐ͕�ŶĞƚǁŽƌŬƐ͕�Ğ-ŵĂŝů�ĂŶĚ�
ǀŽŝĐĞ�ĐŽŵŵƵŶŝĐĂƟŽŶ�ƐǇƐƚĞŵƐ�ǁŝƚŚ�ĂƩĞŶƟŽŶ�ƚŽǁĂƌĚ�ƵŶŝĮĐĂƟŽŶ  ͘

¨ /ŶƐƚĂůůĂƟŽŶ�ŽĨ�ƐƚŽƌĂŐĞ�ĂƌĞĂ�ŶĞƚǁŽƌŬƐ�;^�EͿ�ŝŶ�ďŽƚŚ�ĚĂƚĂ�ĐĞŶƚĞƌƐ�ǁŝƚŚ�Ă�ĐŽŵďŝŶĞĚ�ƐƚŽƌĂŐĞ�ĐĂƉĂĐŝƚǇ�ŽĨ�Ъ�ƉĞƚĂďǇƚĞ  ͘

¨ hƉŐƌĂĚĞĚ�ĐŽƌĞ�ĐŽŵŵƵŶŝĐĂƟŽŶƐ�ƉůĂƞŽƌŵ�ŝŶ�ďŽƚŚ�ĚĂƚĂ�ĐĞŶƚĞƌƐ�ǁŝƚŚ�ŝŶƚĞŐƌĂƟŽŶ�ŝŶƚŽ�DĞƚƌŽ-��ƉůĂƞŽƌŵ͘� 

¨ DĂŝŶƚĂŝŶŝŶŐ�Ă�ĐŝƚǇǁŝĚĞ�DĞƚƌŽƉŽůŝƚĂŶ��ƚŚĞƌŶĞƚ�EĞƚǁŽƌŬ�;DĞƚƌŽ-�Ϳ͕�ǁŚŝĐŚ�ŝŶƚĞƌĐŽŶŶĞĐƚƐ�ĐŝƚǇ�ďƵŝůĚŝŶŐƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ�
ŝŶ�Ă�ŚŝŐŚ�ƐƉĞĞĚ�ƌŝŶŐ͘�dŚŝƐ�ŶĞƚǁŽƌŬ�ƉƌŽǀŝĚĞƐ�Ă�ŚŝŐŚ-ƐƉĞĞĚ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ŝŶƚĞƌĐŽŶŶĞĐƚ�ĨŽƌ�ƌĂĚŝŽ�ƚƌĂĸĐ͘ 

¨ WƌŽǀŝĚŝŶŐ�ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ƐƚĂĸŶŐ�ƐƵƉƉŽƌƚ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ŝŶƚĞŐƌĂƚĞĚ�ĮŶĂŶĐŝĂů�ĂĐĐŽƵŶƟŶŐ�ƐǇƐƚĞŵ�;DhE/^Ϳ͕�dŝŵĞ�

 

&zϭϵ��ƵĚŐĞƚ�,ŝŐŚůŝŐŚƚƐ 
 

¨ &ƵŶĚƐ�ϭϰ͘Ϭ�&d�Ɛ͕�ĐŽŶƐŝƐƚĞŶƚ�ǁŝƚŚ�&zϭϴ͘�/ŶĐůƵĚĞƐ�Ϯй�ŝŶĐƌĞĂƐĞ�ĨŽƌ�Ăůů�hW^�h�ĂŶĚ�ŶŽŶ-ďĂƌŐĂŝŶŝŶŐ�ĞŵƉůŽǇĞĞƐ͘ 
¨ &ƵŶĚŝŶŐ�ĨŽƌ�ƌĞƉůĂĐĞŵĞŶƚ�ŽĨ�^ƚŽƌĂŐĞ��ƌĞĂ�EĞƚǁŽƌŬƐ�;^�EƐͿ�ƚŽ�ŚŽƵƐĞ�Ăůů�ĚĂƚĂ�ĂŶĚ�ƐĞƌǀĞƌƐ�ƚŚĂƚ�ŽƉĞƌĂƚĞ�ƚŚĞ��ŝƚǇ�

;DhE/^͕�<ƌŽŶŽƐ͕�tĞď͕��ŵĂŝů͕��ƚĐ͘Ϳ 
¨ &ƵŶĚŝŶŐ�ĨŽƌ�ĐŽŶƟŶƵĞĚ�ƐĞƌǀŝĐĞ�ĂŶĚ�ƐƵƉƉŽƌƚ�ĨŽƌ�DhE/^͕��ǀĞƌďƌŝĚŐĞ͕�ĂŶĚ��ĐĐĞůĂ  ͘
¨ >ĞǀĞů�ƐĞƌǀŝĐĞ�ĨŽƌ�ĐŽŶƟŶƵĞĚ�/d�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ƐƵƉƉŽƌƚ  ͘

General Fund Operating Budget
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 982,063        1,008,391     1,034,219     25,828         2.6%

OTPS 2,119,587     2,089,180     2,116,755     27,576         1.3%

Capital 19,250         20,000         20,000         -               0.0%

Total General Funds 3,120,900     3,117,570     3,170,974     53,403         1.7%

Department Budget

Department FTEs
 FY17
Actual 

 FY18
Adopted 

 FY19
Adopted 

 Variance 
FY19-FY18 

 Percent 
Change 

General Fund FTEs 13.0                          13.0 13.0             -               0.0%

Trusts/Donations/Other FTEs 1.0               1.0               1.0               -               0.0%

Total FTEs 14.0             14.0             14.0             -               0.0%

Department Staff



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�ϲϬ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

/E&KZD�d/KE�d��,EK>K'z���W�ZdD�Ed  
 

 
 

 

ZĞǀĞŶƵĞ�^ƵŵŵĂƌǇ 
 

dŚŝƐ�ĚĞƉĂƌƚŵĞŶƚ�ĚŽĞƐ�ŶŽƚ�ƉƌŽĚƵĐĞ�ĂŶǇ�ƌĞǀĞŶƵĞ͘� 

 
 

WƌŽŐƌĂŵ�^ƵŵŵĂƌǇ 
 
�ƉƉůŝĐĂƟŽŶ��ĞůŝǀĞƌǇ�^ĞƌǀŝĐĞƐ–�dŚĞ��ƉƉůŝĐĂƟŽŶ�
�ĞůŝǀĞƌǇ��ŝǀŝƐŝŽŶ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƚŚĞ�
ĚĞǀĞůŽƉŝŶŐ͕�ŵĂŝŶƚĂŝŶŝŶŐ͕�ĂŶĚ�ƌĞƟƌŝŶŐ�ƐŽŌǁĂƌĞ�
ĂƉƉůŝĐĂƟŽŶƐ͘� 
 
KƉĞƌĂƟŽŶĂů�^ĞƌǀŝĐĞƐ-�dŚĞ�KƉĞƌĂƟŽŶĂů�^ĞƌǀŝĐĞƐ�
�ŝǀŝƐŝŽŶ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ŵĂŝŶƚĂŝŶŝŶŐ�ƚŚĞ��ŝƚǇ͛Ɛ�
ǀŽŝĐĞ�ĂŶĚ�ĚĂƚĂ�ŶĞƚǁŽƌŬ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͘ 
 
 

Program Budgets

Program Expenses
 FY17
Actual 

 FY18
Adopted 

 FY19
Adopted 

 Variance 
FY19-FY18 

 % 
of Total  

Application Delivery Services 1,560,450     1,558,785     1,585,487     26,702         50.0%

Operational Services 1,560,450     1,558,785     1,585,487     26,702         50.0%

Total General Fund Expenditures 3,120,900     3,117,570     3,170,974     53,403         100%

Application 
Delivery 
Services

50.0%

Operational 
Services

50.0%

Program Expenses



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�ϲϭ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

/E&KZD�d/KE�d��,EK>K'z���W�ZdD�Ed 
 
 
 
 
 
 
 
 
 
 
 
 

 
�ůů�&ƵŶĚƐ�ZĞǀĞŶƵĞ��ĞƚĂŝů 

 
dŚŝƐ�ĚĞƉĂƌƚŵĞŶƚ�ĚŽĞƐ�ŶŽƚ�ƉƌŽĚƵĐĞ�ĂŶǇ�ƌĞǀĞŶƵĞ͘� 

General Fund Operating Budget
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 982,063        1,008,391     1,034,219       25,828         2.6%

OTPS 2,119,587     2,089,180     2,116,755       27,576         1.3%

Capital 19,250         20,000         20,000           -               0.0%

Total General Funds 3,120,900     3,117,570     3,170,974       53,403         1.7%

External Funds Budget
FY17

Actual
FY18

Available
FY19

Projected
 Variance 
FY19-FY18 

Percent 
Change

Grant Funds -               -               -                -               0.0%

Enterprise/Revolving Funds -               -               -                -               0.0%

Donations/Trusts -               -               -                -               0.0%

Other Funding -               -               -                -               0.0%

Total External Funds -               -               -                -               0.0%

All Funds Budget 3,120,900     3,117,570     3,170,974       53,403         1.7%

All Funds Expenditure Detail



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�ϲϮ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

/E&KZD�d/KE�d��,EK>K'z���W�ZdD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

�ƉƉůŝĐĂƟŽŶ��ĞůŝǀĞƌǇ�^ĞƌǀŝĐĞƐ 
 
 
 
 
 
 
 

 
�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ� 

 

 
,ŝŐŚůŝŐŚƚƐ 

 
dŚĞ��ƉƉůŝĐĂƟŽŶƐ��ĞůŝǀĞƌǇ��ŝǀŝƐŝŽŶ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ĚĞǀĞůŽƉŝŶŐ͕�ŵĂŝŶƚĂŝŶŝŶŐ͕�ĂŶĚ�ƌĞƟƌŝŶŐ�ƐŽŌǁĂƌĞ�ĂƉƉůŝĐĂƟŽŶƐ�
ĂƐ� ƌĞƋƵŝƌĞĚ� ĨŽƌ� ƚŚĞ� ĞīĞĐƟǀĞ� ĂŶĚ� ĞĸĐŝĞŶƚ� ŽƉĞƌĂƟŽŶ� ŽĨ� �ŝƚǇ� ĚĞƉĂƌƚŵĞŶƚƐ͘ � dŚĞƐĞ� ĂƉƉůŝĐĂƟŽŶƐ� ŝŶĐůƵĚĞ� ƐĞƌǀĞƌ-
ďĂƐĞĚ� ĚĂƚĂďĂƐĞƐ͕� �ĐĐĞƐƐ͕� �ǆĐĞů͕� ĂŶĚ� �ƌǇƐƚĂů� ZĞƉŽƌƚƐ� ŽŶ� ƚŚĞ� W�� ĂŶĚ� ^ĞƌǀĞƌ͕� ƚŚĞ� �ŝƚǇ� ǁĞďƐŝƚĞ͕�
ǁǁǁ͘ƐƉƌŝŶŐĮĞůĚĐŝƚǇŚĂůů͘ĐŽŵ͕�ĂŶĚ� ƚŚĞ� ŝŶƚĞƌŶĂů� ƐŝƚĞ͕��K^/ŶĨŽ� ĨŽƌ�ĞŵƉůŽǇĞĞƐ͘�KƵƌ� ƐĞƌǀŝĐĞƐ� ŝŶĐůƵĚĞ�ĐŽůůĂďŽƌĂƟŶŐ�
ǁŝƚŚ�ĚĞƉĂƌƚŵĞŶƚƐ� ƚŽ� ƐƚƌĞĂŵůŝŶĞ�ǁŽƌŬ�ƉƌŽĐĞƐƐĞƐ͕� ŝŶƚĞƌĨĂĐŝŶŐ�ǁŝƚŚ�ŽƵƚƐŽƵƌĐĞĚ�ĂƉƉůŝĐĂƟŽŶƐ͕� ĂŶĚ� ĐŽŶƐƵůƟŶŐ�ŽŶ�
ƚŚĞ�ƉƵƌĐŚĂƐĞ�ĂŶĚ�ƵƐĞ�ŽĨ�ĐŽŵŵĞƌĐŝĂů�ƐŽŌǁĂƌĞ  ͘
 
�ƉƉůŝĐĂƟŽŶ��ĞůŝǀĞƌǇ�ŵĂŶĂŐĞƐ� Ăůů�DhE/^� ƉƌŽďůĞŵ�ƟĐŬĞƚƐ͕� ŶĞǁ� ƌĞůĞĂƐĞƐ� ƚŚƌŽƵŐŚ� ƚĞƐƟŶŐ� ĂŶĚ� ŝŵƉůĞŵĞŶƚĂƟŽŶ͕�
ĂŶĚ�ĞǆƉĂŶĚŝŶŐ�ƚŚĞ�ƵƐĞ�ŽĨ�DhE/^�'ĞŶĞƌĂů��ŝůůŝŶŐ�ĂĐƌŽƐƐ�ƚŚĞ��ŝƚǇ͘�tĞ�ĂůƐŽ�ƉƌŽǀŝĚĞ�ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ƐƚĂī�ƚŽ�ǁŽƌŬ�
ŽŶ�ƚŚĞ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�ŶĞǁ�DhE/^�ĨƵŶĐƟŽŶĂůŝƚǇ͘�tĞ�ĂƌĞ�ƚŚĞ�ĐŽŶƚĂĐƚ�ĨŽƌ�Ăůů�ŝƐƐƵĞƐ�ƌĞůĂƚĞĚ�ƚŽ�/�^͕�ƚŚĞ�ƐǇƐƚĞŵ�
ƵƐĞĚ�ďǇ�ƚŚĞ��ƐƐĞƐƐŽƌƐ�ĂŶĚ�WůĂŶŶŝŶŐ�ĚĞƉĂƌƚŵĞŶƚƐ͘�&Žƌ�dŝŵĞ�>ĂďŽƌ�DĂŶĂŐĞŵĞŶƚ͕�ǁĞ�ƉƌŽǀŝĚĞ�ƉƌŽďůĞŵ�ƐƵƉƉŽƌƚ�
ĂŶĚ�ƟŵĞ�ŬĞĞƉĞƌ�ĨƵŶĐƟŽŶƐ͘�/ŵƉůĞŵĞŶƚĂƟŽŶ�ĂŶĚ�ƚƌŽƵďůĞƐŚŽŽƟŶŐ�ĨŽƌ�ƚŚĞ��ĐĐĞůĂ�WĞƌŵŝƚƐ�ĂŶĚ�/ŶƐƉĞĐƟŽŶƐ�ƐǇƐƚĞŵ�
ŝƐ�ĂůƐŽ�ŵĂŶĂŐĞĚ�ďǇ�/d�  ͘

 

Application Delivery Services
 FY17
Actual 

 FY18 
Adopted 

 FY19
Adopted 

Budget      1,560,450      1,558,785 1,585,487     
FTEs                7.0                7.0 7.0               

Performance Metrics
 FY17
Actual 

 FY18
YTD  

 FY19 
Goal 

Number of FTEs assigned to a strategic project 5 5 5
Number of unique visitors to the public website 955,157 502,543 900,000
% of requests completed on-time 95.0% 95.0% 95.0%



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�ϲϯ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

/E&KZD�d/KE�d��,EK>K'z���W�ZdD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

KƉĞƌĂƟŽŶĂů�^ĞƌǀŝĐĞƐ 
 
 
 
 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ� 
 

 
,ŝŐŚůŝŐŚƚƐ 

 
dŚĞ� KƉĞƌĂƟŽŶĂů� ^ĞƌǀŝĐĞƐ� �ŝǀŝƐŝŽŶ� ŝƐ� ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ� ŵĂŝŶƚĂŝŶŝŶŐ� ƚŚĞ� �ŝƚǇ͛ Ɛ� ǀŽŝĐĞ� ĂŶĚ� ĚĂƚĂ� ŶĞƚǁŽƌŬ�
ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͕� ƐƵƉƉŽƌƟŶŐ�ƵƐĞƌƐ�ŽĨ� ŝŶĨŽƌŵĂƟŽŶ� ƚĞĐŚŶŽůŽŐǇ�ǁŝƚŚ�Ă� ĐƵƐƚŽŵĞƌ-ĨŽĐƵƐĞĚ�ŚĞůƉ�ĚĞƐŬ͕� ŝŶƐƚĂůůŝŶŐ�ĂŶĚ�
ŵĂŝŶƚĂŝŶŝŶŐ�ĐŽŵƉƵƚĞƌ͕�ŶĞƚǁŽƌŬ�ĂŶĚ�ƉƌŝŶƚĞƌ�ĞƋƵŝƉŵĞŶƚ͕�ĂŶĚ�ƉƌŽǀŝĚŝŶŐ�ĨŽƌ��ŝƚǇ�ďƵƐŝŶĞƐƐ�ĐŽŶƟŶƵŝƚǇ�ŝŶ�ƚŚĞ�ĐĂƐĞ�ŽĨ�
Ă� ĚŝƐĂƐƚĞƌ͘� dŚĞ� KƉĞƌĂƟŽŶƐ� ^ĞƌǀŝĐĞƐ� �ŝǀŝƐŝŽŶ� ƉƌŽǀŝĚĞƐ� ƉƌŽƚĞĐƟŽŶ� ŽĨ� ƚŚĞ� �ŝƚǇ͛ Ɛ� /d� ĂƐƐĞƚƐ� ƚŚƌŽƵŐŚ� ƉĞƌŝŵĞƚĞƌ�
ƐĞĐƵƌŝƚǇ͕� ƐƉĂŵ�ďůŽĐŬŝŶŐ� ĂŶĚ� ĂŶƟǀŝƌƵƐ� ƐŽŌǁĂƌĞ͘�tŝƚŚ� ƚŚĞ� ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�DhE/^͕� ĂĚĚŝƟŽŶĂů� ƌĞƐƉŽŶƐŝďŝůŝƚǇ�
ŝŶĐůƵĚĞƐ�ƉĞƌŵŝƐƐŝŽŶ�ĂŶĚ�ĞŶǀŝƌŽŶŵĞŶƚ�ŵĂŶĂŐĞŵĞŶƚ  ͘
 
DhE/^�ŝƐ�ĂŶ�ŝŶƚĞŐƌĂƚĞĚ�ŵƵŶŝĐŝƉĂů��ZW�ƐǇƐƚĞŵ�ƚŚĂƚ�ǁĂƐ�ŝŵƉůĞŵĞŶƚĞĚ�ĨŽƌ�&ŝŶĂŶĐŝĂůƐ�ĂŶĚ�WƵƌĐŚĂƐŝŶŐ�ŝŶ�&z�ϮϬϬϴ͖�
dĂǆ�ZĞǀĞŶƵĞ��ŝůůŝŶŐ�;ZĞĂů��ƐƚĂƚĞ͕�WĞƌƐŽŶĂů�WƌŽƉĞƌƚǇ�ĂŶĚ�Ds��ǆĐŝƐĞͿ͕�tŽƌŬ�KƌĚĞƌƐ�;ĨŽƌ�&ĂĐŝůŝƟĞƐ͕�WĂƌŬƐ�ĂŶĚ�WŽůŝĐĞ�
KƵƚƐŝĚĞ��ǆƚƌĂ��ƵƚǇ�ƌĞƋƵĞƐƚƐ�ͬ�ďŝůůŝŶŐͿ͕�ĂŶĚ��ŽŶƚƌĂĐƚƐ�ĂŶĚ��ŝĚƐ� ŝŶ�&z�ϮϬϬϵ͘�WĂǇƌŽůůͬ�ĂƐĞ�,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ�ĂŶĚ�
WŽƐŝƟŽŶ� �ŽŶƚƌŽů� ĨƵŶĐƟŽŶƐ�ǁĞƌĞ� ŝŵƉůĞŵĞŶƚĞĚ� ŝŶ� &z� ϮϬϭϬ͘� �ĚĚŝƟŽŶĂů� ĂĐƟǀŝƚǇ� ďĞŝŶŐ� ĐŽŶƐŝĚĞƌĞĚ� ŝƐ� ĂƐ� ĨŽůůŽǁƐ �͗
�ǆƚĞŶĚ� ĂŶĚ� ƌĞĮŶĞ� ƵƐĞͬĨƵŶĐƟŽŶĂůŝƟĞƐ� ďĞǇŽŶĚ� ƚŚĞ� ďĂƐĞ�DhE/^� ĂƉƉůŝĐĂƟŽŶƐ� ŝŵƉůĞŵĞŶƚĞĚ� ŽǀĞƌ� ƚŚĞ� ƉĂƐƚ� ĨĞǁ�
ǇĞĂƌƐ�ƚŽ�ŝŵƉƌŽǀĞ�ĮŶĂŶĐŝĂů�ŝŶĨŽƌŵĂƟŽŶ͕�ĐŽŶƚƌŽůƐ�ĂŶĚ�ŽƉĞƌĂƟŽŶĂů�ĞĸĐŝĞŶĐŝĞƐ�ĂĐƌŽƐƐ�ƚŚĞ�ĐŝƚǇ�ĂŶĚ�ƐĐŚŽŽůƐ  ͘

 

Operational Services
 FY17
Actual 

FY18 
Adopted

 FY19
Adopted 

Budget      1,560,450 1,558,785     1,585,487     
FTEs                7.0                7.0 7.0               

Performance Metrics
 FY17
Actual 

FY18
YTD 

FY19 
Goal

Number of desktops/laptops to replace 40 19 800
% of Help Desk requests resolved within 24 hours 87.0% 96.5% 97.0%
Average number of Help Desk requests per month 421 162 175
Average number of email requests per day N/A 16,503 21,000
Average number of allowed requests per day N/A 9,162 11,000
Average number of spam blocked requests per day N/A 5,005 10,000



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�ϲϰ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

/E&KZD�d/KE�d��,EK>K'z���W�ZdD�Ed 

&zϭϵ��ƵĚŐĞƚ��ĚũƵƐƚŵĞŶƚƐ� 
 

 

 

 

 

 

 

EŽƚĞƐ 

¨ KdW^�-�Ψϱϴ͕ϱϭϴ�ƌĞĚƵĐƟŽŶ�ƚŽ�ƌĞŇĞĐƚ�ůĞǀĞů�ƐĞƌǀŝĐĞ�ƐƉĞŶĚŝŶŐ͗ 

à ZĞŶƚĂů�-��ƋƵŝƉŵĞŶƚ       ;Ψϭϴ͕ϱϭϴͿ 

à ^ŽŌǁĂƌĞ        ;ΨϰϬ͕ϬϬϬͿ 

 

Program Budget Adjustments
 FY16 
Actual 

 FY17 
Actual 

 FY18 
Actual 

 FY19 
Adopted 

Operational Services

Salaries & Wages                  -              (5,648)                  -                    -   

Professional Services              (550)          (10,000)          (10,000)                  -   

Telephone                  -                    -                    -                    -   

Office Supplies              (220)            (2,000)              (880)                  -   

Repair and Maintenance - Office Equipment/Computers         (15,000)          (13,587)          (24,120)                  -   

Repair and Maintenance - Networks                  -              (6,000)            (5,331)                  -   

Rental - Equipment            (1,500)            (3,851)            (4,147)          (18,518)

Other Supplies                (25)                  -                (763)                  -   

Printing/Binding              (120)            (1,380)              (500)                  -   

In State Travel              (100)                  -                (100)                  -   

Computer Hardware/Software          (38,218)          (20,000)          (52,031)          (40,000)

Gasoline                  -                (250)              (375)                  -   

Dues & Memberships                  -                    -                (250)                  -   

Total Adjustments          (55,733)          (62,716)          (98,497)          (58,518)



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�ϲϱ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

��W�ZdD�Ed�K&���W/d�>��^^�d��KE^dZh�d/KE 
DŝƐƐŝŽŶ 

 
dŚĞ�ŵŝƐƐŝŽŶ�ŽĨ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ��ĂƉŝƚĂů��ƐƐĞƚ��ŽŶƐƚƌƵĐƟŽŶ�;����Ϳ�ŝƐ�ƚŽ�ƉůĂǇ�Ă�ůĞĂĚŝŶŐ�ƌŽůĞ�ŝŶ�ƉƌŽǀŝĚŝŶŐ�ƉƌŽĨĞƐƐŝŽŶĂů�ƉƌŽũĞĐƚ�
ŵĂŶĂŐĞŵĞŶƚ�ƐĞƌǀŝĐĞƐ�ƚŽ�ǀĂƌŝŽƵƐ��ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ�ĚĞƉĂƌƚŵĞŶƚƐ͘� 

&zϭϴ��ĞƉĂƌƚŵĞŶƚ�,ŝŐŚůŝŐŚƚƐ 
¨ �ƵůŝŶĂƌǇ�ĂŶĚ�EƵƚƌŝƟŽŶ��ĞŶƚĞƌ�—��ŽŶƐƚƌƵĐƟŽŶ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ�ĨŽƌ�Ă�ŶĞǁ�ĐŽŵŵĞƌĐŝĂů�ŬŝƚĐŚĞŶ�ƚŚĂƚ�ĐĂŶ�ƐĞƌǀĞ�ƵƉ�ƚŽ�ϭϬϬ͕ϬϬϬ�ŵĞĂůƐ�Ă�
ĚĂǇ͘ 

¨ �ĞŶƚƌĂů�>ŝďƌĂƌǇ�WŚĂƐĞ�/�—�ZĞƉůĂĐŝŶŐ�ƚŚĞ�ĞǆŝƐƟŶŐ�ƌĞĂƌ�ůŝďƌĂƌǇͬŵƵƐĞƵŵ�ƐƚĂŝƌƐ�ĂŶĚ�ĐůŽƐĞĚ�ƌĂŵƉ͕�ƌŽŽĨ�ƌĞƉůĂĐĞŵĞŶƚ͕�ĂŶĚ�ƌĞďƵŝůĚŝŶŐ�ƚŚĞ�
ĨƌŽŶƚ�ƐƚĂŝƌƐ�Ăƚ�ƚŚĞ�^ƚĂƚĞ�^ƚƌĞĞƚ�ĞŶƚƌĂŶĐĞ͘ 

¨ DĂƐƐĂĐŚƵƐĞƩƐ�^ĐŚŽŽů��ƵŝůĚŝŶŐ��ƵƚŚŽƌŝƚǇ�;D^��Ϳ��ĐĐĞůĞƌĂƚĞĚ�ZĞƉĂŝƌ�WƌŽũĞĐƚƐ�—��ŽŶƐƚƌƵĐƟŽŶ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ�ĨŽƌ�ƚŚĞ�ƌĞƉůĂĐĞŵĞŶƚ�
ŽĨ�ǁŝŶĚŽǁƐ�ĂŶĚ�ĚŽŽƌƐ�Ăƚ�<ŝůĞǇ�DŝĚĚůĞ�^ĐŚŽŽů͕��ĂůůŝĞƚ�DŝĚĚůĞ�^ĐŚŽŽů͕�ĂŶĚ��ĂŶĞƫ��ůĞŵĞŶƚĂƌǇ�^ĐŚŽŽů͕�ǁŝƚŚ�ĐŽŶƐƚƌƵĐƟŽŶ�ƐƚĂƌƟŶŐ�ŝŶ�ƚŚĞ�
ƐƵŵŵĞƌ�ŽĨ�ϮϬϭϴ͘�ZĞƉůĂĐĞŵĞŶƚ�ŽĨ�ĚŽŽƌƐ�ĂŶĚ�ǁŝŶĚŽǁƐ�Ăƚ�^ŽƵƚŚ��ŶĚ�DŝĚĚůĞ�^ĐŚŽŽů�ǁŝůů�ƐƚĂƌƚ�ŝŶ�ƚŚĞ�ƐƵŵŵĞƌ�ŽĨ�ϮϬϭϵ͘ 

¨ WĂƵů�:͘�&ĞŶƚŽŶ�WƵďůŝĐ�^ĂĨĞƚǇ��ŶŶĞǆ�—��ůŽƐĞ�ŽƵƚ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ�ŽĨ�ƚŚĞ�ŶĞǁ�ƉŽůŝĐĞ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ĂŶŶĞǆ͘� 

¨ ̂ ŽƵƚŚ� �ŶĚ� �ŽŵŵƵŶŝƚǇ� �ĞŶƚĞƌ�—� WŚĂƐĞ� //� ĐŽŶƐƚƌƵĐƟŽŶ� ĂĚŵŝŶŝƐƚƌĂƟŽŶ� ŽĨ� ƚŚĞ� ŶĞǁ� ^ŽƵƚŚ� �ŶĚ� �ŽŵŵƵŶŝƚǇ� �ĞŶƚĞƌ� ůŽĐĂƚĞĚ�ǁŝƚŚŝŶ�
�ŵĞƌƐŽŶ�tŝŐŚƚ�WĂƌŬ͘ 

¨ ̂ ĞŶŝŽƌ��ĞŶƚĞƌ�—��ůŽƐĞ�ŽƵƚ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ�ŽĨ�ƚŚĞ�ŶĞǁ�ZĂǇŵŽŶĚ��͘�:ŽƌĚĂŶ�^ĞŶŝŽƌ��ĞŶƚĞƌ�ĐŽŶƐƚƌƵĐƚĞĚ�ŝŶ��ůƵŶƚ�WĂƌŬ͘ 

¨ /ŵƉůĞŵĞŶƟŶŐ�ƚŚĞ�E�Z��'ƌĂŶƚ�—�/ŶƐƚĂůůŝŶŐ�,ǇĚƌŽ�ƉŽǁĞƌ�Ăƚ�ƚŚĞ�Dŝůů�ZŝǀĞƌ��Ăŵ�ĨŽƌ�ƌĞĚƵŶĚĂŶƚ�ƉŽǁĞƌ�ĂŶĚ�ƌĞƉĂŝƌŝŶŐ�ƚŚĞ�>ŽǁĞƌ��Ăŵ��
Ăƚ�sĂŶ�,ŽƌŶ�WĂƌŬ͘ 

¨ �ƌŝŐŚƚǁŽŽĚͬ>ŝŶĐŽůŶ� �ůĞŵĞŶƚĂƌǇ� ^ĐŚŽŽů�—�tŽƌŬŝŶŐ�ǁŝƚŚ�D^��� ƚŽ� ĚĞǀĞůŽƉ� ƚŚĞ� ďƵŝůĚŝŶŐ� ƉƌŽŐƌĂŵ� ĨŽƌ� ƚŚĞ� ŶĞǁ��ƌŝŐŚƚǁŽŽĚ� ͬ� >ŝŶĐŽůŶ�
^ĐŚŽŽů͘ 

¨ �ĞďĞƌƌǇͬ,ŽŵĞƌ� ^ƚƌĞĞƚ��ůĞŵĞŶƚĂƌǇ�^ĐŚŽŽů�—�tŽƌŬŝŶŐ�ǁŝƚŚ�D^���ƚŽ�ĚĞǀĞůŽƉ�ƚŚĞ�ďƵŝůĚŝŶŐ�ƉƌŽŐƌĂŵ�ĂŶĚ�ĞĚƵĐĂƟŽŶĂů�ƉƌŽŐƌĂŵ�ĨŽƌ�ƚŚĞ�
ŶĞǁ��ĞďĞƌƌǇͬ,ŽŵĞƌ�^ƚƌĞĞƚ��ůĞŵĞŶƚĂƌǇ�^ĐŚŽŽů͘ 

¨ �ĂŵƉĂŶŝůĞ�—�tŽƌŬŝŶŐ�ǁŝƚŚ�Ă�ĚĞƐŝŐŶ�ƚĞĂŵ�ƚŽ�ĚĞǀĞůŽƉ�ƚŚĞ�ďĞƐƚ�ĐŽƵƌƐĞ�ŽĨ�ĂĐƟŽŶ�ƚŽ�ƉƌŽǀŝĚĞ�Ă�ƐĂĨĞ�ĂŶĚ�ƐĞĐƵƌĞ��ĂŵƉĂŶŝůĞ͘ 

¨ �ĂƐƚ�&ŽƌĞƐƚ�WĂƌŬ�>ŝďƌĂƌǇ�—��ĞƐŝŐŶ�ĂŶĚ�ĐŽŶƐƚƌƵĐƟŽŶ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ�ŽĨ�ƚŚĞ�ŶĞǁ��ĂƐƚ�&ŽƌĞƐƚ�WĂƌŬ�>ŝďƌĂƌǇ͘ 

¨ /ŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�WĂƌŬƐ��ĞƉĂƌƚŵĞŶƚ�ƉƌŽũĞĐƚƐ͗�ZŝǀĞƌĨƌŽŶƚ�WĂƌŬ͕�WǇŶĐŚŽŶ�WůĂǌĂ͕�^ƚĞĂƌŶƐ�^ƋƵĂƌĞ�Θ��ƵƌǇĞĂ�tĂǇ͕�ĂŶĚ�
ZƵƚŚ��ůŝǌĂďĞƚŚ�WĂƌŬ� 

¨ �ŝƚǇ�,Ăůů�ZĞĨƌĞƐŚ�–�ZĞƉĂŝƌƐ�ƚŽ��ŝƚǇ�,Ăůů͕�ŝŶĐůƵĚŝŶŐ�ƌĞƐƚŽƌĂƟŽŶ�ƚŽ�ƚŚĞ�ĨƌŽŶƚ�ƐƚĞƉƐ͕�ŐƌĂĸƟ�ƌĞŵŽǀĂů�ĂŶĚ�ůĂŶĚƐĐĂƉĞ�ƵƉŐƌĂĚĞƐ͘ 

¨ WŽůŝĐĞ�<ŝŽƐŬƐ�–�/ŶƐƚĂůůĂƟŽŶ�ŽĨ�ƉŽůŝĐĞ�ŬŝŽƐŬƐ�ĂůŽŶŐ�DĂŝŶ�^ƚƌĞĞƚ�ĂŶĚ�Ă�ƉŽůŝĐĞ�ŬŝŽƐŬ�Ăƚ�ZŝǀĞƌĨƌŽŶƚ�WĂƌŬ͘ 

¨ �ŽŵƉůĞƚĞĚ� ĐůŽƐĞŽƵƚ�ŽĨ� ƚŚĞ� ĨŽůůŽǁŝŶŐ�D^���ǁŝŶĚŽǁ� ƌĞƉůĂĐĞŵĞŶƚ�ƉƌŽũĞĐƚƐ͗��ƌƵŶƚŽŶ͕�WƵďůŝĐ��ĂǇ�DŝĚĚůĞ͕�^ƚĞŵ�͕ĂŶĚ�DĂƌǇ�tĂůƐŚ�
ƐĐŚŽŽůƐ͘�/Ŷ�ĂĚĚŝƟŽŶ͕������ŝƐ�ŝŶ�ƚŚĞ�ŝŶ�ƉƌŽŐƌĞƐƐ�ŽĨ�ĐůŽƐŝŶŐ�ŽƵƚ�ƚŚĞ�>ǇŶĐŚ͕�dŚŽŵĂƐ��ĂůůŝĞƚ�ĂŶĚ�<ĞŶƐŝŶŐƚŽŶ��ůĞŵĞŶƚĂƌǇ�^ĐŚŽŽů�ƌŽŽĨ�ĂŶĚ�
����ƵƉŐƌĂĚĞ�ƉƌŽũĞĐƚƐ͘� 

&zϭϵ��ƵĚŐĞƚ�,ŝŐŚůŝŐŚƚƐ 
 ¨ &ƵŶĚƐ�ϱ͘Ϭ�&d�Ɛ�ĐŽŶƐŝƐƚĞŶƚ�ǁŝƚŚ�&zϭϴ͖�ŝŶƐŽƵƌĐŝŶŐ�ƉƌŽũĞĐƚ�ŵĂŶĂŐĞŵĞŶƚ�ĨƵŶĐƟŽŶƐ͘ 

¨ /ŶĐůƵĚĞƐ�Ϯй�ƐĂůĂƌǇ�ŝŶĐƌĞĂƐĞ�ĨŽƌ�Ăůů�ŶŽŶ-ďĂƌŐĂŝŶŝŶŐ�ĞŵƉůŽǇĞĞƐ͘ 

General Fund Operating Budget
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 367,149           375,420           446,200           70,780             18.9%
OTPS 61,796             77,700             77,200             (500)                -0.6%
Capital -                  -                  -                  -                  0.0%
Total General Funds 428,945           453,120           523,400           70,280             15.5%

Department FTEs
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
Percent 
Change

General Fund FTEs                    5.0                    5.0 5.0                  -                  0.0%
Total FTEs 5.0                  5.0                  5.0                  -                  0.0%

Department Staff

Department Budget



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�ϲϲ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

��W�ZdD�Ed�K&���W/d�>��^^�d��KE^dZh�d/KE  
 
 

 
 

 
 

 
 
 
 
 
 
 
 

ZĞǀĞŶƵĞ�^ƵŵŵĂƌǇ 
 

dŚŝƐ�ĚĞƉĂƌƚŵĞŶƚ�ĚŽĞƐ�ŶŽƚ�ƉƌŽĚƵĐĞ�ĂŶǇ�ƌĞǀĞŶƵĞ͘� 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

�ĂƉŝƚĂů� WůĂŶŶŝŶŐ�—� /ĚĞŶƟĨǇ�ƉƌŽũĞĐƚƐ� ĨŽƌ� ƚŚĞ�ƵƉĐŽŵŝŶŐ�
ǇĞĂƌ͘� ZĞǀŝĞǁ� ƚŚĞ� ĞŶǀŝƌŽŶŵĞŶƚ� ŝŵƉĂĐƚƐ� ŽĨ� ƚŚĞƐĞ�
ƉƌŽũĞĐƚƐ͘� �ŝƐĐƵƐƐ� ƚŚĞ� ŶĞĞĚƐ� ŽĨ� ĞŶĚ� ƵƐĞƌƐ� ĂŶĚ� ďĞŐŝŶ�
ƐĐŚĞŵĂƟĐ�ĚĞƐŝŐŶ  ͘
 
WƌŽũĞĐƚ� DĂŶĂŐĞŵĞŶƚ� —� WƌŽǀŝĚĞ� ƉƌŽĨĞƐƐŝŽŶĂů� ƉƌŽũĞĐƚ�
ŵĂŶĂŐĞŵĞŶƚ� ƐĞƌǀŝĐĞƐ� ƚŽ� ĞŶƐƵƌĞ� ƚŚĞ� ƉƌŽũĞĐƚƐ� ĂƌĞ� ŽŶ�
ƟŵĞ͕�ŽŶ� ďƵĚŐĞƚ͕� ĂŶĚ�ŵĞĞƚ� Ăůů�ŵƵŶŝĐŝƉĂů� ƌĞƋƵŝƌĞŵĞŶƚƐ�
ĂŶĚ�ŶĞĞĚƐ͘ 
 
 
 

Capital 
Planning
35.0%

Project 
Management

65.0%

Program Expenses

Program Expenses
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
% 

of Total 

Capital Planning 150,131           158,592           183,190           24,598             35.0%

Project Management 278,814           294,528           340,210           45,682             65.0%
Total General Fund Expenditures 428,945           453,120           523,400           70,280             100%

Program Budgets



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�ϲϳ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

��W�ZdD�Ed�K&���W/d�>��^^�d��KE^dZh�d/KE 
 
 

General Fund Operating Budget
FY17

Actual
FY18

Adopted
FY19          

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 367,149           375,420           446,200           70,780             18.9%

OTPS 61,796             77,700             77,200             (500)                -0.6%

Capital -                  -                  -                  -                  0.0%

Total General Funds 428,945           453,120           523,400           70,280             15.5%

External Funds Budget
 FY17
Actual 

 FY18
Available 

 FY19          
Adopted 

 Variance 
FY19-FY18 

Percent 
Change

Grant Funds -                       -                       -                  -                  0.0%

Enterprise/Revolving Funds -                       -                       -                  -                  0.0%

Donations/Trusts -                       -                       -                  -                  0.0%

Other Funding 5,084,821        35,238,564      43,039,756      7,801,192        22.1%

Total External Funds 5,084,821        35,238,564      43,039,756      7,801,192        22.1%

All Funds Budget 5,513,767        35,691,684      43,563,157      7,871,473        22.1%

Department Revenue
 FY17
Actual 

 FY18
Adopted 

 FY19          
Adopted 

 Variance 
FY19-FY18 

Percent 
Change

-                  -                  -                  -                  0.0%

Total Departmental Revenue -                  -                  -                  -                  0.0%

External Funding Sources

 Estimated 
Project 
Cost 

 Life To 
Date

Expenses 

 FY19
Projected
Available 

Brightwood/Lincoln School Feasibility Study 1,000,000        362,271           637,730           

Central Library Phase I 3,957,898        1,038,488        2,919,410        

City Hall Refresh 1,000,000        43,083             

Culinary and Nutrition Center 7,000,000        4,316,591        2,683,409        

DeBerry/Homer School Feasibility Study 1,600,000        -                  1,600,000        

East Forest Park Library 9,543,833        393,623           9,150,211        

Kensington Elementary School 1,222,828        1,041,712        181,116           

Lower Van Horn Reservoir Dam 2,400,000        2,168,507        231,493           

MSBA - Brunton/STEM/Walsh/Public Day 9,103,543        6,369,954        2,733,589        

MSBA - Kiley/Kensington/Lynch/Zanetti 16,261,075      3,043,782        13,217,293      

MSBA - Balliet Elementary & Middle 3,796,555        2,013,243        1,783,312        

MSBA - South End Middle 2,391,493        -                  -                  

Paul J. Fenton Public Safety Annex 11,943,584      10,672,582      1,271,002        

Raymond A. Jordan Senior Center 12,000,000      10,945,958      1,054,042        

Riverfront Park Improvements 3,000,000        148,000           2,852,000        

South End Community Center (SECC) 10,292,500      9,361,565        930,935           

Stearn Square 1,950,000        155,785           1,794,216        

Total External Funds 98,463,309      52,075,142      43,039,756      

All Funds Expenditure Detail

All Funds Revenue Detail

Funding Source

Bond

Bond/Pay-Go/CDBG

Unexp. Bond Proceeds

USDA/Grants/Bond

Bond

MSBA/Bond

Grant/NDRC/Pay-go

MSBA/Bond

FEMA/Bond

FEMA/Bond

MSBA/Bond

FEMA/Bond

MGM HCA/PARC Grant/Bond

Bond

MSBA/Bond

MSBA/Bond

MBLC/Bond



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�ϲϴ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

��W�ZdD�Ed�K&���W/d�>��^^�d��KE^dZh�d/KE 
WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

 
�ĂƉŝƚĂů�WůĂŶŶŝŶŐ 

 
 
 
 
 
 
 

 
�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ� 

 

 
,ŝŐŚůŝŐŚƚƐ 

 
dŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ��ĂƉŝƚĂů��ƐƐĞƚ��ŽŶƐƚƌƵĐƟŽŶ�ƉůĂǇƐ�Ă�ůĞĂĚŝŶŐ�ƌŽůĞ�ŝŶ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ͕�ĞŶŚĂŶĐĞŵĞŶƚ�ĂŶĚ�ƉƌĞƐĞƌǀĂƟŽŶ�
ŽĨ� ƚŚĞ� ƋƵĂůŝƚǇ� ŽĨ� ƚŚĞ� ƉŚǇƐŝĐĂů� ĞŶǀŝƌŽŶŵĞŶƚ� ŽĨ� ƚŚĞ� �ŝƚǇ� ŽĨ� ^ƉƌŝŶŐĮĞůĚ� ďǇ� ƉƌŽǀŝĚŝŶŐ� ƉƌŽĨĞƐƐŝŽŶĂů� ƉƌŽũĞĐƚ�ŵĂŶĂŐĞŵĞŶƚ�
ƐĞƌǀŝĐĞƐ�ƚŽ�ǀĂƌŝŽƵƐ��ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ��ĞƉĂƌƚŵĞŶƚƐ͕�ƚŚĞƌĞďǇ�ĞŶƐƵƌŝŶŐ�ƚŚĂƚ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ƚŽ�Ăůů��ŝƚǇ�ďƵŝůĚŝŶŐƐ�ĂĚŚĞƌĞ�ƚŽ�
ŚĞĂůƚŚ�ĂŶĚ�ƐĂĨĞƚǇ�ĐŽĚĞƐ͕�ƉƌŽǀŝĚĞ�ĂĐĐĞƐƐ�ƚŽ�ĚŝƐĂďůĞĚ�ĐŝƟǌĞŶƐ͕�ĂŶĚ�ƉƌŽǀŝĚĞ�ĞŶĞƌŐǇ�ĂŶĚ�ŽƚŚĞƌ�ŽƉĞƌĂƟŶŐ�ĐŽƐƚ�ƐĂǀŝŶŐƐ͘ 

 

�����ŚĞůƉĞĚ�ĚĞǀĞůŽƉ��ŝƚǇ͛Ɛ�ƚŚĞ�ĮǀĞ�ǇĞĂƌ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�WůĂŶ�ďǇ�ŝĚĞŶƟĨǇŝŶŐ�ƉƌŽũĞĐƚƐ�ĂŶĚ�ƉƌŽǀŝĚŝŶŐ�ĐŽƐƚ�ĞƐƟŵĂƚĞƐ�
ĂŶĚ� ŽǀĞƌĂůů� ĂƐƐĞƐƐŵĞŶƚ� ŽĨ� ƚŚĞ� ŶĞĞĚƐ� ŽĨ� ĞĂĐŚ� ƉƌŽũĞĐƚ͘� ����� ƌĞǀŝĞǁƐ� ƉƌŽũĞĐƚƐ� ǁŝƚŚ� ƚŚĞ� &ĂĐŝůŝƟĞƐ� �ĞƉĂƌƚŵĞŶƚ� ĂŶĚ�
ĚĞǀĞůŽƉƐ�ƐƚĂƚĞŵĞŶƚ�ŽĨ� ŝŶƚĞƌĞƐƚ�ĨŽƌŵƐ�ĨŽƌ�ƐƵďŵŝƐƐŝŽŶ�ƚŽ�ƚŚĞ�D^��͘������ǁŽƌŬƐ�ǁŝƚŚ�ƚŚĞ�D^���ƚŽ�ƐĞĐƵƌĞ�ĨƵŶĚŝŶŐ�ĨŽƌ�
ƐĐŚŽŽů�ƉƌŽũĞĐƚƐ͘������ƐƚƌŝǀĞƐ�ƚŽ�ĐůŽƐĞŽƵƚ�Ăůů�ƉƌŽũĞĐƚƐ�ŝŶ�Ă�ƟŵĞůǇ�ŵĂŶŶĞƌ�ĂŶĚ�ƌĞĐĞŝǀĞ�ƌĞŝŵďƵƌƐĞŵĞŶƚƐ�ďĂĐŬ�ŝŶƚŽ�ƚŚĞ��ŝƚǇ�
ĐŽīĞƌƐ͘ 

  

Capital Planning
 FY17
Actual 

 FY18
Adopted 

 FY19
Adopted 

Budget             150,131             158,592             183,190 
FTEs                    2.0                    2.0                    2.0 

Performance Metrics
FY17

Actual
FY18
YTD

FY19
Goal

Total # of new projects 12 10 6
# of projects scheduled for completion 8 9 10



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�ϲϵ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

��W�ZdD�Ed�K&���W/d�>��^^�d��KE^dZh�d/KE 
WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

 
WƌŽũĞĐƚ�DĂŶĂŐĞŵĞŶƚ� 

 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ� 
 

,ŝŐŚůŝŐŚƚƐ 

dŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ��ĂƉŝƚĂů��ƐƐĞƚ��ŽŶƐƚƌƵĐƟŽŶ�ĞŶƐƵƌĞƐ� ƚŚĂƚ� ŝŵƉƌŽǀĞŵĞŶƚƐ� ƚŽ�Ăůů��ŝƚǇ�ďƵŝůĚŝŶŐƐ�ĂĚŚĞƌĞ� ƚŽ�ŚĞĂůƚŚ�ĂŶĚ�
ƐĂĨĞƚǇ� ĐŽĚĞƐ͕� ƉƌŽǀŝĚĞ� ĂĐĐĞƐƐ� ƚŽ� ĚŝƐĂďůĞĚ� ĐŝƟǌĞŶƐ͕� ƉƌŽǀŝĚĞ� ĞŶĞƌŐǇ� ĂŶĚ� ŽƚŚĞƌ� ŽƉĞƌĂƟŽŶĂů� ĐŽƐƚ� ƐĂǀŝŶŐƐ͕� ĂŶĚ� ĞŶƐƵƌĞƐ�
ƉƌŽũĞĐƚƐ� ĂƌĞ� ŽŶ� ďƵĚŐĞƚ� ĂŶĚ�ŵĞĞƚ� Ăůů�ŵƵŶŝĐŝƉĂů� ƌĞƋƵŝƌĞŵĞŶƚƐ͘� dŚĞ� ƉƌŽũĞĐƚ�ŵĂŶĂŐĞƌƐ� ƚŚĂƚ� ĂƌĞ� ĂƐƐŝŐŶĞĚ� ƚŽ� Ă� ƉƌŽũĞĐƚ�
ŚĂŶĚůĞ� ƚŚĞ�ƉƌŽũĞĐƚ� ĨƌŽŵ�ƉůĂŶŶŝŶŐ�ƚŚƌŽƵŐŚ�ĐŽŶƐƚƌƵĐƟŽŶ͕�ĂŶĚ�ĮŶĂůůǇ�ĐůŽƐĞŽƵƚ͘�dŚŝƐ�ĞŶƐƵƌĞƐ�Ă�ƐĞĂŵůĞƐƐ� ƚƌĂŶƐŵŝƐƐŝŽŶ�ŽĨ�
ŬŶŽǁůĞĚŐĞ� ƚŚƌŽƵŐŚŽƵƚ� ƚŚĞ� ĐŽŶƐƚƌƵĐƟŽŶ�ƉƌŽĐĞƐƐ͘��ĚĚŝƟŽŶĂůůǇ͕������ ĐŽŶƟŶƵĞƐ� ƚŽ� ĐůŽƐĞŽƵƚ�ŽĨ� Ăůů� ƉƌŽũĞĐƚƐ� ŝŶ� Ă�ƟŵĞůǇ�
ŵĂŶŶĞƌ�ƚŽ�ĞŶƐƵƌĞ�ĮŶĂů�ƉĂǇŵĞŶƚƐ�ĨƌŽŵ�D^��͘ 
 
^ŽƵƚŚ��ŶĚ��ŽŵŵƵŶŝƚǇ��ĞŶƚĞƌ�;^���Ϳ 

¨ dŚĞ�ŶĞǁ�^ŽƵƚŚ��ŶĚ��ŽŵŵƵŶŝƚǇ��ĞŶƚĞƌ�ǁĂƐ�ĐŽŶƐƚƌƵĐƚĞĚ�Ăƚ��ŵĞƌƐŽŶ�tŝŐŚƚ�WĂƌŬ�ĂŶĚ�ŝƐ� ůŽĐĂƚĞĚ�ǁŝƚŚŝŶ�ƚŚĞ�
ƉƌĞǀŝŽƵƐůǇ� ĞǆŝƐƟŶŐ� ǁĂůŬŝŶŐ� ĞůůŝƉƐĞ͘� tŚŝůĞ� ƚŚĞ� ^���� ŝƐ� ŶŽǁ� ŽƉĞŶ͕� ƉĂƌƚƐ� ŽĨ� ƚŚĞ� ƉƌŽũĞĐƚ� ĂƌĞ� ƐƟůů� ŝŶ� ƚŚĞ�
ĐŽŶƐƚƌƵĐƟŽŶ�ƐƚĂŐĞ͘��WŚĂƐĞ�//�ǁŝůů�ďĞ�ĐŽŵƉůĞƚĞĚ�ƐƵŵŵĞƌͬ�ĨĂůů�ŽĨ�ϮϬϭϴ 

 
�ƌŝŐŚƚǁŽŽĚͬ�>ŝŶĐŽůŶ�^ĐŚŽŽů 

¨ tŽƌŬŝŶŐ�ǁŝƚŚ� ƚŚĞ�D^���ĂŶĚ� ƚŚĞ� ^ĐŚŽŽů��ĞƉĂƌƚŵĞŶƚ�ŽŶ� ƚŚĞ�ĞŶƌŽůůŵĞŶƚ� ĂŶĚ�ďƵŝůĚŝŶŐ�ĚĞƐŝŐŶ� ĨŽƌ� ƚŚĞ�ŶĞǁ�
ϭϱϱ͕ϬϬϬ�ƐĨ��ďƵŝůĚŝŶŐ͘ 

 
<ŝůĞǇ�DŝĚĚůĞ͕��ĂůůŝĞƚ�DŝĚĚůĞ�ĂŶĚ��ĂŶĞƫ��ůĞŵĞŶƚĂƌǇ�ƐĐŚŽŽůƐ� 

¨ /ŶƐƚĂůů�ŶĞǁ�ĞŶĞƌŐǇ�ĞĸĐŝĞŶƚ�ǁŝŶĚŽǁƐ�ĂŶĚ�ĚŽŽƌƐ�ŽǀĞƌ�ƚŚĞ�ƐƵŵŵĞƌ�ƐĐŚŽŽů�ďƌĞĂŬ�ŝŶ�ϮϬϭϴ͘ 
 
�ĂƐƚ�&ŽƌĞƐƚ�WĂƌŬ�>ŝďƌĂƌǇ 

¨ �ƵƌƌĞŶƚůǇ�ŝŶ�ƚŚĞ�ĚĞƐŝŐŶ�ƉŚĂƐĞ͕�ƚŚŝƐ�ƉƌŽũĞĐƚ�ŝŶǀŽůǀĞƐ�ƚŚĞ�ĐŽŶƐƚƌƵĐƟŽŶ�ŽĨ�Ă�ŶĞǁ��ϭϳ͕ϬϬϬƐĨ��ďƵŝůĚŝŶŐ�ƚŽ�ŚŽƵƐĞ�
ƚŚĞ��ĂƐƚ�&ŽƌĞƐƚ�WĂƌŬ�>ŝďƌĂƌǇ͘������ŝƐ�ůŽŽŬŝŶŐ�ƚŽ�ŐŽ�ŽƵƚ�ƚŽ�ďŝĚ�ĨŽƌ�ĐŽŶƐƚƌƵĐƟŽŶ�ŝŶ��ƵŐƵƐƚ�ŽĨ�ϮϬϭϴ͘ 

 
��Ğ�ĞƌƌǇͬ�,ŽŵĞƌ�^ƚƌĞĞƚ�^ĐŚŽŽů 

¨ /Ŷ� ƚŚĞ� ƉƌŽĐĞƐƐ�ŽĨ� ƐĞůĞĐƟŶŐ� ĂŶ�KWD�ĂŶĚ��ĞƐŝŐŶĞƌ� ĨŽƌ� ƚŚĞ� ŶĞǁ�ƉƌŽƉŽƐĞĚ� ĐŽŵďŝŶĞĚ� ĨĂĐŝůŝƚǇ͘� dŚŝƐ�ǁŝůů� ĂůƐŽ�
ŝŶĐůƵĚĞ�ĐůŽƐĞ�ǁŽƌŬ�ǁŝƚŚ�ƚŚĞ�D^���ŽŶ�ƚŚĞ�ĞĚƵĐĂƟŽŶ�ĂŶĚ�ďƵŝůĚŝŶŐ�ƉƌŽŐƌĂŵƐ͘ 

� 
��ƵůŝŶĂƌǇ�ĂŶĚ�EƵƚƌŝƟŽŶ��ĞŶƚĞƌ 

¨ �ŽŶƐƚƌƵĐƟŽŶ�ŽĨ�Ă�ƐƚĂƚĞ�ŽĨ�ƚŚĞ�Ăƌƚ�ĐŽŵŵĞƌĐŝĂů�ŬŝƚĐŚĞŶ�ĨĂĐŝůŝƚǇ͘�dŚŝƐ�ŬŝƚĐŚĞŶ�ĨĂĐŝůŝƚǇ�ǁŝůů�ďĞ�ĐĂƉĂďůĞ�ŽĨ�ƐĞƌǀŝŶŐ�
ϭϬϬ͕ϬϬϬ�ŵĞĂůƐ�ƚŽ�ƚŚĞ�ƐƚƵĚĞŶƚƐ�ŽĨ�^ƉƌŝŶŐĮĞůĚ�^ĐŚŽŽůƐ͘ 

 
 
 

Project Management 
 FY17
Actual 

 FY18
Adopted 

 FY19
Adopted 

Budget             278,814             294,528             340,210 
FTEs                    3.0                    3.0                    3.0 

Performance Metrics
FY17

Actual
FY18
YTD

FY19
Goal

Percentage of projects completed under budget 100% 100% 100%
Percentage of change orders of total construction 
budget per project 

2.6% 2.1% 2.0%

Percentage of projects completed on schedule 100% 100% 100%
Total number of completed projects 10 9 8



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-�ϳϬ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

��W�ZdD�Ed�K&���W/d�>��^^�d��KE^dZh�d/KE 
 

&zϭϵ��ƵĚŐĞƚ��ĚũƵƐƚŵĞŶƚƐ� 
 
 
 
 
 
 

 
 

EŽƚĞƐ 
 

¨ ^ĂůĂƌŝĞƐ�ĂŶĚ�tĂŐĞƐ—�/ŶĐƌĞĂƐĞĚ�ďǇ�ΨϮ͕ϴϳϭ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ƐĂůĂƌǇ�ĐŚĂŶŐĞƐ�ƉĂƐƐĞĚ�ďǇ�ƚŚĞ�WĞƌƐŽŶĞůůĞ�ZĞŝǀĞǁ�
�ŽŵŵŝƩĞĞ�ĚƵƌŝŶŐ�ƚŚĞ�ďƵĚŐĞƟŶŐ�ƉƌŽĐĞƐƐ  ͘

¨ ZĞŶƚĂů�-�KĸĐĞ��ƋƵŝƉŵĞŶƚ—�ZĞĚƵĐĞĚ�ďǇ�ΨϱϬϬ�ďĂƐĞĚ�ŽŶ�ĐŽƉŝĞƌ�ůĞĂƐĞ͘� 
 

Program Budget Adjustments
 FY16
Actual 

 FY17
Actual 

 FY18
Actual 

 FY19
Adopted 

Capital Planning
Special Events                    -                      -                   (300)
Various OTPS                    -                      -                   (950)             (500)

Project Management

Personal Services                    -              (50,477)                    -             2,871 
Professional Services            (70,808)            (32,000)            (25,000)

Total Adjustments            (70,808)            (82,477)            (26,250)           2,371 



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-ϳϭ� 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
�D�Z'�E�z��KDDhE/��d/KE^ 

DŝƐƐŝŽŶ 

dŚĞ�ŵŝƐƐŝŽŶ�ŽĨ�^ƉƌŝŶŐĮĞůĚ��ŵĞƌŐĞŶĐǇ��ŽŵŵƵŶŝĐĂƟŽŶƐ�;^��Ϳ�ŝƐ�ƚŽ�ŝŵƉƌŽǀĞ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ŽĨ�^ƉƌŝŶŐĮĞůĚ�ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ǀŝƐŝƚŽƌƐ�ďǇ�
ƉƌŽǀŝĚŝŶŐ� ĂŶĚ�ŵĂŝŶƚĂŝŶŝŶŐ� Ă� ƉƌŝŵĂƌǇ� ϵ-ϭ-ϭ� WƵďůŝĐ� ^ĂĨĞƚǇ� �ŶƐǁĞƌŝŶŐ� WŽŝŶƚ� ;W^�WͿ͕� ĂŶĚ� Ă� ďĂĐŬƵƉ� ĂŶƐǁĞƌŝŶŐ� ƉŽŝŶƚ͕� ƚŽ� ĞīĞĐƟǀĞůǇ�
ƌĞĐĞŝǀĞ�ĂŶĚ�ƉƌŽĐĞƐƐ�ĞŵĞƌŐĞŶĐǇ�ĐĂůůƐ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ĚŝƐƉĂƚĐŚ�ƚŚĞ�ĂƉƉƌŽƉƌŝĂƚĞ�ĞŵĞƌŐĞŶĐǇ�ƌĞƐƉŽŶĚĞƌƐ�ŝŶ�Ă�ƉƌŽŵƉƚ͕�ĞĸĐŝĞŶƚ͕�ĐŽƵƌƚĞŽƵƐ�
ĂŶĚ�ƉƌŽĨĞƐƐŝŽŶĂů�ŵĂŶŶĞƌ͖�ƚŽ�ŚĞůƉ�ƐĂǀĞ�ůŝǀĞƐ͕�ƉƌŽƚĞĐƚ�ƉƌŽƉĞƌƚǇ͕�ĂŶĚ�ĂƐƐŝƐƚ�ƚŚĞ�ƉƵďůŝĐ͘� 

&zϭϴ��ĞƉĂƌƚŵĞŶƚ�,ŝŐŚůŝŐŚƚƐ 
�ĞƉůŽǇŵĞŶƚ� ŽĨ� ƚŚĞ� EĞǆƚ� 'ĞŶĞƌĂƟŽŶ� ϵ-ϭ-ϭ� ;E'ϵ-ϭ-ϭͿ� �ƵƚŽŵĂƟĐ� �Ăůů� �ŝƐƚƌŝďƵƟŽŶ� ;���Ϳ� ĂŶĚ�DĂƉƉŝŶŐ� ^ǇƐƚĞŵ� ;ŝŶƐƚĂůůĞĚ� ĂŶĚ�
ŵĂŝŶƚĂŝŶĞĚ�ďǇ�ƚŚĞ�DĂƐƐĂĐŚƵƐĞƩƐ�^ƚĂƚĞ�ϵϭϭ��ĞƉĂƌƚŵĞŶƚͿ�ǁĂƐ�ĐŽŵƉůĞƚĞĚ� ŝŶ�^ĞƉƚĞŵďĞƌ�ϮϬϭϳ� ŝŶ�ďŽƚŚ�ƚŚĞ�WŽůŝĐĞ��ŝǀŝƐŝŽŶ�ĂŶĚ�
&ŝƌĞ� �ŝǀŝƐŝŽŶ� ŽĨ� ^ƉƌŝŶŐĮĞůĚ� �ŵĞƌŐĞŶĐǇ� �ŽŵŵƵŶŝĐĂƟŽŶƐ� ;^��Ϳ͘� �ůů� ĚŝƐƉĂƚĐŚ� ĂŶĚ� ĐĂůů� ƚĂŬŝŶŐ� ƚĞĂŵ� ŵĞŵďĞƌƐ� ƌĞĐĞŝǀĞĚ� ƐƚĂƚĞ-
ƉƌŽǀŝĚĞĚ� ƚƌĂŝŶŝŶŐ� ŝŶ� ƚŚĞ� ƵƐĞ� ŽĨ� ƚŚĞ� ƐǇƐƚĞŵ�ŽǀĞƌ� Ă� ƚǁŽ� ĚĂǇ� ƉĞƌŝŽĚ͕� ĂŶĚ� Ăůů� ŽĨ� ƚŚĞ� ^��� >ĞĂĚĞƌƐŚŝƉ� dĞĂŵ�ĂƩĞŶĚĞĚ� ƐŝŶŐůĞ� ĚĂǇ�
ƚƌĂŝŶŝŶŐ�ƐĞƐƐŝŽŶƐ�ƚŽ�ĨĂŵŝůŝĂƌŝǌĞ�ƚŚĞŵƐĞůǀĞƐ�ǁŝƚŚ�ƚŚĞ�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ĐĂƉĂďŝůŝƟĞƐ�ŽĨ�ƚŚĞ�ƐǇƐƚĞŵ͘�dŚĞ�ĚĞƉůŽǇŵĞŶƚ�ŽĨ�ƚŚĞ�E'ϵ-ϭ-ϭ�
����ĂŶĚ�DĂƉƉŝŶŐ�^ǇƐƚĞŵ�ĚƌĂŵĂƟĐĂůůǇ�ŝŵƉƌŽǀĞƐ�ƚŚĞ�ƐŝƚƵĂƟŽŶĂů�ĂǁĂƌĞŶĞƐƐ�ŽĨ�ĐĂůů�ƚĂŬŝŶŐ�ƚĞĂŵ�ŵĞŵďĞƌƐ�ďǇ�ƉƌŽǀŝĚŝŶŐ�ĂĐĐƵƌĂƚĞ�
ůŽĐĂƟŽŶ� ŝŶĨŽƌŵĂƟŽŶ�ŽĨ� ϵ-ϭ-ϭ� ĐĂůůĞƌƐ� ĂŶĚ� ƚŚĞ�ĂďŝůŝƚǇ� ƚŽ� ĐŽŶƟŶƵĂůůǇ�ĚĞƚĞƌŵŝŶĞ� ƚŚĞ�ƉŽƐŝƟŽŶ�ŽĨ� ƚŚŽƐĞ� ĐĂůůĞƌƐ�ǁŚŽƐĞ� ůŽĐĂƟŽŶ� ŝƐ�
ĐŚĂŶŐŝŶŐ͘� dŚŝƐ� ĐĂƉĂďŝůŝƚǇ� ŝƐ� ŝŶǀĂůƵĂďůĞ� ǁŚĞŶ� ŝƚ� ĐŽŵĞƐ� ƚŽ� ůŽĐĂƟŶŐ� ĐĂůůĞƌƐ� ǁŚŽ� ĚŽ� ŶŽƚ� ŬŶŽǁ� ƚŚĞŝƌ� ĞǆĂĐƚ� ůŽĐĂƟŽŶ� Žƌ� ďĞĐŽŵĞ�
ŝŶĐĂƉĂĐŝƚĂƚĞĚ�ĚƵƌŝŶŐ�Ă�ϵ-ϭ-ϭ�ĐĂůů͘�&ĞĂƚƵƌĞƐ�ĂŶĚ�ĨƵŶĐƟŽŶĂůŝƚǇ�ŽĨ� ƚŚĞ�E'ϵ-ϭ-ϭ�����ĂŶĚ�DĂƉƉŝŶŐ�^ǇƐƚĞŵ�ĂƌĞ�ĞǆƉĞĐƚĞĚ�ƚŽ�ŐƌŽǁ�
ĞǆƉŽŶĞŶƟĂůůǇ�ǁŝƚŚ�ƟŵĞ͕�ĂŶĚ�ƚƌĂŝŶŝŶŐ�ǁŝůů�ďĞ�ŽŶŐŽŝŶŐ�ĨŽƌ�Ăůů�^���ƚĞĂŵ�ŵĞŵďĞƌƐ�ĚƵƌŝŶŐ�ƚŚŝƐ�ƉƌŽĐĞƐƐ͘ 

ϮϬϭϳ�ƐĂǁ�ƚŚĞ�ĂƉƉŽŝŶƚŵĞŶƚ�ŽĨ�ƚǁŽ�ŬĞǇ�ƉŽƐŝƟŽŶƐ�ƚŽ�ƚŚĞ�^���>ĞĂĚĞƌƐŚŝƉ�dĞĂŵ͘�dŚĞ�ĐƌĞĂƟŽŶ�ŽĨ�Ă�:ƵŶŝŽƌ�YƵĂůŝƚǇ��ƐƐƵƌĂŶĐĞ�;Y�Ϳͬ
&ƌĞĞĚŽŵ� ŽĨ� /ŶĨŽƌŵĂƟŽŶ� �Đƚ� ;&K/�Ϳ� �ŶĂůǇƐƚ� ƌŽůĞ� ĂůůŽǁĞĚ� ƚŚĞ� ĚĞƉĂƌƚŵĞŶƚ� ƚŽ� ŚĂŶĚůĞ� ĂŶ� ŝŶĐƌĞĂƐĞĚ� ǀŽůƵŵĞ� ŝŶ� ͞ƌĞƋƵĞƐƚƐ� ĨŽƌ�
ŝŶĨŽƌŵĂƟŽŶ͟�ĐŚĂŶŐĞƐ�ƵŶĚĞƌ�ƚŚĞ�WƵďůŝĐ�ZĞĐŽƌĚƐ�>Ăǁ͘�&ŽůůŽǁŝŶŐ�ƚŚĞ�ĂƉƉŽŝŶƚŵĞŶƚ�ŽĨ�ƚŚĞ�ƉƌĞǀŝŽƵƐ��ŝƌĞĐƚŽƌ�ŽĨ��ŝƐƉĂƚĐŚ�ƚŽ�Ă�ƐƚĂƚĞ�
ƉŽƐŝƟŽŶ͕�Ă�ŶĞǁ��ŝƌĞĐƚŽƌ�ǁĂƐ�ĂƉƉŽŝŶƚĞĚ�ŝŶ��ĞĐĞŵďĞƌ͕�ǁŝƚŚ�ĂŶ�ĞīĞĐƟǀĞ�ƐƚĂƌƚ�ĚĂƚĞ�ŝŶ�:ĂŶƵĂƌǇ�ϮϬϭϴ͘ 

^��� ĂŶƐǁĞƌĞĚ� ϵϬ͕ϲϳϴ� ĞŵĞƌŐĞŶĐǇ� ϵ-ϭ-ϭ� ĐĂůůƐ� ŝŶ� ϮϬϭϳ͕� ĂŶĚ� ĂƉƉƌŽǆŝŵĂƚĞůǇ� ϭϴϰ͕ϬϬϬ� ŶŽŶ-ĞŵĞƌŐĞŶĐǇ� ĐĂůůƐ͘� dŚĞ� WŽůŝĐĞ� �ŝǀŝƐŝŽŶ�
ŚĂŶĚůĞĚ�Ϯϱϯ͕ϴϭϲ�ƚŽƚĂů�ĐĂůůƐ�ĨŽƌ�ƐĞƌǀŝĐĞ�ŝŶ�ϮϬϭϳ͘�dŚĞ�&ŝƌĞ��ŝǀŝƐŝŽŶ�ŚĂŶĚůĞĚ�ϭϱ͕ϯϯϰ�ƚŽƚĂů�ĐĂůůƐ�ĨŽƌ�ƐĞƌǀŝĐĞ�ŝŶ�ϮϬϭϳ͘�^���ƉƌŽĐĞƐƐĞĚ�
ϭ͕ϴϳϭ�ƌĞƋƵĞƐƚƐ�ĨŽƌ�ĞůĞĐƚƌŽŶŝĐ�ŝŶĨŽƌŵĂƟŽŶ͕�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�ŶĞĂƌůǇ�ϭϰй�ŽǀĞƌ�ůĂƐƚ�ǇĞĂƌ͘ 

^���ŚŝƌĞĚ�ĂŶĚ�ƚƌĂŝŶĞĚ�ϵ�ŶĞǁ�ĚŝƐƉĂƚĐŚĞƌƐ�ƚŽ�Įůů�ǀĂĐĂŶƚ�ƉŽƐŝƟŽŶƐ�ŝŶ�ϮϬϭϳ͘�dŚĞƐĞ�ŝŶĐůƵĚĞĚ�ǀĂĐĂŶĐŝĞƐ�ŝŶ�ďŽƚŚ�ƚŚĞ�WŽůŝĐĞ�ĂŶĚ�&ŝƌĞ�
�ŝǀŝƐŝŽŶƐ͘�^���ĐŽŶƟŶƵĞƐ�ƚŽ�ŵĞĞƚ�ŵĂŶĚĂƚĞĚ�ϵ-ϭ-ϭ�ĐĂůů�ĂŶƐǁĞƌ�ƟŵĞ�ƌĞŐƵůĂƟŽŶƐ�ĂƐ�ƌĞƋƵŝƌĞĚ�ďǇ�DĂƐƐĂĐŚƵƐĞƩƐ�'ĞŶĞƌĂů�>Ăǁ͘� 

&zϭϵ��ƵĚŐĞƚ�,ŝŐŚůŝŐŚƚƐ 

¨ &ƵŶĚƐ�ϱϬ͘Ϭ�'ĞŶĞƌĂů�&ƵŶĚ�&d�Ɛ�ĨŽƌ�&zϭϵ  ͗
à ϯϮ�WŽůŝĐĞ��ŝƐƉĂƚĐŚĞƌƐ͕�ϵ�&ŝƌĞ��ŝƐƉĂƚĐŚĞƌƐ�ϰ��ŝƐƉĂƚĐŚ�^ƵƉĞƌǀŝƐŽƌƐ͕�ĂŶĚ�ϱ��ĚŵŝŶŝƐƚƌĂƟǀĞ�ƉĞƌƐŽŶŶĞů͘ 
à &ĂĐƚŽƌƐ�ŝŶ�ĂĚũƵƐƚŵĞŶƚƐ�ƚŽ�^ŚŝŌ��ŝīĞƌĞŶƟĂů�ďĂƐĞĚ�ŽŶ�ĐŽŶƚƌĂĐƚƵĂů�ŝŶĐƌĞĂƐĞƐ͕�ĂƐ�ǁĞůů�ĂƐ�>ĞĂĚ��ŝƐƉĂƚĐŚĞƌƐ�ǁŽƌŬŝŶŐ�Ϯϰ-ϳ͘ 

¨ KīƐĞƚƐ�Ăůů�ĞůŝŐŝďůĞ�ƐĂůĂƌǇ�ĐŽƐƚƐ�ĨŽƌ��ŝƐƉĂƚĐŚĞƌƐ�ƚŽ�^ƚĂƚĞ�^ƵƉƉŽƌƚ�ĂŶĚ�/ŶĐĞŶƟǀĞ�'ƌĂŶƚ�-� 
à ^ĂůĂƌŝĞƐ�Θ�tĂŐĞƐ͗�Ψϲϲϯ͕ϮϲϮ 

¨ /ŶĐůƵĚĞƐ� ĨƵŶĚŝŶŐ� ĨŽƌ�ŶĞǁ�ŽŶůŝŶĞ��ƌŝƟ�Ăůů� ƐŽŌǁĂƌĞ͖� ŝŶĐƌĞĂƐĞƐ�ŽƉĞƌĂƟŽŶĂů� ĞĸĐŝĞŶĐǇ�ďǇ� ĂůůŽǁŝŶŐ� ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ� ƚŽ� ƌĞŵŽƚĞůǇ�
ƚĞƐƚ�ĚŝƐƉĂƚĐŚ�ĂƉƉůŝĐĂŶƚƐ͘� 

General Fund Operating Budget
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 1,479,110      1,721,428      1,886,781      165,354         9.6%

OTPS 444,643         496,639         158,616         (338,023)        -68.1%

Capital 3,581             4,000             -                (4,000)            -100%

Total General Funds 1,927,335      2,222,067      2,045,397      (176,669)        -8.0%

Department FTEs
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
Percent 
Change

General Fund FTEs               45.0               52.0               50.0 (2.0)               -3.8%

Total FTEs 45.0              52.0              50.0              (2.0)               -3.8%

Department Budget

Department Staff



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-ϳϮ� 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
�D�Z'�E�z��KDDhE/��d/KE^  

 

 
 

 

 
 
 
 
 
 

ZĞǀĞŶƵĞ�^ƵŵŵĂƌǇ 
 

dŚŝƐ�ĚĞƉĂƌƚŵĞŶƚ�ĚŽĞƐ�ŶŽƚ�ƉƌŽĚƵĐĞ�ĂŶǇ�ƌĞǀĞŶƵĞ͘� 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 
�ĞŶƚƌĂůŝǌĞĚ� �ŝƐƉĂƚĐŚ� -� dŚĞ� ^ƉƌŝŶŐĮĞůĚ�
�ŵĞƌŐĞŶĐǇ� �ŽŵŵƵŶŝĐĂƟŽŶƐ� �ĞƉĂƌƚŵĞŶƚ�
ƉƌŽǀŝĚĞƐ�Ϯϰͬϳ�ŽƉĞƌĂƟŽŶƐ͕�ŝŶĐůƵĚŝŶŐ�ϵ-ϭ-ϭ�
ƐĞƌǀŝĐĞƐ͕� ŶŽŶ-ĞŵĞƌŐĞŶĐǇ� ĐĂůů� ĂŶƐǁĞƌŝŶŐ͕�
ĂŶĚ� ƌĂĚŝŽ� ĚŝƐƉĂƚĐŚŝŶŐ� ĨŽƌ� ƚŚĞ� WŽůŝĐĞ� ĂŶĚ�
&ŝƌĞ��ĞƉĂƌƚŵĞŶƚƐ͘� 

Centralized 
Dispatch

100%

Program Expenses

Program Budgets

Program Expenses
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
% 

of Total

Centralized Dispatch 1,927,335      2,222,067      2,045,397      (176,669)        72.3%

Total General Fund Expenditures 1,927,335      2,222,067      2,045,397      (176,669)        72.3%

Total External Funds Expenditures 793,086         784,046         783,262         (784)              27.9%

Total All Funds Expenditures 2,720,421      3,006,113      2,828,659      (177,453)        100%



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-ϳϯ� 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
�D�Z'�E�z��KDDhE/��d/KE^ 

 
 
 
 
 
 

General Fund Operating Budget
FY17

Actual
FY18 

Adopted
FY19 

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 1,479,110     1,721,428     1,886,781     165,354        9.6%

OTPS 444,643        496,639        158,616        (338,023)       -68.1%

Capital 3,581            4,000            -               (4,000)           -100%

Total General Funds 1,927,335     2,222,067     2,045,397     (176,669)       -8.0%

External Funds Budget
FY17

Actual
FY18

Available
FY19 

Projected
Variance 

FY19-FY18
Percent 
Change

Grant Funds 793,086        784,046        783,262        (784)             -0.1%

Total External Funds 793,086        784,046        783,262        (784)             -0.1%

All Funds Budget 2,720,421     3,006,113     2,828,659     (177,453)       -5.9%

 
FY17

Actual
FY18 

Adopted
FY19 

Adopted
Variance 

FY19-FY18
Percent 
Change

Total Departmental Revenue -               -               -               -               0.0%

External Funding Sources
 Type of
Funding 

 Expiration
 Date 

 FY17
Actual 

 FY18
Available 

 FY19 
Projected 

State 911 Support & Incentive Grant Grant 6/30/2019 663,262        663,262        663,262        

SETB- Statewide Emergency Telecommunications Grant 6/30/2019 129,824        120,784        120,000        

Subtotal FY19 Anticipated Grant Funds 793,086        784,046        783,262        

Subtotal Other Funding -               -               -               

Total External Funds 793,086        784,046        783,262        

All Funds Expenditure Detail

All Funds Revenue Detail



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-ϳϰ� 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
�D�Z'�E�z��KDDhE/��d/KE^ 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

������ĞŶƚƌĂůŝǌĞĚ��ŝƐƉĂƚĐŚ�^ĞƌǀŝĐĞƐ 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�WƵďůŝĐ�^ĂĨĞƚǇ� 

 

,ŝŐŚůŝŐŚƚƐ 
 

�ĞƉůŽǇŵĞŶƚ� ŽĨ� ƚŚĞ� EĞǆƚ� 'ĞŶĞƌĂƟŽŶ� ϵ-ϭ-ϭ� ;E'ϵ-ϭ-ϭͿ� �ƵƚŽŵĂƟĐ� �Ăůů� �ŝƐƚƌŝďƵƟŽŶ� ;���Ϳ� ĂŶĚ� DĂƉƉŝŶŐ� ^ǇƐƚĞŵ�
;ŝŶƐƚĂůůĞĚ�ĂŶĚ�ŵĂŝŶƚĂŝŶĞĚ�ďǇ�ƚŚĞ�DĂƐƐĂĐŚƵƐĞƩƐ�^ƚĂƚĞ�ϵϭϭ��ĞƉĂƌƚŵĞŶƚͿ�ǁĂƐ�ĐŽŵƉůĞƚĞĚ�ŝŶ�^ĞƉƚĞŵďĞƌ�ϮϬϭϳ�ŝŶ�ďŽƚŚ�
ƚŚĞ�WŽůŝĐĞ��ŝǀŝƐŝŽŶ�ĂŶĚ�&ŝƌĞ��ŝǀŝƐŝŽŶ�ŽĨ� ^ƉƌŝŶŐĮĞůĚ��ŵĞƌŐĞŶĐǇ��ŽŵŵƵŶŝĐĂƟŽŶƐ� ;^��Ϳ͘��ůů� ĚŝƐƉĂƚĐŚ�ĂŶĚ� ĐĂůů� ƚĂŬŝŶŐ�
ƚĞĂŵ�ŵĞŵďĞƌƐ�ƌĞĐĞŝǀĞĚ�ƐƚĂƚĞ-ƉƌŽǀŝĚĞĚ�ƚƌĂŝŶŝŶŐ�ŝŶ�ƚŚĞ�ƵƐĞ�ŽĨ�ƚŚĞ�ƐǇƐƚĞŵ�ŽǀĞƌ�Ă�ƚǁŽ�ĚĂǇ�ƉĞƌŝŽĚ͕�ĂŶĚ�Ăůů�ŽĨ�ƚŚĞ�^���
>ĞĂĚĞƌƐŚŝƉ�dĞĂŵ�ĂƩĞŶĚĞĚ�ƐŝŶŐůĞ�ĚĂǇ�ƚƌĂŝŶŝŶŐ�ƐĞƐƐŝŽŶƐ�ƚŽ�ĨĂŵŝůŝĂƌŝǌĞ�ƚŚĞŵƐĞůǀĞƐ�ǁŝƚŚ�ƚŚĞ�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ĐĂƉĂďŝůŝƟĞƐ�
ŽĨ� ƚŚĞ� ƐǇƐƚĞŵ͘� dŚĞ� ĚĞƉůŽǇŵĞŶƚ� ŽĨ� ƚŚĞ� E'ϵ-ϭ-ϭ� ���� ĂŶĚ�DĂƉƉŝŶŐ� ^ǇƐƚĞŵ� ĚƌĂŵĂƟĐĂůůǇ� ŝŵƉƌŽǀĞƐ� ƚŚĞ� ƐŝƚƵĂƟŽŶĂů�
ĂǁĂƌĞŶĞƐƐ�ŽĨ�ĐĂůů�ƚĂŬŝŶŐ�ƚĞĂŵ�ŵĞŵďĞƌƐ�ďǇ�ƉƌŽǀŝĚŝŶŐ�ĂĐĐƵƌĂƚĞ�ůŽĐĂƟŽŶ�ŝŶĨŽƌŵĂƟŽŶ�ŽĨ�ϵ-ϭ-ϭ�ĐĂůůĞƌƐ�ĂŶĚ�ƚŚĞ�ĂďŝůŝƚǇ�ƚŽ�
ĐŽŶƟŶƵĂůůǇ�ĚĞƚĞƌŵŝŶĞ�ƚŚĞ�ƉŽƐŝƟŽŶ�ŽĨ�ƚŚŽƐĞ�ĐĂůůĞƌƐ�ǁŚŽƐĞ�ůŽĐĂƟŽŶ�ŝƐ�ĐŚĂŶŐŝŶŐ͘�dŚŝƐ�ĐĂƉĂďŝůŝƚǇ�ŝƐ�ŝŶǀĂůƵĂďůĞ�ǁŚĞŶ�ŝƚ�
ĐŽŵĞƐ� ƚŽ� ůŽĐĂƟŶŐ� ĐĂůůĞƌƐ� ǁŚŽ� ĚŽ� ŶŽƚ� ŬŶŽǁ� ƚŚĞŝƌ� ĞǆĂĐƚ� ůŽĐĂƟŽŶ� Žƌ� ďĞĐŽŵĞ� ŝŶĐĂƉĂĐŝƚĂƚĞĚ� ĚƵƌŝŶŐ� Ă� ϵ-ϭ-ϭ� ĐĂůů͘�
&ĞĂƚƵƌĞƐ�ĂŶĚ�ĨƵŶĐƟŽŶĂůŝƚǇ�ŽĨ�ƚŚĞ�E'ϵ-ϭ-ϭ�����ĂŶĚ�DĂƉƉŝŶŐ�^ǇƐƚĞŵ�ĂƌĞ�ĞǆƉĞĐƚĞĚ�ƚŽ�ŐƌŽǁ�ĞǆƉŽŶĞŶƟĂůůǇ�ǁŝƚŚ�ƟŵĞ͕�
ĂŶĚ�ƚƌĂŝŶŝŶŐ�ǁŝůů�ďĞ�ŽŶŐŽŝŶŐ�ĨŽƌ�Ăůů�^���ƚĞĂŵ�ŵĞŵďĞƌƐ�ĚƵƌŝŶŐ�ƚŚŝƐ�ƉƌŽĐĞƐƐ͘ 

ϮϬϭϳ�ƐĂǁ�ƚŚĞ�ĂƉƉŽŝŶƚŵĞŶƚ�ŽĨ�ƚǁŽ�ŬĞǇ�ƉŽƐŝƟŽŶƐ�ƚŽ�ƚŚĞ�^���>ĞĂĚĞƌƐŚŝƉ�dĞĂŵ͘�dŚĞ�ĐƌĞĂƟŽŶ�ŽĨ�Ă�:ƵŶŝŽƌ�YƵĂůŝƚǇ�
�ƐƐƵƌĂŶĐĞ�;Y�Ϳͬ&ƌĞĞĚŽŵ�ŽĨ�/ŶĨŽƌŵĂƟŽŶ��Đƚ�;&K/�Ϳ��ŶĂůǇƐƚ�ƌŽůĞ�ǁĂƐ�ĂĚĚĞĚ�ĚƵĞ�ƚŽ�ĐŚĂŶŐĞƐ�ŝŶ�ƌĞƋƵĞƐƚƐ�ƚŚĂƚ�ĂƌĞ�
ŵĂĚĞ�ƵŶĚĞƌ�ƚŚĞ�WƵďůŝĐ�ZĞĐŽƌĚƐ�>Ăǁ͘�dŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ŚĂƐ�ƐĞĞŶ�Ă�ƐŚĂƌƉ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƐƵĐŚ�ƌĞƋƵĞƐƚƐ͕�ŵĂŬŝŶŐ�ƚŚĞ�
ƉŽƐŝƟŽŶ� ĂŶ� ŝŶǀĂůƵĂďůĞ� ĂĚĚŝƟŽŶ� ƚŽ� ƚŚĞ� ĚĞƉĂƌƚŵĞŶƚ͘� &ŽůůŽǁŝŶŐ� ƚŚĞ� ĂƉƉŽŝŶƚŵĞŶƚ� ŽĨ� ƚŚĞ� ƉƌĞǀŝŽƵƐ� �ŝƌĞĐƚŽƌ� ŽĨ�
�ŝƐƉĂƚĐŚ�ƚŽ�Ă�ƐƚĂƚĞ�ƉŽƐŝƟŽŶ͕�Ă�ŶĞǁ��ŝƌĞĐƚŽƌ�ǁĂƐ�ĂƉƉŽŝŶƚĞĚ�ŝŶ��ĞĐĞŵďĞƌ͕�ǁŝƚŚ�ĂŶ�ĞīĞĐƟǀĞ�ƐƚĂƌƚ�ĚĂƚĞ�ŝŶ�:ĂŶƵĂƌǇ�
ϮϬϭϴ͘ 

dŚĞ� �ŝƐƉĂƚĐŚ� �ĞƉĂƌƚŵĞŶƚ� ĂŶƐǁĞƌĞĚ� ϵϬ͕ϲϳϴ� ϵ-ϭ-ϭ� ĐĂůůƐ� ŝŶ� ϮϬϭϳ͕� ĂŶĚ� ĂƉƉƌŽǆŝŵĂƚĞůǇ� ϭϴϰ͕ϬϬϬ� ŶŽŶ-ĞŵĞƌŐĞŶĐǇ�
ĐĂůůƐ͘ 

¨ dŚĞ�WŽůŝĐĞ��ŝǀŝƐŝŽŶ�ŚĂŶĚůĞĚ�Ϯϱϯ͕ϴϭϲ�ƚŽƚĂů�ĐĂůůƐ�ĨŽƌ�ƐĞƌǀŝĐĞ�ŝŶ�ϮϬϭϳ͘ 
¨ dŚĞ�&ŝƌĞ��ŝǀŝƐŝŽŶ�ŚĂŶĚůĞĚ�ϭϱ͕ϯϯϰ�ƚŽƚĂů�ĐĂůůƐ�ĨŽƌ�ƐĞƌǀŝĐĞ�ŝŶ�ϮϬϭϳ͘ 
¨ dŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ƉƌŽĐĞƐƐĞĚ�ϭ͕ϴϳϭ�ƌĞƋƵĞƐƚƐ�ĨŽƌ�ĞůĞĐƚƌŽŶŝĐ�ŝŶĨŽƌŵĂƟŽŶ͕�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�ŶĞĂƌůǇ�ϭϰй�ŽǀĞƌ�ůĂƐƚ�

ǇĞĂƌ͘ 

Centralized Dispatch
 FY17
Actual 

 FY18
Adopted 

 FY19
Adopted 

Budget 1,927,335 2,222,067 2,045,397
FTEs            45.0                 52.0                50.0 

Performance Metrics
FY17

Actual
FY18
YTD 

FY19 
Goal

Percentage of 9-1-1 calls to be answered in no more 
than ten seconds in normal peak operating periods

90.5% 92.1% 95.0%

Percentage of 9-1-1 calls processed and prioritized 
accurately

65.0% 75.0% 80.0%

Percentage of 9-1-1 calls reviewed in the 
department’s QA/QI process 0.1% 0.2% 0.5%



�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ�����ϱ-ϳϱ� 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
�D�Z'�E�z��KDDhE/��d/KE^ 

&zϭϵ��ƵĚŐĞƚ��ĚũƵƐƚŵĞŶƚƐ� 
 

 
 
 
 

 

 

 

 
EŽƚĞƐ 

  

¨ Ψϭϲϱ͕ϬϬϬ�ĂĚĚĞĚ�ƚŽ�^ĂůĂƌŝĞƐ�Θ�tĂŐĞƐ�ƚŽ�ĨƵŶĚ�ƚŚƌĞĞ�;ϯͿ�ĂĚĚŝƟŽŶĂů�ŇŽŽƌ�ƐƵƉĞƌǀŝƐŽƌƐ͘ 

¨ 'ĞŶĞƌĂů�ĨƵŶĚ�ŽīƐĞƚ�ŽĨ�Ψϲϲϯ͕ϮϲϮ�ŝŶ�ƐĂůĂƌŝĞƐ�ƚŽ�ƚŚĞ�^ƚĂƚĞ�^ƵƉƉŽƌƚ�Θ�/ŶĐĞŶƟǀĞ�'ƌĂŶƚ͘ 

¨ Ψϴ͕ϵϵϱ�ĨŽƌ�ŶĞǁ��ƌŝƟ�Ăůů�ƐŽŌǁĂƌĞ—ĂůůŽǁƐ�ĨŽƌ�ƚŚĞ�ƌĞŵŽƚĞ�;ŽŶůŝŶĞͿ�ƚĞƐƟŶŐ�ŽĨ�ƉƌŽƐƉĞĐƟǀĞ�ĚŝƐƉĂƚĐŚ�ĂƉƉůŝĐĂŶƚƐ͘ 

¨ KƚŚĞƌ�KdW^–�EŽ�ďƵĚŐĞƚ�ƌĞĚƵĐƟŽŶƐ�ƌĞĐŽŵŵĞŶĚĞĚ�ĨŽƌ�&zϭϵ͘ 

 

Program Budget Adjustments
 FY16 
Actual 

 FY17 
Actual 

 FY18 
Actual 

 FY19 
Adopted 

Centralized Dispatch

Grant Offset       (673,261)       (663,262)       (663,262)       (663,262)

Salaries & Wages                 -                   -          197,000        165,000 

Overtime                 -           (25,200)                 -                   -   

Supplies & Operations           (4,500)         (39,400)            2,978            8,995 

Capital           (1,500)                 -                   -                   -   

Total Adjustments       (679,261)       (727,862)       (463,284)       (489,267)



dŚŝƐ�WĂŐĞ�/ŶƚĞŶƚŝŽŶĂůůǇ�>ĞĨƚ��ůĂŶŬ 



SecƟon 6 
Development Services 

Division 

 

Mission Statement 
 
The Development Services Division integrates the resources of each department to enhance 
the quality of life in our City,  to facilitate growth and development, to ensure appropriate 
planning and enforcement of regulatory standards, and to oversee and facilitate the revitaliza-
tion of each neighborhood of the City. 
 
*Community Development and Office of Housing are part of the Development Services Division but both are completely grant funded  
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�ĞǀĞůŽƉŵĞŶƚ�^ĞƌǀŝĐĞƐ�����ϲ-�ϱ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

W>�EE/E'�Θ���KEKD/����s�>KWD�Ed 

DŝƐƐŝŽŶ 
 
dŚĞ� ĚĞƉĂƌƚŵĞŶƚ� ƉƌŽǀŝĚĞƐ� ĐŽŵŵƵŶŝƚǇ� ƉůĂŶŶŝŶŐ� ƐĞƌǀŝĐĞƐ͕� ŵĂŶĂŐĞƐ� ƉƌŽŐƌĂŵƐ� ĂŶĚ� ŽǀĞƌƐĞĞƐ� ƉƌŽũĞĐƚƐ� ƚŚĂƚ� ĨƵůĮůů� ƚŚĞ� ŝŵŵĞĚŝĂƚĞ�
ƉŚǇƐŝĐĂů͕�ĞĐŽŶŽŵŝĐ͕�ĂŶĚ�ĞŶǀŝƌŽŶŵĞŶƚĂů�ŶĞĞĚƐ�ŽĨ� ƚŚĞ��ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ͕�ĂŶĚ�ĂƐƐŝƐƚƐ� ŝŶ�ĚĞǀĞůŽƉŝŶŐ� ƚŚĞ��ŝƚǇ͛Ɛ� ůŽŶŐ-ƚĞƌŵ�ǀŝƐŝŽŶ� ĨŽƌ�
ƉŚǇƐŝĐĂů͕�ĞŶǀŝƌŽŶŵĞŶƚĂů͕�ĞĐŽŶŽŵŝĐ͕�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ�ĚĞǀĞůŽƉŵĞŶƚ͘ 
 

&zϭϴ��ĞƉĂƌƚŵĞŶƚ�,ŝŐŚůŝŐŚƚƐ 
 
dŚĞ� KĸĐĞ� ŽĨ� WůĂŶŶŝŶŐ� ĂŶĚ� �ĐŽŶŽŵŝĐ� �ĞǀĞůŽƉŵĞŶƚ� ;KW��Ϳ� ƐƚƌŝǀĞƐ� ƚŽ� ƉƌŽŵŽƚĞ� ĂŶĚ� ŝŵƉƌŽǀĞ� ƚŚĞ� ĞĐŽŶŽŵŝĐ͕� ŶĂƚƵƌĂů͕� ĂŶĚ� ďƵŝůƚ�
ĞŶǀŝƌŽŶŵĞŶƚ�ŽĨ�ƚŚĞ��ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ͘�dŚĞ�KW���ŵĂŶĂŐĞƐ�ƚŚŝƐ�ĞīŽƌƚ�ŽŶ�ďĞŚĂůĨ�ŽĨ�^ƉƌŝŶŐĮĞůĚ͛Ɛ�ƌĞƐŝĚĞŶƚƐ͕�ďƵƐŝŶĞƐƐĞƐ͕�ǁŽƌŬ�ĨŽƌĐĞ͕�
ĂŶĚ� ǀŝƐŝƚŽƌƐ� ƚŚƌŽƵŐŚ� ĞĐŽŶŽŵŝĐ� ĂŶĚ� ǁŽƌŬĨŽƌĐĞ� ĚĞǀĞůŽƉŵĞŶƚ͕� ǌŽŶŝŶŐ͕� ƵƌďĂŶ� ĚĞƐŝŐŶ͕� ŶĞŝŐŚďŽƌŚŽŽĚ� ƉůĂŶŶŝŶŐ͕� ŽƉĞŶ� ƐƉĂĐĞ͕� ĂŶĚ�
ŐĞŽŐƌĂƉŚŝĐ� ŝŶĨŽƌŵĂƟŽŶ� ƐĞƌǀŝĐĞƐ͘� KW���ǁŽƌŬƐ� ƚŽ� ĐƌĞĂƚĞ� ƐŚŽƌƚ͕�ŵŝĚ� ĂŶĚ� ůŽŶŐ� ƌĂŶŐĞ� ƉůĂŶƐ͕� ƉƌŽŐƌĂŵƐ� ĂŶĚ� ƉƌŽũĞĐƚƐ� ŽŶ� Ă� ƚĂƌŐĞƚĞĚ�
ŶĞŝŐŚďŽƌŚŽŽĚ�ďĂƐŝƐ�ĂŶĚ�ĐŝƚǇǁŝĚĞ͘ 
 
dŚƌŽƵŐŚ� ƚŚĞ� ĐŽŶƐŽůŝĚĂƚĞĚ� KĸĐĞ� ŽĨ� WůĂŶŶŝŶŐ� ĂŶĚ� �ĐŽŶŽŵŝĐ� �ĞǀĞůŽƉŵĞŶƚ͕� ƚŚĞ� ĞĐŽŶŽŵŝĐ� ĚĞǀĞůŽƉŵĞŶƚ� ĂŶĚ� ƉůĂŶŶŝŶŐ� ĨƵŶĐƟŽŶƐ�
ĐŽůůĂďŽƌĂƚĞ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�Ă�ƚŚŽƵŐŚƞƵů�ĂŶĚ�ĞƋƵŝƚĂďůĞ�ƉƌŽĐĞƐƐ�ĐĂŶ�ďĞ�ƵŶĚĞƌƚĂŬĞŶ�ǁŝƚŚ�ĞĂĐŚ�ĚĞǀĞůŽƉŵĞŶƚ�ĞīŽƌƚ͘ 
 
dŚĞ�KĸĐĞ�ŽĨ�WůĂŶŶŝŶŐ�ĂŶĚ��ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ�ƉƌŽŵŽƚĞƐ�ƚŚĞ��ŝƚǇ�ĂƐ�ĂŶ�ĂƩƌĂĐƟǀĞ�ůŽĐĂƟŽŶ�ĨŽƌ�ŶĞǁ�ďƵƐŝŶĞƐƐĞƐ͕�ƌĞƚĂŝŶŝŶŐ�ĂŶĚ�
ĞǆƉĂŶĚŝŶŐ� ŽƵƌ� ǀĂůƵĞĚ� ĞǆŝƐƟŶŐ� ďƵƐŝŶĞƐƐĞƐ͕ ĂŶĚ� ŝŶĐƌĞĂƐŝŶŐ� ŽƵƌ� ƚĂǆ� ďĂƐĞ͘� dŚĞ� ĚĞƉĂƌƚŵĞŶƚ� ƉƌŽǀŝĚĞƐ� ƉůĂŶŶŝŶŐ� ƐƵƉƉŽƌƚ͕� ƚĞĐŚŶŝĐĂů�
ĂƐƐŝƐƚĂŶĐĞ͕� ĐŽŽƌĚŝŶĂƟŽŶ� ĂŶĚ� ĂĚǀŝƐŽƌǇ� ƐĞƌǀŝĐĞƐ� ƚŽ� ĐŝƚǇ� ŽĸĐŝĂůƐ͕� ďŽĂƌĚƐ͕� ĂŶĚ� ĐŽŵŵŝƩĞĞƐ͘� /ƚ� ĂĚǀŝƐĞƐ� ŽŶ� ŝƐƐƵĞƐ� ŝŶǀŽůǀŝŶŐ� ůĂŶĚ� ƵƐĞ�
ƉůĂŶŶŝŶŐ͕�ǌŽŶŝŶŐ͕�ĞĐŽŶŽŵŝĐ�ĚĞǀĞůŽƉŵĞŶƚ͕�ŽƉĞŶ�ƐƉĂĐĞ�ůĂŶĚ�ƉƌĞƐĞƌǀĂƟŽŶ͕�ƐŵĂƌƚ�ŐƌŽǁƚŚ͕�ĂŶĚ�ŚŝƐƚŽƌŝĐ�ƉƌĞƐĞƌǀĂƟŽŶ͘ 
 
dŚĞ�KW���ƐĞƌǀĞƐ�ĂƐ�ƚŚĞ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ�ĨŽƌ�ƚŚĞ�WůĂŶŶŝŶŐ��ŽĂƌĚ͕��ŽŶƐĞƌǀĂƟŽŶ��ŽŵŵŝƐƐŝŽŶ͕�ĂŶĚ�,ŝƐƚŽƌŝĐĂů��ŽŵŵŝƐƐŝŽŶ�ĂŶĚ�ŝƐ�ŚŽƵƐĞĚ�
ǁŝƚŚ�ƚŚĞ�ŽĸĐĞƐ�ŽĨ�ƚŚĞ�^ƉƌŝŶŐĮĞůĚ�ZĞĚĞǀĞůŽƉŵĞŶƚ��ƵƚŚŽƌŝƚǇ͘ 
 

&zϭϵ��ƵĚŐĞƚ�,ŝŐŚůŝŐŚƚƐ 
 
¨ &ƵŶĚƐ�ϭϮ͘Ϭ�'ĞŶĞƌĂů�&ƵŶĚ�&d�Ɛ͕�ĐŽŶƐŝƐƚĞŶƚ�ǁŝƚŚ�&zϭϴ  ͘
¨ /ŶĐůƵĚĞƐ�Ă�Ϯй�ƐĂůĂƌǇ�ŝŶĐƌĞĂƐĞ�ĨŽƌ�Ăůů�hW^�h�ĂŶĚ�ŶŽŶ-ďĂƌŐĂŝŶŝŶŐ�ĞŵƉůŽǇĞĞƐ͘ 
¨ KdW^�ŝŶĐůƵĚĞƐ�ĨƵŶĚŝŶŐ�ĨŽƌ͗ 

à �ƵƐŝŶĞƐƐ�/ŵƉƌŽǀĞŵĞŶƚ��ŝƐƚƌŝĐƚ�ĚƵĞƐ�;ŝŶĐůƵĚŝŶŐ�ŝŶĐƌĞĂƐĞ�ŽĨ�ΨϴϬ͕ϬϬϬ�ƚŽ�DKhͿ 
à ^ƉƌŝŶŐĮĞůĚ�ZĞĚĞǀĞůŽƉŵĞŶƚ��ƵƚŚŽƌŝƚǇ�ĐŽŶƚƌĂĐƚƵĂů�ƉĂǇŵĞŶƚƐ 
à �ĂƐŝŶŽ�>ŝĂŝƐŽŶ͛Ɛ�KĸĐĞ 
à WƌŽƉĞƌƚǇ�ĂƉƉƌĂŝƐĂů�ƐĞƌǀŝĐĞƐ 
à &ƵŶĚŝŶŐ�ŵĂƚĐŚ�ĨŽƌ�ƚŚĞ�^ƉƌŝŶŐĮĞůĚ��ƵůƚƵƌĂů��ŝƐƚƌŝĐƚ�;ΨϭϬ͕ϬϬϬͿ 

 

General Fund Operating Budget
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 876,917        916,470        953,786        37,316         4.1%

OTPS 331,089        361,444        402,859        41,415         11.5%

Capital -               -               -               -               0.0%

Total General Funds 1,208,007     1,277,914     1,356,645     78,731         6.2%

Department Budget

Department FTEs
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
Percent 
Change

General Fund FTEs 13.0             12.0                          12.0 -               0.0%

Total FTEs 13.0             12.0             12.0             -               0.0%

Department Staff



�ĞǀĞůŽƉŵĞŶƚ�^ĞƌǀŝĐĞƐ�����ϲ-�ϲ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

W>�EE/E'�Θ���KEKD/����s�>KWD�Ed  

 
 
 
 

 
 

 
 
 
 

ZĞǀĞŶƵĞ�^ƵŵŵĂƌǇ 
 
dKd�>�Z�s�Eh�͗�Ψϰ͕ϱϬϬ 
 
�ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ�-�   
 
¨ �ĞƉĂƌƚŵĞŶƚĂů�&ĞĞƐ͗�WůĂŶŶŝŶŐ��ŽĂƌĚ�ƐƉĞĐŝĂů�

ƉĞƌŵŝƚƐ͕�ǁĞƚůĂŶĚ�ŵĂƉƐ͕�'/^�ŵĂƉƐ�Θ�ĨĞĞƐ͘ 
 
¨ KƚŚĞƌ�WĞƌŵŝƚƐ͗�EŽƟĐĞ�ŽĨ�/ŶƚĞŶƚ͕�ďƵīĞƌ�ƌĞǀŝĞǁ�

ĨĞĞƐ͘ 
 

WƌŽŐƌĂŵ�^ƵŵŵĂƌǇ 
 
�ŽĂƌĚƐ�ͬ��ŽŵŵŝƐƐŝŽŶƐ�-�dŚĞ��ŝƚǇ�WůĂŶŶŝŶŐ��ŽĂƌĚ�
ƌĞǀŝĞǁƐ�ƐƉĞĐŝĂů�ƉĞƌŵŝƚƐ͘ 

�ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ�-�tŽƌŬƐ�ǁŝƚŚ�ĐƵƌƌĞŶƚ�ĂŶĚ�
ƉŽƚĞŶƟĂů�ďƵƐŝŶĞƐƐ�ƉĂƌƚŶĞƌƐ�ƚŽ�ƐŽůŝĚŝĨǇ�^ƉƌŝŶŐĮĞůĚ͛Ɛ�
ĐŽŵŵĞƌĐŝĂů�ĞŶƟƟĞƐ͘ 

KĸĐĞ�ŽĨ�WůĂŶŶŝŶŐ�-�WƌŽǀŝĚĞƐ�ĐŽŵŵƵŶŝƚǇ�ƉůĂŶŶŝŶŐ�
ƐĞƌǀŝĐĞƐ͕�ŵĂŶĂŐĞƐ�ƉƌŽŐƌĂŵƐ�ĂŶĚ�ƉƌŽũĞĐƚƐ�ƚŚĂƚ�ĨƵůĮůů�
ƚŚĞ�ŝŵŵĞĚŝĂƚĞ�ƉŚǇƐŝĐĂů͕�ĞĐŽŶŽŵŝĐ͕�ĂŶĚ�
ĞŶǀŝƌŽŶŵĞŶƚĂů�ŶĞĞĚƐ�ŽĨ�ƚŚĞ��ŝƚǇ͘ 

�ĚŵŝŶŝƐƚƌĂƟŽŶ—�WƌŽǀŝĚĞƐ�ŐĞŶĞƌĂů�ĂĚŵŝŶŝƐƚƌĂƟŽŶ�
ĨŽƌ�ƚŚĞ��ŝǀŝƐŝŽŶ͘ 

Program Budgets

Program Expenses
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
% 

of Total

Boards / Commissions 57,055         58,196         59,132         936              4.4%

Economic Development 850,264        910,296        983,547        73,251         72.5%

Planning 290,136        298,477        303,121        4,643           22.3%

Administration 10,552         10,945         10,845         (100)             0.8%

Total General Fund Expenditures 1,208,007     1,277,914     1,356,645     78,731         100%

Boards / 
Commissions

4.4%

Economic 
Development

72.5%

Planning
22.3%

Administration
0.8%

Program Expenses

Departmental Revenue

Program Revenue
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
% 

of Total

Boards / Commissions -               -               -               -               0.0%

Economic Development 5,269           3,500           4,500           1,000           100%

Planning -               -               -               -               0.0%

Administration -               -               -               -               0.0%

Total Departmental Revenue 5,269           3,500           4,500           1,000           100%

Economic 
Development

100%

Program Revenue



�ĞǀĞůŽƉŵĞŶƚ�^ĞƌǀŝĐĞƐ�����ϲ-�ϳ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

W>�EE/E'�Θ���KEKD/����s�>KWD�Ed 

 
 
 

General Fund Operating Budget
 FY17
Actual 

 FY18 
Adopted 

FY19 
Adopted

 Variance 
FY19-FY18 

Percent 
Change

Personal Services 876,917       916,470       953,786       37,316         4.1%

OTPS 331,089       361,444       402,859       41,415         11.5%

Capital -              -              -              -              0.0%

Total General Funds 1,208,007    1,277,914    1,356,645    78,731         6.2%

External Funds Budget
 FY17
Actual 

 FY18 
Available 

FY19 
Projected

 Variance 
FY19-FY18 

Percent 
Change

Grant Funds -              -              -              -              0.0%

Enterprise/Revolving Funds -              -              -              -              0.0%

Donations/Trusts -              -              -              -              0.0%

Other Funding -              -              -              -              0.0%

Total External Funds -              -              -              -              0.0%

All Funds Budget 1,208,007    1,277,914    1,356,645    78,731         6.2%

Department Revenue
 FY17
Actual 

 FY18 
Adopted 

FY19 
Adopted

 Variance 
FY19-FY18 

Percent 
Change

Departmental Fees 4,519          2,500          3,000          500             20.0%

Other Permits 750             1,000          1,500          500             50.0%

Total Departmental Revenue 5,269          3,500          4,500          1,000          28.6%

External Funding Sources
 Type of
Funding 

 Expiration
 Date 

 FY17
Actual 

 FY18 
Available 

FY19 
Projected

Subtotal FY19 Anticipated Grant Funds -              -              -              

Subtotal Other Funding -              -              -              

Total External Funds -              -              -              

All Funds Expenditure Detail

All Funds Revenue Detail



�ĞǀĞůŽƉŵĞŶƚ�^ĞƌǀŝĐĞƐ�����ϲ-�ϴ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

W>�EE/E'�Θ���KEKD/����s�>KWD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

�ŽĂƌĚƐͬ�ŽŵŵŝƐƐŝŽŶƐ 
 
 
 
 
 
 
 
 
 
 

 
�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗��ĐŽŶŽŵŝĐ�sŝƚĂůŝƚǇ 

 
,ŝŐŚůŝŐŚƚƐ 

 
KW���ƐĞƌǀĞƐ�ĂƐ�ƚŚĞ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ�ĨŽƌ�ƚŚĞ�WůĂŶŶŝŶŐ��ŽĂƌĚ͕��ŽŶƐĞƌǀĂƟŽŶ��ŽŵŵŝƐƐŝŽŶ͕�ĂŶĚ�,ŝƐƚŽƌŝĐĂů��ŽŵͲ
ŵŝƐƐŝŽŶ�ĂŶĚ�ŝƐ�ŚŽƵƐĞĚ�ǁŝƚŚ�ƚŚĞ�ŽĸĐĞƐ�ŽĨ�ƚŚĞ�^ƉƌŝŶŐĮĞůĚ�ZĞĚĞǀĞůŽƉŵĞŶƚ��ƵƚŚŽƌŝƚǇ͘ 

Boards/Commissions
 FY17
Actual 

 FY18 
Adopted 

 FY19 
Adopted 

Budget 57,055            58,196            59,132            
FTEs 1.0                 1.0                 1.0                 

Performance Metrics
FY17

Actual
FY18
YTD 

FY19 
Goal

% of special permit application recommendations 
provided to the City Council before the next scheduled 
hearing date

100% 100% 100%

% of zoning change application recommendations 
provided to the City Council before the next scheduled 
hearing date

100% 100% 100%

% of historic applications reviewed and processed to the 
Historical Commission before the next scheduled hearing 
date

100% 100% 100%



�ĞǀĞůŽƉŵĞŶƚ�^ĞƌǀŝĐĞƐ�����ϲ-�ϵ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

W>�EE/E'�Θ���KEKD/����s�>KWD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

�ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ 
 
 
 
 
 
 
 

 
�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗��ĐŽŶŽŵŝĐ�sŝƚĂůŝƚǇ 

 
 

,ŝŐŚůŝŐŚƚƐ 
 

 
dŚĞ�KĸĐĞ�ŽĨ�WůĂŶŶŝŶŐ�ĂŶĚ��ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ�;KW��Ϳ�ƐƚƌŝǀĞƐ�ƚŽ�ƉƌŽŵŽƚĞ�ĂŶĚ�ŝŵƉƌŽǀĞ�ƚŚĞ�ĞĐŽŶŽŵŝĐ͕�
ŶĂƚƵƌĂů͕� ĂŶĚ� ďƵŝůƚ� ĞŶǀŝƌŽŶŵĞŶƚ� ŽĨ� ƚŚĞ� �ŝƚǇ� ŽĨ� ^ƉƌŝŶŐĮĞůĚ͘� KW��� ŵĂŶĂŐĞƐ� ƚŚŝƐ� ĞīŽƌƚ� ŽŶ� ďĞŚĂůĨ� ŽĨ�
^ƉƌŝŶŐĮĞůĚ͛Ɛ� ƌĞƐŝĚĞŶƚƐ͕� ďƵƐŝŶĞƐƐĞƐ͕� ǁŽƌŬ� ĨŽƌĐĞ͕� ĂŶĚ� ǀŝƐŝƚŽƌƐ� ƚŚƌŽƵŐŚ� ĞĐŽŶŽŵŝĐ� ĂŶĚ� ǁŽƌŬĨŽƌĐĞ�
ĚĞǀĞůŽƉŵĞŶƚ͕� ǌŽŶŝŶŐ͕� ƵƌďĂŶ� ĚĞƐŝŐŶ͕� ŶĞŝŐŚďŽƌŚŽŽĚ� ƉůĂŶŶŝŶŐ͕� ŽƉĞŶ� ƐƉĂĐĞ͕� ĂŶĚ� ŐĞŽŐƌĂƉŚŝĐ� ŝŶĨŽƌŵĂƟŽŶ�
ƐĞƌǀŝĐĞƐ͘�KW���ǁŽƌŬƐ� ƚŽ� ĐƌĞĂƚĞ� ƐŚŽƌƚ͕�ŵŝĚ� ĂŶĚ� ůŽŶŐ� ƌĂŶŐĞ� ƉůĂŶƐ͕� ƉƌŽŐƌĂŵƐ� ĂŶĚ�ƉƌŽũĞĐƚƐ� ŽŶ� Ă� ƚĂƌŐĞƚĞĚ�
ŶĞŝŐŚďŽƌŚŽŽĚ�ďĂƐŝƐ�ĂŶĚ�ĐŝƚǇǁŝĚĞ͘ 
 
dŚƌŽƵŐŚ�ƚŚĞ�ĐŽŶƐŽůŝĚĂƚĞĚ�KĸĐĞ�ŽĨ�WůĂŶŶŝŶŐ�ĂŶĚ��ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ͕�ƚŚĞ�ĞĐŽŶŽŵŝĐ�ĚĞǀĞůŽƉŵĞŶƚ�ĂŶĚ�
ƚŚĞ�ƉůĂŶŶŝŶŐ�ĨƵŶĐƟŽŶƐ�ĐŽůůĂďŽƌĂƚĞ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�Ă�ƚŚŽƵŐŚƞƵů�ĂŶĚ�ĞƋƵŝƚĂďůĞ�ƉƌŽĐĞƐƐ�ĐĂŶ�ďĞ�ƵŶĚĞƌƚĂŬĞŶ�
ǁŝƚŚ�ĞĂĐŚ�ĚĞǀĞůŽƉŵĞŶƚ�ĞīŽƌƚ͘ 
 
dŚĞ�KĸĐĞ�ŽĨ�WůĂŶŶŝŶŐ�ĂŶĚ��ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ�ƉƌŽŵŽƚĞƐ� ƚŚĞ��ŝƚǇ�ĂƐ�ĂŶ�ĂƩƌĂĐƟǀĞ� ůŽĐĂƟŽŶ� ĨŽƌ�ŶĞǁ�
ďƵƐŝŶĞƐƐĞƐ͕� ƌĞƚĂŝŶŝŶŐ� ĂŶĚ� ĞǆƉĂŶĚŝŶŐ� ŽƵƌ� ǀĂůƵĞĚ� ĞǆŝƐƟŶŐ� ďƵƐŝŶĞƐƐĞƐ͕ ĂŶĚ� ŝŶĐƌĞĂƐŝŶŐ� ŽƵƌ� ƚĂǆ� ďĂƐĞ͘ dŚĞ�
ĚĞƉĂƌƚŵĞŶƚ� ƉƌŽǀŝĚĞƐ� ƉůĂŶŶŝŶŐ� ƐƵƉƉŽƌƚ͕� ƚĞĐŚŶŝĐĂů� ĂƐƐŝƐƚĂŶĐĞ͕� ĐŽŽƌĚŝŶĂƟŽŶ� ĂŶĚ� ĂĚǀŝƐŽƌǇ� ƐĞƌǀŝĐĞƐ� ƚŽ� ĐŝƚǇ�
ŽĸĐŝĂůƐ͕�ďŽĂƌĚƐ͕�ĂŶĚ�ĐŽŵŵŝƩĞĞƐ�ŽŶ� ŝƐƐƵĞƐ� ŝŶǀŽůǀŝŶŐ� ůĂŶĚ�ƵƐĞ�ƉůĂŶŶŝŶŐ͕�ǌŽŶŝŶŐ͕�ĞĐŽŶŽŵŝĐ�ĚĞǀĞůŽƉŵĞŶƚ͕�
ŽƉĞŶ�ƐƉĂĐĞ�ůĂŶĚ�ƉƌĞƐĞƌǀĂƟŽŶ͕�ƐŵĂƌƚ�ŐƌŽǁƚŚ͕�ĂŶĚ�ŚŝƐƚŽƌŝĐ�ƉƌĞƐĞƌǀĂƟŽŶ͘ 

 
 

Economic Development
 FY17
Actual 

 FY18 
Adopted 

 FY19 
Adopted 

Budget 850,264          910,296          983,547          
FTEs 8.0                 7.0                 7.0                 

Performance Metrics
FY17

Actual
FY18
YTD 

FY19 
Goal

New construction value $210,219,201 $133,318,438 $200,000,000
Number of business forums held annually 10 8 12
Average number of weekly business visits 3 4 4



�ĞǀĞůŽƉŵĞŶƚ�^ĞƌǀŝĐĞƐ�����ϲ-�ϭϬ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

W>�EE/E'�Θ���KEKD/����s�>KWD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

KĸĐĞ�ŽĨ�WůĂŶŶŝŶŐ� 
 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗��ĐŽŶŽŵŝĐ�sŝƚĂůŝƚǇ 
 

 
 
 

Planning
 FY17
Actual 

 FY18 
Adopted 

 FY19 
Adopted 

Budget 290,136          298,477          303,121          
FTEs 4.0                 4.0                 4.0                 



�ĞǀĞůŽƉŵĞŶƚ�^ĞƌǀŝĐĞƐ�����ϲ-�ϭϭ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

W>�EE/E'�Θ���KEKD/����s�>KWD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

�ĚŵŝŶŝƐƚƌĂƟŽŶ 
 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗��ĐŽŶŽŵŝĐ�sŝƚĂůŝƚǇ 

 
,ŝŐŚůŝŐŚƚƐ 

 
WƌŽǀŝĚĞƐ�ŽǀĞƌƐŝŐŚƚ�ĨŽƌ�ƚŚĞ�WůĂŶŶŝŶŐ�Θ��ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ��ĞƉĂƌƚŵĞŶƚ͘ 

Administration
 FY17
Actual 

 FY18 
Adopted 

 FY19 
Adopted 

Budget 10,552            10,945            10,845            
FTEs -                 -                 -                 



�ĞǀĞůŽƉŵĞŶƚ�^ĞƌǀŝĐĞƐ�����ϲ-�ϭϮ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

W>�EE/E'�Θ���KEKD/����s�>KWD�Ed 

&zϭϵ��ƵĚŐĞƚ��ĚũƵƐƚŵĞŶƚƐ� 
 

 
 
 
 

 
 

 
 

 
 

EŽƚĞƐ 

 
¨ ΨϭϬ͕ϬϬϬ�ĨƵŶĚŝŶŐ�ŵĂƚĐŚ�ĨŽƌ�ƚŚĞ�^ƉƌŝŶŐĮĞůĚ��ƵůƚƵƌĂů��ŝƐƚƌŝĐƚ͘ 

¨ sĂůůĞǇ��ŝŬĞ^ŚĂƌĞ-�ΨϰϬ͕ϬϬϬ�ŽīƐĞƚ�ƚŽ�ŽƵƚƐŝĚĞ�ĨƵŶĚŝŶŐ�ƐŽƵƌĐĞƐ�;ƉƌŝǀĂƚĞ�ƐƉŽŶƐŽƌƐͿ͘ 

¨ KƚŚĞƌ�W^ͬKdW^�-�ΨϭϬ͕ϭϬϬ�ƌĞĚƵĐƟŽŶ�ƚŽ�ƌĞŇĞĐƚ�ůĞǀĞů�ƐĞƌǀŝĐĞ�ƐƉĞŶĚŝŶŐ͗ 

à �ůůŽǁĂŶĐĞƐ      ;ΨϭϰͿ 

à WƌŽĨĞƐƐŝŽŶĂů�^ĞƌǀŝĐĞƐ     ;ΨϭϬ͕ϬϬϬͿ 

à ZĞŶƚĂů�-�KĸĐĞ��ƋƵŝƉŵĞŶƚ    ;ΨϭϬϬͿ 

 

 
 

 

Program Budget Adjustments
 FY16 
Actual 

 FY17 
Actual 

 FY18 
Actual 

 FY19 
Adopted 

Economic Development

   Personal Services               -                 -         (39,770)             (14)

OTPS               -           (1,000)       (15,000)       (39,945)

Planning

   Personal Services               -           (5,208)               -                 -   

OTPS               -              (500)        39,500               -   

Administration

OTPS               -              (450)            (455)            (100)

Total Adjustments               -           (7,158)       (15,725)       (40,059)



�ĞǀĞůŽƉŵĞŶƚ�^ĞƌǀŝĐĞƐ�����ϲ-�ϭϯ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�h/>�/E'��K�����W�ZdD�Ed 
 

DŝƐƐŝŽŶ 
 
�ŶŚĂŶĐĞ� ƉƵďůŝĐ� ƐĂĨĞƚǇ� ďǇ� ĞŶĨŽƌĐŝŶŐ͕� ƚŚƌŽƵŐŚ� ŝŶƐƉĞĐƟŽŶ� ĂŶĚ� ůŝĐĞŶƐŝŶŐ͕� ^ƚĂƚĞ� ůĂǁƐ� ĂŶĚ� �ŝƚǇ� ŽƌĚŝŶĂŶĐĞƐ� ƌĞŐƵůĂƟŶŐ� ƚŚĞ� ƉŚǇƐŝĐĂů�
ŽƉĞƌĂƟŽŶ�ŽĨ�ďƵƐŝŶĞƐƐĞƐ�ĂŶĚ�ĞŶƐƵƌĞ�ƚŚĂƚ�ŚĂǌĂƌĚŽƵƐ�ĐŽŶĚŝƟŽŶƐ�ƉŽƐŝŶŐ�ĂŶ�ŝŵŵŝŶĞŶƚ�ƚŚƌĞĂƚ�ƚŽ�ƚŚĞ�ƉƵďůŝĐ�ĂƌĞ�ĐŽƌƌĞĐƚĞĚ͘ 
 

 
&zϭϴ��ĞƉĂƌƚŵĞŶƚ�,ŝŐŚůŝŐŚƚƐ 

 
dŚĞ� /ŶƐƉĞĐƟŽŶĂů� ^ĞƌǀŝĐĞƐ� �ƵŝůĚŝŶŐ� �ŝǀŝƐŝŽŶ� ƉƌŽǀŝĚĞƐ� ƚŚĞ� ĐŝƟǌĞŶƐ� ŽĨ� ƚŚĞ� �ŝƚǇ� ŽĨ� ^ƉƌŝŶŐĮĞůĚ� ǁŝƚŚ� ŝŶĚĞƉĞŶĚĞŶƚ� ĂŶĚ� ŝŵƉĂƌƟĂů�
ŝŶƐƉĞĐƟŽŶĂů�ƐĞƌǀŝĐĞƐ͕�ĂƐ�ƌĞƋƵŝƌĞĚ�ďǇ�ƚŚĞ��ŽŵŵŽŶǁĞĂůƚŚ�ŽĨ�DĂƐƐĂĐŚƵƐĞƩƐ͘�dŚĞ�/ŶƐƉĞĐƟŽŶĂů�^ĞƌǀŝĐĞƐ��ŝǀŝƐŝŽŶ�ƉůĂǇƐ�Ă�ǀŝƚĂů�ƌŽůĞ�ŝŶ�
ƚŚĞ�ĞŶĨŽƌĐĞŵĞŶƚ�ŽĨ�ƚŚĞƐĞ�ƌĞŐƵůĂƟŽŶƐ͕�ďƵŝůĚŝŶŐ�ĐŽĚĞƐ͕�ůĂǁƐ͕�ĂŶĚ�ůŽĐĂů�ŽƌĚŝŶĂŶĐĞƐ�ƚŚĂƚ�ĞŶŚĂŶĐĞ�ƚŚĞ�ŽǀĞƌĂůů�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ĂŶĚ�ŚĞůƉ�
ĞŶƐƵƌĞ� ƐƚĂďůĞ� ƉƌŽƉĞƌƚǇ� ǀĂůƵĞƐ͕� Ăůů� ŽĨ� ǁŚŝĐŚ� ĂīĞĐƚ� ƚŚĞ� ŐĞŶĞƌĂů� ĞĐŽŶŽŵŝĐ� ŚĞĂůƚŚ� ŽĨ� ƚŚĞ� ĐŽŵŵƵŶŝƚǇ͘� dŚĞ� ĚŝǀŝƐŝŽŶ� ĂůƐŽ� ƉƌŽǀŝĚĞƐ�
ĞŶĨŽƌĐĞŵĞŶƚ�ŽĨ�Ăůů�DĂƐƐĂĐŚƵƐĞƩƐ�'ĞŶĞƌĂů�>ĂǁƐ�ƉĞƌƚĂŝŶŝŶŐ�ƚŽ�ǁĞŝŐŚŝŶŐ�ĂŶĚ�ŵĞĂƐƵƌŝŶŐ�ĚĞǀŝĐĞƐ͕�ǁŚŝĐŚ�ĞŶƐƵƌĞƐ�ƉƌŽƉĞƌ�ĞƋƵŝƚǇ�ĂŶĚ�
ŝŶƚĞŐƌŝƚǇ�ŝŶ�Ă����ŵƵůƟ-ŵŝůůŝŽŶ�ĚŽůůĂƌ�ŵĂƌŬĞƚƉůĂĐĞ͘� 
 

 
&zϭϵ��ƵĚŐĞƚ�,ŝŐŚůŝŐŚƚƐ 

 
 
¨ &ƵŶĚƐ�Ϯϴ͘Ϭ�'ĞŶĞƌĂů�&ƵŶĚ�&d�Ɛ͕�ĐŽŶƐŝƐƚĞŶƚ�ǁŝƚŚ�&zϭϴ  ͘
¨ /ŶĐůƵĚĞƐ�ĨƵŶĚŝŶŐ�ƚŽ�ĂůůŽǁ��ƵŝůĚŝŶŐ�/ŶƐƉĞĐƚŽƌƐ�ƚŽ�ǁŽƌŬ�ϰϬ�ŚŽƵƌƐͬǁĞĞŬ͘�dŚŝƐ�ŝƐ�ƚŽ�ĂĚĚƌĞƐƐ�ƚŚĞ�ŝŶĐƌĞĂƐĞĚ�ŶƵŵďĞƌ�ŽĨ�ďƵŝůĚŝŶŐ�

ĐŽŶƐƚƌƵĐƟŽŶ�ƉƌŽũĞĐƚƐ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ��ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ  ͘
¨ /ŶĐůƵĚĞƐ�Ă�Ϯй�ƐĂůĂƌǇ�ŝŶĐƌĞĂƐĞ�ĨŽƌ�Ăůů�hW^�h͕�E�'�͕�ĂŶĚ�ŶŽŶ-ďĂƌŐĂŝŶŝŶŐ�ĞŵƉůŽǇĞĞƐ͘ 
¨ &zϭϵ�KdW^͗ 

à &ƵŶĚŝŶŐ�ĂĚĚĞĚ�ĨŽƌ�'W^�ƵŶŝƚƐ�ŝŶ�Ăůů�ǀĞŚŝĐůĞƐ�ƵƐĞĚ�ďǇ�ŝŶƐƉĞĐƟŽŶĂů�ƐĞƌǀŝĐĞƐ�ƉĞƌƐŽŶŶĞů͘ 
à /ŶĐůƵĚĞƐ�ĨƵŶĚŝŶŐ�ĨŽƌ�Ăůů�ĐŽŶƚƌĂĐƚƵĂůůǇ-ŽďůŝŐĂƚĞĚ�ĐŽƐƚƐ�;ƵŶŝĨŽƌŵƐ�Θ�ƐĂĨĞƚǇ�ĞƋƵŝƉŵĞŶƚ͘Ϳ 
à sĞŚŝĐůĞ�ĨƵĞů�;Ψϭϳ͕ϱϬϬͿ�ƌĞƉƌĞƐĞŶƚƐ�ϯϮй�ŽĨ��ƚŚĞ�ƚŽƚĂů�KdW^�ďƵĚŐĞƚ͘ 
à &ƵŶĚƐ�ƚƌĂŝŶŝŶŐ�ĐŽƐƚƐ�ƚŽ�ĞŶƐƵƌĞ�/ŶƐƉĞĐƚŽƌƐ�ĂƌĞ�ĞĚƵĐĂƚĞĚ�ŽŶ�ƵƉĚĂƚĞĚ�ĐŽĚĞ�ĞŶĨŽƌĐĞŵĞŶƚ�ƐƚĂƚƵƚĞƐ͘ 

 
 
 
 
 
 
 

General Fund Operating Budget
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 1,549,005     1,695,916     1,778,553     82,636         4.9%

OTPS 42,948         46,620         54,293         7,673           16.5%

Capital -               -               -               -               0.0%

Total General Funds 1,591,953     1,742,536     1,832,846     90,309         5.2%

Department Budget

Department FTEs
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
Percent 
Change

General Fund FTEs 28.3             28.0             28.0             -               0.0%

Total FTEs 28.3             28.0             28.0             -               0.0%

Department Staff



�ĞǀĞůŽƉŵĞŶƚ�^ĞƌǀŝĐĞƐ�����ϲ-�ϭϰ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�h/>�/E'��K�����W�ZdD�Ed  
 

 
 
 

 
 
 

 
 
 

ZĞǀĞŶƵĞ�^ƵŵŵĂƌǇ 
 
dKd�>�Z�s�Eh�͗�Ψϰ͕ϵϴϬ͕ϬϬϬ 
 

¨ �ĞƉĂƌƚŵĞŶƚĂů�&ĞĞƐ�-�ΨϰϴϬ͕ϬϬϬ 
à tĞŝŐŚƚƐ�Θ�DĞĂƐƵƌĞƐ͗��^ĐĂůĞ͕�ďĂůĂŶĐĞ͕�ƉƵŵƉ͕�

ŵĞƚĞƌ͕�ĂŶĚ�ƐĐĂŶŶĞƌ�ĐĂůŝďƌĂƟŽŶ�ĨĞĞƐ 
¨ WĞƌŵŝƚƐ�-�Ψϰ͕ϱϬϬ͕ϬϬϬ 

à KĐĐƵƉĂŶĐǇ�ƉĞƌŵŝƚƐ 
à �ƵŝůĚŝŶŐ� ƉĞƌŵŝƚƐ͗� ZŽŽĨƐ͕� ĂĚĚŝƟŽŶƐ͕� ĚĞŵŽůŝͲ

ƟŽŶƐ͕�ƉŽŽůƐ 
à hƟůŝƚǇ�ƉĞƌŵŝƚƐ�-��ůĞĐƚƌŝĐĂů͕�ƉůƵŵďŝŶŐ 
à �ŽŶŝŶŐ�ĐŚĂŶŐĞ�ƉĞƌŵŝƚƐ� 

WƌŽŐƌĂŵ�^ƵŵŵĂƌǇ 
 

�ĚŵŝŶŝƐƚƌĂƟǀĞ�-�ZĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƚŚĞ�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�
ĂŶĚ�ůŽŐŝƐƟĐĂů�ŵĂŶĂŐĞŵĞŶƚ�ŽĨ�ŝŶƐƉĞĐƟŽŶ�ƐĞƌǀŝĐĞƐ͘ 
 
tĞŝŐŚƚƐ�Θ�DĞĂƐƵƌĞƐ�-��ĞƌƟĮĞƐ�ƚŚĂƚ�Ăůů�ĐŽŵŵĞƌĐŝĂůůǇ�
ƵƐĞĚ�ŵĞĂƐƵƌŝŶŐ�ĚĞǀŝĐĞƐ�;ƐĐĂůĞƐ͕�ƉƵŵƉƐ͕�ĞƚĐ͘Ϳ�ĂƌĞ�
ĂĐĐƵƌĂƚĞůǇ�ĐĂůŝďƌĂƚĞĚ͘ 
 
/ŶƐƉĞĐƟŽŶƐ�-��ŶŚĂŶĐĞ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ďǇ�ĞŶĨŽƌĐŝŶŐ͕�
ƚŚƌŽƵŐŚ�ŝŶƐƉĞĐƟŽŶ�ĂŶĚ�ůŝĐĞŶƐŝŶŐ͕�^ƚĂƚĞ�ůĂǁƐ�ĂŶĚ��ŝƚǇ�
ŽƌĚŝŶĂŶĐĞƐ͘ 
 
�ŽĂƌĚƐͬ�ŽŵŵŝƐƐŝŽŶƐ�-�ZĞǀŝĞǁƐ�ǌŽŶŝŶŐ�ĐŚĂŶŐĞ�
ĂƉƉůŝĐĂƟŽŶƐ͘ 

Program Budgets

Program Expenses
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
% 

of Total

Administration 340,656        356,464        378,131        21,667         20.6%

Weight & Measures 128,883        159,014        166,289        7,274           9.1%

Inspections 1,121,204     1,225,558     1,286,926     61,368         70.2%

Boards / Commissions 1,210           1,500           1,500           -               0.1%

Total General Fund Expenditures 1,591,953     1,742,536     1,832,846     90,309         100%

Departmental Revenue

Program Revenue
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
% 

of Total

Administration -               -               -               -               0.0%

Weight & Measures -               -               -               -               0.0%

Inspections 7,253,913     3,960,000     4,980,000     1,020,000     100%

Boards / Commissions -               -               -               -               0.0%

Total Departmental Revenue 7,253,913     3,960,000     4,980,000     1,020,000     100%

Inspections
100%

Program Revenue

Administration
20.6%

Weight & 
Measures

9.1%

Inspections
70.2%

Boards / 
Commissions

0.1%

Program Expenses



�ĞǀĞůŽƉŵĞŶƚ�^ĞƌǀŝĐĞƐ�����ϲ-�ϭϱ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�h/>�/E'��K�����W�ZdD�Ed 

General Fund Operating Budget
FY17

Actual
FY18 

Adopted
FY19 

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 1,549,005     1,695,916     1,778,553     82,636          4.9%

OTPS 42,948          46,620          54,293          7,673            16.5%

Capital -               -               -               -               0.0%

Total General Funds 1,591,953     1,742,536     1,832,846     90,309          5.2%

External Funds Budget
FY17

Actual
FY18 

Available
FY19 

Projected
Variance 

FY19-FY18
Percent 
Change

Grant Funds -               -               -               -               0.0%

Enterprise/Revolving Funds -               -               -               -               0.0%

Donations/Trusts -               -               -               -               0.0%

Other Funding -               -               -               -               0.0%

Total External Funds -               -               -               -               0.0%

All Funds Budget 1,591,953     1,742,536     1,832,846     90,309          5.2%

Department Revenue
FY17

Actual
FY18 

Adopted
FY19 

Adopted
Variance 

FY19-FY18
Percent 
Change

Departmental Fees 508,967        460,000        480,000        20,000          4.3%

Other Permits 6,744,945     3,500,000     4,500,000     1,000,000     28.6%

Departmental Fines -               -               -               -               0.0%

Total Departmental Revenue 7,253,913     3,960,000     4,980,000     1,020,000     25.8%

External Funding Sources
 Type of
Funding 

 Expiration
 Date 

FY17
Actual

 FY18 
Available 

FY19 
Projected

Subtotal FY19 Anticipated Grant Funds -               -               -               

Subtotal Other Funding -               -               -               

Total External Funds -               -               -               

All Funds Expenditure Detail

All Funds Revenue Detail



�ĞǀĞůŽƉŵĞŶƚ�^ĞƌǀŝĐĞƐ�����ϲ-�ϭϲ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�h/>�/E'��K�����W�ZdD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

�ĚŵŝŶŝƐƚƌĂƟǀĞ 
 
 
 
 

 
�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗��ĐŽŶŽŵŝĐ�sŝƚĂůŝƚǇ� 

 
,ŝŐŚůŝŐŚƚƐ 

 

dŚĞ��ƵŝůĚŝŶŐ��ŝǀŝƐŝŽŶ� ŝƐ� ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ� ƚŚĞ� ĞŶĨŽƌĐĞŵĞŶƚ�ŽĨ� ƚŚĞ� ^ƚĂƚĞ� ďƵŝůĚŝŶŐ� ĐŽĚĞ͕� ŚĂŶĚŝĐĂƉ�
ĂĐĐĞƐƐ͕� ƌĞŐƵůĂƟŽŶƐ͕� ǌŽŶŝŶŐ� ŽƌĚŝŶĂŶĐĞƐ͕� ĂŶĚ� ĐŽŶĚŝƟŽŶƐ� ĂƩĂĐŚĞĚ� ƚŽ� ƐƉĞĐŝĂů� ƉĞƌŵŝƚƐ͘� /ƚ� ŝƐƐƵĞƐ�
ƉĞƌŵŝƚƐ� ĨŽƌ� ďƵŝůĚŝŶŐ͕� ǁŝƌŝŶŐ͕� ƉůƵŵďŝŶŐ͕� ŐĂƐ͕� ĂŶĚ� ƐŝŐŶƐ͕� ĂŶĚ� ƉĞƌĨŽƌŵƐ� ƉůĂŶ� ƌĞǀŝĞǁƐ͕� ŽŶ-ƐŝƚĞ�
ŝŶƐƉĞĐƟŽŶƐ�ŽĨ�ŶĞǁ�ĐŽŶƐƚƌƵĐƟŽŶ͕�ĂůƚĞƌĂƟŽŶƐ�ĂŶĚ�ƌĞƉĂŝƌƐ͘� 

� 

Administration
 FY17
Actual 

 FY18 
Adopted 

FY19
Adopted

Budget         340,656         356,464           378,131 
FTEs                6.3                6.0                  6.0 



�ĞǀĞůŽƉŵĞŶƚ�^ĞƌǀŝĐĞƐ�����ϲ-�ϭϳ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�h/>�/E'��K�����W�ZdD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

tĞŝŐŚƚƐ�Θ�DĞĂƐƵƌĞƐ 
 
 
 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗��ĐŽŶŽŵŝĐ�sŝƚĂůŝƚǇ� 

 
,ŝŐŚůŝŐŚƚƐ 

 
dŚĞ� ĨƵŶĐƟŽŶ� ŽĨ� ƚŚĞ� tĞŝŐŚƚƐ� ĂŶĚ� DĞĂƐƵƌĞŵĞŶƚ� �ŝǀŝƐŝŽŶ� ŝƐ� ƚŽ� ĞŶƐƵƌĞ� ƚŚĞ� ĚĞůŝǀĞƌǇ� ŽĨ� ĂĐĐƵƌĂƚĞ�
ƋƵĂŶƟƟĞƐ͕�Ăƚ�ƚŚĞ�ĐŽƌƌĞĐƚ�ƉƌŝĐĞ͕�ŽĨ�Ăůů�ƚŚĞ�ƉƌŽĚƵĐƚƐ�ďŽƵŐŚƚ�ĂŶĚ�ƐŽůĚ�ŝŶ�ƚŚĞ��ŝƚǇ͘� 

Weights & Measures
 FY17
Actual 

 FY18 
Adopted 

FY19
Adopted

Budget         128,883         159,014           166,289 
FTEs                3.0                3.0                  3.0 



�ĞǀĞůŽƉŵĞŶƚ�^ĞƌǀŝĐĞƐ�����ϲ-�ϭϴ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�h/>�/E'��K�����W�ZdD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

/ŶƐƉĞĐƟŽŶƐ 
 

 

 

 

 

 

 

 

 

 

 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗���ĐŽŶŽŵŝĐ�sŝƚĂůŝƚǇ 

 
,ŝŐŚůŝŐŚƚƐ 

 
dŚĞ� /ŶƐƉĞĐƟŽŶĂů� ^ĞƌǀŝĐĞƐ� �ƵŝůĚŝŶŐ� �ŝǀŝƐŝŽŶ� ŝƐ� ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ� ĞŶƐƵƌŝŶŐ� ƚŚĞ� ŚŽŵĞƐ� ĂŶĚ� ďƵŝůĚŝŶŐƐ�
ƚŚĂƚ�ƌĞƐŝĚĞŶƚƐ͕�ƚŚĞ�ŐĞŶĞƌĂů�ƉƵďůŝĐ͕�ĂŶĚ�ƚŚĞ�ďƵƐŝŶĞƐƐ�ĐŽŵŵƵŶŝƚǇ�ŽĐĐƵƉǇ�ĨƌĞƋƵĞŶƚůǇ�ŵĞĞƚ�Žƌ�ĞǆĐĞĞĚ�
ďƵŝůĚŝŶŐ�ĐŽĚĞƐ͕�ƐĂŶŝƚĂƌǇ�ĐŽĚĞƐ͕�ĂŶĚ�ůŝĨĞ-ƐĂĨĞƚǇ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ŽŶ�Ă�ĚĂŝůǇ�ďĂƐŝƐ͘�dŚĞ�ĚŝǀŝƐŝŽŶ�ĞŶŚĂŶĐĞƐ�
ƉƵďůŝĐ� ƐĂĨĞƚǇ� ďǇ� ĞŶĨŽƌĐŝŶŐ͕� ƚŚƌŽƵŐŚ� ŝŶƐƉĞĐƟŽŶ� ĂŶĚ� ůŝĐĞŶƐŝŶŐ͕� ^ƚĂƚĞ� ůĂǁƐ� ĂŶĚ� �ŝƚǇ� ŽƌĚŝŶĂŶĐĞƐ�
ƌĞŐƵůĂƟŶŐ� ƚŚĞ� ƉŚǇƐŝĐĂů� ŽƉĞƌĂƟŽŶ� ŽĨ� ďƵƐŝŶĞƐƐĞƐ͕� ĂŶĚ� ĐŽƌƌĞĐƟŶŐ� ŚĂǌĂƌĚŽƵƐ� ĐŽŶĚŝƟŽŶƐ� ƉŽƐŝŶŐ� ĂŶ�
ŝŵŵŝŶĞŶƚ�ƚŚƌĞĂƚ�ƚŽ�ƚŚĞ�ƉƵďůŝĐ͘�� 

 

 

 

Inspections
 FY17
Actual 

 FY18 
Adopted 

FY19
Adopted

Budget       1,121,204       1,225,558         1,286,926 
FTEs               19.0               19.0                 19.0 

Performance Metrics
FY17

Actual
FY18
YTD 

FY19 
Goal

Number of Section 106 life and safety certificates 
issued

1,023 1,041 1,100

Percentage of complaints resolved within 70 days 14.0% 27.0% 25.0%
Percentage of permits issued within 14 days 54.0% 93.0% 90.0%
Number of average monthly inspections per zoning 
inspector

195 233 180

Number of average monthly inspections per building 
inspector

104 115 110

Percentage of joint housing and building inspections 25.0% 25.0% 25.0%



�ĞǀĞůŽƉŵĞŶƚ�^ĞƌǀŝĐĞƐ�����ϲ-�ϭϵ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�h/>�/E'��K�����W�ZdD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

�ŽĂƌĚƐͬ�ŽŵŵŝƐƐŝŽŶƐ 
 
 

 

 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗���ĐŽŶŽŵŝĐ�sŝƚĂůŝƚǇ 

 
,ŝŐŚůŝŐŚƚƐ 

 
dŚĞ�ƉŽǁĞƌƐ�ŽĨ�ƚŚĞ��ŽŶŝŶŐ��ŽĂƌĚ�ŽĨ��ƉƉĞĂůƐ�ƉĞƌŵŝƚ�ŐƌĂŶƟŶŐ�ĂƵƚŚŽƌŝƚǇ͘� /ƚ� ŝƐ�Ă�ĮǀĞ�ŵĞŵďĞƌ�ďŽĂƌĚ�
ƚŚĂƚ�ĂĚŚĞƌĞƐ�ƚŽ�ŽƉĞŶ�ŵĞĞƟŶŐ�ůĂǁ͘ 

 

 

Boards / Commissions
 FY17
Actual 

 FY18 
Adopted 

FY19
Adopted

Budget             1,210             1,500               1,500 
FTEs                  -                    -                      -   



�ĞǀĞůŽƉŵĞŶƚ�^ĞƌǀŝĐĞƐ�����ϲ-�ϮϬ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�h/>�/E'��K�����W�ZdD�Ed 

&zϭϵ��ƵĚŐĞƚ��ĚũƵƐƚŵĞŶƚƐ� 
 
 

 
 
 
 
 

 
 
 
 
 
 

 

EŽƚĞƐ 

¨ ΨϮϰ͕Ϭϵϵ—�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ƐĂůĂƌǇ�ĂĚũƵƐƚŵĞŶƚƐ͘ 

¨ Ψϰϱ͕ϭϳϳ�ĂĚĚĞĚ�ƚŽ�/ŶƐƉĞĐƟŽŶĂů�^ĞƌǀŝĐĞƐ��ŝǀŝƐŝŽŶ�ƚŽ�ĂĐĐŽŵŵŽĚĂƚĞ�ĨƵůů�ƐƚĂĸŶŐ�ůĞǀĞůƐ͘� 

à �ĚũƵƐƚŵĞŶƚƐ�ŵĂĚĞ�ƚŽ�ƌĞŇĞĐƚ�ĐƵƌƌĞŶƚ�ƌĂƚĞƐ�ŽĨ�ƉĂǇ�ĨŽƌ��ƵŝůĚŝŶŐ�/ŶƐƉĞĐƚŽƌƐ�ĚƵĞ�ƚŽ�ƚŚĞ�ƐĞƩůĞŵĞŶƚ�ŽĨ�Ă�ŶĞǁ���
ĐŽůůĞĐƟǀĞ�ďĂƌŐĂŝŶŝŶŐ�ĂŐƌĞĞŵĞŶƚ͘� 

¨ Ψϰ͕ϱϰϴ�ĨŽƌ�ƚŚĞ�ƵƐĞ�ŽĨ�'W^�ƵŶŝƚƐ�ŝŶ�Ăůů�ǀĞŚŝĐůĞƐ�ĨŽƌ�ŝŶƐƉĞĐƟŽŶĂů�ƉĞƌƐŽŶŶĞů͘ 

¨ KdW^�–�EŽ�ďƵĚŐĞƚ�ƌĞĚƵĐƟŽŶƐ�ƌĞĐŽŵŵĞŶĚĞĚ�ĨŽƌ�&zϭϵ͘ 

 Program Budget Adjustments 
 FY16 
Actual 

 FY17 
Actual 

 FY18 
Actual 

 FY19 
Adopted 

 Administration 

 Personal Services                    -                      -              (13,847)             24,099 

OTPS              (2,000)              (2,000)                (500)                    -   

 Weights & Measures 

 Personal Services                (100)                    -                      -                      -   

 OTPS                    -                      -                      -                   682 

 Inspections 

 Personal Services              (1,300)           178,176                    -               45,177 

OTPS                    -                (4,500)              (7,500)               3,866 

 Boards / Commissions 

 Personal Services                    -                      -                      -                      -   

 Total Adjustments              (3,400)           171,676            (21,847)             73,824 



�ĞǀĞůŽƉŵĞŶƚ�^ĞƌǀŝĐĞƐ�����ϲ-�Ϯϭ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

,Kh^/E'��K�����W�ZdD�Ed 
 

DŝƐƐŝŽŶ 
 
�ŶŚĂŶĐĞ� ƉƵďůŝĐ� ƐĂĨĞƚǇ� ďǇ�ĞŶĨŽƌĐŝŶŐ͕� ƚŚƌŽƵŐŚ� ŝŶƐƉĞĐƟŽŶ� ĂŶĚ� ůŝĐĞŶƐŝŶŐ͕� ^ƚĂƚĞ� ůĂǁƐ� ĂŶĚ��ŝƚǇ�ŽƌĚŝŶĂŶĐĞƐ� ƌĞŐƵůĂƟŶŐ� ƚŚĞ�
ƉŚǇƐŝĐĂů�ŽƉĞƌĂƟŽŶ�ŽĨ�ĚǁĞůůŝŶŐ�ƵŶŝƚƐ�ĂŶĚ�ĞŶƐƵƌĞ�ƚŚĂƚ�ŚĂǌĂƌĚŽƵƐ�ĐŽŶĚŝƟŽŶƐ�ƚŚĂƚ�ƉŽƐĞ�ĂŶ�ŝŵŵŝŶĞŶƚ�ƚŚƌĞĂƚ�ƚŽ�ƚŚĞ�ƉƵďůŝĐ�
ĂƌĞ�ĐŽƌƌĞĐƚĞĚ͘ 
 

&zϭϴ��ĞƉĂƌƚŵĞŶƚ�,ŝŐŚůŝŐŚƚƐ 
 
dŚĞ�/ŶƐƉĞĐƟŽŶĂů�^ĞƌǀŝĐĞƐ�,ŽƵƐŝŶŐ��ŝǀŝƐŝŽŶ�ƌĞƐƉŽŶĚƐ�ƚŽ�ŝƐƐƵĞƐ�ŝŶǀŽůǀŝŶŐ�ŚŽƵƐŝŶŐ�ǀŝŽůĂƟŽŶƐ͕�ĂďƐĞŶĐĞ�ŽĨ�ŚĞĂƚ͕�ĚŝƐĂƐƚĞƌƐ�
ŝŶǀŽůǀŝŶŐ� ĚǁĞůůŝŶŐ� ƵŶŝƚƐ͕� ĂďĂŶĚŽŶĞĚ� ǀĞŚŝĐůĞƐ͕� ĂŶĚ� ŝůůĞŐĂů� ĚƵŵƉŝŶŐ� ŽŶ� ƉƌŝǀĂƚĞ� ƉƌŽƉĞƌƚǇ͘� dŚĞ� ĚŝǀŝƐŝŽŶ� ƐĞĞŬƐ� ƚŽ� ŚĂǀĞ�
ŽǁŶĞƌƐ�ĐŽƌƌĞĐƚ�ǀŝŽůĂƟŽŶƐ�ĮƌƐƚ�ƚŚƌŽƵŐŚ�ŵĞĚŝĂƟŽŶ�ĂŶĚ�ƚŚĞŶ�ŝĨ�ŶĞĐĞƐƐĂƌǇ͕�ďǇ�ůĞŐĂů�ĂĐƟŽŶ͘�,ŽƵƐŝŶŐ��ŽĚĞ��ŶĨŽƌĐĞŵĞŶƚ�ŝƐ�
Ă�ĐƌŝƟĐĂů�ĞůĞŵĞŶƚ�ŝŶ�ĮŐŚƟŶŐ�ŶĞŝŐŚďŽƌŚŽŽĚ�ĚĞĐůŝŶĞ͕�ƉƌĞƐĞƌǀŝŶŐ�ƐŽƵŶĚ�ŶĞŝŐŚďŽƌŚŽŽĚƐ͕�ĂŶĚ�ƌĞƐƚŽƌŝŶŐ�ĚŝƐƚƌĞƐƐĞĚ�ĂƌĞĂƐ͘�
�ŽĚĞ� �ŶĨŽƌĐĞŵĞŶƚ� ŽĸĐŝĂůƐ� ĂƌĞ� ƚŚĞ� ĮƌƐƚ� ƌĞƐƉŽŶĚĞƌƐ� ƚŽ� ǀĂĐĂŶƚ� ĂŶĚ� ĨŽƌĞĐůŽƐĞĚ� ŚŽŵĞƐ� ĂŶĚ� ĐŽŵŵƵŶŝƚǇ� ďůŝŐŚƚ͖� ĐŽĚĞ�
ĞŶĨŽƌĐĞŵĞŶƚ� ŝƐ� ĐƌŝƟĐĂů� ƚŽ� ƉƌŽƚĞĐƟŶŐ� ŶĞŝŐŚďŽƌŚŽŽĚƐ� ĂŶĚ� ƐƚĂďŝůŝǌŝŶŐ� ƉƌŽƉĞƌƚǇ� ĐŽŶĚŝƟŽŶ͘� dŚĞ� ƉƌŽŐƌĂŵ͛Ɛ� ƐƵĐĐĞƐƐĨƵů�
ŽƉĞƌĂƟŽŶ� ŝƐ� ĞƐƐĞŶƟĂů� ƚŽ� ŝŵƉƌŽǀŝŶŐ� ƚŚĞ� ƋƵĂůŝƚǇ� ĂŶĚ� ǀĂůƵĞ� ŽĨ� ^ƉƌŝŶŐĮĞůĚ͛Ɛ� ŚŽƵƐŝŶŐ� ƐƚŽĐŬ� ĂŶĚ� ƚŽ� ĂĚĚƌĞƐƐŝŶŐ�
ŶĞŝŐŚďŽƌŚŽŽĚ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ŝƐƐƵĞƐ͘� 
 
 

&zϭϵ��ƵĚŐĞƚ�,ŝŐŚůŝŐŚƚƐ 
 
¨ &ƵŶĚƐ�ϭϱ͘Ϭ�'ĞŶĞƌĂů�&ƵŶĚ�&d�Ɛ͕�ĐŽŶƐŝƐƚĞŶƚ�ǁŝƚŚ�&zϭϴ  ͘

¨ /ŶĐůƵĚĞƐ�Ă�Ϯй�ƐĂůĂƌǇ�ŝŶĐƌĞĂƐĞ�ĨŽƌ�Ăůů�hW^�h�ĂŶĚ�ŶŽŶ-ďĂƌŐĂŝŶŝŶŐ�ĞŵƉůŽǇĞĞƐ͘ 

¨ &ƵŶĚƐ�ĐŽŶƚƌĂĐƚƵĂů�ĐůŽƚŚŝŶŐ�Θ�ƐƵƉƉůǇ�ĂůůŽǁĂŶĐĞƐ�ĨŽƌ�Ăůů�ŵĞŵďĞƌƐ�ŽĨ�ƚŚĞ�hW^�h�ďĂƌŐĂŝŶŝŶŐ�ƵŶŝƚ  ͘

¨ /ŶĐůƵĚĞƐ�ΨϭϭϬ͕ϬϬϬ�ĨŽƌ�DĂǇŽƌ͛Ɛ��ůĞĂŶ��ŝƚǇ�ƉƌŽŐƌĂŵ  ͘

¨ ΨϮϬ͕ϬϬϬ�ŝŶ�ĨƵŶĚŝŶŐ�ĨŽƌ�ƚŚĞ�ĐŽƐƚ�ŽĨ�ŵƵŶŝĐŝƉĂů�ůŝĞŶ�ƌĞĐŽƌĚŝŶŐ�ĨĞĞƐ  ͘

¨ &ƵŶĚŝŶŐ�ĂĚĚĞĚ�ĨŽƌ�'W^�ƵŶŝƚƐ�ŝŶ�Ăůů�ǀĞŚŝĐůĞƐ�ƵƐĞĚ�ďǇ�ŝŶƐƉĞĐƟŽŶĂů�ƐĞƌǀŝĐĞƐ�ƉĞƌƐŽŶŶĞů  ͘

 
 
 

 General Fund Operating Budget
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 565,987       696,570       766,406       69,836         10.0%

OTPS 148,999       168,700       170,747       2,047          1.2%

Capital -              -              -              -              0.0%

Total General Funds 714,986       865,270       937,152       71,883         8.3%

Department Budget

Department FTEs
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
Percent 
Change

General Fund FTEs             15.0             15.0             15.0 -              0.0%

Total FTEs 15.0            15.0            15.0            -              0.0%

Department Staff



�ĞǀĞůŽƉŵĞŶƚ�^ĞƌǀŝĐĞƐ�����ϲ-�ϮϮ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

,Kh^/E'��K�����W�ZdD�Ed  
 

 
 
 

 
 
 
 

 
 

ZĞǀĞŶƵĞ�^ƵŵŵĂƌǇ 
 

dKd�>�Z�s�Eh�͗�Ψϭϯϱ͕ϬϬϬ 
 

¨ �ĞƉĂƌƚŵĞŶƚĂů�&ĞĞƐ�-�Ψϯϱ͕ϬϬϬ 
à >ŝƩĞƌŝŶŐ͕�ĚĞďƌŝƐ͕�ŝůůĞŐĂů�ĚƵŵƉŝŶŐ 
à YƵĂůŝƚǇ�ŽĨ�>ŝĨĞ͗�EŽŝƐĞ�ĐŽŵƉůĂŝŶƚƐ͕�

ďĂƌŬŝŶŐ�ĚŽŐƐ͕�ŐƌĂĸƟ͕�ƉƌŽƉĞƌƚǇ�
ŵĂŝŶƚĞŶĂŶĐĞ 

à ^ĂĨĞƚǇ͗��^ŶŽǁ�Θ�/ĐĞ�ƌĞŵŽǀĂů 
¨  
¨ �ĞƉĂƌƚŵĞŶƚĂů�&ŝŶĞƐ�-�ΨϭϬϬ͕ϬϬϬ 

à ^ĂŶŝƚĂƌǇͬƐĂĨĞƚǇ�ŵĞĂƐƵƌĞƐ͗��^ŵŽŬĞ�
ĚĞƚĞĐƚŽƌƐ͕�ŝŶƐĞĐƚƐ�Θ�ǀĞƌŵŝŶ͕�ŚĞĂƚͬŚŽƚ�

WƌŽŐƌĂŵ�^ƵŵŵĂƌǇ 
 

�ĚŵŝŶŝƐƚƌĂƟǀĞ�-�ZĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƚŚĞ�
ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�ůŽŐŝƐƟĐĂů�ŵĂŶĂŐĞŵĞŶƚ�ŽĨ�
ŝŶƐƉĞĐƟŽŶĂů�ƐĞƌǀŝĐĞƐ͘ 
 
,ŽŵĞůĞƐƐ�-�,ŽŵĞůĞƐƐ�ŽƵƚƌĞĂĐŚ�ƐĞƌǀŝĐĞƐ͘ 
 
�ŽŵƉůŝĂŶĐĞ�-��ŶƐƵƌĞ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�^ƚĂƚĞ�>ĂǁƐ�
ĂŶĚ��ŝƚǇ�KƌĚŝŶĂŶĐĞƐ͘� 
 
/ŶƐƉĞĐƟŽŶƐ�-��ŶŚĂŶĐĞ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ďǇ�ĞŶĨŽƌĐŝŶŐ͕�
ƚŚƌŽƵŐŚ�ŝŶƐƉĞĐƟŽŶ�ĂŶĚ�ůŝĐĞŶƐŝŶŐ͕�^ƚĂƚĞ�ůĂǁƐ�ĂŶĚ�
�ŝƚǇ�ŽƌĚŝŶĂŶĐĞƐ͘� 

Program Budgets

Program Expenses
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
% 

of Total

Administrative 184,193       237,420       194,588       (42,832)        20.8%

Homeless Services 87,011         132,343       120,747       (11,596)        12.9%

Compliance 110,000       130,000       130,000       -              13.9%

Inspection 333,783       365,507       491,817       126,311       52.5%

Total General Fund Expenditures 714,986       865,270       937,152       71,883         100%

Administrative
20.8%

Homeless 
Services
12.9%

Compliance
13.9%

Inspection
52.5%

Program Expenses

Departmental Revenue

Program Revenue
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
% 

of Total

Inspection 152,181       133,000       135,000       2,000          100%

Total Departmental Revenue 152,181       133,000       135,000       2,000          100%

Inspection
100%

Program Revenue



�ĞǀĞůŽƉŵĞŶƚ�^ĞƌǀŝĐĞƐ�����ϲ-�Ϯϯ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

,Kh^/E'��K�����W�ZdD�Ed 

General Fund Operating Budget
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 565,987         696,570         766,406         69,836           10.0%

OTPS 148,999         168,700         170,747         2,047             1.2%

Capital -                -                -                -                0.0%

Total General Funds 714,986         865,270         937,152         71,883           8.3%

External Funds Budget
FY17

Actual
FY18 

Available
FY19 

Projected
Variance 

FY19-FY18
Percent 
Change

Grant Funds -                -                -                -                0.0%

Enterprise/Revolving Funds -                -                -                -                0.0%

Donations/Trusts -                -                -                -                0.0%

Other Funding -                -                -                -                0.0%

Total External Funds -                -                -                -                0.0%

All Funds Budget 714,986         865,270         937,152         71,883           8.3%

Department Revenue
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
Percent 
Change

Departmental Fees 45,922           48,000           35,000           (13,000)          -27.1%

Departmental Fines 101,702         85,000           100,000         15,000           17.6%

Reimbursement for Prior Year Expenses 4,558             -                -                -                0.0%

Total Departmental Revenue 152,181         133,000         135,000         2,000             1.5%

External Funding Sources
Type of
Funding

Expiration
 Date

FY17
Actual

FY18 
Available

FY19 
Projected

Subtotal FY19 Anticipated Grant Funds -                -                -                

Subtotal Other Funding -                -                -                

Total External Funds -                -                -                

All Funds Expenditure Detail

All Funds Revenue Detail



�ĞǀĞůŽƉŵĞŶƚ�^ĞƌǀŝĐĞƐ�����ϲ-�Ϯϰ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

,Kh^/E'��K�����W�ZdD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

�ĚŵŝŶŝƐƚƌĂƟǀĞ 
 
 
 
 
 

 
�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�,ĞĂůƚŚǇ�EĞŝŐŚďŽƌŚŽŽĚƐ� 

 

 
,ŝŐŚůŝŐŚƚƐ 

 

ZĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƚŚĞ�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�ůŽŐŝƐƟĐĂů�ŵĂŶĂŐĞŵĞŶƚ�ŽĨ�ŝŶƐƉĞĐƟŽŶĂů�ƐĞƌǀŝĐĞƐ͘ 

Administrative
 FY17
Actual 

 FY18 
Adopted 

 FY19
Adopted 

Budget          184,193          237,420          194,588 
FTEs 4.0 4.0 4.0



�ĞǀĞůŽƉŵĞŶƚ�^ĞƌǀŝĐĞƐ�����ϲ-�Ϯϱ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

,Kh^/E'��K�����W�ZdD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

,ŽŵĞůĞƐƐ�^ĞƌǀŝĐĞƐ 
 
 
 
 
 

 
�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�,ĞĂůƚŚǇ�EĞŝŐŚďŽƌŚŽŽĚƐ� 

 

 
,ŝŐŚůŝŐŚƚƐ 

 
dŚĞ��ŝƚǇ�ǁŝůů�ĐŽŶƟŶƵĞ�ƚŽ�ĂůůŽĐĂƚĞ�Ă�ƐŝŐŶŝĮĐĂŶƚ�ĂŵŽƵŶƚ�ŽĨ��^'�ĨƵŶĚŝŶŐ�ƚŽ�ƉƌĞǀĞŶƟŽŶ�ĂŶĚ�ƌĂƉŝĚ�
ƌĞŚŽƵƐŝŶŐ� ŝŶŝƟĂƟǀĞƐ͘� dŚĞ� �ŝƚǇ� ĂůƐŽ� ƉƌŽǀŝĚĞƐ� ���'� ĨƵŶĚŝŶŐ� ĨŽƌ� ŚŽŵĞůĞƐƐŶĞƐƐ� ƉƌĞǀĞŶƟŽŶ�
ƚŚƌŽƵŐŚ�ŝƚƐ�ƌĞĐĞŝǀĞƌƐŚŝƉ�ƉƌŽŐƌĂŵ͘� 

 

 

Homeless Services
 FY17
Actual 

 FY18 
Adopted 

 FY19
Adopted 

Budget           87,011          132,343          120,747 
FTEs 3.0 3.0 3.0



�ĞǀĞůŽƉŵĞŶƚ�^ĞƌǀŝĐĞƐ�����ϲ-�Ϯϲ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

,Kh^/E'��K�����W�ZdD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

�ŽŵƉůŝĂŶĐĞ 
 

 

 

 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�,ĞĂůƚŚǇ�EĞŝŐŚďŽƌŚŽŽĚƐ� 

 
,ŝŐŚůŝŐŚƚƐ 

 
ZĞĐĞŝǀĞĚ����'� ŐƌĂŶƚ� ĨƵŶĚƐ� ĨŽƌ� ƚŚĞ�ϴƚŚ� ǇĞĂƌ� ŝŶ� Ă� ƌŽǁ� ƚŽ� ĨƵŶĚ� ĐŽŶƟŶƵĞĚ�ƉƌŽĂĐƟǀĞ� ^ĂƚƵƌĚĂǇ�
ƐƚƌĞĞƚ� ƐǁĞĞƉƐ� ŽĨ� ���'� ƚĂƌŐĞƚĞĚ� ŶĞŝŐŚďŽƌŚŽŽĚƐ͘� ���'� ĨƵŶĚŝŶŐ� ŚĂƐ� ďĞĞŶ� ĂŶ� ŝŵƉŽƌƚĂŶƚ�
ƌĞƐŽƵƌĐĞ� ƚŽ� ƐƵƉƉŽƌƚ�ŽƵƌ�WƌŽĂĐƟǀĞ��ŽĚĞ��ŶĨŽƌĐĞŵĞŶƚ�ƉƌŽŐƌĂŵƐ� ƚŽ� ŬĞĞƉ�ŶĞŝŐŚďŽƌŚŽŽĚƐ� ƐĂĨĞ�
ĂŶĚ�ĞĐŽŶŽŵŝĐĂůůǇ�ƐĞĐƵƌĞ͘ 

 
 

 

Compliance
 FY17
Actual 

 FY18 
Adopted 

 FY19
Adopted 

Budget          110,000          130,000          130,000 
FTEs 0.0 0.0 0.0



�ĞǀĞůŽƉŵĞŶƚ�^ĞƌǀŝĐĞƐ�����ϲ-�Ϯϳ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

,Kh^/E'��K�����W�ZdD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

/ŶƐƉĞĐƟŽŶƐ 
 
 
 
 
 
 
 
 
 
 
 

 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�,ĞĂůƚŚǇ�EĞŝŐŚďŽƌŚŽŽĚƐ� 

 
,ŝŐŚůŝŐŚƚƐ 

 
dŚĞ� /ŶƐƉĞĐƟŽŶĂů� ^ĞƌǀŝĐĞƐ� ,ŽƵƐŝŶŐ� �ŝǀŝƐŝŽŶ� ƌĞƐƉŽŶĚƐ� ƚŽ� ŝƐƐƵĞƐ� ŝŶǀŽůǀŝŶŐ� ŚŽƵƐŝŶŐ� ǀŝŽůĂƟŽŶƐ͕�
ĂďƐĞŶĐĞ�ŽĨ�ŚĞĂƚ͕�ĚŝƐĂƐƚĞƌƐ� ŝŶǀŽůǀŝŶŐ�ĚǁĞůůŝŶŐ�ƵŶŝƚƐ͕�ĂďĂŶĚŽŶĞĚ�ǀĞŚŝĐůĞƐ͕�ĂŶĚ� ŝůůĞŐĂů�ĚƵŵƉŝŶŐ�
ŽŶ� ƉƌŝǀĂƚĞ� ƉƌŽƉĞƌƚǇ͘� dŚĞ� ĚŝǀŝƐŝŽŶ� ƐĞĞŬƐ� ƚŽ� ŚĂǀĞ� ŽǁŶĞƌƐ� ĐŽƌƌĞĐƚ� ǀŝŽůĂƟŽŶƐ� ĮƌƐƚ� ƚŚƌŽƵŐŚ�
ŵĞĚŝĂƟŽŶ� ĂŶĚ� ƚŚĞŶ� ŝĨ� ŶĞĐĞƐƐĂƌǇ͕� ďǇ� ůĞŐĂů� ĂĐƟŽŶ͘� ,ŽƵƐŝŶŐ� �ŽĚĞ� �ŶĨŽƌĐĞŵĞŶƚ� ŝƐ� Ă� ĐƌŝƟĐĂů�
ĞůĞŵĞŶƚ� ŝŶ� ĮŐŚƟŶŐ� ŶĞŝŐŚďŽƌŚŽŽĚ� ĚĞĐůŝŶĞ͕� ƉƌĞƐĞƌǀŝŶŐ� ƐŽƵŶĚ� ŶĞŝŐŚďŽƌŚŽŽĚƐ͕� ĂŶĚ� ƌĞƐƚŽƌŝŶŐ�
ĚŝƐƚƌĞƐƐĞĚ�ĂƌĞĂƐ͘��ŽĚĞ�ĞŶĨŽƌĐĞŵĞŶƚ�ŽĸĐŝĂůƐ�ĂƌĞ�ƚŚĞ�ĮƌƐƚ�ƌĞƐƉŽŶĚĞƌƐ�ƚŽ�ǀĂĐĂŶƚ�ĂŶĚ�ĨŽƌĞĐůŽƐĞĚ�
ŚŽŵĞƐ͕�ĂƐ�ǁĞůů�ĂƐ�ĐŽŵŵƵŶŝƚǇ�ďůŝŐŚƚ͖�ĐŽĚĞ�ĞŶĨŽƌĐĞŵĞŶƚ�ŝƐ�ĐƌŝƟĐĂů�ƚŽ�ƉƌŽƚĞĐƟŶŐ�ŶĞŝŐŚďŽƌŚŽŽĚƐ�
ĂŶĚ� ƐƚĂďŝůŝǌŝŶŐ� ƉƌŽƉĞƌƚǇ� ĐŽŶĚŝƟŽŶ͘� dŚĞ� ƉƌŽŐƌĂŵ͛Ɛ� ƐƵĐĐĞƐƐĨƵů� ŽƉĞƌĂƟŽŶ� ŝƐ� ĞƐƐĞŶƟĂů� ƚŽ�
ŝŵƉƌŽǀŝŶŐ�ƚŚĞ�ƋƵĂůŝƚǇ�ĂŶĚ�ǀĂůƵĞ�ŽĨ�^ƉƌŝŶŐĮĞůĚ͛Ɛ�ŚŽƵƐŝŶŐ�ƐƚŽĐŬ�ĂŶĚ�ƚŽ�ĂĚĚƌĞƐƐŝŶŐ�ŶĞŝŐŚďŽƌŚŽŽĚ�
ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ŝƐƐƵĞƐ͘� 

 
 

 

 

Inspection
 FY17
Actual 

 FY18 
Adopted 

 FY19
Adopted 

Budget          333,783          365,507          491,817 
FTEs 8.0 8.0 8.0

Performance Metrics
FY17

Actual
FY18
YTD 

FY19 
Goal

Percent of violations found through proactive 
deployment

25% 30% 25%

Percent of complaints responded to within 10 
business days

91% 76% 80%

Percent of emergency complaints responded to 
within 1 business day

83% 86% 80%

Percent of violations resolved within 70 days 34% 58% 40%
Average monthly inspections per inspector 146 185 150
Training sessions provided for inspectors 6 6 6



�ĞǀĞůŽƉŵĞŶƚ�^ĞƌǀŝĐĞƐ�����ϲ-�Ϯϴ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

,Kh^/E'��K�����W�ZdD�Ed 

&zϭϵ��ƵĚŐĞƚ��ĚũƵƐƚŵĞŶƚƐ� 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

EŽƚĞƐ 

¨ KīƐĞƚ�ŽĨ�ƐĂůĂƌŝĞƐ�ƚŽ�ĂůƚĞƌŶĂƟǀĞ�ĨƵŶĚŝŶŐ�ƐŽƵƌĐĞƐ͗ 

à������ĚŵŝŶŝƐƚƌĂƟǀĞ��ŝǀŝƐŝŽŶ͗�  Ψϯϭ͕ϱϵϭ 

à�����,ŽŵĞůĞƐƐ�^ĞƌǀŝĐĞƐ��ŝǀŝƐŝŽŶ͗ ΨϮϴ͕ϬϱϬ 

¨ ΨϱϮ͕ϴϰϲ� ĂĚĚĞĚ� ƚŽ� /ŶƐƉĞĐƟŽŶĂů� ^ĞƌǀŝĐĞƐ� �ŝǀŝƐŝŽŶ� ƚŽ� ĂĐĐŽŵŵŽĚĂƚĞ� ĨƵůů� ƐƚĂĸŶŐ� ůĞǀĞůƐ� ĂŶĚ� ĂĚũƵƐƚŵĞŶƚƐ� ƚŽ�
 ŵĂƚĐŚ�ĐƵƌƌĞŶƚ�ƌĂƚĞƐ�ŽĨ�ƉĂǇ͘ 

¨ ΨϮ͕Ϭϰϳ�ĨŽƌ�ƚŚĞ�ƵƐĞ�ŽĨ�'W^�ƵŶŝƚƐ�ŝŶ�Ăůů�ǀĞŚŝĐůĞƐ�ĨŽƌ�ŝŶƐƉĞĐƟŽŶĂů�ƉĞƌƐŽŶŶĞů͘ 

¨ KdW^�–�EŽ�ďƵĚŐĞƚ�ƌĞĚƵĐƟŽŶƐ�ƌĞĐŽŵŵĞŶĚĞĚ�ĨŽƌ�&zϭϵ͘ 

 

Program Budget Adjustments
 FY16 
Actual 

 FY17 
Actual 

 FY18 
Actual 

 FY19 
Adopted 

Administrative

Personal Services                 -                   -                   -   (31,591)        

OTPS (5,300)          (4,300)          (3,800)          -               

Homeless Services

Personal Services (28,050)        

OTPS (400)             -               -               -               

Compliance

OTPS -               -               20,000         -               

Inspection

Personal Services (400)             -               -               52,846         

OTPS (5,000)          (2,000)          (2,000)          2,047           

Total Adjustments         (11,100)           (6,300)          14,200 (4,749)          



SecƟon 7 
Public Safety 

Division 
 
 

Mission Statement 
 
The Public Safety departments’ mission is to keep the citizens of Springfield safe. 
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Fiscal Year 2019: All Funds Budget and Revenue Overview 
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WƵďůŝĐ�^ĂĨĞƚǇ�����ϳ-�ϱ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

WK>/�����W�ZdD�Ed 
 

DŝƐƐŝŽŶ 
dŚĞ�^ƉƌŝŶŐĮĞůĚ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�;^W�Ϳ�ŝƐ�ĐŽŵŵŝƩĞĚ�ƚŽ�ƐĞƌǀŝŶŐ�ƚŚĞ�ĐŝƟǌĞŶƐ�ŽĨ�^ƉƌŝŶŐĮĞůĚ�ǁŝƚŚ�ƚŚĞ�ŚŝŐŚĞƐƚ�ůĞǀĞů�ŽĨ�ƉƌŽĨĞƐƐŝŽŶĂůŝƐŵ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ƐĂĨĞŐƵĂƌĚ�
ƚŚĞ�ůŝǀĞƐ�ĂŶĚ�ƉƌŽƉĞƌƚǇ�ǁĞ�ƐĞƌǀĞ͘�KƵƌ�ŐŽĂů�ŝƐ�ƚŽ�ƌĞĚƵĐĞ�ŝŶĐŝĚĞŶĐĞƐ�ĂŶĚ�ĨĞĂƌ�ŽĨ�ĐƌŝŵĞ�ǁŚŝůĞ�ƐĞƌǀŝŶŐ�ŽƵƌ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ŝŵƉƌŽǀŝŶŐ�ŽǀĞƌĂůů�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ͘� 
 

&zϭϴ��ĞƉĂƌƚŵĞŶƚ�,ŝŐŚůŝŐŚƚƐ 
dŚƌŽƵŐŚŽƵƚ�&ŝƐĐĂů�zĞĂƌ�ϮϬϭϴ͕�ƵŶĚĞƌ�ƚŚĞ�ĚŝƌĞĐƟŽŶ�ŽĨ��ŽŵŵŝƐƐŝŽŶĞƌ�:ŽŚŶ��ĂƌďŝĞƌŝ͕�ĚĞƉĂƌƚŵĞŶƚĂů�ƉƌŝŽƌŝƟĞƐ�ƌĞŵĂŝŶ�ƚŚĞ�ĨŽůůŽǁŝŶŐ͗ 
¨ EĞŝŐŚďŽƌŚŽŽĚ-ďĂƐĞĚ�ƉƌŽĂĐƟǀĞ�ƉĂƚƌŽůƐ͖�ĐŽŶƟŶƵĂƟŽŶ�ŽĨ��ϯ�ĂŶĚ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�ƚŚĞ��ϯ�DĞƚƌŽ��ŝǀŝƐŝŽŶ͘ 
¨ hƟůŝǌŝŶŐ�Ă�ƐƚĂĸŶŐ�ĨŽƌŵƵůĂ�ŽĨ�ϳϱй�ƵŶŝĨŽƌŵ�ƉĂƚƌŽů�ĂŶĚ�Ϯϱй�ŝŶǀĞƐƟŐĂƟǀĞ�ĚŝǀŝƐŝŽŶ�ĂŶĚ�ƐƵƉƉŽƌƚ  ͘
¨ �ŶŚĂŶĐĞĚ�WŽůŝĐŝŶŐ�^ƚƌĂƚĞŐŝĞƐ�ƚŚƌŽƵŐŚ�ĞŶŚĂŶĐĞĚ�ƚĞĐŚŶŽůŽŐǇ͖�hƉ�ƚŽ�ĚĂƚĞ�ůĂǁ�ĞŶĨŽƌĐĞŵĞŶƚ�ƚƌĂŝŶŝŶŐ  ͘
¨ 'ƌĂĚƵĂƚĞĚ�Ă�ƌĞĐƌƵŝƚ�ĐůĂƐƐ�ŽĨ�ϰϬ�ŽĸĐĞƌƐ͖�ďĞŐŝŶŶŝŶŐ�Ă�ƐĞĐŽŶĚ�ĐůĂƐƐ�ŽĨ�ϯϮ�ƌĞĐƌƵŝƚƐ�ƚŚŝƐ�ƐƉƌŝŶŐ  ͘
 
KŶŐŽŝŶŐ�ƉƌŽĂĐƟǀĞ�ƉĂƚƌŽůƐ�ĂƌĞ�ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ�ďƵŝůĚŝŶŐ�ƉĂƌƚŶĞƌƐŚŝƉƐ�ǁŝƚŚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ƐƚĂŬĞ-ŚŽůĚĞƌƐ� ĨŽƌ�ĐŽůůĂďŽƌĂƟǀĞ�ƉƌŽďůĞŵ� ŝĚĞŶƟĮĐĂƟŽŶ�ĂŶĚ�
ĐƌĞĂƟǀĞ�ƐŽůƵƟŽŶƐ͘��ŶŚĂŶĐĞĚ�ĐŽŵŵƵŶŝĐĂƟŽŶ�ŚĂƐ�ĐƌĞĂƚĞĚ�Ă�ƵŶŝĮĞĚ�ĞīŽƌƚ�ƉƌŝŵĂƌŝůǇ�ƵƟůŝǌŝŶŐ�ƚŚĞ��ϯ�ƐƚǇůĞ�ŽĨ�ƉŽůŝĐŝŶŐ͘ 

�ƵƌŝŶŐ� &zϭϴ͕� ƚŚĞ��ŽŵŵŝƐƐŝŽŶĞƌ� ŝŶƚĞŐƌĂƚĞĚ� ƚŚĞ� �ϯ�DĞƚƌŽ��ŝǀŝƐŝŽŶ͘ �ϯ�ƉŽůŝĐŝŶŐ� ŝƐ� Ă� ƐƚƌĂƚĞŐǇ�ďĂƐĞĚ� ŽŶ� Ă� ĨƵƐŝŽŶ�ŽĨ� �ϯ�WŽůŝĐŝŶŐ� ƚĂĐƟĐƐ� ĂŶĚ�ďĞƐƚ� ƉƌĂĐƟĐĞƐ�
ĞƐƚĂďůŝƐŚĞĚ�ƚŽ�ĞīĞĐƟǀĞůǇ�ƉŽůŝĐĞ�ƚŚĞ��ŝƚǇ͛Ɛ�ŶĞǁůǇ�ĞƐƚĂďůŝƐŚĞĚ�DĞƚƌŽ�ĚŝƐƚƌŝĐƚ͘�/Ŷ�ĂĚĚŝƟŽŶ�ƚŽ�ƚŚĞ��ϯ�ƉŽůŝĐŝŶŐ�ĞīŽƌƚƐ�ŝŶ�ƚŚĞ�^ŽƵƚŚ��ŶĚ͕�ƚŚŝƐ�ĚŝƐƚƌŝĐƚ�ŝŶĐůƵĚĞƐ�ƚŚĞ�
D'D� �ĂƐŝŶŽ� ƌĞƐŽƌƚ� ĐŽƌƌŝĚŽƌ͕�DĂƐƐ�DƵƚƵĂů� �ĞŶƚĞƌ� ĂŶĚ� dŽǁĞƌ� ^ƋƵĂƌĞ͘� /ƚ� ĂůƐŽ� ŝŶĐůƵĚĞƐ� ŝŶĚĞƉĞŶĚĞŶƚ� ƌĞƐƚĂƵƌĂŶƚƐ͕� ƌĞƚĂŝůĞƌƐ͕� ĞŶƚĞƌƚĂŝŶŵĞŶƚ� ǀĞŶƵĞƐ� ĂŶĚ�
ƉƌŽĨĞƐƐŝŽŶĂů� ŽĸĐĞ� ƚĞŶĂŶƚƐ� ĂůŽŶŐ� ƚŚĞ�DĂŝŶ� ^ƚƌĞĞƚ� ĐŽƌƌŝĚŽƌ� ĨƌŽŵ�DĂŝŶ� ĂŶĚ�Dŝůů� ^ƚƌĞĞƚƐ� ƚŽ�DĂŝŶ� ĂŶĚ� >ŝďĞƌƚǇ� ^ƚƌĞĞƚƐ͘�tŝƚŚ� ƚŚĞ� ƉƌŽũĞĐƚĞĚ� ĚĂŝůǇ� ŝŶŇƵǆ� ŽĨ�
ƚŚŽƵƐĂŶĚƐ�ŽĨ�ǀŝƐŝƚŽƌƐ͕� ŝƚ� ŝƐ� ŝŶĐƵŵďĞŶƚ�ƚŚĂƚ�ƚŚĞ�^W��ƉƌŽǀŝĚĞ�Ă�ƐƚĂďůĞ�ĞŶǀŝƌŽŶŵĞŶƚ�ƚŽ�ŵŝƟŐĂƚĞ�ƋƵĂůŝƚǇ�ŽĨ� ůŝĨĞ� ŝƐƐƵĞƐ�ĨŽƌ�ƚŚŽƐĞ�ǁŚŽ�ůŝǀĞ͕�ǁŽƌŬ�ĂŶĚ�ǀŝƐŝƚ�ƚŚĞ�
ĂƌĞĂ͘��Ɛ�ƚŚĞ�DĞƚƌŽ��ŝǀŝƐŝŽŶ�ĞǆƉĂŶĚƐ�ĂŶĚ�ŽƉĞƌĂƚĞƐ�Ϯϰ�ŚŽƵƌƐ�ƉĞƌ�ĚĂǇ͕�ƉůĂŶƐ�ǁŝůů�ďĞ�ŝŶ�ƉůĂĐĞ�ƚŽ�ĐŽŶƟŶƵĞ�ĂĚĚƌĞƐƐŝŶŐ�ƚŚĞƐĞ�ŝƐƐƵĞƐ�ďǇ�ƐƵƐƚĂŝŶŝŶŐ�ĂŶĚ�ŝŶĐƌĞĂƐŝŶŐ�
ĐƵƌƌĞŶƚ�ƉĂƌƚŶĞƌƐŚŝƉƐ�ĂŶĚ�ƌĞůĂƟŽŶƐŚŝƉƐ�ƚŚĂƚ�ƚŚĞ�hŶŝƚ�ŚĂƐ�ĚĞǀĞůŽƉĞĚ�ǁŝƚŚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ƌĞƐŽƵƌĐĞ�ƉƌŽǀŝĚĞƌƐ͘�WĂƌƚ�ŽĨ�ƚŚĞ�DĞƚƌŽ�ĞǆƉĂŶƐŝŽŶ�ǁŝůů�ŝŶĐůƵĚĞ�Ă�
ƐƵďƐƚĂƟŽŶ�ĂŶĚ�Ă�ƐĞƌŝĞƐ�ŽĨ�WŽůŝĐĞ�<ŝŽƐŬƐ͘�dŚĞ�^ƵďƐƚĂƟŽŶ�ǁŝůů�ƉƌŽǀŝĚĞ�Ă�ĐĞŶƚƌĂůŝǌĞĚ�ůŽĐĂƟŽŶ�ǁŚŝĐŚ�ǁŝůů�ĂůůŽǁ�ĨŽƌ�ŽĸĐĞƌƐ�ĂƐƐŝŐŶĞĚ�ƚŽ�ƚŚĞ�DĞƚƌŽ��ŝǀŝƐŝŽŶ�ƚŽ�
ĨŽĐƵƐ� ƚŚĞŝƌ� ĂƉƉƌŽĂĐŚ� ƚŽ� ƚŚĞŝƌ� ĂƌĞĂ�ŽĨ� ƌĞƐƉŽŶƐŝďŝůŝƚǇ͘� dŚĞ�<ŝŽƐŬƐ�ǁŝůů� ďĞ� ƐƚƌĂƚĞŐŝĐĂůůǇ� ƉůĂĐĞĚ� ĂůŽŶŐ�DĂŝŶ� ^ƚƌĞĞƚ� ƐŽ� ĂƐ� ƚŽ�ƉƌŽǀŝĚĞ� ĨŽƌ� ĂŶ� ŝŶĐƌĞĂƐĞĚ�ƉŽůŝĐĞ�
ƉƌĞƐĞŶĐĞ�ǁŚŝůĞ�ĂƐƐŝƐƟŶŐ�ďƵƐŝŶĞƐƐ�ŽǁŶĞƌƐ�ĂŶĚ�ƉĞĚĞƐƚƌŝĂŶƐ͘  

dŚĞ�ƵŶŝĨŽƌŵĞĚ�ƉĂƚƌŽů�ĚŝǀŝƐŝŽŶƐ�ĂƌĞ�ĐŽŶƐŝĚĞƌĞĚ�ƚŚĞ�ĐŽƌĞ�ŽĨ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘��ŽŵŵŝƐƐŝŽŶĞƌ��ĂƌďŝĞƌŝ͛Ɛ�ƉŽůŝĐǇ�ŽĨ�ƵƟůŝǌŝŶŐ�Ă�ƐƚĂĸŶŐ�ĨŽƌŵƵůĂ�ŽĨ�ϳϱй�ŽĨ�ŽĸĐĞƌƐ�
ŝŶ�ƚŚĞ�ĮĞůĚ�ĂŶĚ�Ϯϱй�ŝŶ�ŝŶǀĞƐƟŐĂƟŽŶƐ�ĂŶĚ�ƐƵƉƉŽƌƚ�ĂůůŽǁƐ�ĨŽƌ�ƚŚĞ�ŵĂǆŝŵƵŵ�ĂŵŽƵŶƚ�ŽĨ�ŵĂŶƉŽǁĞƌ�ƚŽ�ďĞ�ƵƟůŝǌĞĚ�ǁŚĞƌĞ�ƚŚĞǇ�ĂƌĞ�ŶĞĞĚĞĚ�ŵŽƐƚ�ƚŽ�ƉƌŽǀŝĚŝŶŐ�
ďŽƚŚ�ƉƵďůŝĐ�ĂŶĚ�ŽĸĐĞƌ�ƐĂĨĞƚǇ͘�� 

�ĂƐĞĚ�ŽŶ��ŽŵŵŝƐƐŝŽŶĞƌ��ĂƌďŝĞƌŝ͛Ɛ�ǀŝƐŝŽŶ�ŽĨ�Ă�ŵƵůƟĨĂĐĞƚĞĚ��ƌŝŵĞ��ŶĂůǇƐŝƐ�hŶŝƚ͕�ĞǆƉĂŶƐŝŽŶ�ĐŽŶƟŶƵĞƐ�ĂŶĚ� ŝƐ�ŵŽǀŝŶŐ�ĐůŽƐĞƌ� ƚŽ�Ă� ĨƵůůǇ� ŝŵƉůĞŵĞŶƚĞĚ�͞ZĞĂů�
dŝŵĞ� /ŶƚĞůůŝŐĞŶĐĞ� ĂŶĚ� �ŽŵŵƵŶŝĐĂƟŽŶ� �ĞŶƚĞƌ͘͟� dŚĞ� hŶŝƚ� ĐŽŶƟŶƵĞƐ� ƚŽ� ŝĚĞŶƟĨǇ� ƉĂƩĞƌŶƐ� ĂŶĚ� ŝŶĨŽƌŵĂƟŽŶ� ĂŝĚŝŶŐ� ŝŶǀĞƐƟŐĂƟŽŶƐ� ĂŶĚ� ƉƌŽĂĐƟǀĞ� ƉĂƚƌŽůƐ�

&zϭϵ��ƵĚŐĞƚ�,ŝŐŚůŝŐŚƚƐ 
¨ &ƵŶĚƐ�Ă�ƚŽƚĂů�ŽĨ�ϱϵϱ͘Ϭ�&d�Ɛ�ƚŽ�ŝŶĐůƵĚĞ�ϱϭϬ͘Ϭ�ƐǁŽƌŶ�ĂŶĚ�ϴϱ͘Ϭ�ĐŝǀŝůŝĂŶ�ƉĞƌƐŽŶŶĞů͘� 
¨ ϭϯ͘ϱ�ŶĞǁ�&d�Ɛ�ĂĚĚĞĚ�ƚŽ�ĨƵƌƚŚĞƌ�ƐƚƌĞŶŐƚŚĞŶ�ĚĞƉĂƌƚŵĞŶƚĂů�ŽƉĞƌĂƟŽŶƐ�ŝŶ�&zϭϵ͗ 

à �ŝǀŝůŝĂŶ͗�DĞĚŝĂ�ZĞůĂƟŽŶƐ�^ƉĞĐŝĂůŝƐƚ͖�&K/���ŶĂůǇƐƚ͖��ŽŽƌĚŝŶĂƚŽƌ�;,Ƶď�Θ��ŽƌĞͿ͖�;ϯͿ��ƌŝŵĞ��ŶĂůǇƐƚƐ�Θ�;ϭͿ�ZĞƉŽƌƟŶŐ�^ƵƉĞƌǀŝƐŽƌ͘ 
à ^ǁŽƌŶ͗�&ŝǀĞ�;ϱͿ�KĸĐĞƌƐ�ĂŶĚ�KŶĞ�;ϭͿ�>ŝĞƵƚĞŶĂŶƚ͖�ƚŚĞƐĞ�&d�Ɛ�ǁŝůů�ĞŶĐŽŵƉĂƐƐ�ƚŚĞ�ŶĞǁůǇ�ĐƌĞĂƚĞĚ�'ĂŵŝŶŐ��ŶĨŽƌĐĞŵĞŶƚ�hŶŝƚ͘ 

¨ �ŽŶƟŶƵĂƟŽŶ�ŽĨ�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ�ƚƌĂŝŶŝŶŐ͕�ŽƵƞŝƫŶŐ�Ă�ŶĞǁ�ƌĞĐƌƵŝƚ�ĐůĂƐƐ�ŽĨ�ϯϮ͕�ĂŶĚ�ŝŵƉůĞŵĞŶƟŶŐ�ďŽƚŚ�ƚŚĞ��ϯ�DĞƚƌŽ�hŶŝƚ�ĂŶĚ�����'ĂŵŝŶŐ�
�ŶĨŽƌĐĞŵĞŶƚ�hŶŝƚ�ŝŶ�ĂĚǀĂŶĐĞ�ŽĨ�D'D�^ƉƌŝŶŐĮĞůĚ͛Ɛ�ŽƉĞŶŝŶŐ�ƚŚŝƐ��ƵŐƵƐƚ͘ 

¨ �ĚĚŝƟŽŶĂů�ĨƵŶĚŝŶŐ�ĨŽƌ�ƚŚĞ�ĞǆƉĂŶƐŝŽŶ�ŽĨ�ƚŚĞ�^ŚŽƚ^ƉŽƩĞƌ�'ƵŶĮƌĞ��ĞƚĞĐƟŽŶ�^ǇƐƚĞŵ�ŝŶ�ƚŚĞ�DĂƐŽŶ�^ƋƵĂƌĞ�EĞŝŐŚďŽƌŚŽŽĚ͘ 
¨ &ƵŶĚŝŶŐ�ĨŽƌ�ĂŶ��ƐƐĞƐƐŵĞŶƚ��ĞŶƚĞƌ�ĨŽƌ�ƵƉĐŽŵŝŶŐ�ƐǁŽƌŶ�ƐƵƉĞƌǀŝƐŽƌ�ǀĂĐĂŶĐŝĞƐ͘ 
¨ �ĂƉŝƚĂů�ĨƵŶĚŝŶŐ�ĨŽƌ�ƉƌŽĂĐƟǀĞ�ƌĞƉůĂĐĞŵĞŶƚ�ƐĐŚĞĚƵůĞ�ŽĨ�ǀŝƚĂů�ƉŽůŝĐŝŶŐ�ĞƋƵŝƉŵĞŶƚ—ƉŽƌƚĂďůĞ�ƌĂĚŝŽƐ͕�ĐŽŵƉƵƚĞƌ�ŚĂƌĚǁĂƌĞ͕�ĞƚĐ͘ 

General Fund Operating Budget
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 39,510,378   41,226,448   41,860,890   634,442        1.5%

OTPS 2,821,836     3,030,016     3,325,395     295,379        9.7%

Capital -               -               208,800        208,800        0.0%

Total General Funds 42,332,214   44,256,463   45,395,084   1,138,621     2.6%

Department Budget

Department FTEs
 FY17
Actual 

 FY18
Adopted 

FY19
Adopted

Variance 
FY19-FY18

Percent 
Change

General Fund FTEs            552.0            559.5            568.5                9.0 1.6%

Grant FTEs 2.0               3.0               7.5                              4.5 150.0%

Trusts/Donations/Other FTEs 25.0             19.0             19.0                             -   0.0%

Total FTEs 579.0           581.5           595.0           13.5             2.3%

Department Staff



WƵďůŝĐ�^ĂĨĞƚǇ�����ϳ-�ϲ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

WK>/�����W�ZdD�Ed  
 

 
 
 

 
 
 
 
 
 

ZĞǀĞŶƵĞ�^ƵŵŵĂƌǇ 
 

dKd�>�Z�s�Eh�͗�Ψϱϳϭ͕ϬϬϬ 
 
�ĚŵŝŶŝƐƚƌĂƟŽŶ—^ƵƉƉŽƌƚ� �ŝǀŝƐŝŽŶƐ� ĐŽůůĞĐƚ�
ĚĞƉĂƌƚŵĞŶƚĂů� ƌĞǀĞŶƵĞ� ǁŚŝĐŚ� ĐŽŶƐŝƐƚƐ� ŽĨ� ŵĂŶǇ�
ƐĞƌǀŝĐĞƐ� ŝŶĐůƵĚŝŶŐ� ƌĞĐŽƌĚƐ� ĐŽƉǇ� ĨĞĞƐ� ĂŶĚ�
ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ĐŽƐƚƐ�ĨŽƌ�ŽƵƚƐŝĚĞ�ƉŽůŝĐĞ�ĚĞƚĂŝů͘ 
  

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 
dŚĞ� hŶŝĨŽƌŵ� �ŝǀŝƐŝŽŶƐ� —� dŚĞƐĞ� ŽĸĐĞƌƐ� ƉĞƌĨŽƌŵ� ƌŽƵƟŶĞ�
ƉĂƚƌŽů�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ŶŝŶĞ�ŶĞŝŐŚďŽƌŚŽŽĚ�ƐĞĐƚŽƌƐ�ĂŶĚ�ƌĞƐƉŽŶĚ�
ƚŽ� ϵϭϭ� ĐĂůůƐ� ĨŽƌ� ĞŵĞƌŐĞŶĐǇ� ƐĞƌǀŝĐĞ͕� ĐŽŶĚƵĐƚ� ƚƌĂĸĐ�
ĞŶĨŽƌĐĞŵĞŶƚ͕� ĂŶĚ� ƉĞƌĨŽƌŵ� ƉƌĞǀĞŶƟǀĞ� ĂŶĚ� ŚŝŐŚ-ǀŝƐŝďŝůŝƚǇ�
ƉĂƚƌŽůƐ�ĂƌŽƵŶĚ�ŝĚĞŶƟĮĞĚ�ĐƌŝŵĞ�ŚŽƚ�ƐƉŽƚƐ͘�� 

/ŶǀĞƐƟŐĂƟǀĞ� Θ� ^ƚƌĂƚĞŐŝĐ� /ŵƉĂĐƚ� �ŝǀŝƐŝŽŶ�—� �ŽŶƐŝƐƟŶŐ� ŽĨ�
ƚŚĞ� DĂũŽƌ� �ƌŝŵĞƐ� hŶŝƚ� ĐŽŵďŝŶĞĚ� ƚŚĞ� ĨŽƌŵĞƌ� �ĞƚĞĐƟǀĞ��
�ƵƌĞĂƵ͕�^ƉĞĐŝĂů�sŝĐƟŵƐ͛�hŶŝƚ�ĂŶĚ�zŽƵƚŚ�ĂŶĚ�&ĂŵŝůǇ�^ĞƌǀŝĐĞƐ͕�
ƚŚĞ� ^ƚƌĂƚĞŐŝĐ� /ŵƉĂĐƚ�hŶŝƚ͕� ƚŚĞ�tĂƌƌĂŶƚ� �ƉƉƌĞŚĞŶƐŝŽŶ�hŶŝƚ�
ĂŶĚ� ƚŚĞ� ŽĸĐĞƌƐ� ĂƐƐŝŐŶĞĚ� ƚŽ� ^ƚĂƚĞ� ĂŶĚ� &ĞĚĞƌĂů� dĂƐŬ� &ŽƌĐĞ�
hŶŝƚƐ͘� 

�ĚŵŝŶŝƐƚƌĂƟŽŶ� —� dŚĞ� ƵŶŝƚƐ� ŝŶ� ƚŚŝƐ� ĚŝǀŝƐŝŽŶ� ŝŶĐůƵĚĞ�
/ŶĨŽƌŵĂƟŽŶ�^ĞƌǀŝĐĞƐ͕�YƵĂůŝƚǇ��ƐƐƵƌĂŶĐĞ�ĂŶĚ��ĚŵŝŶŝƐƚƌĂƟǀĞ�

Program Budgets

Program Expenses
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
% 

of Total

Patrol Operations 24,218,238   25,319,100   25,970,505   651,405        57.2%

Investigative Divisions 10,599,136   11,080,929   11,366,017   285,088        25.0%

Administration 7,514,840     7,856,434     8,058,563     202,129        17.8%

Total General Fund Expenditures 42,332,214   44,256,463   45,395,084   1,138,621     100%

Departmental Revenue

Program Revenue
 FY17
Actual 

 FY18
Adopted 

FY19
Adopted

Variance 
FY19-FY18

% 
of Total

Patrol Operations -               -               -               -               0.0%

Investigative Divisions -               -               -               -               0.0%

Administration 536,797        480,000        571,000        91,000         100%

Total Departmental Revenue 536,797        480,000        571,000        91,000         100%

Patrol 
Operations

57.2%

Investigative 
Divisions
25.0%

Administration
17.8%

Program Expenses

Administration
100%

Program Revenue



WƵďůŝĐ�^ĂĨĞƚǇ�����ϳ-�ϳ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

WK>/�����W�ZdD�Ed 

 
 

General Fund Operating Budget
FY17

Actual
FY18 

Adopted
FY19

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 39,510,378    41,226,448    41,860,890    634,442        1.5%

OTPS 2,821,836     3,030,016     3,325,395     295,379        9.7%

Capital -               -               208,800        208,800        0.0%

Total General Funds 42,332,214    44,256,463    45,395,084    1,138,621     2.6%

External Funds Budget
 FY17
Actual 

 FY18 
Available 

 FY19
Projected 

 Variance 
FY19-FY18 

 Percent 
Change 

Grant Funds 1,301,630     793,210        1,229,768     436,558        55.0%

Donations/Trusts 53,551          2,415            -               (2,415)           -100%

Total External Funds 1,355,181     795,625        1,229,768     434,143        54.6%

All Funds Budget 43,687,394    45,052,088    46,624,852    1,572,764     3.5%

Department Revenue
 FY17
Actual 

 FY18 
Adopted 

 FY19
Adopted 

 Variance 
FY19-FY18 

 Percent 
Change 

Departmental  Fees 144,511        125,000        145,000        20,000          16.0%

Admin Fee - Extra Detail 383,062        350,000        400,000        50,000          14.3%

Other Permits 5,333            5,000            6,000            1,000            20.0%

Departmental Fines -               -               20,000          20,000          0.0%

Miscellaneous Revenue 1,901            -               -               -               0.0%

Reimbursements (Prior Year And Damages) 1,991            -               -               -               0.0%

Total Departmental Revenue 536,797        480,000        571,000        91,000          19.0%

External Funding Sources
Type of
Funding

Expiration
 Date

 FY17
Actual 

 FY18 
Available 

 FY19
Projected 

Jag Technology Improvement FY17 Grant 9/30/2018 25,127          13,160          15,675          

Jag Technology Improvement FY18 Grant 9/30/2019 -               -               120,000        

Jail Diverson Grant 6/30/2018 74,548          52,175          28,418          

Governor's Highway Safety Traffic Grant 9/30/2017 60,462          54,674          15,675          

Shannon Grant Grant 12/31/2018 623,597        509,259        600,000        

Safe & Successful Youth Initiative FY18 Grant 6/30/2019 517,895        163,942        450,000        

Subtotal FY19 Anticipated Grant Funds 1,301,630     793,210        1,229,768     

Donations Donations N/A 53,551          2,415            -               

Subtotal Other Funds 53,551          2,415            -               

Total External Funds 1,355,181     795,625        1,229,768     

All Funds Expenditure Detail

All Funds Revenue Detail



WƵďůŝĐ�^ĂĨĞƚǇ�����ϳ-�ϴ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

WK>/�����W�ZdD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

dŚĞ�hŶŝĨŽƌŵ��ŝǀŝƐŝŽŶƐ� 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�WƵďůŝĐ�^ĂĨĞƚǇ 

 

,ŝŐŚůŝŐŚƚƐ 
 

dŚĞ�hŶŝĨŽƌŵ��ŝǀŝƐŝŽŶƐ� 
 
dŚĞ� WŽůŝĐĞ� �ĞƉĂƌƚŵĞŶƚ͛Ɛ� hŶŝĨŽƌŵ� �ŝǀŝƐŝŽŶ� ŝŶĐůƵĚĞƐ� ƚŚĞ� hŶŝĨŽƌŵ� ^ƋƵĂĚƐ͕� ĨŽƵƌ� ;ϰͿ� �ϯ� WŽůŝĐŝŶŐ� hŶŝƚƐ͕� ƚŚĞ�
KƌĚŝŶĂŶĐĞ� hŶŝƚ͕� ^ƚƌĞĞƚ� �ƌŝŵĞƐ͕� dƌĂĸĐ� �ƵƌĞĂƵ͕� <ϵ� hŶŝƚ� ĂŶĚ� ƚŚĞ� �ŽŵŵƵŶŝƚǇ� WŽůŝĐĞ� >ŝĂŝƐŽŶ͘� dŚĞƐĞ� ŽĸĐĞƌƐ�
ƉĞƌĨŽƌŵ�ƌŽƵƟŶĞ�ƉĂƚƌŽů�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ŶŝŶĞ�ŶĞŝŐŚďŽƌŚŽŽĚ�ƐĞĐƚŽƌƐ�ĂŶĚ�ƌĞƐƉŽŶĚ�ƚŽ�ϵϭϭ�ĐĂůůƐ�ĨŽƌ�ĞŵĞƌŐĞŶĐǇ�ƐĞƌǀŝĐĞ͕�
ĐŽŶĚƵĐƚ� ƚƌĂĸĐ� ĞŶĨŽƌĐĞŵĞŶƚ͕� ĂŶĚ� ƉĞƌĨŽƌŵ� ƉƌĞǀĞŶƟǀĞ� ĂŶĚ� ŚŝŐŚ-ǀŝƐŝďŝůŝƚǇ� ƉĂƚƌŽůƐ� ĂƌŽƵŶĚ� ŝĚĞŶƟĮĞĚ� ĐƌŝŵĞ� ŚŽƚ�
ƐƉŽƚƐ͘��ůů�ƵŶŝƚƐ�ĂƌĞ�ƌĞƐƉŽŶƐŝǀĞ�ƚŽ� ƚŚĞ�ŶĞĞĚƐ�ŽĨ� ƚŚĞ��ĞƉƵƚǇ��ŚŝĞĨƐ� ŝŶ�ĂƐƐŝƐƟŶŐ�ǁŝƚŚ�ĚĞƉůŽǇŵĞŶƚ�ƐƚƌĂƚĞŐŝĞƐ�ĂŶĚ�
ŶĞŝŐŚďŽƌŚŽŽĚ�ĐŽŶĐĞƌŶƐ�ĂŶĚ�ŝƐƐƵĞƐ  ͘
 
dŚĞ�ƵŶŝĨŽƌŵĞĚ�ĚŝǀŝƐŝŽŶƐ�ŽĨ� ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ƉĂƚƌŽů� ƚŚĞ�ϯϯ͘Ϯ�^ƋƵĂƌĞ�ŵŝůĞƐ�ŽĨ� ƚŚĞ�ĐŝƚǇ�Ϯϰ�ŚŽƵƌƐ�Ă�ĚĂǇ͕�ϳ�ĚĂǇƐ�Ă�
ǁĞĞŬ͕� ϯϲϱ� ĚĂǇƐ� Ă� ǇĞĂƌ͘� ^ƵƉĞƌǀŝƐŽƌƐ� ĂŶĚ�KĸĐĞƌƐ� ĂƌĞ� ĂƐƐŝŐŶĞĚ� ƚŽ� ƚŚƌĞĞ�hŶŝĨŽƌŵ� ^ƋƵĂĚƐ� �͕� �� ĂŶĚ� �� ĐŽǀĞƌŝŶŐ�
ŵŝĚŶŝŐŚƚ� ƚŽ� ϴĂŵ͕� ϴĂŵ� ƚŽ� ϰƉŵ͕� ĂŶĚ� ϰƉŵ� ƚŽ� ŵŝĚŶŝŐŚƚ� ĂƐ� ǁĞůů� ĂƐ� ŐĞŽŐƌĂƉŚŝĐĂů� ĂƌĞĂƐ� ǁŚŝĐŚ� ĨĂůů� ƵŶĚĞƌ� ƚŚĞ�
ƐƵƉĞƌǀŝƐŝŽŶ� ŽĨ� ƚŚĞ� ƚŚƌĞĞ� �ĞƉƵƚǇ� �ŚŝĞĨƐ͘� dŚĞƐĞ� ƐƋƵĂĚ� ŽĸĐĞƌƐ� ƉĞƌĨŽƌŵ� ƌŽƵƟŶĞ� ƉĂƚƌŽů� ŽĨ� ƚŚĞ� �ŝƚǇ͛ Ɛ� ŶŝŶĞ�
ŶĞŝŐŚďŽƌŚŽŽĚ� ƐĞĐƚŽƌƐ� ĂŶĚ� ƌĞƐƉŽŶĚ� ƚŽ� ϵϭϭ� ĐĂůůƐ� ĨŽƌ� ĞŵĞƌŐĞŶĐǇ� ƐĞƌǀŝĐĞ͕� ĐŽŶĚƵĐƚ� ƚƌĂĸĐ� ĞŶĨŽƌĐĞŵĞŶƚ͕� ĂŶĚ�
ƉĞƌĨŽƌŵ�ƉƌĞǀĞŶƟǀĞ�ĂŶĚ�ŚŝŐŚ-ǀŝƐŝďŝůŝƚǇ�ƉĂƚƌŽůƐ�ĂƌŽƵŶĚ�ŝĚĞŶƟĮĞĚ�ĐƌŝŵĞ�ŚŽƚ�ƐƉŽƚƐ͘�KĸĐĞƌƐ�ƵŶĚĞƌ�ƚŚĞ�ĚŝƌĞĐƟŽŶ�ŽĨ�
ƚŚĞ�ƐĞĐƚŽƌ�ƌĞƐƉŽŶƐŝďůĞ��ĞƉƵƚǇ��ŚŝĞĨ�ƉĞƌĨŽƌŵ��ŝƌĞĐƚĞĚ�WĂƚƌŽůƐ͕�WĂƌŬ�Θ�tĂůŬ�ĚĞƚĂŝůƐ�ĂŶĚ�ŽƚŚĞƌ�ĐƌŝŵĞ�ĚĞƚĞƌƌĞŶƚ�
ĂĐƟǀŝƟĞƐ͘�KĸĐĞƌƐ� ŝŶ� ƚŚĞƐĞ�hŶŝĨŽƌŵ� ^ƋƵĂĚƐ� ĂůƐŽ� ƐĞƌǀĞ� ĂŶĚ� ĞŶĨŽƌĐĞ�ŽƌĚĞƌƐ�ŽĨ� ƉƌŽƚĞĐƟŽŶ� ;ƌĞƐƚƌĂŝŶŝŶŐ� ŽƌĚĞƌƐͿ͘�
�ĂĐŚ�ŶĞŝŐŚďŽƌŚŽŽĚ�ƐĞĐƚŽƌ�ŚĂƐ�ĂŶ�ĂƐƐŝŐŶĞĚ�KƌĚŝŶĂŶĐĞ�hŶŝƚ�KĸĐĞƌ�ƚŽ�ǁŽƌŬ�ĚŝƌĞĐƚůǇ�ǁŝƚŚ�ŶĞŝŐŚďŽƌŚŽŽĚ�ŐƌŽƵƉƐ�
ĨŽĐƵƐŝŶŐ�ŽŶ�ƋƵĂůŝƚǇ-ŽĨ-ůŝĨĞ�ĐŽŶĐĞƌŶƐ͘�dŚĞ�dƌĂĸĐ��ƵƌĞĂƵ�ĂŶĚ�^ƚƌĞĞƚ��ƌŝŵĞƐ�ƵŶŝƚƐ�ŚĂǀĞ�ĐŝƚǇǁŝĚĞ�ƌĞƐƉŽŶƐŝďŝůŝƟĞƐ͘�
dŚĞ� dƌĂĸĐ� �ƵƌĞĂƵ� ŝŶǀĞƐƟŐĂƚĞƐ� ĂĐĐŝĚĞŶƚƐ� ĂŶĚ� ĞŶĨŽƌĐĞƐ� ŵŽƚŽƌ� ǀĞŚŝĐůĞ� ůĂǁƐ� ǁŚŝůĞ� ƚŚĞ� ^ƚƌĞĞƚ� �ƌŝŵĞƐ� hŶŝƚ� ŝƐ�
ĐŚĂƌŐĞĚ�ǁŝƚŚ�ƌĞƐƉŽŶĚŝŶŐ�ƚŽ�ĂŶĚ�ƉĂƚƌŽůůŝŶŐ�ĂƌĞĂƐ�ĐŝƚǇǁŝĚĞ�ǁŝƚŚ�ŐĂŶŐ͕�ĚƌƵŐ�ĂŶĚ�ƐƚƌĞĞƚ�ǀŝŽůĞŶĐĞ�ŝƐƐƵĞƐ͘���ŽƚŚ�ƵŶŝƚƐ�
ĂƌĞ� ƌĞƐƉŽŶƐŝǀĞ� ƚŽ� ƚŚĞ�ŶĞĞĚƐ�ŽĨ� ƚŚĞ��ĞƉƵƚǇ��ŚŝĞĨƐ� ŝŶ� ĂƐƐŝƐƟŶŐ�ǁŝƚŚ�ĚĞƉůŽǇŵĞŶƚ� ƐƚƌĂƚĞŐŝĞƐ� ĂŶĚ�ŶĞŝŐŚďŽƌŚŽŽĚ�
ĐŽŶĐĞƌŶƐ�ĂŶĚ�ŝƐƐƵĞƐ͘� 

Patrol Operations
 FY17
Actual 

 FY18 
Adopted 

 FY19
Adopted 

Budget     24,218,238     25,319,100     25,970,505 
FTEs              314.0              350.0              356.0 

Performance Metrics
 FY17
Actual 

 FY18
YTD  

 FY19 
Goal 

No. of  Calls for Service 242992 149719 220000
No. of Reports Taken 20426 11992 20000
No. of Alarm Calls 14822 8412 8000
No. Assigned Proactive Patrols 73403 49288 100000
No. of Adult  Arrests 4096 2328 5000
Avg Response Time Priority 1 calls (minutes) 10.38 10.31 10
Avg Response Time Priority 2 calls (minutes) 15.23 15.9 15
Avg Response Time Priority 3 calls (minutes) 27.98 30.37 27



WƵďůŝĐ�^ĂĨĞƚǇ�����ϳ-�ϵ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

WK>/�����W�ZdD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

/ŶǀĞƐƟŐĂƟǀĞ�Θ�^ƚƌĂƚĞŐŝĐ�/ŵƉĂĐƚ��ŝǀŝƐŝŽŶ� 
 
 
 
 
 
 
 
 
 
 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�WƵďůŝĐ�^ĂĨĞƚǇ 
 

,ŝŐŚůŝŐŚƚƐ 
 

/ŶǀĞƐƟŐĂƟǀĞ��ŝǀŝƐŝŽŶ� 
 
dŚĞ� /ŶǀĞƐƟŐĂƟǀĞ��ŝǀŝƐŝŽŶ� ŝƐ�ĐŽŵŵĂŶĚĞĚ�ďǇ�Ă��ĂƉƚĂŝŶ�ĂŶĚ�ĐŽŵƉƌŝƐĞĚ�ŽĨ�ƚŚĞ�ƵŶŝƚƐ� ĨŽƌŵĞƌůǇ�ŬŶŽǁŶ�ĂƐ� ƚŚĞ�
�ĞƚĞĐƟǀĞ� �ƵƌĞĂƵ͕� :ƵǀĞŶŝůĞ� �ƵƌĞĂƵͬ^ƚƵĚĞŶƚ� ^ƵƉƉŽƌƚ� hŶŝƚ� ĂŶĚ� ^ƉĞĐŝĂů� sŝĐƟŵƐ� hŶŝƚ͘� dŚĞ� �ĞƉƵƚǇ� �ŚŝĞĨ� ŝŶ�
ĐŚĂƌŐĞ� ŽĨ� ƚŚĞƐĞ� ƵŶŝƚƐ� ĐŽŽƌĚŝŶĂƚĞƐ� ĂĐƟǀŝƟĞƐ� ŝŶ� ĂĐĐŽƌĚĂŶĐĞ� ǁŝƚŚ� ƚŚĞ� ƐƚƌĂƚĞŐŝĞƐ� ĚĞǀĞůŽƉĞĚ� ƚŚƌŽƵŐŚ� ƚŚĞ�
ŝŶƚĞůůŝŐĞŶĐĞ-ůĞĚ�ƉŽůŝĐŝŶŐ�ŵĞƚŚŽĚŽůŽŐǇ�–�ƐƚƌĂƚĞŐŝĐ�ĂŶƟ-ĐƌŝŵĞ�ĚĞƉůŽǇŵĞŶƚƐ͘ � 
 
/ŶǀĞƐƟŐĂƟŽŶƐ͗�DĞƌŐŝŶŐ� Ăůů� ŽĨ� ƚŚĞ� /ŶǀĞƐƟŐĂƟǀĞ�hŶŝƚƐ� ŝŶƚŽ� Ă�DĂũŽƌ��ƌŝŵĞƐ�hŶŝƚ� ŚĂƐ� ĂůůŽǁĞĚ� ĨŽƌ� ŝŵƉƌŽǀĞĚ�
ĞĸĐŝĞŶĐŝĞƐ�ĚƵƌŝŶŐ�ƉĞƌŝŽĚƐ�ŽĨ�ĐƌŝŵĞ�ƐƵƌŐĞƐ�Žƌ�ůĂŐƐ�ŝŶ�ǀĂƌŝŽƵƐ�ŝŶǀĞƐƟŐĂƟǀĞ�ƐƉĞĐŝĂůƟĞƐ͘�tĞ�ŚĂǀĞ�ƐƵĐĐĞƐƐĨƵůůǇ�
ƌĞĚƵĐĞĚ�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ŝŶǀĞƐƟŐĂƚŽƌƐ�ďǇ�ƵƟůŝǌŝŶŐ�Ă�ŵŽƌĞ�ƉƌŽĂĐƟǀĞ�ŐĞŶĞƌĂůŝƐƚ�ĚĞƚĞĐƟǀĞ�ŵŽĚĞů�ǁŚĞƌĞ�ĚƵƟĞƐ�
ĂŶĚ� ŝŶǀĞƐƟŐĂƟŽŶƐ� ĂƌĞ� ƐŚĂƌĞĚ͘� dŚŝƐ� ŚĂƐ� ŚĞůƉĞĚ�ǁŝƚŚ� ŝŶǀĞƐƟŐĂƚŽƌ� ĨĂƟŐƵĞ� ĂŶĚ� ĂůůŽǁĞĚ� ƚŚĞ� ĚĞƉĂƌƚŵĞŶƚ� ƚŽ�
ĞǆƉĂŶĚ� ĚĞƚĞĐƟǀĞ� ƚƌĂŝŶŝŶŐ� ĂŶĚ� ĞǆƉĞƌŝĞŶĐĞ� ǁŚŝĐŚ� ŚĂƐ� ĐƌĞĂƚĞĚ� Ă� ǁĞůů-ƌŽƵŶĚĞĚ� ŐƌŽƵƉ� ŽĨ� ŽĸĐĞƌƐ͘� dŚĞ�
/ŶǀĞƐƟŐĂƟŽŶƐ� �ŝǀŝƐŝŽŶ� ƌĞůŝĞƐ� ŚĞĂǀŝůǇ� ŽŶ� ĐĂƐĞ� ŵĂŶĂŐĞŵĞŶƚ͕� ƚŚĞ� ƵƐĞ� ŽĨ� ƐŽůǀĂďŝůŝƚǇ� ĨĂĐƚŽƌƐ� ĂŶĚ� ĞŶŚĂŶĐĞĚ�
ƉĞƌƐŽŶŶĞů�ĚĞǀĞůŽƉŵĞŶƚ�ĂŶĚ�ĐƌŽƐƐ�ƚƌĂŝŶŝŶŐ͘��ůĞĂƌĂŶĐĞ�ƌĂƚĞƐ�ĂƌĞ�ŵŽŶŝƚŽƌĞĚ͕�ƌĞůĞŶƚůĞƐƐ�ĨŽůůŽǁ-ƵƉ�ŝƐ�ƉƌŽǀŝĚĞĚ�
ĂŶĚ�ĨĞĞĚďĂĐŬ�ŝƐ�ƚŚĞ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ŽĨ�ƚŚĞŝƌ�ƐƵƉĞƌǀŝƐŽƌƐ͘ � 
 
^ƚƌĂƚĞŐŝĐ�/ŵƉĂĐƚ͗�dŚĞ�^ƚƌĂƚĞŐŝĐ�/ŵƉĂĐƚ�hŶŝƚ�ǁŝůů�ĐŽŶƟŶƵĞ�ƚŽ�ďĞ�ƉƌŽĂĐƟǀĞ�ŝŶ�ĂĚĚƌĞƐƐŝŶŐ�ƚŚĞ�ĞƉŝĚĞŵŝĐ�ŽĨ�ĚƌƵŐ�
ĚŝƐƚƌŝďƵƟŽŶ͕�ĂŶĚ�ĂƐƐŽĐŝĂƚĞĚ�ĐƌŝŵĞƐ�ƚŚƌŽƵŐŚ�ƚŚĞ�ƵƐĞ�ŽĨ�ŝŶǀĞƐƟŐĂƟŽŶƐ͕�ǁĂƌƌĂŶƚ�ƐĞƌǀŝĐĞ�ĂŶĚ�ĞŶĨŽƌĐĞŵĞŶƚ͘�dŚĞ�
^W��ƌĞŵĂŝŶƐ�ĐŽŵŵŝƩĞĚ�ƚŽ�ŽƵƌ�ĨĞĚĞƌĂů�ƉĂƌƚŶĞƌƐ�ďǇ�ĂƐƐŝŐŶŝŶŐ�ŽĸĐĞƌƐ�ƚŽ�ƚĂƐŬ�ĨŽƌĐĞƐ�ŝŶ�ƚŚĞ��d&͕����͕�&�/͕�h^�
DĂƌƐŚĂůůƐ�ĂŶĚ��ŝƐƚƌŝĐƚ��ƩŽƌŶĞǇ͛Ɛ�KĸĐĞ͘�dŚĞ��ĞƉĂƌƚŵĞŶƚ�dĂĐƟĐĂů�ZĞƐƉŽŶƐĞ�hŶŝƚ�ĐŽŶƟŶƵĞƐ�ƚŽ�ďĞ�ĚĞǀĞůŽƉĞĚ�
ĂŶĚ�ƚƌĂŝŶĞĚ�ƚŽ�ƉƌŽǀŝĚĞ�ĂŶ�ŝŶƚĞƌŵĞĚŝĂƚĞ�ƚĞĂŵ�ĐĂƉĂďůĞ�ŽĨ�ƉƌŽǀŝĚŝŶŐ�ƌĂƉŝĚ�ĚĞƉůŽǇŵĞŶƚ�Ϯϰͬϳ͕�ĐŽŶƚĂŝŶŵĞŶƚ�ĂŶĚ�
ŝŶƚĞƌǀĞŶƟŽŶ�ĂƐ�ŶĞĞĚĞĚ͘ 

Investigative Divisions
 FY17
Actual 

 FY18 
Adopted 

 FY19
Adopted 

Budget     10,599,136     11,080,929     11,366,017 
FTEs              172.0              135.0              135.0 

Performance Metrics
 FY17
Actual 

 FY18
YTD  

 FY19 
Goal 

No. of M/V Stolen Investigations 490 330 500
No of B&E Investigations 1322 702 1300
No of Aggravated Assault Investigations 792 478 800
No of Homicide Investigations 14 6 14



WƵďůŝĐ�^ĂĨĞƚǇ�����ϳ-�ϭϬ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

WK>/�����W�ZdD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

�ĚŵŝŶŝƐƚƌĂƟŽŶ 
 
 
 
 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�WƵďůŝĐ�^ĂĨĞƚǇ 
 

,ŝŐŚůŝŐŚƚƐ 
�ĚŵŝŶŝƐƚƌĂƟǀĞ��ŝǀŝƐŝŽŶƐ 
 
dŚĞ� �ĞƉĂƌƚŵĞŶƚ͛Ɛ� ^ƵƉƉŽƌƚ� �ŝǀŝƐŝŽŶƐ� ƉƌŽǀŝĚĞ� ĂƐƐŝƐƚĂŶĐĞ� ƚŽ� ĂŶĚ� ƐƵƉƉůĞŵĞŶƚ� ƚŚĞ� ǁŽƌŬ� ŝŶ� ƚŚĞ� ŶĞŝŐŚďŽƌŚŽŽĚ�
ƐĞĐƚŽƌƐ͘�dŚĞ�ƵŶŝƚƐ�ŝŶ�ƚŚŝƐ�ĚŝǀŝƐŝŽŶ�ŝŶĐůƵĚĞ�YƵĂůŝƚǇ��ƐƐƵƌĂŶĐĞ͕�/ŶĨŽƌŵĂƟŽŶ�^ĞƌǀŝĐĞƐ�ĂŶĚ��ĚŵŝŶŝƐƚƌĂƟǀĞ�^ƵƉƉŽƌƚ͕�
ĞĂĐŚ�ƵŶĚĞƌ�ƚŚĞ�ƐƵƉĞƌǀŝƐŝŽŶ�ŽĨ�Ă�WŽůŝĐĞ��ĂƉƚĂŝŶ  ͘
 
dŚĞ�YƵĂůŝƚǇ��ƐƐƵƌĂŶĐĞ�hŶŝƚ�ĞŶĐŽŵƉĂƐƐĞƐ�ƚŚĞ�ĨŽůůŽǁŝŶŐ  ͗

¨ &ŝƐĐĂů� ĂŶĚ� WĞƌƐŽŶŶĞů� ^ĞƌǀŝĐĞƐ� -� ŚĂƐ� ĚŝƌĞĐƚ� ƌĞƐƉŽŶƐŝďŝůŝƚǇ� ĨŽƌ� ƚŚĞ� ĚĞƉĂƌƚŵĞŶƚ͛Ɛ� ĮŶĂŶĐŝĂůƐ� ĂŶĚ� ŽǀĞƌƐĞĞƐ� Ăůů�
ĞŵƉůŽǇĞĞƐ�ĚĞĂůŝŶŐ�ǁŝƚŚ�ĮŶĂŶĐŝĂů�ŵĂƩĞƌƐ  ͘

¨ �ƌŝŵĞ��ŶĂůǇƐŝƐ�-�ƌĞƐƉŽŶĚƐ�ƚŽ�ƚŚĞ�ŶĞĞĚƐ�ĂŶĚ�ƐƚƌĂƚĞŐŝĞƐ�ĞǆƉƌĞƐƐĞĚ�ďǇ�ƚŚĞ��ŽŵŵŝƐƐŝŽŶĞƌ�ĂŶĚ�ƚŚĞ��ĞƉƵƚǇ��ŚŝĞĨƐ͕�
ŝŶƚĞůůŝŐĞŶĐĞ-ůĞĚ�ƉŽůŝĐŝŶŐ�ŵĞƚŚŽĚŽůŽŐŝĞƐ�ĂƐ�ǁĞůů�ĂƐ�ĐƌŝŵĞ�ĂŶĂůǇƐŝƐ�ĂŶĚ�ŵĂƉƉŝŶŐ�ǁŚŝĐŚ�ĂƌĞ�ƵƐĞĚ� ŝŶ�ĚĞƉůŽǇŵĞŶƚ�
ƐƚƌĂƚĞŐŝĞƐ͘ 

¨ 'ƌĂŶƚƐ�-�ǁƌŝƟŶŐ�ŐƌĂŶƚ�ƌĞƋƵĞƐƚƐ�ĨŽƌ�ŽǀĞƌƟŵĞ�ŵŽŶŝĞƐ͕�ĞƋƵŝƉŵĞŶƚ�ĂŶĚ�ŽƚŚĞƌ�ƐĞƌǀŝĐĞƐ͘ 
¨ /ŶƚĞƌŶĂů� /ŶǀĞƐƟŐĂƟŽŶƐ� -� ĐŚĂƌŐĞĚ� ǁŝƚŚ� ŝŶǀĞƐƟŐĂƟŶŐ� ĐŽŵƉůĂŝŶƚƐ� ĂŐĂŝŶƐƚ� ƉŽůŝĐĞ� ĚĞƉĂƌƚŵĞŶƚ� ĞŵƉůŽǇĞĞƐ� ďŽƚŚ�

ƐǁŽƌŶ�ĂŶĚ�ĐŝǀŝůŝĂŶ͕�ĂŶĚ�ĐŽŵƉůĂŝŶƚƐ�ƚŚĂƚ�ĂƌĞ�ƌĞĐĞŝǀĞĚ�ĨƌŽŵ�ŝŶƚĞƌŶĂů�ĂŶĚͬŽƌ�ĞǆƚĞƌŶĂů�ƐŽƵƌĐĞƐ  ͘
¨ �ůĞƌŬ͛Ɛ�KĸĐĞ�-�ŚĂƐ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ĨŽƌ�Ăůů�ƉĞƌŵŝƚƐ�ĂŶĚ�ůŝĐĞŶƐŝŶŐ�ĂŶĚ�ĚĞĂůƐ�ĚŝƌĞĐƚůǇ�ǁŝƚŚ�ƚŚĞ�ƉƵďůŝĐ͘ 

 
dŚĞ�/ŶĨŽƌŵĂƟŽŶ�^ĞƌǀŝĐĞƐ�hŶŝƚ�ĞŶĐŽŵƉĂƐƐĞƐ�ƚŚĞ�ĨŽůůŽǁŝŶŐ͗� 

¨ dŚĞ��ĐĂĚĞŵǇ�-�ƚĂƐŬĞĚ�ǁŝƚŚ�ƉƌŽǀŝĚŝŶŐ�ǇĞĂƌ-ůŽŶŐ�ůĂǁ�ƵƉĚĂƚĞƐ͕�ƉƌŽǀŝĚŝŶŐ�ƚŚĞ�ǇĞĂƌůǇ�ĂŶĚ�ŵĂŶĚĂƚŽƌǇ�ƚƌĂŝŶŝŶŐ�ĨŽƌ�Ăůů�
ŽĸĐĞƌƐ͕�ĂŶĚ�ĐŽŶĚƵĐƟŶŐ�ƚŚĞ�ƌĞĐƌƵŝƚ�ĐůĂƐƐ�ĂĐĂĚĞŵŝĞƐ�ĂƐ�ƚŚĞǇ�ĂƌĞ�ŚŝƌĞĚ  ͘

¨ /ŶĨŽƌŵĂƟŽŶ�dĞĐŚŶŽůŽŐǇ�-�ƉƌŽǀŝĚĞ�ƐĞƌǀŝĐĞ�ĂŶĚ�ƌĞƉĂŝƌ�ƚŽ�ĚĞƉĂƌƚŵĞŶƚĂů�ĞƋƵŝƉŵĞŶƚ͘ 
¨ ZĞĐŽƌĚƐ�-�ƌĞĐŽƌĚƐ�ŬĞĞƉŝŶŐ�ĂŶĚ�ŽǀĞƌƐŝŐŚƚ�ŽĨ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ͛Ɛ�ZĞĐŽƌĚ�DĂŶĂŐĞŵĞŶƚ�^ǇƐƚĞŵ͘ 
¨ �ĂĚĞƚƐ�-�ǁŽƌŬ�ƚŚƌĞĞ�ǇĞĂƌƐ�ĂƐ�Ă�ĐĂĚĞƚ�ĂŶĚ�ŝĨ�ƚŚĞǇ�ƉĂƐƐ�ƚŚĞ�Đŝǀŝů�ƐĞƌǀŝĐĞ�ƚĞƐƚ�ƚŚĞǇ�ĐĂŶ�ďĞ�ŚŝƌĞĚ�ĂƐ�ŽĸĐĞƌƐ͘ 
¨ ZĂĚŝŽ�ZĞƉĂŝƌ� -� ŝƐƐƵŝŶŐ͕�ŵĂŝŶƚĂŝŶŝŶŐ�ĂŶĚ� ƐĞƌǀŝĐŝŶŐ� ĐŽŵŵƵŶŝĐĂƟŽŶƐ�ĞƋƵŝƉŵĞŶƚ͖� ĂůƐŽ�ŽǀĞƌƐĞĞƐ� ^ŚŽƚ^ƉŽƩĞƌ�ĂŶĚ�

���͘� 
¨ >ŝĂŝƐŽŶ�-�ǁŽƌŬƐ�ǁŝƚŚ� ƚŚĞ�ŶŽǁ� ŝŶĚĞƉĞŶĚĞŶƚ�����ĚĞƉĂƌƚŵĞŶƚ� ƚŽ�ĞŶƐƵƌĞ�Ă� ƐŵŽŽƚŚ� ŝŶƚĞƌĨĂĐĞ�ďĞƚǁĞĞŶ��ŝƐƉĂƚĐŚ�

ĂŶĚ�ƚŚĞ�KĸĐĞƌƐ�ŽŶ�ƚŚĞ�ƐƚƌĞĞƚ  ͘
¨ �Ăůů��ŝǀĞƌƐŝŽŶ�-�ŵĞƚŚŽĚŽůŽŐǇ�ĞŵƉůŽǇĞĚ�ƚŽ�ƚĂŬĞ�ĂŶĚ�ƌĞĐŽƌĚ�ŵŝŶŽƌ�ĐƌŝŵĞ�Žƌ�ŶŽ-ĐƌŝŵĞ�ƌĞƉŽƌƚƐ�ŽǀĞƌ�ƚŚĞ�ƉŚŽŶĞ�ĨŽƌ�

ƚŚĞ� ƉƵƌƉŽƐĞ� ŽĨ� ŬĞĞƉŝŶŐ� ĐĂůů� ĨŽƌ� ƐĞƌǀŝĐĞ� ĚŽǁŶ� ĂŶĚ� ŬĞĞƉŝŶŐ� ŽĸĐĞƌƐ� ĂǀĂŝůĂďůĞ� ĨŽƌ� ĐĂůůƐ� ŽĨ� Ă� ŵŽƌĞ� ƐĞƌŝŽƵƐ� Žƌ�
ŝŵŵĞĚŝĂƚĞ�ŶĂƚƵƌĞ͘ 
 
dŚĞ��ĚŵŝŶŝƐƚƌĂƟǀĞ�^ƵƉƉŽƌƚ�hŶŝƚ�ĞŶĐŽŵƉĂƐƐĞƐ�ƚŚĞ�ĨŽůůŽǁŝŶŐ  ͗

¨ &ĂĐŝůŝƟĞƐ�DĂŶĂŐĞŵĞŶƚ�-�ŽǀĞƌƐĞĞƐ�ƚŚĞ�ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ƵƉŬĞĞƉ�ŽĨ�ƚŚĞ�ďƵŝůĚŝŶŐ�ĂŶĚ�ŐƌŽƵŶĚƐ͘� 
¨ &ůĞĞƚ�-�ŽǀĞƌƐŝŐŚƚ�ĨŽƌ�ƚŚĞ�ŵŽƚŽƌ�ǀĞŚŝĐůĞ�ŇĞĞƚ͘ 
¨ �ǆƚƌĂ��ĞƚĂŝůƐ�-�ŽǀĞƌƐĞĞƐ�ĞǆƚƌĂ�ũŽď�ĂƐƐŝŐŶŵĞŶƚƐ�ĂƐ�ǁĞůů�ĂƐ�ƚŚĞ�ďŝůůŝŶŐ�ĂŶĚ�ĐŽůůĞĐƟŽŶ�ƉƌŽĐĞƐƐ͘ 

Administration
 FY17
Actual 

 FY18 
Adopted 

 FY19
Adopted 

Budget       7,514,840       7,856,434       8,058,563 
FTEs                92.0                93.5              103.0 

Grant FTEs                  1.0                  3.0                  1.0 



WƵďůŝĐ�^ĂĨĞƚǇ�����ϳ-�ϭϭ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

WK>/�����W�ZdD�Ed 

&zϭϵ��ƵĚŐĞƚ��ĚũƵƐƚŵĞŶƚƐ� 

 
EŽƚĞƐ 

  
¨ ^ĞƌǀŝĐĞ�>ĞǀĞů��ŐƌĞĞŵĞŶƚ�ǁŝƚŚ�^ĐŚŽŽů��ĞƉĂƌƚŵĞŶƚ�;YƵĞďĞĐ�hŶŝƚͿ�—�;Ψϭ͕ϯϬϲ͕ϰϰϵͿ 

¨ 'ĂŵŝŶŐ��ŶĨŽƌĐĞŵĞŶƚ�hŶŝƚ�KīƐĞƚ�;^ƚĂƚĞ�&ƵŶĚŝŶŐͿ�-�;ΨϱϬϬ͕ϮϬϳͿ 

¨ /ŶĐƌĞĂƐĞ�ƚŽ�ĨƵůůǇ�ĨƵŶĚ�ĐŽŵƉůĞŵĞŶƚ�ŽĨ�ϱϵϰ͘Ϭ�&d�Ɛ͕�ĂƐ�ǁĞůů�ĂƐ�ĐŽŶƚƌĂĐƚƵĂů�ƐƚĞƉ�ŝŶĐƌĞĂƐĞƐ�—�ΨϱϮ͕ϳϰϬ 

à /ŶĐůƵĚĞƐ�ŶĞǁ�WƌŽŐƌĂŵ��ŽŽƌĚŝŶĂƚŽƌ�ĨŽƌ�ƚŚĞ�^W�͛Ɛ�,Ƶď�Θ��ŽƌĞ�/ŶŝƟĂƟǀĞ—;ΨϮϱ͕ϬϬϬͿ 

¨ ZĞĚƵĐƟŽŶ�ŽĨ�KǀĞƌƟŵĞ�ƚŽ�ŵĂŝŶƚĂŝŶ�ůĞǀĞů�ĨƵŶĚŝŶŐ�ǁŝƚŚ�&zϭϴ—;ΨϮϬϬ͕ϬϬϬͿ 

¨ /ŶĐƌĞĂƐĞ�ŝŶ�ƵƟůŝƚǇ�ůŝŶĞ�ŝƚĞŵƐ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ŶĞǁ�ƉŽůŝĐĞ�ĨĂĐŝůŝƟĞƐ—Ψϭϯϴ͕Ϯϲϵ 

¨ �ĚĚƐ�Θ�ZĞĚƵĐƟŽŶƐ�ƚŽ�ǀĂƌŝŽƵƐ�KdW^�ůŝŶĞ�ŝƚĞŵƐ͗ 

à ^ŽŌǁĂƌĞ     ;ΨϭϬ͕ϲϮϱͿ 

¨ �ĂƉŝƚĂů�ƌĞƋƵĞƐƚƐ—ŽīƐĞƚ�ƚŽ�ŽƚŚĞƌ�ĨŽƵŶĚŝŶŐ�ƐŽƵƌĐĞƐ͗� ;Ψϳϱϳ͕ϬϬϬͿ 

Program Budget Adjustments
 FY16 
Actual 

 FY17 
Actual 

 FY18 
Actual 

 FY19 
Adopted 

Patrol Operations/Investigative Divisions

Service Level Agreement with School Department (1,768,405)       (1,770,039)       (1,324,992)       (1,306,449)       

Gaming Enforcement Unit - Offset                    -                      -                      -   (500,207)         

Adjustment to Fully-Funded Complement                    -                      -   163,348                      52,740 

Court time, differential, allowances, OT reductions          (446,429)          (457,000)            (82,492)          (200,000)

OTPS                    -            (134,743)                    -                      -   

Uniforms/clothing                    -                      -                      -                      -   

Administration

Ammunition                    -                      -                (8,582)                    -   

Office Supplies, Telephone, etc.                    -                      -                      -                      -   

Capital requests, offset to grant/capital funds            (33,650)            (27,000)        (1,350,000)          (757,000)

Seminars/Training                    -                      -              (20,000)                    -   

Software                    -                      -              (15,265)            (10,625)

OTPS                    -                      -                   (960)           138,269 

Total Adjustments        (2,248,484)        (2,388,782)        (2,638,943)        (2,583,272)



dŚŝƐ�WĂŐĞ�/ŶƚĞŶƚŝŽŶĂůůǇ�>ĞĨƚ��ůĂŶŬ 



WƵďůŝĐ�^ĂĨĞƚǇ�����ϳ-�ϭϯ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

&/Z����W�ZdD�Ed 

DŝƐƐŝŽŶ 
dŚĞ�^ƉƌŝŶŐĮĞůĚ�&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ�;^&��Žƌ��ĞƉĂƌƚŵĞŶƚͿ�ŝƐ�ĐŽŵŵŝƩĞĚ�ƚŽ�ƉƌŽǀŝĚŝŶŐ�ƚŚĞ�ŚŝŐŚĞƐƚ�ƋƵĂůŝƚǇ�ĞŵĞƌŐĞŶĐǇ�ƌĞƐƉŽŶƐĞ�ĂŶĚ�ĮƌĞ�
ƉƌĞǀĞŶƟŽŶ�ƐĞƌǀŝĐĞƐ�ƉŽƐƐŝďůĞ�ĨŽƌ�ƚŚŽƐĞ�ůŝǀŝŶŐ�ŝŶ͕�ǁŽƌŬŝŶŐ�ŝŶ͕�Žƌ�ǀŝƐŝƟŶŐ�ƚŚĞ��ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ͘��dŚŝƐ�ŝŶĐůƵĚĞƐ�Ă�ƟŵĞůǇ͕�ƉƌŽĨĞƐƐŝŽŶĂů͕�
ĂŶĚ� ĞīĞĐƟǀĞ� ƌĞƐƉŽŶƐĞ� ƚŽ� Ăůů� ĮƌĞƐ͕� ĞǆƉůŽƐŝŽŶƐ͕�ŵĞĚŝĐĂů� ĞŵĞƌŐĞŶĐŝĞƐ͕� ĂŶĚ� ŚĂǌĂƌĚŽƵƐ�ŵĂƚĞƌŝĂůƐ� ŝŶĐŝĚĞŶƚƐ͘�tĞ�ǁŝůů� ĂĐŚŝĞǀĞ� ƚŚŝƐ� ŝŶ�
ĐŽŶũƵŶĐƟŽŶ�ǁŝƚŚ�ƚŚŽƌŽƵŐŚ�ĂƌƐŽŶ�ŝŶǀĞƐƟŐĂƟŽŶ͕�ĮƌĞ�ƐĂĨĞƚǇ�ĞĚƵĐĂƟŽŶ͕�ĂŶĚ�ŝŶƐƉĞĐƟŽŶ�ƐĞƌǀŝĐĞƐ�ĂƐ�ǁĞůů�ĂƐ�ƐƚƌŝǀŝŶŐ�ƚŽ�ƚƌĂŝŶ�Ăůů�ŵĞŵďĞƌƐ�
ƚŽ�ƚŚĞ�ŚŝŐŚĞƐƚ�ƉŽƐƐŝďůĞ�ŝŶĚƵƐƚƌǇ�ƐƚĂŶĚĂƌĚƐ͘ 

&zϭϴ��ĞƉĂƌƚŵĞŶƚ�,ŝŐŚůŝŐŚƚƐ 

dŚĞ�^&��ƉƌŽǀŝĚĞƐ�ĞŵĞƌŐĞŶĐǇ�ƌĞƐƉŽŶƐĞ�ƐĞƌǀŝĐĞƐ�ƚŚĂƚ�ĞŶƐƵƌĞ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ĂŶĚ�ƚŚĞ�ƉƌĞƐĞƌǀĂƟŽŶ�ŽĨ�ůŝĨĞ�ĂŶĚ�ƉƌŽƉĞƌƚǇ�ǁŝƚŚŝŶ�ƚŚĞ�
�ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ͘�dŚĞ��ĞƉĂƌƚŵĞŶƚ�ĂůƐŽ�ŚĂƐ�ĞīĞĐƟǀĞ�ƉƵďůŝĐ�ĞĚƵĐĂƟŽŶ͕�ĮƌĞ�ƉƌĞǀĞŶƟŽŶ͕�ĂŶĚ�ĮƌĞ� ŝŶǀĞƐƟŐĂƟŽŶ�ƉƌŽŐƌĂŵƐ�ƚŚĂƚ�
ĂƐƐŝƐƚ�ŝŶ�ƚŚĞ�ŐŽĂů�ŽĨ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ƚŚƌŽƵŐŚ�ĂŐŐƌĞƐƐŝǀĞůǇ�ŝŶǀĞƐƟŐĂƟŶŐ͕�ƉƌŽƐĞĐƵƟŶŐ͕�ĂŶĚ�ƉƌĞǀĞŶƟŶŐ�ĮƌĞƐ͘ 

^ƉƌŝŶŐĮĞůĚ� &ŝƌĞ͛Ɛ� ƐƵƉƉƌĞƐƐŝŽŶ� ƐĞƌǀŝĐĞƐ� ŝŶĐůƵĚĞ� ĚŝƌĞĐƚ� ĞŵĞƌŐĞŶĐǇ� ƌĞƐƉŽŶƐĞ� ƚŽ� ĮƌĞƐ͕� ĞŵĞƌŐĞŶĐǇ� ŵĞĚŝĐĂů� ĐĂůůƐ͕� ŚĂǌĂƌĚŽƵƐ�
ŵĂƚĞƌŝĂůƐ� ŝŶĐŝĚĞŶƚƐ͕�ĂŶĚ�ƚĞƌƌŽƌŝƐŵ͘� /Ŷ�ĂĚĚŝƟŽŶ͕�^&��ƉƌŽǀŝĚĞƐ�ƐƉĞĐŝĂůŝǌĞĚ�ƐĞƌǀŝĐĞƐ� ŝŶĐůƵĚŝŶŐ�ƚĞĐŚŶŝĐĂů�ƌĞƐĐƵĞ�ŽƉĞƌĂƟŽŶƐ͕�ĂƌƐŽŶ�
ŝŶǀĞƐƟŐĂƟŽŶ͕�ĂŶĚ�ďŽŵďͬĞǆƉůŽƐŝǀĞ�ŵŝƟŐĂƟŽŶ͘ 

dŚĞ��ĞƉĂƌƚŵĞŶƚ�ĨĂĐĞƐ�Ă�ďƌŽĂĚĞŶŝŶŐ�ƌĂŶŐĞ�ŽĨ�ĐĂůůƐ͕�ĂǀĞƌĂŐŝŶŐ�ŶĞĂƌůǇ�ϭϲ͕ϬϬϬ�ĐĂůůƐ�ƉĞƌ�ǇĞĂƌ͕�ŝŶĐůƵĚŝŶŐ�ŽǀĞƌ�ϭ͕ϬϬϬ�ĮƌĞ�ŝŶĐŝĚĞŶƚƐ͘��
dŚĞ��ĞƉĂƌƚŵĞŶƚ͛Ɛ�ĞīŽƌƚƐ�ƐĂǀĞ�ŽǀĞƌ�ΨϮϭ�ŵŝůůŝŽŶ�ŝŶ�ƉƌŽƉĞƌƚǇ�ĚĂŵĂŐĞ�ƉĞƌ�ǇĞĂƌ͘�/Ŷ�ĐŽůůĂďŽƌĂƟŽŶ�ǁŝƚŚ�ƚŚĞ�DĂǇŽƌ�ĂŶĚ�ƚŚĞ�KĸĐĞ�ŽĨ�
DĂŶĂŐĞŵĞŶƚ�ĂŶĚ��ƵĚŐĞƚ�ŝŶ�&zϭϴ͕�ƚŚĞ�&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ�ǁĂƐ�ĂďůĞ�ƚŽ�ĂĚĚ�ĂŶ�ĂĚĚŝƟŽŶĂů�ĂƉƉĂƌĂƚƵƐ�ƚŽ�ŝƚƐ�ůĞĂƐĞ�ƉůĂŶ͕�ƌĞƐƵůƟŶŐ�ŝŶ�
ƌĞƉůĂĐĞŵĞŶƚ�ŽĨ�ĂŶ�ĂƉƉĂƌĂƚƵƐ�Ăƚ�ƚŚĞ�ĞŶĚ�ŽĨ�ŝƚƐ�ƵƐĞĨƵů�ůŝĨĞ͕�ƌĞĚƵĐŝŶŐ�ƚŚĞ�ĐŽƐƚ�ŽĨ�ƌĞƉĂŝƌƐ͘ 

dŚĞ��ĞƉĂƌƚŵĞŶƚ�ǁĂƐ�ĂďůĞ�ƚŽ�ƌĞƉůĂĐĞ�ĂŶĚ�ƵƉĚĂƚĞ�Ăůů�ŽĨ�ƚŚĞŝƌ�ƐƵƉƉůǇ�ŚŽƐĞƐ�ƚŽ�ĞŶĂďůĞ�ƚŚĞ�ĮƌĞĮŐŚƚĞƌƐ�ƚŽ�ŵŽƌĞ�ĞĸĐŝĞŶƚůǇ�ŵŽǀĞ�
ǁĂƚĞƌ� ĨƌŽŵ� ƚŚĞ� ƉƵďůŝĐ� ǁĂƚĞƌ� ƐǇƐƚĞŵ� ƚŽ� ƚŚĞ� ĮƌĞ� ŐƌŽƵŶĚ͘� dŚŝƐ� ǁĂƐ� ĂĐĐŽŵƉůŝƐŚĞĚ� ƚŚƌŽƵŐŚ� Ă� ƐƵĐĐĞƐƐĨƵů� ĂƉƉůŝĐĂƟŽŶ� ƚŽ� ƚŚĞ�
�ƐƐŝƐƚĂŶĐĞ�ƚŽ�&ŝƌĞĮŐŚƚĞƌ͛Ɛ�'ƌĂŶƚ�;�&'Ϳ�ƉƌŽŐƌĂŵ͘ 

dŚĞ��ĞƉĂƌƚŵĞŶƚ�ǁŝůů� ŚĂǀĞ� ƐƵĐĐĞƐƐĨƵůůǇ� ƵƉŐƌĂĚĞĚ� ŝƚƐ� ǀŽĐĂů� ĂůĞƌƟŶŐ� ƐǇƐƚĞŵ�ďǇ� ƚŚĞ� ĞŶĚ� ŽĨ� &zϭϴ͘� dŚŝƐ� ƵƉŐƌĂĚĞ�ǁĂƐ� ĐƌŝƟĐĂů� ĨŽƌ�
ƟŵĞůǇ� ĂůĞƌƟŶŐ� ŽĨ� ĮƌĞ� ĐŽŵƉĂŶŝĞƐ� ƚŽ� ƌĞƐƉŽŶĚ� ƚŽ� ĞŵĞƌŐĞŶĐŝĞƐ͘� dŚĞ� ƵƉĚĂƚĞĚ� ĞƋƵŝƉŵĞŶƚ� ǁŝůů� ĂůůŽǁ� ƚŚĞ� ^&�� ƚŽ� ƉƌŽǀŝĚĞ� ŵŽƌĞ�
ƌĞůŝĂďůĞ�ĂŶĚ�ĂĐĐƵƌĂƚĞ�ƌĞƐƉŽŶƐĞ�ƚŽ�ŝŶĐŝĚĞŶƚƐ͘�dŚĞ�ƉƌŝŽƌ�ƐǇƐƚĞŵ�ǁĂƐ�ŽƵƚ�ŽĨ�ĚĂƚĞ�ĂŶĚ�ƵŶƌĞůŝĂďůĞ͕�ĐŽŶƚƌŝďƵƟŶŐ�ƚŽ�ĚĞůĂǇĞĚ�ƌĞƐƉŽŶƐĞ�
ƟŵĞ�ĂŶĚ�ƉŽŽƌ�ĐŽŵŵƵŶŝĐĂƟŽŶ͘� 

&zϭϵ��ƵĚŐĞƚ�,ŝŐŚůŝŐŚƚƐ 
¨ &ƵŶĚƐ�Ϯϳϯ͘Ϭ�'ĞŶĞƌĂů�&ƵŶĚ�&d�Ɛ͕�ƚŽ�ŝŶĐůƵĚĞ�ĮǀĞ�;ϱͿ�ŶĞǁ�&ŝƌĞĮŐŚƚĞƌƐ͘��ůƐŽ�ŝŶĐůƵĚĞƐ�ƚŚƌĞĞ�;ϯͿ�ƉĂƌƚ-ƟŵĞ�ŝŶƚĞƌŶƐ͘ 
¨ /ŶĐůƵĚĞƐ�Ă�Ϯй�ƐĂůĂƌǇ�ŝŶĐƌĞĂƐĞ�ĨŽƌ�Ăůů�ŶŽŶ-ďĂƌŐĂŝŶŝŶŐ͕�hW^�h͕�ĂŶĚ�/�&&�ĞŵƉůŽǇĞĞƐ͘ 
¨ ��ĨƵůůǇ�ĨƵŶĚĞĚ�ƐƚĂī�ƚŽ�ƌĞƐƉŽŶĚ�ƚŽ�ŶĞĂƌůǇ�ϭϲ͕ϬϬϬ�ĐĂůůƐ�ƐĂǀŝŶŐ�ĂŶ�ĂǀĞƌĂŐĞ�ŽĨ�ΨϮϭ�ŵŝůůŝŽŶ�ŝŶ�ƉƌŽƉĞƌƚǇ�ĚĂŵĂŐĞ�ĞĂĐŚ�ǇĞĂƌ  ͘
¨ �ƉƉƌŽƉƌŝĂƚĞůǇ�ĨƵŶĚƐ�ƚƵƌŶŽƵƚ�ŐĞĂƌ�ƌĞƉůĂĐĞŵĞŶƚ�ŝŶ�ĞǀĞƌǇ�ĞīŽƌƚ�ƚŽ�ĞŶƐƵƌĞ�ĮƌĞĮŐŚƚĞƌ�ƐĂĨĞƚǇ  ͘
¨ �ƉƉĂƌĂƚƵƐ� ƌĞƉůĂĐĞŵĞŶƚ� ƉůĂŶ� ĨƵŶĚŝŶŐ� ƚŽ� ĂĐĐŽŵŵŽĚĂƚĞ� ůĞĂƐĞ� ƉĂǇŵĞŶƚƐ͕� ĞŶƐƵƌŝŶŐ� ƚŚĂƚ� ƚŚĞ� �ĞƉĂƌƚŵĞŶƚ͛Ɛ� ĂƉƉĂƌĂƚƵƐ� ĂƌĞ�

ƌĞƉůĂĐĞĚ�ďĞĨŽƌĞ�ƚŚĞǇ͛ƌĞ�ŝŶ�ŶĞĞĚ�ŽĨ�ĐŽƐƚůǇ�ƌĞƉĂŝƌƐ�ĂŶĚ�ƐƉĞŶĚ�ĞǆĐĞƐƐŝǀĞ�ĂŵŽƵŶƚƐ�ŽĨ�ƟŵĞ�ŽƵƚ�ŽĨ�ƐĞƌǀŝĐĞ͘ 

General Fund Operating Budget
 FY17
Actual 

 FY18
Adopted 

FY19
Adopted

Variance 
FY19-FY18

Percent 
Change

Personal Services 18,881,389      19,970,459      21,610,963      1,640,504       8.2%

OTPS 1,603,897       1,691,951       1,873,961       182,010          10.8%

Capital 9,840              7,500              7,500              -                 0.0%

Total General Funds 20,495,126      21,669,910      23,492,424      1,822,514       8.4%

Department FTEs
 FY17
Actual 

 FY18
Adopted 

 FY19
Adopted 

 Variance 
FY19-FY18 

 Percent 
Change 

General Fund FTEs               261.0               267.0               273.0 6.0                 2.2%

Grant FTEs 1.0                 -                                    -   -                 0.0%

Total FTEs 262.0              267.0              273.0              6.0                 2.2%

Department Staff

Department Budget



WƵďůŝĐ�^ĂĨĞƚǇ�����ϳ-�ϭϰ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

&/Z����W�ZdD�Ed  

 
 
 
 

 
 
 
 

ZĞǀĞŶƵĞ�^ƵŵŵĂƌǇ 
 

dKd�>�Z�s�Eh�͗�Ψϰϰϱ͕ϵϬϬ 
 

WƌĞǀĞŶƟŽŶ���������������   

¨�YƵĂƌƚĞƌůǇ�/ŶƐƉĞĐƟŽŶ� 

¨�^ŵŽŬĞ��ĞƚĞĐƚŽƌ�/ŶƐƉĞĐƟŽŶ� 

¨�sŝŽůĂƟŽŶ�dŝĐŬĞƚ� 

¨�DĂŝŶƚĂŝŶ�^ƚŽƌĂŐĞ�ĨƵĞů�ƚĂŶŬƐ 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

KƉĞƌĂƟŽŶƐ��ƵƌĞĂƵ�-�ƉĞƌƐŽŶŶĞů�ĂƐƐŝŐŶĞĚ�ƚŽ� 
ĞŶŐŝŶĞƐ͕� ůĂĚĚĞƌƐ͕�ĂŶĚͬŽƌ�ĚŝƌĞĐƚ�ƐĞƌǀŝĐĞ�ƐƚĂƟŽŶƐ�ǁŚŽ�
ƌĞƐƉŽŶĚ�ƚŽ�ƐĞƌǀŝĐĞ�ĐĂůůƐ 
 
WƌĞǀĞŶƟŽŶ� -� &ŝƌĞ� WƌĞǀĞŶƟŽŶ͕� ƚŚĞ� �ƌƐŽŶ� �ŝǀŝƐŝŽŶ� ͬ�
�Žŵď�^ƋƵĂĚ͕�WƵďůŝĐ��ĚƵĐĂƟŽŶ� 
 
�ĚŵŝŶŝƐƚƌĂƟŽŶ� -� ƉƌŽǀŝĚĞƐ� Ă� ƐŝŶŐůĞ� ƉŽŝŶƚ-ŽĨ-ĐŽŶƚĂĐƚ�
ĨŽƌ�ĐůĞĂƌ�ĂŶĚ�ĐŽŶƐŝƐƚĞŶƚ�ƉƵďůŝĐ�ŝŶĨŽƌŵĂƟŽŶ͘ 
 
ZĞƉĂŝƌ-�ƉƌŽǀŝĚĞ�Ϯϰͬϳ�ƌĞƉĂŝƌ�ŽĨ�ĂƉƉĂƌĂƚƵƐ�ĂŶĚ�ƐĂĨĞƚǇ�
ĞƋƵŝƉŵĞŶƚ 

Operations 
Bureau
82.9%

Prevention
5.0%

Administration
5.4%

Repair
6.7%

Program Budgets

Program Budgets
 FY17
Actual 

 FY18
Adopted 

 FY19
Adopted 

 Variance 
FY19-FY18 

% 
of Total

Operations Bureau 16,927,967      17,783,271      19,482,242      1,698,972       82.9%

Prevention 1,055,570       1,108,087       1,185,886       77,799            5.0%

Administration 1,248,262       1,396,981       1,257,513       (139,468)         5.4%

Repair 1,263,326       1,381,571       1,566,783       185,212          6.7%

Total General Fund Expenditures 20,495,126      21,669,910      23,492,424      1,822,514       100%

Program Budgets

Prevention
100%

Program Revenue

Program Revenue
 FY17
Actual 

 FY18
Adopted 

 FY19
Adopted 

 Variance 
FY19-FY18 

% 
of Total

Operations Bureau -                 -                 -                 -                 0.0%

Prevention 477,325          438,050          445,900          7,850              100%

Administration -                 -                 -                 -                 0.0%

Repair -                 -                 -                 -                 0.0%

Total Departmental Revenue 477,325          438,050          445,900          7,850              100%

Departmental Revenue



WƵďůŝĐ�^ĂĨĞƚǇ�����ϳ-�ϭϱ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

&/Z����W�ZdD�Ed 

 

General Fund Operating Budget
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 18,881,389      19,970,459      21,610,963      1,640,504        8.2%

OTPS 1,603,897        1,691,951        1,873,961        182,010           10.8%

Capital 9,840              7,500              7,500              -                  0.0%

Total General Funds 20,495,126      21,669,910      23,492,424      1,822,514        8.4%

External Funds Budget
FY17

Actual
FY18

Available
FY19

Projected
Variance 

FY19-FY18
Percent 
Change

Grant Funds 89,612            160,066           14,000            (146,066)          -91.3%

Enterprise/Revolving Funds -                  -                  -                  -                  0.0%

Donations/Trusts 11,000            13,586            8,361              (5,225)             -38.5%

Other Funding -                  -                  -                  -                  0.0%

Total External Funds 100,612           173,652           22,361            (151,291)          -87.1%

All Funds Budget 20,595,738      21,843,562      23,514,785      1,671,223        7.7%

Department Revenue
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
Percent 
Change

Penalties & Interest - Taxes 343                 350                 350                 -                  0.0%

Departmental Fees 306,695           289,575           297,100           7,525              2.6%

Admin Fee-Department 2,050              500                 500                 -                  0.0%

Other Permits 145,427           122,625           127,150           4,525              3.7%

Departmental Fines 22,250            25,000            20,800            (4,200)             -16.8%

Reimbursement For Prior Year Expenditures 561                 -                  -                  -                  0.0%

Total Departmental Revenue 477,325           438,050           445,900           7,850              1.8%

External Funding Sources
Type of
Funding

Expiration
 Date

 FY17
Actual 

 FY18
Available 

FY19
Projected

FY17 Mass Decontamination Unit Grant 6/30/2017 6,000                                 -                      -   

FY17 Safe & Senior Safe Grant Grant N/A             14,039                    -                      -   

FY17 S.A.F.E Grant For Fire Safety House Grant 1/27/2020 1,800                                 -                      -   

FY16 Afg Program Grant 5/18/2018             67,773                    -                      -   

FFY2016 State Homeland Security Grant 5/31/2018 -                  5,000                                 -   

FFY2016 Emp Grant Grant 11/30/2017 -                  69,975                               -   

FFY2017 Emp Grant Grant 6/30/2018 -                  69,975                               -   

FY18 S.A.F.E Grant For Fire Safety House Grant 1/30/2018 -                  1,500                                 -   

FY18 Safe & Senior Safe Grant Grant N/A -                  13,616                               -   

FY19 Safe & Senior Safe Grant Grant N/A -                  -                              12,500 

FY19 S.A.F.E Grant For Fire Safety House Grant 1/30/2018 -                  -                                1,500 
Subtotal FY19 Anticipated Grants 89,612            160,066           14,000            

Donations 13,586            13,586            8,361              
Subtotal Other Funding 11,000            13,586            8,361              

Total External Funds 100,612           173,652           22,361            

All Funds Budget Detail

All Funds Revenue Detail



WƵďůŝĐ�^ĂĨĞƚǇ�����ϳ-�ϭϲ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

&/Z����W�ZdD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

KƉĞƌĂƟŽŶƐ��ƵƌĞĂƵ 
 
 
 
 
 
 
 
 
 
 
 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�WƵďůŝĐ�^ĂĨĞƚǇ 
 

,ŝŐŚůŝŐŚƚƐ 

dŚŝƐ� ƉƌŽŐƌĂŵ� ĐŽŶƐŝƐƚƐ� ŽĨ� �ŵĞƌŐĞŶĐǇ� ZĞƐƉŽŶƐĞ͕� dƌĂŝŶŝŶŐ͕� ĂŶĚ� ƚŚĞ� KĸĐĞ� ŽĨ� �ŵĞƌŐĞŶĐǇ� WƌĞƉĂƌĞĚŶĞƐƐ�
;K�WͿ͘� dŚĞ� �ŵĞƌŐĞŶĐǇ� ZĞƐƉŽŶƐĞ� �ŝǀŝƐŝŽŶ� ƉƌŽǀŝĚĞƐ� ĮƌĞ� ƐƵƉƉƌĞƐƐŝŽŶ͕� ƌĞƐĐƵĞ� ŽƉĞƌĂƟŽŶƐ͕� ŵĞĚŝĐĂů�
ƌĞƐƉŽŶƐĞ͕� ĂŶĚ� Ăůů� ŚĂǌĂƌĚƐ� ŵŝƟŐĂƟŽŶ͘��ƌĞĂƚĞƐ� ƚƌĂŝŶŝŶŐ�ƉůĂŶƐ͕� ĂƌƌĂŶŐĞƐ͕� ĂŶĚ�ĚĞůŝǀĞƌƐ� ƚƌĂŝŶŝŶŐ� ĨŽƌ� Ăůů� ^&��
ƉĞƌƐŽŶŶĞů͘�dŚĞ�K�W�ƉƌĞƉĂƌĞƐ� ĂŶĚ�ŵĂŝŶƚĂŝŶƐ� ĞŵĞƌŐĞŶĐǇ� ƌĞƐƉŽŶƐĞ� ƉůĂŶƐ� ĨŽƌ� ƚŚĞ� �ŝƚǇ� ĂŶĚ� ƚŚĞ� ƌĞŐŝŽŶ͘� dŚĞ�
K�W� ƌĞƉƌĞƐĞŶƚƐ� ƚŚĞ� ĐŝƚǇ� ŽŶ� ƚŚĞ� tĞƐƚĞƌŶ� DĂƐƐĂĐŚƵƐĞƩƐ� ,ŽŵĞůĂŶĚ� ^ĞĐƵƌŝƚǇ� �ŽƵŶĐŝů� ĂŶĚ�
ĐŽŽƌĚŝŶĂƚĞƐ� ĞǆĞƌĐŝƐĞ� ƉƌŽŐƌĂŵƐ� ƚŽ� ƚƌĂŝŶ� ĚĞƉĂƌƚŵĞŶƚƐ͕� ďŽƚŚ� ŝŶ� ^ƉƌŝŶŐĮĞůĚ� ĂŶĚ� ŝŶ� ŶĞŝŐŚďŽƌŝŶŐ�
ĐŽŵŵƵŶŝƟĞƐ͘� dŚĞ� K�W� ĂůƐŽ� ŝƐ� ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ� ĐŽŽƌĚŝŶĂƟŶŐ� ƚŚĞ� �ĞŶƚƌĂů� DĞĚŝĐĂů� �ŵĞƌŐĞŶĐǇ�
�ŝƌĞĐƟŽŶ�;�D��Ϳ�ƌĂĚŝŽ�ŶĞƚǁŽƌŬ�ĨŽƌ�tĞƐƚĞƌŶ�DĂƐƐĂĐŚƵƐĞƩƐ͘� 

 
 

Operations Bureau
 FY17
Actual 

FY18
Adopted

FY19
Adopted

Budget       16,927,967       17,783,271       19,482,242 
FTEs               230.0               236.0               241.0 

Performance Metrics
 FY17
Actual 

FY18 
YTD

FY19
Goal

% of structure fires responded to within 5 minutes from time of 
dispatch 91% 100% N/A
% of structure fires responded to within 4 minutes from time of 
dispatch N/A N/A 90%
% of property value saved 80% 86% 85%
% of members trained in EMSFR/AED/CPR 98% 100% 100%
# of OEP joint exercises 19 14 25



WƵďůŝĐ�^ĂĨĞƚǇ�����ϳ-�ϭϳ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

&/Z����W�ZdD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

&ŝƌĞ�WƌĞǀĞŶƟŽŶ 
 

 
 
 
 
 
 
 
 
 
 
 

 
�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�WƵďůŝĐ�^ĂĨĞƚǇ 

 

,ŝŐŚůŝŐŚƚƐ 
 
dŚĞ� WƌĞǀĞŶƟŽŶ� �ƵƌĞĂƵ� ĐŽŶƐŝƐƚƐ� ŽĨ� &ŝƌĞ� /ŶƐƉĞĐƟŽŶ͕� ƚŚĞ� �ƌƐŽŶ�ĂŶĚ� �Žŵď� ^ƋƵĂĚ͕� ĂŶĚ� WƵďůŝĐ� �ĚƵĐĂƟŽŶ͘� &ŝƌĞ�
/ŶƐƉĞĐƟŽŶ� ƐƚĂī� ŝƐƐƵĞ� ĮƌĞ� ƉĞƌŵŝƚƐ͕� ƌĞǀŝĞǁ� ƉůĂŶƐ� ĨŽƌ� ĐŽŶƐƚƌƵĐƟŽŶ͕� ŝŶǀĞƐƟŐĂƚĞ� ƐĂĨĞƚǇ� ĐŽŵƉůĂŝŶƚƐ͕� ĐŽŶĚƵĐƚ�
ŵĂŶĚĂƚĞĚ�ĮƌĞ�ŝŶƐƉĞĐƟŽŶƐ͕�ĐŽŶĚƵĐƚ�ĮƌĞ�ĂůĂƌŵƐ�ĂŶĚ��ƐƉƌŝŶŬůĞƌƐ��ĂĐĐĞƉƚĂŶĐĞ��ƚĞƐƟŶŐ͕�ĂŶĚ�ƉƌŽǀŝĚĞ�ĮƌĞǁŽƌŬ�ƐĂĨĞƚǇ�
ĨŽƌ�ƚŚĞ�ĂŶŶƵĂů�^Ɖŝƌŝƚ�ŽĨ�^ƉƌŝŶŐĮĞůĚ�ĮƌĞǁŽƌŬƐ�ĞǆƚƌĂǀĂŐĂŶǌĂ͘�dŚĞ��ƌƐŽŶ�ĂŶĚ��Žŵď�^ƋƵĂĚ�ƉƌŽǀŝĚĞƐ�ƚŚŽƌŽƵŐŚ�ĐĂƵƐĞ�
ĂŶĚ�ŽƌŝŐŝŶ� ŝŶǀĞƐƟŐĂƟŽŶ�ĂŶĚ�ǁŽƌŬƐ�ǁŝƚŚ� ƚŚĞ� ^ƉƌŝŶŐĮĞůĚ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ� ŝŶ�ƉƌŽƐĞĐƵƟŽŶ�ŽĨ�ŵĂůŝĐŝŽƵƐ� ĂŶĚ�
ŝŶĐĞŶĚŝĂƌǇ� ĮƌĞƐ� ǁŝƚŚŝŶ� ƚŚĞ� �ŝƚǇ� ŽĨ� ^ƉƌŝŶŐĮĞůĚ͘� /ƚ� ŝƐ� ĂůƐŽ� ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ� ƚŚĞ� ŚĂŶĚůŝŶŐ� ĂŶĚ� ĚŝƐĂƌŵĂŵĞŶƚ�ŽĨ�
ŚĂǌĂƌĚŽƵƐ� ĚĞǀŝĐĞƐ� ĨŽƵŶĚ� ǁŝƚŚŝŶ� ƚŚĞ� �ŝƚǇ͘� WƵďůŝĐ� �ĚƵĐĂƟŽŶ� ƉƌŽǀŝĚĞƐ� ĞĚƵĐĂƟŽŶ� ƉƌŽŐƌĂŵƐ� ƚŽ� ^ƉƌŝŶŐĮĞůĚ�
ƌĞƐŝĚĞŶƚƐ�;ĨŽĐƵƐŝŶŐ�ŽŶ�ǇŽƵƚŚ�ĂŶĚ�Ăƚ�ƌŝƐŬ�ƉŽƉƵůĂƟŽŶƐͿ͘� 

 
 

 
 
 
 

Prevention
 FY17
Actual 

 FY18
Adopted 

 FY19
Adopted 

Budget         1,055,570         1,108,087         1,185,886 
FTEs                 15.0                 15.0                 15.0 

Performance Metrics
 FY17
Actual 

 FY18 
YTD 

 FY19
Goal 

Percentage of investigated fires whose cause was determined
92% 92% 95%

Average monthly inspections 405 430 420
Average monthly public education presentations 18 49 15
Maintain collection rate 97% 98% 98%



WƵďůŝĐ�^ĂĨĞƚǇ�����ϳ-�ϭϴ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

&/Z����W�ZdD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

�ĚŵŝŶŝƐƚƌĂƟŽŶ 
 
 

 
 
 
 
 
 
 
 

 
�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�WƵďůŝĐ�^ĂĨĞƚǇ 

 

,ŝŐŚůŝŐŚƚƐ 
 
dŚŝƐ�ƉƌŽŐƌĂŵ� ŝŶĐůƵĚĞƐ� ƚŚĞ��ĚŵŝŶŝƐƚƌĂƟŽŶ�ĂŶĚ�WƵďůŝĐ� /ŶĨŽƌŵĂƟŽŶ�ĚŝǀŝƐŝŽŶƐ� ĂŶĚ� ŝƐ� ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ�ƉƌŽǀŝĚŝŶŐ�
ůĞĂĚĞƌƐŚŝƉ�ĂŶĚ�ƐƵƉƉŽƌƚ�ƚŽ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ͛Ɛ� ůŝŶĞ�ĚŝǀŝƐŝŽŶƐ͘��ĚŵŝŶŝƐƚƌĂƟŽŶ� ŝŶĐůƵĚĞƐ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͛Ɛ�ƐĞŶŝŽƌ�
ĐŽŵŵĂŶĚ�ƐƚƌƵĐƚƵƌĞ�ŽĨ�ƚŚĞ�&ŝƌĞ��ŽŵŵŝƐƐŝŽŶĞƌ͕��ĞƉƵƚǇ��ŚŝĞĨ͕�ĂŶĚ��ŝƌĞĐƚŽƌ�ŽĨ�&ŝŶĂŶĐĞ�ĂŶĚ��ĚŵŝŶŝƐƚƌĂƟŽŶ�ĂƐ�
ǁĞůů� ĂƐ�ĂĚŵŝŶŝƐƚƌĂƟǀĞ� ƐƵƉƉŽƌƚ� ĨŽƌ� ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘�dŚĞ��ĚŵŝŶŝƐƚƌĂƟŽŶ��ƵƌĞĂƵ� ƐƵƉƉŽƌƚƐ� ƚŚĞ�ŵŝƐƐŝŽŶ�ŽĨ� ƚŚĞ�
�ĞƉĂƌƚŵĞŶƚ� ŵĂŶĂŐŝŶŐ� ĂĚŵŝŶŝƐƚƌĂƟǀĞ� ƉŽůŝĐŝĞƐ� ĂŶĚ� ƉƌŽĐĞĚƵƌĞƐ� ĂŶĚ� ƉƌŽǀŝĚŝŶŐ� Ă� ĐŽŶƐŝƐƚĞŶƚ� ƐŝŶŐůĞ� ƉŽŝŶƚ� ŽĨ�
ĐŽŶƚĂĐƚ� ĨŽƌ� ĞŵĞƌŐĞŶĐǇ� ĐŽŽƌĚŝŶĂƟŽŶ� ĂŶĚ� ƉƵďůŝĐ� ŝŶĨŽƌŵĂƟŽŶ͘� dŚŝƐ� ĚŝǀŝƐŝŽŶ� ĂůƐŽ� ƉƌŽǀŝĚĞƐ� ŝŶĨŽƌŵĂƟŽŶ�
ƚĞĐŚŶŽůŽŐǇ�;/dͿ�ƐƵƉƉŽƌƚ�ƚŽ�ƚŚĞ�ĞŶƟƌĞ��ĞƉĂƌƚŵĞŶƚ͘ 

Administration
 FY17
Actual 

 FY18
Adopted 

 FY19
Adopted 

Budget         1,248,262         1,396,981         1,257,513 
FTEs                 12.0                 10.0                 11.0 

Performance Metrics
 FY17
Actual 

 FY18 
YTD 

 FY19
Goal 

Successfully apply for and obtain grants or corporate donations N/A 31 5
Policies and Procedures revised or created N/A 1 12
Number of new firefighters hired N/A 12 20



WƵďůŝĐ�^ĂĨĞƚǇ�����ϳ-�ϭϵ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

&/Z����W�ZdD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

ZĞƉĂŝƌ 
 
 

 
 
 
 
 
 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�WƵďůŝĐ�^ĂĨĞƚǇ 
 
 

,ŝŐŚůŝŐŚƚƐ 

dŚĞ�ZĞƉĂŝƌ��ŝǀŝƐŝŽŶ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƚŚĞ�ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ƌĞƉĂŝƌ�ŽĨ�ƚŚĞ�^&�͛Ɛ�ŇĞĞƚ�ŽĨ�ǀĞŚŝĐůĞƐ�ŝŶĐůƵĚŝŶŐ�ϴ�
ĨƌŽŶƚ� ůŝŶĞ� ĞŶŐŝŶĞ� ĐŽŵƉĂŶŝĞƐ͕� ϰ� ĨƌŽŶƚ� ůŝŶĞ� ůĂĚĚĞƌ� ĐŽŵƉĂŶŝĞƐ͕� ĂŶĚ� ƚŚĞ� ZĞƐĐƵĞ� ^ƋƵĂĚ͘� dŚĞ� ĚŝǀŝƐŝŽŶ� ŝƐ� ĂůƐŽ�
ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ�ŵĂŝŶƚĂŝŶŝŶŐ� ƚŚĞ��ĞƉĂƌƚŵĞŶƚ͛Ɛ� ƐƉĂƌĞ� ĂƉƉĂƌĂƚƵƐ� ŝŶ� Ă� ĨƵůů� ƐƚĂƚĞ� ŽĨ� ƌĞĂĚŝŶĞƐƐ� ĂůŽŶŐ�ǁŝƚŚ�ϯϱ�
ƐƵƉƉŽƌƚ� ǀĞŚŝĐůĞƐ� ĂŶĚ� ϱ� ďŽĂƚƐ͘� /ƚ� ŝƐ� ĂůƐŽ� ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ� ŵĂŝŶƚĞŶĂŶĐĞ� ĂŶĚ� ƌĞƉĂŝƌ� ŽĨ� Ăůů� ŽĨ� ƚŚĞ� ^&�͛Ɛ�
ĮƌĞĮŐŚƟŶŐ�ĞƋƵŝƉŵĞŶƚ͕�ƐƵĐŚ�ĂƐ�ŚĂŶĚ�ƚŽŽůƐ͕�ĮƌĞ�ŚŽƐĞ͕�ďƌĞĂƚŚŝŶŐ�ĂƉƉĂƌĂƚƵƐ͕�ĂŶĚ�ƉŽǁĞƌ�ƚŽŽůƐ͘ 

 
dŚĞ�ZĞƉĂŝƌ��ŝǀŝƐŝŽŶ�ƉĞƌƐŽŶŶĞů�ĂƌĞ�ŽŶ�ĐĂůů�Ϯϰͬϳ�ĨŽƌ�Ăůů�ĮƌĞ�ĚĞƉĂƌƚŵĞŶƚ�ŝŶĐŝĚĞŶƚƐ�ƌĞƋƵŝƌŝŶŐ�ƚŚĞŝƌ�ĂƐƐŝƐƚĂŶĐĞ͘�dŚĞ�
ŵĞŵďĞƌƐ� ŽĨ� ƚŚĞ� ZĞƉĂŝƌ� �ŝǀŝƐŝŽŶ� ƌĞƐƉŽŶĚ� ƚŽ� ĮƌĞƐ� ĂŶĚ� ŽƚŚĞƌ� ŝŶĐŝĚĞŶƚƐ� ǁŝƚŚ� ƚŚĞ� ƌĞŚĂď� ďƵƐ� ƚŽ� ĂƐƐŝƐƚ� ƚŚĞ�
ĮƌĞĮŐŚƚĞƌƐ͘�dŚĞ�ZĞƉĂŝƌ��ŝǀŝƐŝŽŶ�ĂůƐŽ�ƌĞĨƵĞůƐ�ƚƌƵĐŬƐ�ĂŶĚ�ƐƵƉƉůŝĞƐ�^����ƚĂŶŬƐ�ǁŝƚŚ�ďƌĞĂƚŚŝŶŐ�Ăŝƌ�ĂŶĚ�ĂŶǇ�ƌĞƉĂŝƌƐ�
ƚŚĂƚ�ŵĂǇ�ďĞ�ŶĞĐĞƐƐĂƌǇ͘ 
 
dŚĞ�ZĞƉĂŝƌ��ŝǀŝƐŝŽŶ�ĂůƐŽ�ĞŵƉůŽǇƐ�ƵƉ�ƚŽ�ƚŚƌĞĞ� ŝŶƚĞƌŶƐ�Ăƚ�Ă�ƟŵĞ�ĨƌŽŵ�ƚŚĞ�WƵƚŶĂŵ�sŽĐĂƟŽŶĂů�dĞĐŚŶŝĐĂů�,ŝŐŚ�
^ĐŚŽŽů�ĐŽ-ŽƉ�ƉƌŽŐƌĂŵ͘��dŚĞƐĞ�ŝŶƚĞƌŶƐ�ĂƌĞ�ĞŶŚĂŶĐŝŶŐ�ƚŚĞ�ƐŬŝůůƐ�ƚŚĞǇ�ŚĂǀĞ�ůĞĂƌŶĞĚ�ŝŶ�ƚŚĞ�ǀŽĐĂƟŽŶĂů�ƉƌŽŐƌĂŵ�
ĂŶĚ�ďĞĐŽŵŝŶŐ�ďĞƩĞƌ�ƉƌĞƉĂƌĞĚ�ƚŽ�ĞŶƚĞƌ�ƚŚĞ�ǁŽƌŬĨŽƌĐĞ�ĂŌĞƌ�ŐƌĂĚƵĂƟŽŶ͘� 

Repair
 FY17
Actual 

 FY18
Adopted 

 FY19
Adopted 

Budget         1,263,326         1,381,571         1,566,783 
FTEs                   5.0                   6.0                   6.0 

Performance Metrics
 FY17
Actual 

 FY18 
YTD 

 FY19
Goal To repair & perform maintenance of equipment in less than 48 

hours 91% 99% 100%
Perform at least 10 monthly services on front line apparatus 8 9 9
Maintain 2 fully equipped spare apparatus at all times 100% 100% 100%



WƵďůŝĐ�^ĂĨĞƚǇ�����ϳ-�ϮϬ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

&/Z����W�ZdD�Ed 

&zϭϵ��ƵĚŐĞƚ��ĚũƵƐƚŵĞŶƚƐ� 
 

 
 

 
 

 
 
 
 

 
 
 
 
 

 
 

 
 
 

EŽƚĞƐ 
�ĚũƵƐƚŵĞŶƚƐ�ĨŽƌ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ŝŶ�&zϭϵ�ŝŵƉĂĐƚ�ďŽƚŚ�WĞƌƐŽŶĂů�^ĞƌǀŝĐĞƐ�Θ�KdW^͘�dŚĞƐĞ�ŝŶĐůƵĚĞ͗ 

¨ WĞƌƐŽŶĂů�^ĞƌǀŝĐĞƐ 

à ^ĂůĂƌŝĞƐ�Θ�tĂŐĞƐ��     ;ΨϯϮ͕ϰϭϱͿ 

¨ �ĚũƵƐƚŵĞŶƚ�ďĂƐĞĚ�ŽŶ�KD��ďƵŝůĚ-ƵƉ   ;ΨϭϮϯ͕ϭϬϮͿ 

¨ �ĚĚŝƟŽŶ�ŽĨ�ĮǀĞ�;ϱͿ�ŶĞǁ�&&Ɛ    ΨϵϬ͕ϲϴϲ  

à KǀĞƌƟŵĞ͗�ZĞĚƵĐƟŽŶ�ƚŽ�&zϭϴ�ůĞǀĞů-ĨƵŶĚĞĚ�  ;ΨϵϮ͕ϴϯϴͿ 

¨ KdW^ 

à �ĚĚŝƟŽŶ�ŽĨ�ĂŶŽƚŚĞƌ�ŶĞǁ�ĂƉƉĂƌĂƚƵƐ�ůĞĂƐĞ�;ĞŶŐŝŶĞͿ Ψϭϯϱ͕ϬϬϬ 

à �ĚũƵƐƚŵĞŶƚƐ�ƚŽ�ƵƟůŝƚǇ�ĂĐĐŽƵŶƚƐ    ΨϭϬ͕ϵϬϱ 

à sĂƌŝŽƵƐ�KdW^�ŝƚĞŵƐ�ĂĚũƵƐƚĞĚ�ĨŽƌ�ůĞǀĞů�ƐĞƌǀŝĐĞ�ĨƵŶĚŝŶŐ͗ 

¨ ZĞƉĂŝƌ�Θ�DĂŝŶƚĞŶĂŶĐĞ—EĞƚǁŽƌŬƐ   ;ΨϮ͕ϬϬϬͿ 

¨ ^ĞŵŝŶĂƌƐ�Θ�dƌĂŝŶŝŶŐ�    ;Ψϰ͕ϬϬϬͿ 

¨ WŽƐƚĂŐĞ�Θ��ĞůŝǀĞƌǇ�     ;ΨϮϱϬͿ 

Program Budget Adjustments
 FY16
Actual 

 FY17
Actual 

 FY18
Actual 

 FY19
Adopted 

Operations Bureau

Personal Services           (342,340)           (537,547)             23,086            (32,415)

Overtime           (300,000)           (150,440)              (7,000)            (92,838)

Administration

Personal Services                    -               43,229           (121,456)                    -   

Electricity                    -                      -              (10,530)               8,518 

Natural Gas                    -                      -              (10,000)               2,387 

Safety Items                    -                      -                      -                      -   

Various OTPS Items            (56,297)             14,516                 (450)              (6,250)

Hardware                    -                      -                (2,500)                    -   

Repair

Repair & Maintenance - Vehicles            (30,000)                    -                      -                      -   

Vehicle Supplies/Accessories            (55,125)                    -                      -                      -   

Software                    -                      -                      -                      -   

Gasoline and Diesel            (30,000)            (20,000)                    -              (10,000)

Apparatus Lease                    -                      -                      -              135,000 

Total Adjustments           (813,762)           (650,243)           (128,851)               4,401 



SecƟon 8 
Public Works 

Division 
 
 

 
Mission Statement 
 
The mission of the Department of Public Works (DPW) is to maintain, preserve and improve 
the City of Springfield’s public way infrastructure.  
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WƵďůŝĐ�tŽƌŬƐ�����ϴ-�ϱ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

��W�ZdD�Ed�K&�Wh�>/��tKZ<^ 

DŝƐƐŝŽŶ 

dŚĞ�ŵŝƐƐŝŽŶ�ŽĨ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�WƵďůŝĐ�tŽƌŬƐ�;�WtͿ�ŝƐ�ƚŽ�ŵĂŝŶƚĂŝŶ͕�ƉƌĞƐĞƌǀĞ͕�ĂŶĚ�ŝŵƉƌŽǀĞ�ƚŚĞ��ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ͛Ɛ�ƉƵďůŝĐ�ǁĂǇ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͘ 

&zϭϴ��ĞƉĂƌƚŵĞŶƚ�,ŝŐŚůŝŐŚƚƐ 

���dŚĞ� �Wt� ĐŽŶƐŝƐƚƐ� ŽĨ� ŽŶĞ� ĂĚŵŝŶŝƐƚƌĂƟǀĞ� ĚŝǀŝƐŝŽŶ� ĂŶĚ� Ɛŝǆ� ŽƉĞƌĂƟŽŶĂů� ĚŝǀŝƐŝŽŶƐ͘� dŚĞ� ŽƉĞƌĂƟŽŶĂů� ĚŝǀŝƐŝŽŶƐ� ĂƌĞ͗� �ŶŐŝŶĞĞƌŝŶŐ͕� &ůĞĞƚ�
DĂŶĂŐĞŵĞŶƚ͕� ^ŽůŝĚ�tĂƐƚĞ͕� ^ƚŽƌŵ��ƌĂŝŶƐ͕� ^ƚƌĞĞƚƐ� ^ĞƌǀŝĐĞƐ͕� ĂŶĚ� dƌĂĸĐ͘��ĂĐŚ�ŽĨ� ƚŚĞƐĞ�ĚŝǀŝƐŝŽŶƐ͕� ƚŚƌŽƵŐŚ� ŝƚƐ�ŶŽƌŵĂů� ĐŽƵƌƐĞ�ŽĨ�ďƵƐŝŶĞƐƐ͕�
ĐŽŶƚƌŝďƵƚĞƐ�ƚŽ�ƚŚĞ�ǀŝďƌĂŶĐǇ�ŽĨ�ƚŚĞ��ŝƚǇ͘ 

 
¨ �ŽŶƟŶƵĞĚ�^ŝƚĞ�WůĂŶ�ĂŶĚ�dƌĂĸĐ�/ŵƉƌŽǀĞŵĞŶƚ��ŽŽƌĚŝŶĂƟŽŶ�ĨŽƌ�ƚŚĞ��ĂƐŝŶŽ�WƌŽũĞĐƚ͘ 
¨ ZĞƐƵƌĨĂĐĞĚ�ΨϮ͘ϯ�ŵŝůůŝŽŶ�ǁŽƌƚŚ�ŽĨ�ƉƵďůŝĐ�ƌŽĂĚǁĂǇƐ͕�ƐĐŚŽŽů�ĂŶĚ�ŵƵŶŝĐŝƉĂů�ƉĂƌŬŝŶŐ�ůŽƚƐ͘ 
¨ /ŶŝƟĂƚĞĚ�ΨϮ͘ϱ�ŵŝůůŝŽŶ�ƐŝĚĞǁĂůŬ�ƌĞƉůĂĐĞŵĞŶƚ�ƉƌŽŐƌĂŵ 
¨ DĂŝŶƚĂŝŶĞĚ�WĂǀĞŵĞŶƚ�DĂŶĂŐĞŵĞŶƚ�̂ ǇƐƚĞŵ��ĂƚĂďĂƐĞ�ƚŚĂƚ�ĂůůŽǁƐ�ĨŽƌ�ŝŵƉƌŽǀĞĚ�ĐŽŶĚŝƟŽŶ�ĂŶĂůǇƐŝƐ�ŽĨ�ƚŚĞ��ŝƚǇΖƐ�ƌŽĂĚǁĂǇƐ͘ 
¨ �ŽŽƌĚŝŶĂƟŶŐ�ǁŝƚŚ�DĂƐƐ��Kd�ŽŶ�ƚŚĞ�ĐŽŶƐƚƌƵĐƟŽŶ�ŽĨ�Ă�ŶĞǁ�ƉĞĚĞƐƚƌŝĂŶ�ƚƵŶŶĞů�ƵŶĚĞƌ�ƚŚĞ�ƌĂŝůƌŽĂĚ�ƚƌĂĐŬƐ�ŝŶ��ƌŝŐŚƚǁŽŽĚ͘ 
¨ �ŽŶƟŶƵĞĚ�ĐŽŵƉůŝĂŶĐĞ�ĨŽƌ�&ĞĚĞƌĂů�EW��^�ƉĞƌŵŝƚƐ͕�ǁŚŝĐŚ�ŝŶĐůƵĚĞ�ĐŝƚǇǁŝĚĞ�ƐƚƌĞĞƚ�ƐǁĞĞƉŝŶŐ�ĂŶĚ�ƚŚĞ�ĐĂƚĐŚ�ďĂƐŝŶ�ĐůĞĂŶŝŶŐ�ƉƌŽŐƌĂŵ  ͘
¨ �ŽŵƉůĞƚĞĚ�Ϯϱй�ĚĞƐŝŐŶ�ůĞǀĞů�ĂŶĚ�ŵŽǀŝŶŐ�ĨŽƌǁĂƌĚ�ƚŽǁĂƌĚƐ�ĚĞƐŝŐŶ�ĮŶĂůŝǌĂƟŽŶ�ŽĨ�ƚŚĞ��ĂǇ�ĂŶĚ��ĞƌŬƐŚŝƌĞ��ǀĞ͘�ŝŶƚĞƌƐĞĐƟŽŶ͕�Ă�ĨƵƚƵƌĞ�DĂƐƐ��Kd�

ƉƌŽũĞĐƚ͘ 
¨ WƌŽĐĞĞĚŝŶŐ�ƚŽ�Ϯϱй�ĚĞƐŝŐŶ�ůĞǀĞů�ŽĨ�ƚŚĞ�͞ y͟�ŝŶƚĞƌƐĞĐƟŽŶ�ĨŽƌ�Ă�ĨƵƚƵƌĞ�DĂƐƐ��Kd�ƉƌŽũĞĐƚ͘ 
¨ �ŽŵƉůĞƚĞĚ�ĚĞƐŝŐŶ�ĨŽƌ�ΨϮ͘ϱ�ŵŝůůŝŽŶ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ƚŽ�ƚŚĞ��ŝƚǇ͛ Ɛ�&ůŽŽĚ��ŽŶƚƌŽů�^ǇƐƚĞŵ�ĂƐ�ƌĞƋƵŝƌĞĚ�ďǇ�ƚŚĞ�h^��K�͘ 
¨ �ŽŵƉůĞƚĞĚ�ĐŽŽƌĚŝŶĂƟŽŶ�ĨŽƌ�Ψϭ͘ϱ�ŵŝůůŝŽŶ�ĨŽƌ�DĂŝŶ�^ƚ͘�ZĞĨƌĞƐŚ�/ŵƉƌŽǀĞŵĞŶƚƐ 
¨ �ŽŵƉůĞƚĞĚ�ĚĞƐŝŐŶ�ŽĨ�ƚŚĞ�/ƐůĂŶĚ�WŽŶĚ�ZŽĂĚ�Ăƚ�ZŽŽƐĞǀĞůƚ��ǀĞ͘�ĂŶĚ��ůĚĞŶ�^ƚƌĞĞƚ͘��ŽŶƐƚƌƵĐƟŽŶ�ƚŽ�ĐŽŶƟŶƵĞ�ƚŚŝƐ�ƐƉƌŝŶŐ͘ 

&zϭϵ��ƵĚŐĞƚ�,ŝŐŚůŝŐŚƚƐ 

¨ &ƵŶĚƐ�ϴϬ͘Ϭ�'ĞŶĞƌĂů�&ƵŶĚ�ĞŵƉůŽǇĞĞƐ͕�ϱϲ͘Ϭ��ŶƚĞƌƉƌŝƐĞ�&ƵŶĚ�ĞŵƉůŽǇĞĞƐ�ĂŶĚ�ϭ�'ƌĂŶƚ��ŵƉůŽǇĞĞ͘ 
¨ /ŶĐůƵĚĞƐ�ĨƵŶĚŝŶŐ�ĨŽƌ�Ϯ͘Ϭ�/ŶƚĞƌŶ�ƉŽƐŝƟŽŶ�ƚŚƌŽƵŐŚ��Ž-KƉ�ƉƌŽŐƌĂŵ�ǁŝƚŚ�WƵƚŶĂŵ�,ŝŐŚ�^ĐŚŽŽů͘ 
¨ /ŶĐůƵĚĞƐ�ĨƵŶĚŝŶŐ�ĨŽƌ�ϴ͘Ϭ�&d�Ɛ�ĨŽƌ�ŶĞǁ�^ŝĚĞǁĂůŬ��ƌĞǁ͘ 

General Fund Operating Budget
FY17

Actual
FY18 

Adopted
FY19

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 3,842,559     3,812,329     4,314,466     502,138        13.2%

OTPS 6,346,958     6,603,248     6,694,591     91,342         1.4%

Capital -               -               -               -               0.0%

Total General Funds 10,189,517   10,415,577   11,009,057   593,480        5.7%

Enterprise Fund Operating Budget
FY17

Actual
FY18 

Adopted
FY19

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 2,854,600     3,140,768     3,202,816     62,048         2.0%

OTPS 5,214,776     5,831,382     5,839,951     8,569           0.1%

Capital -               -               -               -               0.0%

Total Enterprise Funds 8,069,376     8,972,150     9,042,767     70,618         0.8%

Department FTEs
 FY17
Actual 

 FY18 
Adopted 

FY19
Adopted

Variance 
FY19-FY18

Percent 
Change

General Fund FTEs              68.0              70.0              80.0              10.0 14.3%

Grant FTEs                1.0                1.0                1.0                 -   0.0%

Enterprise Fund FTEs              56.0              56.0              56.0                 -   0.0%

Total FTEs 125.0           127.0           137.0           10.0             7.9%

Department Budget

Department Staff



WƵďůŝĐ�tŽƌŬƐ�����ϴ-�ϲ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

��W�ZdD�Ed�K&�Wh�>/��tKZ<^  
 

 
 
 

 
 
 
 
 
 

ZĞǀĞŶƵĞ�^ƵŵŵĂƌǇ 
 

dKd�>�Z�s�Eh�͗�Ψϯϲϭ͕ϬϬϬ 
 

¨ �ĞƉĂƌƚŵĞŶƚĂů�&ĞĞƐ-� ΨϭϮ͕ϬϬϬ����������������������������������� 

¨ KƚŚĞƌ�WĞƌŵŝƚƐ- Ψϯϰϱ͕ϬϬϬ 

¨ ^ĂůĞ�ŽĨ�KůĚ�DĂƚĞƌŝĂůƐ- Ψϰ͕ϬϬϬ 

���������������������������������� 
   

WƌŽŐƌĂŵƐ 
 
�ĚŵŝŶŝƐƚƌĂƟŽŶ�–�^ƵƉƉŽƌƚƐ�ŽƉĞƌĂƟŽŶĂů�ĚŝǀŝƐŝŽŶƐ͘ 
�ŶŐŝŶĞĞƌŝŶŐ�–� WƌŽǀŝĚĞƐ�ƉƌŽũĞĐƚ�ŽǀĞƌƐŝŐŚƚ�ĂŶĚ�ƉĞƌŵŝƫŶŐ�
ĨŽƌ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ƵƉŐƌĂĚĞƐ�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ͘ 
&ůĞĞƚ� DĂŝŶƚĞŶĂŶĐĞ� –� ZĞƉĂŝƌƐ� ĂŶĚ�ŵĂŝŶƚĂŝŶƐ� ǀĞŚŝĐůĞƐ� ŝŶ�
ƚŚĞ�ĐŝƚǇ͛Ɛ�ŇĞĞƚ�;ĞǆĐůƵĚŝŶŐ�WŽůŝĐĞ�Θ�&ŝƌĞͿ͘ 
dƌĂĸĐ�–�ZĞƉĂŝƌƐ�ƚƌĂĸĐ�ƐŝŐŶĂůƐ�ĂŶĚ�ƐŝŐŶƐ�ƚŽ�ŬĞĞƉ�ƚŚĞ�ĐŝƚǇ͛Ɛ�
ƌŽĂĚǁĂǇƐ�ƐĂĨĞ͘ 
^ƚŽƌŵ� �ƌĂŝŶƐ� –� ZĞƉĂŝƌƐ� ĂŶĚ�ŵĂŝŶƚĂŝŶƐ� ƚŚĞ� ĐŝƚǇ͛Ɛ� ƐƚŽƌŵ�
ĚƌĂŝŶ� ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ� ŝŶ� ĂĐĐŽƌĚĂŶĐĞ� ǁŝƚŚ� ĞŶǀŝƌŽŶŵĞŶƚĂů�
ƐƚĂŶĚĂƌĚƐ͘ 
^ƚƌĞĞƚ�DĂŝŶƚĞŶĂŶĐĞ�–�DĂŬĞƐ� ƌŽĂĚǁĂǇ� ƌĞƉĂŝƌƐ� ŝŶĐůƵĚŝŶŐ�
ƉŽƚŚŽůĞ�ƉĂƚĐŚŝŶŐ͕�ƐƚƌĞĞƚ�ƐǁĞĞƉŝŶŐ͕�ĂŶĚ�ƐŶŽǁ�ƉůŽǁŝŶŐ͘ 
 

Program Budgets

DPW Program Expenses
FY17

Actual
FY18 

Adopted
FY19

Adopted
Variance 

FY19-FY18
% 

of Total

Administration 626,804        661,410        668,172        6,762           6.1%

Engineering 641,091        582,081        684,627        102,546        6.2%

Fleet Maintenance 1,492,174     1,636,978     1,505,722     (131,255)       13.7%

Snow & Ice 1,747,116     1,591,250     1,591,250     -               14.5%

Storm Drains 435,298        551,831        552,695        863              5.0%

Street Lights (Electricity) 3,016,165     3,075,254     3,101,963     26,710         28.2%

Streets Maintenance 1,319,797     1,343,051     1,896,998     553,948        17.2%

Traffic 911,072        973,724        1,007,629     33,906         9.2%

Total General Fund Expenditures 10,189,517   10,415,577   11,009,057   593,480        100%

Administration
100%

DPW Program Revenue

Departmental Revenue

DPW Program Revenue
 FY17
Actual 

 FY18 
Adopted 

FY19
Adopted

Variance 
FY19-FY18

% 
of Total

Administration 360,377        466,000        361,000        (105,000)       100%

Total Departmental Revenue 360,377        466,000        361,000        (105,000)       100%

Administration
6%

Engineering
6%

Fleet 
Maintenance

14%

Snow & Ice
15%

Storm Drains
5%

Street Lights 
(Electricity)

28%

Streets 
Maintenance

17%

Traffic
9%

DPW Program Expenses



WƵďůŝĐ�tŽƌŬƐ�����ϴ-�ϳ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

��W�ZdD�Ed�K&�Wh�>/��tKZ<^  
 

 
 
 

 
 
 
 
 
 

ZĞǀĞŶƵĞ�^ƵŵŵĂƌǇ 
 

dKd�>�Z�s�Eh�͗��Ψϵ͕ϬϰϮ͕ϳϲϳ� 
 

¨ 'ĞŶĞƌĂů�&ƵŶĚ�^ƵƉƉůĞŵĞŶƚ Ψϯ͕ϲϬϳ͕ϴϲϱ 
¨ ZĞƚĂŝŶĞĚ��ĂƌŶŝŶŐƐ Ψϲϭϲ͕ϵϬϮ 
¨ dƌĂƐŚ�>ŝĞŶƐ�ZĞĚĞĞŵĞĚ ΨϯϬϬ͕ϬϬϬ� 
¨ WĞŶĂůƟĞƐ�Θ�/ŶƚĞƌĞƐƚ� Ψϭϰϯ͕ϬϬϬ 
¨ �ĞƉĂƌƚŵĞŶƚĂů��&ĞĞƐ� Ψϭϳϱ͕ϬϬϬ 
¨ dƌĂƐŚ�&ĞĞƐ� Ψϯ͕ϳϬϬ͕ϬϬϬ 
¨ �ĞƉĂƌƚŵĞŶƚĂů�&ŝŶĞƐ ΨϭϳϬ͕ϬϬϬ 
¨ DŝƐĐĞůůĂŶĞŽƵƐ�ZĞǀĞŶƵĞ ΨϯϯϬ͕ϬϬϬ 

WƌŽŐƌĂŵƐ 
 

^ŽůŝĚ�tĂƐƚĞ-��ŽůůĞĐƚƐ�ƌĞƐŝĚĞŶƟĂů�ƌƵďďŝƐŚ͘ 
zĂƌĚ�tĂƐƚĞ-�WƌŽǀŝĚĞƐ�ďŝ-ǁĞĞŬůǇ�ĐŽůůĞĐƟŽŶ�ŽĨ�ƌĞƐŝͲ
ĚĞŶƟĂů�ǇĂƌĚ�ǁĂƐƚĞ͘ 
�ŽŶĚŝ͛Ɛ�/ƐůĂŶĚ-�DĂŶĂŐĞƐ�ƚŚĞ�ůĂŶĚĮůů�ǁŚĞƌĞ�ƚŚĞ�
ĐŝƚǇ͛Ɛ�ƌƵďďŝƐŚ�ĂŶĚ�ǇĂƌĚ�ǁĂƐƚĞ�ŝƐ�ĚŝƐƉŽƐĞĚ͘ 
,ĂǌĂƌĚŽƵƐ�tĂƐƚĞ-��ŽůůĞĐƚƐ�ĂŶĚ�ƐĂĨĞůǇ�ĚŝƐƉŽƐĞƐ�ƌĞƐŝͲ
ĚĞŶƟĂů�ŚĂǌĂƌĚŽƵƐ�ǁĂƐƚĞ͘ 
�ƵůŬ�tĂƐƚĞ-��ŽůůĞĐƚƐ�ĂŶĚ�ŝŶ�ĂŶ�ĞŶǀŝƌŽŶŵĞŶƚĂůůǇ�ƌĞͲ
ƐƉŽŶƐŝďůĞ�ǁĂǇ͕�ĚŝƐƉŽƐĞƐ�ƌĞƐŝĚĞŶƟĂů�ďƵůŬǇ�ŝƚĞŵƐ͘ 
ZĞĐǇĐůŝŶŐ-�WƌŽǀŝĚĞƐ�ďŝ-ǁĞĞŬůǇ�ƐŝŶŐůĞ-ƐƚƌĞĂŵ�ĐŽůůĞĐͲ
ƟŽŶ�ŽĨ�ƌĞƐŝĚĞŶƟĂů�ƌĞĐǇĐůŝŶŐ͘ 
�ĚŵŝŶŝƐƚƌĂƟŽŶ-�WƌŽǀŝĚĞƐ�ƐƵƉƉŽƌƚ�ƚŽ�ƚŚĞ�ŽƉĞƌĂƟŽŶĂů�
ĚŝǀŝƐŝŽŶƐ͘� 

Solid Waste
14.9%

Yard Waste
8.6%Bondi's 

Island 
Operation

3.1%

Hazardous 
Waste
0.6%

Bulk Waste
2.2%

Recycling
7.2%

DPW Waste 
Disposal

31.6%
DPW Vehicle 
Maintenance

15.7%

Administration
16.0%

Enterprise Fund Expenses

Program Budgets - Solid Waste

Enterprise Fund Expenses
FY17

Actual
FY18 

Adopted
FY19

Adopted
Variance 

FY19-FY18
% 

of Total

Solid Waste 1,289,324     1,385,402     1,349,387     (36,015)        14.9%

Yard Waste 590,681        757,305        778,954        21,650         8.6%

Bondi's Island Operation 232,601        259,719        281,983        22,264         3.1%

Hazardous Waste 56,258         59,002         52,500         (6,502)          0.6%

Bulk Waste 159,258        176,473        199,968        23,496         2.2%

Recycling 550,761        606,595        653,798        47,203         7.2%

DPW Waste Disposal 2,955,200     2,760,000     2,862,000     102,000        31.6%

DPW Vehicle Maintenance 956,505        1,495,309     1,419,593     (75,716)        15.7%

Administration 1,278,788     1,472,345     1,444,584     (27,761)        16.0%

Total General Fund Expenditures 8,069,376     8,972,150     9,042,767     70,618         100%

Enterprise Fund 
Supplement

40.0%

Retained Earnings
7.3%

Solid Waste 
Revenue
52.7%

Solid Waste Program Revenue

Departmental Revenue - Solid Waste

Solid Waste Revenue
 FY17
Actual 

 FY18 
Adopted 

FY19
Adopted

Variance 
FY19-FY18

% 
of Total

Enterprise Fund Supplement 3,286,181     3,592,159     3,607,865     15,707         40.0%

Retained Earnings 761,341        653,990        616,902        (37,088)        7.3%

Solid Waste Revenue 4,524,316     4,726,001     4,818,000     91,999         52.7%

Total Departmental Revenue 8,571,838     8,972,150     9,042,767     70,618         100%



WƵďůŝĐ�tŽƌŬƐ�����ϴ-�ϴ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

��W�ZdD�Ed�K&�Wh�>/��tKZ<^ 
 
 

General Fund Operating Budget
FY17

Actual
FY18 

Adopted
FY19

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 3,842,559      3,812,329      4,314,466      502,138         13.2%

OTPS 6,346,958      6,603,248      6,694,591      91,342          1.4%

Capital -                -                -                -                0.0%

Total General Funds 10,189,517    10,415,577    11,009,057    593,480         5.7%

External Funds Budget
 FY17
Actual 

FY18
Available

FY19 
Projected

 Variance 
FY19-FY18 

Percent 
Change

Grant Funds 3,550,763      3,766,832      3,729,332      (37,500)         -1.0%

Enterprise/Revolving Funds 8,069,376      8,972,150      9,042,767      70,618          0.8%

Donations/Trusts -                -                -                -                0.0%

Other Funding -                -                -                -                0.0%

Total External Funds 11,620,139    12,738,982    12,772,099    33,118          0.3%

All Funds Budget 21,809,655    23,154,559    23,781,156    626,598         2.7%

Department Revenue
 FY17
Actual 

 FY18 
Adopted 

 FY19
Adopted 

 Variance 
FY19-FY18 

Percent 
Change

Departmental  Fees                                                   176,138          224,000          187,000 (37,000)         -16.5%

Departmental Fines          170,704           80,000          170,000 90,000          112.5%

Enterprise Fund Supplement       3,286,181       3,592,159       3,607,865 15,707          0.4%

Miscellaneous Revenue          333,125          404,000          330,000 (74,000)         -18.3%

Other Permits                                                        344,150          450,000          345,000 (105,000)        -23.3%

Penalties & Interest           28,703           30,000           30,000 -                0.0%

Penalties & Interest- Taxes          112,373          100,000          113,000 13,000          13.0%

Reimb For Prior Year Expend                                           47,096                  -                    -   -                0.0%

Retained Earnings          761,341          653,990          616,902 (37,088)         -5.7%

Sale Of Old Materials                                                   3,316             4,000             4,000 -                0.0%

Trash Fees       3,036,759       3,400,001       3,700,000 299,999         8.8%

Trash Liens Redeemed          598,330          500,000          300,000 (200,000)        -40.0%

Reimbursement for Damages           34,000                  -                    -   -                0.0%

Total Departmental Revenue 8,932,216      9,438,150      9,403,767      (34,382)         -0.4%

External Funding Sources
Type of
Funding

Expiration
 Date

FY17 
Actual

FY18 
Available

 FY19 
Projected 

Chapter 90 Funds Grant 6/30/2027       3,371,825 3,657,832    3,657,832    
CDBG-DR Grant 6/30/2018           66,938 -              -              
Mass-DEP Recycling Dividend Program Grant 6/30/2018          112,000 71,500         71,500         
Green Infrastructure Grant 6/30/2019                  -   37,500         -              

Subtotal FY19 Anticipated Grants 3,550,763      3,766,832      3,729,332      

Subtotal FY19 Other Funds -                -                -                
Total External Funds 3,550,763      3,766,832      3,729,332      

All Funds Expenditure Detail

All Funds Revenue Detail



WƵďůŝĐ�tŽƌŬƐ�����ϴ-�ϵ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

��W�ZdD�Ed�K&�Wh�>/��tKZ<^ 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

�ĚŵŝŶŝƐƚƌĂƟŽŶ 
 
 
 
 
 
 
 
 

 
�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƟĞƐ�^ƵƉƉŽƌƚĞĚ͗��&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ 

 

,ŝŐŚůŝŐŚƚƐ 

dŚŝƐ� �ŝǀŝƐŝŽŶ� ƉƌŽǀŝĚĞƐ� ƐƵƉƉŽƌƚ� ƚŽ� ƚŚĞ� ŽƉĞƌĂƟŽŶĂů� ĚŝǀŝƐŝŽŶƐ� ŽĨ� ƚŚĞ��ĞƉĂƌƚŵĞŶƚ� ŽĨ� WƵďůŝĐ�tŽƌŬƐ͘� dŚĞ�
�ĚŵŝŶŝƐƚƌĂƟǀĞ� �ŝǀŝƐŝŽŶ� ŝƐ� ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ� ĚĞƉĂƌƚŵĞŶƚ-ǁŝĚĞ� ŚƵŵĂŶ� ƌĞƐŽƵƌĐĞƐ͕� ďƵĚŐĞƟŶŐ͕� ĮŶĂŶĐŝĂů�
ŽǀĞƌƐŝŐŚƚ͕� ƉĂǇƌŽůů� ƉƌŽĐĞƐƐŝŶŐ͕� ĂĐĐŽƵŶƚƐ� ƉĂǇĂďůĞ� ĂŶĚ� ƌĞĐĞŝǀĂďůĞ͕� ĐŽŶƚƌĂĐƚ� ĂĚŵŝŶŝƐƚƌĂƟŽŶ͕� ŝŶĨŽƌŵĂƟŽŶ�
ƚĞĐŚŶŽůŽŐǇ͕�ĂŶĚ�ĞŶƐƵƌŝŶŐ�ƚŚĂƚ�ĞŵƉůŽǇĞĞ�ƚƌĂŝŶŝŶŐ�ĂŶĚ�ƉƌŽĨĞƐƐŝŽŶĂů�ƌĞƋƵŝƌĞŵĞŶƚƐ�ĂƌĞ�ŵĞƚ͘� 

dŚĞ��ĚŵŝŶŝƐƚƌĂƟŽŶ�ĚŝǀŝƐŝŽŶ�ƌĞĐĞŶƚůǇ�ŽǀĞƌƐĂǁ�ƚŚĞ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�ǁĞď�ďĂƐĞĚ�'W^�ŽŶ�Ăůů��ŝƚǇ�ŽǁŶĞĚ�
ǀĞŚŝĐůĞƐ͘�dŚĞ�ŶƵŵďĞƌ�ŽĨ�ůŝĐĞŶƐĞƐ�ĨŽƌ��ĂƌƚĞŐƌĂƉŚ�ǁĂƐ�ŝŶĐƌĞĂƐĞĚ�ĂůůŽǁŝŶŐ�ĨŽƌ�ĚĂƚĂ�ƵƉĚĂƚĞƐ�ĨƌŽŵ�ƚŚĞ�ĮĞůĚ�
ǁŚŝĐŚ�ƌĞƐƵůƚƐ�ŝŶ�ƋƵŝĐŬĞƌ�ƌĞƐƉŽŶƐĞ�ƟŵĞƐ�ĂŶĚ�ŝŵƉƌŽǀĞĚ�ĞĸĐŝĞŶĐǇ͘ 

Administration
 FY17
Actual 

 FY18 
Adopted 

 FY19
Adopted 

Budget 626,804 661,410 668,172
FTEs 8.0 8.0 8.0

Performance Metrics
FY17 

Actual
FY18
YTD

FY19
Goal

Number of neighborhood meetings attended by DPW 8 6 8



WƵďůŝĐ�tŽƌŬƐ�����ϴ-�ϭϬ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

��W�ZdD�Ed�K&�Wh�>/��tKZ<^ 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

�ŶŐŝŶĞĞƌŝŶŐ 
 
 
 
 
 
 
 
 
 
 

 
�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƟĞƐ�^ƵƉƉŽƌƚĞĚ͗��,ĞĂůƚŚǇ�EĞŝŐŚďŽƌŚŽŽĚƐ͖�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ 

 

,ŝŐŚůŝŐŚƚƐ 
 

hŶĚĞƌ� ƚŚĞ�ĚŝƌĞĐƟŽŶ�ŽĨ� ƚŚĞ��ŝƚǇ��ŶŐŝŶĞĞƌ͕� ƚŚŝƐ��ŝǀŝƐŝŽŶ�ƉƌŽǀŝĚĞƐ�ƉƌŽũĞĐƚ�ŵĂŶĂŐĞŵĞŶƚ� ĨŽƌ� ƚŚĞ�ĚĞƐŝŐŶ͕�
ƉĞƌŵŝƫŶŐ� ĂŶĚ� ĐŽŶƐƚƌƵĐƟŽŶ� ŽĨ� ƌŽĂĚǁĂǇ� ĂŶĚ� ƵƟůŝƚǇ� ĐĂƉŝƚĂů� ƉƌŽũĞĐƚƐ͕� ƉĂǀĞŵĞŶƚ�ŵĂŶĂŐĞŵĞŶƚ͕� ǁĂƚĞƌ�
ƌĞƐŽƵƌĐĞƐ�ĞŶŐŝŶĞĞƌŝŶŐ�ĨŽƌ�ŇŽŽĚ�ƉƌŽƚĞĐƟŽŶ�ƐǇƐƚĞŵƐ͕�ĚĂŵƐ�ĂŶĚ�ĚƌĂŝŶĂŐĞ�ƐǇƐƚĞŵƐ͕� ŝƐƐƵĂŶĐĞ�ŽĨ�ƌŝŐŚƚ�ŽĨ�
ǁĂǇ� ƉĞƌŵŝƚƐ͕� ŵĂŝŶƚĞŶĂŶĐĞ� ŽĨ� ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ� ƌĞĐŽƌĚƐ͕� ĂŶĚ� ĐŽŵƉůŝĂŶĐĞ� ǁŝƚŚ� &ĞĚĞƌĂů� ĂŶĚ� ^ƚĂƚĞ�
ƌĞŐƵůĂƟŽŶƐ͘ 

 

dŚŝƐ��ŝǀŝƐŝŽŶ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ĐŽŶĚƵĐƟŶŐ�ƐŝƚĞ�ƉůĂŶ�ƌĞǀŝĞǁƐ�ŝŶĐůƵĚŝŶŐ�D'D͕��ZZ��ƌĂŝů�ĨĂĐŝůŝƚǇ�ĂŶĚ�ƚŚĞ�
Wsd�� ďƵƐ�ŵĂŝŶƚĞŶĂŶĐĞ� ĨĂĐŝůŝƚǇ͘� dŚĞǇ�ǁŽƌŬ� ĐůŽƐĞůǇ� ǁŝƚŚ� ƚŚĞ� �ƌŵǇ� �ŽƌƉƐ� ŽĨ� �ŶŐŝŶĞĞƌƐ� ƌĞŐĂƌĚŝŶŐ� ƚŚĞ�
&ůŽŽĚ�WƌŽƚĞĐƟŽŶ��ĞƌƟĮĐĂƟŽŶ͘�dŚĞǇ�ǁŽƌŬ�ǁŝƚŚ�ďŽƚŚ�&ĞĚĞƌĂů�ĂŶĚ�^ƚĂƚĞ�ĂŐĞŶĐŝĞƐ�ƚŽ�ĞŶƐƵƌĞ�ĐŽŵƉůŝĂŶĐĞ�
ǁŝƚŚ�ƐƚŽƌŵ�ǁĂƚĞƌ�ƉĞƌŵŝƫŶŐ�ƌĞŐƵůĂƟŽŶƐ͘ 

 

dŚŝƐ� �ŝǀŝƐŝŽŶ� ŝƐ� ŽǀĞƌƐĞĞŝŶŐ� ŶƵŵĞƌŽƵƐ� ĐŽŶƐƚƌƵĐƟŽŶ� ƉƌŽũĞĐƚƐ� ŝŶĐůƵĚŝŶŐ� ƚŚĞ� ΨϮ͘ϱ� ŵŝůůŝŽŶ� ƐŝĚĞǁĂůŬ�
ƌĞƉůĂĐĞŵĞŶƚ�ƉƌŽũĞĐƚ͕� ƚŚĞ��ŽŵƉůĞƚĞ� ^ƚƌĞĞƚƐ� ŝŶŝƟĂƟǀĞ�ĂŶĚ�Ă� ǀĂƌŝĞƚǇ�ŽĨ�ƉƌŽũĞĐƚƐ� ;ĨƌŽŵ�ĚĞƐŝŐŶ� ƚŚƌŽƵŐŚ�
ĐŽŶƐƚƌƵĐƟŽŶͿ�ƚŽ�ŵŽĚĞƌŶŝǌĞ�ĂŶĚ�ĞŶŚĂŶĐĞ�ƚŚĞ��ŝƚǇ͘��ƚ�ƚŚŝƐ�ƟŵĞ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�Ψϯϰ͘ϱ�ŵŝůůŝŽŶ�ǁŽƌƚŚ�ŽĨ�
ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ĂƌĞ�ŝŶ�ƚŚĞ�ƉůĂŶŶŝŶŐ͕�ĚĞƐŝŐŶ�ĂŶĚ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ƐƚĂŐĞ͘ 

 

��ŶŐŝŶĞĞƌŝŶŐ��ŝǀŝƐŝŽŶ�ĂůƐŽ�ƉƌŽǀŝĚĞƐ�ƉƌŽĨĞƐƐŝŽŶĂů�Đŝǀŝů�ĂŶĚ�ĞŶǀŝƌŽŶŵĞŶƚĂů�ĞŶŐŝŶĞĞƌŝŶŐ�ƚĞĐŚŶŝĐĂů�ƐƵƉƉŽƌƚ�
ƚŽ�ǀĂƌŝŽƵƐ�ďŽĂƌĚƐ͕��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ĂŶĚ�ƉƵďůŝĐ�ĂŐĞŶĐŝĞƐ͘�dŚŝƐ��ŝǀŝƐŝŽŶ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƚŚĞ�ŝƐƐƵĂŶĐĞ�
ĂŶĚ�ŽǀĞƌƐŝŐŚƚ�ŽĨ�ĞǆĐĂǀĂƟŽŶ�ƉĞƌŵŝƚƐ�ǁŝƚŚŝŶ�ƚŚĞ��ŝƚǇ͘ 

Engineering
 FY17
Actual 

 FY18 
Adopted 

 FY19
Adopted 

Budget 641,091 582,081 684,627
FTEs 12.0 14.0 14.0

Performance Metrics
FY17 

Actual
FY18
YTD

FY19
Goal

Number of private ways converted 18 16 16
Number of streets analyzed 234 232 233
Percentage of streets analyzed 35% 37% 36%



WƵďůŝĐ�tŽƌŬƐ�����ϴ-�ϭϭ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

��W�ZdD�Ed�K&�Wh�>/��tKZ<^ 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

&ůĞĞƚ�DĂŝŶƚĞŶĂŶĐĞ 
 
 
 
 
 
 
 
 
 
 
 
 

 
�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƟĞƐ�^ƵƉƉŽƌƚĞĚ͗��&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ 

 

,ŝŐŚůŝŐŚƚƐ 
 
dŚĞ� &ůĞĞƚ�DĂŶĂŐĞŵĞŶƚ� �ŝǀŝƐŝŽŶ� ŝƐ� ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ� ƚŚĞ� ƌĞƉĂŝƌ� ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ� ŽĨ� ĂƉƉƌŽǆŝŵĂƚĞůǇ� ϲϬϯ�
ǀĞŚŝĐůĞƐ� ĂŶĚ�ŚĞĂǀǇ�ƉŝĞĐĞƐ�ŽĨ� ĞƋƵŝƉŵĞŶƚ͘� �ǆĂŵƉůĞƐ�ŽĨ� ƚŚĞƐĞ� ŝŶĐůƵĚĞ� ĐĂƌƐ͕� ƉŝĐŬƵƉ� ƚƌƵĐŬƐ͕� ĚƵŵƉ� ƚƌƵĐŬƐ͕�
ƌĞĨƵƐĞ�ĐŽůůĞĐƟŽŶ�ƚƌƵĐŬƐ͕�ƌŽůůĞƌƐ͕�ƌŽĂĚ�ŐƌĂĚĞƌƐ͕�ůŽĂĚĞƌͬďĂĐŬŚŽĞƐ͕�ƐƚƌĞĞƚ�ƐǁĞĞƉĞƌƐ͕�ůŽŐ�ůŽĂĚĞƌƐ͕�ĐĂƚĐŚ�ďĂƐŝŶ�
ƐĞƌǀŝĐĞ� ƚƌƵĐŬƐ͕� ƚƌĂĐƚŽƌͬŵŽǁĞƌƐ͕� ůŝŐŚƚ� ŵĂŝŶƚĞŶĂŶĐĞ� ĞƋƵŝƉŵĞŶƚ͕� ĂŶĚ� Ă� ǀĂƌŝĞƚǇ� ŽĨ� ƚƌĂŝůĞƌƐ� ĂŶĚ� ƚĂŝůŽƌĞĚ�
ĞƋƵŝƉŵĞŶƚ͘ 
 
dŚĞ� &ůĞĞƚ� �ŝǀŝƐŝŽŶ� ƐĞƌǀŝĐĞƐ� ĂŶĚ�ŵĂŝŶƚĂŝŶƐ� ƐŶŽǁ� ƉůŽǁŝŶŐ� ĞƋƵŝƉŵĞŶƚ� ďĞĨŽƌĞ͕� ĚƵƌŝŶŐ� ĂŶĚ� ĂŌĞƌ� Ă� ƐŶŽǁ�
ƐƚŽƌŵ͘�dŚĞǇ�ĂƌĞ�ŽŶ�ĐĂůů�Ϯϰ-ϳ�ƚŽ�ĂƐƐŝƐƚ�ŝŶ�ƚŚĞ�ĞǀĞŶƚ�ŽĨ�Ă�ǁĞĂƚŚĞƌ-ƌĞůĂƚĞĚ�Žƌ�ŽƚŚĞƌ�ĞŵĞƌŐĞŶĐǇ�ĞǀĞŶƚ͘ 
 
^ĞƌǀŝĐĞƐ� ƉƌŽǀŝĚĞĚ� ďǇ� ƚŚĞ� ĚŝǀŝƐŝŽŶ� ŝŶĐůƵĚĞ� ƟƌĞ� ƌĞƉůĂĐĞŵĞŶƚ� ĂŶĚ� ƌĞƉĂŝƌ͕� ƐƚĂƚĞ� ƐĂĨĞƚǇ� ĂŶĚ� ĞŵŝƐƐŝŽŶ�
ŝŶƐƉĞĐƟŽŶƐ͕�ďŽĚǇ� ƌĞƉĂŝƌ͕�ǁĞůĚŝŶŐ͕� ƌŽĂĚ� ĐĂůů� ĂƐƐŝƐƚĂŶĐĞ͕� ĂŶĚ�ƉƌŽĐƵƌĞŵĞŶƚ�ŽĨ� ƌĞƉůĂĐĞŵĞŶƚ� ǀĞŚŝĐůĞƐ� ĂŶĚ�
ĞƋƵŝƉŵĞŶƚ�ĨŽƌ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚƐ�ƐĞƌǀĞĚ͘ 
 
dŚĞ��ŝǀŝƐŝŽŶ� ŝƐ� ĐŽŵŵŝƩĞĚ� ƚŽ�ďĞŝŶŐ�ĞŶǀŝƌŽŶŵĞŶƚĂůůǇ� ƌĞƐƉŽŶƐŝďůĞ� ĂŶĚ� ĨŽůůŽǁƐ���W�ŐƵŝĚĞůŝŶĞƐ� ƌĞŐĂƌĚŝŶŐ�
ƚŚĞ�ƵƐĞ�ĂŶĚ�ĚŝƐƉŽƐĂů�ŽĨ�ĂŶǇ�ƌĞŐƵůĂƚĞĚ�ŝƚĞŵƐ͘�DĞĂƐƵƌĞƐ�ĂůƐŽ�ĂƌĞ�ƚĂŬĞŶ�ƚŽ�ƌĞĚƵĐĞ�ƚŚĞ�ĂŵŽƵŶƚ�ŽĨ�ƌĞŐƵůĂƚĞĚ�
ǁĂƐƚĞ�ŐĞŶĞƌĂƚĞĚ͘��Ŷ�ĞǆĂŵƉůĞ�ŽĨ�ƚŚŝƐ�ŝƐ�ŽƵƌ�ƌĞƐĞĂƌĐŚ�ĂŶĚ�ƵƐĞ�ŽĨ�Ă�ƉĂƌƚƐ�ǁĂƐŚĞƌ�ĐůĞĂŶŝŶŐ�ƐŽůǀĞŶƚ�ƚŚĂƚ�ŝƐ�
ƉĞƌŵŝƩĞĚ�ƚŽ�ďĞ�ĚŝƐƉŽƐĞĚ�ǁŝƚŚ�ŽƵƌ�ǁĂƐƚĞ�Žŝů͘�tĞ�ƵƟůŝǌĞ�ƚǁŽ���W-ĂƉƉƌŽǀĞĚ��ůĞĂŶ��ƵƌŶ�ǁĂƐƚĞ�Žŝů�ďƵƌŶĞƌƐ�
ǁŚŝĐŚ�ĂůƐŽ�ƉƌŽǀŝĚĞ�ĂŶ�ĂůƚĞƌŶĂƟǀĞ�ŚĞĂƚ�ƐŽƵƌĐĞ�ĂŶĚ�ƐƵƉƉŽƌƚ�ƚŚĞ�DĂǇŽƌ͛Ɛ�ŐƌĞĞŶ�ŝŶŝƟĂƟǀĞ�ƉƌŽŐƌĂŵ͘� 
 
dŚĞ��Wt� ƌĞĐĞŶƚůǇ� ƐƚĂƌƚĞĚ�Ă��Ž-KƉ�ƉƌŽŐƌĂŵ� ŝŶ�WĂƌƚŶĞƌƐŚŝƉ�ǁŝƚŚ�WƵƚŶĂŵ�,ŝŐŚ�^ĐŚŽŽů͘�dŚŝƐ�ƉƌŽŐƌĂŵ� ŝƐ�
ŵƵƚƵĂůůǇ�ďĞŶĞĮĐŝĂů�ĂƐ�ŝƐ�ĂůůŽǁƐ�ƐƚƵĚĞŶƚƐ�ƚŚĞ�ŽƉƉŽƌƚƵŶŝƚǇ�ƚŽ�ŐĂŝŶ�ƌĞĂů�ǁŽƌůĚ�ĞǆƉĞƌŝĞŶĐĞ�ĂŶĚ�ŚĞůƉƐ�ƌĞĐƌƵŝƚ 
ƉŽƚĞŶƟĂů�ĞŵƉůŽǇĞĞƐ�ĨŽƌ�ƚŚĞ��ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ͘ 
 
/Ŷ�&zϮϬϭϴ�ƚŚĞ�&ůĞĞƚ��ŝǀŝƐŝŽŶ�ŽǀĞƌƐĂǁ�ƚŚĞ�ƌĞƉůĂĐĞŵĞŶƚ�ŽĨ�ΨϮ͘ϳϱ�ŵŝůůŝŽŶ�ǁŽƌƚŚ�ŽĨ�ŚĞĂǀǇ�ĚƵƚǇ�ĞƋƵŝƉŵĞŶƚ�
ĨŽƌ�ƚŚĞ�WĂƌŬƐ�ĂŶĚ�WƵďůŝĐ�tŽƌŬƐ��ĞƉĂƌƚŵĞŶƚ͘ 

Fleet Division
 FY17
Actual 

 FY18 
Adopted 

 FY19
Adopted 

Budget 1,492,174 1,636,978 1,505,722
FTEs 14.0 14.0 16.0

Performance Metrics
FY17 

Actual
FY18
YTD

FY19
Goal

Repair Work Orders Completed 6,741 3,700 6,800
Preventative Maintenance Work Orders Completed 415 240 425
State Safety Inspections Completed 324 211 350
Tire Repair Orders Completed 321 196 300
Auto Body Work Orders Completed 131 91 150



WƵďůŝĐ�tŽƌŬƐ�����ϴ-�ϭϮ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

��W�ZdD�Ed�K&�Wh�>/��tKZ<^ 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

dƌĂĸĐ 
 
 
 
 
 
 
 
 
 

 
�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƟĞƐ�^ƵƉƉŽƌƚĞĚ͗��WƵďůŝĐ�^ĂĨĞƚǇ 

 

,ŝŐŚůŝŐŚƚƐ 
 

 
dŚĞ� dƌĂĸĐ� �ŝǀŝƐŝŽŶ� ŝƐ� ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ� ƚŚĞ�ŵĂŝŶƚĞŶĂŶĐĞ� ĂŶĚ� ƌĞƉĂŝƌ� ŽĨ� ƚŚĞ� �ŝƚǇ͛Ɛ� Ϯϰϳ� ƐŝŐŶĂůŝǌĞĚ� ŝŶƚĞƌƐĞĐƟŽŶƐ� ĂŶĚ� ϭϰ�
ƐĐŚŽŽů-ǌŽŶĞ� ŇĂƐŚĞƌƐ͘� dŚĞ� ĚŝǀŝƐŝŽŶ� ŵĂŶƵĨĂĐƚƵƌĞƐ� ĂŶĚ� ŝŶƐƚĂůůƐ� Ăůů� ƌĞŐƵůĂƚŽƌǇ͕� ǁĂƌŶŝŶŐ͕� ĂŶĚ� ŐƵŝĚĞ� ƐŝŐŶƐ͘� dŚĞ� ĚŝǀŝƐŝŽŶ�
ŵĂŝŶƚĂŝŶƐ�ϭϴϬ�ŵŝůĞƐ�ŽĨ�ƉĂǀĞŵĞŶƚ�ŵĂƌŬŝŶŐƐ� ŝŶĐůƵĚŝŶŐ�ĐƌŽƐƐǁĂůŬƐ͕�ĂŶĚ�ĂĚŵŝŶŝƐƚĞƌƐ� ƚŚĞ�ĂĐĐŝĚĞŶƚ� ƌĞĐŽǀĞƌǇ�ƉƌŽŐƌĂŵ� ĨŽƌ�
ĚĂŵĂŐĞƐ�ƚŽ��ŝƚǇ�ƉƌŽƉĞƌƚǇ͘��ĚĚŝƟŽŶĂůůǇ͕�ƚŚŝƐ��ŝǀŝƐŝŽŶ�ĂĚŵŝŶŝƐƚĞƌƐ͕� ŝŶ�ĐŽŶũƵŶĐƟŽŶ�ǁŝƚŚ��ǀĞƌƐŽƵƌĐĞ͕�ƚŚĞ�ŵĂŝŶƚĞŶĂŶĐĞ�ŽĨ�
ϭϰ͕ϬϬϬ�ĐŝƚǇ�ƐƚƌĞĞƚ�ůŝŐŚƚƐ͘�dŚĞ�ĚŝǀŝƐŝŽŶ�ŝƐ�ĂůƐŽ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƚŚĞ�ŵĂŝŶƚĞŶĂŶĐĞ�ŽĨ�ϭϳ͕ϬϬϬ�ZĞŐƵůĂƚŽƌǇ�^ŝŐŶƐ�;Dhd��Ϳ�ĂŶĚ�
ĨŽƌ�Ă�ƐŝŐŶŝĮĐĂŶƚ�ŶƵŵďĞƌ�ŽĨ�ŶŽŶ-ƌĞŐƵůĂƚŽƌǇ�ƐŝŐŶƐ͘ 
 
 
 

Traffic Division
 FY17
Actual 

 FY18 
Adopted 

 FY19
Adopted 

Budget 911,072 973,724 1,007,629
FTEs 9.0 9.0 9.0

Performance Metrics
FY17 

Actual
FY18
YTD

FY19
Goal

Percent of stop signs geocoded (replacement plan) 100% 100% 100%
Percent of stop signs repaired/replaced within 1-2 
days

100% 100% 100%



WƵďůŝĐ�tŽƌŬƐ�����ϴ-�ϭϯ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

��W�ZdD�Ed�K&�Wh�>/��tKZ<^ 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

^ƚŽƌŵ��ƌĂŝŶƐ 
 
 
 
 
 
 
 
 
 
 
 

 
�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƟĞƐ�^ƵƉƉŽƌƚĞĚ͗��WƵďůŝĐ�^ĂĨĞƚǇ 

 

,ŝŐŚůŝŐŚƚƐ 
 
dŚŝƐ��ŝǀŝƐŝŽŶ�ŵĂŝŶƚĂŝŶƐ�ƚŚĞ��ŝƚǇ͛Ɛ�ƐƚŽƌŵ�ĚƌĂŝŶ�ƐǇƐƚĞŵ͘�dŚĞ�^ƚŽƌŵ��ƌĂŝŶ��ŝǀŝƐŝŽŶ�ĨŽůůŽǁƐ�ƚŚĞ�ďĞƐƚ�ŵĂŶĂŐĞŵĞŶƚ�ƉƌĂĐƟĐĞƐ�
ƵŶĚĞƌ�ƚŚĞ�EĂƟŽŶĂů�WŽůůƵƚĂŶƚ��ŝƐĐŚĂƌŐĞ��ůŝŵŝŶĂƟŽŶ�^ǇƐƚĞŵ�;EW��^Ϳ�WŚĂƐĞ�//�^ƚŽƌŵ�tĂƚĞƌ�'ĞŶĞƌĂů�WĞƌŵŝƚ͘�hŶĚĞƌ�ƚŚŝƐ�
ƉĞƌŵŝƚ�ƚŚŝƐ�ƐƵďĚŝǀŝƐŝŽŶ�͞ŵƵƐƚ�ŚĂǀĞ�ĂŶ�ŽƉĞƌĂƟŽŶ�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ƉůĂŶ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�ƚŚĞ�ƐǇƐƚĞŵƐ�ĨƵŶĐƟŽŶ�ĂƐ�ĚĞƐŝŐŶĞĚ�
ĨŽƌ�Ăůů� ƐƚŽƌŵ-ǁĂƚĞƌ�ŵĂŶĂŐĞŵĞŶƚ�ƐǇƐƚĞŵƐ͘͟�dŚĞ�^ƚŽƌŵ��ƌĂŝŶƐ��ŝǀŝƐŝŽŶ�ĞƐƟŵĂƚĞƐ�ƚŚĞƌĞ�ƚŚĂƚ�ĂƌĞ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�ϮϮ͕ϱϲϱ�
ĐĂƚĐŚ�ďĂƐŝŶƐ͕�ϲ͕ϭϬϬ�ŵĂŶŚŽůĞƐ͕� ϯϴϲ�ŽƵƞĂůůƐ͕� Ϯϰ� ƐĞƉĂƌĂƚĞ�ĚƌĂŝŶĂŐĞ�ďĂƐŝŶƐ͕� ĂŶĚ�Ă� ƐŝŐŶŝĮĐĂŶƚ�ŶƵŵďĞƌ�ŽĨ�ŵŝůĞƐ�ŽĨ� ƐƚŽƌŵ�
ĚƌĂŝŶĂŐĞ�ƉŝƉĞ�ŽĨ�ǀĂƌŝŽƵƐ�ƐŝǌĞƐ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ĐŝƚǇ͘� 
 
dŚĞ��ŝǀŝƐŝŽŶ� ĐŽŶƐŝƐƚƐ�ŽĨ� Ɛŝǆ� ;ϲͿ�ŵĂŝŶƚĞŶĂŶĐĞ�ƉĞƌƐŽŶŶĞů�ĚŝǀŝĚĞĚ� ŝŶƚŽ� ƚǁŽ� ;ϮͿ� ĐƌĞǁƐ͘�dŚĞ�ĮƌƐƚ� ĐƌĞǁ�ĐŽŶƐŝƐƚƐ�ŽĨ� ƚǁŽ� ;ϮͿ�
ĞŵƉůŽǇĞĞƐ� ĂŶĚ� Ă� ũĞƚͬǀĂĐƵƵŵ�ŵĂĐŚŝŶĞ� ƚŽ� ĐůĞĂŶ� ĐĂƚĐŚ� ďĂƐŝŶƐ� ǁŚŝůĞ� ƚŚĞ� ƐĞĐŽŶĚ� ĐƌĞǁ� ƵƟůŝǌĞƐ� ƚŚĞ� ĨŽƵƌ� ;ϰͿ� ƌĞŵĂŝŶŝŶŐ�
ĞŵƉůŽǇĞĞƐ�ĨŽƌ�ĐĂƚĐŚ�ďĂƐŝŶ�ƌĞƉĂŝƌ͘��ĚĚŝƟŽŶĂů�ĂĐƟǀŝƟĞƐ�ŝŶĐůƵĚĞ�ǁĂƐŚŽƵƚ�ƌĞƉĂŝƌƐ�ĂŶĚ�ĨĂĐŝůŝƚǇ�ŝŶƐƉĞĐƟŽŶƐ͘�dŚŝƐ��ŝǀŝƐŝŽŶ�ŝƐ�
ĂůƐŽ� ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ�ǇĞĂƌůǇ�ŵĂŝŶƚĞŶĂŶĐĞ�ŽĨ�^ƉƌŝŶŐĮĞůĚ͛Ɛ�&ůŽŽĚ�WƌŽƚĞĐƟŽŶ�^ǇƐƚĞŵ�ĂƐ�ŵĂŶĚĂƚĞĚ�ďǇ� ƚŚĞ��ƌŵǇ��ŽƌƉƐ�ŽĨ���
�ŶŐŝŶĞĞƌƐ͘ 
 
dŚĞ��ŝƚǇ͛Ɛ�&W^�ŝƐ�ŵĂĚĞ�ƵƉ�ŽĨ�Ă�ĐŽŶĐƌĞƚĞ�ŇŽŽĚ�ǁĂůů-ĂŶĚ�ϯ͕ϴϵϱ�ŽĨ�ĞĂƌƚŚĞŶ�ĞŵďĂŶŬŵĞŶƚ͘��ůƐŽ͕�ĂƐ�ƉĂƌƚ�ŽĨ�ƚŚĞ�ƐǇƐƚĞŵ�ŝƐ�ƚŚĞ�
Dŝůů�ZŝǀĞƌ��ŽŶĚƵŝƚ͘�dŚŝƐ�ŝƐ�ϭ͕ϲϬϬ�ĨĞĞƚ�ŽĨ�ĐŽŶĐƌĞƚĞ�ǁĂůůƐ�ĂŶĚ�ĐƵůǀĞƌƚƐ�ĚĞƐŝŐŶĞĚ�ƚŽ�ĨŽƌĐĞ�ƚŚĞ�Dŝůů�ZŝǀĞƌ�ƚŽ�ŇŽǁ�ŝŶƚŽ��d͘�ZŝǀĞƌ�
ŝŶ�ƚŚĞ�ĞǀĞŶƚ�ŽĨ�Ă�ŇŽŽĚ͘ 
 
 
 
 

 
 
 
 
 
 

Storm Drains Division
 FY17
Actual 

 FY18 
Adopted 

 FY19
Adopted 

Budget 435,298 551,831 552,695
FTEs 8.0 8.0 8.0

Performance Metrics
FY17 

Actual
FY18
YTD

FY19
Goal

Percentage of storm water outfalls inspected 100% N/A 20%
Number of storm water outfalls inspected N/A N/A 76.0%
Number of sweeps around bodies of water 1 1 2
Number of catch basins cleaned 727 421 750



WƵďůŝĐ�tŽƌŬƐ�����ϴ-�ϭϰ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

��W�ZdD�Ed�K&�Wh�>/��tKZ<^ 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

^ƚƌĞĞƚ�DĂŝŶƚĞŶĂŶĐĞ 
 
 
 
 
 
 
 
 
 
 

 
�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƟĞƐ�^ƵƉƉŽƌƚĞĚ͗��WƵďůŝĐ�^ĂĨĞƚǇ 

 

,ŝŐŚůŝŐŚƚƐ 
 
 
dŚĞ�^ƚƌĞĞƚ�^ĞƌǀŝĐĞ��ŝǀŝƐŝŽŶ�ŵĂŝŶƚĂŝŶƐ�ϭ͕ϭϬϬ�ůĂŶĞ�ŵŝůĞƐ�ŽĨ�ƌŽĂĚƐ͕�ϲϬϬ�ŵŝůĞƐ�ŽĨ�ƐŝĚĞǁĂůŬƐ�ĂŶĚ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ĮŌĞĞŶ�;ϭϱͿ�
ďƌŝĚŐĞƐ͘� dŚĞ� ^ƚƌĞĞƚ�DĂŝŶƚĞŶĂŶĐĞ��ŝǀŝƐŝŽŶ͛Ɛ� ĐŽƌĞ� ƐĞƌǀŝĐĞƐ� ŝŶĐůƵĚĞ� ƌŽĂĚǁĂǇ� ƌĞƉĂŝƌ͕� ĂƐƉŚĂůƚ� ƉĂƚĐŚŝŶŐ͕� ƐƚƌĞĞƚ� ƐǁĞĞƉŝŶŐ͕�
ƐƵƉƉŽƌƚ� ƚŽ� ƚŚĞ� ^ƚŽƌŵ� tĂƚĞƌ� �ŝǀŝƐŝŽŶ͕� ĂŶĚ� ƌĞƐƉŽŶƐĞ� ƚŽ� ƐŶŽǁ� Θ� ŝĐĞ� ĞǀĞŶƚƐ͘� dŚĞ� ^ƚƌĞĞƚ� DĂŝŶƚĞŶĂŶĐĞ� �ŝǀŝƐŝŽŶ� ŝƐ�
ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ� ŵĂŝŶƚĂŝŶŝŶŐ� ĂŶĚ� ƉĂƚĐŚŝŶŐ� ƚŚĞ� ĞǆŝƐƟŶŐ� ƉƵďůŝĐ� ƐŝĚĞǁĂůŬƐ͘� /Ŷ� &ŝƐĐĂů� zĞĂƌ� ϮϬϭϴ͕� ƚŚĞ� ƐƚƌĞĞƚ� ƐǁĞĞƉŝŶŐ�
ƉƌŽŐƌĂŵ�ĞǆƉĞĐƚƐ�ƚŽ�ƐǁĞĞƉ�ƚŚĞ�ĞŶƟƌĞ��ŝƚǇ�ƚǁŝĐĞ�ĂŶĚ�ƚŚĞ��ĞŶƚƌĂů��ƵƐŝŶĞƐƐ��ŝƐƚƌŝĐƚ�ƐƚƌĞĞƚƐ�ŽŶĐĞ�ƉĞƌ�ǁĞĞŬ͘�dŚĞ��Wt�ŚĂƐ�
ƉƵƌĐŚĂƐĞĚ�ϯ�ƌĞƉůĂĐĞŵĞŶƚ�ƐƚƌĞĞƚ�ƐǁĞĞƉĞƌƐ�ŝŶ�&zϭϴ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ŝŵƉƌŽǀĞ�ƚŚĞ�ƐƚƌĞĞƚ�ƐǁĞĞƉŝŶŐ�ƉƌŽŐƌĂŵ͘�dŚĞ�^ŶŽǁ�ĂŶĚ�/ĐĞ�
�ŽŶƚƌŽů�ŝƐ�Ă�ƐĞĂƐŽŶĂů�ŽƉĞƌĂƟŽŶ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƐŶŽǁ�ƌĞŵŽǀĂů͕�ĂŶĚ�ƐĂŶĚ�ĂŶĚ�ƐĂůƚ�ƐƉƌĞĂĚŝŶŐ�ĚƵƌŝŶŐ�ƚŚĞ�ǁŝŶƚĞƌ�ŵŽŶƚŚƐ͘�
dŚĞ�^ŶŽǁ�ĂŶĚ�/ĐĞ��ŽŶƚƌŽů�ĞŵƉůŽǇĞĞƐ�ƵƟůŝǌĞ�Ϯϭ�ƉŝĞĐĞƐ�ŽĨ��ŝƚǇ�ĞƋƵŝƉŵĞŶƚ�ƚŽ�ĮŐŚƚ�ƐŵĂůů�ƐŶŽǁ�ĂŶĚ� ŝĐĞ�ĞǀĞŶƚƐ͘�dŚĞ��ŝƚǇ�
ĂĚŽƉƚĞĚ�ŶĞǁ�ƐŽŌǁĂƌĞ�ĨŽƌ�ƐŶŽǁ�ŽƉĞƌĂƟŽŶƐ�ǁŚŝĐŚ�ĂĚĚĞĚ�'W^�ĨƵŶĐƟŽŶĂůŝƚǇ�ĂŶ�ƵƉŐƌĂĚĞĚ�,dD>�ϱ�ĂŶĚ�ĂĚĚĞĚ�ǁĞď�ďĂƐĞĚ�
�s>͘��ƵƌŝŶŐ�ůĂƌŐĞ�ƐŶŽǁ�ĞǀĞŶƚƐ�ƚŚĞ��ŝƚǇ�ŇĞĞƚ�ŝƐ�ƐƵƉƉůĞŵĞŶƚĞĚ�ǁŝƚŚ�ƵƉ�ƚŽ�ϭϴϬ�ŚŝƌĞĚ�ƉůŽǁƐ͘ 
 
 
 

Street Services
 FY17
Actual 

 FY18 
Adopted 

 FY19
Adopted 

Budget 1,319,797 1,343,051 1,896,998
FTEs 18.0 18.0 26.0

Performance Metrics
FY17 

Actual
FY18
YTD

FY19
Goal

Response time to pot hole complaints (days) 2 2% 2%
DPW average response time to snow complaints 
(based on 24 hour days)

 <4 Hours  <4 Hours  <4 Hours 

Number of city drivers available for snow operations 32 32 32
Yards of streets milled and paved by DPW (sq. 
yards)

400 400 400

Number of times the streets have been swept 1 2.0 2



WƵďůŝĐ�tŽƌŬƐ�����ϴ-�ϭϱ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

��W�ZdD�Ed�K&�Wh�>/��tKZ<^ 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

^ŽůŝĚ�tĂƐƚĞ 
 
 
 
 
 
 
 
 
 
 
 
 

 
�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ� 

 

,ŝŐŚůŝŐŚƚƐ 
 

/Ŷ�&z�ϮϬϭϴ͕�ƚŚĞ��Wt�ͬ�^ŽůŝĚ�tĂƐƚĞ��ŝǀŝƐŝŽŶ�ŶĞŐŽƟĂƚĞĚ�ŶĞǁ�^ŽůŝĚ�tĂƐƚĞ�ĂŶĚ�>ĂŶĚĮůů��ŐƌĞĞŵĞŶƚƐ�ǁŝƚŚ�
�ŽǀĂŶƚĂ�ƚŚĂƚ�ƌĞĚƵĐĞĚ�ŽƵƚ�ƟƉƉŝŶŐ�ĨĞĞ�ĂŶĚ�ƉƌŽǀŝĚĞĚ�ƐĞĐƵƌŝƚǇ�ĨŽƌ�ƚŚĞ��ŝƚǇ�ŵŽǀŝŶŐ�ĨŽƌǁĂƌĚ�ǁŝƚŚ�ƌĞŐĂƌĚƐ�ƚŽ�
ĂĐĐĞƐƐ�ŽĨ�ƚŚĞ��ŽŶĚŝ͛Ɛ�/ƐůĂŶĚ�>ĂŶĚĮůů�ƚŚƌŽƵŐŚ�ϮϬϮϴ͘ 
dŚĞ� ^ŽůŝĚ� tĂƐƚĞ� �ŝǀŝƐŝŽŶ� ƉƌŽǀŝĚĞƐ� ǁĞĞŬůǇ� ĐƵƌďƐŝĚĞ� ƉŝĐŬ-ƵƉ� ŽĨ� ŵƵŶŝĐŝƉĂů� ƐŽůŝĚ� ǁĂƐƚĞ� ĂŶĚ� ďŝ-ǁĞĞŬůǇ�
ĐŽůůĞĐƟŽŶ�ŽĨ�ƐŝŶŐůĞ�ƐƚƌĞĂŵ�ƌĞĐǇĐůŝŶŐ�ĂŶĚ�ǇĂƌĚ�ǁĂƐƚĞ�ƚŽ�ϰϯ͕ϱϴϯ�ƌĞƐŝĚĞŶƟĂů�ƵŶŝƚƐ͘�dŚĞ�^ŽůŝĚ�tĂƐƚĞ��ŝǀŝƐŝŽŶ�
ŝƐ� ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ� ƚŚĞ� ŵĂŶĂŐĞŵĞŶƚ� ŽĨ� �ŝƚǇ-ŽǁŶĞĚ� ůĂŶĚĮůůƐ͗� �ƌŵŽƌǇ� ^ƚƌĞĞƚ� >ĂŶĚĮůů͕� ĂŶĚ� ƚŚĞ� �ŽŶĚŝ͛Ɛ��
/ƐůĂŶĚ�>ĂŶĚĮůů͘�dŚĞ��ŽŶĚŝ͛Ɛ�/ƐůĂŶĚ�>ĂŶĚĮůů�ŝƐ�ŝŶǀŽůǀĞĚ�ŝŶ�ďŽƚŚ�ĐĞůů�ĐĂƉƉŝŶŐ�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ĂƐ�ŝƚ�ĐŽŵƉůŝĞƐ�
ǁŝƚŚ���W�ƌĞŐƵůĂƚŽƌǇ�ƌĞƋƵŝƌĞŵĞŶƚƐ͘�dŚĞ��ŽŶĚŝ͛Ɛ�/ƐůĂŶĚ�>ĂŶĚĮůů�ĂůƐŽ�ƉƌŽǀŝĚĞƐ�Ă�ǇĞĂƌ-ƌŽƵŶĚ�ĚƌŽƉ�Žī�ĂƌĞĂ�
ĨŽƌ�ƐŵĂůů�ďƌƵƐŚ�ĂŶĚ�ůĞĂǀĞƐ�ƚŚĂƚ�ŝƐ�ĨƌĞĞ�ƚŽ�ƌĞƐŝĚĞŶƚƐ�ŽĨ�ƚŚĞ��ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ͘ 
 
dŚĞ� ^ŽůŝĚ� tĂƐƚĞ� �ŝǀŝƐŝŽŶ� ŽƉĞƌĂƚĞƐ� ŽǀĞƌ� ϰϬ� ƉŝĞĐĞƐ� ŽĨ� ĞƋƵŝƉŵĞŶƚ� ƚŚĂƚ� ŝŶĐůƵĚĞ͗� ĂƵƚŽŵĂƚĞĚ͕� ƐĞŵŝ-
ĂƵƚŽŵĂƚĞĚ�ǁŝƚŚ�Ăƌŵ�ĞǆƚĞŶƐŝŽŶƐ͕�ƚƌĂĚŝƟŽŶĂů�ƐĞŵŝ-ĂƵƚŽŵĂƚĞĚ͕�ƌĞĂƌ�ůŽĂĚŝŶŐ�ƚƌƵĐŬƐ͕�ďƵůŬ�ǁĂƐƚĞ�ƚƌƵĐŬ͕�ĂŶĚ�
ŽŶĞ�;ϭͿ�ĐŽŵƉůĂŝŶƚ�ƚƌƵĐŬƐ�ĨŽƌ�ǁĂƐƚĞ�ĐŽůůĞĐƟŽŶ�ĞĂĐŚ�ĚĂǇ͘�dŚĞ�ĐŽŵƉůĂŝŶƚ�ƚƌƵĐŬ�ŝƐ�ƵƟůŝǌĞĚ�ŝŶ�ƌĞƐƉŽŶĚŝŶŐ�ƚŽ�
ƐŽůŝĚ�ǁĂƐƚĞ�ŝƐƐƵĞƐ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ��ŝƚǇ�ĂƐ�ǁĞůů�ĂƐ�ĐŽůůĞĐƟŶŐ�ĐĂƌƚƐ�ŝŶ�ĂůůĞǇƐ�ĂŶĚ�ŽŶ�ĚĞĂĚ-ĞŶĚ�ƐƚƌĞĞƚƐ͘�dŚĞ�
^ŽůŝĚ�tĂƐƚĞ��ŝǀŝƐŝŽŶ�ĚƌŝǀĞƌƐ�ĂŶĚ�ĨŽƌĞŵĂŶ�ĂƌĞ�ĂůƐŽ�ƵƟůŝǌĞĚ�ĨŽƌ�ƐŶŽǁ�ƉůŽǁ�ŽƉĞƌĂƟŽŶƐ�ĚƵƌŝŶŐ�ƚŚĞ�ǁŝŶƚĞƌ�
ŵŽŶƚŚƐ͘ 
 
dŚĞ�^ŽůŝĚ�tĂƐƚĞ��ŝǀŝƐŝŽŶ�ƉƌŽǀŝĚĞƐ�ĐƵƌďƐŝĚĞ�ďƵůŬ�ǁĂƐƚĞ�ƉŝĐŬƵƉ� ĨŽƌ� Ă� ĨĞĞ�ŽĨ�Ψϴ�ƉĞƌ� ŝƚĞŵ͘�ZĞƐŝĚĞŶƚƐ� ĐĂŶ�
ƐĐŚĞĚƵůĞ� ďƵůŬ� ǁĂƐƚĞ� ƉŝĐŬ-ƵƉƐ� ƚŚƌŽƵŐŚ� ƚŚĞ� �ŝƚǇ͛Ɛ� ϯ-ϭ-ϭ� �Ăůů� �ĞŶƚĞƌ͘� dŚĞ� ^ŽůŝĚ� tĂƐƚĞ� �ŝǀŝƐŝŽŶ� ŽīĞƌƐ�
ŚŽƵƐĞŚŽůĚ�ŚĂǌĂƌĚŽƵƐ�ǁĂƐƚĞ�ĐŽůůĞĐƟŽŶƐ�Ɛŝǆ�ƟŵĞƐ�Ă�ǇĞĂƌ͘�,ŽƵƐĞŚŽůĚ�ŚĂǌĂƌĚŽƵƐ�ǁĂƐƚĞ�ĐŽůůĞĐƟŽŶ�ŝƐ�ĨƌĞĞ�ŽĨ�
ĐŚĂƌŐĞ�ƚŽ�ƌĞƐŝĚĞŶƚƐ͘�dŚĞ��ŝƚǇ͕�ƚŚƌŽƵŐŚ�ƚŚĞ��ŝƚǇ��ŽŵƉƚƌŽůůĞƌ͛Ɛ�KĸĐĞ͕�ĞƐƚĂďůŝƐŚĞĚ�ƚŚĞ�dƌĂƐŚ�&ĞĞ��ŶƚĞƌƉƌŝƐĞ�
&ƵŶĚ�ƚŽ�ƚƌĂĐŬ�ƌĞǀĞŶƵĞƐ�ĂŶĚ�ĞǆƉĞŶƐĞƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ƚŚĞ�ĐŽůůĞĐƟŽŶ�ŽĨ�ƐŽůŝĚ�ǁĂƐƚĞ͘ 
 
dŚĞ�^ƉƌŝŶŐĮĞůĚ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�WƵďůŝĐ�tŽƌŬƐ�ĐŽŶƟŶƵĞƐ�ƚŽ�ǁŽƌŬ�ƚŽ�ĚĞǀĞůŽƉ�ĂŶĚ�ŝŶŝƟĂƚĞ�ŶĞǁ�ƐŽůŝĚ�ǁĂƐƚĞ�
ƌĞĚƵĐƟŽŶ�ƉƌŽŐƌĂŵƐ͘�dŚĞ��Wt�ǁŝůů�ĐŽŶƟŶƵĞ�ƚŽ�ĞŶĨŽƌĐĞ�ƚŚĞ��ŝƚǇ͛Ɛ�ŵĂŶĚĂƚŽƌǇ�ƌĞĐǇĐůŝŶŐ�ŽƌĚŝŶĂŶĐĞ�ƚŚƌŽƵŐŚ�
ƚŚĞ� ĞīŽƌƚƐ� ŽĨ� Ă� ĨƵůů-ƟŵĞ�tĂƐƚĞ� �ŽŵƉůŝĂŶĐĞ� ^ƉĞĐŝĂůŝƐƚ͘� �Ŷ� ĂŐŐƌĞƐƐŝǀĞ� ĐĂŵƉĂŝŐŶ� ǁĂƐ� ƉƵƚ� ŝŶ� ƉůĂĐĞ� ƚŽ�
ĞĚƵĐĂƚĞ�ƌĞƐŝĚĞŶƚƐ�ŽŶ�ƚŚĞ�ĞŶǀŝƌŽŶŵĞŶƚĂů�ďĞŶĞĮƚƐ�ŽĨ�ƌĞĐǇĐůŝŶŐ�ĂƐ�ǁĞůů�ĂƐ�ŝƚƐ�ŝŵƉĂĐƚ�ƚŽ�ƚŚĞ��ŝƚǇ͛Ɛ�ďƵĚŐĞƚ͘�
�ŽůůĞĐƟŽŶ� ƌŽƵƚĞƐ� ĂƌĞ� ƌŽƵƟŶĞůǇ� ĞǆĂŵŝŶĞĚ� ĨŽƌ�ǁĂǇƐ� ƚŽ�ŵĂǆŝŵŝǌĞ�ĞĸĐŝĞŶĐǇ� ďĂƐĞĚ�ŽŶ� ƚŚĞ� ƌĞƐƵůƚƐ� ŽĨ� ƚŚĞ�

Solid Waste
 FY17
Actual 

 FY18 
Adopted 

 FY19
Adopted 

Budget 8,069,376 8,972,150 9,042,767
FTEs 56.0 56.0 56.0

Performance Metrics
 FY17 
Actual 

 FY18
YTD 

 FY19
Goal 

Complaints for Missed Collection Resolved 100 100% 100%
Total Trash Tonnage 39,781 24,765 40,000
Recycling Rate 27.4% 26.1% 27.5%
Gallons of hazardous waste collected 6,840 2,850 6,500
Total "Bulk" Tonnage 811 476 900



WƵďůŝĐ�tŽƌŬƐ�����ϴ-�ϭϲ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

��W�ZdD�Ed�K&�Wh�>/��tKZ<^ 

&zϭϵ��ƵĚŐĞƚ��ĚũƵƐƚŵĞŶƚƐ� 
 

 
 
 
 

 
 
 
 

 
 
 
 
 
 

 
 

 

͘ 
 

 

 

EŽƚĞƐ 

¨ 'ĞŶĞƌĂů�&ƵŶĚ-Ψϭϲϳ͕ϵϯϰ�/ŶĐƌĞĂƐĞ�ŽǀĞƌ�ůĞǀĞů�ƐĞƌǀŝĐĞ�ƌĞƋƵĞƐƚ͘ 
à WĞƌƐŽŶĂů�^ĞƌǀŝĐĞƐ-�Ψϴϭ͕ϲϬϱ�KǀĞƌĂůů�ŝŶĐƌĞĂƐĞ�ǁŚŝĐŚ�ŝŶĐůƵĚĞƐ͗ 

Ø ΨϭϴϬ͕ϬϬϬ��ĞĐƌĞĂƐĞ�ĚƵĞ�ƚŽ��ŚĂƉƚĞƌ�ϵϬ�^ĂůĂƌǇ�KīƐĞƚ 
Ø ΨϮϰ͕ϭϮϯ�/ŶĐƌĞĂƐĞ�ĚƵĞ�ƚŽ��ŶŐŝŶĞĞƌ�hŶŝŽŶ�^ĞƩůĞŵĞŶƚ 
Ø Ψϴ͕ϭϮϬ�/ŶĐƌĞĂƐĞ�ĚƵĞ�ƚŽ�ƐĂůĂƌǇ�ĂĚũƵƐƚŵĞŶƚƐ 
Ø ΨϭϰϬ͕ϬϬϬ��ĞĐƌĞĂƐĞ�ĚƵĞ�ƚŽ��ŶƚĞƌƉƌŝƐĞ�&ƵŶĚ�KīƐĞƚ 
Ø Ψϯϲϵ͕ϯϲϯ�/ŶĐƌĞĂƐĞ�ĨŽƌ�ŶĞǁ�^ŝĚĞǁĂůŬ��ƌĞǁ͘ 

à KdW^-�Ψϴϲ͕ϯϮϵ�KǀĞƌĂůů�ŝŶĐƌĞĂƐĞ�ǁŚŝĐŚ�ŝŶĐůƵĚĞƐ͗ 
Ø ΨϭϯϬ͕ϭϳϭ���ĞĐƌĞĂƐĞ�ĚƵĞ�ƚŽ�ŚŝƐƚŽƌŝĐĂů�ƐƉĞŶĚŝŶŐ͘ 
Ø Ψϭϱϲ͕ϱϬϬ�/ŶĐƌĞĂƐĞ�ĨŽƌ�^ŝĚĞǁĂůŬ��ƌĞǁ��ŵŝǆĞƐ�ĂŶĚ�ƐƵƉƉůŝĞƐ 
Ø ΨϲϬ͕ϬϬϬ�/ŶĐƌĞĂƐĞ�ĨŽƌ�dƌĂĸĐ�WĂŝŶƚ 

¨ �ŶƚĞƌƉƌŝƐĞ�&ƵŶĚ-�Ψϭϯϵ͕ϴϭϮ��ĞĐƌĞĂƐĞ�ŽǀĞƌ�ůĞǀĞů�ƐĞƌǀŝĐĞ�ƌĞƋƵĞƐƚ͘ 

Program Budget Adjustments
 FY16 
Actual 

 FY17 
Actual 

 FY18 
Actual 

 FY19 
Adopted 

Engineering

Salaries & Wages            2,442        (220,000)        (227,157)        (151,527)

OTPS              (900)           (9,958)                 -             (1,500)

Administration

Salaries & Wages          (41,921)                 -                   -                   -   

OTPS          (20,000)           12,000                 -             (2,519)

Fleet Maintenance

Salaries & Wages            3,536                 -                   -          (140,000)

OTPS          (16,868)                 -                   -          (112,500)

Traffic

Salaries & Wages          (33,464)           14,426                 -              4,793 

OTPS                 -                   -                   -             14,709 

Storm Drains

OTPS                 -                   -                   -             (6,000)

Streets Maintenance

Salaries & Wages            1,111                 -                   -           368,340 

OTPS           76,000            1,882         447,510         167,429 

Street Lights

OTPS                 -                   -                   -             26,710 

Solid Waste

Salaries & Wages          (42,550)                 -             77,606           26,369 

OTPS        (300,572)        (493,283)         471,143        (166,181)

Total General Fund Adjustments          (30,064)        (201,650)         220,353         167,934 

Total Enterprise Fund Adjustments        (343,122)        (493,283)         548,749        (139,812)



^ĞĐƟŽŶ�ϵ 
,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ 

�ŝǀŝƐŝŽŶ 
 

0LVVLRQ�6WDWHPHQW 
 
7KH� +HDOWK� DQG� +XPDQ� 6HUYLFHV� �++6�� 'LYLVLRQ� VHUYHV� WR� SURYLGH� DZDUHQHVV� RI�
FRQWHPSRUDU\�KHDOWK�LVVXHV��DV�ZHOO�DV��DGYRFDWH�IRU�DQG�SURYLGH�KHDOWK�VHUYLFHV�WR�WKH�FLWL]HQV�
RI�6SULQJILHOG�� 

M ayor
 

Health & 
Human

 Services

Elder   
 Affairs

Health 
Department

Veteran 
Services

Animal 
Control

Public 
 Library 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

dŚŝƐ�WĂŐĞ�/ŶƚĞŶƟŽŶĂůůǇ�>ĞŌ��ůĂŶŬ 



 

,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�����ϵ-�ϯ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ͗��ůů�&ƵŶĚƐ��ƵĚŐĞƚ�ĂŶĚ�ZĞǀĞŶƵĞ�KǀĞƌǀŝĞǁ 

 FY17
Actual  

 FY18
Adopted 

FY18
Revised

FY19
Adopted

% Change 
from FY18 
Adopted

% Change 
from FY18 
Revised

TJO - Animal Control     1,324,608     1,417,499     1,417,499           1,515,698 6.9% 6.5%
Health     1,330,214     1,514,779     1,539,779           1,696,310 12.0% 9.2%
Elder Affairs        285,312        287,155        352,155              533,404 85.8% 34.0%
Veterans     1,933,527     2,551,007     2,551,007           2,068,847 -18.9% -23.3%
Libraries     4,381,715     4,514,595          47,000           4,681,266 3.7% 99.0%
Total     9,255,375   10,285,035     5,907,440         10,495,526 2.0% 43.7%

FY19 Adopted Budget 
Health & Human Services Division

Division / Department 
 FY19

Revenue  
 Property 

Taxes  
Grant 

Revenue 
 Enterprise 
Revenue   State Aid  

 FY19 Total 
Revenue  

TJO - Animal Control        772,024                  -          138,940                        -                    -            910,964 
Health        381,000                  -       4,316,553                        -                    -         4,697,553 
Elder Affairs          40,950                  -          933,483                        -                    -            974,433 
Veterans                  -                    -                    -                          -                    -                     -   
Libraries          75,000                  -          935,569                        -                    -         1,010,569 
Total     1,268,974                  -       6,324,545                        -                    -         7,593,519 

TJO - Animal 
Control
14.4%

Health
16.2%

Elder Affairs
5.1%

Veterans
19.7%

Libraries
44.6%

Health & Human Services Division 

TJO - Animal 
Control
12.0%

Health
61.9%

Elder Affairs
12.8%

Libraries
13.3%

Revenue Overview



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

dŚŝƐ�WĂŐĞ�/ŶƚĞŶƟŽŶĂůůǇ�>ĞŌ��ůĂŶŬ 



,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�����ϵ-�ϱ 

 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

d,KD�^�:͘�K͛�KEEKZ��E/D�>��KEdZK>�Θ���KWd/KE���Ed�Z  
 

 
DŝƐƐŝŽŶ 

dŚĞ�ŵŝƐƐŝŽŶ� ŽĨ� ƚŚĞ� dŚŽŵĂƐ� :͘�KΖ�ŽŶŶŽƌ� �ŶŝŵĂů� �ŽŶƚƌŽů� ĂŶĚ��ĚŽƉƟŽŶ� �ĞŶƚĞƌ� ;d:KͿ� ŝƐ� ƚŽ� ƉƌŽǀŝĚĞ� ĐŽŵƉƌĞŚĞŶƐŝǀĞ� � ĂŶŝŵĂů�
ĐŽŶƚƌŽů�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ƉƌŽŐƌĂŵƐ�ƚŽ�ŽƵƌ�ĐŽŵŵƵŶŝƟĞƐ�ĨŽƌ�ƚŚĞ�ƉƌŽƚĞĐƟŽŶ�ŽĨ�ƉƵďůŝĐ�ŚĞĂůƚŚ�ĂŶĚ�ƐĂĨĞƚǇ�ĂŶĚ�ƚŚĞ�ǁĞůĨĂƌĞ�ŽĨ�ĂŶŝŵĂůƐ͘ 

&zϭϴ��ĞƉĂƌƚŵĞŶƚ�,ŝŐŚůŝŐŚƚƐ 
 

�ŶŝŵĂů�ĐŽŶƚƌŽů�ƐĞƌǀŝĐĞƐ�ĂƌĞ�ƉƌŽǀŝĚĞĚ�ƚŽ�ƌĞƐŝĚĞŶƚƐ�ŽĨ�^ƉƌŝŶŐĮĞůĚ͕��ŚŝĐŽƉĞĞ�ĂŶĚ�,ŽůǇŽŬĞ�ƚǁĞŶƚǇ�ĨŽƵƌ�ŚŽƵƌƐ�Ă�ĚĂǇ͕ �ƐĞǀĞŶ�ĚĂǇƐ�
Ă�ǁĞĞŬ͘� >ĂƐƚ� ǇĞĂƌ͕ � ĂŶŝŵĂů� ĐŽŶƚƌŽů�ŽĸĐĞƌƐ� ;��KͿ� ƌĞƐƉŽŶĚĞĚ� ƚŽ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�ϱ͕ϳϬϬ�ĮĞůĚ� ĐĂůůƐ͘��ŶƐƵƌŝŶŐ�ƉƵďůŝĐ�ŚĞĂůƚŚ�ĂŶĚ�
ƐĂĨĞƚǇ�ŝƐ�ƚŚĞ�ƉƌŝŵĂƌǇ�ĨŽĐƵƐ͘���KƐ�ƌĞƐƉŽŶĚ�ƚŽ�ŵĂŶǇ�ĐŽŵƉůĂŝŶƚƐ�ĂƌŝƐŝŶŐ�ĨƌŽŵ�ĐŽŶŇŝĐƚƐ�ďĞƚǁĞĞŶ�ĂŶŝŵĂůƐ�ĂŶĚ�ƉĞŽƉůĞ�ƚŚĂƚ�ŵĂǇ�
ŶĞŐĂƟǀĞůǇ�ĂīĞĐƚ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ĨŽƌ�ŚƵŵĂŶƐ͕�ĂŶŝŵĂůƐ�Žƌ�ďŽƚŚ͘���KƐ�ŝŶǀĞƐƟŐĂƚĞ�ƌĞƉŽƌƚƐ�ŽĨ�ĂŶŝŵĂů�ďŝƚĞƐ͕�ĂŶĚ�d:K�ƉƌŽǀŝĚĞƐ�
ƋƵĂƌĂŶƟŶĞ�ŚŽƵƐŝŶŐ�ĨŽƌ�ĂŶŝŵĂůƐ�ƚŚĂƚ�ŚĂǀĞ�ďŝƩĞŶ͘���KƐ�ŝŶǀĞƐƟŐĂƚĞĚ�ϯϴϳ�ĐŽŵƉůĂŝŶƚƐ�ŽĨ�ƐƵƐƉĞĐƚĞĚ�ĐƌƵĞůƚǇ�Žƌ�ŶĞŐůĞĐƚ͘ 

d:K�ƚĞŵƉŽƌĂƌŝůǇ�ŚŽƵƐĞĚ�ϯ͕ϬϬϬ�ĂŶŝŵĂůƐ� ůĂƐƚ�ǇĞĂƌ͘ �DŽƐƚ�ǁĞƌĞ�ĨŽƵŶĚ�ĨƌĞĞ-ƌŽĂŵŝŶŐ͕�ǁŚŝůĞ�ŽƚŚĞƌƐ�ǁĞƌĞ�ůĞŌ�ďĞŚŝŶĚ�ďǇ�ŽǁŶĞƌƐ�
ǁŚŽ�ŵŽǀĞĚ�ĂǁĂǇ͕�ĚŝĞĚ�Žƌ�ŽƚŚĞƌǁŝƐĞ�ĐŽƵůĚ�ŶŽƚ�ĐĂƌĞ�ĨŽƌ�ƚŚĞŝƌ�ĂŶŝŵĂůƐ͘�KĨ�ƚŚĞƐĞ�ĂŶŝŵĂůƐ͕�ϰϴй�ĂƌĞ�ĚŽŐƐ͕�ϰϭй�ĂƌĞ�ĐĂƚƐ�ĂŶĚ�ϭϭй�
ĂƌĞ�ƐŵĂůů�ŵĂŵŵĂůƐ͕�ďŝƌĚƐ�ĂŶĚ�ǁŝůĚůŝĨĞ͘��ƉƉƌŽǆŝŵĂƚĞůǇ�ϰϲй�ŽĨ�ƐƚƌĂǇ�ĚŽŐƐ�ĂŶĚ�ϲй�ŽĨ�ƐƚƌĂǇ�ĐĂƚƐ�ŝŵƉŽƵŶĚĞĚ�Ăƚ�d:K�ĂƌĞ�ĐůĂŝŵĞĚ�
ďǇ�ƚŚĞ�ĨĂŵŝůŝĞƐ�ǁŚŽ�ĂƌĞ�ŵŝƐƐŝŶŐ�ƚŚĞŵ͘�dŚŝƐ�ĨĂƌ�ĞǆĐĞĞĚƐ�ƚŚĞ�ŶĂƟŽŶĂů�ĂǀĞƌĂŐĞ�ƌĞĐůĂŝŵ�ƌĂƚĞ�ŽĨ�ϮϮй�ĨŽƌ�ĚŽŐƐ�ĂŶĚ�Ϯй�ĨŽƌ�ĐĂƚƐ͘��
dŚŽƐĞ� ĂŶŝŵĂůƐ� ŶŽƚ� ĐůĂŝŵĞĚ� ĂƌĞ� ĞǀĂůƵĂƚĞĚ� ĨŽƌ� ƐŽƵŶĚ� ƚĞŵƉĞƌĂŵĞŶƚ� ĂŶĚ�ŵĞĚŝĐĂůůǇ� ĂƐƐĞƐƐĞĚ͖�ŵŽƐƚ� ĂƌĞ�ŵĂĚĞ� ĂǀĂŝůĂďůĞ� ĨŽƌ�
ĂĚŽƉƟŽŶ͘ 

d:K� ŐĞŶĞƌĂƚĞƐ� ƌĞǀĞŶƵĞ� ƚŚƌŽƵŐŚ� ĨĞĞƐ� ĂŶĚ� ĮŶĞƐ� ĂƐƐŽĐŝĂƚĞĚ� ǁŝƚŚ� ŽǁŶĞƌ� ĐůĂŝŵĞĚ� ĂŶŝŵĂůƐ� ĂŶĚ� ĂĚŽƉƟŽŶƐ͘� /Ŷ� ĂĚĚŝƟŽŶ͕��
ƉĂƌƟĐŝƉĂƟŶŐ�ĐŝƟĞƐ�ĐŽŶƚƌŝďƵƚĞ�ƉĞƌ�ĐĂƉŝƚĂ�ĨŽƌ�ĂŶŝŵĂů�ĐŽŶƚƌŽů�ƐĞƌǀŝĐĞƐ͘ 

/Ŷ�ĐŽůůĂďŽƌĂƟŽŶ�ǁŝƚŚ�ƚŚĞ��ŝƚǇ͛Ɛ��ĞƉĂƌƚŵĞŶƚ�ŽĨ��ŵĞƌŐĞŶĐǇ�WƌĞƉĂƌĞĚŶĞƐƐ͕�d:K�ĐŽŶƟŶƵĞƐ�ƚŽ�ƌĞĐƌƵŝƚ�ĂŶĚ�ƚƌĂŝŶ�ŬĞǇ�ŝŶĚŝǀŝĚƵĂůƐ�
ƚŽ� ƐĞƌǀĞ�ĂƐ� ǀŽůƵŶƚĞĞƌƐ�ŽŶ�Ă�ĚŝƐĂƐƚĞƌ�ĂŶŝŵĂů� ƌĞƐƉŽŶƐĞ� ƚĞĂŵ͘�dŚĞ��ŝƚǇ�ŽǁŶƐ�ĂŶĚ�ŵĂŝŶƚĂŝŶƐ�ĂŶ�ϭϴ͛� ůŽŶŐ�ĐŽŵƉĂŶŝŽŶ�ĂŶŝŵĂů�
ŵŽďŝůĞ�ĞƋƵŝƉŵĞŶƚ�ƚƌĂŝůĞƌ͘ �dŚŝƐ�ŝƐ�ĂŶ�ŝŵƉƌĞƐƐŝǀĞůǇ�ƐƚŽĐŬĞĚ�ǀĞŚŝĐůĞ�ƚŚĂƚ�ǁŝůů�ĂůůŽǁ�ĂŶŝŵĂů�ƌĞƐƉŽŶƐĞ�ƚĞĂŵ�ŵĞŵďĞƌƐ�ƚŽ�ƐĞƚ�ƵƉ�ĂŶ�
ĞŵĞƌŐĞŶĐǇ�ĂŶŝŵĂů�ƐŚĞůƚĞƌ�ƚŽ�ĂŝĚ�ƉĞƚƐ�ĂŶĚ�ƚŚĞŝƌ�ƉĞŽƉůĞ�ŝŶ�ƚŚĞ�ĞǀĞŶƚ�ŽĨ�Ă�ĚŝƐĂƐƚĞƌ͘  

&zϭϵ��ƵĚŐĞƚ�,ŝŐŚůŝŐŚƚƐ 

¨ &ƵŶĚƐ�ϭϱ͘Ϭ�'ĞŶĞƌĂů�&ƵŶĚ�&d�Ɛ�ǁŚŝĐŚ�ŝŶĐůƵĚĞƐ�ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�ϭ͘Ϭ�sĞƚĞƌŝŶĂƌŝĂŶ͘� 

¨ /ŶĐůƵĚĞƐ�&d�sĞƚĞƌŝŶĂƌŝĂŶ�ŽĨ�ǁŚŝĐŚ�ϱϬй�ŝƐ�ŐƌĂŶƚ�ĨƵŶĚĞĚ͘ 

¨ /ŶĐůƵĚĞƐ�Wd�sĞƚĞƌŝŶĂƌǇ��ƐƐŝƐƚĂŶƚ�ϯϮ�ŚŽƵƌƐͬǁĞĞŬ�ǁŚŝĐŚ�ŝƐ�ŐƌĂŶƚ�ĨƵŶĚĞĚ͘ 
¨ /ŶĐůƵĚĞƐ�Ă�Ϯй�ƐĂůĂƌǇ�ŝŶĐƌĞĂƐĞ�ĨŽƌ�Ăůů�ŶŽŶ-ďĂƌŐĂŝŶŝŶŐ���ĞŵƉůŽǇĞĞƐ͘ 
¨ /ŶĐůƵĚĞƐ�ĨƵŶĚŝŶŐ�ƚŽ�ƌĞƉůĂĐĞ�ǁĂƐŚĞƌ�ĂŶĚ�ĚǇĞƌ͘� 

General Fund Operating Budget
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 530,182        601,007    685,368        84,361          14.0%

OTPS 794,426        816,492    830,330        13,838          1.7%

Capital -               -           -               -               0.0%

Total General Funds 1,324,608     1,417,499 1,515,698     98,199          6.9%

Department FTEs
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
Percent
Change

General Fund FTEs               14.0           14.0 15.0             1.0               7.1%

Grant FTEs                  -                -   0.5               0.5               0.0%

Total FTEs 14.0             14.0         15.5             1.5               10.7%

Department Staff

Department Budget



,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�����ϵ-�ϲ 

 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

d,KD�^�:͘�K͛�KEEKZ��E/D�>��KEdZK>�Θ���KWd/KE���Ed�Z  
 
 

 
 

 
 
 
 
 
 ZĞǀĞŶƵĞ�^ƵŵŵĂƌǇ 

 
dKd�>�Z�s�Eh�͗��ΨϳϳϮ͕ϬϮϰ 

 
¨ �ĚŽƉƟŽŶ�WƌŽŐƌĂŵ�-�ΨϱϮϴ͕ϴϯϲ 
 
¨ ^ŚĞůƚĞƌ�^ĞƌǀŝĐĞƐ�-�ΨϮϭϲ͕ϭϲϳ 
 
¨ DĞĚŝĐĂů�&ĞĞƐ�-�ΨϮϳ͕ϬϮϭ 

   

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

&ŝĞůĚ� ^ĞƌǀŝĐĞƐ—� 'ŝǀŝŶŐ� ƚŽƉ-ƉƌŝŽƌŝƚǇ� ƚŽ� ĐĂůůƐ� ƌĞŐĂƌĚŝŶŐ� Ăƚ-
ůĂƌŐĞ�ĂŐŐƌĞƐƐŝǀĞ�ĂŶŝŵĂůƐ͕� ŝůů�Žƌ� ŝŶũƵƌĞĚ�ĂŶŝŵĂůƐ͕�ĂŶŝŵĂů�ďŝƚĞ�
ĐĂƐĞƐ͕� ĂƐƐŝƐƟŶŐ� ůĂǁ� ĞŶĨŽƌĐĞŵĞŶƚ� ĂŐĞŶĐŝĞƐ͕� ĂŶĚ� ƌĞƚƌŝĞǀŝŶŐ�
ĨƌĞĞ-ƌŽĂŵŝŶŐ�ĂŶŝŵĂůƐ͘ 
�ĚŽƉƟŽŶ�^ĞƌǀŝĐĞƐ�-�WƌŽǀŝĚĞƐ�ĂŶŝŵĂů�ĐŽŶƚƌŽů�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞ�
ĐŝƟĞƐ�ŽĨ�^ƉƌŝŶŐĮĞůĚ͕��ŚŝĐŽƉĞĞ�ĂŶĚ�,ŽůǇŽŬĞ͘���ŵƵůƟ-ƐĞƌǀŝĐĞ�
ĂĚŽƉƟŽŶ�ĐĞŶƚĞƌ͕� ŝƚ�ŽƉĞƌĂƚĞƐ�ŽƵƚ�ŽĨ�ŽŶĞ�ϭϴ͕ϬϬϬ�ƐƋƵĂƌĞ�ĨŽŽƚ��
ĨĂĐŝůŝƚǇ͘ 
DĞĚŝĐĂů� WƌŽŐƌĂŵ� -� �ĚŵŝŶŝƐƚĞƌƐ� ƌĂďŝĞƐ� ǀĂĐĐŝŶĂƟŽŶƐ͕�
ƉĞƌĨŽƌŵƐ� ƌŽƵƟŶĞ�ƐƵƌŐĞƌŝĞƐ� ƐƵĐŚ�ĂƐ� ƐƉĂǇͬŶĞƵƚĞƌ͕�ĂƐ�ǁĞůů�ĂƐ�
ŽƚŚĞƌ� ƐƵƌŐĞƌŝĞƐ� ƐƵĐŚ� ĂƐ� ůŝŵď� ĂŵƉƵƚĂƟŽŶ͕� ƚƵŵŽƌ� ƌĞŵŽǀĂůƐ�
ĂŶĚ�ŚĞƌŶŝĂ� ƌĞƉĂŝƌƐ� ĨŽƌ� ĂŶŝŵĂůƐ�ŶĞĞĚŝŶŐ� ƚĞŵƉŽƌĂƌǇ�ŚŽƵƐŝŶŐ�
Ăƚ� ƚŚĞ� �ĞŶƚĞƌ͘� dŚĞ� ŵĞĚŝĐĂů� ƚĞĂŵ� ƌŽƵƟŶĞůǇ� ƉƌŽǀŝĚĞƐ�
ƐƚĂďŝůŝǌŝŶŐ�ĞŵĞƌŐĞŶĐǇ�ĐĂƌĞ�ĨŽƌ�ƐƚƌĂǇƐ�ǁŝƚŚ�ƚƌĂƵŵĂƟĐ�ŝŶũƵƌŝĞƐ͘ 
 

Animal 
Control
38.7%

Shelter 
Services 

45.2%

Medical 
Program 

16.1%

Program Expenses

Animal Control
68.5%

Shelter Services 
28.0%

Medical Program 
3.5%

Program Revenue

Program Expenses
FY17

Actual
FY18

Adopted
 FY19

Adopted 
Variance 

FY19-FY18
% 

of Total

Animal Control 557,589        572,176    640,505        68,329          38.7%

Shelter Services 650,521        667,539    747,256        79,717          45.2%

Medical Program 232,329        238,407    266,877        28,470          16.1%

Total General Fund Expenditures 1,324,608     1,417,499 1,515,698     98,199          91.6%

Total External Funds Expenditures 115,831        60,623      138,940        78,317          8.4%

Total All Funds Expenditures 1,440,439     1,478,122 1,654,638     176,516        100%

Program Budgets

Program Revenue
FY17

Actual
FY18

Adopted
 FY19

Adopted 
Variance 

FY19-FY18
% 

of Total

Animal Control 505,679        539,557    528,836        (10,720)         68.5%
Shelter Services 206,701        220,549    216,167        (4,382)          28.0%
Medical Program 25,838          27,569      27,021          (548)             3.5%

Total Departmental Revenue 738,218        787,674    772,024        (15,650)         100%

Departmental Revenue



,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�����ϵ-�ϳ 

 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

d,KD�^�:͘�K͛�KEEKZ��E/D�>��KEdZK>�Θ���KWd/KE���Ed�Z 

 

 

General Fund Operating Budget
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 530,182    601,007    685,368    84,361        14.0%

OTPS 794,426    816,492    830,330    13,838        1.7%

Capital -            -            -            -             0.0%

Total General Funds 1,324,608  1,417,499  1,515,698  98,199        6.9%

External Funds Budget
FY17

Actual
FY18

Available
FY19

 Projected
Variance 

FY19-FY18
Percent 
Change

Grant Funds 90,849      60,623      138,940    78,317        129.2%

Enterprise/Revolving Funds -            -            -            -             0.0%

Donations/Trusts 24,982      -            -            -             0.0%

Other Funding -            -            -            -             0.0%

Total External Funds 115,831    60,623      138,940    78,317        129.2%

All Funds Budget 1,440,439  1,478,122  1,654,638  176,516      11.9%

Department Revenue
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
Percent 
Change

Departmental Feeds 738,218    787,674    772,024    (15,650)       -2.0%

Miscellaneous Revenue -            -            -            -             0.0%

Reimb For Prior Year Expend                         -            -            -            -             0.0%

Total Departmental Revenue 738,218    787,674    772,024    (15,650)       -2.0%

External Funding Sources
Type of
Funding

Expiration
 Date

 FY17
Actual 

 FY18
Available 

FY19
 Projected

Veterinarian Relief Grant Grant 6/30/2018 40,560      40,560        54,080    

Veterinarian Assistant Grant Grant 6/30/2018 10,063      10,063        84,860    

TJO Training and Behavior Assessment Coordinator Grant Grant 6/30/2016 -            -             -          

Mass Animal Coalition License Plate Grant Grant 6/30/2018 10,000      10,000        -          

Subtotal FY19 Anticipated Grants 60,623      60,623        138,940  

Donations Donation N/A 31,891      -             -          

Subtotal Other Funding 31,891      -             -         

Total External Funds 92,513      60,623        138,940  

All Funds Expenditure Detail

All Funds Revenue Detail



,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�����ϵ-�ϴ 

 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

d,KD�^�:͘�K͛�KEEKZ��E/D�>��KEdZK>�Θ���KWd/KE���Ed�Z 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

�ŶŝŵĂů��ŽŶƚƌŽů 
 
 
 
 
 
 
 
 
 
 
 
 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ� 
 

,ŝŐŚůŝŐŚƚƐ 
&ŝǀĞ�ĂŶŝŵĂů�ĐŽŶƚƌŽů�ŽĸĐĞƌƐ�;��KͿ͕�ĂŶĚ�ŽŶĞ�ĂŶŝŵĂů�ĐŽŶƚƌŽů�ƐƵƉĞƌǀŝƐŽƌ͕�ǁŚŽ�ĂƌĞ�ĐĞƌƟĮĞĚ�ďǇ�ƚŚĞ�DĂƐƐĂĐŚƵƐĞƩƐ�����
�ŶŝŵĂů��ŽŶƚƌŽů�KĸĐĞƌƐ��ƐƐŽĐŝĂƟŽŶ�ĂŶĚ�DĂƐƐĂĐŚƵƐĞƩƐ��ŶŝŵĂů�&ƵŶĚ�KĸĐĞƌ�dƌĂŝŶŝŶŐ�WƌŽŐƌĂŵ͕�ƉƌŽǀŝĚĞ�Ϯϰͬϳ�
ĮĞůĚ�ƐĞƌǀŝĐĞƐ͘�dŚĞǇ�ĨŽĐƵƐ�ŽŶ�ƉƌŽǀŝĚŝŶŐ�ƉƌŽĨĞƐƐŝŽŶĂů͕�ŬŶŽǁůĞĚŐĞĂďůĞ�ĮĞůĚ�ƐĞƌǀŝĐĞ�ĨŽƌ�Ă�ƉŽƉƵůĂƟŽŶ�ŽĨ�ϮϱϬ͕ϬϬϬ�
ƚŚƌŽƵŐŚŽƵƚ� Ă� ϳϴ� ƐƋƵĂƌĞ� ŵŝůĞ� ĂƌĞĂ͘� d:K� ĂŶŝŵĂů� ĐŽŶƚƌŽů� ŽĸĐĞƌƐ� ƉƌŽǀŝĚĞĚ� ƌĞƐƉĞĐƚĂďůĞ� ƌĞƐƉŽŶƐĞ� ƟŵĞƐ͕�
ƌĞƐƉŽŶĚŝŶŐ� ƚŽ� ŚŝŐŚ� ƉƌŝŽƌŝƚǇ� ĐĂůůƐ� ŝŶ� ƵŶĚĞƌ� ϭϳ� ŵŝŶƵƚĞƐ͘� �ŶŝŵĂů� ĐŽŶƚƌŽů� ŽĸĐĞƌƐ� ĂƌĞ� Ă� ƉƌĞƐĞŶĐĞ� ŝŶ� ĞǀĞƌǇ�
ŶĞŝŐŚďŽƌŚŽŽĚ͕� ŵĞĞƟŶŐ� ƌĞƐƉĞĐƚĂďůĞ� ƌĞƐƉŽŶƐĞ� ƟŵĞƐ͕� ĂŶĚ� ƉƌŽǀŝĚŝŶŐ� ƚŚŽƌŽƵŐŚ� ĨŽůůŽǁ-ƵƉ� ĨŽƌ� ƉŽƚĞŶƟĂůůǇ�
ĚĂŶŐĞƌŽƵƐ�Žƌ�ŶƵŝƐĂŶĐĞ�ĚŽŐƐ͕�ĂƐ�ǁĞůů�ĂƐ�ĞŶƐƵƌŝŶŐ�ŚƵŵĂŶĞ�ĐĂƌĞ�ƐƚĂŶĚĂƌĚƐ�ĂƌĞ�ŵĞƚ�ĨŽƌ�ĂŶŝŵĂůƐ͘�d:K���KƐ�ŚĂǀĞ�
ďĞĞŶ�ĂĐƟǀĞ�ŝŶ�ƉƌŽŐƌĂŵŵŝŶŐ�ĨŽƌ�ĨĞƌĂů�Žƌ�ĐŽŵŵƵŶŝƚǇ�ĐĂƚƐ͕�ĂŶĚ�ŚĂǀĞ�ŚĂĚ�ŝŶĐƌĞĂƐĞĚ�ĐŽŵŵƵŶŝƚǇ�ŝŶǀŽůǀĞŵĞŶƚ�ďǇ�
ƉĂƌƟĐŝƉĂƟŶŐ�ŝŶ��ϯ�ĐŽŵŵƵŶŝƚǇ�ƉŽůŝĐŝŶŐ�ŵĞĞƟŶŐƐ͘��ŶŝŵĂů�ĐŽŶƚƌŽů�ŶĞĂƌůǇ�ƚƌŝƉůĞĚ�ĞŶĨŽƌĐĞŵĞŶƚ�ĨŽƌ��ŚĂƉƚĞƌ�ϭϭϬ�
;ĂŶŝŵĂů�ŽƌĚŝŶĂŶĐĞͿ�ǀŝŽůĂƟŽŶƐ͘��tĞ�ĂƌĞ�ĞǆƉůŽƌŝŶŐ�ŵĞƚŚŽĚƐ�ƚŽ�ƌĞĂůŝǌĞ�ƌĞǀĞŶƵĞ�ŐĞŶĞƌĂƚĞĚ�ďǇ�ĐŝƚĂƟŽŶƐ͘� 
� 
KǀĞƌ�ƚŚĞ�ůĂƐƚ�ǇĞĂƌ͕���KƐ�ƌĞƐƉŽŶĚĞĚ�ƚŽ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�ϱ͕ϳϴϬ�ĮĞůĚ�ĐĂůůƐ�ǁŚŝĐŚ�ƌĞƉƌĞƐĞŶƚƐ�Ă�ŵĂƌŐŝŶĂů�ŝŶĐƌĞĂƐĞ�
ŽǀĞƌ�ƉƌŝŽƌ�ǇĞĂƌ͘�KĨ�ƚŚŽƐĞ͕�ϴϰϰ�ŝŶǀŽůǀĞĚ�Ă�ŚƵŵĂŶ�ŝŶ�ĚĂŶŐĞƌ�;ƉƌŝŽƌŝƚǇ�ϭͿ�Žƌ�ĂŶ�ĂŶŝŵĂů�ŝŶ�ĚŝƐƚƌĞƐƐ�;ƉƌŝŽƌŝƚǇ�ϮͿ͘�d:K�
��KƐ� ǁĞƌĞ� ĮƌƐƚ� ƌĞƐƉŽŶĚĞƌƐ� ĂůŽŶŐ� ǁŝƚŚ� ƉŽůŝĐĞ� ĂŶĚͬŽƌ� ĮƌĞ� ŝŶ� ϭϬϵ� ĐĂƐĞƐ͘� dŚĞƌĞ� ǁĞƌĞ� ϭϮϮ� ĂŶŝŵĂů� ďŝƚĞ�
ŝŶǀĞƐƟŐĂƟŽŶƐ�ĂŶĚ�ϯϮϭ�ĐƌƵĞůƚǇ�ŝŶǀĞƐƟŐĂƟŽŶƐ͕�ŝŶĐůƵĚŝŶŐ�ƌĞƐƉŽŶƐĞ�ƚŽ�Ϯ�ƐŝŐŶŝĮĐĂŶƚ�ŚŽĂƌĚŝŶŐ�ĐĂƐĞƐ͘� 
� 
�ŶŝŵĂů��ŽŶƚƌŽů�KĸĐĞƌƐ�ƐĞƌǀĞ�ĂĐƟǀĞ�ƌŽůĞƐ�ŝŶ�ƚŚĞ�tĞƐƚĞƌŶ�D��,ŽĂƌĚŝŶŐ�dĂƐŬ�&ŽƌĐĞ�ĂŶĚ�,ĂǀĞŶ�;,ƵŵĂŶͬ�ŶŝŵĂů����
sŝŽůĞŶĐĞ� �ĚƵĐĂƟŽŶ� ŶĞƚǁŽƌŬ͘Ϳ� � ��KƐ� ĂƌĞ� ĚŝƌĞĐƚůǇ� ĂŶĚ� ĨƌĞƋƵĞŶƚůǇ� ŝŶǀŽůǀĞĚ� ŝŶ� ƌĞƐƉŽŶƐĞ� ƚŽ� ĐŽŵƉůĞǆ� ĂŶŝŵĂů�
ŚŽĂƌĚŝŶŐ� ĂŶĚ� ĚŽŵĞƐƟĐ� ǀŝŽůĞŶĐĞ� ĐĂƐĞƐ� ŝŶǀŽůǀŝŶŐ� ĂŶŝŵĂůƐ͘� dŚĞ� ƌĞƐŽƵƌĐĞƐ� ĨŽƵŶĚ� ƚŚƌŽƵŐŚ� ĞĂĐŚ� ŽĨ� ƚŚĞƐĞ�
ĐŽŶŶĞĐƟŽŶƐ� ŚĂǀĞ� ƉƌŽǀĞĚ� ŝŶǀĂůƵĂďůĞ� ƚŽ� ƚŚĞŝƌ�ǁŽƌŬ� ŝŶ� ĞŶƐƵƌŝŶŐ� ƐĂĨĞƚǇ� ĂŶĚ�ǁĞůů-ďĞŝŶŐ� ĨŽƌ� ĂŶŝŵĂůƐ� ĂŶĚ� ƚŚĞŝƌ�
ƉĞŽƉůĞ͘� 
� 
��ĨŽƌŵĂů�ĨŽůůŽǁ�ƵƉ�ƉƌŽŐƌĂŵ�ĨŽƌ�ŽǁŶĞƌƐ�ƚŚĂƚ�ŚĂǀĞ�ĨĂŝůĞĚ�ƚŽ�ŵĞĞƚ�ŚƵŵĂŶĞ�ĐĂƌĞ�ƐƚĂŶĚĂƌĚƐ�ĨŽƌ�ƚŚĞŝƌ�ĂŶŝŵĂůƐ�ǁĂƐ����������
ŝŵƉůĞŵĞŶƚĞĚ͕�ĂůůŽǁŝŶŐ�ĂŶŝŵĂů�ĐŽŶƚƌŽů� ƚŽ�ĐĂƌĞĨƵůůǇ�ŵŽŶŝƚŽƌ�ĂŶ�ĂŶŝŵĂů͛Ɛ� ůŝǀŝŶŐ�ƐŝƚƵĂƟŽŶ�ĞŶƐƵƌŝŶŐ�Ăůů�ŚƵŵĂŶĞ�
ďĂƐŝĐƐ�ĂƌĞ�ƉƌŽǀŝĚĞĚ�ĨŽƌ�ƚŚĞ�ĂŶŝŵĂůƐ͛�ůŝĨĞƟŵĞ͘��� 
 

Animal Control
 FY17
Actual 

 FY18
Adopted   

FY19 
Adopted

Budget         557,589 572,176 640,505
FTEs 6.0 6.0 6.0

Performance Metrics
FY17

Actual
FY18
 YTD

FY19 
Goal

% of priority one calls & two calls 15% 15% 15%
# of events ACOs are first responders 109 43 90
# of free roaming animals impounded   2,440 1,230 2,400
# of animal bites investigated   122 55 95

Enhance public health and safety by improving the overall quality of life for the residents and 
animal of Springfield



,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�����ϵ-�ϵ 

 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

d,KD�^�:͘�K͛�KEEKZ��E/D�>��KEdZK>�Θ���KWd/KE���Ed�Z 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

^ŚĞůƚĞƌ�^ĞƌǀŝĐĞƐ 
 
 
 
 
 
 
 
 
 
 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ� 
 

,ŝŐŚůŝŐŚƚƐ 
 

�ĂĐŚ�ǇĞĂƌ�ƚŚĞ�d:K��ĚŽƉƟŽŶ��ĞŶƚĞƌ�ďĞĐŽŵĞƐ�ŝŶĐƌĞĂƐŝŶŐůǇ�ƉŽƉƵůĂƌ͕�ǁŝƚŚ�ŚƵŶĚƌĞĚƐ�ŽĨ�ƉĂƚƌŽŶƐ�ǀŝƐŝƟŶŐ�ƚŚĞ�ĨĂĐŝůŝƚǇ�ĞĂĐŚ�
ǁĞĞŬ͘��ĚŽƉƚĞĚ�ĂŶŝŵĂůƐ�ĂƌĞ�ǀĂĐĐŝŶĂƚĞĚ͕�ŵŝĐƌŽĐŚŝƉƉĞĚ͕�ƐƉĂǇĞĚͬŶĞƵƚĞƌĞĚ͕�ĐĂŶŝŶĞ�ŚĞĂƌƚǁŽƌŵ�Žƌ�ĨĞůŝŶĞ�ůĞƵŬĞŵŝĂ�ǀŝƌƵƐ�
ƚĞƐƚĞĚ͕�ĂŶĚ�ůŝĐĞŶƐĞĚ�ǁŚĞŶ�ĂƉƉůŝĐĂďůĞ͘��ŽŐƐ�ĂƌĞ�ŐŝǀĞŶ�Ă�ŵƵůƟ-ƉŽŝŶƚ�ďĞŚĂǀŝŽƌĂů�ĂƐƐĞƐƐŵĞŶƚ�ƉƌŝŽƌ�ƚŽ�ĂĚŽƉƟŽŶ�ƚŽ�ŚĞůƉ�
ĞŶƐƵƌĞ�ƐĂĨĞ�ĚŽŐƐ�ĂƌĞ�ďĞŝŶŐ�ƌĞƚƵƌŶĞĚ�ƚŽ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͘�/Ŷ�&zϭϯ͕�d:K�ĂĐŚŝĞǀĞĚ�Ă�ϭϬϬй�ĂĚŽƉƟŽŶ�ƌĂƚĞ�ĨŽƌ�ĂĚŽƉƚĂďůĞ�
ĂŶŝŵĂůƐ͕�ĂŶĚ�ĐŽŶƟŶƵĞƐ�ƚŽ�ŵĂŝŶƚĂŝŶ� ƚŚŝƐ� ŝŵƉƌĞƐƐŝǀĞ�ƐƚĂŶĚĂƌĚ͕�ƉůĂĐŝŶŐ�ϭ͕ϯϲϴ�ĂŶŝŵĂůƐ� ŝŶƚŽ�ĂĚŽƉƟǀĞ�ŚŽŵĞƐ� ůĂƐƚ�ǇĞĂƌ͘�
�ŶŝŵĂůƐ� ǁĞƌĞ� ƉůĂĐĞĚ�ǁŝƚŚ� ĂĚŽƉƟǀĞ� ĨĂŵŝůŝĞƐ� ĨƌŽŵ� ϭϴϭ� ĐŝƟĞƐ� ĂŶĚ� ƚŽǁŶƐ� ƚŚƌŽƵŐŚŽƵƚ� EĞǁ� �ŶŐůĂŶĚ͕� EĞǁ� zŽƌŬ� ĂŶĚ�
WĞŶŶƐǇůǀĂŶŝĂ͘ 

dŚƌŽƵŐŚŽƵƚ� ƚŚĞ� ǇĞĂƌ͕� d:K� ŚĂƐ� ďĞĞŶ� ƌĞǀŝƐŝŶŐ� ƐƚĂŶĚĂƌĚ� ŽƉĞƌĂƟŶŐ� ƉƌŽĐĞĚƵƌĞƐ� ŝŶ� ŽƌĚĞƌ� ƚŽ� ƐƚĂǇ� ĐƵƌƌĞŶƚ� ǁŝƚŚ� ďĞƐƚ�
ƉƌĂĐƟĐĞƐ�ŝŶ�ƚŚĞ�ŝŶĚƵƐƚƌǇ͘����ŬĞǇ�ĐŚĂŶŐĞ�ƚŽ�ƐƚĂŶĚĂƌĚ�ŽƉĞƌĂƟŶŐ�ƉƌŽĐĞĚƵƌĞ�ǁĂƐ�ƚŽ�ŽƵƌ�ƐĂŶŝƚĂƟŽŶ�ƉƌŽĐĞƐƐ͘� ��ůů�ŬĞŶŶĞů�
ĐůĞĂŶŝŶŐ�ǁĂƐ�ƐƚƌĞĂŵůŝŶĞĚ�ƚŽ�Ă�ŽŶĞ-ƐƚĞƉ�ƉƌŽĐĞƐƐ�ƵƐŝŶŐ�Ă�ŵŽƌĞ�ĞīĞĐƟǀĞ͕�ůĞƐƐ�ůĂďŽƌŝŽƵƐ�ĂŶĚ�ůĞƐƐ�ĐŽƌƌŽƐŝǀĞ�ĐŚĞŵŝĐĂů͘ 

ZĞŶŽǀĂƟŽŶƐ� ƚŽ� ƚŚĞ� ĐĂƚ� ĂĚŽƉƟŽŶ� ĂƌĞĂ� ĐĂŐĞƐ�ǁĂƐ� ĐŽŵƉůĞƚĞĚ�ǁŝƚŚ� ŐƌĂŶƚ� ĨƵŶĚŝŶŐ͘� � �ĂĐŚ� ĐĂŐĞ� ŚĂĚ� Ă� ƉŽƌƚĂů� ŝŶƐƚĂůůĞĚ�
ǁŚŝĐŚ� ĂůůŽǁƐ�ŵŽƌĞ� ĨƌĞĞĚŽŵ�ŽĨ�ŵŽǀĞŵĞŶƚ� ĨŽƌ� ƚŚĞ� ĐĂƚƐ� ĂŶĚ� ĂůůŽǁƐ� ŇĞǆŝďŝůŝƚǇ� ŝŶ� ƚŚĞŝƌ� ŚŽƵƐŝŶŐ� ĨŽƌ� ƐƚĂī͘� � /ƚ� ŝƐ�ǁĞůů-
ĚŽĐƵŵĞŶƚĞĚ� ƚŚĂƚ� ƚŚĞ� ƌĞŶŽǀĂƟŽŶƐ� ƐƵĐŚ� ĂƐ� ƉŽƌƚĂůƐ� ƌĞĚƵĐĞĚ� ƐƚƌĞƐƐ� ůĞǀĞůƐ� ŝŶ� ĐĂƚƐ� ƚŚĞƌĞĨŽƌĞ� ƌĞĚƵĐŝŶŐ� ĚŝƐĞĂƐĞ�
ƚƌĂŶƐŵŝƐƐŝŽŶ�ĂŶĚ�ŽƵƚƉƵƚ�ŽĨ�ƌĞƐŽƵƌĐĞƐ�ƚŽ�ƚƌĞĂƚ�ƚŚĞŵ͘ 

d:K͛Ɛ�ƚĞĂŵ�ŽĨ�ϭϳϰ�ǀŽůƵŶƚĞĞƌƐ�ƉƌŽǀŝĚĞƐ�ĂŶ�ĂǀĞƌĂŐĞ�ŽĨ�ϭ͕ϬϬϬ�ŚŽƵƌƐ�ŽĨ�ƐĞƌǀŝĐĞ�ĞĂĐŚ�ŵŽŶƚŚ�ŝŶ�ŵĂŶǇ�ĂƌĞĂƐ�ŽĨ�ŽƉĞƌĂƟŽŶƐ�
ƐƵĐŚ� ĂƐ� ŐƌĞĞƟŶŐ͕� ŵĂƚĐŚŵĂŬŝŶŐ͕� ĐůĞĂŶŝŶŐͬĚŝƐŝŶĨĞĐƟŶŐ͕� ǀĞƚĞƌŝŶĂƌǇ� ĂƐƐŝƐƚĂŶĐĞ͕� ŚŽƵƐĞŬĞĞƉŝŶŐ͕� ŵĂŝŶƚĞŶĂŶĐĞ͕� ƐƉĞĐŝĂů�
ĞǀĞŶƚƐ͕� ĂŶŝŵĂů� ƚƌĂŶƐƉŽƌƚ͕� ĂŶŝŵĂů� ƚƌĂŝŶŝŶŐ� ĂŶĚ� ĞŶƌŝĐŚŵĞŶƚ͕� ĂŶŝŵĂů� ĨŽƐƚĞƌ� ĐĂƌĞ͕� ǁĞďƐŝƚĞ� ƵƉĚĂƚĞƐ͕� ƚĞůĞƉŚŽŶĞƐ͕�
ƉŚŽƚŽŐƌĂƉŚǇ͕�ǀŽůƵŶƚĞĞƌ�ƚƌĂŝŶŝŶŐ�ĂŶĚ�ŵƵĐŚ�ŵŽƌĞ͘ 

d:K�ƐƚĂī�ĂŶĚ�ǀŽůƵŶƚĞĞƌƐ�ƉĂƌƟĐŝƉĂƚĞĚ� ŝŶ�ϯϵ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ƐƉĞĐŝĂů�ĞǀĞŶƚƐ�ǁŝƚŚ�ĞĚƵĐĂƟŽŶĂů�ŵĞƐƐĂŐĞƐ�ĂďŽƵƚ�ƐĂĨĞƚǇ�
ĂƌŽƵŶĚ�ĂŶŝŵĂůƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďůĞ�ƉĞƚ�ŽǁŶĞƌƐŚŝƉ͘�dŚĞƐĞ�ŝŶĐůƵĚĞ�ŵĂŶǇ�ǇŽƵƚŚ�ĂŶĚ�ĐŝǀŝĐ�ŐƌŽƵƉƐ�ǀŝƐŝƟŶŐ�d:K�ĨŽƌ�ƚŽƵƌƐ�ĂŶĚ�
ĞĚƵĐĂƟŽŶĂů�ƉƌĞƐĞŶƚĂƟŽŶƐ͘ 

�Ɛ� Ă� ƌĞƐƵůƚ� ŽĨ� ĐŽŶƟŶƵŽƵƐ� ĐŽŵŵƵŶŝƚǇ� ĞŶŐĂŐĞŵĞŶƚ͕� ƐƵƉƉŽƌƚ� ŽĨ� ƚŚĞ� d:K� &ĂĐĞďŽŽŬ� ƉĂŐĞ� ƐŽĂƌĞĚ� ƚŽ� ŶĞĂƌůǇ� ϯϱ͕ϬϬϬ�
ƉĞŽƉůĞ͘� ^ŽĐŝĂů� ŵĞĚŝĂ� ƉƌŽǀŝĚĞƐ� d:K� ĂŶ� ŽƉƉŽƌƚƵŶŝƚǇ� ƚŽ͗� ďƌŽĂĚĐĂƐƚ� ƐƉĞĐŝĂů� ĞǀĞŶƚƐ͕� ƌĞƵŶŝƚĞ�ŵŽƌĞ� ĂŶŝŵĂůƐ� ǁŝƚŚ� ƚŚĞŝƌ�
ĨĂŵŝůŝĞƐ͕�ƉƌŽŵŽƚĞ�ĂĚŽƉƚĂďůĞ�ĂŶŝŵĂůƐ͕�ƐŚĂƌĞ�ŝŵƉŽƌƚĂŶƚ�ƌĞŵŝŶĚĞƌƐ�ƐƵĐŚ�ĂƐ�ǀĂĐĐŝŶĂƟŽŶ�ĂŶĚ�ůŝĐĞŶƐĞ�ĚĞĂĚůŝŶĞƐ͕�ĂƐ�ǁĞůů�
ĂƐ�ŽƚŚĞƌ�ŵĞƐƐĂŐĞƐ�ƉƌŽŵŽƟŶŐ�ƌĞƐƉŽŶƐŝďůĞ�ĂŶĚ�ŚƵŵĂŶĞ�ĂŶŝŵĂů�ĐĂƌĞ͘� 

 

 

Shelter Services 
 FY17
Actual 

 FY18
Adopted   

FY19 
Adopted

Budget         650,521 667,539 747,256
FTEs 7.0 7.0 7.0

Performance Metrics
FY17

Actual
FY18
 YTD

FY19 
Goal

 # of animals returned to owner 664 252 690
# of homeless and abandoned animals 2,972 1,251 2,940
% increase of shelter adoption 4% 2% 3%

 Decrease the number of homeless and abandoned animals 



,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�����ϵ-�ϭϬ 

 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

d,KD�^�:͘�K͛�KEEKZ��E/D�>��KEdZK>�Θ���KWd/KE���Ed�Z 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

DĞĚŝĐĂů�WƌŽŐƌĂŵ 
 
 
 
 
 
 
 
 
 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ� 
 

,ŝŐŚůŝŐŚƚƐ 
 

sĞƚĞƌŝŶĂƌǇ� ƐĞƌǀŝĐĞƐ� ĂƌĞ� ƉƌŽǀŝĚĞĚ� ƚŽ� ĂŶŝŵĂůƐ� ŝŶ� ƚŚĞ� ƐŚĞůƚĞƌ� ĨŽƵƌ� ĚĂǇƐ� ƉĞƌ� ǁĞĞŬ͘� �� ǀĞƚĞƌŝŶĂƌŝĂŶ� ĂŶĚ� ǀĞƚĞƌŝŶĂƌǇ�
ƚĞĐŚŶŝĐŝĂŶ� ĂƌĞ� ĨƵŶĚĞĚ� ƚŚƌŽƵŐŚ� ƚŚĞ� ĐŝƚǇ� ďƵĚŐĞƚ� ĨŽƌ� ƚǁŽ� ĚĂǇƐ� ĞĂĐŚ� ǁĞĞŬ� ĂŶĚ� ƚǁŽ� ĚĂǇƐ� ĂƌĞ� ĨƵŶĚĞĚ� ƚŚƌŽƵŐŚ� ƚŚĞ�
&ŽƵŶĚĂƟŽŶ� ĨŽƌ� d:K� �ŶŝŵĂůƐ� ;Ă� ĮǀĞ-ƐƚĂƌ� ƌĂƚĞĚ� ϱϬϭ;ĐͿϯ� ŽƌŐĂŶŝǌĂƟŽŶͿ͘� dŚĞ� d:K� ǀĞƚĞƌŝŶĂƌŝĂŶ� ĞǆĂŵŝŶĞƐ� ĞǀĞƌǇ� ĂŶŝŵĂů�
ƉƌĞƐĞŶƟŶŐ�ǁŝƚŚ� Ă�ŵĞĚŝĐĂů� ƉƌŽďůĞŵ�ĂŶĚ� ĞĂĐŚ� ĂŶŝŵĂů� ŝƐ�ŵĂĚĞ� ĂǀĂŝůĂďůĞ� ĨŽƌ� ĂĚŽƉƟŽŶ͘� dŚĞ� ǀĞƚĞƌŝŶĂƌŝĂŶ� ĂĚŵŝŶŝƐƚĞƌƐ�
ƌĂďŝĞƐ�ǀĂĐĐŝŶĂƟŽŶƐ͕�ƉĞƌĨŽƌŵƐ�ƌŽƵƟŶĞ�ƐƵƌŐĞƌŝĞƐ�ƐƵĐŚ�ĂƐ�ƐƉĂǇͬŶĞƵƚĞƌ͕�ĂƐ�ǁĞůů�ĂƐ�ŽƚŚĞƌ�ƐƵƌŐĞƌŝĞƐ�ƌĞƐƵůƟŶŐ�ĨƌŽŵ�ƚƌĂƵŵĂ�
Žƌ�ĂďƵƐĞ͕�ƐƵĐŚ�ĂƐ�ůŝŵď�ĂŵƉƵƚĂƟŽŶ͕�ƚƵŵŽƌ�ƌĞŵŽǀĂů͕�ŚĞƌŶŝĂ�ƌĞƉĂŝƌ�ĂŶĚ�ĚĞŶƚĂů�ƉƌŽĐĞĚƵƌĞƐ͘ 

 
KǀĞƌ� ƚŚĞ� ůĂƐƚ�ǇĞĂƌ͕� ƚŚĞ�ǀĞƚͬƚĞĐŚ�ƚĞĂŵ�ƉĞƌĨŽƌŵĞĚ�ϵϮϯ�ƐƵƌŐŝĐĂů�ƉƌŽĐĞĚƵƌĞƐ͕� ŝŶ�ĂĚĚŝƟŽŶ�ƚŽ�ďĞŝŶŐ�ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ� ƚŚĞ�
ǁĞůůŶĞƐƐ�ŽĨ�ϯ͕ϬϬϬ�ŝŵƉŽƵŶĚĞĚ�ĂŶŝŵĂůƐ�ĂŶĚ�ĂƐƐŝƐƟŶŐ�ŚƵŶĚƌĞĚƐ�ŽĨ�ĞĐŽŶŽŵŝĐĂůůǇ-ĐŚĂůůĞŶŐĞĚ�ƉĞƚ�ŽǁŶĞƌƐ�ŝŶ�ƚŚĞ�ĐŝƟĞƐ�ǁĞ�
ƐĞƌǀĞ͘ 

 
��ůĂƌŐĞ�ŶƵŵďĞƌ�ŽĨ�ĂŶŝŵĂůƐ�ĂƌƌŝǀĞ�ƚŽ�ƚŚĞ��ĞŶƚĞƌ�ŝŶũƵƌĞĚ�Žƌ�ŝŶ�ǀĞƌǇ�ƉŽŽƌ�ĐŽŶĚŝƟŽŶ͘�dŚĞƐĞ�ĂŶŝŵĂůƐ�ŽŌĞŶ�ŶĞĞĚ�Ă�
ĐŽŶƐŝĚĞƌĂďůĞ�Žƌ�ĞǆƚƌĂŽƌĚŝŶĂƌǇ�ĂŵŽƵŶƚ�ŽĨ�ǀĞƚĞƌŝŶĂƌǇ�ĐĂƌĞ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�ƚŚĞǇ�ĂƌĞ�ǁĞůů�ĞŶŽƵŐŚ�ĨŽƌ�ĂĚŽƉƟŽŶ͘��ǆƉĞŶƐĞƐ�
ĨŽƌ�ŶŽŶ-ĐƌŝƟĐĂů�ƐƵƌŐĞƌŝĞƐ�ĂŶĚ�ƚƌĞĂƚŵĞŶƚƐ�ĂƌĞ�ŶŽƚ�ĨƵŶĚĞĚ�ďǇ�ƚŚĞ��ŝƚǇ͕�ďƵƚ�ŝŶƐƚĞĂĚ�ĂƌĞ�ĨƵŶĚĞĚ�ďǇ�ƚŚĞ�&ŽƵŶĚĂƟŽŶ�ĨŽƌ�d:K�
�ŶŝŵĂůƐ͘ 

 
 
 
 

Medical Program 
 FY17
Actual 

 FY18
Adopted   

FY19 
Adopted

Budget         232,329 238,407 266,877
FTEs 1.0 1.0 2.5

Performance Metrics
FY17

Actual
FY18
 YTD

FY19 
Goal

# of animals treated 3,046 1,251 2,900
# of rabies vaccinations 2,584 1,187 2,500

Increase the number of Animals Returned to Owner 



,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�����ϵ-�ϭϭ 

 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

d,KD�^�:͘�K͛�KEEKZ��E/D�>��KEdZK>�Θ���KWd/KE���Ed�Z 

&zϭϵ��ƵĚŐĞƚ��ĚũƵƐƚŵĞŶƚƐ� 
� 

 

 

 

 

EŽƚĞƐ 

¨ WĞƌƐŽŶĂů�^ĞƌǀŝĐĞƐ-�Ψϰϳ͕ϵϵϲ�ŝŶĐƌĞĂƐĞ�ƚŽ�ůĞǀĞů�ƐĞƌǀŝĐĞ�ƌĞƋƵĞƐƚ͘ 

à Ψϳϭ͕ϬϬϬ��ĞĐƌĞĂƐĞ�ĚƵĞ�ƚŽ�ƐĂůĂƌǇ�ŽīƐĞƚƐ�ƚŽ�ŐƌĂŶƚƐ͘ 

à ΨϮϬ͕ϮϬϯ�/ŶĐƌĞĂƐĞ�ĚƵĞ�ƚŽ�ƐĂůĂƌǇ�ĂĚũƵƐƚŵĞŶƚƐ͘ 

à ΨϮ͕ϴϬϬ�/ŶĐƌĞĂƐĞ�ƚŽ�KǀĞƌƟŵĞ�ĚƵĞ�ƚŽ�ŚŝƐƚŽƌŝĐĂů�ƐƉĞŶĚŝŶŐ͘ 

¨ KdW^-�ΨϯϮ͕ϵϰϰ�/ŶĐƌĞĂƐĞ�ƚŽ�ůĞǀĞů�ƐĞƌǀŝĐĞ�ƌĞƋƵĞƐƚ͘ 

à ΨϮϬ͕ϵϰϰ�/ŶĐƌĞĂƐĞ�ĚƵĞ�ƚŽ�ŚŝƐƚŽƌŝĐĂů�ƐƉĞŶĚŝŶŐ͘� 

à ΨϭϮ͕ϬϬϬ�/ŶĐƌĞĂƐĞ�ƚŽ�ƌĞƉůĂĐĞ�ǁĂƐŚĞƌ�ĂŶĚ�ĚƌǇĞƌ͘� 

 

 
 

 

 

 

 

 

 

 

 

 

Program Budget Adjustments
FY16

Actual
 FY17 
Actual 

 FY18
Actual 

FY19
Adopted

Adoption Services 

OTPS            (8,097)            2,300           (6,800)              47,996 

Animal Control

Personal Services         133,736                 -           (14,296)                     -   

OTPS          (15,707)          18,017         (10,000)              32,944 
Total Adjustments         109,932          20,317         (31,096)              80,940 



dŚŝƐ��WĂŐĞ�/ŶƚĞŶƟŽŶĂůůǇ�>ĞŌ��ůĂŶŬ 



,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�����ϵ-�ϭϯ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

,��>d,���W�ZdD�Ed 
 

DŝƐƐŝŽŶ 
 

dŚĞ�ŵŝƐƐŝŽŶ� ŽĨ� ƚŚĞ� ^ƉƌŝŶŐĮĞůĚ� ,ĞĂůƚŚ� ĂŶĚ� ,ƵŵĂŶ� ^ĞƌǀŝĐĞƐ� �ĞƉĂƌƚŵĞŶƚ� ŝƐ� ƚŽ� ƉƌŽŵŽƚĞ� ƉŚǇƐŝĐĂů� ĂŶĚ� ŵĞŶƚĂů� ŚĞĂůƚŚ͕�
ĐŽŶƚƌŽů�ĐŽŵŵƵŶŝĐĂďůĞ�ĚŝƐĞĂƐĞƐ�ĂŶĚ�ƐĂŶŝƟǌĞ�ƚŚĞ�ĞŶǀŝƌŽŶŵĞŶƚ�ƚŽ�ƉƌĞǀĞŶƚ�ĚŝƐĞĂƐĞ͕�ŝŶũƵƌǇ�ĂŶĚ�ĚŝƐĂďŝůŝƚǇ�ĨŽƌ�ƚŚĞ�ƌĞƐŝĚĞŶƚƐ�
ŽĨ�ƚŚĞ��ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ͘�dŚĞ��ĞƉĂƌƚŵĞŶƚ�ĂůƐŽ�ŝƐ�ŵĂŶĚĂƚĞĚ�ƚŽ�ĞŶĨŽƌĐĞ�ƌƵůĞƐ�ĂŶĚ�ƌĞŐƵůĂƟŽŶƐ�ƚŚĂƚ�ŐŽǀĞƌŶ�ƉƵďůŝĐ�ŚĞĂůƚŚ�
ƵŶĚĞƌ�DĂƐƐĂĐŚƵƐĞƩƐ�'ĞŶĞƌĂů�>Ăǁ��ŚĂƉƚĞƌ�ϭϭϭ͘ 
 

&zϭϴ��ĞƉĂƌƚŵĞŶƚ�,ŝŐŚůŝŐŚƚƐ 
 
dŚĞ� ^ƉƌŝŶŐĮĞůĚ� �ĞƉĂƌƚŵĞŶƚ� ŽĨ� ,ĞĂůƚŚ� ĂŶĚ� ,ƵŵĂŶ� ^ĞƌǀŝĐĞƐ� ;^�,,^Ϳ�ǁŽƌŬƐ� ĐůŽƐĞůǇ� ǁŝƚŚ� ŐŽǀĞƌŶŵĞŶƚĂů� ĂŐĞŶĐŝĞƐ� ĂŶĚ�
ĐŽŵŵƵŶŝƚǇ-ďĂƐĞĚ�ŽƌŐĂŶŝǌĂƟŽŶƐ�ƚŚƌŽƵŐŚ�Ă�ĐŽůůĂďŽƌĂƟǀĞ�ƉƌŽĐĞƐƐ�ƚŽ�ĚĞƚĞƌŵŝŶĞ�ƚŚĞ�ŚĞĂůƚŚ�ĂŶĚ�ŚƵŵĂŶ�ƐĞƌǀŝĐĞƐ�ŶĞĞĚƐ�ŽĨ�
ƚŚĞ� ƌĞƐŝĚĞŶƚƐ�ŽĨ� ƚŚĞ� �ŝƚǇ�ŽĨ� ^ƉƌŝŶŐĮĞůĚ͘� /Ŷ� ĂĚĚŝƟŽŶ͕� ^�,,^� ŝƐ� ĐŚĂƌŐĞĚ�ǁŝƚŚ� ĚĞǀĞůŽƉŝŶŐ� ƉŽůŝĐŝĞƐ� ƚŚĂƚ�ǁŝůů� ƉƌŽƚĞĐƚ� ƚŚĞ�
ŚĞĂůƚŚ� ĂŶĚ� ǁĞůů-ďĞŝŶŐ� ŽĨ� ƌĞƐŝĚĞŶƚƐ� ĂŶĚ� ĞŶƐƵƌŝŶŐ� Ă� ƋƵĂůŝƚǇ͕� ĚŝǀĞƌƐĞ͕� ŚĞĂůƚŚĐĂƌĞ� ǁŽƌŬĨŽƌĐĞ� ďǇ� ŝŵƉƌŽǀŝŶŐ� ĂĐĐĞƐƐ� ƚŽ�
ĞĚƵĐĂƟŽŶ͕�ĞŵƉůŽǇŵĞŶƚ͕�ĂŶĚ�ŚĞĂůƚŚ�ƐĞƌǀŝĐĞƐ͘ 

WŽůŝĐǇ�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ�ŝŶĐůƵĚĞĚ�ŝŶĐƌĞĂƐŝŶŐ�ƚŚĞ�ĂŐĞ�ŽĨ�ďƵǇŝŶŐ�ƚŽďĂĐĐŽ�ƉƌŽĚƵĐƚƐ�ĨƌŽŵ�ϭϴ�ƚŽ�Ϯϭ͘�dŚĞ�^ƉƌŝŶŐĮĞůĚ��ŝƚǇ� 
�ŽƵŶĐŝů�ĂĚĚĞĚ�ƚŚĞ�ĨĞĞƐ�ƚŽ�ƚŚĞ�ƌĞŐƵůĂƟŽŶ͖�ĂŶŽƚŚĞƌ�ƉŽůŝĐǇ�ƌĞĐŽŵŵĞŶĚĂƟŽŶ�ƚŚĂƚ�ŝƐ�ŝŶ�ƚŚĞ�ƉƌŽĐĞƐƐ�ŽĨ�ďĞŝŶŐ�ĚŝƐĐƵƐƐĞĚ�ŝƐ�
ƐǇƌŝŶŐĞ�ĂĐĐĞƐƐ�ƐĞƌǀŝĐĞƐ͘ 

,ĞĂůƚŚ� ^ĞƌǀŝĐĞƐ� ZĞƐŽƵƌĐĞƐ� �ĚŵŝŶŝƐƚƌĂƟŽŶ� ;,Z^�Ϳ� ƐƉĞŶƚ� ƚŚƌĞĞ� ĚĂǇƐ� ĂƵĚŝƟŶŐ� ƚŚĞ� ,ĞĂůƚŚ� ^ĞƌǀŝĐĞƐ� ĨŽƌ� ƚŚĞ� ,ŽŵĞůĞƐƐ�
ŐƌĂŶƚ�ĂŶĚ�ƚŚĞ�,ĞĂůƚŚ��ĞŶƚĞƌ�ƌĞĐĞŝǀĞĚ�Ă�ĨĂǀŽƌĂďůĞ�ƌĞǀŝĞǁ�ŽŶ�ƉƌŽŐƌĂŵ�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ͘ 

dŚĞ� �ĞƉĂƌƚŵĞŶƚ� ŽĨ� ,ĞĂůƚŚ� ĂŶĚ� ,ƵŵĂŶ� ^ĞƌǀŝĐĞƐ� ŽƉĞŶĞĚ� ĐŽŽůŝŶŐ� ĐĞŶƚĞƌƐ� ŝŶ� ƚŚĞ� ĐŝƚǇ� Ăƚ� ǀĂƌŝŽƵƐ� ƉůĂĐĞƐ� ĚƵƌŝŶŐ� ƚŚĞ�
ƐƵŵŵĞƌ�ŵŽŶƚŚƐ͘� 

&zϭϵ��ƵĚŐĞƚ�,ŝŐŚůŝŐŚƚƐ 
 

¨ &ƵŶĚƐ�Ϯϱ͘Ϭ�'ĞŶĞƌĂů�&ƵŶĚ�&d�Ɛ͖�/ŶĐůƵĚĞƐ�ĂĚĚŝƟŽŶ�ŽĨ�ϭ͘Ϭ��ŽŵŵƵŶŝƚǇ�,ĞĂůƚŚ�EƵƌƐĞ�^ƵƉĞƌǀŝƐŽƌ�ĂŶĚ�ϭ͘Ϭ�'ĂŵďůŝŶŐ�KƵƚͲ
ƌĞĂĐŚ��ŽŽƌĚŝŶĂƚŽƌ  ͘

¨ /ŶĐůƵĚĞƐ�Ă�Ϯй�ƐĂůĂƌǇ�ŝŶĐƌĞĂƐĞ�ĨŽƌ�ŶŽŶ-ďĂƌŐĂŝŶŝŶŐ�ĂŶĚ�ƵŶŝŽŶ�ĞŵƉůŽǇĞĞƐ͘ 
¨ �ŶŝŵĂů��ŽŶƚƌŽů�^ĞƌǀŝĐĞƐ  ͘
¨ WĞƐƟĐŝĚĞƐ�Θ�,ĞƌďŝĐŝĚĞƐ—ZĂƚ��Ăŝƚ�Θ�DŽƐƋƵŝƚŽ��ŽŶƚƌŽů�WƌŽŐƌĂŵ͘ 
¨ WƵďůŝĐ�,ĞĂůƚŚ�/ŶĨŽƌŵĂƟŽŶ�DĂƚĞƌŝĂůƐ  ͘
¨ WŚǇƐŝĐŝĂŶ�^ĞƌǀŝĐĞƐ�ĨŽƌ�EƵƌƐŝŶŐ�hŶŝƚ  ͘

General Fund Operating Budget
FY17

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 1,113,571   1,286,935   1,465,866   178,931         13.9%

OTPS 216,643      227,844      230,444      2,600             1.1%

Capital -             -             -             -                0.0%

Total General Funds 1,330,214   1,514,779   1,696,310   181,531         12.0%

Department Budget

Department FTEs
 FY17
Actual 

 FY18
Adopted 

FY19
Adopted

Variance 
FY19-FY18

Percent
Change

General Fund FTEs            22.0            23.0            25.0 2.0                8.7%

Grant FTEs 18.0           18.0                      21.0 3.0                16.7%

Total FTEs 40.0           41.0           46.0           5.0                12.2%

Department Staff



,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�����ϵ-�ϭϰ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

,��>d,���W�ZdD�Ed  
 

 
 
 

 
 
 
 
 
 
 

ZĞǀĞŶƵĞ�^ƵŵŵĂƌǇ 
 

dKd�>�Z�s�Eh�͗�Ψϯϴϭ͕ϬϬϬ 
 

¨ >ŝĐĞŶƐĞƐ�ĂŶĚ�WĞƌŵŝƚƐ�-� ����������������ΨϯϳϬ͕ϬϬϬ 
¨ &ŽŽĚ�^ĞƌǀŝĐĞ��ƐƚĂďůŝƐŚŵĞŶƚ� 
¨ �ƵƌŝĂů�WĞƌŵŝƚ� 
¨ DŽďŝůĞ�&ŽŽĚ�^ĞƌǀŝĐĞ� 
¨ ZĞƚĂŝů�&ŽŽĚ� 
¨ DŝůŬ 
¨ �ŝƐƉŽƐĂů�tŽƌŬƐ��ŽŶƐƚƌƵĐƟŽŶ� 

¨ &ŝŶĞ�ĂŶĚ�&ŽƌĨĞŝƚƐ��-�   ����Ψϭϭ͕ϬϬϬ 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 
 
 
 
 
 

,ĞĂůƚŚ� ^ĞƌǀŝĐĞƐ� ĨŽƌ� ƚŚĞ� ,ŽŵĞůĞƐƐ� -� ƉƌŽǀŝĚĞƐ� ĚŝƌĞĐƚ� ŚĞĂůƚŚ� ĐĂƌĞ͕�
ƐŽĐŝĂů� ƐĞƌǀŝĐĞƐ͕� ĂĚǀŽĐĂĐǇ� ĂŶĚ� ŽƵƚƌĞĂĐŚ� ƚŽ� ŚŽŵĞůĞƐƐ� ƉĞƌƐŽŶƐ� Ăƚ�
ƚŚŝƌƚǇ�ƚǁŽ�;ϯϮͿ�ƐŝƚĞƐ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ��ŝƚǇ͘ 
 
 
 
 
 

dŽďĂĐĐŽ��ŽŶƚƌŽů�-�ŚĞůƉŝŶŐ�ƚŚĞ�ƌĞƐŝĚĞŶƚƐ�ŽĨ�^ƉƌŝŶŐĮĞůĚ�ƵŶĚĞƌƐƚĂŶĚ�
ƚŚĞ�ŚĂǌĂƌĚƐ�ŽĨ�ƚŽďĂĐĐŽ�ƐŵŽŬĞ͘ 
 
 
 
 
 
 
 
 

DĂƐƐ� ŝŶ� DŽƟŽŶ-� ƐƵƉƉŽƌƚ� ǁŽƌŬ� ƚŽ� ƉƌĞǀĞŶƚ� ŽďĞƐŝƚǇ͕� ĚŝĂďĞƚĞƐ͕�
ŚĞĂƌƚ� ĚŝƐĞĂƐĞ� ĂŶĚ� ƐƚƌŽŬĞ͕� ĂŶĚ� ƌĞĚƵĐĞ� ŚĞĂůƚŚ� ĚŝƐƉĂƌŝƟĞƐ� ĂŵŽŶŐ�
ĂĚƵůƚƐ� ƚŚƌŽƵŐŚ� Ă� ĐŽŵďŝŶĂƟŽŶ� ŽĨ� ĐŽŵŵƵŶŝƚǇ͕� ĐůŝŶŝĐĂů� ĂŶĚ� ŚĞĂůƚŚ�
ƐǇƐƚĞŵ�ŝŶƚĞƌǀĞŶƟŽŶƐ͘� 
 
 
 
 
 
 
 

DƵůƟ-�ŝƚǇ-�ƉƌŽǀŝĚĞƐ�ŵĞŶƚĂů�ŚĞĂůƚŚ�ƐĞƌǀŝĐĞƐ�ƚŽ�ĐŚŝůĚƌĞŶ�ĂŐĞƐ�Ϭ-ϲ��
ǁŝƚŚ�ƐĞƌŝŽƵƐ�ĞŵŽƟŽŶĂů�ĚŝƐƚƵƌďĂŶĐĞƐ͘� 
 
 
 
 
 
 

WƌĞǀĞŶƟŽŶ� -� ŝŵƉůĞŵĞŶƚƐ� ĐŽŵƉŽŶĞŶƚƐ� ŽĨ� ƉƌĞǀĞŶƟŽŶ� ĂŶĚ�
ŝŶƚĞƌǀĞŶƟŽŶ�ƉƌŽŐƌĂŵƐ�ĨŽƌ�ǇŽƵƚŚ͘ 

Health 
Services for 

the Homeless 
82.6%

Tobacco 
Control
1.0%

Mass in 
Motion
8.3%

Multi City
3.3%

Coalition for 
Opioid 

Overdose 
Prevention

4.7%

Program Expenses

Program Expenses
 FY17
Actual 

 FY18
Adopted 

FY19
Adopted

Variance 
FY19-FY18

% 
of Total

Health Services for the Homeless 4,149,051   4,672,237   4,969,031   296,794         82.6%
Tobacco Control 50,516       60,835       60,832       (3)                  1.0%

Mass in Motion 439,577      500,000      500,000      -                8.3%

Multi City 244,063      198,000      198,000      -                3.3%

Coalition for Opioid Overdose Prevention 243,652      259,388      285,000      25,612           4.7%

Total General Fund Expenditures 1,330,214   1,514,779   1,696,310   181,531         28.2%

Total External Funds Expenditures 3,796,646   4,175,681   4,316,553   140,872         71.8%

Total All Funds Expenditures 5,126,859   5,690,459   6,012,863   322,403         100%

Program Budgets

Health 
Services for 

the Homeless 
97.1%

Tobacco 
Control
2.9%

Program Revenue

Program Revenue
 FY17
Actual 

 FY18
Adopted 

 FY19
Adopted 

 Variance 
FY19-FY18 

% 
of Total

Health Services for the Homeless 359,772      370,000      370,000      -                97.1%
Tobacco Control 9,150         11,000       11,000       -                2.9%

Total Departmental Revenue 368,922      381,000      381,000      -                100%

Departmental Revenue



,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�����ϵ-�ϭϱ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

,��>d,���W�ZdD�Ed 
 
 

General Fund Operating Budget
FY17 

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 1,113,571   1,286,935  1,465,866        178,931      13.9%

OTPS 216,643      227,844    230,444          2,600          1.1%

Capital -             -            -                  -             0.0%

Total General Funds 1,330,214   1,514,779  1,696,310        181,531      12.0%

External Funds Budget
 FY17 
Actual 

 FY18
Available 

FY19
Projected

 Variance 
FY19-FY18 

Percent 
Change

Grant Funds 3,773,737   4,099,384  4,216,553        117,169      2.9%

Enterprise/Revolving Funds 18,159        76,297      100,000          23,703        31.1%

Donations/Trusts 4,750          -            -                  -             0.0%

Other Funding -             -            -                  -             0.0%

Total External Funds 3,796,646   4,175,681  4,316,553        140,872      3.4%

All Funds Budget 5,126,859   5,690,459  6,012,863        322,403      5.7%

Department Revenue
 FY17 
Actual 

 FY18
Adopted 

 FY19
Adopted 

 Variance 
FY19-FY18 

 Percent 
Change 

Other Permits                                       356,615      370,000    370,000          -             0.0%

Departmental Fines 9,150          11,000      11,000            -             0.0%

Reimb For Prior Year Expend 3,156          -            -                  -             0.0%

Total Departmental Revenue 368,922      381,000    381,000          -             0.0%

External Funding Sources
Type of
Funding

Expiration
 Date

 FY17 
Actual 

 FY18
Available 

FY19
Projected

Health Care for the Homeless Grant 7/30/2017 1,818,228        2,205,784   2,205,784  

Health Services for the Homeless-Medical Assistance Grant N/A 682,650          873,000      873,000    

Mass in Motion-1422 Grant Grant 3/29/2018 398,804          440,000      440,000    

Mass Multi-City Young Children's Mental Health Grant 9/30/2017 244,063          198,000      198,000    

Mass Call II Grant 6/30/2017 106,159          74,388        100,000    

Oral Health Services Expansion Grant 1/31/2017 91,824            -             -            

Partnership for Success Grant 6/30/2018 71,315            85,000        85,000      

Mass Substance Abuse Collaborative Grant 6/30/2018 66,177            100,000      100,000    

Men of Color Health Awareness (MOCHA) Grant 1/31/2018 78,897            -             93,937      

Tobacco Control Program Grant 6/30/2018 50,516            60,835        60,832      

Mass in Motion-Community Transformation Grant 6/30/2018 40,773            60,000        60,000      

AHEC Model- Carry Over Grant 6/30/2020 36,740            -             -            

ORI-TAG Grant 9/30/2017 61,014            -             -            

Medical Education Grant N/A 26,575            2,377          -            

Subtotal FY19 Anticipated Grants 3,773,737        4,099,384   4,216,553  

Donations Donation N/A 4,750              -             -            

Handicap Fund Revolving N/A 18,159            76,297        100,000    

Subtotal Other Funding 22,909            76,297        100,000    

Total External Funds 3,796,646        4,175,681   4,316,553  

All Funds Expenditure Detail

All Funds Revenue Detail



,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�����ϵ-�ϭϲ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

,��>d,���W�ZdD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

,ĞĂůƚŚ�^ĞƌǀŝĐĞƐ�ĨŽƌ�ƚŚĞ�,ŽŵĞůĞƐƐ 
 
 
 
 
 
 
 
 
 
 
 
 

 
�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗��ĚƵĐĂƟŽŶ͕�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ� 

 

,ŝŐŚůŝŐŚƚƐ 
 
dĂƌŐĞƚ� ƉŽƉƵůĂƟŽŶ͗ � WĞƌƐŽŶƐ� ŝŶ� ŽƵƌ� ƐĞƌǀŝĐĞ� ĂƌĞĂ� ĞǆƉĞƌŝĞŶĐŝŶŐ� ŚŽŵĞůĞƐƐŶĞƐƐ� Žƌ� Ăƚ� ƌŝƐŬ� ŽĨ� ďĞĐŽŵŝŶŐ� ŚŽŵĞůĞƐƐ͘�KŶĞ� ŽĨ� ŽƵƌ� ƌĞĐĞŶƚ�
ƐƵĐĐĞƐƐĞƐ�ĨŽĐƵƐĞĚ�ŽŶ�ŝŶĐƌĞĂƐŝŶŐ�ŽƵƌ�ŽŶ-ƐŝƚĞ�ŵĞŶƚĂů�ŚĞĂůƚŚ�ƐĞƌǀŝĐĞƐ�ƚŽ�ŽƵƌ�ĐůŝĞŶƚƐ�ǁŚŽƐĞ�ƉƌŝŵĂƌǇ�ůĂŶŐƵĂŐĞ�ŝƐ�^ƉĂŶŝƐŚ͘ �tĞ�ĚŝĚ�ƐŽ�ďǇ�
ĂƉƉůǇŝŶŐ�ĂŶĚ�ƌĞĐĞŝǀŝŶŐ�Ă�ŐƌĂŶƚ�ƚŽ�ƐƵďƐŝĚŝǌĞ�ďŽƚŚ�ŵĞŶƚĂů�ŚĞĂůƚŚ�ĐŽƵŶƐĞůŝŶŐ�ĂŶĚ�ƉƐǇĐŚŝĂƚƌǇ�ƐĞƌǀŝĐĞƐ�ĨŽƌ�ƚŚŝƐ�ƉŽƉƵůĂƟŽŶ͘ ���^ƉĂŶŝƐŚ�
ƐƉĞĂŬŝŶŐ�ŵĞŶƚĂů�ŚĞĂůƚŚ� ĐŽƵŶƐĞůŽƌ� ŝƐ�ŶŽǁ�ĂǀĂŝůĂďůĞ� ĨŽƵƌ�ĚĂǇƐ�ƉĞƌ�ǁĞĞŬ͘ � dŚĂƚ� ĐŽƵŶƐĞůŽƌ� ƐĞĞƐ�ďŽƚŚ� ƐĐŚĞĚƵůĞĚ�ƉĂƟĞŶƚƐ�ĂŶĚ�ǁĂůŬ-
ŝŶƐ͘ �dŚŝƐ�ĐŽƵŶƐĞůŽƌ� ŝƐ�ƉƌŝŵĂƌŝůǇ�Ăƚ�ŽƵƌ�KƉĞŶ��ŽŽƌ�ƐŝƚĞ͕�ŚŽǁĞǀĞƌ͕� ƚŚĞǇ�ĂƌĞ�ŵŽďŝůĞ�ĂŶĚ�ĂůƐŽ�ƐĞĞ�ĐůŝĞŶƚƐ�Ăƚ�ŽƵƌ�tŽƌƚŚŝŶŐƚŽŶ�^ƚƌĞĞƚ�
ƐŝƚĞ͘ ��ƵƌƌĞŶƚůǇ͕�ƚŚĞ�ƉƐǇĐŚŝĂƚƌŝƐƚ�ŬĞĞƉƐ�ƐůŽƚƐ�ĂǀĂŝůĂďůĞ�ĨŽƌ�,ĞĂůƚŚ�^ĞƌǀŝĐĞƐ�ĨŽƌ�ƚŚĞ�,ŽŵĞůĞƐƐ�ĐůŝĞŶƚƐ͕�ƐŽ�ƚŚĂƚ�ƚŚĞǇ�ĂƌĞ�ŶŽƚ�ŽŶ�Ă�ǁĂŝƟŶŐ�
ůŝƐƚ͘ �dŚŝƐ�ŐŝǀĞƐ�ŽƵƌ�ĐůŝĞŶƚƐ�ƌĂƉŝĚ�ĂĐĐĞƐƐ�ƚŽ�ŵĞŶƚĂů�ŚĞĂůƚŚ�ƚŚĞƌĂƉǇ�ĂŶĚ�ŶĞĞĚĞĚ�ŵĞĚŝĐĂƟŽŶƐ  ͘

Health Services for the Homeless 
 FY17
Actual 

 FY18
Adopted  

FY19 
Adopted

Budget      4,149,051 4,672,237 4,969,031
FTEs 33.0 34.0 39.0

Performance Metrics
 FY17
Actual 

FY18
YTD

FY19
Goal

# of homeless adults receiving health care 3,457 3,900 4,000
# of homeless children (under 17) receiving health care 30 100 300
# of homeless receiving dental care 656 800 900
# of homeless receiving social services 2,000 2,100 2,200

Provide health, social, advocacy, and outreach services to homeless persons efficiently 



,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�����ϵ-�ϭϳ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

,��>d,���W�ZdD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

dŽďĂĐĐŽ��ŽŶƚƌŽů 
 
 
 
 
 
 
 
 
 
 
 

 
�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗��ĚƵĐĂƟŽŶ͕�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ� 

 

,ŝŐŚůŝŐŚƚƐ 
 

 

· �ŽŶĚƵĐƚ�ƌĞƋƵŝƐŝƚĞ�ŝŶƐƉĞĐƟŽŶƐ�ƚŽ�ŵŽŶŝƚŽƌ�ĐŽŵƉůŝĂŶĐĞ͕�ŝŶĐůƵĚŝŶŐ�ƚŽďĂĐĐŽ�ƐĂůĞƐ͘ 

· /ƐƐƵĞ�ĮŶĞƐ͕�ĐŝƚĂƟŽŶƐ͕�ĂŶĚ�ƐƵƐƉĞŶƐŝŽŶ�ŽĨ�ƉĞƌŵŝƚƐ�ĨŽƌ�ǀŝŽůĂƟŽŶƐ͘ 

· �ŽŶĚƵĐƚ�ƌŽƵƟŶĞ�ŝŶƐƉĞĐƟŽŶƐ�ŽĨ�ƚŽďĂĐĐŽ�ƌĞƚĂŝůĞƌƐ�ƚŽ�ĐŚĞĐŬ�ĨŽƌ�ƐŝŐŶĂŐĞ͕�ƉĞƌŵŝƚƐ͕�ƐĞůĨ�ƐĞƌǀŝĐĞ�ĚŝƐƉůĂǇƐ͕�ĂŶĚ�ŽƚŚĞƌ�ǀŝŽůĂƟŽŶƐ  ͘

· �ŽŶĚƵĐƚ�ƌŽƵƟŶĞ�ŝŶƐƉĞĐƟŽŶƐ�ŽĨ�ůŽĐĂů�ďĂƌƐ�ĂŶĚ�ƌĞƐƚĂƵƌĂŶƚƐ�ƚŽ�ĞŶƐƵƌĞ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ƚŚĞ�ƐƚĂƚĞ�ƐŵŽŬĞ-ĨƌĞĞ�ǁŽƌŬƉůĂĐĞ�ůĂǁ͘ 

· /ƐƐƵĞĚ�ƚŽďĂĐĐŽ�ƐĂůĞƐ�ƉĞƌŵŝƚ͘ 

· �ĚƵĐĂƚĞ�ƚŚĞ�ƉƵďůŝĐ�ƌĞŐĂƌĚŝŶŐ�ƚŚĞ�ŚĂƌŵĨƵů�ĞīĞĐƚƐ�ŽĨ�ƚŽďĂĐĐŽ͘ 

· ZĞƉŽƌƚ�ǀŝŽůĂƟŽŶƐ�ŽĨ�ůŝƋƵŽƌ�ĞƐƚĂďůŝƐŚŵĞŶƚƐ�ƚŽ�ůŝƋƵŽƌ�ĐŽŵŵŝƐƐŝŽŶ͘ 

· DĂŝŶƚĂŝŶ�ĐƵƌƌĞŶƚ�ůŝƐƚ�ŽĨ�ůŽĐĂů�ƚŽďĂĐĐŽ�ƌĞƚĂŝůĞƌƐ͘ 

· �ŽŶĚƵĐƚ�ŵĞƌĐŚĂŶƚ�ĞĚƵĐĂƟŽŶ�ǁŽƌŬƐŚŽƉƐ͘ 

· ZĞĐĞŶƚůǇ�ĂĐƌŽƐƐ�ƚŚĞ��ŝƚǇ͕�ƚŚĞ�ǇŽƵƚŚ�ŚĂǀĞ�ĚŽŶĞ�ŵƵůƟƉůĞ�ƉƌĞƐĞŶƚĂƟŽŶƐ�ŝŶĐůƵĚŝŶŐ�ƉƌĞƐĞŶƟŶŐ�ƚŽ�ƚŚĞ�WƵďůŝĐ�,ĞĂůƚŚ��ŽƵŶĐŝů͕��ŝƚǇ�
�ŽƵŶĐŝů�ĂŶĚ�Ăƚ�ŶĞŝŐŚďŽƌŚŽŽĚ�ĐŽƵŶĐŝůƐ�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ�ŽƌŐĂŶŝǌĂƟŽŶƐ͘�dŚĞǇ�ǁĞƌĞ� ŝŶƐƚƌƵŵĞŶƚĂů� ŝŶ�ŐĞƫŶŐ� ƚŚĞ�dϮϭ� ƌĞŐƵůĂƟŽŶ�
ƉĂƐƐĞĚ�ĂŶĚ�ŚĂǀĞ�ŽďƚĂŝŶĞĚ�ůĞƩĞƌƐ�ŽĨ�ƐƵƉƉŽƌƚ�ĨƌŽŵ�ǀĂƌŝŽƵƐ�ŽƌŐĂŶŝǌĂƟŽŶƐ�DĐ<ŶŝŐŚƚ͕�KůĚ�,ŝůů�ĂŶĚ�^ŽƵƚŚ��ŶĚ��ŽƵŶĐŝůƐ͘�dŚĞǇ�ŚĂǀĞ�
ĂůƐŽ�ƌĞĐĞŝǀĞĚ�ǀĞƌďĂů�ĂŐƌĞĞŵĞŶƚƐ�ĨŽƌ�ůĞƩĞƌƐ�ŽĨ�ƐƵƉƉŽƌƚ�ĨƌŽŵ�ŽƚŚĞƌƐ͘� 

 

 
 
 
 
 
 
 

Tobacco Control
 FY17
Actual 

 FY18
Adopted  

 FY19 
Adopted 

Budget           50,516 60,835 60,832
FTEs 1.0 1.0 1.0

Performance Metrics
 FY17
Actual 

 FY18
YTD 

 FY19
Goal 

$  permits issued $26,950 $21,950 $27,000 
# of investigated complaints and conducted onsite inspections

250 90 275
% of tobacco retailers adhering to youth access regulations 82% 76% 85%

Prevent youth from purchasing tobacco products



,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�����ϵ-�ϭϴ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

,��>d,���W�ZdD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
DĂƐƐ�ŝŶ�DŽƟŽŶ 

 
 
 
 
 
 
 
 
 
 
 
 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗��ĚƵĐĂƟŽŶ͕�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ� 

 
,ŝŐŚůŝŐŚƚƐ 

· �ƩĞŶĚ�ƋƵĂƌƚĞƌůǇ�ĐŽŽƌĚŝŶĂƚŽƌ�ŵĞĞƟŶŐƐ�ƚŽ�ŶĞƚǁŽƌŬ�ǁŝƚŚ�ŽƚŚĞƌ�DĂƐƐ�ŝŶ�DŽƟŽŶ�ĐŽŵŵƵŶŝƟĞƐ�ĂŶĚ�ƐŚĂƌĞ�ƐƚƌĂƚĞŐŝĞƐ�ĂƌŽƵŶĚ�
ŚĞĂůƚŚǇ�ĞĂƟŶŐ͕�ĂĐƟǀĞ�ůŝǀŝŶŐ͕�ĂŶĚ�ďƵŝůĚ�ĞŶǀŝƌŽŶŵĞŶƚ�ŝŵƉƌŽǀĞŵĞŶƚƐ͘ 

· tŽƌŬĞĚ�ƚŽ�ŝŶĐƌĞĂƐĞ�ĂǀĂŝůĂďŝůŝƚǇ�ŽĨ�ƉƌŽĚƵĐĞ�ĂŶĚ�ŚĞĂůƚŚǇ�ƐŶĂĐŬ�ŽƉƟŽŶƐ�ŝŶ�ĂƌĞĂƐ�ŽĨ�ƚŚĞ��ŝƚǇ�ůĂĐŬŝŶŐ�ĨƵůů�ƐĞƌǀŝĐĞ�ŐƌŽĐĞƌǇ�ƐƚŽƌĞƐ͘ 
· ZĞĐĞŶƚůǇ�ĨŽƌŵĞĚ�Ă�ŶĞǁ�ƉĂƌƚŶĞƌƐŚŝƉ�ǁŝƚŚ�ƚŚĞ�KĸĐĞ�ŽĨ�WůĂŶŶŝŶŐ�ĂŶĚ��ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ�ƚŽ�ƵƉůŝŌ�ƚŚĞ�ƐŵĂůů�ďƵƐŝŶĞƐƐ�ůŽĂŶ�

ƉƌŽŐƌĂŵ�ĂŶĚ�ƐƚŽƌĞĨƌŽŶƚ�ŝŵƉƌŽǀĞŵĞŶƚ�ůŽĂŶ�ƉƌŽŐƌĂŵ�ƵŶĚĞƌ�Ă�ŚĞĂůƚŚǇ�ƌĞƚĂŝů�ŵŝƐƐŝŽŶ�ƐƚĂƚĞŵĞŶƚ͘ 
· /Ŷ�ƚŚĞ�ƉƌŽĐĞƐƐ�ŽĨ�ĞŶŐĂŐŝŶŐ�ǁŝƚŚ�ĐŽŵŵƵŶŝƚǇ�ƉĂƌƚŶĞƌƐ�ĂŶĚ�ŚĞĂůƚŚǇ�ƌĞƚĂŝů�ƐƚĂŬĞŚŽůĚĞƌƐ�ƚŽ�ĨŽƌŵĂůŝǌĞ�Ă�,ĞĂůƚŚǇ�ZĞƚĂŝů�WƌŽŐƌĂŵ�ŝŶ�

ƚŚĞ��ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ͘ 
· ^Ăƚ�ŽŶ�zŽƵƚŚ�EƵƚƌŝƟŽŶ�^ƵďĐŽŵŵŝƩĞĞ�ŽĨ�ƚŚĞ�^ƉƌŝŶŐĮĞůĚ�&ŽŽĚ�WŽůŝĐǇ��ŽƵŶĐŝů�ƚŽ�ƐƵƐƚĂŝŶ�ƐĐŚŽŽů�ŐĂƌĚĞŶƐ�ĂŶĚ�ƐĐŚŽŽů�ŶƵƚƌŝƟŽŶ�

ŝŶŝƟĂƟǀĞƐ͘ 
· /ĚĞŶƟĮĞĚ�ĨƵŶĚŝŶŐ�ĨŽƌ�ŽƉĞŶ�ŐǇŵƐ�ƉƌŽŐƌĂŵ�ĂŶĚ�ŝĚĞŶƟĮĞĚ�ƐĐŚŽŽů�ŐǇŵƐ�ŝŶ�ŶĞŝŐŚďŽƌŚŽŽĚƐ�ǁŝƚŚ�ƚŚĞ�ŐƌĞĂƚĞƐƚ�ŶĞĞĚ��Žƌ�ƐĂĨĞ�ŽƉĞŶ�

ƐƉĂĐĞ�ŝŶ�ĐŽŽƌĚŝŶĂƟŽŶ�ǁŝƚŚ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�WĂƌŬƐ�ĂŶĚ�ZĞĐƌĞĂƟŽŶ͘�^ŝƚĞƐ�ĂƌĞ�ĚĞƐŝŐŶĂƚĞĚ�ƚŽ�ƐƚĂǇ�ŽƉĞŶ�ĂŌĞƌ�ŶŽƌŵĂů�ŚŽƵƌƐ�ĂŶĚ�
ƉƌŽǀŝĚĞ�^ƉƌŝŶŐĮĞůĚ�ǇŽƵƚŚ�ǁŝƚŚ�ƐĂĨĞ�ƐƉĂĐĞƐ�ƚŽ�ƐƚĂǇ�ƉŚǇƐŝĐĂůůǇ�ĂĐƟǀĞ�ĚƵƌŝŶŐ�ƚŚĞ�ǁŝŶƚĞƌ�ŵŽŶƚŚƐ͘ 

· ^ĞĐƵƌĞĚ�ĨƵŶĚŝŶŐ�ĨƌŽŵ�,ĞĂůƚŚ�EĞǁ��ŶŐůĂŶĚ�ĨŽƌ�ϲ�ŽƉĞŶ�ŐǇŵ�ƐŝƚĞƐ�ĨŽƌ�ǁŝŶƚĞƌ�ϮϬϭϳ-ϮϬϭϴ͘ 
· �ƵƌƌĞŶƚůǇ�ƌĞƐƚƌƵĐƚƵƌŝŶŐ�ƐĂĨĞ�ƉĂƌŬƐ�ƉƌŽŐƌĂŵ�ŝŶƚŽ�ƐƵƐƚĂŝŶĂďůĞ�ƉƌŽŐƌĂŵ�ĞŵďĞĚĚĞĚ�ǁŝƚŚŝŶ�Ă�ĐŽŵŵƵŶŝƚǇ�ƉĂƌƚŶĞƌ  ͘
· �ŽŶƟŶƵĞĚ�ƚŽ�ƉĂƌƚŶĞƌ�ǁŝƚŚ�ƚŚĞ�^ĂĨĞ�ZŽƵƚĞƐ�ƚŽ�^ĐŚŽŽů�ůĞĂĚ�ĂŶĚ��ĂǇ�^ƚĂƚĞ��ŽŵŵƵŶŝƚǇ�,ĞĂůƚŚ�DĂŶĂŐĞƌ͕�ƚŽ�ŽŶďŽĂƌĚ�ŶĞǁ�^ĂĨĞ�

ZŽƵƚĞƐ�ƚŽ�^ĐŚŽŽů�ŵĞŵďĞƌ�ƐĐŚŽŽůƐ͘ 
· �ŽŶƟŶƵĞĚ�ƚŽ�ƉƌŽǀŝĚĞ�tĂůŬ��ŽƐƚŽŶ�dĞĐŚŶŝĐĂů��ƐƐŝƐƚĂŶĐĞ�ƚŽ�ŶĞǁ�^ĂĨĞ�ZŽƵƚĞƐ�ƚŽ�^ĐŚŽŽů�ŵĞŵďĞƌƐ͘ 
· �ŽŶƟŶƵĞĚ�ƚŽ�ƉĂƌƟĐŝƉĂƚĞ�ŝŶ�ĐŝƚǇǁŝĚĞ�ĐŽŵƉůĞƚĞ�ƐƚƌĞĞƚƐ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ƉƌŽĐĞƐƐ͘ 
· ϭϰϮϮ�ĨƵŶĚƐ�ƐƵƉƉŽƌƚ�ǁŽƌŬ�ƚŽ�ƉƌĞǀĞŶƚ�ŽďĞƐŝƚǇ͕�ĚŝĂďĞƚĞƐ͕�ŚĞĂƌƚ�ĚŝƐĞĂƐĞ�ĂŶĚ�ƐƚƌŽŬĞ͕�ĂŶĚ�ƌĞĚƵĐĞ�ŚĞĂůƚŚ�ĚŝƐƉĂƌŝƟĞƐ�ĂŵŽŶŐ�ĂĚƵůƚƐ�

ƚŚƌŽƵŐŚ�Ă�ĐŽŵďŝŶĂƟŽŶ�ŽĨ�ĐŽŵŵƵŶŝƚǇ͕�ĐůŝŶŝĐĂů�ĂŶĚ�ŚĞĂůƚŚ�ƐǇƐƚĞŵ�ŝŶƚĞƌǀĞŶƟŽŶƐ͘ 
· ,ŝƌĞĚ�ƚŚƌĞĞ��ŽŵŵƵŶŝƚǇ�,ĞĂůƚŚ�tŽƌŬĞƌƐ�Ăƚ��ĂƌŝŶŐ�,ĞĂůƚŚ��ĞŶƚĞƌ͘ 
· �ŽŵŵƵŶŝƚǇ�,ĞĂůƚŚ�tŽƌŬĞƌƐ�ƌĞĨĞƌƌĞĚ�ƉĂƟĞŶƚƐ�ƚŽ�ϭϯϮ�ŽƵƚƐŝĚĞ�ƌĞƐŽƵƌĐĞƐ͘ 
· KīĞƌĞĚ�ϱ��ŝĂďĞƚĞƐ�WƌĞǀĞŶƟŽŶ�WƌŽŐƌĂŵ�ĐŽƵƌƐĞƐ�Ăƚ�ŶŽ�ĐŚĂƌŐĞ�ƚŽ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͘ 
· �ĚĚĞĚ�ϰϳ�ƐŝŐŶƐ�ƚŽ�^ƉƌŝŶŐĮĞůĚ�ƚŚĂƚ�ƉƌŽŵŽƚĞ�ǁĂůŬĂďŝůŝƚǇ͘ 
· �ŝƐƚƌŝďƵƚĞĚ�ϲ͕Ϭϭϰ�ǁĂůŬŝŶŐ�ŵĂƉƐ͘ 
· �ŽŶĚƵĐƚĞĚ�ďĂƐĞůŝŶĞ�ŶƵƚƌŝƟŽŶ�ĂŶĚ�ďĞǀĞƌĂŐĞ�ƐƚĂŶĚĂƌĚƐ�Ăƚ�ĞǀĞƌǇ��ĂǇ�^ƚĂƚĞ�,ŽƐƉŝƚĂů�,ĞĂůƚŚ��ĞŶƚĞƌ�ƐŝƚĞ͕�ŝŶ�ƉĂƌƚŶĞƌƐŚŝƉ�ǁŝƚŚ�

ƚĞĐŚŶŝĐĂů�ĂƐƐŝƐƚĂŶĐĞ�ĨƌŽŵ�,ĂƌǀĂƌĚ�͘ 

Mass in Motion
 FY17
Actual 

 FY18
Adopted  

 FY19 
Adopted 

Budget         439,577 500,000 500,000
FTEs 2.0 2.0 2.0

Performance Metrics
 FY17
Actual 

 FY18
YTD 

 FY19
Goal 

# of corner stores engaged in healthy retail outreach 6 6 7
# of funded open gym sites 6 6 6
# of Diabetes Prevention Program (DPP) courses offered 7 7 7
# of patients referred to DPP 100 100 120
# of Community Health Workers hired 5 5 5

Promote opportunities for healthy eating and active living



,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�����ϵ-�ϭϵ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

,��>d,���W�ZdD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

DƵůƟ��ŝƚǇ 
 
 
 
 
 
 
 
 
 

 
�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗��ĚƵĐĂƟŽŶ͕�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ� 

 
,ŝŐŚůŝŐŚƚƐ 

 

· KǀĞƌĂůů�ŐŽĂů�ŝƐ�ƚŽ�ƐƚƌĞŶŐƚŚĞŶ�ƚŚĞ�ůŽĐĂů�ƐǇƐƚĞŵ�ŽĨ�ĐĂƌĞ�ƚŚƌŽƵŐŚ͗ 

· �ŶŐĂŐĞŵĞŶƚ�ĂŶĚ�ŝŶƚĞŐƌĂƟŽŶ�ŽĨ�ŬĞǇ�ůŽĐĂů�ƐǇƐƚĞŵƐ�ĂŶĚ�ƐƚĂŬĞŚŽůĚĞƌƐ͖ 

· ^ĞƌǀŝĐĞ� ƉƌŽǀŝƐŝŽŶ� ƚŚƌŽƵŐŚ� Ă� ĐůŝŶŝĐŝĂŶͬĨĂŵŝůǇ� ƉĂƌƚŶĞƌ� ƚĞĂŵ� ĨƌŽŵ� Ă� ĐŽŵŵƵŶŝƚǇ� ŵĞŶƚĂů� ŚĞĂůƚŚ� ƐĞƌǀŝĐĞƐ�

ƉƌŽǀŝĚĞƌ�;'ĂŶĚĂƌĂ��ĞŶƚĞƌͿ͖ 

· dƌĂŝŶŝŶŐ�ĂŶĚ�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ͖ 

· ^ŽĐŝĂů�ŵĂƌŬĞƟŶŐ͖ 

· &ĂŵŝůǇ�ĞŶŐĂŐĞŵĞŶƚ͖ 

· YƵĂůŝƚǇ�ŝŵƉƌŽǀĞŵĞŶƚ 
 
· &ŽĐƵƐ�ŝƐ�ŽŶ�ĨĂŵŝůŝĞƐ�ǁŝƚŚ�ĐŚŝůĚƌĞŶ�ĂŐĞ�Ϭ-ϲ�ƚŚĂƚ�ŚĂǀĞ�ƐĞƌŝŽƵƐ�ĞŵŽƟŽŶĂů�ĚŝƐƚƵƌďĂŶĐĞƐ͘ 

Multi City
 FY17
Actual 

 FY18
Adopted  

 FY19 
Adopted 

Budget         244,063 198,000 198,000
FTEs 1.0 1.0 1.0

Performance Metrics
 FY17
Actual 

 FY18
YTD 

 FY19
Goal 

# of Young Children's SOC meetings held 9 2 0
# of children enrolled for direct services 26 3 30
# of SOC Parent Council meetings held 8 0 7



,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�����ϵ-�ϮϬ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

,��>d,���W�ZdD�Ed 
WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

 
�ŽĂůŝƟŽŶ�ĨŽƌ�KƉŝŽŝĚ�KǀĞƌĚŽƐĞ�WƌĞǀĞŶƟŽŶ 

 
 
 
 
 
 
 
 
 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗��ĚƵĐĂƟŽŶ͕�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ� 
 

,ŝŐŚůŝŐŚƚƐ 
 

· &ŽƐƚĞƌ�^ƉƌŝŶŐĮĞůĚ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ͛Ɛ�ŝŶǀŽůǀĞŵĞŶƚ�ǁŝƚŚ�^�KKW�ĂŶĚ�ƉƌŽŵŽƚĞ�ŵŽƌĞ�ĐŽŵŵƵŶŝƚǇ�ĞŶŐĂŐĞŵĞŶƚ�ĞǀĞŶƚƐ�ǁŝƚŚ�ƚŚĞ�̂ W�͘ 

· &ĂĐŝůŝƚĂƚĞ�ĚŝĂůŽŐƵĞ�ďĞƚǁĞĞŶ�^W��ĂŶĚ�DĞƌĐǇ�,ŽƐƉŝƚĂů�ƚŽ�ĚĞǀĞůŽƉ�Ă�ŬŶŽĐŬ�ĂŶĚ�ƚĂůŬ�ƉŽƐƚ-ŽǀĞƌĚŽƐĞ�ŽƵƚƌĞĂĐŚ�ƉƌŽŐƌĂŵ͘ 

· �ĞǀĞůŽƉ�ŶĞǁ�ĐŽŵŵƵŶŝƚǇ�EĂƌĐĂŶ�ƚƌĂŝŶŝŶŐ�ƐĞƐƐŝŽŶƐ�ĨŽƌ�^ƉƌŝŶŐĮĞůĚ�ƐƚĂŬĞŚŽůĚĞƌƐ͘ 

· �Ž-ĐŚĂŝƌ�,ĂŵƉĚĞŶ��ŽƵŶƚǇ��ĚĚŝĐƟŽŶ�dĂƐŬĨŽƌĐĞ͕�ĂůŽŶŐ�ǁŝƚŚ�,ĂŵƉĚĞŶ��ŽƵŶƚǇ�^ŚĞƌŝī͛Ɛ��ĞƉĂƌƚŵĞŶƚ�Θ��ŝƐƚƌŝĐƚ��ƩŽƌŶĞǇ͛Ɛ�KĸĐĞ͘ 

· &ĂĐŝůŝƚĂƚĞ�ŵŽŶƚŚůǇ�ǁŽƌŬŝŶŐ� ŐƌŽƵƉ�ǁŝƚŚ� ,ŽůǇŽŬĞ� ďĂƐĞĚ� ƚƌĞĂƚŵĞŶƚ� ƉƌŽǀŝĚĞƌƐ� ŝŶ� ĚĞǀĞůŽƉŝŶŐ� Ă�ŵŽƌĞ� ƐƚƌĞĂŵůŝŶĞĚ� ƚƌĞĂƚŵĞŶƚ� ƉƌŽĐĞƐƐ� ŝŶ�
ŽƌĚĞƌ�ƚŽ�ƉƌĞǀĞŶƚ�ƌĞůĂƉƐĞ͘ 

· �ƵŝůĚ�^�KKW�ĐĂƉĂĐŝƚǇ�ǁŝƚŚ�ƚŚĞ��ŝƟĞƐ�ŽĨ�^ƉƌŝŶŐĮĞůĚ͕�,ŽůǇŽŬĞ͕��ŚŝĐŽƉĞĞ͕�ĂŶĚ�dŽǁŶ�ŽĨ��ĂƐƚ�>ŽŶŐŵĞĂĚŽǁ  ͘

· tŽƌŬ�ǁŝƚŚ�WŝŽŶĞĞƌ�sĂůůĞǇ�KƉŝŽŝĚ��ĂƚĂďĂƐĞ��ŽůůĂďŽƌĂƟǀĞ�ƚŽ�ĚĞǀĞůŽƉ�ĂŶ�ŽƉŝŽŝĚ�ŽǀĞƌĚŽƐĞ�ĚĂƚĂďĂƐĞ�ĨŽƌ�,ĂŵƉĚĞŶ�Θ�,ĂŵƉƐŚŝƌĞ��ŽƵŶƟĞƐ͘ 

· �ƩĞŶĚ�ĐŽŵŵƵŶŝƚǇ�ŵĞĞƟŶŐƐ͘ 

· �ŽŽƌĚŝŶĂƚĞ�ĐŽŵŵƵŶŝƚǇ�ĞŶŐĂŐĞŵĞŶƚ�ƐĞƐƐŝŽŶƐ�ĨŽƌ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͘ 

· �ƩĞŶĚ�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ�ƐĞƐƐŝŽŶƐ�ƉƌŽǀŝĚĞĚ�ĨŽƌ�ĂŶĚ�ŽĐĐĂƐŝŽŶĂůůǇ�ŵĂŶĚĂƚĞĚ�ďǇ��W,͘ 

· �ŽŵƉůĞƚĞ��W,͛Ɛ�ƋƵĂƌƚĞƌůǇ�ƌĞƉŽƌƚƐ�ĂƐ�ŝŶĚŝĐĂƚĞĚ͘ 

· WƌŽĐĞƐƐ͕�ƚƌĂĐŬ͕�ĂŶĚ�ĞǀĂůƵĂƚĞ�ĚĂƚĂ�ĐŽůůĞĐƚĞĚ�ĨƌŽŵ�ĚĂƚĂ�ƐŽƵƌĐĞƐ͘ 

· �ƌĞĂƚĞ� Ă� ĚĂƚĂďĂƐĞ� ĂŶĚ� ŵĂƉ� ŝŶƐƚĂŶĐĞƐ� ŽĨ� ŽǀĞƌĚŽƐĞƐ� ǁŝƚŚŝŶ� ƚŚĞ� �ŝƟĞƐ� ŽĨ� ^ƉƌŝŶŐĮĞůĚ͕� �ŚŝĐŽƉĞĞ͕� ,ŽůǇŽŬĞ͕� ĂŶĚ� ƚŚĞ� dŽǁŶ� ŽĨ� �ĂƐƚ�
>ŽŶŐŵĞĂĚŽǁ͘ 

· ZĞƐĞĂƌĐŚ�ĂŶĚ�ƐĞĞŬ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ƐƚƌĂƚĞŐŝĞƐ�ĨŽƌ�ƚŚĞ�ĐŽĂůŝƟŽŶ�ĂŶĚ�ŝƚƐ�ŵĞŵďĞƌƐ͘ 

· ,ŽůĚ�ƋƵĂƌƚĞƌůǇ�ĐŽĂůŝƟŽŶ�ŵĞĞƟŶŐƐ�ĂŶĚ�ĚŝƐƐĞŵŝŶĂƚĞ�ƌĞůĞǀĂŶƚ�ĚĂƚĂ�ĂŶĚ�ĚŽĐƵŵĞŶƚĂƟŽŶ�ƚŽ�ĐŽĂůŝƟŽŶ��ŵĞŵďĞƌƐ͘ 

· �ŽŶĚƵĐƚ�ŵŽŶƚŚůǇ�ŚĂƌŵ�ƌĞĚƵĐƟŽŶ�ǁŽƌŬ�ŐƌŽƵƉ�ŵĞĞƟŶŐƐ  ͘

· �ŽŽƌĚŝŶĂƚĞ�ƉĂƌĞŶƚ�ǁŽƌŬƐŚŽƉƐ�ŽŶ�ĂĐĐĞƐƐ�ƚŽ�ĂůĐŽŚŽů�ĂŶĚ�ƐŽĐŝĂů�ŚŽƐƟŶŐ�ůĂǁƐ�  ͘

· WƌŽŵŽƚĞ�ƵƐĞͬĂĚŽƉƟŽŶ�ŽĨ�ĞǀŝĚĞŶĐĞ-ďĂƐĞĚ�ƐƵďƐƚĂŶĐĞ�ƵƐĞ�ƉƌĞǀĞŶƟŽŶ�ĐƵƌƌŝĐƵůƵŵ�ŝŶ�ƐĐŚŽŽůƐ͘ 

· �ƵŝůĚ�ĐĂƉĂĐŝƚǇ�ŽĨ�ůŽĐĂů�ĐŽĂůŝƟŽŶƐ�ĂŶĚ�ǇŽƵƚŚ�ƐĞƌǀŝŶŐ�ŽƌŐĂŶŝǌĂƟŽŶƐ  ͘

· WƌŽŵŽƚĞ�ĚĂƚĂ�ŝŶĨŽƌŵĞĚ�ĂƉƉƌŽĂĐŚĞƐ�ƚŽ�ǇŽƵƚŚ�ƐƵďƐƚĂŶĐĞ�ƵƐĞ�ƉƌĞǀĞŶƟŽŶ  ͘

Coalition for Opioid Overdose Prevention
 FY17
Actual 

 FY18
Adopted  

 FY19 
Adopted 

Budget         243,652 259,388 285,000
FTEs 3.0 3.0 3.0

Performance Metrics
 FY17
Actual 

 FY18
YTD 

 FY19
Goal 

# of newly informed and trained community stakeholders N/A 77 100
Reduce the number affected by opiate abuse and overdose



,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�����ϵ-�Ϯϭ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

,��>d,���W�ZdD�Ed 

&zϭϵ��ƵĚŐĞƚ��ĚũƵƐƚŵĞŶƚƐ� 
 
 
 
 

 
 

 

EŽƚĞƐ 
 

¨ WĞƌƐŽŶĂů�^ĞƌǀŝĐĞƐ-�Ψϲϯ͕ϭϰϭ�ŝŶĐƌĞĂƐĞ�ƚŽ�ĨƵŶĚ�'ĂŵďůŝŶŐ�KƵƚƌĞĂĐŚ��ŽŽƌĚŝŶĂƚŽƌ�ƉŽƐŝƟŽŶ͘ 

Program Budget Adjustments
FY16

Actual
 FY17 
Actual 

 FY18
Actual 

FY19
Adopted

Health Services for the Homeless 

Personal Services                     -                       -                (1,172)              63,141 
OTPS              39,684            (12,277)              (2,600)                     -   

Total Adjustments              39,684            (12,277)              (3,772)              63,141 



dŚŝƐ��WĂŐĞ�/ŶƚĞŶƟŽŶĂůůǇ�>ĞŌ��ůĂŶŬ 



,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�ϵ-�Ϯϯ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�>��Z��&&�/Z^� 
 

DŝƐƐŝŽŶ 

dŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ��ůĚĞƌ��īĂŝƌƐ͗�ǁŚĞƌĞ�ǁĞ�ĞŶĐŽƵƌĂŐĞ�ĞǀĞƌǇŽŶĞ�ƚŽ�ĐƌĞĂƚĞ�ƚŚĞŝƌ�ŽǁŶ�ŚĂŶĚďŽŽŬ�ĨŽƌ�ĂŐŝŶŐ�ǁĞůů�ǀŝĂ�ƐĞƌǀŝĐĞƐ�ƚŚĂƚ�
ƐƵƉƉŽƌƚ�ůŝǀŝŶŐ�ďĞƩĞƌ͘ 

&zϭϴ��ĞƉĂƌƚŵĞŶƚ�,ŝŐŚůŝŐŚƚƐ 
�dŚĞ� �ĞƉĂƌƚŵĞŶƚ� ŽĨ� �ůĚĞƌ� �īĂŝƌƐ� ƉƌŽǀŝĚĞƐ� Ă� ĐŽŶƟŶƵƵŵ� ŽĨ� ƐĞƌǀŝĐĞƐ� ƚŚĂƚ� ƐƵƉƉŽƌƚƐ� Ă� ŚŽůŝƐƟĐ� ĂƉƉƌŽĂĐŚ� ƚŽ� ůŝǀŝŶŐ� ďĞƩĞƌ͘� dŚĞƐĞ�
ƐĞƌǀŝĐĞƐ�ƌĂŶŐĞ�ĨƌŽŵ�ĐĞŶƚĞƌ-ďĂƐĞĚ�ƉƌŽŐƌĂŵƐ͕�ƚŽ�ĂĚǀŽĐĂƟŶŐ�ĨŽƌ�ƚŚĞ�ŶĞĞĚƐ�ŽĨ�ĞůĚĞƌƐ�ĐŝƚǇǁŝĚĞ͘�dŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ŽīĞƌƐ�ƌĞĐƌĞĂƟŽŶĂů�
ĂŶĚ�ĞĚƵĐĂƟŽŶĂů�ƉƌŽŐƌĂŵƐ�Ăƚ�ϱ�ƐŝƚĞƐ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ��ŝƚǇ͘�dŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ƉƌŽǀŝĚĞƐ�ŽƵƚƌĞĂĐŚ�ĂŶĚ�ƌĞĨĞƌƌĂů�ƐĞƌǀŝĐĞƐ�ƚŚĂƚ�ĞŶĂďůĞ�
ĞůĚĞƌůǇ� ĐŝƟǌĞŶ͛Ɛ� ĂĐĐĞƐƐ� ƚŽ� ƌĞƐŽƵƌĐĞƐ� ĐƌŝƟĐĂů� ƚŽ� ƚŚĞŝƌ� ĚĂŝůǇ� ǁĞůů-ďĞŝŶŐ͘� dŚĞ� ĚĞƉĂƌƚŵĞŶƚ� ƌĞƚƌĂŝŶƐ� ĂŶĚ� ƉůĂĐĞƐ� ůŽǁ� ŝŶĐŽŵĞ͕�
ƵŶĞŵƉůŽǇĞĚ͕�ŵĂƚƵƌĞ�ǁŽƌŬĞƌƐ�ďĂĐŬ� ŝŶƚŽ�ƚŚĞ�ǁŽƌŬĨŽƌĐĞ�ƚŚƌŽƵŐŚ� ŝƚƐ�^�^�W�ƉƌŽŐƌĂŵ͕�ǀŝĂ�Ă�^ĞŶŝŽƌ�^ĞƌǀŝĐĞ��ŵĞƌŝĐĂ�'ƌĂŶƚ�ǁŝƚŚŝŶ�
,ĂŵƉĚĞŶ� ĂŶĚ�,ĂŵƉƐŚŝƌĞ� �ŽƵŶƚǇ͘� dŚŝƐ� ƉƌŽŐƌĂŵ� ŝƐ� ƐƵƉƉŽƌƚĞĚ� ďǇ� ƚŚĞ� �ĞƉĂƌƚŵĞŶƚ� ŽĨ� >ĂďŽƌ� ĂŶĚ� ^ĞŶŝŽƌ� ^ĞƌǀŝĐĞ� �ŵĞƌŝĐĂ͘� dŚĞ�
�ĞƉĂƌƚŵĞŶƚ� ŽĨ� �ůĚĞƌ� �īĂŝƌƐ� ĂĚŵŝŶŝƐƚĞƌƐ� ƚŚĞ� 'ƌĞĂƚĞƌ� ^ƉƌŝŶŐĮĞůĚ� ^ĞŶŝŽƌ� ^ĞƌǀŝĐĞ�KƵƚƌĞĂĐŚ� ƉƌŽŐƌĂŵ� ƉƌŽǀŝĚŝŶŐ� ŝŶĨŽƌŵĂƟŽŶ� ŽŶ�
ďĞŶĞĮƚƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ͕�ĐŽůůĂďŽƌĂƟŶŐ�ǁŝƚŚ�ĂŐĞŶĐŝĞƐ�ĂŶĚ�ďƵƐŝŶĞƐƐĞƐ�ƚŽ�ĂƐƐŝƐƚ�ƐĞŶŝŽƌƐ͘ 

 
����dŚĞ� �ĞƉĂƌƚŵĞŶƚ� ŽĨ� �ůĚĞƌ� �īĂŝƌƐ� ĂĚŵŝŶŝƐƚĞƌƐ� ƚŚĞ� ^ĞƌǀŝŶŐ� ,ĞĂůƚŚ� /ŶĨŽƌŵĂƟŽŶ�EĞĞĚƐ� ŽĨ� �ǀĞƌǇŽŶĞ� ;^,/E�Ϳ� WƌŽŐƌĂŵ� ĨƌŽŵ� ƚŚĞ�

�ǆĞĐƵƟǀĞ�KĸĐĞ�ŽĨ� �ůĚĞƌ��īĂŝƌƐ� ĨŽƌ� Ăůů� ŽĨ�,ĂŵƉĚĞŶ��ŽƵŶƚǇ� ĂŶĚ�ƉĂƌƚƐ�ŽĨ�,ĂŵƉƐŚŝƌĞ��ŽƵŶƚǇ͘� dŚŝƐ� ƉƌŽŐƌĂŵ�ĂƐƐŝƐƚƐ� ƐĞŶŝŽƌƐ� ŝŶ�
ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ƚŚĞŝƌ�DĞĚŝĐĂƌĞ�ĂŶĚ�DĂƐƐ�,ĞĂůƚŚ�ďĞŶĞĮƚƐ�ĂŶĚ�ŽƚŚĞƌ�ŚĞĂůƚŚ�ŝŶƐƵƌĂŶĐĞ�ŽƉƟŽŶƐ͘�dŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ĂůƐŽ�ĂĚŵŝŶŝƐƚĞƌƐ�
ƚŚĞ�KŶĞ��ĂƌĞ�ŐƌĂŶƚ�ƚŚƌŽƵŐŚ�ƚŚĞ��ǆĞĐƵƟǀĞ�KĸĐĞ�ŽĨ��ůĚĞƌ��īĂŝƌƐ͘�dŚŝƐ�ŐƌĂŶƚ�ǁŽƌŬƐ�ǁŝƚŚ�ŝŶĚŝǀŝĚƵĂůƐ�ƵŶĚĞƌ�ϲϱ�ƚŚĂƚ�ĂƌĞ�ĂůƐŽ�ĚƵĂů�
ĞŶƌŽůůĞĚ�ĨŽƌ�Ăůů�ŽĨ�,ĂŵƉĚĞŶ��ŽƵŶƚǇ͘�/Ŷ�ĂĚĚŝƟŽŶ͕�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ŽǀĞƌƐĞĞƐ�ƚŚĞ�ƉƌŝǀĂƚĞ�ŶŽŶƉƌŽĮƚ�ϱϬϭ;ĐͿ�ϯ�'ŽůĚĞŶ��ŐĞ��ůƵď͕�/ŶĐ͘�
Ă�ƌĞĐƌĞĂƟŽŶĂů�ĐůƵď�ƚŚĂƚ�ƉƌŽŵŽƚĞƐ�ƚƌĂǀĞů͕�ƚŽƵƌƐ�ĂŶĚ�ŚŽůĚƐ�ǁĞĞŬůǇ�ŵĞĞƟŶŐƐ�Ăƚ�ϱ�ůŽĐĂƟŽŶƐ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ĐŝƚǇ͘� 

 
¨ ^ĞŶŝŽƌ��ĞŶƚĞƌ�ĨƌŽŵ�:ƵůǇ�ϭ–��ĞĐ�ϯϭ͕�ϮϬϭϳ�^ĞƌǀĞĚ�ϰϭ͕ϲϳϬ�ƐĞŶŝŽƌƐ�;ŝŶĐůƵĚĞƐ�ƐĞŶŝŽƌƐ�ǁŚŽ�ǀŝƐŝƚ�ŽŶ�Ă�ƌĞŐƵůĂƌ�ďĂƐŝƐͿ͘ 
¨ WƵƚŶĂŵ�,ŝŐŚ�^ĐŚŽŽů�ƐƚƵĚĞŶƚ͛Ɛ�ŚŽƐƉŝƚĂůŝƚǇ�ƉƌŽŐƌĂŵ�ǁŽƌŬ�ǁŝƚŚ�ƐĞŶŝŽƌ�ĐĞŶƚĞƌƐ�ƐĞƌǀŝŶŐ�ŵĞĂůƐ͕�ĂƐ�ǁĞůů�ĂƐ�ĞǆƉĞƌŝĞŶĐĞ�ƉƵƫŶŐ�

ĐůĂƐƐƌŽŽŵ�ĞĚƵĐĂƟŽŶ�ƚŽ�ƉƌĂĐƟĐĂů�ƵƐĞ�ŝŶ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ  ͘
¨ ^,/E��ƐĞƌǀŝĐĞĚ�ŵŽƌĞ�ƚŚĂŶ�ϯ͕ϭϬϬ�ƐĞŶŝŽƌƐ�ĚƵƌŝŶŐ�DĞĚŝĐĂƌĞ�KƉĞŶ��ŶƌŽůůŵĞŶƚ�ŝŶ�ĐĂůĞŶĚĂƌ�ǇĞĂƌ�ϮϬϭϳ͕�ƐĂǀŝŶŐ�ƚŚĞŵ�ŵŽƌĞ�ƚŚĂŶ�

Ψϱ͘ϱϬD�ŝŶ�ŚĞĂůƚŚ-ƌĞůĂƚĞĚ�ĞǆƉĞŶƐĞƐ͕�ĞǆĐĞĞĚŝŶŐ�ůĂƐƚ�ǇĞĂƌ͛Ɛ�ƚŽƚĂůƐ�ďǇ�ŽǀĞƌ�Ψϭ͘ϳϰD͘ 
¨ /ŶĐƌĞĂƐĞĚ�ĐŽůůĂďŽƌĂƟŽŶƐ�ǁŝƚŚ�ŚƵŵĂŶ�ƐĞƌǀŝĐĞ�ĂŐĞŶĐŝĞƐ͘� 
¨ �ŽƚŚ�^�^�W�ĂŶĚ�KƵƚƌĞĂĐŚ��ŝǀŝƐŝŽŶƐ�ŶŽƚ�ŽŶůǇ�ŵĞƚ͕�ďƵƚ�ƐƵƌƉĂƐƐĞĚ�Ăůů�ƌĞƋƵŝƌĞĚ�ŐŽĂůƐ�ďǇ�ƚŚĞŝƌ�ŐƌĂŶƚŽƌƐ�ŝŶ�ϮϬϭϳ�;ϭϬϳ͘ϱй�ĂŶĚ�

ϭϬϯ͘ϯͿ͘ 
¨ Wsd��ďĞĐĂŵĞ�Ă�ŶĞǁ�ĐŽŵŵƵŶŝƚǇ�ƉĂƌƚŶĞƌ�ǁŝƚŚ����͕�ĂůŽŶŐ�ǁŝƚŚ�^^/͕���&�ĂŶĚ�'��  ͘

&zϭϵ��ƵĚŐĞƚ�,ŝŐŚůŝŐŚƚƐ 
 

¨ &ƵŶĚƐ�ϴ͘ϲ�'ĞŶĞƌĂů�&ƵŶĚ�&d�Ɛ͖�ŝŶĐůƵĚĞƐ�ϯ�ĂĚĚŝƟŽŶĂů�&d�Ɛ�ĨŽƌ�ƚŚĞ�ŶĞǁ�ZĂǇŵŽŶĚ��͘�:ŽƌĚĂŶ�^ĞŶŝŽƌ��ĞŶƚĞƌ͘ 
¨ /ŶĐůƵĚĞƐ�Ă�Ϯй�ƐĂůĂƌǇ�ŝŶĐƌĞĂƐĞ�ĨŽƌ�ŶŽŶ-ďĂƌŐĂŝŶŝŶŐ�ĞŵƉůŽǇĞĞƐ͘ 
¨ /ŶĐůƵĚĞƐ�ĨƵŶĚŝŶŐ�ĨŽƌ�ĨŽŽĚ�ƐĞƌǀŝĐĞ�Ăƚ�ƚŚĞ�ŶĞǁ�ĐĞŶƚĞƌ͘ 

General Fund Operating Budget
FY17 

Actual
FY18

Adopted
FY19 

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 268,972        276,787        406,736       129,950      46.9%

OTPS 16,340          10,368          126,668       116,300      1121.7%

Capital -               -               -              -             0.0%

Total General Funds 285,312        287,155        533,404       246,250      85.8%

Department Budget

Department FTEs
FY17 

Actual
FY18

Adopted
FY19 

Adopted
Variance 

FY19-FY18
Percent 
Change

General Fund FTEs                 5.6                 5.6               8.6 3.0             53.6%

Grant FTEs 11.7                           11.7 12.7            1.0             8.5%

Total FTEs 17.3             17.3             21.3            4.0             23.1%

Department Staff



,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�ϵ-�Ϯϰ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�>��Z��&&�/Z^�  
 

 
 
 

 
 
 
 

ZĞǀĞŶƵĞ�^ƵŵŵĂƌǇ 
dKd�>�Z�s�Eh�͗�ΨϰϬ͕ϵϱϬ 

 
¨ �ĞƉĂƌƚŵĞŶƚĂů�&ĞĞƐ-�  ΨϰϬ͕ϵϱϬ 

 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 
�ŽƵŶĐŝů� ŽŶ��ŐŝŶŐ� -� ^ĞŶŝŽƌ��ĞŶƚĞƌƐ�ƉƌŽǀŝĚĞ�ŚĞĂůƚŚ�
ĂŶĚ� ƌĞĐƌĞĂƟŽŶĂů� ĂĐƟǀŝƟĞƐ� ĨŽƌ� ^ƉƌŝŶŐĮĞůĚ� ƐĞŶŝŽƌ�
ƌĞƐŝĚĞŶƚƐ͘� 
^�^�W� -� WƌŽŵŽƚĞƐ� ƚŚĞ� ƚƌĂŶƐŝƟŽŶ� ŽĨ� ƵŶĞŵƉůŽǇĞĚ�
ŵĂƚƵƌĞ� ǁŽƌŬĞƌ� ĨƌŽŵ� ƐƵďƐŝĚŝǌĞĚ� ƚŽ� ƵŶƐƵďƐŝĚŝǌĞĚ�
ĞŵƉůŽǇŵĞŶƚ͘� 
^,/E�� -� �ƐƐŝƐƚƐ� ƐĞŶŝŽƌƐ� ŝŶ� ƵŶĚĞƌƐƚĂŶĚŝŶŐ� ƚŚĞŝƌ�
DĞĚŝĐĂƌĞ͕�DĂƐƐ�,ĞĂůƚŚ͕�ĂŶĚ�ŽƚŚĞƌ�ŚĞĂůƚŚ�ŝŶƐƵƌĂŶĐĞ�
ďĞŶĞĮƚƐ͘� 
'ƌĞĂƚĞƌ�^ĞŶŝŽƌ�^ĞƌǀŝĐĞƐ�-�WƌŽǀŝĚĞƐ�ŝŶĨŽƌŵĂƟŽŶ�ŽŶ�
ďĞŶĞĮƚƐ� ĂŶĚ� ƐĞƌǀŝĐĞƐ� ĂǀĂŝůĂďůĞ� ƚŽ� ƐĞŶŝŽƌƐ� ƚŚƌŽƵŐŚ�
ŽƵƚƌĞĂĐŚ�ĐĂƌĞ͘� 

Council on 
Aging
34.5%

SCSEP 
Program
17.9%

SHINE
23.8%Greater 

Senior 
Services 
23.8%

Program Expenses

Program Budgets

Program Expenses
FY17 

Actual
FY18

Adopted
FY19 

Adopted
Variance 

FY19-FY18
% 

of Total

Council on Aging 444,926        421,411        506,425       85,015        34.5%

SCSEP Program 230,134        217,971        261,944       43,973        17.9%
SHINE 306,845        290,628        349,259       58,631        23.8%
Greater Senior Services 306,845        290,628        349,259       58,631        23.8%

Total General Fund Expenditures 285,312        287,155        533,404       246,250      36.4%

Total External Funds Expenditures 1,003,439     933,483        933,483       -             63.6%

Total All Funds Expenditures 1,288,751     1,220,637     1,466,887    246,250      100%

Departmental Revenue

Program Revenue
FY17 

Actual
FY18

Adopted
FY19 

Adopted
Variance 

FY19-FY18
% 

of Total

Greater Senior Services 1,260            -               40,950         40,950        100%

Total Departmental Revenue 1,260            -               40,950         40,950        100%

Greater 
Senior 

Services 
100%

Program Revenue



,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�ϵ-�Ϯϱ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�>��Z��&&�/Z^� 

 
 
 
 
 

General Fund Operating Budget
FY17 

Actual
FY18

Adopted
FY19 

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 268,972      276,787     406,736       129,950      46.9%

OTPS 16,340        10,368       126,668       116,300      1121.7%

Capital -             -            -              -             0.0%

Total General Funds 285,312      287,155     533,404       246,250      85.8%

External Funds Budget
FY17 

Actual
FY18

Available
FY19 

Projected
Variance 

FY19-FY18
Percent 
Change

Grant Funds 985,617      933,483     933,483       -             0.0%

Enterprise/Revolving Funds -             -            -              -             0.0%

Donations/Trusts 17,822        -            -              -             0.0%

Other Funding -             -            -              -             0.0%

Total External Funds 1,003,439   933,483     933,483       -             0.0%

All Funds Budget 1,288,751   1,220,637  1,466,887    246,250      20.2%

Department Revenue
FY17 

Actual
FY18

Adopted
FY19 

Adopted
Variance 

FY19-FY18
Percent 
Change

Departmental Fees 1,242         -            40,950         40,950        100%

Reimb For Prior Year Expend 19              -            -              -             0.0%

Total Departmental Revenue 1,260         -            40,950         40,950        100%

External Funding Sources
Type of
Funding

Expiration
 Date

FY17 
Actual

FY18
Available

FY19 
Projected

SCSEP Grant 6/30/2018 617,142       550,734      550,734            

Council on Aging Grant 6/30/2017 217,514       210,349      210,349            

Greater Springfield Senior Services Grant 9/30/2017 78,381         92,400        92,400              

SHINE Grant 6/30/2017 53,514         80,000        80,000              

SHINE 0364 Rate Grant 6/30/2017 9,473           -             -                   

SHINE 01192 Grant 6/30/2016 3,123           -             -                   

One Care Fund Program Grant 3/30/2018 4,670           -             -                   

Mass in Motion Grant 12/31/2017 1,800           -             -                   
Subtotal FY19 Anticipated Grants 985,617       933,483      933,483            

Donations Donation N/A 17,822         -             -                   
Subtotal Other Funding 17,822         -             -                   

Total External Funds 1,003,439    933,483      933,483            

All Funds Expenditure Detail

All Funds Revenue Detail



,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�ϵ-�Ϯϲ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�>��Z��&&�/Z^� 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

�ŽƵŶĐŝů�ŽŶ��ŐŝŶŐ� 
 
 
 
 
 
 
 
 

 
�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗��ĚƵĐĂƟŽŶ͕�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ͕��ĐŽŶŽŵŝĐ�sŝƚĂůŝƚǇ� 

 

 
,ŝŐŚůŝŐŚƚƐ 

 

 

dŚĞ��ŽƵŶĐŝů�ŽŶ��ŐŝŶŐ� ;^ĞŶŝŽƌ��ĞŶƚĞƌƐͿ�ƉƌŽǀŝĚĞƐ�ŚĞĂůƚŚ�ĂŶĚ� ƌĞĐƌĞĂƟŽŶĂů�ĂĐƟǀŝƟĞƐ� ĨŽƌ�^ƉƌŝŶŐĮĞůĚ� ƐĞŶŝŽƌ�
ƌĞƐŝĚĞŶƚƐ͘� dŚĞƐĞ� �ĞŶƚĞƌƐ� ŝŶĐůƵĚĞ� ZŝǀĞƌǀŝĞǁ͕� ,ƵŶŐƌǇ� ,ŝůů͕� �ůŽĚŽ� �ŽŶĐĞƉĐŝŽŶ� �ŽŵŵƵŶŝƚǇ� �ĞŶƚĞƌ͕ � ƚŚĞ�
&ŝƚŶĞƐƐ��ĞŶƚĞƌ͕ �ĂŶĚ�ƚŚĞ�ďƌĂŶĚ�ŶĞǁ�ZĂǇŵŽŶĚ��͘�:ŽƌĚĂŶ�^ĞŶŝŽƌ��ĞŶƚĞƌ͕ �Ăůů�ŽĨ�ǁŚŝĐŚ�ĂƌĞ�ůŽĐĂƚĞĚ�ƚŚƌŽƵŐŚŽƵƚ�
ƚŚĞ��ŝƚǇ͘�/Ŷ�ŽƌĚĞƌ�ƚŽ�ƐƵƉƉŽƌƚ�^ĞŶŝŽƌ��ĞŶƚĞƌ�ĂĐƟǀŝƚǇ͕ �ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ��ůĚĞƌ��īĂŝƌƐ�ƵƟůŝǌĞƐ�ƚŚĞ��ŽƵŶĐŝů�ŽŶ�
�ŐŝŶŐ� ;�K�Ϳ� ŐƌĂŶƚ͘� dŚĞƐĞ� ĨƵŶĚƐ� ĂƌĞ� ƵƐĞĚ� ƚŽ� ƉƌŽǀŝĚĞ� ^ĞŶŝŽƌ� �ĞŶƚĞƌ� ƉƌŽŐƌĂŵƐ� ƚŚĂƚ� ƉƌŽŵŽƚĞ� ĮƚŶĞƐƐ͕�
ĞĚƵĐĂƟŽŶ͕�ŚĞĂůƚŚ�ƐĐƌĞĞŶŝŶŐƐ͕�ƌĞĐƌĞĂƟŽŶĂů�ĂĐƟǀŝƟĞƐ͕�ƚƌŝƉƐ͕�ĂŶĚ�ƐƉĞĐŝĂů�ĞǀĞŶƚƐ͘�&ƵŶĚƐ�ĨƌŽŵ�ƚŚĞ��K��ŐƌĂŶƚ�
ĂůƐŽ�ĞŶĂďůĞ�ƐƚĂĸŶŐ�Ăƚ�Ăůů�^ĞŶŝŽƌ��ĞŶƚĞƌƐ͕�ĂŶĚ�ĞŵƉůŽǇ�Ă�ǀĂŶ�ĚƌŝǀĞƌ�ƚŽ�ĂƐƐŝƐƚ�ƚŚŽƐĞ�ĞůĚĞƌ�ĐŝƟǌĞŶƐ�ǁŚŽ�ĂƌĞ͕�
ŝŶ�ƐŽŵĞ�ǁĂǇ͕ �ƵŶĂďůĞ�ƚŽ�ƉƌŽǀŝĚĞ�ĨŽƌ�ƚŚĞŝƌ�ŽǁŶ�ƚƌĂŶƐƉŽƌƚĂƟŽŶ͘ 

Council on Aging
 FY17
Actual 

 FY18
Adopted 

FY19 
Adopted

Budget       444,926       421,411            506,425 
FTEs              5.8              5.8                   5.8 

Performance Metrics
FY17 

Actual
FY18
YTD

FY19
Goal

Number of  participants in recreational activities 7,473 2,100 7,700
To encourage senior participation through health and recreational activities 



,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�ϵ-�Ϯϳ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�>��Z��&&�/Z^� 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

^�^�W�WƌŽŐƌĂŵ 
 
 
 
 
 
 
 
 
 
 
 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗��ĚƵĐĂƟŽŶ͕�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ͕��ĐŽŶŽŵŝĐ�sŝƚĂůŝƚǇ� 
 
 

,ŝŐŚůŝŐŚƚƐ 
 

dŚĞ�^�^�W�ƉƌŽŐƌĂŵ�ƉƌŽŵŽƚĞƐ�ƚŚĞ�ƚƌĂŶƐŝƟŽŶ�ŽĨ�ƚŚĞ�ƵŶĞŵƉůŽǇĞĚ�ŵĂƚƵƌĞ�ǁŽƌŬĞƌ�ĨƌŽŵ�ƐƵďƐŝĚŝǌĞĚ�
ƚŽ� ƵŶƐƵďƐŝĚŝǌĞĚ� ĞŵƉůŽǇŵĞŶƚ͘� dŚĞ� ŵĂũŽƌ� ŽďũĞĐƟǀĞ� ŽĨ� ƚŚĞ� ƉƌŽŐƌĂŵ� ŝƐ� ƚŽ� ĂĚĚƌĞƐƐ� ŶĞĞĚƐ�
ĐŽŵŵŽŶůǇ� ĞǆƉĞƌŝĞŶĐĞĚ� ďǇ� ůŽǁ-ŝŶĐŽŵĞ�ŵĂƚƵƌĞ�ǁŽƌŬĞƌƐ͗� ĂĚĚŝƟŽŶĂů� ŝŶĐŽŵĞ͕� ƌĞ-ĞŶƚƌǇ� ŝŶƚŽ� ƚŚĞ�
ǁŽƌŬĨŽƌĐĞ͕� ĂŶĚ� ĞĐŽŶŽŵŝĐ� ŝŶĚĞƉĞŶĚĞŶĐĞ͘� &ƵŶĚƐ� ĨŽƌ� ƚŚŝƐ� ƉƌŽŐƌĂŵ� ĂƌĞ� ĨƵƌŶŝƐŚĞĚ� ďǇ� Ă� ĨĞĚĞƌĂů�
ƉƌŽŐƌĂŵ͕� ^ĞŶŝŽƌ� ^ĞƌǀŝĐĞ� ŽĨ� �ŵĞƌŝĐĂ͕� /ŶĐ͘� ;^^�/Ϳ͘� dŚĞ� ���� ĐŽŶƚƌĂĐƚ� ŝƐ� Ă� ǇĞĂƌůǇ� ĐŽŶƚƌĂĐƚ͘� dŚĞ�
ĐŽŶƚƌĂĐƚ�ĐĂůůƐ�ĨŽƌ�ĐůĞĂƌ�ŐŽĂůƐ�ĂŶĚ�ŽƵƚĐŽŵĞƐ�ǁŚŝĐŚ�ǁĞƌĞ�ŵĞƚ�ĂŶĚ�ƐƵƌƉĂƐƐĞĚ�ŝŶ�ϮϬϭϳ͘ 
 

 
 
 
 
 

SCSEP Program
 FY17
Actual 

 FY18
Adopted 

 FY19 
Adopted 

Budget       230,134       217,971            261,944 
FTEs              3.5              3.5                   4.5 

Performance Metrics
FY17 

Actual
FY18
YTD

FY19
Goal

Number of seniors transitioned from subsidized to 
unsubsidized employment 19 18 18
Number of unsubsidized job placements 19 18 18
Number of enrolled participants 57 45 45

To assess and address the needs of seniors



,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�ϵ-�Ϯϴ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�>��Z��&&�/Z^� 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

^,/E� 
 
 
 
 
 
 
 
 
 
 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗��ĚƵĐĂƟŽŶ͕�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ͕��ĐŽŶŽŵŝĐ�sŝƚĂůŝƚǇ� 
 
 

,ŝŐŚůŝŐŚƚƐ 
 

^ĞŶŝŽƌ�,ĞĂůƚŚ�/ŶĨŽƌŵĂƟŽŶ�EĞƚǁŽƌŬ�ĂŶĚ��ĚƵĐĂƟŽŶ͘�dŚĞ�^,/E��ƉƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ŝŶĨŽƌŵĂƟŽŶ�ŽŶ�ďĞŶĞĮƚƐ�
ĂŶĚ�ƐĞƌǀŝĐĞƐ�ĂǀĂŝůĂďůĞ�ƚŽ�ƐĞŶŝŽƌƐ͕�ĞŶĐŽƵƌĂŐĞƐ�ƉĂƌƟĐŝƉĂƟŽŶ�ŝŶ�ƉƌŽŐƌĂŵƐ͕�ĐŽŶĚƵĐƚƐ�ĨŽůůŽǁ-ƵƉ�ŚŽŵĞ�ǀŝƐŝƚƐ͕�
ŐŝǀĞƐ� ƌĞĨĞƌƌĂůƐ͕� ƉƌŽǀŝĚĞƐ� ĐůŝĞŶƚ� ĂĚǀŽĐĂĐǇ͕ � ŚĞůƉƐ� ƚŚĞ� ĞůĚĞƌ� Žƌ� ĐĂƌĞŐŝǀĞƌ� ŝŶ� ƌĞĐĞŝǀŝŶŐ� Žƌ� ƉƌŽǀŝĚŝŶŐ� ƋƵĂůŝƚǇ��
ĐĂƌĞ͕� ŐŝǀĞƐ� ĐŽŵŵƵŶŝƚǇ� ƉƌĞƐĞŶƚĂƟŽŶƐ͕� ĂŶĚ� ĐŽůůĂďŽƌĂƚĞƐ�ǁŝƚŚ� ĂŐĞŶĐŝĞƐ� ĂŶĚ� ďƵƐŝŶĞƐƐĞƐ� ƚŽ� ĂƐƐŝƐƚ� ƐĞŶŝŽƌƐ�
ƚŚĂƚ�ĂƌĞ�ŝŶ�ĚĞďƚ͕�ƵŶĚĞƌŝŶƐƵƌĞĚ͕�ƵŶŝŶƐƵƌĞĚ�Žƌ�ŚŽŵĞůĞƐƐ͘ 
 
^,/E��ŝƐ�Ă�Ϯ�ǇĞĂƌ�ƐƚĂƚĞ�ĐŽŶƚƌĂĐƚ�ĨƌŽŵ�&zϭϳ-&zϭϴ͘�tĞ�ĂŶƟĐŝƉĂƚĞ�ƚŚŝƐ�ƉƌŽŐƌĂŵ�ďĞŝŶŐ�ϴϬй�ĨƵŶĚĞĚ�ĂŐĂŝŶ�ŝŶ�
ϮϬϭϵ�ĂŶĚ�ĂǁĂŝƚ�ƚŚĞ�ŶĞǆƚ�ĐŽŶƚƌĂĐƚ�ďĞŐŝŶŶŝŶŐ�ŽŶ�:ƵůǇ�ϭ͕�ϮϬϭϴ͘�dŚŝƐ�ĐŽŶƚƌĂĐƚ�ŝƐ�ĂůůŽĐĂƚĞĚ�ƚŚƌŽƵŐŚ�&ĞĚĞƌĂů͕�
^ƚĂƚĞ͕�ĂŶĚ��īŽƌĚĂďůĞ��ĂƌĞ��Đƚ�ůĞŐŝƐůĂƚƵƌĞ͘ 

SHINE
 FY17
Actual 

 FY18
Adopted 

 FY19 
Adopted 

Budget       306,845       290,628            349,259 
FTEs              4.0              4.0                   4.0 

Performance Metrics
FY17 

Actual
FY18
YTD

FY19
Goal

Number of home visits 68 242 242
Number of community presentations 32 25 25
Number of seniors assisted 3,200 2,613 2,613

To improve awareness of benefits and services available to seniors



,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�ϵ-�Ϯϵ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�>��Z��&&�/Z^� 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

'ƌĞĂƚĞƌ�^ĞŶŝŽƌ�^ĞƌǀŝĐĞƐ 
 
 
 
 
 
 
 
 
 
 

 
�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗��ĚƵĐĂƟŽŶ͕�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ͕��ĐŽŶŽŵŝĐ�sŝƚĂůŝƚǇ� 

 

,ŝŐŚůŝŐŚƚƐ 
 

 
dŚĞ�'ƌĞĂƚĞƌ�^ƉƌŝŶŐĮĞůĚ�^ĞŶŝŽƌ�^ĞƌǀŝĐĞƐ͕�/ŶĐ͘�;'^^^/Ϳ�KƵƚƌĞĂĐŚ�ƉƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ŝŶĨŽƌŵĂƟŽŶ�ŽŶ�ďĞŶĞĮƚƐ�
ĂŶĚ�ƐĞƌǀŝĐĞƐ�ĂǀĂŝůĂďůĞ�ƚŽ�ƐĞŶŝŽƌƐ͘�'^^^/�ĞŶĐŽƵƌĂŐĞƐ�ƉĂƌƟĐŝƉĂƟŽŶ�ŝŶ�ƉƌŽŐƌĂŵƐ͕�ĐŽŶĚƵĐƚƐ�ĨŽůůŽǁ-�ƵƉ�ŚŽŵĞ�
ǀŝƐŝƚƐ͕� ŐŝǀĞƐ� ƌĞĨĞƌƌĂůƐ͕� ƉƌŽǀŝĚĞƐ� ĐůŝĞŶƚ� ĂĚǀŽĐĂĐǇ� ĂŶĚ� ĐĂƐĞ�ŵĂŶĂŐĞŵĞŶƚ͕� ŚĞůƉƐ� ƚŚĞ� ĞůĚĞƌ� Žƌ� ĐĂƌĞŐŝǀĞƌ� ŝŶ�
ƌĞĐĞŝǀŝŶŐ�Žƌ�ƉƌŽǀŝĚŝŶŐ�ƋƵĂůŝƚǇ�ĐĂƌĞ͕�ŐŝǀĞƐ�ĐŽŵŵƵŶŝƚǇ�ƉƌĞƐĞŶƚĂƟŽŶƐ͕�ĂŶĚ�ĐŽůůĂďŽƌĂƚĞƐ�ǁŝƚŚ�ĂŐĞŶĐŝĞƐ�ĂŶĚ�
ďƵƐŝŶĞƐƐĞƐ�ƚŽ�ĂƐƐŝƐƚ�ƐĞŶŝŽƌƐ�ƚŚĂƚ�ĂƌĞ�ŝŶ�ĚĞďƚ͕�ƵŶĚĞƌŝŶƐƵƌĞĚ͕�ƵŶŝŶƐƵƌĞĚ�Žƌ�ŚŽŵĞůĞƐƐ͘ 

dŚŝƐ� ŝƐ� Ă� ϯ-ǇĞĂƌ� &ĞĚĞƌĂů� ŐƌĂŶƚ͕� ĐƵƌƌĞŶƚůǇ� ŝŶ� ŝƚƐ� ůĂƐƚ� ǇĞĂƌ͘� dŚĞ� ���� ŝƐ� Ă� ƐƵď-ŐƌĂŶƚĞĞ� ŽĨ� ƚŚĞ� 'ƌĞĂƚĞƌ�
^ƉƌŝŶŐĮĞůĚ�^ĞŶŝŽƌ�^ĞƌǀŝĐĞƐ�ŐƌĂŶƚ�ĂŶĚ�ŝƐ�Ă�dŝƚůĞ�ϯď�ƉƌŽŐƌĂŵ�ǁŝƚŚ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ��ŐƌŝĐƵůƚƵƌĞ͘ 

Greater Senior Services 
 FY17
Actual 

 FY18
Adopted 

 FY19 
Adopted 

Budget       306,845       290,628            349,259 
FTEs              4.0              4.0                   7.0 

Performance Metrics
FY17 

Actual
FY18
YTD

FY19
Goal

Number of follow-up home visits 1,050 580 1,100
Number of community presentations 25 22 300
Number of information and referral services 1,200 419 1,600

To improve awareness of benefits and services available to seniors



,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�ϵ-�ϯϬ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

�>��Z��&&�/Z^� 

&zϭϵ��ƵĚŐĞƚ��ĚũƵƐƚŵĞŶƚƐ� 
 
 

 

 

 

 

 

EŽƚĞƐ 

¨ KdW^-�Ψϭϭϲ͕ϯϬϬ�/ŶĐƌĞĂƐĞ�ƚŽ�ƉƌŽǀŝĚĞ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ƐĞƌǀŝĐĞƐ�Ăƚ�ƚŚĞ�ŶĞǁ�ZĂǇŵŽŶĚ��͘�:ŽƌĚĂŶ�^ĞŶŝŽƌ��ĞŶƚĞƌ͗ 

à ΨϭϬϱ͕ϬϬϬ�&ŽŽĚ�^ĞƌǀŝĐĞ� 

à ΨϮ͕ϬϬϬ��ĂďůĞ�ĂŶĚ�tŝ-&ŝ 

à Ψϳ͕ϯϬϬ�^ƚĂī�^ĂĨĞƚǇ�dƌĂŝŶŝŶŐ 

à ΨϮ͕ϬϬϬ�WŽƐƚĂŐĞ�DĂĐŚŝŶĞ 

 
 
 
 
 

 

Program Budget Adjustments
FY16

Actual
 FY17
Actual 

 FY18 
Actual 

FY19
Adopted

Council on Aging

Personal Services         (6,132)                -              (123)                     -   
OTPS                -                  -           (9,405)            116,300 

SHINE

OTPS                -             1,700                -                       -   
Total Adjustments         (6,132)           1,700         (9,528)            116,300 



,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�����ϵ-�ϯϭ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

s�d�Z�E�^�Zs/��^ 
 

DŝƐƐŝŽŶ 
 

dŽ�ĨƵůĮůů�WƌĞƐŝĚĞŶƚ�>ŝŶĐŽůŶΖƐ�ƉƌŽŵŝƐĞ͕�͞dŽ�ĐĂƌĞ�ĨŽƌ�Śŝŵ�ǁŚŽ�ƐŚĂůů�ŚĂǀĞ�ďŽƌŶĞ�ƚŚĞ�ďĂƩůĞ͕�ĂŶĚ�ĨŽƌ�ŚŝƐ�ǁŝĚŽǁ͕�ĂŶĚ�ŚŝƐ�ŽƌƉŚĂŶ͕͟�ďǇ�
ƐĞƌǀŝŶŐ�ĂŶĚ�ŚŽŶŽƌŝŶŐ�ƚŚĞ�ŵĞŶ�ĂŶĚ�ǁŽŵĞŶ�ǁŚŽ�ĂƌĞ��ŵĞƌŝĐĂ͛Ɛ�sĞƚĞƌĂŶƐ͘�dŚĞ�ŵŝƐƐŝŽŶ�ŽĨ�ƚŚĞ�^ƉƌŝŶŐĮĞůĚ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�sĞƚĞƌĂŶ�
^ĞƌǀŝĐĞƐ�;�s^Ϳ�ŝƐ�ƚŽ�ŚŽŶŽƌ��ŵĞƌŝĐĂ͛Ɛ�sĞƚĞƌĂŶƐ�ďǇ�ƉƌŽǀŝĚŝŶŐ�ĞǆĐĞƉƟŽŶĂů�ƐĞƌǀŝĐĞƐ�ǁŚŝĐŚ�ŝŵƉƌŽǀĞƐ�ƚŚĞŝƌ�ŚĞĂůƚŚ�ĂŶĚ�ǁĞůů-ďĞŝŶŐ͘�dŚĞ�
^ƉƌŝŶŐĮĞůĚ��s^�ĂĚǀŽĐĂƚĞƐ�ŽŶ�ďĞŚĂůĨ�ŽĨ�Ăůů� ƚŚĞ��ŽŵŵŽŶǁĞĂůƚŚ͛Ɛ�ǀĞƚĞƌĂŶƐ͕�ƉƌŽǀŝĚĞƐ�ƋƵĂůŝƚǇ� ƐƵƉƉŽƌƟǀĞ�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ĚŝƌĞĐƚƐ�ĂŶ�
ĞŵĞƌŐĞŶĐǇ�ĮŶĂŶĐŝĂů�ĂƐƐŝƐƚĂŶĐĞ�ƉƌŽŐƌĂŵ�ĨŽƌ�ǀĞƚĞƌĂŶƐ�ĂŶĚ�ƚŚĞŝƌ�ĚĞƉĞŶĚĞŶƚƐ�ŝŶ�ŶĞĞĚ͘ 

 

&zϭϴ��ĞƉĂƌƚŵĞŶƚ�,ŝŐŚůŝŐŚƚƐ 

¨ �ŽŶƟŶƵĞĚ�ƚŽ�ƉƌŽǀŝĚĞ�ŚŝƐƚŽƌŝĐ�ůĞǀĞůƐ�ŽĨ�ƐƵƉƉŽƌƚ�ƚŽ�ǀĞƚĞƌĂŶƐ�ĂŶĚ�ƚŚĞŝƌ�ĨĂŵŝůŝĞƐ��ďǇ͗ 
¨ WƌŽǀŝĚŝŶŐ���ϮϭϰƐ�;ŵŝůŝƚĂƌǇ�ĚŝƐĐŚĂƌŐĞƐͿ 
¨ �ǆƉĂŶĚŝŶŐ�ĂŝĚ�ĂŶĚ�ĂƩĞŶĚĂŶĐĞ�ďĞŶĞĮƚƐ�ƚŚĂƚ�ŝŵƉƌŽǀĞ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ 
¨ �ƐƐŝƐƚĂŶĐĞ�ǁŝƚŚ�,h��s�^,�ǀŽƵĐŚĞƌ 
¨ 'ĞƫŶŐ�ŚŽŵĞůĞƐƐ�ǀĞƚĞƌĂŶƐ�ŝŶƚŽ�ƐŚĞůƚĞƌƐ�ǁŚŝůĞ�ǁĂŝƟŶŐ�ĨŽƌ�ƉĞƌŵĂŶĞŶƚ�ŚŽƵƐŝŶŐ 
¨ WƌŽŵŽƟŶŐ�ũŽďƐ�ǁŝƚŚ�D'D�ĂŶĚ�dƌĂĚĞ�hŶŝŽŶƐ 
¨ /ŶĐƌĞĂƐŝŶŐ�ŽƵƚƌĞĂĐŚ�ĞīŽƌƚƐ�ǀŝĂ�ƐŽĐŝĂů�ŵĞĚŝĂ�;&ĂĐĞďŽŽŬͿ�ĂŶĚ�ŽƚŚĞƌ�ǀĞŶƵĞƐ�ƚŽ�ƉƌŽŵŽƚĞ�ĂĚǀŽĐĂĐǇ�ĂŶĚ�ĂǁĂƌĞŶĞƐƐ�ŽĨ�ƚŚĞ�

�ŚĂƉƚĞƌ�ϭϭϱ�ƉƌŽŐƌĂŵ�ĂŶĚ�ŝƚƐ�ďĞŶĞĮƚƐ 
¨ ^ƵƉƉŽƌƚĞĚ� ƚŚĞ� DĂǇŽƌ͛Ɛ� ŝŶŝƟĂƟǀĞ� ƚŽ� ĞŶĚ� ŚŽŵĞůĞƐƐŶĞƐƐ� ďǇ� ĐŽůůĂďŽƌĂƟŽŶ� ĂŶĚ� ƉĂƌƚŶĞƌƐŚŝƉ� ǁŝƚŚ� ǀĂƌŝŽƵƐ�ŽƌŐĂŶŝǌĂƟŽŶƐ͖�

^ƵĐĐĞƐƐĨƵůůǇ�ƉůĂĐĞĚ�ϭϱ�ǀĞƚĞƌĂŶƐ�ŝŶƚŽ�ƉĞƌŵĂŶĞŶƚ�ŚŽƵƐŝŶŐ͘ 
¨ �ŽŵƉůŝĞĚ�ǁŝƚŚ�ƚŚĞ�ŶĞǁ��ŚĂƉƚĞƌ�ϭϰ�ŽĨ�dŝƚůĞ�ϭϬϴ͕��ŽĚĞ�ŽĨ�DĂƐƐĂĐŚƵƐĞƩƐ�ZĞŐƵůĂƟŽŶƐ�ŵĂŶĚĂƚĞ͕�ǁŚŝĐŚ�ƌĞƋƵŝƌĞƐ�s^KƐ� ƚŽ�ďĞ�

ĐĞƌƟĮĞĚ� ĂŶĚ� ƐƚƌĞŶŐƚŚĞŶ� ƚŚĞ� ĚĞƉĂƌƚŵĞŶƚ� ƐƚĂī͛Ɛ� ƉĞƌĨŽƌŵĂŶĐĞ� ďǇ� ĂƩĞŶĚŝŶŐ� ƚŚĞ�ŵĂŶĚĂƚĞĚ� ^ƚĂƚĞ��ĞƉĂƌƚŵĞŶƚ� ŽĨ� sĞƚĞƌĂŶƐ͛�
^ĞƌǀŝĐĞƐ�ƚƌĂŝŶŝŶŐ�ĂŶĚ�ĚĞǀĞůŽƉŵĞŶƚ͘ 

¨ tĞ�ŚĂǀĞ�ĞŶŚĂŶĐĞĚ�ĂŶĚ�ŝŵƉƌŽǀĞĚ�ǀĞƚĞƌĂŶΖƐ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ĂŶĚ�ĨƵŶĐƟŽŶŝŶŐ͘�KƵƌ�ĞīŽƌƚƐ�ŚĂǀĞ�ŝŵƉĂĐƚĞĚ�ŚŽƵƐŝŶŐ͕�ĞŵƉůŽǇŵĞŶƚ͕�
ŚĞĂůƚŚ͕�ĂŶĚ�ƐŽĐŝĂů�ǁĞůů-ďĞŝŶŐ�ĨŽƌ�ŽƵƌ�ƌĞĐŝƉŝĞŶƚƐ͘ 

¨ �ŽŶƟŶƵĞĚ�ĞīŽƌƚƐ�ŝŶ�ŵĞĚŝĐĂů�ĐŽƐƚ�ĂǀŽŝĚĂŶĐĞ�ĂŶĚ�ĐŽƐƚ�ƌĞĚƵĐƟŽŶ�  ͘
¨ �ĐƟǀĞůǇ�ƌĞĚƵĐĞĚ�ĐĂƐĞ�ůŽĂĚ�ďǇ�ŶƵŵĞƌŽƵƐ�ĂůƚĞƌŶĂƟǀĞ�ƐŽƵƌĐĞƐ�ŽĨ�ŝŶĐŽŵĞ͘ 
¨ ^ƉĞĂƌŚĞĂĚĞĚ� ŝŶ� ƚŚĞ� ĐŽŽƌĚŝŶĂƟŽŶ� ŽĨ� ƉƵďůŝĐ� ĞǀĞŶƚƐ� ŽŶ� sĞƚĞƌĂŶƐ͛ � �ĂǇ͕� sŝĞƚŶĂŵ� sĞƚĞƌĂŶƐ͛� �ĂǇ� ĂŶĚ�DĞŵŽƌŝĂů� �ĂǇ͘� �ĂĐŚ�

DĞŵŽƌŝĂů� �ĂǇ� ĂŶĚ� sĞƚĞƌĂŶƐ͛� �ĂǇ͕� ŽǀĞƌ� ϮϮ͕ϬϬϬ� ŇĂŐƐ� ĂƌĞ� ƉůĂĐĞĚ� ŽŶ� ƚŚĞ� ŐƌĂǀĞƐ� ŽĨ� sĞƚĞƌĂŶƐ� ŝŶƚĞƌƌĞĚ� ŝŶ� ^ƉƌŝŶŐĮĞůĚ�
ĐĞŵĞƚĞƌŝĞƐ͘ 

¨ WƌŽǀŝĚĞĚ�ĞŵĞƌŐĞŶĐǇ�ƐĞƌǀŝĐĞƐ�ƚŽ�WƵĞƌƚŽ�ZŝĐĂŶ�sĞƚĞƌĂŶƐ�ĂŶĚ�ƚŚĞŝƌ�ĨĂŵŝůŝĞƐ�ŝŶ�ƐƵƉƉŽƌƟŶŐ�ƚŚĞŵ�ŐĞƫŶŐ�ƚŚĞŝƌ�ůŝǀĞƐ�ďĂĐŬ�ŽŶ�ƚƌĂĐŬ �͘�
,ĞůƉĞĚ��WƵĞƌƚŽ�ZŝĐĂŶ�sĞƚĞƌĂŶƐ�ĂŶĚ�ƚŚĞŝƌ�ĨĂŵŝůŝĞƐ�ƚŽ�ĮŶĚ�ƚŚĞ�sĞƚĞƌĂŶ�ƌĞƐŽƵƌĐĞƐ�ŵŽƐƚ�ŚĞůƉĨƵů�ƚŽ�ƚŚĞŵ  ͘

¨ &ƵŶĚŝŶŐ�ƐƵƉƉŽƌƚƐ�ϲ͘Ϭ�'ĞŶĞƌĂů�&ƵŶĚ�&d�Ɛ  ͘
¨ /ŶĐůƵĚĞƐ�Ă�Ϯй�ƐĂůĂƌǇ�ŝŶĐƌĞĂƐĞ�ĨŽƌ�ŶŽŶ-ďĂƌŐĂŝŶŝŶŐ�ĂŶĚ�ƵŶŝŽŶ�ĞŵƉůŽǇĞĞƐ͘ 
¨ /ŶĐůƵĚĞƐ�ĨƵŶĚŝŶŐ�ĨŽƌ�sĞƚƌĂƐƉĞĐ�ƐŽŌǁĂƌĞ�ǁŚŝĐŚ�ǁŝůů�ĞŶŚĂŶĐĞ�ƚŚĞ�ƉƌŽĐĞƐƐ�ŽĨ�ĮůŝŶŐ�&ĞĚĞƌĂů�sĞƚĞƌĂŶ�ĚŝƐĂďŝůŝƚǇ�ĐůĂŝŵƐ͘� 

&zϭϵ��ƵĚŐĞƚ�,ŝŐŚůŝŐŚƚƐ 

General Fund Operating Budget
FY17 

Actual
FY18

Adopted
FY19

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 314,485        343,189        351,790          8,601            2.5%

OTPS 1,619,042     2,207,818     1,717,057        (490,761)       -22.2%

Capital -               -               -                  -               0.0%

Total General Funds 1,933,527     2,551,007     2,068,847        (482,160)       -18.9%

Department FTEs
 FY17 
Actual 

 FY18
Adopted 

 FY19
Adopted 

 Variance 
FY19-FY18 

Percent 
Change

General Fund FTEs                 6.0 6.0               6.0                  -               0.0%

Total FTEs 6.0               6.0               6.0                  -               0.0%

Department Budget

Department Staff



,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�����ϵ-�ϯϮ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

s�d�Z�E�^�Zs/��^  
 

 
 

 

 
 
 

 
 

 
ZĞǀĞŶƵĞ�^ƵŵŵĂƌǇ 

 
dŚŝƐ�ĚĞƉĂƌƚŵĞŶƚ�ĚŽĞƐ�ŶŽƚ�ƉƌŽĚƵĐĞ�ĂŶǇ�ƌĞǀĞŶƵĞ͘ 

 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 
�ĚǀŽĐĂĐǇ� -� WƌŽĐĞƐƐĞƐ� ĂƉƉůŝĐĂƟŽŶƐ� ĨŽƌ� ǀĞƚĞƌĂŶƐ͛�
ďĞŶĞĮƚƐ� ĨŽƌ� ĮŶĂŶĐŝĂů� ĂƐƐŝƐƚĂŶĐĞ͘� &ƵŶĐƟŽŶ� ĂƐ� Ă�
ĐŚĂŶŐĞ� ĂŐĞŶƚ� ǁŚŝĐŚ� ŝŵƉĂĐƚƐ� ƚŚĞŝƌ� ŚŽƵƐŝŶŐ͕�
ĞŵƉůŽǇŵĞŶƚ͕� ŚĞĂůƚŚ͕� ƐŽĐŝĂů� ǁĞůů-ďĞŝŶŐ� ĨŽƌ� ŽƵƌ�
ǀĞƚĞƌĂŶƐ�ĂŶĚ�ĨĂŵŝůŝĞƐ͘ 
 
�ŚĂƉƚĞƌ� ϭϭϱ� -� WƌŽǀŝĚĞƐ� ĮŶĂŶĐŝĂů� ĂŶĚ� ŵĞĚŝĐĂů�
ĂƐƐŝƐƚĂŶĐĞ� ƚŽ� ƋƵĂůŝĮĞĚ� ǀĞƚĞƌĂŶƐ� ĂŶĚ� ƚŚĞŝƌ�
ĚĞƉĞŶĚĞŶƚƐ͘ 
 
 

Advocacy
16.7%

Chapter 115
83.3%

Program Expenses

Program Expenses
 FY17 
Actual 

 FY18
Adopted 

 FY19
Adopted 

 Variance 
FY19-FY18 

% 
of Total

Advocacy 322,254        425,168        344,808          (80,360)         16.7%
Chapter 115 1,611,272     2,125,840     1,724,040        (401,800)       83.3%

Total General Fund Expenditures 1,933,527     2,551,007     2,068,847        (482,160)       100%

Program Budgets



,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�����ϵ-�ϯϯ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

s�d�Z�E�^�Zs/��^ 
 

ZĞǀĞŶƵĞ�^ƵŵŵĂƌǇ 

 

dŚŝƐ�ĚĞƉĂƌƚŵĞŶƚ�ĚŽĞƐ�ŶŽƚ�ƉƌŽĚƵĐĞ�ĂŶǇ�ƌĞǀĞŶƵĞ͘� 

General Fund Operating Budget
FY17

Actual
FY18

Adopted
FY19 

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 314,485        343,189        351,790       8,601            2.5%

OTPS 1,619,042     2,207,818     1,717,057    (490,761)       -22.2%

Capital -               -               -              -                0.0%

Total General Funds 1,933,527     2,551,007     2,068,847    (482,160)       -18.9%

External Funds Budget
FY17

Actual
FY18

Available
FY19 

Projected
Variance 

FY19-FY18
Percent 
Change

Grant Funds -               -               -              -                0.0%

Enterprise/Revolving Funds -               -               -              -                0.0%

Donations/Trusts -               -               -              -                0.0%

Other Funding -               -               -              -                0.0%

Total External Funds -               -               -              -                0.0%

All Funds Budget 1,933,527     2,551,007     2,068,847    (482,160)       -18.9%

All Funds Expenditure Detail



,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�����ϵ-�ϯϰ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

s�d�Z�E�^�Zs/��^ 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

�ĚǀŽĐĂĐǇ 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ͕�,ĞĂůƚŚǇ�EĞŝŐŚďŽƌŚŽŽĚƐ͕��ĐŽŶŽŵŝĐ�sŝƚĂůŝƚǇ� 
 

,ŝŐŚůŝŐŚƚƐ 
 

KƵƌ�ĚĞƉĂƌƚŵĞŶƚ�ĐŽŶƟŶƵĞĚ�ƚŽ�ƐƚƌĞŶŐƚŚĞŶ�ƚŚĞ�ƐƚĂī͛Ɛ�ƉĞƌĨŽƌŵĂŶĐĞ�ďǇ�ĂƩĞŶĚŝŶŐ�ƚŚĞ�ŵĂŶĚĂƚĞĚ�^ƚĂƚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�
sĞƚĞƌĂŶ�^ĞƌǀŝĐĞƐ�ƚƌĂŝŶŝŶŐ�ĂŶĚ�ĚĞǀĞůŽƉŵĞŶƚ�ĐŽŶĚƵĐƚĞĚ�ďǇ�^ƚĂƚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�sĞƚĞƌĂŶƐ�^ĞƌǀŝĐĞƐ�ĂŶĚ�DĂƐƐĂĐŚƵƐĞƩƐ�
sĞƚĞƌĂŶƐ�^ĞƌǀŝĐĞ�KĸĐĞƌ��ƐƐŽĐŝĂƟŽŶ͕�ǁŚŝĐŚ�ŚĂƐ�ƌĞƐƵůƚĞĚ�ŝŶ�ƚŚƌĞĞ�ƐƚĂī�ŵĞŵďĞƌƐ�ďĞŝŶŐ�ƚƌĂŝŶĞĚ͘ 

�ĞƉĂƌƚŵĞŶƚ�ŐƌĞĂƚůǇ�ĞŶŚĂŶĐĞĚ�ŝƚƐ�ƌĞĂĚŝŶĞƐƐ�ƉŽƐƚƵƌĞ�ďǇ�ĐƌĞĂƟŶŐ�ƉŽůŝĐŝĞƐ�ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ�ƚŽ�ĐŽŽƌĚŝŶĂƚĞ�ĂŶĚ�ĞǆĞĐƵƚĞ�Ă�
ǁŝĚĞ�ƌĂŶŐĞ�ŽĨ�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ĞŵĞƌŐĞŶĐǇ�ĂƐƐŝƐƚĂŶĐĞ͘ 

dŚĞ�ĚĞƉĂƌƚŵĞŶƚ͛Ɛ� ƐƚĂī�ŚĂƐ�ĂĐƟǀĞůǇ�ƉĂƌƟĐŝƉĂƚĞĚ� ŝŶ�ŶƵŵĞƌŽƵƐ�ŵĞĞƟŶŐƐ͕� ƐĐŚŽŽůƐ�ĂŶĚ�ĐŽůůĞŐĞ�ǀŝƐŝƚƐ͕�ĂŶĚ� ƚĞůĞǀŝƐŝŽŶ�
ĂŶĚ�ƌĂĚŝŽ�ƚĂůŬ�ƐŚŽǁƐ�ƚŽ�ƐŚĂƌĞ�ŝŶĨŽƌŵĂƟŽŶ�ĂďŽƵƚ�ǀĞƚĞƌĂŶƐ�ĂŶĚ�ƚŚĞ�ƐĞƌǀŝĐĞƐ�ĂǀĂŝůĂďůĞ�ĂƐ�ƉĂƌƚ�ŽĨ�ŽƵƌ�ŽƵƚƌĞĂĐŚ�ĞīŽƌƚƐ͘������
�ƌĞĂƚĞĚ�Ă�ƐŽĐŝĂů�ŵĞĚŝĂ�ƉĂŐĞ�ƚŽ�ďĞƩĞƌ�ŝŶĨŽƌŵ�ĂŶĚ�ĐŽŵŵƵŶŝĐĂƚĞ�ǁŝƚŚ�ŽƵƌ�ůŽĐĂů�ĐŽŵŵƵŶŝƚǇ͘ 

 

 

Advocacy
 FY17
Actual 

 FY18
Adopted  

FY19
Adopted

Budget    322,254 425,168 344,808
FTEs 1.0 1.0 1.0

Performance Metrics
FY17

Actual
FY18
YTD

FY19 
Goal

Support and advocate on behalf of Veterans and their dependents 
Monthly Average of Veterans receiving City Subsidy 500 498 400
% of successful advocacy claims / appeals 85% 90% N/A



,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�����ϵ-�ϯϱ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

s�d�Z�E�^�Zs/��^ 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

�ŚĂƉƚĞƌ�ϭϭϱ 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ͕�,ĞĂůƚŚǇ�EĞŝŐŚďŽƌŚŽŽĚƐ͕��ĐŽŶŽŵŝĐ�sŝƚĂůŝƚǇ� 

 
,ŝŐŚůŝŐŚƚƐ 

 
/Ŷ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�DĂƐƐĂĐŚƵƐĞƩƐ�'ĞŶĞƌĂů�>Ăǁ��ŚĂƉƚĞƌ�ϭϭϱ͕�^ĞĐƟŽŶ�ϯ͕� ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�sĞƚĞƌĂŶ�^ĞƌǀŝĐĞƐ� ŝƐ� ĐŚĂƌŐĞĚ�
ǁŝƚŚ�ƚĂŬŝŶŐ�ĂƉƉůŝĐĂƟŽŶƐ�ĨŽƌ�ǀĞƚĞƌĂŶƐ͛�ďĞŶĞĮƚƐ�ĂŶĚ�ĨŽƌ�ƉƌŽǀŝĚŝŶŐ�ĮŶĂŶĐŝĂů�ĂŶĚ�ŵĞĚŝĐĂů�ĂƐƐŝƐƚĂŶĐĞ�ƚŽ�ƋƵĂůŝĮĞĚ�ǀĞƚĞƌĂŶƐ�
ĂŶĚ�ƚŚĞŝƌ�ĚĞƉĞŶĚĞŶƚƐ͘�dŚĞ��ĞƉĂƌƚŵĞŶƚ�ŝƐ�ĂůƐŽ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ĚŝƐƉĞŶƐŝŶŐ�ŽƚŚĞƌ�ƐƚĂƚĞ-ƐƉŽŶƐŽƌĞĚ�ďĞŶĞĮƚƐ�ĂŶĚ�ĂƐƐŝƐƟŶŐ�
ǀĞƚĞƌĂŶƐ�ĂŶĚ�ƚŚĞŝƌ�ĚĞƉĞŶĚĞŶƚƐ�Žƌ�ƐƵƌǀŝǀŽƌƐ�ŝŶ�ŽďƚĂŝŶŝŶŐ�ĨĞĚĞƌĂů�ďĞŶĞĮƚƐ͘�dŚĞ��ĞƉĂƌƚŵĞŶƚ�ĂĐƚƐ�ĂƐ�ƚŚĞ�ďƵƌŝĂů�ĂŐĞŶƚ�ĨŽƌ�
ƚŚĞ��ŝƚǇ�ĂŶĚ�ĂƌƌĂŶŐĞƐ�ĨŽƌ�ƉƌŽƉĞƌ�ŝŶƚĞƌŶŵĞŶƚ�ŽĨ�ĚĞĐĞĂƐĞĚ�ǀĞƚĞƌĂŶƐ�ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�ƐƚĂƚĞ�ƌĞŐƵůĂƟŽŶƐ͘ 
 
dŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ĐŽŶĚƵĐƚĞĚ�Ă�ƚƌĂŝŶŝŶŐ�ƐĞƐƐŝŽŶ�ĨŽƌ�DĂƐƐĂĐŚƵƐĞƩƐ�sĞƚĞƌĂŶƐ�^ĞƌǀŝĐĞ�KĸĐĞƌƐ��ƐƐŽĐŝĂƟŽŶ�;Ds^K�Ϳ�Ăƚ�ƚŚĞ�
�ŶŶƵĂů��ŽŶĨĞƌĞŶĐĞ�ƚŽ�ŝŵƉƌŽǀĞ�s^K�ƐŬŝůůƐ�ŝŶ�ŵĂŶĂŐŝŶŐ�ĐŚĂŶŐĞ͘ 
 
dŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ŽƌŐĂŶŝǌĞĚ�ŵŽŶƚŚůǇ� ũŽď� ƐŬŝůůƐ�ǁŽƌŬƐŚŽƉƐ� ƚŽ� ĂƐƐŝƐƚ� ǀĞƚĞƌĂŶƐ� ŝŶ� ƐĞĐƵƌŝŶŐ�ĞŵƉůŽǇŵĞŶƚ�ŽĨ�ĂŶǇ�ŬŝŶĚ͕� ĂŶĚ�������
ŝŶƐƚĂůůĞĚ�ĐŽŵƉƵƚĞƌ�ǁŽƌŬƐƚĂƟŽŶƐ�ƚŽ�ƐƵƉƉŽƌƚ�ũŽď�ƐĞĂƌĐŚ�ĞīŽƌƚƐ͘ 
 
 

 
 
 
 
 
 
 

Chapter 115
 FY17
Actual 

 FY18
Adopted  

FY19
Adopted

Budget  1,611,272 2,125,840 1,724,040
FTEs 5.0 5.0 5.0

Performance Metrics
FY17

Actual
FY18
YTD

FY19 
Goal

# of new applications for benefits approved 88 72 100
% increase of financial assistance to qualified Veteran 3% 0% N/A

Provide financial and medical assistance to qualified Veterans and their dependents 



,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�����ϵ-�ϯϲ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

s�d�Z�E�^�Zs/��^ 

&zϭϵ��ƵĚŐĞƚ��ĚũƵƐƚŵĞŶƚƐ� 
� 

 

 

 

 

EŽƚĞƐ 

¨ KdW^-�Ψϰϵϳ͕ϱϱϭ�ƌĞĚƵĐƟŽŶ�ƚŽ�ůĞǀĞů�ƐĞƌǀŝĐĞ�ƌĞƋƵĞƐƚ͘� 

à ΨϮ͕ϰϰϵ�/ŶĐƌĞĂƐĞ�ĨŽƌ�ƉƵƌĐŚĂƐĞ�ŽĨ�sĞƚƌĂƐƉĞĐ�ƐŽŌǁĂƌĞ͘ 

à ΨϱϬϬ͕ϬϬϬ�ZĞĚƵĐƟŽŶ�ƚŽ�ďĞŶĞĮƚƐ�ĚƵĞ�ƚŽ�ŚŝƐƚŽƌŝĐĂů�ƐƉĞŶĚŝŶŐ�ƉĂƩĞƌŶƐ�ǁŚŝĐŚ�ŚĂƐ�ĚĞĐƌĞĂƐĞĚ�ŝŶ�ƚŚĞ�ŵŽƐƚ�ƌĞĐĞŶƚ�
ĮƐĐĂů�ǇĞĂƌƐ͘� 

 

 

 

Program Budget Adjustments
FY16

Actual
 FY17
Actual 

 FY18 
Actual 

FY19
Adopted

Advocacy

Personnel Services                  -             47,721                  -                       -   

Chapter 115

OTPS        (200,000)        (200,000)        (446,288)           (497,551)
Total Adjustments        (200,000)        (152,279)        (446,288)           (497,551)



,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�����ϵ-�ϯϳ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

>/�Z�Z/�^  
DŝƐƐŝŽŶ 

�ƵŝůĚŝŶŐ�ĐŽŶŶĞĐƟŽŶƐ͕�ďƌŽĂĚĞŶŝŶŐ�ŚŽƌŝǌŽŶƐ�ĂŶĚ�ƐƚƌĞŶŐƚŚĞŶŝŶŐ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͘�dŚĞ�^ƉƌŝŶŐĮĞůĚ��ŝƚǇ�>ŝďƌĂƌŝĞƐ�ĂƌĞ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͛Ɛ�ƐŽƵƌĐĞ�ĨŽƌ�
ůŝƚĞƌĂĐǇ͕�ƚĞĐŚŶŽůŽŐǇ�ĂŶĚ�ŝŶĨŽƌŵĂƟŽŶ͘ 

&zϭϴ��ĞƉĂƌƚŵĞŶƚ�,ŝŐŚůŝŐŚƚƐ 

dŚĞ�>ŝďƌĂƌǇ�ĐŽŶƟŶƵĞƐ�ƚŽ�ƚŚƌŝǀĞ�ƵŶĚĞƌ�ƚŚĞ�ZĞ͗�dŚŝŶŬ�^ƉƌŝŶŐĮĞůĚ��ŝƚǇ�>ŝďƌĂƌǇ�ŵŽĚĞů͘�dŚĞ�ŵŽĚĞů�ďƌŽƵŐŚƚ�ŝŶĐƌĞĂƐĞĚ�ŚŽƵƌƐ�ĨŽƌ�ƚŚĞ�ďƌĂŶĐŚĞƐ�ĂŶĚ�Ă�
ůĂƌŐĞ� ŝŶĐƌĞĂƐĞ� ŝŶ� ƚŚĞ� ŶƵŵďĞƌ� ŽĨ� ƉƌŽŐƌĂŵƐ� ĂŶĚ� ŵĂƚĞƌŝĂůƐ� ŽīĞƌĞĚ� ƚŽ� ƌĞƐŝĚĞŶƚƐ͘� �ǆƉĂŶĚĞĚ� ƉƌŽŐƌĂŵŵŝŶŐ� ĂŶĚ� ƐĞƌǀŝĐĞƐ� ĐŽŽƌĚŝŶĂƚĞĚ� ďǇ� ŽƵƌ�
ƉƌŽŐƌĂŵŵŝŶŐ�ĂŶĚ�ŽƵƚƌĞĂĐŚ� ƚĞĂŵƐ� ĐŽŶƟŶƵĞ� ƚŽ�ĂĚĚƌĞƐƐ� ŝŵƉŽƌƚĂŶƚ� ^ƉƌŝŶŐĮĞůĚ� ŝƐƐƵĞƐ�ĂŶĚ�ƵƐĞ�ŽĨ� >ŝďƌĂƌǇ�ƉƌŽŐƌĂŵƐ�ĂŶĚ� ƐĞƌǀŝĐĞƐ� ďǇ� ^ƉƌŝŶŐĮĞůĚ�
ƌĞƐŝĚĞŶƚƐ� ŝƐ� ŝŶĐƌĞĂƐŝŶŐ͘� /Ŷ�&zϭϴ͕� ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ƉƌŽŐƌĂŵƐ�ŽīĞƌĞĚ� ƚŽ�^ƉƌŝŶŐĮĞůĚ� ƌĞƐŝĚĞŶƚƐ� ŝŶĐƌĞĂƐĞĚ�ďǇ�ϭϬй�ǁŝƚŚ�Ă�ĐŽƌƌĞƐƉŽŶĚŝŶŐ� ŝŶĐƌĞĂƐĞ� ŝŶ�
ĂƩĞŶĚĂŶĐĞ͘�dŚĞ�ŶƵŵďĞƌ�ŽĨ�ůŝďƌĂƌǇ�ĐĂƌĚŚŽůĚĞƌƐ�ŝŶĐƌĞĂƐĞĚ�ďǇ�ϱй͕�ĂŶĚ�ǁĞďƐŝƚĞ�ŚŝƚƐ�ĂŶĚ�ĐŽŵƉƵƚĞƌ�ƵƐĞƌƐ�ƐŽĂƌĞĚ�ďǇ�ϭϱй͘�tĞ�ďĞŐĂŶ�ǁŽƌŬ�ŽŶ�ŽƵƌ�
ƐƚƌĂƚĞŐŝĐ�ƉůĂŶŶŝŶŐ�ƉƌŽĐĞƐƐ͕�ƚŽ�ĐŽŶƟŶƵĞ�ƚŽ�ŐƌŽǁ�ĂŶĚ�ĞǆĐĞů�Ăƚ�ƐĞƌǀŝŶŐ�^ƉƌŝŶŐĮĞůĚ�ƌĞƐŝĚĞŶƚƐ͛�ŶĞĞĚƐ͕�ďĞŐŝŶŶŝŶŐ�ǁŝƚŚ�ĐŽŵƉůĞƟŶŐ�ƚŚĞ�hƌďĂŶ�>ŝďƌĂƌǇ�
�ŽƵŶĐŝů͛Ɛ��ĚŐĞ��ƐƐĞƐƐŵĞŶƚ͕�ǁŚŝĐŚ�ĐŽŵƉĂƌĞƐ�Ăůů�ŵĂŶŶĞƌ�ŽĨ�ƚĞĐŚŶŽůŽŐǇ�ƵƐĞƐ�ƚŽ�ŶĂƟŽŶĂů�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ�ĂŶĚ�ƉĞĞƌ�ůŝďƌĂƌŝĞƐ͘ 

tŽƌŬ�ŽŶ�Ă�ŶĞǁ��ĂƐƚ�&ŽƌĞƐƚ�WĂƌŬ��ƌĂŶĐŚ�>ŝďƌĂƌǇ�ƚŽŽŬ�Ă�ŐŝĂŶƚ�ůĞĂƉ�ĨŽƌǁĂƌĚ�ǁŚĞŶ�Ă�ƚŽƉ-ƌĂŶŬĞĚ�ŐƌĂŶƚ�ĂƉƉůŝĐĂƟŽŶ�ǁĂƐ�ĨƵŶĚĞĚ�ŝŶ�ƚŚĞ�ĮƌƐƚ�ƌŽƵŶĚ�ďǇ�
ƚŚĞ�DĂƐƐĂĐŚƵƐĞƩƐ��ŽĂƌĚ�ŽĨ�>ŝďƌĂƌǇ��ŽŵŵŝƐƐŝŽŶĞƌƐ�;D�>�Ϳ͘�dŚĞ��ŝƚǇ�ƌĞĐĞŝǀĞĚ�Ă�ŐƌĂŶƚ�ƚŚĂƚ�ĐŽƵůĚ�ĨƵŶĚ�ƵƉ�ƚŽ�ϱϵй�ŽĨ�ƚŚĞ�ĐŽƐƚ�ŽĨ�ƚŚĞ�ƉƌŽũĞĐƚ͘�dŚĞ�
^ƉƌŝŶŐĮĞůĚ� >ŝďƌĂƌǇ� &ŽƵŶĚĂƟŽŶ� ĐŽŶƚƌĂĐƚĞĚ�ǁŝƚŚ� ƚŚĞ� &ŝŶĂŶĐŝĂů� �ĞǀĞůŽƉŵĞŶƚ� �ŐĞŶĐǇ� ƚŽ� ĐŽŶĚƵĐƚ� Ă� ĨĞĂƐŝďŝůŝƚǇ� ƐƚƵĚǇ� ŐĂƵŐŝŶŐ� ŚŽǁ�ŵƵĐŚ� ƉƌŝǀĂƚĞ�
ĨƵŶĚŝŶŐ�ĐŽƵůĚ�ďĞ�ƌĂŝƐĞĚ�ŝŶ�ƐƵƉƉŽƌƚ�ŽĨ�ƚŚĞ�ŶĞǁ�ďƌĂŶĐŚ�ůŝďƌĂƌǇ͘�dŚĞŝƌ�ƌĞĐŽŵŵĞŶĚĂƟŽŶ�ĨŽƌ�Ă�ΨϮ�ŵŝůůŝŽŶ�ĐĂŵƉĂŝŐŶ�ƌĞŇĞĐƚƐ�ŽŶ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͛Ɛ�ĨĂŝƚŚ�
ŝŶ� ƚŚĞ� >ŝďƌĂƌǇ� ĂƐ� Ă� ǀĂůƵĞĚ� ŝŶƐƟƚƵƟŽŶ�ĂŶĚ� ƚƌƵƐƚ� ŝŶ� ƚŚĞ��ŝƚǇ� ĂƐ� Ă� ƐƚƌŽŶŐ�ŵƵŶŝĐŝƉĂů�ƉĂƌƚŶĞƌ͘� dŚĞ� ĐĂŵƉĂŝŐŶ� ŝƐ� ƵŶĚĞƌǁĂǇ�ǁŝƚŚ� ƐĞǀĞƌĂů� ƐŝŐŶŝĮĐĂŶƚ�
ĐŽŶƚƌŝďƵƟŽŶƐ�ĂůƌĞĂĚǇ�ŝŶ�ƚŚĞ�ĐŽīĞƌƐ�ĂŶĚ�ƚŚĞ�ǀŝƐŝďŝůŝƚǇ�ŽĨ�ƚŚĞ�&ŽƵŶĚĂƟŽŶ�ƌĂŝƐĞĚ�ƚŽ�Ă�ŶĞǁ�ůĞǀĞů͘ 

WŚĂƐĞ�ŽŶĞ�ŽĨ�ƚŚĞ��ĞŶƚƌĂů�>ŝďƌĂƌǇ͛Ɛ�ĂĐĐĞƐƐŝďŝůŝƚǇ�ĂŶĚ�ƵƐĂďŝůŝƚǇ�ĨĂĐŝůŝƟĞƐ�ƵƉŐƌĂĚĞ�ƉůĂŶ�ŝƐ�ŶĞĂƌůǇ�ĐŽŵƉůĞƚĞ͕�ǁŝƚŚ�Ă�ŶĞǁ�ƉůĂǌĂ�ĂŶĚ�ƌĂŵƉ�ƐĞƚ�ƚŽ�ŽƉĞŶ�ŝŶ�
ƚŚĞ�ƐƵŵŵĞƌ�ŽĨ�ϮϬϭϴ͕�ƌĞƉĂŝƌĞĚ�ƌŽŽĨ�ĂŶĚ�ŝŶƚĞƌŶĂů�ƐƚŽƌŵ�ŐƵƩĞƌƐ�ŝŶ�ƉůĂĐĞ�ƚŽ�ƐƚĞŵ�ƉĞƌƐŝƐƚĞŶƚ�ǁĂƚĞƌ�ĚĂŵĂŐĞ͕�ƌĞƉůĂĐĞĚ�ĚĞĐŽƌĂƟǀĞ�ƚĞƌƌĂ�ĐŽƩĂ�ŽŶ�ƚŚĞ�
ƌŽŽĨ͕�ĂŶĚ�Ă�ŚŝƐƚŽƌŝĐĂůůǇ�ĐŽƌƌĞĐƚ�^ƚĂƚĞ�^ƚƌĞĞƚ�ƐƚĂŝƌĐĂƐĞ�ƌĞĂĚǇ�ƚŽ�ǁĞůĐŽŵĞ�ǀŝƐŝƚŽƌƐ͕�Ăůů�ƚŚĂŶŬƐ�ƚŽ�Ψϰ�ŵŝůůŝŽŶ�ŝŶ�ĨƵŶĚŝŶŐ�ĨƌŽŵ�ƚŚĞ��ŝƚǇ�ĂŶĚ�ΨϭϬϬ͕ϬϬϬ�
ĨƌŽŵ�ƚŚĞ�DĂƐƐĂĐŚƵƐĞƩƐ��ƵůƚƵƌĂů��ŽƵŶĐŝů�&ĂĐŝůŝƟĞƐ�ŐƌĂŶƚ͘ 

KƚŚĞƌ�ƐŝŐŶŝĮĐĂŶƚ�ĨĂĐŝůŝƟĞƐ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ŝŶĐůƵĚĞ�Ă�ŶĞǁ�ƉƵďůŝĐ�ƉĞƌĨŽƌŵĂŶĐĞ�ĂŶĚ�ŐĂƌĚĞŶŝŶŐ�ƐƉĂĐĞ�ĂĚũĂĐĞŶƚ�ƚŽ�ƚŚĞ�DĂƐŽŶ�^ƋƵĂƌĞ��ƌĂŶĐŚ�>ŝďƌĂƌǇ͖�
Ă�ŶĞǁ͕�ŵĂŝŶ� ůĞǀĞů�ďĂƚŚƌŽŽŵ�ĂůŽŶŐ�ǁŝƚŚ�ĞŶŚĂŶĐĞĚ�ĚĠĐŽƌ�ĂŶĚ�ƵƉĚĂƚĞĚ� ĨƵƌŶŝƐŚŝŶŐƐ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ� ŝŶ� ƚŚĞ��ĂƐƚ� ^ƉƌŝŶŐĮĞůĚ��ƌĂŶĐŚ� >ŝďƌĂƌǇ͖�ĂŶĚ�
ŝŶŝƟĂů�ƉůĂŶŶŝŶŐ�ŽŶ�ƌĞƐƚŽƌĂƟŽŶ�ĂŶĚ�ĂĐĐĞƐƐŝďŝůŝƚǇ�ŝŵƉƌŽǀĞŵĞŶƚƐ�Ăƚ�ƚŚĞ�&ŽƌĞƐƚ�WĂƌŬ��ƌĂŶĐŚ�>ŝďƌĂƌǇ͘ 

&zϭϵ��ƵĚŐĞƚ�,ŝŐŚůŝŐŚƚƐ 
 

¨ &ƵŶĚƐ�ϳϱ͘ϲ�&d�Ɛ��ǁŚŝĐŚ�ŝƐ�Ă�ƌĞĚƵĐƟŽŶ�ŽĨ�͘ϱ�&d�Ɛ�ĚƵĞ�ƚŽ�ƚŚĞ�ĞůŝŵŝŶĂƟŽŶ�ŽĨ�Ă�ƚĞŵƉ�ƉŽƐŝƚŽŶ�ƚŚĂƚ�ŝƐ�ŶŽ�ůŽŶŐĞƌ�ƌĞƋƵŝƌĞĚ͘� 
¨ /ŶĐůƵĚĞƐ�Ă�Ϯй�ƐĂůĂƌǇ�ŝŶĐƌĞĂƐĞ�ĨŽƌ�ŶŽŶ-ďĂƌŐĂŝŶŝŶŐ�ĂŶĚ�ƵŶŝŽŶ�ĞŵƉůŽǇĞĞƐ͘ 
¨ DĂŝŶƚĂŝŶƐ�ŚŽƵƌƐ�Ăƚ�ƚŚĞ�ďƌĂŶĐŚĞƐ�ĂŶĚ�ƚŚĞ��ĞŶƚƌĂů�>ŝďƌĂƌǇ–�Ϯϲϴ�ŚŽƵƌƐͬǁĞĞŬ͘ 
¨ �ƵƚŽŵĂƚĞĚ�ƌĞƐŽƵƌĐĞ�ƐŚĂƌŝŶŐ�ƐĞƌǀŝĐĞƐ�ĨŽƌ�>ŝďƌĂƌǇ͖�>ŝďƌĂƌǇ�DĂƚĞƌŝĂůƐ�ϭϮй��ĐŽŵƉůŝĂŶĐĞ͘ 
¨ &ƵůůǇ�ĨƵŶĚ�ƐĞĐƵƌŝƚǇ͕�ĞůĞĐƚƌŝĐŝƚǇ͕�ƉƵďůŝĐ��ĐŽŵƉƵƚĞƌƐ͕��ĂŶĚ���d��Ăƚ�Ăůů�ůŽĐĂƟŽŶƐ͘ 
¨ /ŶĐůƵĚĞƐ�ĨƵŶĚŝŶŐ�ƚŽ�ƉƵƌĐŚĂƐĞ�ƚǁŽ�ŶĞǁ�ďŽŽŬ�ĚƌŽƉƐ͘ 

General Fund Operating Budget
FY17

Actual
FY18

Adopted
FY19 

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services -               -               -                  -             0.0%

OTPS 3,051,043     3,125,914     3,215,623        89,709        2.9%

Capital 1,330,672     1,388,682     1,465,643        76,962        5.5%

Total General Funds 4,381,715     4,514,595     4,681,266        166,671      3.7%

Department Budget

Department FTEs
FY17

Actual
FY18

Adopted
FY19 

Adopted
Variance 

FY19-FY18
Percent 
Change

General Fund FTEs               76.1               76.1                 75.6 (0.5)            -0.7%

Grant FTEs 10.0             11.2                             11.2 -             0.0%

Total FTEs 86.1             87.3             86.8                (0.5)            -0.6%

Department Staff



,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�����ϵ-�ϯϴ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

>/�Z�Z/�^ 
 
 

 

 
 

 
 
 
 
 

ZĞǀĞŶƵĞ�^ƵŵŵĂƌǇ 
 

dKd�>�Z�s�Eh�͗�Ψϳϱ͕ϬϬϬ 
 

¨&ĞĞƐ�ͬ�&ŝŶĞƐ�-��Ψϳϱ͕ϬϬϬ 

à�>ĂƚĞ��ŚĂƌŐĞƐ� 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 
�ŌĞƌ� ^ĐŚŽŽů� -� ,ŝŐŚ� ƋƵĂůŝƚǇ� ĞĚƵĐĂƟŽŶĂů� ĂŶĚ� ůĞŝƐƵƌĞ� ŽƉƉŽƌƚƵŶŝƟĞƐ�
ĨŽƌ�^ƉƌŝŶŐĮĞůĚ�ǇŽƵƚŚ͕�ĨƌŽŵ�ďŝƌƚŚ�ƚŚƌŽƵŐŚ�ĂŐĞ�ƐĞǀĞŶƚĞĞŶ͘� 
�ŝǀŝĐ�Θ��ŽŵŵƵŶŝƚǇ��ŶŐĂŐĞŵĞŶƚ�-�KƵƚƌĞĂĐŚ͕�ƌĞĂĚŝŶŐ�ĂŶĚ�ƉƌŽŐƌĂŵ�
ŽƉƉŽƌƚƵŶŝƟĞƐ�ƚŚĂƚ�ŵĞĞƚ�ƚŚĞŝƌ�ŝŶĨŽƌŵĂƟŽŶĂů�ĂŶĚ�ůĞŝƐƵƌĞ-ƟŵĞ�ŶĞĞĚƐ�
ĂŶĚ�ƉƌĞĨĞƌĞŶĐĞƐ͘ 
�ĂƌůǇ� >ŝƚĞƌĂĐǇ� -� WƌŽŐƌĂŵƐ� ĂƌĞ� ŽīĞƌĞĚ� ĨŽƌ� ƚŚĞ� ĞĚƵĐĂƟŽŶ͕�
ĞŶƚĞƌƚĂŝŶŵĞŶƚ͕�ĂŶĚ�ĞŶůŝŐŚƚĞŶŵĞŶƚ�ŽĨ�ƚŚĞƐĞ�ŐƌŽƵƉƐ͘� 
�ĚƵůƚ� >ŝƚĞƌĂĐǇ�Θ�>ŝĨĞůŽŶŐ�>ĞĂƌŶŝŶŐ-�ZĞƐŽƵƌĐĞƐ�ĂŶĚ�ƐŬŝůůƐ�ƚŚĂƚ�ƚŚĞǇ�
ŶĞĞĚ�ƚŽ�ĞǆƉůŽƌĞ�ƚŽƉŝĐƐ�ŽĨ�ƉĞƌƐŽŶĂů� ŝŶƚĞƌĞƐƚ�ĂŶĚ�ĐŽŶƟŶƵĞ�ƚŽ� ůĞĂƌŶ�
ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞŝƌ�ůŝǀĞƐ͘ 
tŽƌŬĨŽƌĐĞ��ĞǀĞůŽƉŵĞŶƚ-�,ĞůƉƐ�ƌĞƐŝĚĞŶƚƐ�ǁŝƚŚ�ƚŚĞ�ŽƉƉŽƌƚƵŶŝƚǇ�ƚŽ�
ĂƩĂŝŶ�ƐƚĞĂĚǇ�ĂŶĚ�ŵĞĂŶŝŶŐĨƵů�ũŽďƐ͘� 
�ƵƐƚŽŵĞƌ��ǆƉĞƌŝĞŶĐĞ�-�WƌŽǀŝĚĞƐ�ƟŵĞůǇ�ĂŶĚ�ĂĐĐƵƌĂƚĞ�ŝŶĨŽƌŵĂƟŽŶ�
ƐĞƌǀŝĐĞƐ�ĨŽƌ�ƌĞƐŝĚĞŶƚƐ͘� 

After School
15.3%

Civic & Community 
Engagement

22.4%

Early Literacy
7.1%

Adult Literacy & 
Lifelong Learning

10.6%

Workforce 
Development 

3.5%

Customer 
Experience 

41.1%

Program Expenses

Program Expenses
FY17

Actual
FY18

Adopted
FY19 

Adopted
Variance 

FY19-FY18
% 

of Total

After School 842,136        858,386        857,239          (1,147)         15.3%
Civic & Community Engagement 1,238,066     1,261,955     1,260,269        (1,686)         22.4%
Early Literacy 389,645        397,164        396,633          (531)           7.1%
Adult Literacy & Lifelong Learning 584,468        595,745        594,950          (796)           10.6%
Workforce Development 194,823        198,582        198,317          (265)           3.5%
Customer Experience 2,268,741     2,312,517     2,309,428        (3,089)         41.1%

Total General Fund Expenditures 4,381,715     4,514,595     4,681,266        166,671      83.3%

Total External Funds Expenditures 1,136,164     1,109,753     935,569          (174,184)     16.7%

Total All Funds Expenditures 5,517,879     5,624,348     5,616,835        (7,513)         100%

Program Budgets

Customer 
Experience

100%

Program Revenue

Program Revenue
FY17

Actual
FY18

Adopted
FY19 

Adopted
Variance 

FY19-FY18
% 

of Total

Customer Experience 48,959          75,000          75,000            -             100%

Total Departmental Revenue 48,959          75,000          75,000            -             100%

Departmental Revenue



,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�����ϵ-�ϯϵ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

>/�Z�Z/�^ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

General Fund Operating Budget
FY17

Actual
FY18

Adopted
FY19 

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services -            -            -                  -             0.0%

OTPS 3,051,043  3,125,914  3,215,623        89,709        2.9%

Capital 1,330,672  1,388,682  1,465,643        76,962        5.5%

Total General Funds 4,381,715  4,514,595  4,681,266        166,671      3.7%

External Funds Budget
FY17

Actual
FY18

Available
FY19

 Projected
Variance 

FY19-FY18
Percent 
Change

Grant Funds 669,580    955,586    781,402           (174,184)     -18.2%

Enterprise/Revolving Funds -            -            -                  -             0.0%

Donations/Trusts 466,584    154,167    154,167           -             0.0%

Other Funding -            -            -                  -             0.0%

Total External Funds 1,136,164  1,109,753  935,569           (174,184)     -15.7%

All Funds Budget 5,517,879  5,624,348  5,616,835        (7,513)         -0.1%

Department Revenue
FY17

Actual
FY18

Adopted
FY19 

Adopted
Variance 

FY19-FY18
Percent 
Change

Departmental Fines                                          48,959      75,000      75,000             -             0.0%

Total Departmental Revenue 48,959      75,000      75,000             -             0.0%

External Funding Sources
Type of
Funding

Expiration
 Date

 FY17
Actual 

 FY18 
Available 

 FY19 
Projected 

MLCB State Aid Grant 6/30/2018            266,254 296,167        286,341 

ABE Grant Grant 8/31/2018            219,678 145,393        215,035 

Mason Square Library Grant 6/30/2018            148,608 345,393        145,393 

Mass Cultural Council Grant 6/30/2017              12,711 11,300        11,300   

Early Childhood Resource Center Grant 6/30/2017                6,986 9,333          9,333     

Health in the Square Grant 4/30/2017                4,566 -             5,000     

Bringing the Black Experience to Life Grant 1/17/2018                3,000 -             -         

Foundation for a Lifetime Service Grant 12/31/2014                2,364 -             -         

Curiosity Creates Grant 6/1/2016                1,645 -             -         

After School/Weekend Program for Youth Grant 6/30/2017                1,288 -             -         

Artworks at Springfield City Library Grant 1/21/2017                1,000 -             -         

Science on the Go Grant 6/30/2017                   825 -             -         

Latino Americans: 500 Years of History Grant 7/31/2016                   641 -             -         

Summer Concert Series-Forest Park Grant 1/21/2017                     15 -             -         

LENA Start Early Literacy Grant 7/31/2019                       - 60,000        30,000   

Springfield Library Foundation Grant 2/14/2020                       -         57,000 57,000   

LSTA- Citizenship Corners Grant 9/30/2018                       -         15,000 7,500     

LSTA-Mind in the Making Grant 9/30/2018                       -         10,000 5,000     

The Arts Rock at the Library Grant 1/19/2019                       -           2,000 2,000     

Indian Orchard Mass Literature Grant 1/3/2020                       -           2,000 -         

EXCITE Transformation for Libraries Grant 11/30/2018                       -           2,000 -         

LSTA STEM Learning Grant TBD                       -                  - 7,500     

Subtotal FY19 Anticipated Grants 669,580           955,586      781,402  

Donations Donation N/A 60,462             -             -         

Walker Trust Trust N/A 119,760           48,000        48,000   

Moses Trust Trust N/A 60,146             22,700        22,700   

James Garvey Trust Trust N/A 38,862             6,754          6,754     

James Corcoran Trust Trust N/A 73,575             51,713        51,713   

Endowment Interest Endowment N/A 113,780           25,000        25,000   

Subtotal Other Funding 466,584           154,167      154,167  

Total External Funds 1,136,164        1,109,753   935,569  

All Funds Expenditure Detail

All Funds Revenue Detail



,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�����ϵ-�ϰϬ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

>/�Z�Z/�^ 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

�ŌĞƌ�^ĐŚŽŽů 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƟĞƐ͗��ĚƵĐĂƟŽŶ͕�WƵďůŝĐ�^ĂĨĞƚǇ�ĂŶĚ�,ĞĂůƚŚǇ�EĞŝŐŚďŽƌŚŽŽĚƐ 
 

,ŝŐŚůŝŐŚƚƐ 
 

dŚĞ��ŌĞƌ�^ĐŚŽŽů�dĞĂŵ�ŽīĞƌƐ�ƉƌŽŐƌĂŵƐ�ƚŚĂƚ�ŐŝǀĞ�ƚĞĞŶƐ�Ă�ĐŚĂŶĐĞ�ƚŽ�ĚĞƐŝŐŶ͕�ďƵŝůĚ͕�ĂŶĚ�ĐƌĞĂƚĞ͕�ŝŶĐůƵĚŝŶŐ�ĐŽŽŬŝŶŐ�ǁŽƌŬƐŚŽƉƐ͕�ũĞǁĞůƌǇ-
ŵĂŬŝŶŐ͕�ŵĂŬĞƌ�ůĂďƐ�ĨŽĐƵƐŝŶŐ�ŽŶ�ĐƌĂŌƐ͕�ĂŶĚ�ǀŝĚĞŽ�ŐĂŵŝŶŐ�ƐĞƐƐŝŽŶƐ͘�dĞĞŶƐ�ĐŽŶƐƚƌƵĐƚ�ǀŝƌƚƵĂů�ǁŽƌůĚƐ�ŝŶ�DŝŶĞĐƌĂŌ͕�ůĞĂƌŶŝŶŐ�ƚŽ�ĐŽŵƉĞƚĞ�
ĂŶĚ�ĐŽŽƉĞƌĂƚĞ�ǁŝƚŚ�ŽƚŚĞƌ�ƉůĂǇĞƌƐ͘�tĞ�ůĂƵŶĐŚĞĚ�Ă�ϮϬ-ǁĞĞŬ�'ŝƌůƐ�tŚŽ��ŽĚĞ�ƉƌŽŐƌĂŵ�ǁŚĞƌĞ�ŐŝƌůƐ�ůĞĂƌŶĞĚ�ĐŽĚŝŶŐ�ƵŶĚĞƌ�ƚŚĞ�ƚƵƚĞůĂŐĞ�
ŽĨ� Ă� ůŽĐĂů� ŚŝŐŚ-ƚĞĐŚ� ƉƌŽĨĞƐƐŝŽŶĂů͕� ĞŶĐŽƵƌĂŐŝŶŐ� ŐŝƌůƐ͛� ŝŶƚĞƌĞƐƚ� ŝŶ� ĐŽŵƉƵƚĞƌ� ƐĐŝĞŶĐĞ� ĂŶĚ� ƚĞĐŚŶŽůŽŐǇ� ĐĂƌĞĞƌƐ͘� tĞ� ƉĂƌƚŶĞƌĞĚ� ǁŝƚŚ�
ZĂĚ^ƉƌŝŶŐĮĞůĚ�ƚŽ�ƌƵŶ�ďŝŬĞ�ƌĞƉĂŝƌ�ǁŽƌŬƐŚŽƉƐ� ĨŽƌ� ƚĞĞŶƐ͕�ƉƌŽŵŽƟŶŐ�ŵŽďŝůŝƚǇ�ĂŶĚ� ũŽď�ƐŬŝůůƐ͘�KƵƌ�ƉŽƉƵůĂƌ�ĂŶŝŵĞ�ĂŶĚ�ĐŽŵŝĐƐ� ĨĞƐƟǀĂů�
�Śŝďŝ�ŽŶ�ĐŽŵƉůĞŵĞŶƚĞĚ�Ă�ƚŚƌĞĞ�ƉĂƌƚ�ǁŽƌŬƐŚŽƉ�ŝŶ�ǁƌŝƟŶŐ�ĂŶĚ�ĚƌĂǁŝŶŐ�Ă�ŐƌĂƉŚŝĐ�ŶŽǀĞů͘�/Ŷ�Ăůů�ƚŚĞ�ůŝďƌĂƌŝĞƐ͕�ƚĞĞŶƐ�ŚĂǀĞ�Ă�ƐĂĨĞ�ƐƉĂĐĞ�
ƚŽ�ĐŽŵĞ�ĂŶĚ�ŚĂŶŐ�ŽƵƚ�ǁŝƚŚ�ƚŚĞŝƌ�ĨƌŝĞŶĚƐ͕�ƵƐĞ�ůĂƉƚŽƉƐ͕�ĚĞƐŬƚŽƉ�ĐŽŵƉƵƚĞƌƐ͕�Žƌ�ŽƵƌ�tŝ-&ŝ͕�ĂŶĚ�ďƌŽǁƐĞ�ƚŚƌŽƵŐŚ�ďŽŽŬƐ͕�ŵĂŐĂǌŝŶĞƐ͕�ĂŶĚ�
ŐƌĂƉŚŝĐ�ŶŽǀĞůƐ͘� 

tĞ�ĐŽŶƟŶƵĞ� ƚŽ�ƉƌŽŵŽƚĞ� ƌĞĂĚŝŶŐ� ƚŚƌŽƵŐŚ� ŝŶĐĞŶƟǀĞ�ƉƌŽŐƌĂŵƐ͘� ^ƵŵŵĞƌ�ZĞĂĚŝŶŐ��ůƵď� ŬĞƉƚ� ƚĞĞŶƐ� ƌĞĂĚŝŶŐ�ĚƵƌŝŶŐ� ƚŚĞ� ůŽŶŐ�ďƌĞĂŬ͕�
ĐŽŵďĂƫŶŐ�ƚŚĞ�͞ƐƵŵŵĞƌ�ƐůŝĚĞ͟�ĂŶĚ�ƉƵƫŶŐ�ďŽŽŬƐ�ŝŶ�ƚŚĞ�ŚĂŶĚƐ�ŽĨ�ƚĞĞŶƐ�ĂƐ�ƉƌŝǌĞƐ͘���ƌĞĂĚŝŶŐ�ŝŶĐĞŶƟǀĞ�ƉƌŽŐƌĂŵ�ĚƵƌŝŶŐ�ƚŚĞ�ǁŝŶƚĞƌ�
ŵŽŶƚŚƐ�ƌĞǁĂƌĚĞĚ�ƚĞĞŶƐ�ĨŽƌ�ƌĞĂĚŝŶŐ�ƌĞŐƵůĂƌůǇ�ǁŝƚŚ�Ă�ƉŝǌǌĂ�ĂŶĚ�ƉŝĞ�ƉĂƌƚǇ͘�dŚĞ�ůŝďƌĂƌǇ�ĂůƐŽ�ƉĂƌƚŶĞƌĞĚ�ǁŝƚŚ�^ƉƌŝŶŐĮĞůĚ�WƵďůŝĐ�^ĐŚŽŽůƐ�
ƚŽ�ĨŽƌŐŝǀĞ�ƚĞĞŶ�ŽǀĞƌĚƵĞ�ĮŶĞƐ�ũƵƐƚ�ďǇ�ƐŝŐŶŝŶŐ�ƵƉ�ĨŽƌ�^ƵŵŵĞƌ�ZĞĂĚŝŶŐ��ůƵď�Žƌ�ǀŝƐŝƟŶŐ�ƚŚĞ�ůŝďƌĂƌǇ�ŝŶ�&ĞďƌƵĂƌǇ͘ 

�ƵŝůĚŝŶŐ� ƌĞůĂƟŽŶƐŚŝƉƐ�ǁŝƚŚ� ůŽĐĂů� ƐŽĐŝĂů� ƐĞƌǀŝĐĞ� ŽƌŐĂŶŝǌĂƟŽŶƐ͕�ǁĞ� ƉƵďůŝƐŚĞĚ� Ă� ďƌŽĐŚƵƌĞ� ŽĨ� ƌĞƐŽƵƌĐĞƐ� ĨŽƌ� ƚĞĞŶƐ� ŝŶ� ĐƌŝƐŝƐ� ĂŶĚ� ŽīĞƌ�
^d�D�ƉƌŽŐƌĂŵƐ�ŝŶ�ƌĞƐŝĚĞŶƟĂů�ĨĂĐŝůŝƟĞƐ�ĨŽƌ�ƚƌŽƵďůĞĚ�ƚĞĞŶƐ͘�tĞ�ƉĂƌƚŶĞƌĞĚ�ǁŝƚŚ�ƚŚĞ�zD���ƚŽ�ŽīĞƌ�Ă�ǁĞĞŬůǇ�ƚĞĞŶ�ĚŝƐĐƵƐƐŝŽŶ�ŐƌŽƵƉ�ŽŶ�
ĐŽŶƐĞŶƚ͕�ďŽƵŶĚĂƌǇ�ƐĞƫŶŐ͕�ĂŶĚ�ĂǀŽŝĚŝŶŐ�ĂďƵƐŝǀĞ�ƌĞůĂƟŽŶƐŚŝƉƐ͖�Ă�ƉĂƌƚŶĞƌƐŚŝƉ�ǁŝƚŚ�KƵƚ�EŽǁ�ŐŝǀĞƐ�ǇŽƵŶŐ�ƉĞŽƉůĞ�ƚŚĞ�ŽƉƉŽƌƚƵŶŝƚǇ�ƚŽ�
ĞǆƉůŽƌĞ�ĂŶĚ�ůĞĂƌŶ�ĂďŽƵƚ�ƚŚĞ�ĐŚĂůůĞŶŐĞƐ�ĨĂĐŝŶŐ�ƚŚĞ�>'�dYн�ĐŽŵŵƵŶŝƚǇ�ĂƐ�ǁĞůů�ĂƐ�ŚŽǁ�ƚŽ�ďĞ�ĂŶ�ĂůůǇ͘� 

tĞ�ůŽŽŬ�ĨŽƌ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ƚŽ�ŚĞůƉ�ƚĞĞŶƐ�ĚĞǀĞůŽƉ�ůĞĂĚĞƌƐŚŝƉ�ƐŬŝůůƐ�ĂŶĚ�Ă�ĐŽŵŵŝƚŵĞŶƚ�ƚŽ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͘�dĞĞŶƐ�ŵĂĚĞ�ĐĂƚŶŝƉ�ƚŽǇƐ͕�
ƚƵŐ�ƚŽǇƐ� ĨŽƌ�ĚŽŐƐ͕�ĂŶĚ�ƉĞƚ�ďĞĚƐ�ƚŽ�ĚŽŶĂƚĞ�ƚŽ�ƚŚĞ� d͘ � :� ͘K͛�ŽŶŶŽƌ�ĂŶŝŵĂů�ƐŚĞůƚĞƌ͘ �dĞĞŶ��ĚǀŝƐŽƌǇ��ŽĂƌĚƐ�ŚĞůƉ�ƚŽ�ĐŚŽŽƐĞ�ďŽŽŬƐ�ĂŶĚ�
ŽƚŚĞƌ�ůŝďƌĂƌǇ�ŵĂƚĞƌŝĂůƐ͕�ƉůĂŶ�ƉƌŽŐƌĂŵƐ͕�ĂŶĚ�ƐƵŐŐĞƐƚ�ĐŚĂŶŐĞƐ�ŝŶ�ƚŚĞ�ůŝďƌĂƌǇ͖�ƚĞĞŶ�ǀŽůƵŶƚĞĞƌƐ�ŚĞůƉ�ǁŝƚŚ�ĐŚŝůĚƌĞŶ͛Ɛ�ƉƌŽŐƌĂŵƐ͕�ǁƌŝƚĞ�ĨŽƌ�
ƚŚĞ�>ŝďƌĂƌǇ͛Ɛ�ƐŽĐŝĂů�ŵĞĚŝĂ�ƉĂŐĞƐ͕�ĂŶĚ�ĂƐƐŝƐƚ�ǁŝƚŚ�ĐůĞƌŝĐĂů�ƚĂƐŬƐ͘ 

dŚĞ� ĞůĞŵĞŶƚĂƌǇ-ĂŐĞ� ĐŽŵƉŽŶĞŶƚ� ŽĨ� ƚŚŝƐ� ďƵĚŐĞƚ� ĂƌĞĂ� ƐƚƌĞŶŐƚŚĞŶĞĚ� ŝƚƐ� ĐŽůůĂďŽƌĂƟŽŶ� ǁŝƚŚ� ƚŚĞ� ^ƉƌŝŶŐĮĞůĚ� WƵďůŝĐ� ^ĐŚŽŽůƐ� ďǇ�
ƉĂƌƟĐŝƉĂƟŶŐ�ŝŶ�ƚŚĞ�^ƉƌŝŶŐĮĞůĚ�^ĐŚŽŽů�sŽůƵŶƚĞĞƌ͛Ɛ�ƌĞĂĚ-ĂůŽƵĚ�ƉƌŽŐƌĂŵ�ĂŶĚ�ƌĞĂĐŚŝŶŐ�ŽƵƚ�ƚŽ�ĨĂŵŝůŝĞƐ�ǁŝƚŚ�ĞůĞŵĞŶƚĂƌǇ�ƐĐŚŽŽů-ĂŐĞĚ�
ĐŚŝůĚƌĞŶ�ďǇ�ĂƩĞŶĚŝŶŐ�ƐĐŚŽŽů�ŽƉĞŶ�ŚŽƵƐĞƐ͕�WdK�ĞǀĞŶƚƐ͕�ƐĐŚŽŽů�ƉŝĐŶŝĐƐ͕�ĂŶĚ�ůŝƚĞƌĂĐǇ�ŶŝŐŚƚƐ͘ 

^ŽůĂƌ�ĞĐůŝƉƐĞ�ƉĂƌƟĞƐ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ĐŝƚǇ�ĂƩƌĂĐƚĞĚ�ŚƵŶĚƌĞĚƐ�ŽĨ�ǀŝĞǁĞƌƐ͖�ǁĞ�ĚŝƐƚƌŝďƵƚĞĚ�ϭ͕ϬϬϬ�ƉĂŝƌƐ�ŽĨ�ĨƌĞĞ�ƐŽůĂƌ�ĞĐůŝƉƐĞ�ŐůĂƐƐĞƐ͕�ƚŚĞ�
ĞǀĞŶƚƐ� ŝŶĐůƵĚĞĚ�ůŝǀĞ�ǀŝĞǁŝŶŐ͕� ƚĞůĞǀŝƐĞĚ�ǀŝĞǁŝŶŐ�ŽĨ�ƐŝƚĞƐ�ĞǆƉĞƌŝĞŶĐŝŶŐ�Ă�ƚŽƚĂů�ĞĐůŝƉƐĞ͕�Ăƌƚ�ĂĐƟǀŝƟĞƐ͕� ŝĐĞ�ĐƌĞĂŵ�ƐŽĐŝĂůƐ͕�ĂŶĚ�Ă�ƐƉĂĐĞ-
ƚŚĞŵĞĚ�ƐĐĂǀĞŶŐĞƌ�ŚƵŶƚ͘��ůƐŽ�ƉŽƉƵůĂƌ�ǁĞƌĞ�ŽƚŚĞƌ�^d�D-ďĂƐĞĚ�ƉƌŽŐƌĂŵƐ�ƐƵĐŚ�ĂƐ�D���>��^͕��ƌĞĂƟŽŶ�^ƚĂƟŽŶ�ĂŶĚ�DĂĚ�^ĐŝĞŶĐĞ͘ 

After School
 FY17
Actual 

 FY18
Adopted  

FY19 
Adopted

Budget         842,136 858,386 857,239
FTEs 13.3 13.4 13.4

Performance Metrics
FY17 

Actual
FY18
YTD

FY19
Goal

YA Programs 513 274 550
YA Program Attendance 6,274 2,469 6,400
Partnerships with Organizations 10 10 15
Circulation of Young Adult Materials 68,974 36,843 70,500
Young Adult Cardholders 10,881 11,245 12,850



,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�����ϵ-�ϰϭ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

>/�Z�Z/�^ 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

�ŝǀŝĐ�Θ��ŽŵŵƵŶŝƚǇ��ŶŐĂŐĞŵĞŶƚ� 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƟĞƐ͗�WƵďůŝĐ�ƐĂĨĞƚǇ͕�,ĞĂůƚŚǇ�EĞŝŐŚďŽƌŚŽŽĚƐ�ĂŶĚ��ĐŽŶŽŵŝĐ�sŝƚĂůŝƚǇ 
 

,ŝŐŚůŝŐŚƚƐ 
 

 

sŽƚĞƌƐ� ůĞĂƌŶĞĚ� ĂďŽƵƚ� ƚŚĞ� ĐĂŶĚŝĚĂƚĞƐ� ĨŽƌ� �ŝƚǇ� �ŽƵŶĐŝů� ĂŶĚ� ^ĐŚŽŽů� �ŽŵŵŝƩĞĞ� Ăƚ� Ă�DĞĞƚ� ĂŶĚ�'ƌĞĞƚ� ĞǀĞŶƚ� ĂƩĞŶĚĞĚ� ďǇ� ŽǀĞƌ� ϮϬϬ�
ƉĞŽƉůĞ͘�tĞ�ƉĂƌƚŶĞƌĞĚ�ǁŝƚŚ�ƚŚĞ�>ĞĂŐƵĞ�ŽĨ�tŽŵĞŶ�sŽƚĞƌƐ�ƚŽ�ƉƌĞƐĞŶƚ�Ă��ŝƚǇ��ŽƵŶĐŝů�ĚĞďĂƚĞ�Ăƚ�tĞƐƚĞƌŶ�EĞǁ��ŶŐůĂŶĚ�hŶŝǀĞƌƐŝƚǇ�ƚŚĂƚ�
ǁĂƐ� ƐƚƌĞĂŵĞĚ� ůŝǀĞ�ŽŶ� &ŽĐƵƐ� ^ƉƌŝŶŐĮĞůĚ͘�KƵƌ�ŵĞƚŚŽĚƐ�ĂŶĚ� ƐƵĐĐĞƐƐĞƐ�ǁĞƌĞ� ƐŚĂƌĞĚ�ŽŶ�Ă� ƐƚĂƚĞ� ůĞǀĞů�ǁŚĞŶ�ǁĞ�ƉĂƌƚŶĞƌĞĚ�ǁŝƚŚ� ƚŚĞ�
�ůĞĐƟŽŶƐ��ŽŵŵŝƐƐŝŽŶĞƌ�ŽŶ�Ă�ƉƌĞƐĞŶƚĂƟŽŶ�Ăƚ�ƚŚĞ�DĂƐƐĂĐŚƵƐĞƩƐ�>ŝďƌĂƌǇ��ƐƐŽĐŝĂƟŽŶ͘ 

dŚŝƐ� ǇĞĂƌ͛Ɛ� EŽŶ-WƌŽĮƚ�DŝŶŐůĞ͕� ĂƩĞŶĚĞĚ� ďǇ� ĂďŽƵƚ� ϲϬ� ƉĞŽƉůĞ͕� ŝŶƚƌŽĚƵĐĞĚ� ƚŚĞ� ĂƌĞĂ͛Ɛ� ŶŽŶ-ƉƌŽĮƚ� ĐŽŵŵƵŶŝƚǇ� ƚŽ� ŽƵƌ� ŶĞǁ� &ƵŶĚŝŶŐ�
/ŶĨŽƌŵĂƟŽŶ�EĞƚǁŽƌŬ� ĐŽŽƌĚŝŶĂƚŽƌ͕� ƉĂŝƌĞĚ� ĨƵŶĚĞƌƐ� ĂŶĚ� ŐƌĂŶƚ-ƐĞĞŬĞƌƐ͕� ĂŶĚ� ŐĂƌŶĞƌĞĚ�ŵĂŶǇ� ŝĚĞĂƐ� ĨŽƌ� ĨƌĞƐŚ� ĂƉƉƌŽĂĐŚĞƐ� ƚŽ� ƐŚĂƌŝŶŐ�
ĨƵŶĚŝŶŐ�ĞǆƉĞƌƟƐĞ͘���ŶĞǁ�>ŝŶŬĞĚ/Ŷ�ŐƌŽƵƉ�ĂŶĚ�Ğ-ŶĞǁƐůĞƩĞƌ�ƌĞĂĐŚĞƐ�ŚƵŶĚƌĞĚƐ�ǁŝƚŚ�ƉƌŽƉŽƐĂů�ǁƌŝƟŶŐ�ƟƉƐ�ĂŶĚ�ĨƵŶĚŝŶŐ�ŽƉƉŽƌƚƵŶŝƟĞƐ͘ 

tĞ�ĂŐĂŝŶ�ŽīĞƌĞĚ�ƚŚĞ�ƉŽƉƵůĂƌ�DǇ��ĞůŽǀĞĚ�^ƉƌŝŶŐĮĞůĚ�ǁŽŵĞŶ͛Ɛ�ůĞĂĚĞƌƐŚŝƉ�ŝŶĨŽƌŵĂƟŽŶ�ĨĂŝƌ�ĂŶĚ�ƉĂŶĞů�ĚŝƐĐƵƐƐŝŽŶ�ĚƵƌŝŶŐ�tŽŵĞŶ͛Ɛ�
,ŝƐƚŽƌǇ� DŽŶƚŚ͘� dŚŝƐ� ǇĞĂƌ͕� ƚŚĞ� tŽŵĞŶ͛Ɛ� &ƵŶĚ� ŽĨ� tĞƐƚĞƌŶ� DĂƐƐĂĐŚƵƐĞƩƐ� ĐŽ-ƐƉŽŶƐŽƌĞĚ� ƚŚĞ� ĞǀĞŶƚ� ǁŚŝĐŚ� ĨĞĂƚƵƌĞĚ� ^ƉƌŝŶŐĮĞůĚ�
ŶŽƚĂďůĞƐ�ĨƌŽŵ�ƚŚĞ�ĮĞůĚƐ�ŽĨ�ǇŽƵƚŚ�ĚĞǀĞůŽƉŵĞŶƚ͕�ƉŽůŝƟĐƐ͕�ĞĚƵĐĂƟŽŶ͕�ĂŶĚ�ďƵƐŝŶĞƐƐ͘ 

dŚĞ�/ŶĚŝĂŶ�KƌĐŚĂƌĚ��ƌĂŶĐŚ�ĚĞǀĞůŽƉĞĚ�ƌĞůĂƟŽŶƐŚŝƉƐ�ǁŝƚŚ�^ƉƌŝŶŐĮĞůĚ�,ŽƵƐŝŶŐ��ƵƚŚŽƌŝƚǇ�ƐŝƚĞƐ�ŝŶ�ƚŚĞ�ŶĞŝŐŚďŽƌŚŽŽĚ�ƚŚƌŽƵŐŚ�Ă�ĨĞĚĞƌĂů�
;,h�Ϳ��ŽŽŬ�ZŝĐŚ��ŶǀŝƌŽŶŵĞŶƚ�ƉƌŽũĞĐƚ͘��ƌĞĂ�ĨĂŵŝůŝĞƐ�ƚŽŽŬ�ƉĂƌƚ� ŝŶ�ƐĐĂǀĞŶŐĞƌ�ŚƵŶƚƐ͕�ĐƌĂŌƐ͕�ĂŶĚ�ďŽŽŬ�ŐŝǀĞĂǁĂǇƐ�ĂƐ�ĂŶ� ŝŶĐĞŶƟǀĞ�ƚŽ�
ƉƌŽŵŽƚĞ�ƉƵďůŝĐ�ůŝďƌĂƌǇ�ƐĞƌǀŝĐĞƐ͘�dŚĞ�ŐŽĂů�ŽĨ�ƚŚĞ�ƉƌŽŐƌĂŵ�ŝƐ�ƚŽ�ĐŽŶŶĞĐƚ�ŚŽƵƐŝŶŐ�ĂƵƚŚŽƌŝƚǇ�ƌĞƐŝĚĞŶƚƐ�ǁŝƚŚ�ƚŚĞ�ƐĞƌǀŝĐĞƐ�ƚŚĂƚ�ƚŚĞ�ƉƵďůŝĐ�
ůŝďƌĂƌǇ�ŚĂƐ�ƚŽ�ŽīĞƌ͕�ĂŶĚ�ƚŽ�ĞŶĐŽƵƌĂŐĞ�Ă�ďŽŽŬ-ƌŝĐŚ�ĞŶǀŝƌŽŶŵĞŶƚ�ĨŽƌ�ĐŚŝůĚƌĞŶ�Ăƚ�ŚŽŵĞ͘ 

�ƌĂŶĐŚ�DĂŶĂŐĞƌ� �ŝĂŶĞ� ,ŽƵůĞ� ǁĂƐ� ŶĂŵĞĚ� Ă� ϮϬϭϴ�DĂƐƐĂĐŚƵƐĞƩƐ� >ŝƚĞƌĂĐǇ� �ŚĂŵƉŝŽŶƐ͘� �ŝĂŶĞ� ǁŝůů� ƵƐĞ� ŚĞƌ� ĂǁĂƌĚ� ƚŽ� ƉƵƌĐŚĂƐĞ� Ă�
�ŝďůŝŽ�ŝŬĞ� ĨŽƌ� ƚŚĞ� �ƌŝŐŚƚǁŽŽĚ� ŶĞŝŐŚďŽƌŚŽŽĚ͕� ĂƐ� Ă�ǁĂǇ� ƚŽ� ƉƌŽŵŽƚĞ� ƉƵďůŝĐ� ůŝďƌĂƌǇ� ƐĞƌǀŝĐĞƐ� ŝŶ� ƚŚĞ�EŽƌƚŚ� �ŶĚ͘�tĞ� ĐŽŶƟŶƵĞĚ� ŽƵƌ�
ƐƵƉƉŽƌƚ�ŽĨ�ƚŚĞ�ZĞĂĚŝŶŐ�ďǇ�ϰƚŚ�'ƌĂĚĞ�ŝŶŝƟĂƟǀĞ�ďǇ�ƉĂƌƚŶĞƌŝŶŐ�ǁŝƚŚ�ƚŚĞ�^ƉƌŝŶŐĮĞůĚ�WƵďůŝĐ�^ĐŚŽŽůƐ͕�^ƉƌŝŶŐĮĞůĚ�WĂƌŬƐ�ĂŶĚ�ZĞĐƌĞĂƟŽŶƐ͕�
ƚŚĞ�^ƉƌŝŶŐĮĞůĚ�,ŽƵƐŝŶŐ��ƵƚŚŽƌŝƚǇ͕�ĂŶĚ�ƚŚĞ��ŽǇƐ�Θ�'ŝƌůƐ��ůƵď�&ĂŵŝůǇ��ĞŶƚĞƌ�ƚŽ�ƉƌŽŵŽƚĞ�ĐŚŝůĚƌĞŶ�ƌĞĂĚ�ϮϬ�ŵŝŶƵƚĞƐ�Ă�ĚĂǇ�ĨŽƌ�ƐĐŚŽŽů�
ƐƵĐĐĞƐƐ͘ 

Civic & Community Engagement
 FY17
Actual 

 FY18
Adopted  

 FY19 
Adopted 

Budget      1,238,066 1,261,955 1,260,269
FTEs 19.6 19.7 19.7

Performance Metrics
FY17 

Actual
FY18
YTD

FY19
Goal

Civic & Community Programs 22 12 25
Civic & Community Program Attendance 2,000 1,150 2,300
Partnerships with Organizations 24 24 28
Community Group Meetings at Libraries 634 368 750
Attendance at Meetings of Organizations 12,692 7,043 14,000



,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�����ϵ-�ϰϮ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

>/�Z�Z/�^ 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

�ĂƌůǇ�>ŝƚĞƌĂĐǇ� 
 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƟĞƐ͗��ĚƵĐĂƟŽŶ�ĂŶĚ�,ĞĂůƚŚǇ�EĞŝŐŚďŽƌŚŽŽĚƐ 
 

,ŝŐŚůŝŐŚƚƐ 
 
dŚĞ��ĂƌůǇ� >ŝƚĞƌĂĐǇ� ƚĞĂŵ� ƐĞĞŬƐ� ƚŽ�ƉƌŽǀŝĚĞ� ƌĞƐŽƵƌĐĞƐ͕� ƚƌĂŝŶŝŶŐ� ĂŶĚ�ŵŽĚĞůŝŶŐ� ƚŽ�ƉĂƌĞŶƚƐ͕� ĐĂƌĞŐŝǀĞƌƐ͕� ƉƌŽǀŝĚĞƌƐ͕� ĂŶĚ� ůŝďƌĂƌǇ� ƐƚĂī͕� ĨŽƌ�
ƌĂŝƐŝŶŐ�ĂǁĂƌĞŶĞƐƐ�ĂŶĚ�ŝŵƉƌŽǀŝŶŐ�ĞĂƌůǇ�ůŝƚĞƌĂĐǇ�ƐŬŝůůƐ�ŝŶ�ĐŚŝůĚƌĞŶ�ĂŐĞƐ�Ϭ�ƚŽ�ϱ͘ 

^ƚŽƌǇƟŵĞƐ͕� ŽŶĞ�ŽĨ�ŽƵƌ� ŬĞǇ�ĞĂƌůǇ� ůŝƚĞƌĂĐǇ�ƉƌŽŐƌĂŵƐ͕� ĐŽŶƟŶƵĞ� ƚŽ� ŐŽ� ƐƚƌŽŶŐ͘� �tĞ�ŽīĞƌ� ĨĂŵŝůǇ� ƐƚŽƌǇƟŵĞ͕� ŝŶĨĂŶƚͬƚŽĚĚůĞƌ� ĂŶĚ� ƚŽĚĚůĞƌ�
ƐƚŽƌǇƟŵĞƐ͘� � ^ŝǆƚĞĞŶ��ĐƌĞƐ�ĂŶĚ� ƚŚĞ��ĞŶƚƌĂů� >ŝďƌĂƌǇ�ŚĂǀĞ� ǀĞƌǇ� ƐƵĐĐĞƐƐĨƵů�ƉůĂǇŐƌŽƵƉƐ� ƚŚĂƚ�ŐŝǀĞ� ĨĂŵŝůŝĞƐ�ŽƉƉŽƌƚƵŶŝƟĞƐ� ƚŽ�ŵĞĞƚ�ŽƚŚĞƌ�
ƉĂƌĞŶƚƐ�ĂŶĚ�ĐĂƌĞŐŝǀĞƌƐ�ĂƐ�ǁĞůů�ĂƐ�ƐĞĞ�ŵŽĚĞůŝŶŐ�ŽĨ�ĞĂƌůǇ�ůŝƚĞƌĂĐǇ�ƉƌĂĐƟĐĞƐ͘��KŶĞ�ŽĨ�^ŝǆƚĞĞŶ��ĐƌĞƐ�ƉĂƌĞŶƚƐ�ĐŽŵŵĞŶƚĞĚ͕�͞dŚĂŶŬ�ǇŽƵ�ĨŽƌ�
ĂŶŽƚŚĞƌ� ǁŽŶĚĞƌĨƵů� ǇĞĂƌ� Ăƚ� ůŝďƌĂƌǇ� ƉůĂǇŐƌŽƵƉ͕� ĂŶĚ� ƚŚĂŶŬ� ǇŽƵ� ĨŽƌ� ǇŽƵƌ� ĐŽŶƟŶƵĞĚ� ŬŝŶĚŶĞƐƐ� ƚŽ� ŽƵƌ� ĨĂŵŝůǇ͊Η� � �ŶŽƚŚĞƌ� ĐŽŵŵĞŶƚĞĚ͕�
ΗdŚĂŶŬ�ǇŽƵ�ĨŽƌ�Ă�ŐƌĞĂƚ�ƐĞĂƐŽŶ�ŽĨ�ƌĞĂĚŝŶŐ�ĂŶĚ�ƉůĂǇŝŶŐ�Ăƚ�ƚŚĞ�ůŝďƌĂƌǇ͊�zŽƵ�ĂůǁĂǇƐ�ŬŶŽǁ�ǁŚĞƌĞ�ƚŽ�ĮŶĚ�ďŽŽŬƐ�ĂďŽƵƚ�ƚŚŝŶŐƐ�ŵǇ�ĐŚŝůĚ�ůŝŬĞƐ͕�
ůŝŬĞ�ŐĂƌďĂŐĞ�ƚƌƵĐŬƐ�ĂŶĚ��ůŵŽ͘Η 

�� ĨĞĚĞƌĂů�DŝŶĚ� ŝŶ� ƚŚĞ�DĂŬŝŶŐ�ŐƌĂŶƚ� ;ΨϭϬ͕ϬϬϬͿ� ŝƐ� ĨƵŶĚŝŶŐ�Ă�WůĂǇ�ĂŶĚ�>ĞĂƌŶ�WůĂĐĞ�Ăƚ� ƚŚĞ� /ŶĚŝĂŶ�KƌĐŚĂƌĚ��ƌĂŶĐŚ�>ŝďƌĂƌǇ� ƚŽ�ƉƌŽŵŽƚĞ�
ƵŶƐƚƌƵĐƚƵƌĞĚ� ƉůĂǇ͕� ůŝƚĞƌĂĐǇ� ĂŶĚ� ^d�D� ĂĐƟǀŝƟĞƐ� ĨŽƌ� ƉƌĞƐĐŚŽŽů-ĂŐĞĚ� ĐŚŝůĚƌĞŶ͘� �ĐƟǀŝƟĞƐ� ƚŽ� ŚŝŐŚůŝŐŚƚ� ƚŚĞ� ďŝƌƚŚĚĂǇ� ŽĨ� �ƌ͘� ^ĞƵƐƐ�
ƌĞĂĐƋƵĂŝŶƚĞĚ�ƌĞƐŝĚĞŶƚƐ�ǁŝƚŚ�ƚŚĞ�ĐůĞǀĞƌ�ǁŽƌŬ�ŽĨ�^ƉƌŝŶŐĮĞůĚ͛Ɛ�dŚĞŽĚŽƌ�'ĞŝƐĞů͘ 

>ĂƐƚ�ƐƵŵŵĞƌ͕�ĐŚŝůĚƌĞŶ�ƉĂƌƟĐŝƉĂƟŶŐ� ŝŶ� ƚŚĞ�^ƵŵŵĞƌ�ZĞĂĚŝŶŐ��ůƵď�ZĞĂĚ-dŽ-DĞ�ƉƌŽŐƌĂŵ�ƌĞĂĚ�ŽǀĞƌ�ϮϬϬϬ�ďŽŽŬƐ͘�  EĞǁ�ƚŚŝƐ�ǇĞĂƌ͕�ǁĞ�
ƉŝůŽƚĞĚ�͞^ŵĂůů�dĂůŬ�^ƉƌŝŶŐĮĞůĚ͟�ǁŚŝĐŚ�ǁĂƐ�ĨƵŶĚĞĚ�ďǇ�ƚŚĞ�&ƵŶĚĞƌ��ŽůůĂďŽƌĂƟǀĞ�ĨŽƌ�ZĞĂĚŝŶŐ�^ƵĐĐĞƐƐ͘�^ĞǀĞŶ�ƉĂƌĞŶƚƐ�ŐƌĂĚƵĂƚĞĚ�ĨƌŽŵ�
ƚŚĞ�ĨĂůů�ƉƌŽŐƌĂŵ�ĂŶĚ�ŵŽƌĞ�ƐĞƐƐŝŽŶƐ�ĂƌĞ�ƉůĂŶŶĞĚ�ĨŽƌ�ƚŚĞ�ƐƉƌŝŶŐ͘�dŚŝƐ� ŝŶŶŽǀĂƟǀĞ�ƉƌŽũĞĐƚ�ĞŶĂďůĞƐ�ƉĂƌĞŶƚƐ�ƚŽ� ůĞĂƌŶ�ŚŽǁ�ƚŽ�ŚĞůƉ�ƚŚĞŝƌ�
ďĂďǇΖƐ�ďƌĂŝŶ�ŐƌŽǁ�ƚŚƌŽƵŐŚ�ƚĂůŬ�ĂŶĚ�ƉůĂǇ͕�ƵƐŝŶŐ�Ă�ƌĞƐĞĂƌĐŚ-ďĂƐĞĚ�ĐƵƌƌŝĐƵůƵŵ�ĂŶĚ�Ă�ǁŽƌĚ-ĐŽƵŶƟŶŐ�ĚĞǀŝĐĞ͘ 

dŚĞ� ƚĞĂŵ�ĂůƐŽ� ĨŽĐƵƐĞĚ� ŽŶ� ŝŵƉƌŽǀŝŶŐ� ĞĂƌůǇ� ůĞĂƌŶŝŶŐ� ƐƉĂĐĞƐ͘� � �ĂƐƚ� ^ƉƌŝŶŐĮĞůĚ� ƐĞƚ� ƵƉ� Ă� ĚƌĂŵĂƟĐ� ƉůĂǇ� ĂƌĞĂ͘�KŶĞ� ĐŚŝůĚ� ĐŽŵŵĞŶƚĞĚ͕�
͞DŽŵ͕�ůŽŽŬ͕�ƚŚĞǇ�ŚĂǀĞ�Ă�ŬŝƚĐŚĞŶ�ũƵƐƚ�ĨŽƌ�ŵĞ͊Η��^ŝǆƚĞĞŶ��ĐƌĞƐ�ĂůƐŽ�ƌĞĐĞŝǀĞĚ�ĂŶ�ĞǆƚƌĞŵĞůǇ�ƉŽƉƵůĂƌ�ŬŝƚĐŚĞŶ�ĚŽŶĂƟŽŶ�ĨŽƌ�ƚŚĞŝƌ�ƉůĂǇ�ĂƌĞĂ͘�
EĞǁ� ĞĂƌůǇ� ůĞĂƌŶŝŶŐ� ƚŽǇƐ�ǁĞƌĞ� ƉƵƌĐŚĂƐĞĚ� ĨŽƌ� Ăůů� ůŽĐĂƟŽŶƐ� ƚŽ� ĞŶĐŽƵƌĂŐĞ� ƉůĂǇ͕� ŝŶĐůƵĚŝŶŐ� ŶĞǁ͕�ŵƵůƟĐƵůƚƵƌĂů� ƉƵƉƉĞƚƐ� Ăƚ� &ŽƌĞƐƚ� WĂƌŬ�
�ƌĂŶĐŚ�ǁŚŝĐŚ�ĂƌĞ�ĨĂǀŽƌŝƚĞƐ�ŽĨ�ĐŚŝůĚƌĞŶ͕�ǇŽƵŶŐ�ĂŶĚ�ŽůĚ͘ 

dŚĞ�DĂƐƐĂĐŚƵƐĞƩƐ��ĞƉĂƌƚŵĞŶƚ�ŽĨ��ĂƌůǇ��ĚƵĐĂƟŽŶ�ĂŶĚ��ĂƌĞ�;����Ϳ�ĂǁĂƌĚĞĚ�ĂŶŽƚŚĞƌ��ĂƌůǇ��ŚŝůĚŚŽŽĚ�ZĞƐŽƵƌĐĞ��ĞŶƚĞƌ�ĐŽŶƚƌĂĐƚ�ƚŽ�
ƚŚĞ��ĞŶƚƌĂů� >ŝďƌĂƌǇ��ŚŝůĚƌĞŶ͛Ɛ�ZŽŽŵ͘� /ƚ� ƉƌŽǀŝĚĞƐ�ďŽŽŬƐ͕� ŬŝƚƐ͕� ĂŶĚ� ƚŽǇƐ� ĞƐƉĞĐŝĂůůǇ� ĂƉƉƌŽƉƌŝĂƚĞ� ĨŽƌ� ƚĞĂĐŚĞƌƐ͕� ƉĂƌĞŶƚƐ͕� ĂŶĚ� ĐĂƌĞŐŝǀĞƌƐ�
ǁŽƌŬŝŶŐ�ǁŝƚŚ�ǇŽƵŶŐ�ĐŚŝůĚƌĞŶ͕�ĂůŽŶŐ�ǁŝƚŚ�ĨƵŶĚŝŶŐ�ĨŽƌ�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ͘ 

Early Literacy
 FY17
Actual 

 FY18
Adopted  

 FY19 
Adopted 

Budget         389,645 397,164 396,633
FTEs 6.2 6.2 6.2

Performance Metrics
FY17 

Actual
FY18
YTD

FY19
Goal

Juvenile Programs 3,564 1,876 3,750
Juvenile Attendance 46,229 24,716 50,000
Circulation of Children's Materials 201,493 86,115 205,000
Children's Cardholders 12,500 12,550 13,500



,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�����ϵ-�ϰϯ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

>/�Z�Z/�^ 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

�ĚƵůƚ�>ŝƚĞƌĂĐǇ�Θ�>ŝĨĞůŽŶŐ�>ĞĂƌŶŝŶŐ 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƟĞƐ͗��ĚƵĐĂƟŽŶ͕��ĐŽŶŽŵŝĐ�sŝƚĂůŝƚǇ�ĂŶĚ�,ĞĂůƚŚǇ�EĞŝŐŚďŽƌŚŽŽĚƐ 
 

,ŝŐŚůŝŐŚƚƐ 
 

,ŝŐŚůŝŐŚƚĞĚ� ƉƌŽŐƌĂŵƐ� ĨŽƌ� ĂĚƵůƚ� ůŝĨĞůŽŶŐ� ůĞĂƌŶĞƌƐ� ŝŶĐůƵĚĞĚ� Ă� ŐƌŽǁŝŶŐ� ĐŽŵŵŝƚŵĞŶƚ� ƚŽ� ƚĞĂĐŚŝŶŐ� ĐŽŵƉƵƚĞƌ� ůŝƚĞƌĂĐǇ� ǁŝƚŚ� ƐƚƌŽŶŐ�
ĂƩĞŶĚĂŶĐĞ�ĂŶĚ�Ă�ďƌŽĂĚĞƌ�ƌĂŶŐĞ�ŽĨ�ǁŽƌŬƐŚŽƉ�ŽīĞƌŝŶŐƐ͘�^ƵƉƉŽƌƚ�ŽĨ�ůŽĐĂů�ĂƵƚŚŽƌƐ�ĂŶĚ�ƌĞĂĚĞƌƐ�ŝŶƚĞƌĞƐƚĞĚ�ŝŶ�ƚŚĞŝƌ�ǁŽƌŬƐ�ŚĂƐ�ŐƌŽǁŶ�
ƚŽŽ�ǁŝƚŚ� ůŽŶŐ�ǁĂŝƟŶŐ� ůŝƐƚƐ� ĨŽƌ�ŽƵƌ�ďŽŽŬ�ƐŝŐŶŝŶŐƐ�ĂŶĚ� ŝŵƉƌĞƐƐŝǀĞ�ĂƩĞŶĚĂŶĐĞ�Ăƚ�ŽƵƌ� ƐŚĂƌĞĚ� ƌĞĂĚŝŶŐƐ͕� ƐŽŵĞ�ŽĨ�ǁŚŝĐŚ�ŚĂǀĞ�ĞĂƌŶĞĚ�
ĞǆĐĞůůĞŶƚ�ĞǆƉŽƐƵƌĞ�ŽŶ�zŽƵdƵďĞ͘�tĞ�ŚĂǀĞ�ĞǆƉĞƌŝĞŶĐĞĚ�ŐƌŽǁƚŚ�ŝŶ�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ�ƐƵƉƉŽƌƚ�ŽĨ�ĨĞĂƚƵƌĞĚ�ĂƵƚŚŽƌ�ƌĞĂĚŝŶŐƐ�ĂŶĚ�ďŽŽŬ�ĂŶĚ�
Įůŵ�ĚŝƐĐƵƐƐŝŽŶƐ͘�^ĞƌǀŝĐĞƐ�ƚŽ�ůŽĐĂů�ŶŽŶ-ƉƌŽĮƚ�ŽƌŐĂŶŝǌĂƟŽŶƐ�ǁŝƚŚ�ŐƌĂŶƚ-ĮŶĚŝŶŐ�ǁŽƌŬƐŚŽƉƐ�ĚƌĂǁ�ƉĂƌƟĐŝƉĂƟŽŶ�ĂŶĚ�ƉĂƌƚŶĞƌƐŚŝƉƐ�ĨƌŽŵ�
ĂŐĞŶĐŝĞƐ�ĂĐƌŽƐƐ�ƚŚĞ�ƌĞŐŝŽŶ͕�ĂŶĚ�Ă�ŶĞǁ�ƉĂƌƚŶĞƌƐŚŝƉ�ǁŝƚŚ�ƚŚĞ��ŽŵŵƵŶŝƚǇ�&ŽƵŶĚĂƟŽŶ�ŽĨ�tĞƐƚĞƌŶ�DĂƐƐĂĐŚƵƐĞƩƐ�ŝƐ�ƉůĂŶŶĞĚ͘ 
 
�ŽŵŵƵŶŝƚǇ� ŵĞŵďĞƌƐ� ĞŶũŽǇ� Ăƌƚ� ĂŶĚ� ůĞŝƐƵƌĞ� ƉƌŽŐƌĂŵŵŝŶŐ� Ăƚ� ƚŚĞ� ůŝďƌĂƌǇ͘� dŚĞ� �ĞŶƚƌĂů� >ŝďƌĂƌǇ� ĐŽŶƟŶƵĞƐ� ƚŽ� ŽīĞƌ� ǁĞůů-ĂƩĞŶĚĞĚ�
ŵŽŶƚŚůǇ� ĐŽŶĐĞƌƚƐ͕�ĂŶĚ� ŝƚƐ�Ăƌƚ�ǁĂůů�ĚƌĂǁƐ�ĂƉƉƌĞĐŝĂƟǀĞ�ǀŝĞǁĞƌƐ� ĨƌŽŵ�ƚŚƌŽƵŐŚŽƵƚ� ƚŚĞ�sĂůůĞǇ͘� &ƵŶĚŝŶŐ� ĨƌŽŵ�ƚŚĞ�^ƉƌŝŶŐĮĞůĚ��ƵůƚƵƌĂů�
�ŽƵŶĐŝů�ŚĂƐ�ďƌŽƵŐŚƚ�ŝŶ�ƐƉĞĐŝĂů�ƉƌŽŐƌĂŵƐ�ŝŶ�ďŽƚŚ�Ăƌƚ�ĂŶĚ�ŵƵƐŝĐ�ĨŽƌ�ƐĞǀĞƌĂů�^ƉƌŝŶŐĮĞůĚ��ŝƚǇ�>ŝďƌĂƌǇ�ůŽĐĂƟŽŶƐ͘��ŽŵŵƵŶŝƚǇ�ĨĞƐƟǀĂůƐ�Ăƚ�
DĂƐŽŶ� ^ƋƵĂƌĞ� �ƌĂŶĐŚ� >ŝďƌĂƌǇ� ;ƐƵŵŵĞƌͿ͕� ĂƐ�ǁĞůů� ĂƐ� �ĂƐƚ� ^ƉƌŝŶŐĮĞůĚ͕� �ĂƐƚ� &ŽƌĞƐƚ� WĂƌŬ͕� ĂŶĚ� �ƌŝŐŚƚǁŽŽĚ� ďƌĂŶĐŚĞƐ� ;ĂƵƚƵŵŶͿ� ŚĂǀĞ�
ĚƌĂǁŶ� ŚƵŶĚƌĞĚƐ� ŽĨ� ƌĞƐŝĚĞŶƚƐ� ƚŽ� ƚŚŽƐĞ� ďƌĂŶĐŚĞƐ� ĨŽƌ� ĂŌĞƌŶŽŽŶƐ� ĂŶĚ� ĞǀĞŶŝŶŐƐ� ĮůůĞĚ� ǁŝƚŚ� ĨĂŵŝůǇ� ĨƵŶ͕� ĨŽŽĚ͕� ŵƵƐŝĐ͕� ůĞĂƌŶŝŶŐ͕� ĂŶĚ�
ĚŝƐĐŽǀĞƌǇ͘�� 
 
ZĞĂĚͬtƌŝƚĞͬEŽǁ�ĐŽŶƟŶƵĞƐ�ƚŽ�ŽīĞƌ�ĂĚƵůƚ�ďĂƐŝĐ�ĞĚƵĐĂƟŽŶ�;���Ϳ�ƐĞƌǀŝĐĞƐ�ĨŽƌ�'ƌĞĂƚĞƌ�^ƉƌŝŶŐĮĞůĚ�ĂĚƵůƚƐ�ŝŶ�ŶĞĞĚ�ŽĨ�ďĞŐŝŶŶŝŶŐ�ůŝƚĞƌĂĐǇ�
ƚŚƌŽƵŐŚ�,ŝ-^�d�ƉƌĞƉĂƌĂƟŽŶ�ĨŽƌ�ϯϰ�ǁĞĞŬƐ�ĂŶŶƵĂůůǇ͘��ƵƌƌŝĐƵůƵŵ�ŝŶĐůƵĚĞƐ�ƌĞĂĚŝŶŐ͕�ǁƌŝƟŶŐ͕�ŵĂƚŚ͕�ĚŝŐŝƚĂů�ůŝƚĞƌĂĐǇ͕�ĂƐ�ǁĞůů�ĂƐ�Ăůů�ŽĨ�ƚŚĞ�
ƐƵďũĞĐƚ�ĂƌĞĂƐ�ƚŚĂƚ�ĂƌĞ� ŝŶĐůƵĚĞĚ�ŽŶ�ƚŚĞ�,ŝ^�d�ĂŶĚ�'���ƚĞƐƚƐ͘�dŚĞ�ƉƌŽŐƌĂŵ�ƵƐƵĂůůǇ�ŚĂƐ�Ă�ǁĂŝƟŶŐ� ůŝƐƚ�ŽĨ�ϭϬϬ�–�ϭϰϬ�ƉĞŽƉůĞ�ǁŚŽ�ĂƌĞ�
ǁĂŝƟŶŐ�ĨŽƌ�ĐůĂƐƐĞƐ�Žƌ�ƚƵƚŽƌŝŶŐ͘�tĞ�ĐŽŶƟŶƵĞ�ƚŽ�ƉƌŽǀŝĚĞ�ĐŽƵŶƐĞůŝŶŐ�ĂŶĚ�ƌĞĨĞƌƌĂůƐ�ĨŽƌ�ƐĞƌǀŝĐĞƐ�ƚŽ�ĂƐƐŝƐƚ�ĂĚƵůƚ�ůĞĂƌŶĞƌƐ�ǁŝƚŚ�ŽǀĞƌĐŽŵŝŶŐ�
ďĂƌƌŝĞƌƐ� ƚŽ� ĞĚƵĐĂƟŽŶĂů� ƉƌŽŐƌĞƐƐ� ƚŚĂƚ� ĐĂŶ� ŝŶĐůƵĚĞ� ůĂĐŬ� ŽĨ� ĐŚŝůĚ� ĐĂƌĞ͕� ƚƌĂŶƐƉŽƌƚĂƟŽŶ͕� ŚĞĂůƚŚ� ŝƐƐƵĞƐ͕� ŚŽƵƐŝŶŐ� ƉƌŽďůĞŵƐ͕� ĂŶĚ� ŽƚŚĞƌ�
ĐŚĂůůĞŶŐĞƐ� ƚŚĂƚ� ŐĞŶĞƌĂůůǇ� ĐŽŵĞ� ǁŝƚŚ� ƉŽǀĞƌƚǇ͘� ^ƚƵĚĞŶƚƐ͛� ĂĐĐŽŵƉůŝƐŚŵĞŶƚƐ� ŝŶĐůƵĚĞ� ĞĂƌŶŝŶŐ� h͘^͘� ĐŝƟǌĞŶƐŚŝƉ͕� ǀŽƟŶŐ͕� ŐĞƫŶŐ� ũŽďƐ͕�
ŚĞůƉŝŶŐ�ƚŚĞŝƌ ĐŚŝůĚƌĞŶ�ǁŝƚŚ�ƐĐŚŽŽů�ǁŽƌŬ͕�ĂŶĚ�ŵĂŶǇ�ŽƚŚĞƌ�ůŝƚĞƌĂĐǇ-ƌĞůĂƚĞĚ�ŐŽĂůƐ͘��ƵƌŝŶŐ�ϮϬϭϴ�ĂŶĚ�ϮϬϭϵ͕�ZĞĂĚͬtƌŝƚĞͬEŽǁ�ǁŝůů�ŽīĞƌ�
h͘^͘� ĐŝƟǌĞŶƐŚŝƉ� ĐůĂƐƐĞƐ� ĂŶĚ�ŵĂƚĞƌŝĂůƐ� ĨŽƌ� ĂĚƵůƚ� ůĞĂƌŶĞƌƐ� ĨƌŽŵ� ZĞĂĚͬtƌŝƚĞͬEŽǁ� ĂŶĚ� ŽƚŚĞƌ� ���� ƉƌŽŐƌĂŵƐ͘�tĞ�ǁŝůů� ĂůƐŽ� ƉƵƌĐŚĂƐĞ�
ŵĂƚĞƌŝĂůƐ�ĨŽƌ�ĐŝƟǌĞŶƐŚŝƉ�ƐƚƵĚǇ�ĨŽƌ�ƚŚĞ��ĞŶƚƌĂů�>ŝďƌĂƌǇ�ĂŶĚ�ĨŽƌ�WŝŶĞ�WŽŝŶƚ͛Ɛ�>ŝďƌĂƌǇ��ǆƉƌĞƐƐ͘ 

 
 

Adult Literacy & Lifelong Learning
 FY17
Actual 

 FY18
Adopted  

 FY19 
Adopted 

Budget         584,468 595,745 594,950
FTEs 9.2 9.3 9.3

Performance Metrics
FY17 

Actual
FY18
YTD

FY19
Goal

Read/Write/Now Classes 217 81 225
Read/Write/Now Attendance 6,639 4,453 7,500
Number Students Advancing a Level 30 18 36
Volunteer Tutor Hours 1,859 907 1,900
Number Adult Programs 873 353 750
Attendance at Adult Programs 15,244 5,794 16,000
New Programs Developed 15 15 18
Partnerships with Organizations 20 18 22
Circulation of Adult Materials 447,382 244,455 488,910
Adult Cardholders 52,540 54,468 55,500



,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�����ϵ-�ϰϰ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

>/�Z�Z/�^ 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

tŽƌŬĨŽƌĐĞ��ĞǀĞůŽƉŵĞŶƚ� 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƟĞƐ͗��ĚƵĐĂƟŽŶ͕��ĐŽŶŽŵŝĐ�sŝƚĂůŝƚǇ�ĂŶĚ�,ĞĂůƚŚǇ�EĞŝŐŚďŽƌŚŽŽĚƐ 
 

,ŝŐŚůŝŐŚƚƐ 
 
dŚĞ�^ƉƌŝŶŐĮĞůĚ��ŝƚǇ�>ŝďƌĂƌǇ͛Ɛ�tŽƌŬĨŽƌĐĞ��ĞǀĞůŽƉŵĞŶƚ�dĞĂŵ�ĐŽŶŶĞĐƚƐ�ĐŝƚǇ�ũŽď�ƐĞĞŬĞƌƐ�ǁŝƚŚ�ƚŚĞ�ĞĚƵĐĂƟŽŶ�ĂŶĚ�ƌĞƐŽƵƌĐĞƐ�ŶĞĐĞƐƐĂƌǇ�
ƚŽ�ĮŶĚ͕�ŽďƚĂŝŶ͕�ĂŶĚ�ƌĞƚĂŝŶ�ĞŵƉůŽǇŵĞŶƚ�ƚŚƌŽƵŐŚ�Ă�ĐŽŵďŝŶĂƟŽŶ�ŽĨ�ƉƌŽŐƌĂŵŵŝŶŐ͕�ƐĞƌǀŝĐĞƐ͕�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ�ƉĂƌƚŶĞƌƐŚŝƉƐ͘�dŚĞ�ƚĞĂŵ�
ƚǁŝĐĞ�ƉĂƌƚŶĞƌĞĚ�ǁŝƚŚ� ƚŚĞ� ^ŚĞƌŝī��ĞƉĂƌƚŵĞŶƚ͛Ɛ��ŌĞƌ� /ŶĐĂƌĐĞƌĂƟŽŶ�^ƵƉƉŽƌƚ�^ǇƐƚĞŵƐ�ƉƌŽŐƌĂŵ� ;�/^^Ϳ� ƚŽ�ƉƌŽǀŝĚĞ�ǁŽƌŬƐŚŽƉƐ� ƚŽ� ũŽď�
ƐĞĞŬĞƌƐ� ŽŶ� ŚŽǁ� ƚŽ� ĂƉƉƌŽĂĐŚ� ƚŚĞŝƌ� ũŽď� ƐĞĂƌĐŚ͕� ƐƚƌĂƚĞŐŝĞƐ� ĨŽƌ� ŐĞƫŶŐ� ƚŚƌŽƵŐŚ� ŽŶůŝŶĞ� ĂƉƉůŝĐĂƟŽŶƐ͕� ƐƵŐŐĞƐƟŽŶƐ� ĨŽƌ� ƚŚĞ� ŝŶƚĞƌǀŝĞǁ�
ƉƌŽĐĞƐƐ͕�ĂŶĚ�ŝŶĨŽƌŵĂƟŽŶ�ŽŶ�ŚŽǁ�ƚŽ�ĞŶŐĂŐĞ�ǁŝƚŚ�ĐŽŶƚĞŵƉŽƌĂƌǇ�ǁŽƌŬƉůĂĐĞƐ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�ƚŚĞǇ�ǁŝůů�ƚŚƌŝǀĞ�ŝŶ�Ă�ŶĞǁ�ƉŽƐŝƟŽŶ͘�/Ŷ�ĂŶ�
ĞīŽƌƚ�ƚŽ�ĂĚĚƌĞƐƐ�ƚĞĐŚŶŽůŽŐǇ�ůŝƚĞƌĂĐǇ�ďĂƌƌŝĞƌƐ͕�ƚŚĞ�ƐĞĐŽŶĚ�ŝƚĞƌĂƟŽŶ�ŽĨ�ƚŚŝƐ�ƉƌŽŐƌĂŵ͕�͞'Ğƚ�ZĞĂĚǇ�ƚŽ�tŽƌŬ͕͟�ŝŶĐůƵĚĞĚ�ƚŚƌĞĞ�ƐĞƐƐŝŽŶƐ�ŽĨ�
DŝĐƌŽƐŽŌ�KĸĐĞ�ĐůĂƐƐĞƐ͕� ůĞĚ�ďǇ�ĐŝƚǇ� ůŝďƌĂƌŝĂŶƐ͘�tĞ� ŝŶĐĞŶƟǀŝǌĞĚ�ĂƩĞŶĚĂŶĐĞ� ƚŽ�Ăůů�ϯ�ĚĂǇƐ�ŽĨ� ƚŚĞ�ƉƌŽŐƌĂŵ�ǁŝƚŚ� ƌĞĨĞƌƌĂůƐ� ƚŽ�^Ƶŝƚ-hƉ�
^ƉƌŝŶŐĮĞůĚ�ĂŶĚ��ƌĞƐƐ�&Žƌ�^ƵĐĐĞƐƐ͕�ǁŚŝĐŚ�ŵŽƌĞ�ƚŚĂŶ�ŚĂůĨ�ŽĨ�ƚŚĞ�ƉĂƌƟĐŝƉĂŶƚƐ�ƌĞĐĞŝǀĞĚ͘� 

dŚĞ� ƚĞĂŵ�ĂůƐŽ� ƌĞĂĐŚĞĚ�ŽƵƚ� ƚŽ�ĐŽŵŵƵŶŝƚǇ�ƉĂƌƚŶĞƌƐ� ƚŽ�ĞǆƉůŽƌĞ�ŚŽǁ�ƚŽ�ďĞƐƚ� ƐĞƌǀĞ� ũŽď� ƐĞĞŬĞƌƐ�ǁŝƚŚ� ůĞŐĂů�ďĂƌƌŝĞƌƐ� ƚŽ�ĞŵƉůŽǇŵĞŶƚ͕�
ƐƉĞĐŝĮĐĂůůǇ� ƚŚŽƐĞ� ǁŝƚŚ� ĐƌŝŵŝŶĂů� ƌĞĐŽƌĚƐ͘� tĞ� ƉĂƌƚŶĞƌĞĚ� ǁŝƚŚ� ŶŽŶ-ƉƌŽĮƚ� ůĂǁ� Įƌŵ� �ŽŵŵƵŶŝƚǇ� >ĞŐĂů� �ŝĚ͕� &ƵƚƵƌĞǁŽƌŬƐ͕� �/^^͕� ĂŶĚ�
tĞƐƚĞƌŶ�EĞǁ��ŶŐůĂŶĚ�hŶŝǀĞƌƐŝƚǇ͛Ɛ�>Ăǁ�^ĐŚŽŽů�ƚŽ�ŚŽƐƚ�ĂŶ� ŝŶĨŽƌŵĂƟŽŶ�ƐĞƐƐŝŽŶ�ĂďŽƵƚ�ĂƉƉůŝĐĂŶƚ͛Ɛ�ƌŝŐŚƚƐ�ĂŶĚ�ƉƌŽƚĞĐƟŽŶƐ�ĚƵƌŝŶŐ�ƚŚĞ�
ũŽď� ƐĞĞŬŝŶŐ� ƉƌŽĐĞƐƐ͘� dŚĞ� ƉƌŽŐƌĂŵ͛Ɛ� ĂƩĞŶĚĞĞƐ͕�ǁŚŝĐŚ� ŝŶĐůƵĚĞĚ� Ă� ŶƵŵďĞƌ� ŽĨ� ƐĞƌǀŝĐĞ� ƉƌŽǀŝĚĞƌƐ͕� ŽǀĞƌ-ĮůůĞĚ� &ƵƚƵƌĞǁŽƌŬƐ͛�ŵĞĞƟŶŐ�
ƌŽŽŵ͘� 

KƌĞƐƚĞ�sĂůĞƌĂ�ŽĨ�^ƉƌŝŶŐĮĞůĚ͛Ɛ�^ŵĂůů��ƵƐŝŶĞƐƐ��ƐƐŽĐŝĂƟŽŶ�ŽīĞƌĞĚ�Ă�ǁĞůů-ĂƩĞŶĚĞĚ�ƉƌĞƐĞŶƚĂƟŽŶ�ŽŶ� ƚŚĞ�ƉƌŽĐĞƐƐ�ŽĨ� ƐƚĂƌƟŶŐ�Ă� ƐŵĂůů�
ďƵƐŝŶĞƐƐ�ĂƐ�ǁĞůů�ĂƐ�ƚŚĞ�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ĂƐƐŝƐƚĂŶĐĞ�ƉƌŽǀŝĚĞĚ�ďǇ�ƚŚĞ�^��͘�dŚƌĞĞ�ƟŵĞƐ�Ă�ŵŽŶƚŚ͕�<Ăƚ�DĂŶŐŝĂĮĐŽ�ŽĨ�KƉƉŽƌƚƵŶŝƚǇ�^ĞƌǀŝĐĞƐ�
ƚƌĂǀĞůƐ� ƚŽ� ƚŚĞ�DĂƐŽŶ�^ƋƵĂƌĞ͕��ĞŶƚƌĂů͕� ĂŶĚ�^ŝǆƚĞĞŶ��ĐƌĞƐ� ůŝďƌĂƌŝĞƐ� ƚŽ�ĂƐƐŝƐƚ�ƉĂƚƌŽŶƐ�ǁŝƚŚ� ƐŝŐŶŝŶŐ�ƵƉ� ĨŽƌ� ƚŚĞ�^ŬŝůůƐŵĂƌƚ� ũŽďƐ�ƉŽƌƚĂů͘�
dŚƌŽƵŐŚ�ƚŚŝƐ�ƉŽƌƚĂů͕�ƉĂƚƌŽŶƐ�ĐĂŶ�ĚŝƌĞĐƚůǇ�ĂƉƉůǇ�ĨŽƌ�ũŽďƐ�Ăƚ�D'D�^ƉƌŝŶŐĮĞůĚ͕�ƚŚĞ�^ƉƌŝŶŐĮĞůĚ�WƵďůŝĐ�^ĐŚŽŽůƐ͕�ĂŶĚ�Ă�ŶƵŵďĞƌ�ŽĨ�ŽƚŚĞƌ�
ůŽĐĂů�ĞŵƉůŽǇĞƌƐ͘�dŚĞ�ƚĞĂŵ�ĐŽŶƟŶƵĞƐ�ƚŽ�ƐƵƉƉŽƌƚ�ƚŽ�ƚŚĞ�ĞīŽƌƚƐ�ŽĨ�ƚŚĞ�^ƉƌŝŶŐĮĞůĚ�tŽƌŬƐ͊�ŝŶŝƟĂƟǀĞ͕�ĂƐ�ǁĞůů͕�ďǇ�ƉĂƌƟĐŝƉĂƟŶŐ�ŽŶ�ƚŚĞŝƌ�
ĐŽĂĐŚŝŶŐ�ĂŶĚ�ŵĞŶƚŽƌŝŶŐ�ĐŽŵŵŝƩĞĞ͘ 

&ŝŶĂůůǇ͕�Ă�ŵĂũŽƌ�ĐŽŵƉŽŶĞŶƚ�ŽĨ� ƚŚĞ�ƚĞĂŵ͛Ɛ�ǁŽƌŬ� ŝŶ� ƚŚĞ�ƉĂƐƚ�ǇĞĂƌ�ŚĂƐ�ďĞĞŶ� ŝŶ�ƐƚĂī�ƚƌĂŝŶŝŶŐ͘� /ƚ͛Ɛ�ĐƌŝƟĐĂů� ƚŚĂƚ�ƐƚĂī�ďĞ�ǁĞůů-ŝŶĨŽƌŵĞĚ�
ĂďŽƵƚ� ƚŚĞ� ǁŽƌŬĨŽƌĐĞ� ŽƌŐĂŶŝǌĂƟŽŶƐ� ĂŶĚ� ƌĞƐŽƵƌĐĞƐ� ŝŶ� ƚŚĞ� 'ƌĞĂƚĞƌ� ^ƉƌŝŶŐĮĞůĚ� ĂƌĞĂ� ŝŶ� ŽƌĚĞƌ� ƚŽ� ƐĞƌǀĞ� ŽƵƌ� ũŽď� ƐĞĞŬŝŶŐ� ƉĂƚƌŽŶƐ�
ĞīĞĐƟǀĞůǇ͘� tĞ� ŚŽƐƚĞĚ� ƌĞƉƌĞƐĞŶƚĂƟǀĞƐ� ĨƌŽŵ� ^ŬŝůůƐŵĂƌƚ͕� ^ƉƌŝŶŐĮĞůĚ� tŽƌŬƐ͕͊� &ƵƚƵƌĞǁŽƌŬƐ͕� zŽƵƚŚǁŽƌŬƐ͕� ƚŚĞ� tĞƐƚĞƌŶ� DĂƐƐ�
�ŵƉůŽǇŵĞŶƚ��ŽůůĂďŽƌĂƟǀĞ͕�ƚŚĞ�ZĞŐŝŽŶĂů��ŵƉůŽǇŵĞŶƚ��ŽĂƌĚ�ŽĨ�,ĂŵƉĚĞŶ��ŽƵŶƚǇ͕�ĂŶĚ�ƚŚĞ��/^^�ƉƌŽŐƌĂŵ�Ăƚ�ďŽƚŚ�ƚĞĂŵ�ŵĞĞƟŶŐƐ�ĂŶĚ�
ĨŽĐƵƐĞĚ�ƐƚĂī�ƚƌĂŝŶŝŶŐƐ�ŝŶ�ĂŶ�ĞīŽƌƚ�ƚŽ�ĞĚƵĐĂƚĞ�ůŝďƌĂƌǇ�ƐƚĂī͘ 

Workforce Development
 FY17
Actual 

 FY18
Adopted  

 FY19 
Adopted 

Budget         194,823 198,582 198,317
FTEs 3.1 3.1 3.1

Performance Metrics
FY17 

Actual
FY18
YTD

FY19
Goal

Workforce Development Events 25 15 30
Attendance at Workforce Events 655 715 1,500
Workforce Dev. Partner Organizations 16 18 22
Workforce Development Trainings 18 12 24
Workforce Dev. Training Attendance 275 158 300



,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�����ϵ-�ϰϱ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

>/�Z�Z/�^ 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

�ƵƐƚŽŵĞƌ��ǆƉĞƌŝĞŶĐĞ 
 

�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƟĞƐ͗��ĚƵĐĂƟŽŶ͕��ĐŽŶŽŵŝĐ�sŝƚĂůŝƚǇ�ĂŶĚ�,ĞĂůƚŚǇ�EĞŝŐŚďŽƌŚŽŽĚƐ 
 

,ŝŐŚůŝŐŚƚƐ 
 

tĞ�ĞǆĂŵŝŶĞĚ�ƚŚĞ�ŽǀĞƌĂůů�ĞǆƉĞƌŝĞŶĐĞ�ŽĨ�ƉĂƚƌŽŶƐ�ŝŶ�ŽƵƌ�ůŝďƌĂƌŝĞƐ�ĂŶĚ�ĐŽŶƐŝĚĞƌĞĚ�ŚŽǁ�ƚŽ�ŝŵƉƌŽǀĞ�ƚŚŽƐĞ�ĞǆƉĞƌŝĞŶĐĞƐ͕�ŝŶĐůƵĚŝŶŐ�ŚŽǁ�ŽƵƌ�ůŝďƌĂƌŝĞƐ�ůŽŽŬ�
;ƐŝŐŶƐ͕�ĨƵƌŶŝƚƵƌĞ͕�ŶĞĂƚŶĞƐƐ͕�ĐůĞĂŶůŝŶĞƐƐͿ͕�ĨĞĞů�;ŝƐ�ŝƚ�ĞĂƐǇ�ƚŽ�ŐĞƚ�ĂƌŽƵŶĚ͍�ĐĂŶ�ǇŽƵ�ƚĞůů�ǁŚĞƌĞ�ƚŽ�ŐŽ͍Ϳ͕�ƐŽƵŶĚ�;ŝƐ�ŝƚ�ƋƵŝĞƚ�ǁŚĞƌĞ�ŝƚ�ŶĞĞĚƐ�ƚŽ�ďĞ�ƋƵŝĞƚ͍Ϳ͕�
ƉƌŽǀŝĚĞ�ŚƵŵĂŶ�ŝŶƚĞƌĂĐƟŽŶ�;ĂƌĞ�ƐƚĂī�ƉƌŽǀŝĚŝŶŐ�ŚŝŐŚ-ƋƵĂůŝƚǇ�ƐĞƌǀŝĐĞ͍Ϳ͕�ĂƐ�ǁĞůů�ĂƐ�ĞǆĂŵŝŶŝŶŐ�ƚŚĞ�ĚŝŐŝƚĂů�ĞǆƉĞƌŝĞŶĐĞ�ǁĞ�ƉƌŽǀŝĚĞ�ƚŚƌŽƵŐŚ�ŽƵƌ�ǁĞďƐŝƚĞ͕�
ŽŶůŝŶĞ�ƌĞƐŽƵƌĐĞƐ͕�ĂŶĚ�ĂƉƉƐ͘�KƵƌ�ŐŽĂů�ŝƐ�ƚŽ�ĮŶĚ�ĂŶĚ�ŝŵƉůĞŵĞŶƚ�ǁĂǇƐ�ƚŽ�ƌĞŵŽǀĞ�ďĂƌƌŝĞƌƐ�ƉĂƚƌŽŶƐ�ŵĂǇ�ĞǆƉĞƌŝĞŶĐĞ�ŝŶ�ĂĐĐĞƐƐŝŶŐ�ůŝďƌĂƌǇ�ƐĞƌǀŝĐĞƐ͘ 

dŚĞ�ĐŽŵŵŝƩĞĞ�ƌĞǀŝĞǁĞĚ�ƚŚĞ�>ŝďƌĂƌǇ͛Ɛ�ƉŽůŝĐǇ�ƌĞŐĂƌĚŝŶŐ�ĨŽŽĚ�ĂŶĚ�ĚƌŝŶŬ�ĂŶĚ�ŵĂĚĞ�ƌĞĐŽŵŵĞŶĚĞĚ�ĐŚĂŶŐĞƐ͖�ŝŵƉůĞŵĞŶƚĞĚ�Ă�ƐƚĂī�ƐƵƌǀĞǇ�ĂďŽƵƚ�ƵƐĞƌ�
ĞǆƉĞƌŝĞŶĐĞ�ŽĨ�ƚŚĞ�ůŝďƌĂƌǇ͛Ɛ�ǁĞďƐŝƚĞ͖�ŝŵƉůĞŵĞŶƚĞĚ�Ă�ĚĞƚĂŝůĞĚ�ƐƚĂī�ŐĂƚŚĞƌŝŶŐ�ĨĞĞĚďĂĐŬ�ĂďŽƵƚ�ƚŚĞ�ĐƌĞĂƟŽŶ�ŽĨ�ĂŶ�ŽƌŝĞŶƚĂƟŽŶ�ƉůĂŶ͖�ĐƌĞĂƚĞĚ�Ă�ĚĞƚĂŝůĞĚ�
ŽƌŝĞŶƚĂƟŽŶ�ƉůĂŶ� ĨŽƌ� Ăůů� ŶĞǁ�>ŝďƌĂƌǇ�ĞŵƉůŽǇĞĞƐ͖� ŝŵƉůĞŵĞŶƚĞĚ�Ă� ƐĞƌŝĞƐ�ŽĨ� ƐƚĂī�ĚĞǀĞůŽƉŵĞŶƚ� ƐĞƐƐŝŽŶƐ�ǁŚŝĐŚ� ĐŽǀĞƌƐ� ƚŽƉŝĐƐ� ůŝŬĞ��ĂƐŝĐ� ^ƉĂŶŝƐŚ� ĨŽƌ�
>ŝďƌĂƌǇ��ŵƉůŽǇĞĞƐ͕�&ƵƚƵƌĞǁŽƌŬƐ�ZĞƐŽƵƌĐĞƐ͕�^ƉƌŝŶŐĮĞůĚ�tKZ<^͕�DĞŶƚĂů�,ĞĂůƚŚ�&ŝƌƐƚ��ŝĚ͕�ĂŶĚ�,ĞůƉŝŶŐ�WĞŽƉůĞ��ǆƉĞƌŝĞŶĐŝŶŐ�,ŽŵĞůĞƐƐŶĞƐƐ͘�KƵƌ�ŶĞǁ�
�ŝŐŝƚĂů�^ĞƌǀŝĐĞƐ�>ŝďƌĂƌŝĂŶ�ƵƐĞĚ�ƐƚĂī�ĂŶĚ�ƵƐĞƌ�ĨĞĞĚďĂĐŬ�ƚŽ�ƌĞǀĂŵƉ�ŽƵƌ�ǁĞďƐŝƚĞ͕�ŵĂŬŝŶŐ�ŝƚ�Ă�ŵŽƌĞ�ĞīĞĐƟǀĞ�ĂŶĚ�ƵƐĞƌ-ĨƌŝĞŶĚůǇ�ƚŽŽů�ƚŚĞ�ƵƐĞ�ŽĨ�ǁŚŝĐŚ�
ŐƌĞǁ�ĚƌĂŵĂƟĐĂůůǇ͘ 

dǁŽ� ŝŶŶŽǀĂƟǀĞ� ƐĞƌǀŝĐĞƐ� ůĂƵŶĐŚĞĚ� ƚŚŝƐ� ǇĞĂƌ͗� �ŽŽŬ-�->ŝďƌĂƌŝĂŶ� ĂůůŽǁƐ� ƌĞƐŝĚĞŶƚƐ� ƚŽ� ŵĂŬĞ� ĂŶ� ĂƉƉŽŝŶƚŵĞŶƚ� ǁŝƚŚ� Ă� ůŝďƌĂƌŝĂŶ� ĨŽƌ� ĂƐƐŝƐƚĂŶĐĞ� ǁŝƚŚ�
ƌĞƐĞĂƌĐŚ͕�ŽŶůŝŶĞ�ƐĞĂƌĐŚŝŶŐ͕�ĂŶĚ�ŽƚŚĞƌ�ƋƵĞƌŝĞƐ͘�KƵƌ�ŶĞǁ�WĞƌƐŽŶĂůŝǌĞĚ�ZĞĂĚŝŶŐ�ZĞĐŽŵŵĞŶĚĂƟŽŶƐ�ƐĞƌǀŝĐĞ�ŚĞůƉƐ�ĂǀŝĚ�ƌĞĂĚĞƌƐ�ůŽĐĂƚĞ�ƚŚĞŝƌ�ŶĞǆƚ�ŐƌĞĂƚ�
ƌĞĂĚ͕�ƉĞƌƐŽŶĂůůǇ�ƚĂŝůŽƌĞĚ�ƚŽ�ƚŚĞŝƌ�ƚĂƐƚĞƐ�ĂŶĚ�ƉƌĞĨĞƌĞŶĐĞƐ͘� 

tĞ�ƵƐĞ�ǁŝƌĞůĞƐƐ� ŚŽƚƐƉŽƚƐ� ƚŽ� ďƌŝŶŐ� ůŝďƌĂƌǇ� ĐĂƌĚ� ƌĞŐŝƐƚƌĂƟŽŶ� ĂŶĚ� ďŽŽŬ� ĐŚĞĐŬ-ŽƵƚ� ƚŽ� ĐŽŵŵƵŶŝƚǇ� ĞǀĞŶƚƐ� ĂĐƌŽƐƐ� ƚŚĞ� ĐŝƚǇ͕� ĂŶĚ� ĂƌĞ� ĞǆƉĂŶĚŝŶŐ� ƚŚĞ�
ŶƵŵďĞƌ�ŽĨ�ŚŽƚƐƉŽƚƐ�ƐŽ�ǁĞ�ĐĂŶ�ƉƌŽǀŝĚĞ�ƉƌŽŐƌĂŵŵŝŶŐ�ĂŶĚ�ƌĞĨĞƌĞŶĐĞ�ƐĞƌǀŝĐĞƐ�Ăƚ�ƐĞŶŝŽƌ�ĐĞŶƚĞƌƐ͕�ĂƉĂƌƚŵĞŶƚ�ĐŽŵƉůĞǆĞƐ͕�ĂŶĚ�ŝŶ�ĐŝƚǇ�ƉĂƌŬƐ͘�tĞ�ŚĂǀĞ�
ŝŶĐƌĞĂƐĞĚ� ƚŚĞ� ŶƵŵďĞƌ� ŽĨ�ǁŝƌĞůĞƐƐ� ƉƌŝŶƟŶŐ� ůŽĐĂƟŽŶƐ� ďǇ� ĂĚĚŝŶŐ� ƚŚŝƐ� ƐĞƌǀŝĐĞ� Ăƚ� ƚŚĞ� �ĂƐƚ� ^ƉƌŝŶŐĮĞůĚ� �ƌĂŶĐŚ͕� ĂŶĚ�ǁĞ� ŶŽǁ� ŽīĞƌ� ŚŝŐŚůǇ-ƵƐĞĚ� ĨĂǆͬ
ƐĐĂŶŶĞƌ�ƐĞƌǀŝĐĞƐ�Ăƚ�ĮǀĞ�ďƌĂŶĐŚĞƐ͘� 

tĞ�ƉĂƌƚŶĞƌĞĚ�ǁŝƚŚ� ƚŚĞ� ^ŝůǀŝŽ� �ŽŶƚĞ�h^� &ŝƐŚ� ĂŶĚ�tŝůĚůŝĨĞ� ^ĞƌǀŝĐĞ� ƚŽ� ŽīĞƌ� ƐĐŝĞŶĐĞ� ĂŶĚ� ŶĂƚƵƌĞ� ůĞĂƌŶŝŶŐ� ĨŽƌ� ĞůĞŵĞŶƚĂƌǇ� ƐĐŚŽŽů-ĂŐĞĚ� ĐŚŝůĚƌĞŶ� Ăƚ�
ƐĞǀĞƌĂů�ďƌĂŶĐŚ�ůŽĐĂƟŽŶƐ�ĂŶĚ�ƚŚĞ��ĞŶƚƌĂů�>ŝďƌĂƌǇ��ŚŝůĚƌĞŶ͛Ɛ�ZŽŽŵ͘�KƵƚƌĞĂĐŚ�ƉĞƌƐŽŶŶĞů�ĨƌŽŵ�ƚŚĞ�ĂŐĞŶĐǇ�ĚŝĚ�ƐƚŽƌǇ�ƟŵĞƐ�ƚŚĂƚ�ĞǆƉůŽƌĞĚ�ŝŶĚŝŐĞŶŽƵƐ�
ĂŶŝŵĂůƐ�ĂŶĚ�ĂŶŝŵĂů�ĂĚĂƉƚĂƟŽŶ͘ 

,ŽŵĞ��ŝƚǇ�&ĂŵŝůŝĞƐ�ĐŽŶƟŶƵĞƐ�ƚŽ�ďĞ�Ă�ŐƌĞĂƚ�ĐŽŵŵƵŶŝƚǇ�ƉĂƌƚŶĞƌ͕� ĐŽŵƉůĞŵĞŶƟŶŐ�ŽƵƌ�ƐƚŽƌǇƟŵĞƐ�Ăƚ�ĮǀĞ� ůŽĐĂƟŽŶƐ͗��ƌŝŐŚƚǁŽŽĚ�;ďŝůŝŶŐƵĂůͿ͕�&ŽƌĞƐƚ�
WĂƌŬ͕�^ŝǆƚĞĞŶ��ĐƌĞƐ�ĂŶĚ�ƚǁŽ�ŶĞǁ�ůŽĐĂƟŽŶƐ�ƚŚŝƐ�ǇĞĂƌ--/ŶĚŝĂŶ�KƌĐŚĂƌĚ�ĂŶĚ��ĂƐƚ�&ŽƌĞƐƚ�WĂƌŬ͘�dŚĞǇ�ƐƉŽŶƐŽƌĞĚ�ŽƵƌ�&ĂŵŝůǇ� �ŽŽŬ� �ůƵď� Ăƚ� ƚŚĞ� &ŽƌĞƐƚ�
WĂƌŬ�ůŽĐĂƟŽŶ�ůĂƐƚ�ƐƵŵŵĞƌ�ĂŶĚ�ƉůĂŶ�ƚŽ�ƐƉŽŶƐŽƌ�ĂŶŽƚŚĞƌ�ƌŽƵŶĚ�ŽĨ�DƵƐŝĐ�dŽŐĞƚŚĞƌ�ƚŚŝƐ�ƐƉƌŝŶŐ͘ 

Customer Experience 
 FY17
Actual 

 FY18
Adopted  

 FY19 
Adopted 

Budget      2,268,741 2,312,517 2,309,428
FTEs 34.7 35.6 35.1

Performance Metrics
FY17 

Actual
FY18
YTD

FY19
Goal

Total Circulation 717,849 357,413 764,410
Total Reference Transactions 107,135 54,697 110,350
Total Cardholders 75,921 78,563 81,850
Total Website Hits 36,117,812 18,568,096 38,000,000
Total Database Searches 90,179 38,424 92,000
Total Computer Uses 102,692 48,572 106,000
Total Wi-Fi Uses 47,107 23,080 50,000
Total Visitors 681,457 333,608 725,000



,ĞĂůƚŚ�Θ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�����ϵ-�ϰϲ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

>/�Z�Z/�^ 

&zϭϵ��ƵĚŐĞƚ��ĚũƵƐƚŵĞŶƚƐ� 
 

 
 
 

 
 
 

 
 

� 
�EŽƚĞƐ 

¨ WĞƌƐŽŶĂů�^ĞƌǀŝĐĞƐ-�ΨϮϬϵ͕ϱϬϬ�ZĞĚƵĐƟŽŶ�ƚŽ�ůĞǀĞů�ƐĞƌǀŝĐĞ�ƌĞƋƵĞƐƚ͘ 

à ΨϮϬϳ͕ϬϬϬ�ZĞĚƵĐƟŽŶ�ĚƵĞ�ƚŽ�^ƚĂƚĞ��ŝĚ�KīƐĞƚ͘ 

à ΨϮ͕ϱϬϬ�ZĞĚƵĐƟŽŶ�ŝŶ�ŽǀĞƌƟŵĞ�ĚƵĞ�ƚŽ�ŚŝƐƚŽƌŝĐĂů�ƐƉĞŶĚŝŶŐ͘ 

¨ KdW^-�ΨϮϬϭ͕ϵϵϱ�ZĞĚƵĐƟŽŶ�ƚŽ�ůĞǀĞů�ƐĞƌǀŝĐĞ�ƌĞƋƵĞƐƚ�ĚƵĞ�ƚŽ�ŚŝƐƚŽƌŝĐĂů�ƐƉĞŶĚŝŶŐ͘ 

¨ �ĂƉŝƚĂů—ΨϭϬϰ͕ϰϰϬ�ZĞĚƵĐƟŽŶ�ƚŽ�ůĞǀĞů�ƐĞƌǀŝĐĞ�ƌĞƋƵĞƐƚ�ĚƵĞ�ƚŽ�ŚŝƐƚŽƌŝĐĂů�ƐƉĞŶĚŝŶŐ͘ 

 

 
 
 
 

Program Budget Adjustments
 FY16
Actual 

 FY17
Actual 

FY18 
Actual

FY19
Adopted

Customer Experience 

Personal Services        (495,140)        (202,583)      (303,668)     (209,500)

OTPS          (66,868)          (56,428)      (316,205)          (201,995)

Capital                    -                    -        (28,720)          (104,440)

Adult Literacy & Lifelong Learning

OTPS        (271,121)        (242,550)                  -                     -   

Total Adjustments        (833,129)        (501,561)      (648,593)          (515,935)



^ĞĐƟŽŶ�ϭϬ 
WĂƌŬƐ͕�ZĞĐƌĞĂƟŽŶ�ĂŶĚ� 
�ƵŝůĚŝŶŐ�DĂŶĂŐĞŵĞŶƚ 

�ŝǀŝƐŝŽŶ 
 
 

DŝƐƐŝŽŶ�^ƚĂƚĞŵĞŶƚ 
 
dŚĞ� WĂƌŬƐ� ĂŶĚ� &ĂĐŝůŝƟĞƐ�DĂŶĂŐĞŵĞŶƚ͛Ɛ� ŵŝƐƐŝŽŶ� ŝƐ� ƚŽ� ŝŵƉƌŽǀĞ� ƌĞƐŝĚĞŶƚƐ͛� ƋƵĂůŝƚǇ� ŽĨ� ůŝĨĞ� ďǇ�
ŵĂŝŶƚĂŝŶŝŶŐ� ĂŶĚ� ŝŵƉƌŽǀŝŶŐ� ƚŚĞ� �ŝƚǇ͛Ɛ� ƉĂƌŬƐ� ĂŶĚ� ŽƉĞŶ� ƐƉĂĐĞ͕� ŽīĞƌŝŶŐ� Ă� ĚŝǀĞƌƐĞ� ƌĂŶŐĞ� ŽĨ�
ƌĞĐƌĞĂƟŽŶ� ƉƌŽŐƌĂŵƐ͕� ĂƐ� ǁĞůů� ĂƐ� ŵĂŝŶƚĂŝŶŝŶŐ� ĂŶĚ� ŝŵƉƌŽǀŝŶŐ� Ăůů� ŵƵŶŝĐŝƉĂů� ĂŶĚ� �ŝƚǇ-ŽǁŶĞĚ�
ĨĂĐŝůŝƟĞƐ�ŝŶĐůƵĚŝŶŐ�ƐĐŚŽŽůƐ͘� 

M ayor
 

Director of
 PBRM

Facilities 
Maintenance

Parks and
 Recreation

City Buildings
 

Public School
 Buildings

Cyr Arena
 

Golf Courses
 

Administration 
 

Maintenance
 

Forestry
 

Recreation
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

dŚŝƐ�WĂŐĞ�/ŶƚĞŶƟŽŶĂůůǇ�>ĞŌ��ůĂŶŬ 



 

3DUNV��5HFUHDWLRQ��DQG�%XLOGLQJ�0DQDJHPHQW�����ϭϬ-�ϯ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ͗��ůů�&ƵŶĚƐ��ƵĚŐĞƚ�ĂŶĚ�ZĞǀĞŶƵĞ�KǀĞƌǀŝĞǁ 

 FY17
Actual 

FY18
Adopted

FY18
Revised

FY19
Adopted

% Change 
from FY18 
Adopted

% Change 
from FY18 
Revised

Parks Department     8,017,440     8,459,720     7,978,252            9,062,270 7.1% 12.0%
Facilities     2,699,964     2,982,403     2,752,211            3,276,364 9.9% 16.0%
Total   10,717,404   11,442,123   10,730,463          12,338,635 7.8% 13.0%

FY19 Adopted Budget 
Parks, Buildings, and Recreation Management Division

Parks 
Department

73.4%

Facilities
26.6%

Parks, Buildings, and Recreation 
Management Division

Parks 
Department

100%

Facilities
0.0%

Revenue Overview

Division / Department 
 FY19 

Revenue  
 Property 

Taxes  
Grant 

Revenue 
 Enterprise 
Revenue   State Aid  

 FY19 Total 
Revenue  

Parks Department     2,595,507                 -       1,755,273                         -                   -       4,350,780 
Facilities                 -                   -                   -                           -                   -                   -   
Total     2,595,507                 -       1,755,273                         -                   -       4,350,780 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

dŚŝƐ�WĂŐĞ�/ŶƚĞŶƟŽŶĂůůǇ�>ĞŌ��ůĂŶŬ 



WĂƌŬƐ͕�ZĞĐƌĞĂƟŽŶ͕�ĂŶĚ�ZĞĐƌĞĂƟŽŶ�DĂŶĂŐĞŵĞŶƚ�����ϭϬ-�ϱ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

W�Z<^���W�ZdD�Ed 
 

DŝƐƐŝŽŶ 
 
dŚĞ�WĂƌŬƐ��ĞƉĂƌƚŵĞŶƚ͛Ɛ�ŵŝƐƐŝŽŶ�ŝƐ�ƚŽ�ŵĂŝŶƚĂŝŶ�ĂŶĚ�ŝŵƉƌŽǀĞ�ƚŚĞ��ŝƚǇ͛Ɛ�ƉĂƌŬƐ�ĂŶĚ�ŽƉĞŶ�ƐƉĂĐĞƐ�ĂƐ�ǁĞůů�ĂƐ�ŽīĞƌ�
Ă�ĚŝǀĞƌƐĞ�ƌĂŶŐĞ�ŽĨ�ƌĞĐƌĞĂƟŽŶĂů�ƉƌŽŐƌĂŵƐ�ƚŽ�^ƉƌŝŶŐĮĞůĚ͛Ɛ�ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ǀŝƐŝƚŽƌƐ͘ 
 

&zϭϴ��ĞƉĂƌƚŵĞŶƚ�,ŝŐŚůŝŐŚƚƐ 

dŚĞ�WĂƌŬƐ��ŝǀŝƐŝŽŶ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƚŚĞ�ĐĂƌĞ�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ŽĨ�ϯϱ�ƉĂƌŬƐ�;Ϯ͕ϱϬϬ�ĂĐƌĞƐͿ͕�ϭϲϬ�ƚƌĂĸĐ�ŝƐůĂŶĚƐ�
ĂŶĚ� ƚĞƌƌĂĐĞƐ� ;ϳϬ� ĂĐƌĞƐͿ͕� ĂŶĚ� ϱϱ� ŵŝůĞƐ� ŽĨ� �ŝƚǇ� ƐŝĚĞǁĂůŬƐ� ƚŽ� ĞŶƐƵƌĞ� Ă� ƐĂĨĞ� ƉĂƐƐĂŐĞ� ĨŽƌ� ƐĐŚŽŽů� ĐŚŝůĚƌĞŶ͘��
ZĞƐƉŽŶƐŝďŝůŝƟĞƐ�ŝŶĐůƵĚĞ�ƉůĂǇŐƌŽƵŶĚ�ĞƋƵŝƉŵĞŶƚ�ƌĞƉĂŝƌ͖�ƉĂƌŬ�ďƵŝůĚŝŶŐ�ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ƌĞƉĂŝƌ͕�ƚƌĂƐŚ�ĂŶĚ�ůŝƩĞƌ�
ĐůĞĂŶ-ƵƉ� ĂŶĚ� ƌĞŵŽǀĂů͕� ĂƚŚůĞƟĐ� ĮĞůĚ� ŵĂŝŶƚĞŶĂŶĐĞ͕� ŵŽǁŝŶŐ͕� ƚƌŝŵŵŝŶŐ͕� ůĞĂĨͬĨĂůů� ĐůĞĂŶ-ƵƉ� ĂŶĚ� ĚŝƐƉŽƐĂů͕�
ǀĞŐĞƚĂƟŽŶ�ŵĂŶĂŐĞŵĞŶƚ͕� ŚŽƌƟĐƵůƚƵƌĞ͕� ĂŶĚ� ŝůůĞŐĂů� ĚƵŵƉŝŶŐ� ƌĞƉŽƌƟŶŐ� ĂŶĚ� ƌĞŵĞĚŝĂƟŽŶ͘� dŚĞ�DĂŝŶƚĞŶĂŶĐĞ�
�ŝǀŝƐŝŽŶ�ĂůƐŽ� ĐŽŶĚƵĐƚƐ� ƐŵĂůů� ĐŽŶƐƚƌƵĐƟŽŶ�ƉƌŽũĞĐƚƐ�ĂŝŵĞĚ�Ăƚ�ĞǆƉĂŶĚŝŶŐ�ĂŶĚ� ƌĞĐůĂŝŵŝŶŐ�ƉĂƌŬůĂŶĚ�ĂŶĚ�ŽƉĞŶ�
ƐƉĂĐĞ� ƚŽ� ŝŶĐƌĞĂƐĞ͕� ĚŝǀĞƌƐŝĨǇ͕� ĂŶĚ� ŝŵƉƌŽǀĞ� ƋƵĂůŝƚǇ� ƌĞĐƌĞĂƟŽŶĂů� ƉƌŽŐƌĂŵŵŝŶŐ� ĂŶĚ� ůĞŝƐƵƌĞ� ĂĐƟǀŝƟĞƐ͘� dŚĞ�
ŐĞŶĞƌĂů� ƉƵďůŝĐ� ŚĂƐ� ƌĞƐƉŽŶĚĞĚ� ǁŝƚŚ� ĨĂǀŽƌĂďůĞ� ĐŽŵŵĞŶƚƐ� ĂŶĚ� ŝƐ� ƉůĞĂƐĞĚ� ƚŚĂƚ� ƚŚĞŝƌ� ƌĞƋƵĞƐƚƐ� ĂƌĞ� ďĞŝŶŐ�
ĂŶƐǁĞƌĞĚ� ŝŶ�Ă�ƟŵĞůǇ�ŵĂŶŶĞƌ͘�dŚĞ�ĚĞƉĂƌƚŵĞŶƚ� ŝƐ�ƉƌŽƵĚ�ƚŽ�ďĞ� ƌĞĐŽŐŶŝǌĞĚ�ďǇ� ƚŚĞ��W�� ĨŽƌ� ƚŚĞ� ŝŶŝƟĂƟŽŶ�ŽĨ�
KƌŐĂŶŝĐ�>ĂǁŶ��ĂƌĞ�ƉƌŽŐƌĂŵ�ĂƐ�ǁĞůů�ĂƐ�ŽƵƌ�ǁŽƌŬ�ĂĐƌŽƐƐ�ƚŚĞ��ŝƚǇ�ŝŶ�ĞŶĞƌŐǇ�ĞĸĐŝĞŶĐǇ͘ 

&zϭϵ��ƵĚŐĞƚ�,ŝŐŚůŝŐŚƚƐ 
 
¨ &ƵŶĚƐ�ϴϯ͘ϱ�'ĞŶĞƌĂů�&ƵŶĚ�&d�Ɛ�ĂŶĚ�ϰ͘Ϭ�'ƌĂŶƚ�&d�Ɛ  ͘
¨ /ŶĐůƵĚĞƐ�Ă�Ϯй�ƐĂůĂƌǇ�ŝŶĐƌĞĂƐĞ�ĨŽƌ�Ăůů�ŶŽŶ-ďĂƌŐĂŝŶŝŶŐ͕�hW^�h͕�h&�t͕�ĂŶĚ��&^�D��ĞŵƉůŽǇĞĞƐ͘ 
¨ �ŽŶƟŶƵĞƐ�&ƵŶĚŝŶŐ�ĨŽƌ��ŌĞƌƐĐŚŽŽů�ĂŶĚ��ĂŵƉ�^ƚĂƌ��ŶŐĞůŝŶĂ-dZ��WƌŽŐƌĂŵƐ 
¨ /ŶĐůƵĚĞƐ�&ƵŶĚŝŶŐ�ĨŽƌ��ǆƉĂŶƐŝŽŶ�ŽĨ�ƚŚĞ�^ƵŵŵĞƌ��ŽŶĐĞƌƚ�^ĞƌŝĞƐ�ĂŶĚ�Ă�EĞǁ��ŽǁŶƚŽǁŶ�DĂŝŶƚĞŶĂŶĐĞ��ƌĞǁ 

 

General Fund Operating Budget
FY17

Actual
FY18

Adopted
FY19 

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 4,522,922     4,759,031     5,068,530     309,499        6.5%

OTPS 3,268,254     3,474,426     3,767,476     293,049        8.4%

Capital 226,263        226,263        226,265        2                  0.0%

Total General Funds 8,017,440     8,459,720     9,062,270     602,550        7.1%

Department Budget

Department FTEs
FY17

Actual
FY18

Adopted
FY19 

Adopted
Variance 

FY19-FY18
Percent 
Change

General Fund FTEs               80.5               80.5 83.5                             3.0 3.7%

Grant FTEs 2.0               2.0               4.0                               2.0 100%

Total FTEs 82.5             82.5              87.5             5.0               6.1%

Department Staff



WĂƌŬƐ͕�ZĞĐƌĞĂƟŽŶ͕�ĂŶĚ�ZĞĐƌĞĂƟŽŶ�DĂŶĂŐĞŵĞŶƚ�����ϭϬ-�ϲ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

W�Z<^���W�ZdD�Ed 

 
 
 

 
 

 
 
 
 

 
 

ZĞǀĞŶƵĞ�^ƵŵŵĂƌǇ 
 

¨ ZĞĐƌĞĂƟŽŶ� -� &ŽƌĞƐƚ�WĂƌŬ�WĂƌŬŝŶŐ�WĂƐƐĞƐ͕� &ŝĞůĚ�ZĞŶƚĂůƐ͕�
�ƌŝŐŚƚ�EŝŐŚƚƐ�&ĞĞƐ 

¨ �ĚŵŝŶŝƐƚƌĂƟŽŶ� -� �ŽŶĐĞƐƐŝŽŶ� ZĞŶƚĂů� &ĞĞƐ͕� KůĚ� &ŝƌƐƚ�
�ŚƵƌĐŚ�ZĞŶƚĂů͕�dŽůů��ŽŽƚŚ�ZĞĐĞŝƉƚƐ 

¨ �Ǉƌ��ƌĞŶĂ�-�,ŽĐŬĞǇ�>ĞĂŐƵĞƐ͕�^ŬĂƚĞ�ZĞŶƚĂůƐ�ĂŶĚ�&ĞĞƐ 
¨ 'ŽůĨ��ŽƵƌƐĞƐ�-�KƉĞŶ�'ŽůĨ͕�>ĞĂŐƵĞƐ͕�dŽƵƌŶĂŵĞŶƚƐ 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
ZĞĐƌĞĂƟŽŶ� -�zĞĂƌ-ƌŽƵŶĚ�ƌĞĐƌĞĂƟŽŶĂů�ĂĐƟǀŝƟĞƐ�ĨŽƌ�
Ăůů�ĂŐĞƐ͘ 
�ŌĞƌ-^ĐŚŽŽů� -� ,ĞůĚ� ĚƵƌŝŶŐ� ƚŚĞ� ƐĐŚŽŽů� ǇĞĂƌ� ĨƌŽŵ�
^ĞƉƚĞŵďĞƌ�ƚŽ�:ƵŶĞ͘ 
&ŽƌĞƐƚƌǇ�-�DĂŝŶƚĂŝŶƐ�ƚŚĞ��ŝƚǇ͛Ɛ�ƐƚƌĞĞƚ�ƚƌĞĞƐ͘ 
DĂŝŶƚĞŶĂŶĐĞ� -� hƉŬĞĞƉ� ŽĨ� ƚŚĞ� �ŝƚǇ͛Ɛ� ƉĂƌŬƐ� ĂŶĚ�
ƚĞƌƌĂĐĞƐ͘ 
�Ǉƌ� �ƌĞŶĂ� -�,ŽƐƚƐ�ǇŽƵƚŚ͕�ĂĚƵůƚ͕�ĂŶĚ�ƐĐŚŽŽů-ďĂƐĞĚ�
ŚŽĐŬĞǇ�ƚĞĂŵƐ�ĂŶĚ�ŽƉĞŶ�ƐŬĂƚĞ�ƉƌŽŐƌĂŵƐ͘ 
'ŽůĨ��ŽƵƌƐĞƐ�-�ƚǁŽ�;ϮͿ�ŵƵŶŝĐŝƉĂůůǇ-ƌƵŶ͕�ϭϴ-ŚŽůĞ 

Program Budgets

Program Expenses
FY17

Actual
FY18

Adopted
FY19 

Adopted
Variance 

FY19-FY18
% 

of Total

Recreation 636,988        678,746        714,976        36,230          7.9%

Camp Star - Therapeutic Recreation 19,867          80,484          80,484          -               0.9%

After School Program 230,196        248,255        250,860        2,606            2.8%

Forestry 646,369        665,372        679,499        14,127          7.5%

Adminstration 1,268,543     1,360,929     1,490,828     129,899        16.5%

Maintenance 2,299,685     2,395,068     2,529,470     134,402        27.9%

Athletic Fields 78,436          63,751          58,251          (5,500)          0.6%

Infrastructure 117,063        99,252          105,402        6,150            1.2%

Mayor's Clean City 348,515        309,616        303,955        (5,661)          3.4%

Cyr Arena 318,966        326,181        337,049        10,868          3.7%

Horticulture 495,484        503,515        511,820        8,305            5.6%

Terrace Maintenance 288,684        293,331        298,063        4,732            3.3%

Downtown Maint Crew -               -               200,000        200,000        2.2%

Golf Courses 1,268,642     1,435,221     1,501,613     66,393          16.6%

Total General Fund Expenditures 8,017,440     8,459,720     9,062,270     602,550        100%

Departmental Revenue

Program Revenue
FY17

Actual
FY18

Adopted
FY19 

Adopted
Variance 

FY19-FY18
% 

of Total

Recreation 457,394        486,405        471,405        (15,000)         18.2%

Adminstration 113,950        119,102        119,102        -               4.6%

Camp Star - TRC 49,783          124,300        50,000          (74,300)         1.9%

Cyr Arena 353,236        350,000        343,000        (7,000)          13.2%

Golf Courses 1,554,772     1,612,000     1,612,000     -               62.1%

Total Departmental Revenue 2,529,135     2,691,807     2,595,507     (96,300)         100%

Recreation
18.2%

Adminstration
4.6%

Camp Star - TRC
1.9%

Cyr Arena
13.2%

Golf Courses
62.1%

Program Revenue

Recreation
7.9%

Camp Star - TRC
0.9%

After School 
2.8%

Forestry
7.5%

Adminstration
16.5%

Maintenance
27.9%

Athletic Fields
0.6%

Infrastructure
1.2%

Mayor's Clean 
City 
3.4%

Cyr Arena
3.7%

Horticulture
5.6%

Terrace Maint
3.3%

Downtown Maint Crew
2.2%

Golf Courses
16.6%

Program Expenses



WĂƌŬƐ͕�ZĞĐƌĞĂƟŽŶ͕�ĂŶĚ�ZĞĐƌĞĂƟŽŶ�DĂŶĂŐĞŵĞŶƚ�����ϭϬ-�ϳ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

W�Z<^���W�ZdD�Ed 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

General Fund Operating Budget
FY17

Actual
FY18

Adopted
FY19 

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 4,522,922     4,759,031     5,068,530     309,499        6.5%

OTPS 3,268,254     3,474,426     3,767,476     293,049        8.4%

Capital 226,263        226,263        226,265        2                  0.0%

Total General Funds 8,017,440     8,459,720     9,062,270     602,550        7.1%

External Funds Budget
 FY17
Actual 

 FY18
Available 

 FY19
Projected 

 Variance 
FY19-FY18 

Percent 
Change

Grant Funds 819,920        4,447,743     1,475,153     (2,972,590)    -66.8%

Enterprise/Revolving Funds -               -               -               -               0.0%

Donations/Trusts 269,338        261,742        280,120        18,378          7.0%

Other Funding -               -               -               -               0.0%

Total External Funds 1,089,259     4,709,485     1,755,273     (2,954,212)    -62.7%

All Funds Budget 9,106,698     13,169,205   10,817,543   (2,351,662)    -17.9%

Department Revenue
 FY17
Actual 

 FY18
Adopted 

 FY19 
Adopted 

 Variance 
FY19-FY18 

Percent 
Change

Departmental Fees 457,394        486,405        471,405        (15,000)         -3.1%

Park Rentals 113,950        119,102        119,102        -               0.0%

Sale of Old Materials 40                -               -               -               0.0%

Reimbursement for Prior Year Expenditures 101              -               -               -               0.0%

Camp STAR - TRC Program 49,783          124,300        50,000          (74,300)         -59.8%

Cyr Arena 353,236        350,000        343,000        (7,000)          -2.0%

Golf Courses 1,554,772     1,612,000     1,612,000     -               0.0%

Petty Cash - Close/Over (67)               -               -               -               0.0%

Total Departmental Revenue 2,529,208     2,691,807     2,595,507     (96,300)         -3.6%

External Funding Sources
 Type of
Funding 

 Expiration
 Date 

FY17
Actual

 FY18
Available 

 FY19 
Projected 

21st Century-Pottenger  Grant 6/30/2018 83,609         212,789 215,489        

Aventura Summer Camp  Grant 7/11/2018                  -               5,400 5,400            

CDBG Entitlement  Grant 6/30/2018 237,050                         -   121,564        

Evening Gym Program  Grant N/A           51,609           67,700 67,700          

Greening the Gateway Cities Program   Grant  6/30/2021 -                           200,000 450,000        

Hasbro Summer Learning  Grant 12/31/2015 325                               -   -               

Jamie Ulloa Park  Grant 6/1/2018           18,500         250,000 -               

Mary Lynch - PARC  Grant 6/1/2018 35,000                  474,000 -               

MGM Franconia Pavilion  Grant N/A (2,500)                           -   -               

Old First Church  Grant N/A 8,590                    104,500 36,000          

Riverfront Park - PARC  Grant 6/1/2019 -                                    -   -               

Skill and Technical Training Facility  Grant N/A 30,887                           -   -               

South Branch Parkway  Grant 6/30/2016         338,012         104,042 -               

Summer Youth Jobs  Grant 9/15/2017             4,000             4,312 4,000            

Swan Pond  Grant 6/30/2019 -                        3,000,000 -               

Tennis - Park  Grant N/A 3,119                             -   -               

Therapeutic Recreation Club - Transportation  Grant 4/1/2017 11,719                           -   -               

Van Horn Park  Grant 6/1/2019 -                             25,000 575,000        
Subtotal FY19 Anticipated Grants 819,920        4,447,743     1,475,153     

Edward W. Walker  Trust N/A 149,449        118,344        118,344        

William B. Walker  Trust N/A 49,441          42,100          61,776          

Barney  Trust N/A 70,448          100,000        100,000        

Charles O. Davis  Trust N/A -                   1,298            -                   
Subtotal FY19 Other Funds 269,338        261,742        280,120        

Total External Funds 1,089,259     4,709,485     1,755,273     

All Funds Budget Detail

All Funds Revenue Detail



WĂƌŬƐ͕�ZĞĐƌĞĂƟŽŶ͕�ĂŶĚ�ZĞĐƌĞĂƟŽŶ�DĂŶĂŐĞŵĞŶƚ�����ϭϬ-�ϴ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

W�Z<^���W�ZdD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

ZĞĐƌĞĂƟŽŶ 
 

 
 
 
 
 
 
 
 
 

 �ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗��,ĞĂůƚŚǇ�EĞŝŐŚďŽƌŚŽŽĚƐ 

dŚĞ� ŐŽĂů� ŽĨ� ƚŚĞ� ZĞĐƌĞĂƟŽŶ� �ŝǀŝƐŝŽŶ� ŝƐ� ƚŽ� ƉƌŽǀŝĚĞ� Ă� ǀĂƌŝĞƚǇ� ŽĨ� ƌĞĐƌĞĂƟŽŶĂů� ĂŶĚ� ĞĚƵĐĂƟŽŶĂů�
ƉƌŽŐƌĂŵŵŝŶŐ�ĂŶĚ�ƐĞƌǀĞƐ�ĂƐ�ƚŚĞ�ĐĞŶƚƌĂů�ŝŶĨŽƌŵĂƟŽŶ�ĐĞŶƚĞƌ�ĨŽƌ�Ăůů�ƐƉŽƌƚƐ�ĂĐƟǀŝƟĞƐ�ĂŶĚ�ƐĞĂƐŽŶĂů�ǇŽƵƚŚ-
ƐĞƌǀŝŶŐ�ƉƌŽŐƌĂŵƐ�ůŽĐĂƚĞĚ�ǁŝƚŚŝŶ�ƚŚĞ��ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ͘��dŚŝƐ�ĚŝǀŝƐŝŽŶ�ŽīĞƌƐ�ƚŚƌĞĞ�ƐĞĂƐŽŶĂů�ƉƌŽŐƌĂŵƐ�
ŝŶĐůƵĚŝŶŐ��ŌĞƌƐĐŚŽŽů��ŶƌŝĐŚŵĞŶƚ�Ăƚ�ϱ��ůĞŵĞŶƚĂƌǇ�^ĐŚŽŽůƐ͕�ϲ��ǀĞŶŝŶŐ�'Ǉŵ�WƌŽŐƌĂŵƐ͕�ĂŶĚ�ϲ�^ƵŵŵĞƌ�
�ŶƌŝĐŚŵĞŶƚ�WƌŽŐƌĂŵƐ͘ 

dŚĞ��ŌĞƌƐĐŚŽŽů�Θ�^ƵŵŵĞƌ��ŶƌŝĐŚŵĞŶƚ�ƉƌŽŐƌĂŵƐ�ƉƌŽǀŝĚĞ�ƐƚƵĚĞŶƚƐ�ǁŝƚŚ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ƚŽ�ƉĂƌƟĐŝƉĂƚĞ�
ŝŶ�ĂĐĂĚĞŵŝĐ�ĞŶƌŝĐŚŵĞŶƚ�ĂĐƟǀŝƟĞƐ� ŝŶĐůƵĚŝŶŐ�ŚĂŶĚƐ-ŽŶ͕�ĞǆƉĞƌŝĞŶƟĂů� ůĞĂƌŶŝŶŐ͕�ĂŶĚ� ƚŽ� ƐƚƌĞŶŐƚŚĞŶ� ƚŚĞŝƌ�
ƐŽĐŝĂů� ĞŵŽƟŽŶĂů� ƐŬŝůůƐ͘� � dŚĞƐĞ� ƉƌŽŐƌĂŵƐ� ĂƌĞ� ĚĞƐŝŐŶĞĚ� ƚŽ�ŵĞĂƐƵƌĞ� ŝŶĐƌĞĂƐĞƐ� ŝŶ� ďŽƚŚ� ĂĐĂĚĞŵŝĐ� ĂŶĚ�
ŝŶƚĞƌŵĞĚŝĂƌǇ�ŽƵƚĐŽŵĞƐ͘�� 

/Ŷ� ^ƉƌŝŶŐĮĞůĚ͕� ĐŚŝůĚƌĞŶ� ĂƌĞ� ĨĂĐĞĚ� ǁŝƚŚ� Ă� ŶƵŵďĞƌ� ŽĨ� ƌŝƐŬ� ĨĂĐƚŽƌƐ͕� ŝŶĐůƵĚŝŶŐ͗� ƐŝŶŐůĞ� ƉĂƌĞŶƚ� ĨĂŵŝůŝĞƐ͕�
ůŽŽƐĞůǇ� ƐƚƌƵĐƚƵƌĞĚ� ŚŽƵƐĞŚŽůĚƐ͕� ůĂĐŬ� ŽĨ� ƐŝŐŶŝĮĐĂŶƚ� ŐƵŝĚĂŶĐĞ͕� ŐĂŶŐ� ĂĐƟǀŝƚǇ͕� ƉŽǀĞƌƚǇ͕� ĂŶĚ� ĚĞŶƐĞůǇ�
ƉŽƉƵůĂƚĞĚ� ŶĞŝŐŚďŽƌŚŽŽĚƐ͘� dŚĞ� �ǀĞŶŝŶŐ� 'Ǉŵ� WƌŽŐƌĂŵƐ� ĂƌĞ� ĚĞƐŝŐŶĞĚ� ƚŽ� ƉƌŽǀŝĚĞ� Ă� ƐĂĨĞ� ŚĂǀĞŶ� ĨŽƌ�
ƉĂƌƟĐŝƉĂŶƚƐ�ĂŶĚ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ƚŽ�ŝŶĐƌĞĂƐĞ�ƚŚĞŝƌ�ƉŚǇƐŝĐĂů�ĂĐƟǀŝƚǇ�ůĞǀĞůƐ͘�WĂƌƟĐŝƉĂŶƚƐ�ĂůƐŽ�ďĞŶĞĮƚ�ĨƌŽŵ�
ƚŚĞ� ĂĚƵůƚ� ŵĞŶƚŽƌƐ�ǁŚŽ� ƐƵƉĞƌǀŝƐĞ� ƚŚĞ� ƉƌŽŐƌĂŵ͘� � dŚĞ� ƉƌŽŐƌĂŵ� ŝƐ� ĐƵƌƌĞŶƚůǇ� ƐĞƌǀŝŶŐ� ϯϭй� ŽĨ� �ĨƌŝĐĂŶ-
�ŵĞƌŝĐĂŶ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�ϲϮй�ŽĨ�,ŝƐƉĂŶŝĐ�ƐƚƵĚĞŶƚƐ͘�dŚĞ�ŽǀĞƌǁŚĞůŵŝŶŐ�ŵĂũŽƌŝƚǇ�ŽĨ�ƐƚƵĚĞŶƚƐ�ƐĞƌǀĞĚ�ĂƌĞ�
ŵĂůĞƐ�;ϵϮйͿ͘ 

dŚĞ��ǀĞŶŝŶŐ�'Ǉŵ�WƌŽŐƌĂŵ�ŚĂƐ�ďĞĐŽŵĞ�Ă�ƐƚĂƉůĞ�ŝŶ�ƚŚĞ�ŶĞŝŐŚďŽƌŚŽŽĚƐ�ǁĞ�ƐĞƌǀĞ�ĂŶĚ�ǁĞ�ĚŽ�ŶŽƚ�ŚĂǀĞ�ƚŽ�
ĂĚǀĞƌƟƐĞ͘� � dŚĞ�ƉĂƌƟĐŝƉĂŶƚƐ� ƐŚŽǁ�ƵƉ�ŽŶĐĞ� ƚŚĞǇ� ƐĞĞ� ƚŚĞ� ůŝŐŚƚƐ� ƚƵƌŶĞĚ�ŽŶ� ŝŶ� ƚŚĞ�ŐǇŵƐ͘�tĞ�ŚĂǀĞ�ĂůƐŽ�
ďĞĞŶ�ǀĞƌǇ�ĨŽƌƚƵŶĂƚĞ�ƚŚĂƚ�ůŝƩůĞ�Žƌ�ŶŽ�ĚŝƐƌƵƉƟǀĞ�ďĞŚĂǀŝŽƌ�ŚĂƐ�ŽĐĐƵƌƌĞĚ͘ 

 

Recreation
 FY17
Actual 

 FY18 
Adopted 

FY19 
Adopted

Budget            636,988            678,746            714,976 
FTEs                   9.0                   9.0                   9.0 

Performance Metrics
FY17

Actual
FY18
YTD

FY19
Goal

# of participants who registered for a pool pass 4,669 5,169 5,400
# of athletic program participants 2,045 2,106 2,150
# of summer enrichment programs 7 7 5
# of therapeutic enrichment programs 2 2 2
# of special events 7 9 9
# of employment opportunities for youth 201 201 201
# of community groups served 69 74 78



WĂƌŬƐ͕�ZĞĐƌĞĂƟŽŶ͕�ĂŶĚ�ZĞĐƌĞĂƟŽŶ�DĂŶĂŐĞŵĞŶƚ�����ϭϬ-�ϵ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

W�Z<^���W�ZdD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

�ŌĞƌ-^ĐŚŽŽů�WƌŽŐƌĂŵ 
 

 
 
 
 
 
 

 �ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗��,ĞĂůƚŚǇ�EĞŝŐŚďŽƌŚŽŽĚƐ 

 
,ŝŐŚůŝŐŚƚƐ 

dŚĞ�ŐŽĂů�ŽĨ�ƚŚĞ��ŌĞƌ-^ĐŚŽŽů�WƌŽŐƌĂŵ�ŝƐ�ƚŽ�ƉƌŽǀŝĚĞ�ƐĂĨĞ�ĂŶĚ�ĂĐĂĚĞŵŝĐĂůůǇ�ĞŶƌŝĐŚĞĚ�ƉƌŽŐƌĂŵŵŝŶŐ�ƚŚĂƚ�
ĂůŝŐŶƐ�ǁŝƚŚ�ĂŶĚ�ƐƵƉƉŽƌƚƐ�ƐĐŚŽŽů-ĚĂǇ�ƉƌŽŐƌĂŵŵŝŶŐ�ĨŽƌ��ŝƚǇ�ǇŽƵƚŚ͘��dŚŝƐ�ĚŝǀŝƐŝŽŶ�ŚĂƐ�ĂůƐŽ�ƌĞƐƚƌƵĐƚƵƌĞĚ�
dŚĞƌĂƉĞƵƟĐ�ZĞĐƌĞĂƟŽŶ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ĂŶĚ�ŚĂƐ�ĞŶƐƵƌĞĚ�Ăůů�ƉƌŽŐƌĂŵƐ�ĂƌĞ�ŝŶĐůƵƐŝǀĞ�ƚŽ�ƌĞƐŝĚĞŶƚƐ�ĂĐƌŽƐƐ�
ƚŚĞ��ŝƚǇ͘� �dŚĞ�ZĞĐƌĞĂƟŽŶ��ŝǀŝƐŝŽŶ�ĐŽŶƟŶƵĞƐ�ƚŽ�ĨŽůůŽǁ�ƚŚĞ�ŵŽĚĞů�ĚĞǀĞůŽƉĞĚ�ŽǀĞƌ�ϭϱ�ǇĞĂƌƐ�ĂŐŽ�ƵŶĚĞƌ�
ƚŚĞ� ϮϭƐƚ� �ĞŶƚƵƌǇ� ƉƌŽŐƌĂŵ� ĂŶĚ� ŝƐ� ƉƌŽƵĚ� ŽĨ� ƚŚĞ� ƉƌŽŐƌĂŵ� ďĞŝŶŐ� ŽīĞƌĞĚ� ĂƐ� ŝƚ� ĐŽŶƟŶƵĞƐ� ƚŽ� ďĞ� ǁĞůů-
ĂƩĞŶĚĞĚ�ďǇ�ǇŽƵƚŚ�ĂĐƌŽƐƐ�ƚŚĞ��ŝƚǇ͘� 

 

 

After-School Program
 FY17
Actual 

 FY18 
Adopted 

FY19 
Adopted

Budget            230,196            248,255            250,860 
FTEs                   3.0                   3.0                   3.5 

Performance Metrics
FY17

Actual
FY18
YTD

FY19
Goal

# of participants in afterschool programs 296 310 325

# of partners involved in out-of-school-time programming 16 21 21



WĂƌŬƐ͕�ZĞĐƌĞĂƟŽŶ͕�ĂŶĚ�ZĞĐƌĞĂƟŽŶ�DĂŶĂŐĞŵĞŶƚ�����ϭϬ-�ϭϬ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

W�Z<^���W�ZdD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

�Ǉƌ��ƌĞŶĂ 
 

 
 
 
 
 
 
 

 
�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗��,ĞĂůƚŚǇ�EĞŝŐŚďŽƌŚŽŽĚƐ 

 
,ŝŐŚůŝŐŚƚƐ

 
 

  

 

  

 

dŚĞ�ŐŽĂů�ŽĨ��Ǉƌ��ƌĞŶĂ�ŝƐ�ƚŽ�ƉƌŽǀŝĚĞ�Ă�ŚŽŵĞ�ĨŽƌ�ŵƵůƟƉůĞ�ĂĚƵůƚ͕�ǇŽƵƚŚ͕�ĂŶĚ�ƐĐŚŽŽů-ďĂƐĞĚ�ŚŽĐŬĞǇ�ůĞĂŐƵĞƐ͘�/Ŷ�
ĂĚĚŝƟŽŶ͕�ŽƉĞŶ�ƐŬĂƚĞƐ�ĨŽƌ�ŵĞŵďĞƌƐ�ŽĨ�ƚŚĞ�ƉƵďůŝĐ�ĂƌĞ�ŚĞůĚ�ŽŶ�Ă�ƌĞŐƵůĂƌ�ďĂƐŝƐ�ĚƵƌŝŶŐ�ƚŚĞ�ǁĞĞŬ͘� 

 ���ĚƵůƚ�>ĞĂŐƵĞƐ�-�ϱ�ůĞĂŐƵĞƐ�ƐĐŚĞĚƵůĞĚ�ĨŽƌ�&zϭϳ 

zŽƵƚŚ�>ĞĂŐƵĞƐ�-�ϵ�ůĞĂŐƵĞƐ�ƐĐŚĞĚƵůĞĚ�ĨŽƌ�&zϭϳ 

^ĐŚŽŽů�sĂƌƐŝƚǇ�Θ�:s�hƐĂŐĞ�-�ϯ�ƐĐŚŽŽů-ďĂƐĞĚ�ƚĞĂŵƐ�ƐĐŚĞĚƵůĞĚ�ĨŽƌ�&zϭϳ 

Cyr Arena
 FY17
Actual 

 FY18 
Adopted 

 FY19 
Adopted 

Budget            318,966            326,181            337,049 
FTEs                   4.0                   4.0                   4.0 

Performance Metrics
FY17

Actual
FY18
YTD

FY19
Goal

# of adult hours booked per week 13 14 14
# of youth hours booked per week 31 35 33
# of participants in public skating 8,700 8,718 8,700



WĂƌŬƐ͕�ZĞĐƌĞĂƟŽŶ͕�ĂŶĚ�ZĞĐƌĞĂƟŽŶ�DĂŶĂŐĞŵĞŶƚ�����ϭϬ-�ϭϭ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

W�Z<^���W�ZdD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

&ŽƌĞƐƚƌǇ 
 
 
 

 
 
 
 
 
 
 

 
�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗��,ĞĂůƚŚǇ�EĞŝŐŚďŽƌŚŽŽĚƐ͖�WƵďůŝĐ�^ĂĨĞƚǇ 

 
,ŝŐŚůŝŐŚƚƐ 

dŚĞ�ŐŽĂů�ŽĨ� ƚŚĞ�&ŽƌĞƐƚƌǇ��ŝǀŝƐŝŽŶ� ŝƐ� ƚŽ� ƌĞƐƉŽŶƐŝďůǇ� ĐĂƌĞ� ĨŽƌ�ĂŶĚ�ŵĂŝŶƚĂŝŶ�Ăůů�ƉƵďůŝĐ� ƐŚĂĚĞ� ƚƌĞĞƐ͘�dŚĞ�
ĚŝǀŝƐŝŽŶ�ĂůƐŽ�ĂƐƐŝƐƚƐ�ŝŶ�ƚŚĞ�ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ĐĂƌĞ�ŽĨ�Ăůů�ƚƌĞĞƐ�ŽŶ�ƉƵďůŝĐ�ƉƌŽƉĞƌƚǇ͘ 
 

^ƉƌŝŶŐĮĞůĚ͛Ɛ�ƐƚƌĞĞƚ�ƚƌĞĞƐ�ƌĞƉƌĞƐĞŶƚ�Ă�ƌĞƐŽƵƌĐĞ�ǀĂůƵĞĚ�Ăƚ�ŶĞĂƌůǇ�ΨϭϮϮ�ŵŝůůŝŽŶ�ĂŶĚ�ƉƌŽǀŝĚĞ�Ψϭ͘ϱ�ŵŝůůŝŽŶ�
ŝŶ� ďĞŶĞĮƚƐ� ƚŽ� �ŝƚǇ� ƌĞƐŝĚĞŶƚƐ� ĂŶŶƵĂůůǇ͘� � dŚŝƐ� ŝŶĐůƵĚĞƐ� Ă� ŶĞƚ� ƚŽƚĂů� ŽĨ� ϭϮ͘ϱ�ŵŝůůŝŽŶ� ƉŽƵŶĚƐ� ŽĨ� ĐĂƌďŽŶ�
ĂǀŽŝĚĞĚ�ĂŶĚ�ƐĞƋƵĞƐƚĞƌĞĚ�ĂŶŶƵĂůůǇ͕�ϱϬ�ŵŝůůŝŽŶ�ŐĂůůŽŶƐ�ŽĨ�ƌĂŝŶĨĂůů�ŝŶƚĞƌĐĞƉƚĞĚ�ĂŶŶƵĂůůǇ͕�ϱϳ͕ϬϬϬ�ƉŽƵŶĚƐ�
ŽĨ�ƉĂƌƟĐƵůĂƚĞ�ŵĂƩĞƌ�ƉŽůůƵƟŽŶ�ƌĞŵŽǀĞĚ�ĂŶĚ�ĂǀŽŝĚĞĚ� ĨƌŽŵ�ƚŚĞ�Ăŝƌ�ĂŶŶƵĂůůǇ͕�ĂŶĚ�Ψϳϰϯ͕ϬϬϬ� ŝŶ�ĂŶŶƵĂů�
ĞŶĞƌŐǇ� ďĞŶĞĮƚƐ� ĨŽƌ� ^ƉƌŝŶŐĮĞůĚ� ƌĞƐŝĚĞŶƚƐ͘�tĞ� ĂƌĞ� ƉƌŽƵĚ� ƚŽ� ŚĂǀĞ� ďĞĞŶ� ƐĞůĞĐƚĞĚ� ĨŽƌ� ƚŚĞ�Ψϭ͘ϱ�ŵŝůůŝŽŶ�
'ƌĞĞŶŝŶŐ�ƚŚĞ�'ĂƚĞǁĂǇ��ŝƟĞƐ�WƌŽŐƌĂŵ�'ƌĂŶƚ͘�dŚŝƐ�ǁŝůů�ƉƌŽǀĞ�ďĞŶĞĮĐŝĂů�ƚŽ�ƚŚĞ�DĐ<ŶŝŐŚƚ͕�KůĚ�,ŝůů͕�ĂŶĚ�
hƉƉĞƌ�,ŝůů�EĞŝŐŚďŽƌŚŽŽĚƐ͘ 

 

 

 

  

 

  

 

Forestry
 FY17
Actual 

 FY18 
Adopted 

FY19 
Adopted

Budget            646,369            665,372            679,499 
FTEs                   9.0                   9.0                  11.0 

Performance Metrics
FY17

Actual
FY18
YTD

FY19
Goal

# trees planted 320 160 200
# trees removed 643 477 500
# trees trimmed 1,004 980 1,500
# emergencies pickups/hangers 224 163 N/A
# new tree requiring after care water/stake/re-mulch 351 892 1,000
#stumps removed 194 17 200



WĂƌŬƐ͕�ZĞĐƌĞĂƟŽŶ͕�ĂŶĚ�ZĞĐƌĞĂƟŽŶ�DĂŶĂŐĞŵĞŶƚ�����ϭϬ-�ϭϮ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

W�Z<^���W�ZdD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

'ŽůĨ��ŽƵƌƐĞƐ 
 

 
 
 
 
 
 

 
�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗��,ĞĂůƚŚǇ�EĞŝŐŚďŽƌŚŽŽĚƐ 

 
,ŝŐŚůŝŐŚƚƐ 

������dŚĞ�ŐŽĂů�ŽĨ�ƚŚĞ�'ŽůĨ��ŽƵƌƐĞƐ�WƌŽŐƌĂŵ�ŝƐ�ƚŽ�ƉƌŽǀŝĚĞ�ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ŶĞŝŐŚďŽƌƐ�ǁŝƚŚ�ƋƵĂůŝƚǇ�ŐŽůĨ�ĨĂĐŝůŝƟĞƐ�
ďǇ� ŽƉĞƌĂƟŶŐ� &ƌĂŶĐŽŶŝĂ� ĂŶĚ� sĞƚĞƌĂŶ͛Ɛ� DĞŵŽƌŝĂů� 'ŽůĨ� �ŽƵƌƐĞƐ͘� /Ŷ� ƚŽƚĂů͕� ƚŚĞ� ƚǁŽ� ĐŽƵƌƐĞƐ� ŐĞŶĞƌĂƚĞ�
ϱϳ͕ϬϬϬ�ƌŽƵŶĚƐ�ŽĨ�ĐŽŵƉĞƟƟǀĞůǇ�ƉƌŝĐĞĚ�ŐŽůĨ�ŽŶ�ĂŶ�ĂŶŶƵĂů�ďĂƐŝƐ͘�� 

sĞƚĞƌĂŶ͛Ɛ�DĞŵŽƌŝĂů�'ŽůĨ��ŽƵƌƐĞ͗��ϭϴ-ŚŽůĞƐ͕�WĂƌ�ϳϮ͕�ϲ͕ϭϬϬ�ǇĂƌĚƐ 

&ƌĂŶĐŽŶŝĂ�'ŽůĨ��ŽƵƌƐĞ͗��ϭϴ-ŚŽůĞƐ͕�WĂƌ�ϳϬ͕�ϲ͕ϯϭϴ�ǇĂƌĚƐ 

 

  

 

  

 

Golf Courses
 FY17
Actual 

 FY18 
Adopted 

 FY19 
Adopted 

Budget         1,268,642         1,435,221         1,501,613 
FTEs                   5.0                   5.0                   5.0 

Performance Metrics
FY17

Actual
FY18
YTD

FY19
Goal

# of golf leagues 80 80 82
# of tournaments 34 34 34
# of rounds of golf 43,000 33,000 57,000



WĂƌŬƐ͕�ZĞĐƌĞĂƟŽŶ͕�ĂŶĚ�ZĞĐƌĞĂƟŽŶ�DĂŶĂŐĞŵĞŶƚ�����ϭϬ-�ϭϯ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

W�Z<^���W�ZdD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

DĂŝŶƚĞŶĂŶĐĞ 
 

 
 
 
 
 
 
 
 

 
 �ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗��,ĞĂůƚŚǇ�EĞŝŐŚďŽƌŚŽŽĚƐ 

,ŝŐŚůŝŐŚƚƐ 
 

������dŚĞ�ŐŽĂů�ŽĨ�ƚŚĞ�DĂŝŶƚĞŶĂŶĐĞ�WƌŽŐƌĂŵ�ŝƐ�ƚŽ�ƌĞƐƉŽŶƐŝďůǇ�ĐĂƌĞ�ĨŽƌ�ĂŶĚ�ŵĂŝŶƚĂŝŶ�ϯϱ�ƉĂƌŬƐ͕�ϰϯ�ƐĐŚŽŽůƐ͕�ĂŶĚ�
ϭϲϬ� ƚƌĂĸĐ� ŝƐůĂŶĚƐ� ĂŶĚ� ƚĞƌƌĂĐĞƐ� ƚŽƚĂůŝŶŐ� ŽǀĞƌ� Ϯ͕ϲϯϬ� ĂĐƌĞƐ͘� /ƚƐ� ƌĞƐƉŽŶƐŝďŝůŝƟĞƐ� ŝŶĐůƵĚĞ͗� ƉůĂǇŐƌŽƵŶĚ�
ĞƋƵŝƉŵĞŶƚ� ƌĞƉĂŝƌ͕� ƉĂƌŬ� ďƵŝůĚŝŶŐ� ŵĂŝŶƚĞŶĂŶĐĞ� ĂŶĚ� ƌĞƉĂŝƌ͕� ƚƌĂƐŚ� ĂŶĚ� ůŝƩĞƌ� ĐůĞĂŶ-ƵƉ� ĂŶĚ� ƌĞŵŽǀĂů͕�
ĂƚŚůĞƟĐ� ĮĞůĚ� ŵĂŝŶƚĞŶĂŶĐĞ͕� ŵŽǁŝŶŐ͕� ƚƌŝŵŵŝŶŐ͕� ůĞĂĨ� ĂŶĚ� ĨĂůů� ĐůĞĂŶ-ƵƉ� ĂŶĚ� ĚŝƐƉŽƐĂů͕� ǀĞŐĞƚĂƟŽŶ�
ŵĂŶĂŐĞŵĞŶƚ͕�ĂŶĚ�ŝůůĞŐĂů�ĚƵŵƉŝŶŐ�ƌĞƉŽƌƟŶŐ�ĂŶĚ�ƌĞŵĞĚŝĂƟŽŶ͘ 

  /ŶĨƌĂƐƚƌƵĐƚƵƌĞ�/ŵƉƌŽǀĞŵĞŶƚ͗�DĂŝŶƚĞŶĂŶĐĞ�ŽĨ�ϱϱ�ďƵŝůĚŝŶŐƐ�ĂŶĚ�Ϯϱ�ƐƚƌƵĐƚƵƌĞƐ�ĂƐ�ǁĞůů�ĂƐ� 
 ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ŽĨ�ĚƌĂŝŶĂŐĞ�ƐǇƐƚĞŵƐ͕�ƐŝĚĞǁĂůŬƐ͕�ƌŽĂĚƐ͕�ďƌŝĚŐĞƐ͕�ĂŶĚ�ĚĂŵƐ͘ 

�ůĞĂŶ��ŝƚǇ͗��ĐƚƐ�ĂƐ�ƚŚĞ�ĂƵƚŚŽƌŝƚǇ�ŽŶ�ŝůůĞŐĂů�ĚƵŵƉŝŶŐ�ŝĚĞŶƟĮĐĂƟŽŶ͕�ƌĞƉŽƌƟŶŐ͕�ĂŶĚ�ƌĞŵĞĚŝĂƟŽŶ͖�
ƉƌŽǀŝĚĞƐ�ƉƌŽƉĞƌƚǇ�ŵĂŶĂŐĞŵĞŶƚ�ƐĞƌǀŝĐĞƐ�ĨŽƌ�ƚŚĞ�͞ĂďĂŶĚŽŶĞĚ�ŚŽƵƐĞ͟�ƉŽƌƞŽůŝŽ͘ 

dƵƌĨ�DĂŝŶƚĞŶĂŶĐĞ͗�DĂŝŶƚĂŝŶƐ�ϵϭ�ĂƚŚůĞƟĐ�ĮĞůĚƐ�Ăƚ�ϯϭ� ůŽĐĂƟŽŶƐ͘�^ƵĐĐĞƐƐĨƵů� ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�
ƚŚĞ�KƌŐĂŶŝĐ�>ĂǁŶ�ĐĂƌĞ�ƉƌŽŐƌĂŵ͘ 

�ŽƵƌƚ�DĂŝŶƚĞŶĂŶĐĞ͗��DĂŝŶƚĂŝŶƐ�ŽƵƚĚŽŽƌ�ŚĂƌĚ�ĐŽƵƌƚƐ�;ƚĞŶŶŝƐͬďĂƐŬĞƚďĂůůͿ�Ăƚ��ŝƚǇ-ŽǁŶĞĚ�ůŽĐĂƟŽŶƐ͘ 

dĞƌƌĂĐĞ�DĂŝŶƚĞŶĂŶĐĞ͗��DĂŝŶƚĂŝŶƐ�ϭϲϬ�ƚƌĂĸĐ�ŝƐůĂŶĚƐ�Θ�ƚĞƌƌĂĐĞƐ�ĐŽǀĞƌŝŶŐ�ŽǀĞƌ�ϳϬ�ĂĐƌĞƐ͘ 

,ŽƌƟĐƵůƚƵƌĞ͗��WƌŽǀŝĚĞƐ�ĂĚǀĂŶĐĞĚ�ƉůĂŶƚ�ĐĂƌĞ�ĨŽƌ�ƚĞƌƌĂĐĞƐ͕�ŐĂƚĞǁĂǇƐ͕�ĂŶĚ�ƉĂƌŬƐ͘ 
 
 
 
 
 

tĂƚĞƌǁĂǇƐ� ĂŶĚ� ^ƚƌƵĐƚƵƌĞƐ͗� dǁŽ� ĐƌŝƟĐĂů� ĚĂŵƐ� ǁŝůů� ďĞ� ƌĞďƵŝůƚ� ŽǀĞƌ� ƚŚĞ� ŶĞǆƚ� ĮƐĐĂů� ǇĞĂƌ͘� dŚĞ�
  ĚĞƉĂƌƚŵĞŶƚ�ŚĂƐ�ƌĞǁƌŝƩĞŶ�ŝƚƐ�ůĂŬĞ�ĂŶĚ�ƉŽŶĚ�ŵĂŶĂŐĞŵĞŶƚ�ƉůĂŶ�ĂŶĚ�ŝƐ�ŝŶ�ƚŚĞ�ƉƌŽĐĞƐƐ�ŽĨ� 
  ƉĞƌŵŝƫŶŐ�ĨŽƌ�ŝŵƉůĞŵĞŶƟŶŐ�ŵĂŶĂŐĞŵĞŶƚ�ƉƌĂĐƟĐĞƐ�ŽǀĞƌ�ƚŚĞ�ŶĞǆƚ�ĮƐĐĂů�ǇĞĂƌ͘� 
 

  

 

Maintenance
 FY17
Actual 

 FY18 
Adopted 

 FY19 
Adopted 

Budget         2,299,685         2,395,068         2,529,470 
FTEs                  36.0                  36.0                  36.0 

Performance Metrics
FY17

Actual
FY18
YTD

FY19
Goal

# of residential site work by Clean City 1,518 1,239 1,500
# of lots cleaned by Clean City 260 332 400
# of athletic fields maintained 64 64 67
# of terraces maintained 158 158 158
# of flowers planted 643 1,399 1,425
# of acres debrushed 2 2 10



WĂƌŬƐ͕�ZĞĐƌĞĂƟŽŶ͕�ĂŶĚ�ZĞĐƌĞĂƟŽŶ�DĂŶĂŐĞŵĞŶƚ�����ϭϬ-�ϭϰ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

W�Z<^���W�ZdD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

�ĚŵŝŶŝƐƚƌĂƟŽŶ 
 
 
 
 
 
 
 

 
�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗��&ŝƐĐĂů�Θ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ͖�,ĞĂůƚŚǇ�EĞŝŐŚďŽƌŚŽŽĚƐ 

 
,ŝŐŚůŝŐŚƚƐ 

dŚĞ�ŐŽĂů�ŽĨ��ĚŵŝŶŝƐƚƌĂƟŽŶ�ŝƐ�ƚŽ�ƉƌŽǀŝĚĞ�ĂĚŵŝŶŝƐƚƌĂƟǀĞ͕�ŵĂŶĂŐĞƌŝĂů͕�ĂŶĚ�ŽƉĞƌĂƟŽŶĂů�ƐƵƉƉŽƌƚ�ĨŽƌ�ƚŚĞ�
W�ZD͘�^ƉĞĐŝĮĐ�ĂƌĞĂƐ�ŽĨ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ŝŶĐůƵĚĞ�ƉůĂŶŶŝŶŐ͕�ďƵĚŐĞƟŶŐ͕�ƉƵƌĐŚĂƐŝŶŐ͕�ĨĂĐŝůŝƟĞƐ�ŵĂŶĂŐĞŵĞŶƚ͕�
ƐƚĂĸŶŐ͕� ĂŶĚ� ǀŽůƵŶƚĞĞƌ� ĐŽŽƌĚŝŶĂƟŽŶ͘� � �ĚŵŝŶŝƐƚƌĂƟŽŶ� ƐƚĂī� ĐŽŶƟŶƵĞƐ� ƚŽ� ƌĞĂůŝǌĞ� Ă� ŚŝŐŚ� ĚĞŐƌĞĞ� ŽĨ�
ƐƵĐĐĞƐƐ�ŝŶ�ŽďƚĂŝŶŝŶŐ�ŐƌĂŶƚƐ�ĨŽƌ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘� 

 

 

Administration
 FY17
Actual 

 FY18 
Adopted 

 FY19 
Adopted 

Budget         1,268,543         1,360,929         1,490,828 
FTEs                  16.5                  16.5                  15.0 

Performance Metrics
FY17

Actual
FY18
YTD

FY19
Goal

# of safety seminars held annually 3 3 3
# of days taken to update the Parks website with 
program changes 1 1 1



WĂƌŬƐ͕�ZĞĐƌĞĂƟŽŶ͕�ĂŶĚ�ZĞĐƌĞĂƟŽŶ�DĂŶĂŐĞŵĞŶƚ�����ϭϬ-�ϭϱ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

W�Z<^���W�ZdD�Ed 

&zϭϵ��ƵĚŐĞƚ��ĚũƵƐƚŵĞŶƚƐ� 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EŽƚĞƐ 

¨ WĞƌƐŽŶĂů�^ĞƌǀŝĐĞƐ��ĚĚŝƟŽŶƐ͗��� 

à���ĂŵƉ�^d�Z��ŶŐĞůŝŶĂ�-�dZ��WƌŽŐƌĂŵ͗��ΨϮϱ͕Ϭϳϲ 

à��^ƵŵŵĞƌ��ŽŶĐĞƌƚ�^ĞƌŝĞƐ��ǀĞŶƚ��ǆƉĂŶƐŝŽŶ͗�Ψϱ͕ϳϰϲ� 

à��EĞǁ��ŽǁŶƚŽǁŶ�DĂŝŶƚĞŶĂŶĐĞ��ƌĞǁ͗�ΨϮϬϬ͕ϬϬϬ 

¨ WĞƌƐŽŶĂů�^ĞƌǀŝĐĞƐ�ZĞĚƵĐƟŽŶƐ��ĂƐĞĚ�ŽŶ�,ŝƐƚŽƌŝĐĂů�^ƉĞŶĚŝŶŐ͗��;ΨϴϮ͕ϮϲϬͿ 

¨ KdW^��ĚĚŝƟŽŶƐ͗ 

à���ĂŵƉ�^ƚĂƌ�-�dZ��WƌŽŐƌĂŵ�&ƵŶĚŝŶŐ͗��Ψϱϱ͕ϰϬϴ 

à��^ƵŵŵĞƌ��ŽŶĐĞƌƚ�^ĞƌŝĞƐ��ǀĞŶƚ��ǆƉĂŶƐŝŽŶ͗�ΨϭϬ͕ϬϬϬ 

à��,ŝŐŚĞƌ��ŽƐƚ�ŽĨ��ůĞĐƚƌŝĐŝƚǇ�ĂŶĚ�'ĂƐ�hƟůŝƟĞƐ͗�ΨϭϬϮ͕ϮϭϬ 

Program Budget Adjustments
FY16

Actual
FY17

Actual
FY18

Actual
FY19 

Adopted

Recreation Personal Svcs             1,439                  -            (49,601)               5,746 

Recreation OTPS              10,000 

Camp Star-TRC Personal Svcs                  -                    -             25,076              25,076 

Camp Star-TRC OTPS                  -                    -             55,408              55,408 

After School Program Personal Svcs                551         100,000          (78,560)                     -   

After School Program OTPS                  -                    -              (8,000)                     -   

Cyr Arena Personal Svcs                725                  -              (1,384)                     -   

Cyr Arena OTPS            (8,500)            (1,750)                  -                 5,532 

Forestry Personal Svcs         136,878                  -              (8,398)                     -   

Forestry OTPS        (172,858)            (5,000)            (3,585)                     -   

Golf Courses Personal Svcs          (53,000)                  -            (14,326)            (80,674)

Golf Courses OTPS            (5,500)          (21,371)            (6,910)                     -   

Maintenance Personal Svcs             4,488                  -            (46,390)                     -   

Maintenance OTPS          (37,489)             2,745        (114,132)              24,670 

Administration Personal Svcs             2,046           27,050            (5,578)                     -   

Administration OTPS          (40,331)          (16,338)           35,040              70,422 
Horticulture OTPS                  -             89,306                  -                       -   
Mayor's Clean City OTPS                  -                    -              (2,500)                     -   
Terrace Maintenance OTPS                  -                    -               4,595                     -   
Infrastructure OTPS                  -                    -            (21,840)                     -   
Downtown Maint Crew Personal Svcs                  -                    -                    -              200,000 
Total Adjustments        (172,579)         174,643        (241,085)            316,180 



dŚŝƐ�WĂŐĞ�/ŶƚĞŶƟŽŶĂůůǇ�>ĞŌ��ůĂŶŬ 



WĂƌŬƐ͕�ZĞĐƌĞĂƟŽŶ͕�ĂŶĚ��ƵŝůĚŝŶŐ�DĂŶĂŐĞŵĞŶƚ�����ϭϬ-�ϭϳ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

&��/>/d/�^���W�ZdD�Ed 
 

DŝƐƐŝŽŶ 
 

dŚĞ�&ĂĐŝůŝƟĞƐ��ŝǀŝƐŝŽŶ�ŽĨ�W�ZD�;WĂƌŬƐ͕��ƵŝůĚŝŶŐƐ͕�ĂŶĚ�ZĞĐƌĞĂƟŽŶ�DĂŶĂŐĞŵĞŶƚͿ�ŝƐ�ĐŽŵŵŝƩĞĚ�ƚŽ�ŵĂŝŶƚĂŝŶŝŶŐ�ŽƵƌ�ƐĐŚŽŽů�
ĂŶĚ�ƉƵďůŝĐ�ďƵŝůĚŝŶŐƐ�ŝŶ�Ă�ŵĂŶŶĞƌ�ƚŚĂƚ�ǁŝůů�ƐƵƐƚĂŝŶ�Ă�ƐĂĨĞ͕�ŚĞĂůƚŚǇ�ĂŶĚ�ƉƌŽĚƵĐƟǀĞ�ůĞĂƌŶŝŶŐ�ĂŶĚ�ǁŽƌŬŝŶŐ�ĞŶǀŝƌŽŶŵĞŶƚ�ĨŽƌ�
ƐƚƵĚĞŶƚƐ͕�ƐƚĂī͕�ĂŶĚ�ǀŝƐŝƚŽƌƐ�ŝŶ�Ăůů�ŽĨ�ŽƵƌ�ƐĐŚŽŽůƐ͕�ŵƵŶŝĐŝƉĂů�ďƵŝůĚŝŶŐƐ͕�ĂŶĚ�ŐƌŽƵŶĚƐ͘ 

 

&zϭϴ��ĞƉĂƌƚŵĞŶƚ�,ŝŐŚůŝŐŚƚƐ 
dŚĞ��ĞƉĂƌƚŵĞŶƚ�ŝƐ�ƉƌŽƵĚ�ƚŽ�ŚĂǀĞ�ĐŽŽƌĚŝŶĂƚĞĚ͕�ĚƵƌŝŶŐ�ƚŚĞ�ƉĂƐƚ�ϭϮ�ǇĞĂƌƐ͕�ŽǀĞƌ�ϲϬϬ�ŵŝůůŝŽŶ�ĚŽůůĂƌƐ�ďĞŝŶŐ�ŝŶǀĞƐƚĞĚ�ŝŶ�
ƌĞƉĂŝƌƐ� ƚŽ� ďƵŝůĚŝŶŐƐ͕� ŶĞǁ� ĐŽŶƐƚƌƵĐƟŽŶ͕� ĂŶĚ� ŽǀĞƌĂůů� ŝŵƉƌŽǀĞĚ�ŵĂŶĂŐĞŵĞŶƚ� ƉƌĂĐƟĐĞƐ� ŝŶ� ƚŚĞ� ĚĂŝůǇ� ŽǀĞƌƐŝŐŚƚ� ŽĨ� ƚŚĞ�
ĐŝƚǇ͛Ɛ�ŵƵŶŝĐŝƉĂů� ďƵŝůĚŝŶŐƐ� ĂŶĚ�ƉƌŽƉĞƌƟĞƐ͘� dŚĞ� &ĂĐŝůŝƟĞƐ��ŝǀŝƐŝŽŶ� ŝƐ� ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ� Ăůů� ĂƐƉĞĐƚƐ� ŽĨ� ƚŚĞ�ŵĂŝŶƚĞŶĂŶĐĞ͕�
ƌĞƉĂŝƌ͕�ĂŶĚ�ĚĂŝůǇ�ŽƉĞƌĂƟŽŶƐ�ŽĨ�Ăůů�ŵƵŶŝĐŝƉĂů�ĂŶĚ�ƐĐŚŽŽů�ďƵŝůĚŝŶŐƐ�ĂŶĚ�ŐƌŽƵŶĚƐ͘�dŚŝƐ� ŝŶĐůƵĚĞƐ�ŽǀĞƌ�ϵϬ�ďƵŝůĚŝŶŐƐ�ĂŶĚ�
ĂƉƉƌŽǆŝŵĂƚĞůǇ�ϲ͘ϱ�ŵŝůůŝŽŶ�ƐƋƵĂƌĞ�ĨĞĞƚ�ŽĨ�ƐƉĂĐĞ�ǁŝƚŚ�ďƵŝůĚŝŶŐ�ĂŐĞƐ�ƌĂŶŐŝŶŐ�ĨƌŽŵ�ƚŚĞ�ůĂƚĞ�ϭϴϬϬ͛Ɛ�ƚŚƌŽƵŐŚ�ϮϬϭϲ͘�W�ZD�
ĐŽŶƟŶƵĞƐ� ƚŽ� ƉƌŽǀŝĚĞ� ĂŶ� ĞŶǀŝƌŽŶŵĞŶƚ� ŝŶ�ŵƵŶŝĐŝƉĂů� ĂŶĚ� ƐĐŚŽŽů� ďƵŝůĚŝŶŐƐ� ƚŚĂƚ� ĞŶƐƵƌĞ� ƚŚĞ� ŚĞĂůƚŚ� ĂŶĚ� ƐĂĨĞƚǇ� ŽĨ� ƚŚĞ�
ƐƚƵĚĞŶƚƐ͕�ŵƵŶŝĐŝƉĂů�ǁŽƌŬĨŽƌĐĞ͕�ĂŶĚ�ƌĞƐŝĚĞŶƚƐ�ǀŝƐŝƟŶŐ�ƚŚĞ�ĨĂĐŝůŝƟĞƐ͘�/Ŷ�ƚŚŝƐ�ďƵĚŐĞƚ�ƌĞƋƵĞƐƚ�ǁĞ�ĂƌĞ�ƌĞĐŽŵŵĞŶĚŝŶŐ�ƚŽ�
ŝŶĐƌĞĂƐĞ�ƐƚĂī�ĨŽƌ� ƚŚĞ�ŵĂŶĂŐĞŵĞŶƚ�ŽĨ� ƚŚĞ� ĨŽůůŽǁŝŶŐ� ĨĂĐŝůŝƟĞƐ�ĐŽŵŝŶŐ�ŽŶůŝŶĞ� ŝŶ�ϮϬϭϳ-ϮϬϭϴ͗�dŚĞ�ZĂǇŵŽŶĚ��͘� :ŽƌĚĂŶ�
^ĞŶŝŽƌ��ĞŶƚĞƌ͕�^ŽƵƚŚ��ŶĚ��ŽŵŵƵŶŝƚǇ��ĞŶƚĞƌ͕�ĂŶĚ�ƚŚĞ�WĂƵů�:͘�&ĞŶƚŽŶ�^ĂĨĞƚǇ��ŶŶĞǆ͘ 

 

&zϭϵ��ƵĚŐĞƚ�,ŝŐŚůŝŐŚƚƐ 
 

¨ &ƵŶĚƐ�Ϯϲ͘Ϭ�'ĞŶĞƌĂů�&ƵŶĚ�&d�Ɛ  ͘
¨ /ŶĐůƵĚĞƐ�Ă�Ϯй�ƐĂůĂƌǇ�ŝŶĐƌĞĂƐĞ�ĨŽƌ�Ăůů�ŶŽŶ-ďĂƌŐĂŝŶŝŶŐ͕�hW^�h͕�ĂŶĚ��&^�D��ĞŵƉůŽǇĞĞƐ͘ 
¨ DĂŝŶƚĂŝŶƐ� ĐƵƌƌĞŶƚ� ƐĞƌǀŝĐĞƐ� ĂŶĚ� ƐƵƉƉŽƌƚƐ� ŝŶĐƌĞĂƐĞĚ� ĨƵŶĚŝŶŐ� ĨŽƌ� ƚŚƌĞĞ� ŶĞǁ� ŵƵŶŝĐŝƉĂů� ďƵŝůĚŝŶŐƐ͖� ^ŽƵƚŚ� �ŶĚ�

�ŽŵŵƵŶŝƚǇ��ĞŶƚĞƌ͕�ZĂǇŵŽŶĚ��͘�:ŽƌĚĂŶ�^ĞŶŝŽƌ��ĞŶƚĞƌ͕�ĂŶĚ�ƚŚĞ�WĂƵů�:͘�&ĞŶƚŽŶ�^ĂĨĞƚǇ��ŶŶĞǆ͘�� 

¨ /ŶĐůƵĚĞƐ�ĨƵŶĚŝŶŐ�ĨŽƌ�ŶĞǁ�ĐƵƐƚŽĚŝĂŶ�ƉŽƐŝƟŽŶƐ�ĨŽƌ�^ŽƵƚŚ��ŶĚ��ŽŵŵƵŶŝƚǇ��ĞŶƚĞƌ͕�WĂƵů�:͘�&ĞŶƚŽŶ�^ĂĨĞƚǇ��ŶŶĞǆ͕�ĂŶĚ�
ZĂǇŵŽŶĚ��͘�:ŽƌĚĂŶ�^ĞŶŝŽƌ��ĞŶƚĞƌ 

 
 

General Fund Operating Budget
FY17 

Actual
FY18

Adopted
FY19 

Adopted
Variance 

FY19-FY18
Percent 
Change

Personal Services 1,053,248     1,184,711     1,327,077     142,366        12.0%

OTPS 1,646,716     1,797,692     1,949,287     151,595        8.4%

Capital -               -               -               -               0.0%

Total General Funds 2,699,964     2,982,403     3,276,364     293,962        9.9%

Department FTEs
 FY17 
Actual 

 FY18
Adopted 

 FY19 
Adopted 

 Variance 
FY19-FY18 

Percent 
Change

General Fund FTEs 24.0             23.0             26.0             3.0               13.0%

Total FTEs 24.0             23.0             26.0             3.0               13.0%

Department Budget

Department Staff



WĂƌŬƐ͕�ZĞĐƌĞĂƟŽŶ͕�ĂŶĚ��ƵŝůĚŝŶŐ�DĂŶĂŐĞŵĞŶƚ�����ϭϬ-�ϭϴ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

&��/>/d/�^���W�ZdD�Ed  
 

 
 
 

 
 
 
 
 

 

��ZĞǀĞŶƵĞ�^ƵŵŵĂƌǇ 
 

dŚŝƐ�ĚĞƉĂƌƚŵĞŶƚ�ĚŽĞƐ�ŶŽƚ�ƉƌŽĚƵĐĞ�ĂŶǇ�ƌĞǀĞŶƵĞ͘ 
 

 
 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

 
DƵŶŝĐŝƉĂů��ƵŝůĚŝŶŐ�^ĞƌǀŝĐĞƐ�-��ƵƐƚŽĚŝĂů�ĂŶĚ�
ŐĞŶĞƌĂů�ŵĂŝŶƚĞŶĂŶĐĞ�ƐĞƌǀŝĐĞƐ�ƚŽ��ŝƚǇ�ďƵŝůĚŝŶŐƐ͘ 
 
DƵŶŝĐŝƉĂů�KƉĞƌĂƟŽŶƐ�-�hƟůŝƚǇ�ĐŽƐƚƐ�ĂŶĚ�
ƚƌĂĚĞƐŵĂŶ-ƌĞůĂƚĞĚ�KdW^�ĐŽƐƚƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�
�ŝƚǇ�ďƵŝůĚŝŶŐ�ŵĂŝŶƚĞŶĂŶĐĞ͘ 
 
�ůĞĐƚƌŝĐĂůͬ^ƚƌƵĐƚƵƌĂůͬDĞĐŚĂŶŝĐĂů�-�KdW^�ĐŽƐƚƐ�
ĨŽƌ�ŽƵƚƐŽƵƌĐĞĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ƚŽ��ŝƚǇ�ďƵŝůĚŝŶŐƐ͘ 

Program Budgets

Program Expenses
FY17 

Actual
FY18

Adopted
FY19 

Adopted
Variance 

FY19-FY18
% 

of Total

Municipal Building Services 1,032,715     1,019,869     1,390,707     370,838        42.4%

Municipal Operations 754,016        956,249        852,315        (103,934)       26.0%

Mechanical Services 67,652          65,037          65,037          -               2.0%

Structural Services 230,780        227,803        227,803        -               7.0%

Electrical Services 86,823          125,704        125,704        -               3.8%

Administration 527,978        587,741        614,799        27,058          18.8%

Total General Fund Expenditures 2,699,964     2,982,403     3,276,364     293,962        100%

Municipal 
Building 
Services
42.4%

Municipal 
Operations

26.0%

Mechanical 
Services

2.0%

Structural 
Services

7.0%

Electrical 
Services

3.8%

Administration
18.8%

Program Expenses



WĂƌŬƐ͕�ZĞĐƌĞĂƟŽŶ͕�ĂŶĚ��ƵŝůĚŝŶŐ�DĂŶĂŐĞŵĞŶƚ�����ϭϬ-�ϭϵ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

&��/>/d/�^���W�ZdD�Ed 

 
 
 
 

General Fund Operating Budget
FY17
Actual

FY18
Adopted

FY19 
Adopted

Variance 
FY19-FY18

Percent 
Change

Personal Services 1,053,248    1,184,711    1,327,077    142,366        12.0%
OTPS 1,646,716    1,797,692    1,949,287    151,595        8.4%
Capital -               -               -               -                0.0%
Total General Funds 2,699,964    2,982,403    3,276,364    293,962        9.9%

External Funds Budget
 FY17
Actual 

 FY18
Available 

 FY19
Projected 

 Variance 
FY19-FY18 

Percent 
Change

Grant Funds -               -               -               -                0.0%
Enterprise/Revolving Funds -               -               -               -                0.0%
Donations/Trusts -               -               -               -                0.0%
Other Funding -               -               -               -                0.0%
Total External Funds -               -               -               -                0.0%
All Funds Budget 2,699,964    2,982,403    3,276,364    293,962        9.9%

Department Revenue
 FY17
Actual 

 FY18
Adopted 

 FY19 
Adopted 

 Variance 
FY19-FY18 

Percent 
Change

Rentals -               -               -               -                0.0%
Miscellaneous Revenue 1,588           200,000       -               (200,000)       -100%
Reimb For Damages -               -               -               -                0.0%
Reimb For Prior Year Expenditure 207              -               -               -                0.0%
Total Departmental Revenue 1,795           200,000       -               (200,000)       -100%

External Funding Sources
Type of
Funding

Expiration
 Date

 FY17 
Actual 

 FY18
Available 

 FY19 
Projected 

Subtotal FY19 Anticipated Grants -               -                -            

Subtotal FY19 Other Funds -               -                -            
Total External Funds -               -                -            

All Funds Budget Detail

All Funds Revenue Detail



WĂƌŬƐ͕�ZĞĐƌĞĂƟŽŶ͕�ĂŶĚ��ƵŝůĚŝŶŐ�DĂŶĂŐĞŵĞŶƚ�����ϭϬ-�ϮϬ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

&��/>/d/�^���W�ZdD�Ed 
WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

 
&ĂĐŝůŝƟĞƐ��ĚŵŝŶŝƐƚƌĂƟŽŶ 

 
 
 
 
 
 
 
 
 

 
�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ� 

 
,ŝŐŚůŝŐŚƚƐ 

W�ZD�ĐŽŶƟŶƵĞƐ�ƚŽ�ĞŶƐƵƌĞ�Ăůů�ŵƵŶŝĐŝƉĂů�ďƵŝůĚŝŶŐƐ�ŵĞĞƚ�ƐĂĨĞƚǇͬďƵŝůĚŝŶŐ�ĐŽĚĞƐ�ĂŶĚ͕�ƚŽ�ƚŚĂƚ�ĞŶĚ͕�ŚĂƐ�ĚĞǀĞůŽƉĞĚ�ĂŶ�
ŝŶƐƉĞĐƟŽŶ� ƐĐŚĞĚƵůĞ� ǁŝƚŚ� ƚŚĞ� �ŝƚǇ͛Ɛ� �ŽĚĞ� �ŶĨŽƌĐĞŵĞŶƚ� �ĞƉĂƌƚŵĞŶƚ� ƚŽ� ĐĞƌƟĨǇ� ƚŚĂƚ� Ăůů� ďƵŝůĚŝŶŐƐ� ŚĂǀĞ� Ă� ĐƵƌƌĞŶƚ�
�ĞƌƟĮĐĂƚĞ�ŽĨ�KĐĐƵƉĂŶĐǇ͘��ůů�ƉƵďůŝĐ�ďƵŝůĚŝŶŐƐ�ĂƌĞ�ŝŶƐƉĞĐƚĞĚ�ĂŶŶƵĂůůǇ�ĂŶĚ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͛ Ɛ�ĐĂƉŝƚĂů�ƉůĂŶ�ŝƐ�ƵƉĚĂƚĞĚ�
ĂĐĐŽƌĚŝŶŐůǇ͘�dŚŝƐ�ƉĂƐƚ�ǇĞĂƌ�ƚŚĞ��ŝƚǇ�ƌĞƉŽƌƚĞĚ�Ă�Ϯϰй�ƐĂǀŝŶŐƐ�ŝŶ�ŽƵƌ�ƵƟůŝƚǇ�ƵƐĂŐĞ�ŵĂŝŶƚĂŝŶŝŶŐ�ŽƵƌ�'ƌĞĞŶ��ŽŵŵƵŶŝƟĞƐ�
ƐƚĂƚƵƐ͘� 

 

 

Facilities Administration
 FY17
Actual 

 FY18 
Adopted 

 FY19 
Adopted 

Budget           2,314,710           2,563,859           2,857,820 
FTEs                    10.0                      9.0                      9.0 

Performance Metrics
FY17 
Actual

FY18
YTD

FY19
Goal

% of EEs participating in State-mandated ethics training 100% 100% 100%

Tonnage of trash from School Buildings 2,483 1,791 2,962 
Tonnage of recyclable materials from School buildings 361 228 390 
Recycling Rate for Springfield School Department 13% 12% 12%



WĂƌŬƐ͕�ZĞĐƌĞĂƟŽŶ͕�ĂŶĚ��ƵŝůĚŝŶŐ�DĂŶĂŐĞŵĞŶƚ�����ϭϬ-�Ϯϭ 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ƵĚŐĞƚ�ĂŶĚ�WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 

&��/>/d/�^���W�ZdD�Ed 

WƌŽŐƌĂŵ�^ƵŵŵĂƌŝĞƐ 
 

&ĂĐŝůŝƟĞƐ�KƉĞƌĂƟŽŶƐ 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
�ŝƚǇǁŝĚĞ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƚǇ͗�&ŝƐĐĂů�ĂŶĚ�KƉĞƌĂƟŽŶĂů��ǆĐĞůůĞŶĐĞ� 

 
,ŝŐŚůŝŐŚƚƐ 

dŚĞ�&ĂĐŝůŝƟĞƐ��ŝǀŝƐŝŽŶ� ŝƐ� ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ�Ăůů� ĂƐƉĞĐƚƐ�ŽĨ� ƚŚĞ�ŵĂŝŶƚĞŶĂŶĐĞ͕� ƌĞƉĂŝƌ͕�ĂŶĚ�ĚĂŝůǇ�ďƵŝůĚŝŶŐ�ŽƉĞƌĂƟŽŶƐ�ŽĨ�Ăůů�
ŵƵŶŝĐŝƉĂůͬƐĐŚŽŽů�ďƵŝůĚŝŶŐƐ�ĂŶĚ�ŐƌŽƵŶĚƐ͘�dŚĞ�&ĂĐŝůŝƟĞƐ��ŝǀŝƐŝŽŶ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ŽǀĞƌ�ϵϬ�ďƵŝůĚŝŶŐƐ�ĂŶĚ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�
ϲ͘ϱ�ŵŝůůŝŽŶ�ƐƋƵĂƌĞ�ĨĞĞƚ�ŽĨ�ƐƉĂĐĞ�ǁŝƚŚ�ďƵŝůĚŝŶŐ�ĂŐĞƐ�ƌĂŶŐŝŶŐ�ĨƌŽŵ�ƚŚĞ� ůĂƚĞ�ϭϴϬϬ͛Ɛ�ƚŚƌŽƵŐŚ�ϮϬϭϲ͘�W�ZD�ĐŽŶƟŶƵĞƐ�ƚŽ�
ƉƌŽǀŝĚĞ� ĂŶ� ĞŶǀŝƌŽŶŵĞŶƚ� ŝŶ� ŵƵŶŝĐŝƉĂů� ĂŶĚ� ƐĐŚŽŽů� ďƵŝůĚŝŶŐƐ� ƚŚĂƚ� ĞŶƐƵƌĞƐ� ƚŚĞ� ŚĞĂůƚŚ� ĂŶĚ� ƐĂĨĞƚǇ� ŽĨ� ƚŚĞ� ƐƚƵĚĞŶƚƐ͕�
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Facilities Operations
 FY17
Actual 

 FY18 
Adopted 

 FY19 
Adopted 

Budget              385,255              418,544              418,544 
FTEs                    14.0                    14.0                    17.0 

Performance Metrics
FY17 
Actual

FY18
YTD

FY19
Goal

% of Safety Emergency Work Orders completed within 
2 working days

75% 75% 85%

% of Open Work Orders 1-3 Months old 50% 50% 50%
Reduce/close open work orders older than 24 months 90% 90% 90%
Reduce/close open work orders 12-24 months 75% 75% 85%
Reduce/close open work orders 6-12 months 75% 75% 75%
Evaluate balance of open work orders older than 9 
months and prioritize resources to complete them or 
close them if they are unrealistic.

100% 100% 100%
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Program Budget Adjustments
FY16

Actual
 FY17

 Actual 
 FY18 
Actual 

 FY19
Adopted 

Municipal Building Services

Salaries & Wages 1,966            -               (6,908)          69,658             

OTPS (14,800)         (29,246)         (12,677)         190,558           

Municipal Operations

Salaries & Wages 203              -               522              -                  
OTPS (61,604)         32,526          104,482        (109,248)          

Mechanical Services

Salaries & Wages -               -               -               -                  
OTPS -               8,178            -               -                  

Structural Services

Salaries & Wages -               -               -               -                  
OTPS (11,458)         -               -               -                  

Electrical Services

Salaries & Wages -               -               -               -                  
OTPS -               -               (20,000)         -                  

Administration

Salaries & Wages 2,605            -               (89,691)         -                  
OTPS -               -               -               -                  

Total Adjustments (83,088)         11,458          (24,272)         150,968           
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Timothy J. Plante 
 Chief Administrative &  

    Financial Officer 
 
 
Administration & Finance  
36 Court Street, Room 412 
Springfield, MA  01103 
Office:  (413) 886-5004 
Fax:  (413) 750-2623 
 

THE CITY OF SPRINGFIELD, MASSACHUSETTS 

 
 
Dear Mayor Sarno and Members of the City Council: 
 
I am pleased to provide you with the enclosed analysis of the City of Springfield’s existing debt.  

This report is intended to be a user-friendly examination of current and future debt issued on 
behalf of the residents of our community.  The Office of Management and Budget (OMB) 
specifically uses this analysis to make informed decisions regarding the City’s debt and financial 
position; taking into account the affordability of issuing new debt on top of the existing annual 
debt service payment obligations.  
 
In this report, affordability is measured by determining the annual amount of debt service and 
other debt-like payment obligations as a percentage of general fund revenues.  Debt service as a 
percent of general fund revenues is a commonly accepted standard for measuring debt capacity.  
It provides a true indication of the relative cost of the City’s debt by taking into account the 
City’s actual debt service payments, and the amount of revenue available to pay those 
obligations.  
 
In recent years, the City has taken a proactive approach to debt strategy by reviewing outstanding 
debt for restructuring opportunities; consistently assessing capital needs and offsetting project 
costs with outside funding whenever possible.  The following debt affordability analysis will 
show that, consequent to these efforts, the City of Springfield is now in a position to strategically 
invest in its infrastructure and capital needs.   
 
Along with a strong debt strategy, the ability to tackle the City’s capital needs by offsetting 

project costs with grant awards, and funding provided by state and federal agencies.  In February 
2017, the City issued $44.3 million of debt for multiple completed and on-going projects.  These 
projects include the School Dense Wireless Project, the building of John J. Shea Bright Nights 
Technical Training Facility (Skill & Technical Training Center), the renovation of the Clifford 
A. Phaneuf Environmental Center (ECOS) in Forest Park, the Union Station parking garage, a 
new South End Community Center (SECC), and the purchase of vehicles for the Police 
Department and Department of Public Works.  Additionally, the City bonded for the Springfield 
Public School Culinary and Nutrition Center, the renovation of 50 East Street, the building of the 
Raymond Jordan Senior Center in Blunt Park, and multiple school projects. 
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Many of these projects received funding by outside agencies including Massachusetts School 
Building Authority (MSBA), Federal Emergency Management Agency (FEMA), Massachusetts 
Emergency Management Agency (MEMA), and U.S. Department of Housing and Urban 
Development (HUD).  In total, the City anticipates receiving outside funding for up to 58% of 
the total estimated costs of the projects listed above.  By leveraging funding through these 
agencies and other outside entities, the City is able to invest in numerous capital projects. 
 
The City capitalized on the opportunity to pay off old debt at a lower interest rate in March 2017.  
This refinancing of 2007 bonds will save the City over $3.8 million over the next six years by 
exchanging the original interest rate of 4.263% for a lower rate of 2.0063%. In addition to 
previous years’ efforts to restructure debt, this sale increased our capacity for future debt 
issuances and prevented dramatic increases in future debt payments.  One of the established 
benchmarks reviewed by the municipal bond industry is debt retirement, which is the percent of 
debt to be paid off within ten years.  The industry standard is between 65% and 100%; currently, 
Springfield’s debt retirement number is 80.5%.  A declining debt schedule and rapid repayment 
of principal indicates that the City is committed to repaying its debt quickly and efficiently.  
 
Annually, the City publishes a Capital Improvement Plan (CIP), which provides a detailed view 
of the capital needs within the City of Springfield.  This comprehensive capital plan includes 
roads, sidewalks, parks, land, buildings, equipment, fleet and other capital asset needs which will 
serve as a singular basis for capital funding decisions in future years.  The Fiscal Year 2018-
2022 Capital Improvement Plan (CIP) indicates there is over $850.1 million in capital needs in 
the City.  The Fiscal Year 2019-2023 Capital Improvement Plan process is currently underway. 
 

As often as possible, the City takes advantage of the MSBA’s Accelerated Repair Program 

initiative.  This innovative competitive grant program represents a unique opportunity for the 
City.  The main goals of the Accelerated Repair Program are to improve learning environments 
for children and teachers, reduce energy usage and generate cost savings for the City.  To date, 
the City has been invited to take part in this program to repair and/or replace roofs, windows, and 
doors in eighteen schools.  Work is currently underway on the Alfred G. Zanetti Montessori 
Magnet School, M. Marcus Kiley Middle School, Kensington International School, Mary M. 
Lynch Elementary School, Thomas M. Balliet Elementary School, and Balliet Middle School.  
The City is currently discussing an additional ten schools for the replacement of roofs, windows, 
and doors to be decided upon in February 2018.  The collaboration between the City and MSBA 
results in high reimbursement levels, a major reason for the high percentage of school related 
debt.  
 
The City has continued to pursue assistance from FEMA, MEMA, Federal Highway 
Administration (FHwA), HUD, and MSBA for the costs related to disaster recovery and 
resiliency efforts.  Springfield has issued Bond Anticipation Notes (BANs) to address the 
Department of Revenue (DOR) requirement to extinguish the deficits; and we continue to seek 
reimbursement from these agencies.  In the interim, the City continues to monitor its cash flow 
and process payments in a timely manner.  
 
During our last debt issuance in 2017, Standard & Poor’s (S&P) affirmed the City’s AA- credit 
rating with a stable outlook which continues to be the highest rating in the City’s recorded 
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history; steadily improving from its A- rating five years ago.  This recent credit rating review 
focuses on the City’s strong institutional core by highlighting Springfield’s “strong management, 

with “strong” financial policies and practices, adequate budgetary performance, and strong 
budgetary flexibility.” Additionally, the City received a reaffirmed credit rating of A2 with a 
stable outlook by Moody’s in January 2017.  Looking back almost ten years ago, the City had a 
Baa3 credit rating, junk bond status.  These rating improvements are a testament to how well the 
City has made it through the economic downturn and made appropriate decisions to keep the 
budget balanced.  Moody’s credited Springfield’s stabilized financial position to its status as the 
regional economic center of western Massachusetts, having satisfactory reserves, as well as 
demonstrating conservative fiscal management and an adherence to formal financial policies.   
 
I hope this analysis is helpful to you and welcome the opportunity to provide any additional 
information that would be useful to you, and the residents of our community. 
 
Very truly yours, 
 

 
 
Timothy J. Plante 
Chief Administrative and Financial Officer 
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Springfield Debt Overview 
 
Mandated by Chapter 468 of Acts and Resolves of 2008, the City of Springfield’s Office of 
Management & Budget is required to provide a yearly review of the City’s current outstanding 
debt. This analysis is designed to have two desired effects:  
 

1. To show financial officials and citizens the current state of debt management.  
 

2. To indicate whether or not the City of Springfield can afford more debt in either the 
current fiscal year, or future years, as debt service payments decline. 

 
Currently, the City of Springfield has a total of $257.4 million in outstanding total debt, which 
can be broken down to $200.5 million in principal and $56.8 million in interest.  The total debt 
consists of issuances dating back to fiscal year 2009 up to the most recent debt issuance in March 
2017.  This study will show that Springfield is currently within its debt capacity as mandated by 
the City’s financial ordinances, Chapter 4.44.070, which states “General Fund debt service as a 
percentage of general fund revenues, net of debt exclusions – should not exceed eight percent 
(8%)”.  
 

2017 Total Debt Service 33,519,048$       

2017 General Fund Revenue 615,805,978$     

Debt Capacity 5.4%

Source: First Southwest, Springfield 2017 CAFR

Debt Service as a % of General Fund Revenue

 
 

 

Analysis of City Debt 
 

The City’s aggregate debt service totals $257.4 million over eight years. Project balances that 
make up this debt range from the small - $10,100 for the Blunt Park Renovation, to the large - 
$9.9 million for citywide ESCO (Energy Service Contracts, Phase II of III) projects for facility 
enhancements and improvements that maximize energy efficiency.    
 
There are many different ways to examine the City’s debt.  This document first examines the 
policy issues associated with our debt, for what purpose was it issued, in what structure or 
manner was it issued, and then examines what this debt tells us about the finances of our 
community.  The latter analysis relies on benchmarks established by the three large companies 
that evaluate and rate municipal debt: Moody’s Investors Service, Standard & Poor’s, and Fitch 
Ratings.  These benchmarks tell us what our ability is to repay our debt, highlights areas of 
further investigation and public discourse, and will be used by rating agencies to rate our bonds. 
When Springfield wants to issue bonds, its bond rating reflects the amount of interest it has to 
pay an investor.  The higher the bond rating, the lower the risk of default and the amount of risk 
the investor is taking.  The lower the risk, the lower the interest rate the City will have to pay on 
its loans.  
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Annual Debt Service 

The City is legally obligated to pay the principal and interest associated with a bond issuance 
before all expenses, including salary obligations.  This annual payment is known as the debt 

service payment.  Because of this mandated expense, the City must be cognizant of debt service 
payments when issuing new debt and in deciding whether or not the City has the ability to 
increase those payments.  

 
Figure 1: Debt service repayment schedule, First Southwest 

 
The City’s debt service repayment schedule, as of June 30, 2017, is outlined in the chart above 
(Figure 1).  In fiscal year 2010, the City took advantage of the Qualified School Construction 
Bond (QSCB) Act.  This borrowing requires a “bullet” payment at the end of a seventeen year 
borrowing term.  This “bullet” payment is reflected in the large $27.8 million expenditure 
payment due in 2027.  In order to prepare for this, the City has been, and will continue to invest 
the required payments ($776,910 annually) for the bond into a “sinking fund” each year.  At the 
end of the term, the City will use the sinking fund to pay the principal and interest payments that 
are due.  Aside from this, the City works to maintain a relatively smooth debt schedule as to not 
front or back load debt costs. 
 
As illustrated above in Figure 1, the City has entered into a declining debt service payment 
schedule.  Each year, prior bond issuances “fall off” our debt schedule, decreasing the City’s 

annual long term debt service obligation.  This means the City has bonding capacity for new 
capital improvement projects. In FY15, the City took advantage of the declining debt schedule 
and bonded approximately $50.5 million for new projects, including demolition, streets and 
sidewalk repairs, school improvements and city facility purchasing and improvements. The next 
sale occurred in February 2017, when the City issued $44.3 million in debt for numerous capital 
improvement projects.  The same year, March 2017, the City sold bonds for Union Station. The 
newest sales impact our debt schedule starting in Fiscal Year 2019.  By strategically selling debt 
this way, the City will continue to have a declining debt schedule and keep payments between 
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fiscal years consistent.  The City’s goal is to maintain a similar level of payments to ensure large 

debt service payments are not unfairly placed on the City’s budget in the future. 
 
Additionally, the City’s ability to refinance some of its outstanding bonds for interest cost 
savings gives the City a larger debt capacity each year.  This larger debt capacity enables more 
debt to be issued for capital improvement projects that are imperative for the City.  Similar to the 
refinancing of a mortgage, savings are achieved by lowering interest costs.  Our lower interest 
cost savings is the result of being able to call in high interest rate debt and substitute it with 
lower interest rate debt.  This refunding gives the City a larger debt capacity each year enabling 
more debt to be issued.  Between FY15 and FY16, the City completed two debt refunds, saving 
over $2.5 million in interest payments over the fifteen years of debt service for the City and $1.2 
million as a reduction in QSCB payments from MSBA.  The City also refinanced bonds issued in 
2007 at the same time it financed the Union Station Project in March 2017.  By exchanging the 
original interest rate of 4.263% for a lower rate of 2.0063%, the City anticipates saving over $3.8 
million over the next six years.   
 
 

Purpose of Issuance 

Of the City’s $200.5 million (principal only) debt, $84.2 million (42.0%), was issued to finance 
school projects and $116.3 million (58.0%), was issued for all other municipal purposes.  The 
category of “all other municipal purposes” includes roads, sidewalks, police, fire, recreation, 
general government, technology, as well as senior and other social services.  
 

Project/Type Total Percent of Total

City Facility 78,143,600       39.0%

Demolition 9,933,167         5.0%

Equipment 2,287,025         1.1%

Other 5,877,450         2.9%

Park/Land 9,326,400         4.7%

Streets/Sidewalks 10,585,050       5.3%

Technology 176,950           0.1%

City Total 116,329,642  58.0%

School Total 84,199,358    42.0%

Grand Total 200,529,000  100%  
 

In years past, the majority of the City’s debt has been dedicated to school facilities because of 
varying degrees of need ranging from repairs, to major renovations, and new school construction.  
Additionally, many construction projects for school buildings are eligible for partial 
reimbursement from the Massachusetts School Building Authority (MSBA).  School 
Construction aid received from the School Building Authority Board, the predecessor to the 
MSBA, allowed the City to issue debt for school building projects at a lower cost to the City’s 

general fund.   
 
This year, with the refinancing of bonds from 2007 in March, and the $44.3 million sale of new 
debt in February, the ratio of School projects to City projects switched.  City projects that aided 
in this change include the renovation of the Paul J. Fenton 50 East Street, the building of the 
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Raymond Jordan Senior Center in Blunt Park, the construction of a new South End Community 
Center (SECC),  the building of the John J. Shea Bright Nights Technical Training Facility (Skill 
& Technical Training Center), the renovation of the Clifford A. Phaneuf Environmental Center 
(ECOS) in Forest Park, the Union Station parking garage, and the purchase of vehicles for the 
Police Department and DPW. 

 

Other Funding Sources 

The City has been strategic in leveraging funds from Federal and State agencies.  The City 
worked collaboratively with the Federal Emergency Management Agency (FEMA), the U.S. 
Department of Housing and Urban Development (HUD), the Massachusetts Emergency 
Management Agency (MEMA), and the Massachusetts School Building Authority (MSBA) to 
maximize revenues for schools, facilities, and infrastructure improvements. 
 
In February 2017, the City issued $44.3 million of debt for its share of cost of City projects.  By 
leveraging funds from FEMA, MEMA, and MSBA, the City anticipates receiving up to 58% of 
the total estimated costs for the bonded projects.  FEMA has committed over $19.0 million as 
part of FEMA’s improved projects program, aimed at restoring facilities damaged in the 2011 
tornado.  The chart below shows the total project costs and the breakdown between FEMA 
funding and City contribution with the exception of ECOS.  The Mass Mutual Foundation 
granted the Springfield Public School $150,000 toward the cost of building ECOS; this is 
reflected in the chart below.  
 

Project
Outside 

Funding

City 

Contribution

Total Estimated 

Project Cost

50 East Street Renovation 2,890,464                9,053,120            11,943,584          

Raymond Jordan Senior Center 7,608,496                4,391,504            12,000,000          

South End Community Center (SECC) 6,000,000                4,292,500            10,292,500          

Clifford A. Phaneuf Environmental Center (ECOS) 2,682,303                1,487,689            4,169,991            

TOTAL              19,181,263         19,224,813         38,406,075  
 
In addition to FEMA funding, the City anticipates an 80% MSBA reimbursement for eligible 
costs for six Springfield public schools that were invited into the MSBA Accelerated Repair 
Program in 2017: the Alfred G. Zanetti Montessori Magnet School, M. Marcus Kiley Middle 
School, and Balliet Middle School for the replacement of windows and doors and accessibility 
upgrades, and the Mary Lynch Elementary School and Kensington Avenue International School, 
and Thomas M. Balliet Elementary School for roof replacement and accessibility upgrades.  The 
total estimated project cost for these schools is $20.1 million; all of which are currently in the 
design construction phase.  
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School Project
MSBA 

Estimated Funding

City

Contribution

Total Estimated 

Project Cost

Alfred G. Zanetti Montessori Magnet School                2,525,137              631,284           3,156,421 

M. Marcus Kiley Middle School                7,598,889           1,899,722           9,498,611 

Kensington International School                1,191,130              297,783           1,488,913 

Mary M. Lynch Elementary School                1,693,704              423,426           2,117,130 

Thomas M. Balliet Elementary School                1,671,440              417,860           2,089,300 

Balliet Middle School                1,365,804              341,451           1,707,255 

TOTAL 16,046,104 4,011,526 20,057,630  
 
The City will continue this strategic use of federal, state, private and City funding as we make 
decisions about future debt issuances.  

 

Composition of Debt  

Debt can be issued for numerous purposes. Cities and towns deliver many services, from 
education and public safety, to transportation, recreation and social services.  Each service has a 
different capital characteristic.  Education, for example, requires the construction and 
maintenance of buildings in which to educate children.  Education debt should therefore be 
heavily skewed toward building and facility debt.  It is rare for the City to issue debt for non-
facility or grounds related projects for the School Department.  As shown below in Figure 2, the 
City’s outstanding debt is mainly comprised of building and facility debt: City facility (67.2%), 
demolitions (8.5%), and Streets/Sidewalks (9.1%).   
 

 
Figure 2: Breakdown of outstanding City debt, First Southwest 

 
General government services, however, should have a much more diverse mix of facility and 
non-facility debt.  For example, parks and recreational debt should include some building debt, 
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but also substantial non-facility debt, including the renovation of fields, pools, and other projects.  
Public Safety debt would normally include a mix of facility and non-facility debt, with non-
facility debt being comprised mainly of vehicle, apparatus, and equipment purchases.  These 
non-facility debt categories account for 24.4% of the total City debt as shown in Figure 2 above. 
 
Examining non-facility debt, the City has begun to make substantial investments in equipment, 
parks, land purchases, the demolition of blight and condemned buildings, technology, and road 
and sidewalk infrastructure.  The City’s Capital Improvement Plan (CIP) indicates there will be 
considerable funding needed in the future in these areas.  These projects should also weigh 
heavily in the economic development plan for the City as dictated by the City’s executive 

leadership. 
 
The City has shown its ability to fund non-facility investment projects with the use of debt.  As 
mentioned above, a declining debt schedule has allowed for increased bonding capacity for new 
capital improvement projects.  

 

The City issued $44.3 million in debt for new capital projects in February 2017.  This issuance 
funds complete projects and projects the City intends to complete within Fiscal Year 2018, 
including: the completed Skill and Technical Training Facility, ECOS, Dense Wireless Projects, 
and the purchase of Police and DPW vehicles.  The City is also issuing debt for ongoing projects, 
such as: the School Culinary and Nutrition Center, 50 East Street renovations, South End 
Community Center, Senior Center, and multiple school projects.   
 
In FY15, the City issued $50.5 million in debt for capital projects.  These projected included 
improvements to the Boston Road corridor, which is expected to generate a return on investment 
by attracting national chain stores to the neighborhood.  In addition, funding has been used for 
the purpose of aiding the Springfield Redevelopment Authority in the implementation of the 
Union Station Redevelopment project.  This type of clean up and improvement work is a driving 
force in economic development.  
 
The FY15 bonds also fund the second phase of the City’s ESCO project, which includes 
improvements to increase energy efficiency within city and school facilities.  This project 
includes upgrading boilers and heating systems in twenty municipal buildings; including thirteen 
schools, three libraries and four public safety buildings. Returns on investment on this project are 
best viewed environmentally.  Annually, energy efficiencies due to the City’s ESCO project 

improvements will yield the equivalent of 3.9 acres of forest preserved from deforestation, or 
102.7 cars off the road for a year.  And finally, the FY15 bonds also include additional school 
improvement projects, which will provide our students with a comfortable, technologically 
advanced environment in which to learn.   
 
In FY 2009, the City had instituted another source of funding for capital expenditures, which is 
known as “pay-as-you-go” capital.  The City appropriates 1.5% of local source operating 
revenues to finance capital improvements via cash, in lieu of issuing debt, as required by the 
City’s financial ordinances and policies (Ch. 4.44.050.).  This source allows the City to reduce its 
overall borrowing costs by funding smaller routine projects through the operating budget and 
avoid interest payments associated with bonds.  Over the last eight years, $22.4 million has been 
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appropriated for capital projects.  With this source, the City has been able to fund emergency 
infrastructure repair, vehicle replacement schedules for Public Safety and Public Works 
departments, IT upgrades for software, security and servers, as well as park and building 
renovations.  
 

Net Debt Service 

As mentioned in the Purpose of Issuance section, the City of Springfield has a total outstanding 
debt portfolio (principal only) of $200.5 million as of June 30, 2017.  When interest is included, 
the total cost of this debt is $257.4 million.  However, this is not the actual amount that the City 
pays in debt service.  The City receives reimbursement for certain debt funded projects which, 
when netted from the $257.4 million, leaves a balance of $237.6 million of liability (principal 
and interest).  Figure 3 below shows net debt service through 2030.  The 2027 debt service 
payment spike represents the sinking fund payment of the QSCB as explained previously.  

 
  Figure 3: Net Debt Service payments; First Southwest 

 

In previous years, the City had been approved to receive school construction assistance on 
various school construction projects under a program managed by the Massachusetts School 
Building Authority (MSBA). Under the terms of this program, the City was required to incur 
general obligation debt financing for the full costs of the particular school construction project. 
The MSBA then provided annual grant distributions to the City and such reimbursements were 
meant to offset the annual debt service costs as the City repaid the bonds. These reimbursements 
were scheduled to be netted down from the City’s debt service payment until 2022.   
 
However, in FY17, the City entered into a debt refinancing transaction in order to take advantage 
of favorable interest rates.  The City issued $23,965,000 of general obligation refunding bonds 
on March 7, 2017. The proceeds of the refunding bonds, along with a refunding premium of $2.6 
million and $22.6 million of lump-sum payments from the Massachusetts School Building 
Authority (MSBA), were used to complete a current refunding of $48,495,000 of existing debt 
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from 2007. The transaction resulted in an economic gain of $3,858,526 and a reduction of 
$3,806,718 in future debt service payments. The lump-sum payment from the MSBA replaced 
contract assistance payments that were scheduled through FY2022 on three older school projects. 
 

Industry Benchmarks 
 

The municipal bond industry has established benchmarks that it uses to examine cities and towns 
across the nation.  These benchmarks are intended to provide insight into a community’s ability 

and willingness to repay the debt it issues and can be valuable tools for communities to evaluate 
their financial management.  This analysis is intended to provide insight into our finances and 
our ability to support debt and public investment. 
 

What is included in this report and what is not? 

This ratio analysis looks at all debt that places a burden on our general government revenue 
stream, including enterprise fund debt.  The City issued debt on behalf of its single Enterprise 
fund in February 2017, for two pick-up trucks, two semi-automated and one fully-automated 31 
cubic-yard trucks for trash removal services.  Payments, scheduled to begin in 2020, will stay 
well within the City’s financial ordinances, Chapter 4.44.070, which state “Enterprise fund debt 

service as a percentage of enterprise operating revenue – should not exceed fifteen percent 
(15%).”   Selling debt in support of the solid waste program enables the City to strategically 
replace out aging fleet, and purchase more vehicles in the future. 
 
This report assumes normal operations for the City of Springfield.  A “worst case scenario” 

analysis could be conducted that would assume the Commonwealth stops making school 
building assistance payments.  (This measure is appropriate as the City establishes its reserve 
funds, as these funds are established to address such emergencies.)  The City’s debt study, 

however, should examine debt under normal operating conditions.  The following measurements 
have been performed for this analysis: 
 

Measure Industry Standard  FY2017 FY2018

General Fund Balance as a % of Total Revenues 15% or greater 13.1% 13.6%

Debt Service as a % of General Fund Revenue 0% - 8% 5.9% 5.4%

Debt Service as a % of General Fund Expenditures 0% - 8% 5.3% 4.5%

Percent of Debt Retired in Ten Years 65% - 100% 82.0% 80.5%

Debt as a Percentage of EQV 0% - 5% 2.9% 2.7%

Total Outstanding Debt Per Capita $0 - $1,000 $1,314.00 $1,300.41

Total Debt as a Percentage of Total Personal Income 0% - 7% 7.1% 7.2%

Undesignated Fund Balance as a % of Revenues 10% or greater 9.4% 10.0%

Overall Net Debt as a % of Full Value 1.5% - 5% 2.9% 3.2%

Taxpayer Concentration % of Property Value Held by 

Top Ten Taxpayers
0% - 15% 10.3% 9.9%

 
 
Figure 5: Municipal Bond Industry Benchmarks 
 

Debt Service as a Percentage of General Fund Expenditures 

The metric used for this benchmark measures the City’s ability to finance debt within its current 
year budget, similar to the measurement of household income dedicated to mortgage payments.  
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This is the most immediate measure of determining a City’s ability to pay; however, it only 
examines the ability to pay for debt within a community’s existing budget.  Cities and towns that 
have excess levy capacity – communities that do not tax to the maximum of their Proposition     
2 ½ limitation – would have greater ability to pay for debt than this measure suggests because 
they have additional taxing capacity which they have not accessed.  
 
The City’s measure of debt service as a percentage of General Fund expenditures is strong, with 
4.5% of the Fiscal Year 2018 budget dedicated to debt service.  This measure has been trending 
down over the last three fiscal years due to a decrease in total debt service and an increase in the 
City’s general fund revenue.  The City is required to annually fund a capital reserve at least one 
and one half percent of property taxes from the prior fiscal year (Chapter 4.44.060).  Many cities 
and towns with similar traits to Springfield, have higher ratios of debt service to general fund 
expenditures.  Springfield should continue to maintain this ratio at a similar level to ensure large 
debt service payments are not unfairly placed on the City’s budget in the future.  
 
The City’s relatively low ratio of debt service to general fund expenditures provides more 

budgetary flexibility to address financial problems that may arise.  Debt payments are not 
discretionary.  Courts have ruled these payments must be made even before salary payments for 
employees.  Communities with high levels of debt service relative to operating expenditures have 
a larger portion of their budget dedicated to payments that must be made regardless of the 
community’s financial situation.  The City restructured its debt service payments in order to have 
declining payments in future years.  This not only makes the debt service more affordable but 
also allows the City to layer more debt in future fiscal years.  Therefore, having a lower ratio 
means less money is dedicated to debt service, which means more flexibility exists within the 
operating budget. 
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Figure 6: Ratio of 2018 Budgeted Debt Service Payments over Total General Fund Budget 
 

2018 Total Debt Service 27,984,872$         

2018 Budgeted General Fund Expenditures 628,819,204$       

Debt Capacity 4.5%

Source: First Southwest, Springfield FY2018 Adopted Budget

Debt Service as a % of General Fund Expenditures

 
 

 Figure 7: Calculation of Debt Service as a percent of Budgeted General Fund Budget 

 

Debt Retirement: Percent Retired within Ten Years 

The speed with which a community retires its debt indicates a number of important factors. 
Included in these are: 
 

· Willingness to repay debt: rapid repayment of principal indicates that a community is 
committed to repaying its debt.  This “willingness to pay” is measured in a number of 

ways and is particularly important to those who lend money to others, as it provides them 
some proof of the borrower’s intention to repay the money it borrowed. 

· Ability to repay debt: rapid repayment of principal indicates that a city or town has the 
financial resources necessary to repay debt quickly.  This demonstrates a level of 
financial stability; communities that are experiencing financial difficulty are unlikely to 
repay their debt in an accelerated manner. 
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· Prevention of future problems: rapid debt retirement ensures that a community is not 
“back loading” its debt, as the City once did, locking itself into debt repayments that are 
affordable now but that will grow as time passes.  Back loading is a sign of poor financial 
management – either overspending is intentional or managers are unable to make the 
difficult immediate term decisions to balance the budget using a more appropriate debt 
financing structure. 

 
The percentage of debt retired within ten years is particularly important in determining the 
timing of debt repayment – the “back loading” issue described above.  Back loading occurs when 
the cost of debt is pushed off into the future, reducing current year payments while increasing 
future ones.  Back loading increases the cost of debt in the long term and can be a destabilizing 
financial factor when debt service requirements increase in future years.  This means the City 
would need to reduce expenditures or programs, or increase taxes or other revenues to make the 
debt service payment.  Prior to 2005, the City back loaded debt issuances causing major spikes in 
its debt service payments in future years.  This was accompanied through “front loading” debt 

and making a number of other modifications to the City’s debt structure.  
 
Failure to invest in maintenance and capital investment, otherwise known as deferred 
maintenance, can be considered a form of debt back loading because capital needs must be 
addressed at some point; delay in maintenance or investment only delays the financing of these 
improvements, increases the likelihood that capital will fail en masse, forcing unaffordable costs 
onto future taxpayers.  Delaying capital investment also tends to make projects more expensive 
because costs tend to increase over time. 
 
The City currently has an aggressive debt retirement schedule.  On average, 80.5% of the 
principal borrowed by the City is repaid within ten years as the remainder will be retired within 
nineteen years, as shown in Figures 8 and 9 below.  This places the City well within the 
“excellent” ranking established by bond rating agencies (65% and above).  Because of this 
schedule, the City will be able to borrow additional money to continue investing in its facilities, 
infrastructure, and other capital projects. 
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Figure 8: Percent of Debt retired in 10 years. 

 

Total Debt Retired in 10 Years 207,107,861$     

Total Outstanding Debt Service 257,357,028$     

Percent of Debt Retired in Ten Years 80.5%

Source: First Southwest

Percent of Debt Retired in Ten Years

 
 

Figure 9: Calculation of Total Debt (Principal + Interest) retired in 10 years.  

 
Furthermore, the City’s overall debt retirement ranking indicates a strong willingness to repay 
debt.  Examining this ratio in conjunction with the City’s overall debt schedule indicates that the 
City has not back loaded debt; the City’s overall debt structure is prudent and well within the 

industry benchmarks. 
 

Debt as a Percentage of Full Property Value (EQV) 

Debt as a percentage of full property value (known in government finance circles as “equalized 

value,” or EQV) measures the ability of a community’s property tax base to support borrowing.  
The majority of revenue in most communities comes from property taxation; therefore this ratio 
examines a community’s debt relative to its main revenue source.  However, in Springfield, 61% 
of revenue comes from state aid while 39% comes from local revenue.  In essence, this ratio 
looks at one of Springfield’s major sources of revenue to determine if outstanding debt would 
place too large a burden on it. 
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This measure is helpful but not deeply informative because it looks at total outstanding debt, not 
debt service.  Examining debt as a ratio of full property value does not say much about the 
affordability of that debt.  A small amount of debt issued at a high rate of interest can be more 
expensive than a larger amount of debt issued at a lower interest rate.  Further, in Massachusetts 
communities are limited in their ability to access their property tax base by Proposition 2 ½.  
This measure is a helpful benchmark to compare communities to one another but is not an 
absolute measure of debt affordability because of these issues. 
 
Mass. Gen. Laws (M.G.L) Ch. 44§10 dictates the City’s debt limit be no more than 5% of the 
equalized value.  The City’s ratio of debt to property value is currently 2.7% which is considered 
“medium” by rating agencies (Figure 10).  As indicated above, this medium measure does not 
directly relate to the City’s ability to pay for this debt.  This ratio does not take into account debt 
structure (how much money is due at what point in time for each issuance), or timing of 
payments.  Furthermore, it fails to consider the City’s ability to access property values due to 

Proposition 2 ½. 

 
Figure 10: Ratio of Debt to Estimated Property Value 
 

Total Outstanding Debt (Principal) 200,529,000$     

2016 EQV (Equalized Valuation) 7,518,915,400$  

Debt as a Percentage of EQV 2.7%

Source: First Southwest, DLS Municipal Databank

Debt as a Percentage of EQV

 
 

 Figure 11:  Calculation of Outstanding Principal as a percent of EQV. 
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Debt per Capita 

Debt per capita examines the amount of debt the City has issued per person in the community.  
This is not intended to be a literal measure because debt is not issued to benefit individuals, but 
rather the community as a whole.  This measure provides a sense of the cost of the capital 
investments in a community and, at its most extreme, how much money would be required from 
each resident to repay the community’s debt if for some reason immediate repayment was 

required. 
 
Debt per capita can be a useful measure when examining similar communities – by and large, 
comparable communities should issue similar amounts of debt for various capital purposes.  
Even similar sized communities have significant differences about them, so this measure should 
not be examined in absolute terms, but rather in the context of the unique requirements and 
challenges facing each community.  It should also be viewed in light of Proposition 2 ½ which 
limits a community’s ability to access its property tax base; Proposition 2 ½ can force 

communities to issue debt for smaller projects that communities in other states would pay for in 
cash. 

 
Figure 12: Estimated Debt per person. 

 

Total Outstanding Debt (Principal) 200,529,000$     

2017 Population Estimate 154,204

Total Outstanding Debt Per Capita 1,300$                

Source: First Southwest, MA Division of Local Services

Total Outstanding Debt Per Capita
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Figure 13:  Calculation of outstanding debt per person 

 
The City’s level of debt per capita is considered moderate by rating agencies.  This measurement 
is not completely unexpected as the City has a large number of aging facilities (particularly 
schools) and infrastructure.  The City is currently performing large school reconstruction 
projects, as well as, the replacement of schools and other facilities.  Because of the major capital 
needs and the issuance of debt every few years, this measurement will continue to fluctuate as it 
is dependent on the total outstanding principal.  To address this, the City of Springfield has 
restructured its debt repayment schedule in the past and continues to be strategic in how issuing 
debt affects the City’s outstanding debt and payment schedule. 

 

Debt as a Percentage of Total Personal Income 

Like the ratio of debt to property value, the ratio of debt to personal income is a measure of 
affordability of the debt issued by a community.  While property values provide the base that 
supports property taxation, it is personal income that allows people to buy goods and services, 
make investments, and pay their taxes.  Debt as a percentage of total personal income tells us 
how affordable debt is based on the income characteristics of a city or town.  
 

 
Figure 14:  Ratio of debt to personal income. 
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Total Outstanding Debt Per Capita 1,300.41$      

2017 Per Capita Income 18,133$         

Total Outstanding Debt Per Capita as a Percentage of 

Total Personal Income Per Capita
7.2%

Source: US Census Bureau, MA Division of Local Services

Total Outstanding Debt Per Capita as a Pecentage of 

Total Personal Income Per Capita

 
 

Figure 15: Calculation of debt to personal income. 
 

Springfield’s ratio of debt to personal income is considered just slightly “above average” by 

credit rating agency standards.  This means that the City’s debt can be considered a large share of 
a resident’s income.  Unlike the prior measure, however, this does not examine the cost of the 
debt, but focuses on the amount of debt issued.  In other words, this measure does not take into 
account the net debt service or timing of debt payments.   
 
This year, when net debt is factored, the percentage of Total Personal Income is increased to 
8.5% because the City’s total outstanding debt (principal) is much less than the total net debt.  In 
prior years, the City received reimbursements from the MSBA which effectively made the total 
outstanding principal and the net debt very close.  In March 2017 refunding, the City refunded 
$48.5 million of school debt originally issued in 2007.  As part of this refunding, the City 
received $22.6 million of lump-sum payments from the Massachusetts School Building 
Authority (MSBA) rather than spreading the payments out.  This one-time payment means that 
the City no longer receives the MSBA reimbursements, causing an increase in the net debt and 
the percent of debt per person. 
 
The ratio of debt to personal income appears to be less favorable than that of debt to total 
property value, which indicates a disparity between home values and income.  This variance is 
caused by higher commercial and industrial property values that are included in the debt to total 
property value but not in the debt to personal income ratio.  The City would not be able to 
provide the level of services and investment in infrastructure without business property tax 
revenue.  This disparity highlights the need for economic development to be a top priority of the 
City.   

 

Overall Net Debt as a percentage of Full Value 

Overall Net Debt as a percentage of full value, or sometimes referred to as the “Debt Burden” of 
the community, measures the value of a city’s debt compared to the value of a city’s assessed 
real property.  In a municipal bond issue, a ratio measuring the value of the municipality's net 
debt compared to the specified value of the real property being purchased as assessed for tax 
purposes.  
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Figure 16: Ratio of Net Debt to EQV. 
 

Total Outstanding Net Debt 237,597,714$       

2016 EQV (Equalized Valuation) 7,518,915,400$    

Overall Net Debt as a percentage of EQV 3.2%

Source: First Southwest, MA Division of Local Services

Overall Net Debt as a percentage of EQV

 
 

 Figure 17: Calculation of net debt to EQV. 
 

This is one of the factors which determine the quality of a municipal bond issue.  The lower the 
City’s debt is relative to the assessed value of its property, the less risky its bonds are deemed to 

be.  Ultimately, the more leveraged a tax base is, the more difficult it is to afford additional debt. 
Debt burdens that range from 3-4% tend to be viewed as average.  The City’s level of debt 

burden is 3.2% which is considered average by most rating agencies.  Last year, this ratio 
considered low at 2.9% because the City had a lower outstanding net debt ($204.9M).  With the 
sale of bonds in February and March of 2017, the City’s net debt was increased thereby 
increasing the overall net debt as a percentage of EQV. 

 

Conclusion 
 
Since Fiscal Year 2005, continuing through present day, the City of Springfield has strengthened 
its financial position by not only instituting clear and strict financial policies, but also passing 
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responsible budgets and a comprehensive five-year capital investment plan; all within the fiscal 
constraints illustrated in this debt affordability analysis.  The City has paid particular attention to 
the debt policies that allow the City to borrow for specific projects and pay off the debt in a 
timely manner.  
 
During our last debt issuance in 2017, Standard and Poor’s (S&P) affirmed the City of 
Springfield’s AA- program rating, with a stable outlook, a high investment grade.  This 
demonstrates that Standard & Poor’s strongly believes in the City’s financial management and 

ability to make difficult decisions to balance the budget.  S&P credited the City for having strong 
budgetary flexibility, with an available fund balance in fiscal 2016 of 9.7% of operating 
expenditures, very strong management with “strong” financial policies and practices, and an 
experienced and capable management team.  The S&P rating continues to be the highest rating in 
the City’s recorded history, and one that the City has maintained for the last four years.  Credit 
ratings has an integral role in the municipal bond market and are one factor that affects the City’s 

cost of funds on debt offerings.  
 
The debt service illustrates the City’s ability to finance debt within its current budget as a 

percentage of general fund expenditures.  This is the most immediate measure outlining the 
ability to pay; however, it only examines the ability to pay for debt within a community’s 

existing budget.  With only 4.5% of the Fiscal Year 2018 budget dedicated to debt service, the 
City’s measure of debt service as a percentage of General Fund expenditures is strong.  This 
measure has been trending down over the last four fiscal years (6.5% in FY15, 5.8% in FY16, 
and 5.3% in FY17) due to a decrease in total debt service and an increase in the City’s general 

fund revenue.  The improvement in the debt service ratio is attributable to the decrease of 
outstanding debt and an increase in the City’s budgeted general fund.   
 
According to the measures presented in this analysis, the City is in a solid debt position but can 
improve its standing even further.  One way to bring the City more in line with its debt policies is 
to foster an environment that promotes jobs and increase citizens’ wealth.  These policies help 
decrease the percentage of debt per total income and decrease debt per capita.  This will bring 
Springfield more in line with other communities in the Commonwealth and have the desired 
affect of increasing the City’s financial standing. 
 
With help from the Federal Emergency Management Agency (FEMA), Massachusetts 
Emergency Management Agency (MEMA) and the MSBA most of the costs will be reimbursed. 
What remains will have to be paid for by Springfield and added to its capital liability.  There are 
four projects that the City issued debt for that will leverage over $18.9 million in FEMA and 
MEMA funding.  Furthermore, ten schools are currently being partially reimbursed for window, 
door, and roof projects.  The City is currently discussing an additional ten schools for the 
replacement of roofs, windows, and doors to be decided upon in February 2018. 
 
Additionally, in November 2014, the Massachusetts Gaming Commission officially awarded 
MGM with a resort-casino license, signaling the green light for the $950.0 million MGM 
Springfield Casino project.  The host community agreement outlines the financial impact that 
MGM Springfield will have on the City, totaling over $25 million in annual payments once the 
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resort casino opens.  In the meantime, the City can expect annual revenue increases averaging 
$5.0 million, which began in fiscal year 2016. 
 
In February 2017, the City issued $44.3 million of debt for multiple completed and on-going 
projects. In order to address high priority capital needs, Springfield issued short and long term 
debt, along with a combination of MSBA, FEMA, Pay-Go, unexpended bond proceeds, and 
grant funding to finance over $105.8 million of capital improvement projects.   
 
Furthermore, the City will issue Bond Anticipation Notes (BANs) in the spring of 2018 to 
address the Department of Revenue’s (DOR) requirement to extinguish the deficits.  We 
continue to seek reimbursement from the MSBA, FEMA, MEMA, and various grants until 
projects are complete.  In the interim, the City continues to monitor its cash flows and process 
payments in a timely manner.  Additionally, the City is preparing to issue long term debt in 
FY19 for projects are that are currently in progress.  These projects include the building of the 
East Forest Park Library, the Culinary and Nutrition Center (Phase II), the renovation of 
Riverfront Park, various MSBA school improvement projects, and the feasibility study for the 
replacement of Brightwood Elementary School.  
 
The City is steadily and strategically moving in the right direction.  Our high credit rating allows 
us to pay back loans at a lower interest rate which in turn, allows the City to issue more debt for 
citywide projects.  The theory is that the more capital projects the City can afford to do, the more 
economic development will ensue.  When we invest into and grow our economy, the spin off 
effects are new business, a rise in property values, and improved infrastructure – resulting in 
better maintenance of streets, parks, libraries, and public buildings that are available to City 
residents.  A healthy economy positively impacts school graduation rates, job creation which 
lowers poverty levels from unemployment, and crime.  All of these effects increase citizens’ 

moral and make Springfield a more attractive city for current and future residents. 
 
 



Debt Affordability Analysis 
 

  

Page 25 of 31 

Appendix A 
Debt Analysis Definitions 

 
Consistent with the City’s financial policies as well as standard business practices, the City of 

Springfield has only issued debt to finance capital investment. Appendix B of this report is a 
summary of all projects financed by debt that are currently outstanding. Each of these projects is 
a capital project, and the expenditures are considered capital investments. 
 
The City of Springfield defines capital as buildings, facilities, land, infrastructure or major 
equipment with an estimated useful life of at least ten years and costs at least $25,000. Similarly, 
any improvements to capital which would extend the useful life of capital being improved by at 
least five years may be considered capital if it costs at least $25,000. 
 
A capital investment is the expenditure of funds to improve existing City infrastructure, extend 
its useful life, buildings, or acquire new capital assets. This is considered an investment because 
the funds expended are used to reduce costs and/or improve services over a multi-year 
timeframe. 
 
Debt Service is the cost of repaying debt that has been issued. This includes principal and 
interest payments. Move definitions to appendix at end. 
 
Municipal debt: usually bonds and notes – is a tool for financing investments in the 
infrastructure and capital equipment that permits government to provide services to the public. In 
its most basic form, debt occurs when a city or town borrows from lenders. The money that is 
borrowed is usually repaid over a number of years, and the lender usually charges interest to the 
borrower as compensation for allowing someone else to use their money. To begin to understand 
municipal borrowing, a few key terms are important: 
 
Bond: A long-term financing tool that allows a community to borrow money to finance certain 
investments. Municipal bonds in Massachusetts are generally issued with a fixed interest rate and 
carry a term of between 10 and 30 years. 
 
Note: A financing tool generally used for short-term needs, such as “bridge financing” during 

construction. In Massachusetts, notes are generally issued as one-year debt which can be “rolled” 

for a maximum of five years. 
 
Term: The length of time a bond or note is outstanding. In other words, if a community borrows 
money for 20 years to finance the construction of City Hall, the “term” of the debt is 20 years. In 
five years, the “remaining term” would be 15 years. 
 
With rare exception – exceptions which are authorized by the Commonwealth on a case-by-case 
basis through special legislation – municipal debt can only be incurred for investment in the 
capital needs of a community. State finance law permits communities to issue debt for the 
following purposes: 
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Public Works 

· Construction and reconstruction of roads, bridges, sidewalks, walls and dikes, and for the 
acquisition of land 

· Construction and reconstruction of municipal buildings, including schools  

· Traffic signals, public lighting, fire alarm and police communication equipment 
 
Municipal Equipment 

· Departmental equipment, including fire equipment and heavy equipment such as graders, 
street sweepers, trash trucks, and semi-automated recycling trucks. 

· Costs for design, development and purchase of computer software and equipment 
 
Energy 

· Energy conservation, to pay for energy audits or to implement alternative energy 
technologies 

 
Environmental 

· Asbestos abatement in municipal buildings 

· Preservation and restoration of lakes and ponds 
 
 
Recreational 

· Construction of parks and playgrounds 

· Construction of skating rinks, outdoor swimming pools, golf courses, tennis courts and 
other outdoor recreational facilities 

 
Debt should be issued to finance capital improvements that will maintain or improve the rate of 
return on taxpayer dollars. Stated another way, debt should be issued to finance capital projects 
that prevent things from getting worse, make things better or improve operations, services or 
efficiency.  
 
There are a number of reasons to issue debt to finance capital investment. As the City recovered 
from the June 2011 tornado and October 2011 snow storm, certain projects, such as the 
construction and reconstruction of the heavily damaged Elias Brookings Elementary and Mary 
Dryden Elementary Schools, could only be afforded by spreading their cost over many years. 
The MSBA Grant Program requires the City to appropriate the full cost of the project, before any 
reimbursements from MSBA can be requested, which required the issuance of debt.  
 
The issuance of debt to finance projects with a long life is also considered “fair.” This equity 

concern is grounded in the argument that today’s taxpayers should not pay the entire cost of 
projects that will benefit future residents; rather, the people who benefit from the project should 
pay for its costs. As benefits from the investment will accrue over time, the costs should be paid 
over time as well. This requires the issuance of debt. 
 
As an example, the City has bonded for the construction of a new Brookings Elementary School 
that could provide educational services for 50 years. It would not be “fair” to finance the project 
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through direct cash appropriation because today’s taxpayers would pay for its entire cost. Those 

who moved into Springfield in two years could receive 48 years of benefit without paying any of 
the cost, and those who moved out of Springfield in five years would have paid 50 years of cost 
but received only five years of benefit. 
 
Similarly, it would not be “fair” or cost effective to bond for the project and structure the debt in 

such a way that the City would not pay the starting costs associated with the construction until 20 
years from now. In other words, as the City issues debt, it begins paying back the principal and 
interest as to not back load the debt service schedule for future years to fund.  The City’s 

financial policies require the City to structure its debt in such a way that the City pays for the 
construction based on the depreciation of that building. 
 
Debt management is the application of financial knowledge to ensure that our debt is structured 
in the manner that saves as much money as possible for our residents and protects our taxpayers 
from the risks associated with debt. Proper debt management can help the City take advantage of 
opportunities that suddenly arise and can help us predict and resolve problems before they occur. 
Specifically, proper debt management allows the City to plan additional debt issuances. The 
benefit of this is to allow the City to determine those projects that would be viewed as top 
priorities. 
 
Debt management also helps a community ensure the cost of its debt is fair and equitable. Part of 
this fairness is issuing debt whose term does not exceed the useful life of the asset it finances. 
This reduces overall costs by placing a limit on the term of the debt and ensures that taxpayers 
will not be required to pay for assets that no longer exist, and therefore are no longer providing a 
public benefit. 
 
Proper debt management should incorporate communication with the public to ensure the people 
we serve are fully informed of the ways in which their government is financed. This analysis 
continues the City’s efforts to improve communication about public finances. 
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Appendix B 
Current Outstanding Debt Issuances 

 
 

City of Springfield, Massachusetts 

Long-Term Debt Outstanding as of June 30, 2017 

General Fund Tax-Supported 

  

Date Principal Interest QSCB Interest

Required Sinking 

Fund Deposits Federal Subsidy (1)

Net Existing Debt 

Service

06/30/2018        18,445,000.00        7,016,128.22        1,071,840.00            776,910.95            (966,442.40)        26,343,436.77 

06/30/2019        19,110,000.00        6,252,318.94        1,071,840.00            776,910.95            (966,442.40)        26,244,627.49 

06/30/2020        18,845,000.00        5,547,881.44        1,071,840.00            776,910.95            (966,442.40)        25,275,189.99 

06/30/2021        17,800,000.00        4,754,193.94        1,071,840.00            776,910.95            (966,442.40)        23,436,502.49 

06/30/2022        16,230,000.00        3,976,981.44        1,071,840.00            776,910.95            (966,442.40)        21,089,289.99 

06/30/2023        16,440,000.00        3,283,956.44        1,071,840.00            776,910.95            (966,442.40)        20,606,264.99 

06/30/2024        10,140,000.00        2,694,456.44        1,071,840.00            776,910.95            (966,442.40)        13,716,764.99 

06/30/2025          7,530,000.00        2,312,306.44        1,071,840.00            776,910.95            (966,442.40)        10,724,614.99 

06/30/2026          7,250,000.00        1,983,331.44        1,071,840.00            776,910.95            (966,442.40)        10,115,639.99 

06/30/2027          7,245,000.00        1,668,906.44        1,071,840.00            776,910.95            (966,442.40)          9,796,214.99 

06/30/2028          5,490,000.00        1,390,131.44                       -                           -                            -            6,880,131.44 

06/30/2029          5,480,000.00        1,186,456.44                       -                           -                            -            6,666,456.44 

06/30/2030          5,095,000.00        1,002,756.44                       -                           -                            -            6,097,756.44 

06/30/2031          4,905,000.00           852,756.44                       -                           -                            -            5,757,756.44 

06/30/2032          4,600,000.00           705,756.44                       -                           -                            -            5,305,756.44 

06/30/2033          4,595,000.00           560,756.40                       -                           -                            -            5,155,756.40 

06/30/2034          4,445,000.00           416,556.40                       -                           -                            -            4,861,556.40 

06/30/2035          4,430,000.00           272,075.06                       -                           -                            -            4,702,075.06 

06/30/2036          2,345,000.00           156,934.38                       -                           -                            -            2,501,934.38 

06/30/2037          2,245,000.00             74,987.50                       -                           -                            -            2,319,987.50 

Total  $ 182,665,000.00  $ 46,109,628.12  $ 10,718,400.00  $    7,769,109.50  $   (9,664,424.00)  $ 237,597,713.62 

(1) Does not reflect an assumption regarding reduced subsidies as a result of sequestration.

prepared by FirstSouthwest, a Division of Hilltop Securities Inc.

Excludes QSCB QSCB

 

   

Par Amounts Of Selected Issues June 30, 2017 Amount

April 15 2009 Series A SQ -White Street Fire Station (ISQ).....................................................................        920,000 

April 15 2009 Series A SQ -Technology (ISQ)....................................................................................         40,000 

April 15 2009 Series A SQ -Chapman Valve Eco. Dev. (ISQ).......................................................................        170,000 

April 15 2009 Series A SQ -Old First Church (ISQ)..............................................................................        200,000 

April 15 2009 Series A SQ -Forest Park Maintenance (ISQ).......................................................................        130,000 

April 15 2009 Series A SQ -Administrative Expenses (ISQ).......................................................................         70,000  
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April 15 2009 Series A SQ -Van Horn Dam Study (ISQ)............................................................................         20,000 

June 24 2010 QSCB (Taxable)....................................................................................................   17,864,000 

December 20 2012 SQ Refunding -Adv Ref July 7 2005 Remodel Public Buildings (ISQ)..............................................        497,000 

December 20 2012 SQ Refunding -Adv Ref July 7 2005 Dep.Equip.Fac.Mgmt & Park(ISQ)..............................................        118,000 
December 20 2012 SQ Refunding -Adv Ref July 7 2005 Public Building Reno (ISQ)..................................................     1,886,000 

December 20 2012 SQ Refunding -Adv Ref July 7 2005 Roof Repairs - School (ISQ).................................................        389,000 

December 20 2012 SQ Refunding -Adv Ref July 7 2005 Boston Road/Parker St (ISQ).................................................         94,000 

December 20 2012 SQ Refunding -Adv Ref July 7 2005 Public Build.ADA Require (ISQ)..............................................        945,000 

December 20 2012 SQ Refunding -Adv Ref July 7 2005 Repairs to Public Build (ISQ)...............................................        916,000 

December 20 2012 SQ Refunding -Adv Ref July 7 2005 Repairs to School Build (ISQ)...............................................        444,000 

December 20 2012 SQ Refunding -Adv Ref July 7 2005 Emergency School Repair (ISQ)...............................................        945,000 

December 20 2012 SQ Refunding -Adv Ref July 7 2005 Library & Museum Remodel (ISQ...............................................         12,000 

December 20 2012 SQ Refunding -Adv Ref July 7 2005 Repairs to Muni Garage (ISQ)................................................     3,419,000 

December 20 2012 SQ Refunding -Adv Ref July 7 2005 Final Phase Tapley St (ISQ).................................................        994,000 

December 20 2012 SQ Refunding -Adv Ref July 7 2005 School Build Repairs (ISQ)..................................................     1,363,000 

December 20 2012 SQ Refunding -Adv Ref July 7 2005 Public Building Repairs (ISQ)...............................................        232,000 

December 20 2012 SQ Refunding -Adv Ref July 7 2005 Rebecca Johnson School (ISQ)................................................        463,000 

December 20 2012 SQ Refunding -Adv Ref July 7 2005 Demo of Former Tech HS (ISQ)................................................     1,010,000 

December 20 2012 SQ Refunding -Adv Ref July 7 2005 Facility Construction (ISQ).................................................         99,000 

December 20 2012 SQ Refunding -Adv Ref July 7 2005 Landfill Closure (OSQ)......................................................     2,106,000 

December 20 2012 SQ Refunding -Adv Ref July 7 2005 Departmental Equip (ISQ)....................................................        131,000 

December 20 2012 SQ Refunding -Adv Ref July 7 2005 Urban Renewal 1 (OSQ).......................................................        298,000 

December 20 2012 SQ Refunding -Adv Ref July 7 2005 Park Improve 1 (ISQ)........................................................        866,000 

December 20 2012 SQ Refunding -Adv Ref July 7 2005 Park Improve 2 (ISQ)........................................................     1,806,000 

December 20 2012 SQ Refunding -Adv Ref July 7 2005 Cyr Arena (ISQ).............................................................        272,000 

December 20 2012 SQ Refunding -Adv Ref July 7 2005 Fire/Safety Complex (ISQ)...................................................        851,000 

December 20 2012 SQ Refunding -Adv Ref July 7 2005 Library & Museum (ISQ)......................................................     1,277,000 

December 20 2012 SQ Refunding -Adv Ref July 7 2005 Urban Renewal 2 (OSQ).......................................................     1,281,000 

December 20 2012 SQ Refunding -Adv Ref July 7 2005 Park Improve 3 (ISQ)........................................................        396,000 

February 12 2015 Series A SQ -Forest Park Middle School Renovation (OSQ).......................................................     3,140,090 

February 12 2015 Series A SQ -Landfill Closure (OSQ)...........................................................................     1,000,000 

February 12 2015 Series A SQ -Elias Brookings Elementary School Replace. (OSQ).................................................     1,617,570 

February 12 2015 Series A SQ -Mary Dryden Veterans Memorial School Remodel (OSQ)...............................................     2,176,784 

February 12 2015 Series A SQ -Union Station (OSQ)..............................................................................     2,200,000 

February 12 2015 Series A SQ -Central HS Science Lab Remodeling (OSQ)..........................................................     6,112,627 

February 12 2015 Series A SQ -Boston Rd. Corridor Improvements I (ISQ).........................................................     4,500,000 

February 12 2015 Series A SQ -Boston Rd. Corridor Improvements II (ISQ)........................................................     1,500,000 

February 12 2015 Series A SQ -School Roof Replacement - HS of Science/Tech (OSQ)...............................................        610,350 

February 12 2015 Series A SQ -Ells School Roof Replacement (OSQ)...............................................................        200,000 

February 12 2015 Series A SQ -South End Middle School Roof Replacement (OSQ)...................................................        153,381 

February 12 2015 Series A SQ -Springfield Public Day HS Roof Replacement (OSQ).................................................        179,157 

February 12 2015 Series A SQ -Pine Point Library Design & Construction I (ISQ).................................................        750,000 

February 12 2015 Series A SQ -Pine Point Library Design & Construction II (ISQ)................................................        650,000 

February 12 2015 Series A SQ -Chestnut Middle School Roof (OSQ)................................................................        452,644  
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February 12 2015 Series A SQ -Chestnut Middle School Demolition (OSQ)..........................................................     2,298,967 

February 12 2015 Series A SQ -Chestnut Middle School Medallions (OSQ)..........................................................        200,220 

February 12 2015 Series A SQ -School Remodeling - Green Communities (OSQ)......................................................         75,000 

February 12 2015 Series A SQ -Putnam School (OSQ)..............................................................................     5,874,850 

February 12 2015 Series A SQ -ESCO Phase II (ISQ)..............................................................................     9,996,160 

February 12 2015 Series A SQ -Parker St. Road Improvements (ISQ)...............................................................     1,000,000 

February 12 2015 Series A SQ -City Hall HVAC Improvements (ISQ)................................................................     1,658,000 

February 12 2015 Series A SQ -Land Acquisition/Remediation - Catherine St. (ISQ)...............................................     2,864,200 

February 12 2015 Series B SQ (Taxable).........................................................................................        960,000 

February 12 2015 Series C SQ -Adv Ref 2-7-07 Putnam School Renovation (ISQ)....................................................        509,950 

February 12 2015 Series C SQ -Adv Ref 2-7-07 Our Lady Hope School Reno (ISQ)...................................................     1,550,000 

February 12 2015 Series C SQ -Adv Ref 2-7-07 Various School & Water (ISQ)......................................................        240,050 

February 12 2015 Series C SQ -Adv Ref 2-7-07 Demolition 1 (ISQ)................................................................     1,191,850 

February 12 2015 Series C SQ -Adv Ref 2-7-07 Demolition 2 (ISQ)................................................................     1,005,000 

February 12 2015 Series C SQ -Adv Ref 2-7-07 Demolition 3 (ISQ)................................................................     1,235,000 

February 12 2015 Series C SQ -Adv Ref 2-7-07 Financial Software (ISQ)..........................................................         57,895 

February 12 2015 Series C SQ -Adv Ref 2-7-07 Fire Station Land Acquisition (ISQ)...............................................        229,305 

February 12 2015 Series C SQ -Adv Ref 2-7-07 Fire Upgrades (ISQ)...............................................................        270,000 

February 12 2015 Series C SQ -Adv Ref 2-7-07 Library Upgrades (ISQ)............................................................        280,000 

February 12 2015 Series C SQ -Adv Ref 2-7-07 Police Dept Renovation (ISQ)......................................................     2,719,450 

February 12 2015 Series C SQ -Adv Ref 2-7-07 Police - Fire Design (ISQ)........................................................        748,950 

February 12 2015 Series C SQ -Adv Ref 2-7-07 Hope-Baptist Land Acq. (ISQ)......................................................        149,625 

February 12 2015 Series C SQ -Adv Ref 2-7-07 Greenleaf Park Building (ISQ).....................................................         38,850 

February 12 2015 Series C SQ -Adv Ref 2-7-07 Blunt Park Renovation (ISQ).......................................................         10,100 

February 12 2015 Series C SQ -Adv Ref 2-7-07 Treetop Park Renovation (ISQ).....................................................        125,000 

February 12 2015 Series C SQ -Adv Ref 2-7-07 Marshall Roy Park Renovation (ISQ)................................................        115,000 

February 12 2015 Series C SQ -Adv Ref 2-7-07 Land Acquisition (ISQ)............................................................        149,650 

February 12 2015 Series C SQ -Adv Ref 2-7-07 Project Management (ISQ)..........................................................         96,850 

February 12 2015 Series C SQ -Adv Ref 2-7-07 ESCO (ISQ)........................................................................     7,462,475 

October 1 2015 SQ -Ref July 2005 Adv Ref 98 Land Acq & Apprais (ISQ)...........................................................        270,000 

October 1 2015 SQ -Ref July 2005 Adv Ref 98 School Construction (OSQ)..........................................................     7,830,000 

October 1 2015 SQ -Ref July 2005 Adv Ref 99 School 1 (OSQ).....................................................................     6,790,000 

October 1 2015 SQ -Ref July 2005 Adv Ref 99 Chestnut School Land (ISQ..........................................................        320,000 

October 1 2015 SQ -Ref July 2005 Adv Ref 99 Urban Renewal (OSQ)................................................................     1,845,000 

October 1 2015 SQ -Ref July 2005 Adv Ref 99 Demolition (OSQ)...................................................................        555,000 

October 1 2015 SQ -Ref July 2005 Adv Ref 99 Public Building 1 (ISQ)............................................................        310,000 

October 1 2015 SQ -Ref July 2005 Adv Ref 99 Public Building 2 (ISQ)............................................................        345,000 

February 23 2017 -Emergency Borrowing (Tornado/ Snowstorm) (OSQ)...............................................................     4,079,300 

February 23 2017 -School Dense Wireless (Hardware) (ISQ).......................................................................        851,500 

February 23 2017 -School Dense Wireless (Software) (ISQ).......................................................................     1,173,900 

February 23 2017 -Kennedy School - Windows & Doors (ISQ).......................................................................     1,364,500 

February 23 2017 -Kensington School - Windows & Doors (ISQ)....................................................................        463,100  
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February 23 2017 -Daniel Brunton Elementary School (ISQ).......................................................................            504,200 

February 23 2017 -Mary M. Walsh School - Windows & Doors (ISQ).................................................................            500,700 

February 23 2017 -Public Day High School - Windows & Doors (ISQ)...............................................................            319,000 

February 23 2017 -STEM Middle School - Roof Rpelacement (ISQ)..................................................................            397,000 

February 23 2017 -Food Service Building (ISQ)..................................................................................          6,645,500 

February 23 2017 -50 East Street Planning (ISQ)................................................................................            615,700 

February 23 2017 -50 East Street Renovation (ISQ)..............................................................................          7,978,400 

February 23 2017 -Senior Center Planning (ISQ).................................................................................            758,900 

February 23 2017 -Senior Center Construction (ISQ).............................................................................          3,407,750 

February 23 2017 -South End Community Center Planning 1 (ISQ)..................................................................            593,500 

February 23 2017 -South End Community Center Planning 2 (ISQ)..................................................................              92,000 

February 23 2017 -South End Community Center Construction (ISQ)................................................................          3,364,000 

February 23 2017 -Skill & Technical Training Facility (ISQ)....................................................................          1,638,000 

February 23 2017 -ECOS (ISQ)...................................................................................................          1,411,700 

February 23 2017 -Police Vehicles 2017 (ISQ)...................................................................................          1,016,000 

February 23 2017 -DPW Vehicles 2015 (ISQ)......................................................................................            817,300 

February 23 2017 -Landfill (Bondis Island) (OSQ)...............................................................................          1,736,600 

February 23 2017 -Demolition 1 (ISQ)...........................................................................................            467,300 

February 23 2017 -Demolition 2 (ISQ)...........................................................................................            493,300 

February 23 2017 -Demolition 3 (ISQ)...........................................................................................            921,000 

February 23 2017 -Roads/Sidewalks 1 (ISQ)......................................................................................          2,436,500 

February 23 2017 -Roads/Sidewalks 2 (ISQ)......................................................................................            258,350 

March 15 2017 -Cur Ref Feb 7 07 Adv Ref 01 Chestnut School (ISQ)...............................................................          4,767,100 

March 15 2017 -Cur Ref Feb 7 07 Adv Ref 01 Commerce School (ISQ)...............................................................          1,442,250 

March 15 2017 -Cur Ref Feb 7 07 Adv Ref 01 Aerial Mapping (ISQ)................................................................            149,150 

March 15 2017 -Cur Ref Feb 7 07 Adv Ref 01 Park Improvements(ISQ)..............................................................            162,950 

March 15 2017 -Cur Ref Feb 7 07 Adv Ref 01 GIS (ISQ)...........................................................................              79,055 

March 15 2017 -Cur Ref Feb 7 07 Adv Ref 01 Park Restoration (ISQ)..............................................................            263,100 

March 15 2017 -Cur Ref Feb 7 07 Adv Ref 01 Street Construct (ISQ)..............................................................            418,575 

March 15 2017 -Cur Ref Feb 7 07 Adv Ref 01 Department Equip (ISQ)..............................................................            204,725 

March 15 2017 -Cur Ref Feb 7 07 Adv Ref 01 Street Construct2(ISQ)..............................................................            210,475 

March 15 2017 -Cur Ref Feb 7 07 Adv Ref 01 Sidewalk Const (ISQ)................................................................            167,150 

March 15 2017 -Cur Ref Feb 7 07 Adv Ref 01 Harris School Des(ISQ)..............................................................            188,900 

March 15 2017 -Cur Ref Feb 7 07 Adv Ref 01 VanSickleSchConst(ISQ)..............................................................          1,208,900 

March 15 2017 -Cur Ref Feb 7 07 Adv Ref 01 Bowland LC Des (ISQ)................................................................            110,000 

March 15 2017 -Cur Ref Feb 7 07 Adv Ref 01 Bowland LC Land (ISQ)...............................................................            102,575 

March 15 2017 -Cur Ref Feb 7 07 Adv Ref 01 Harris Sch Const (ISQ)..............................................................          1,310,125 

March 15 2017 -Cur Ref Feb 7 07 Adv Ref 01 Library (ISQ).......................................................................          1,186,100 

March 15 2017 -Cur Ref Feb 7 07 Adv Ref 01 Bowland LC Const (ISQ)..............................................................          1,018,000 

March 15 2017 -Cur Ref Feb 7 07 Adv Ref 01 Fire&SafetyComplex(ISQ..............................................................          1,474,795 

March 15 2017 -Cur Ref Feb 7 07 Adv Ref 01 Demolition (ISQ)....................................................................            755,750 

March 15 2017 -Cur Ref Feb 7 07 Adv Ref 03 Harris School (ISQ).................................................................            988,100 

March 15 2017 -Cur Ref Feb 7 07 Adv Ref 03 Bowland LC (ISQ)....................................................................          1,571,725 

March 15 2017 -Cur Ref Feb 7 07 Adv Ref 03 Van Sickle School(ISQ)..............................................................          6,185,500 

March 15 2017 -Union Station.................................................................................................................................................................          3,115,000 
TOTAL PRINCIPLE 200,529,000    
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March 30, 2018 

Honorable Mayor Domenic J. Sarno, Members of the City Council, and Residents:  

In an effort to continue to provide strategic and well thought out financial planning initiatives, I 
present to you the FY19-FY23 Capital Improvement Plan (CIP) for the City of Springfield. The 
City is responsible for maintaining a large inventory of capital assets, including City buildings, 
schools, roads, parks, libraries and public safety equipment. The capital improvement process 
helps the City plan vital projects and prioritizes funding. It is an ongoing process strongly 
dictated by financial ordinances, debt management, and sustainability analysis.  

Our annual CIP compiles all capital improvement needs throughout the City over a five-year 
period, along with estimated costs. Overall forecasted needs for FY19-23 total over $885M. In 
line with the Mayor’s key priorities, and specifically the desire to invest in our neighborhoods, 
the highest priority projects total $335M and include improvements to public safety, continued 
upgrades in our schools, and investment in economic development. 

Capital improvement needs and costs in the City continue to increase, despite millions of dollars 
of capital investment in recent years. Springfield is a city with a rich history and aging 
infrastructure, which demands higher costs to maintain. In some cases, construction work 
completed twenty to forty years ago is now reaching its end of useful life, requiring replacement. 
This is due to a change in the industry where equipment and construction is being designed for a 
thirty-year useful life as opposed to a hundred year useful life, as is the case with many of the 
City’s older buildings. 

With limited funding options, investing in in capital improvement will always be a challenge 
within City government. However, Springfield has spent the past few years investing in 
maintenance and improvement projects that had been deferred during the times when the City 
faced financial hardships. Playing this game of catch-up has been important in order to stabilize 
our capital assets and to serve as a springboard for investment in new projects and equipment. 

In addition to aging infrastructure and feeling the effects of years of deferred maintenance, recent 
changes in the construction industry include modern advancements toward efficiency, which 
comes with a higher price tag. Efficiency movements and modern building codes mainly fuel this 
change. The result is shorter capital cycle in order to keep the City’s buildings, roadways and 
equipment in acceptable functioning condition.  

The most important factor in allowing the City to continue strategic and purposeful capital 
improvement, based on the needs of our resident and neighborhoods, is thoughtful financial 
planning and adherence to our fiscal policies. Our planning process includes debt structuring, 
making sustainable budgetary decisions and forecasting future financial needs. Establishing and 
adhering to our fiscal policies has rocketed us to the highest credit rating in the City’s history, 
affording us the lowest interest rates possible on borrowing for capital projects. 
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In January 2017, Standard & Poor’s (S&P) affirmed the City’s AA- credit rating; steadily 
improving from its A- rating five years ago.  This recent credit rating review focuses on the 
City’s strong institutional core by highlighting Springfield’s “management, with “strong” 
financial policies and practices, adequate budgetary performance, and strong budgetary 
flexibility.”  

The results of the dedication to strong fiscal management and strategic decision-making are 
starting to be actualized in some of the City’s current capital improvement projects. 
Restructuring the City’s outstanding debt has enabled us the affordability for large-scale projects 
and our bond rating continues to allow the City to borrow money at low interest rates. A few of 
these exciting and long-awaited projects include: 

Culinary and Nutrition Center, $21M 

In December 2017, the City held a groundbreaking ceremony at 75 Caldwell Drive, home of the 
Springfield Public School’s new Culinary and Nutrition Center. A state-of-the-art facility, the 
Culinary and Nutrition Center (CNC) will serve the expanding meal and nutrition needs of SPS 
students. The CNC will allow for further development of the City’s cutting edge meal and 
nutrition programs including breakfast in the classroom, weekend meals, summer meals, and 
expansion of the farm-to-table program. In addition, the CNC, expected to be fully functioning in 
two years, will create 40 new jobs, as well as provide training in culinary arts for our students. 
Leveraging outside funding from the USDA, donations from our partner Sodexho, and using the 
School Department’s food service account to offset any debt service expenses, this project will 
produce no net cost to the City.  

New Brightwood and Lincoln Elementary Schools Project, $85M 

The City will continue its partnership with the Massachusetts School Building Authority 
(MSBA), by replacing two existing school buildings in the North End of the City, Brightwood 
Elementary School and Lincoln Elementary School, that are both over 120 years old. The project 
will consolidate the two schools into a single campus on Plainfield Street. The new facility will 
share certain spaces in an effort to maximize efficiency, while maintaining the individual 
identities of both schools.  This project shows the MSBA’s strong commitment to education in 
Springfield with a goal to build the best schools that foster a state-of-the-art learning 
environment for the City's students. 

New Deberry and Homer Street Elementary Schools Feasibility Study, $1.5M 

The process for yet another elementary school consolidation is underway. With unwavering 
support from the MSBA, the City has begun the first steps of this multiyear project by way of a 
feasibility study. This intensive project will include land acquisition and share the same scope of 
the Brightwood and Lincoln project, building unique and shared spaces, in an effort to maximize 
efficiency, while maintaining the individual identities of both schools. These new construction 
projects, in addition to annual funding from the MSBA by way of the Accelerated Repairs 
Program, ensure the students of Springfield’s Public Schools have access to the best learning 
environments possible. 
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Riverfront Park, $3.0M 

As strategically timed effort to reinvigorate the City’s riverfront, the multi-funded Riverfront 
Park renovation has begun. The project, scheduled to be completed in time to host summer 
events after the opening of MGM, includes an inclusive playground and splash pad, increased 
viewing along the Connecticut River, site improvements to Festival Field for seasonal outdoor 
entertainment, along with enhanced pedestrian and vehicular access. By funding through the 
MGM Host Community Agreement, and PARC grant and the City’s contribution, the Park will 
continue to connect the South End, North End and downtown neighborhoods. In addition, the 
Spirit of Springfield launched a fundraising campaign to construct a 9/11 memorial within the 
park.  

Sidewalk Maintenance and Repair, $2.5M 

In the absence of a fully staffed “Sidewalk Crew” within Department of Public Works (“DPW”), 
funding has been provided for the DPW to repair City sidewalks in poor condition As part of a 
citywide initiative to improve our residents’ quality of life and spur economic development, this 
infrastructure overhaul will work to make progress on the list of sidewalk repair requests, 
stretching to as many as 300 locations, and will ultimately improve commuter traffic throughout 
the City. Currently, the City is working on an analysis of the costs and sustainability of funding a 
full-time Sidewalk Crew within the DPW.  

Stearns Square, $1.8M 
It has been thirty-five years since the last significant renovation of the historic Stearns Square and Duryea 
Way. This park is important to become a centerpiece to establishing a Stearns Square dining district, and 
important to get completed with the timing of new projects and new visitors to the city. Duryea Way will 
become a key gateway for transit passengers connecting the station into this district, and will be revamped 
with new landscaping and decorative gateway arches leading in and out of the district. The City will be 
investing in full renovation of the area which includes new landscaping, trees, pavers, fountain 
restoration, and park furniture. In addition, with a 300k match from CDBG, targeted sidewalk widening 
and traffic calming measures will take shape around the park, to make the area more pedestrian friendly 
and better suited for outdoor dining.  

Updated and Consolidated Computer Aided Dispatch System, $1.5M 

As technology advances by leaps and bounds, so do the needs of public safety, and specifically 
emergency communications. With the long-awaited vision of a combined public safety dispatch 
communications center still a while away, a step towards that vision is the consolidation of the 
City’s two current Computer Aided Dispatch (CAD) systems onto one platform. The ability to 
run both Police and Fire Department dispatch communications through a consolidated system 
with allow for a coordinated public safety response, decreasing call processing time, the delivery 
time of incident-related supplemental information, and ultimately reducing emergency response 
time.  

This Capital Improvement Plan is the City’s investment roadmap for the next five years and 
should be strategically implemented to provide Springfield’s residents with an improved quality 
of life, along with a more efficient and effective government. This plan focuses on upgrading and 
modernizing the City’s aging infrastructure and facilities, expanding the City’s economic base, 
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and helping to improve the City’s diverse and vibrant neighborhoods. The City will continue to 
look for ways to leverage funding to maximize its use of taxpayer dollars. I look forward to your 
feedback and to working with City Departments on these important projects.  

Sincerely,  

Timothy J. Plante 
Chief Administrative and Financial Officer 
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Capital Plan Overview 

The City of Springfield’s $885.9M five-year Capital Improvement Plan (CIP) is updated annually for 
the acquisition, renovation or construction, of new or existing facilities and infrastructure. The Capital 
Plan is the City’s investment roadmap for the next five years and is strategically implemented to address 
the Mayor’s five essential priorities for sustaining a vibrant community; public safety, education, 
economic vitality, healthy neighborhoods, and fiscal and operational excellence. All of these efforts are 
directed toward achieving the City’s mission: To provide a high quality of life for residents, businesses, 
and visitors.  

The CIP document outlines major spending needs for construction and equipment projects over the next 
five years, providing policymakers the opportunity to finance projects, coordinate City needs, and plan 
for future risks and demands. A capital project, according to the financial ordinances section 4.44.050 
(A) of the City of Springfield, is “…a facility, object or asset costing more than $25,000 with an 
estimated useful life of ten years or more.”  

The City develops and presents a Capital Improvement Plan to City Council every year. Projects in the 
capital plan are based on a quantitative analysis of project need and merit. The capital budget represents 
the funding for the overall estimated cost of projects. High priority projects represent the City’s most 
immediate investment priorities and reflect the highest return on investment for the taxpayers of 
Springfield. The goal of the CIP is to create a logical, data-driven, comprehensive, integrated, and 
transparent capital investment strategy that addresses infrastructure, roads, sidewalks, parks, land, 
buildings, equipment, technology, fleet, and other capital asset needs.   

The administration oversees all aspects of the CIP with multiple City departments playing an integral 
role in its development. The Office of Management and Budget oversees the financial aspects of each 
capital project and maintains a record of expenses for each project. The City’s Capital Asset 
Construction Department (DCAC) is responsible for management and oversight of construction, major 
renovation, and repair projects involving existing City assets. The Planning and Economic Development 
Department manages new development or redevelopment projects. The Facilities Department also plays 
an integral role in capital projects by providing routine maintenance, repair and renovations to the City’s 
facilities. Lastly, the Department of Public Works is responsible for the repair and maintenance of City 
roadways and sidewalks, a key piece to the City’s infrastructure.  

Funding Strategies 

Projects that are included in the CIP are not guaranteed for funding as the Plan is a reflection of the 
needs within the City. With limited affordability, the City continues to have a significant challenge in 
meeting capital demands. While financial shortcomings will always be a challenge within City 
government, the CIP enables the City to develop a strategy for the timing of projects and for the 
replacement of aging equipment. In past years, work on many buildings and road projects was deferred 
due to budgetary constraints. The City has made a concerted effort to address its capital needs by 
restructuring its debt for the purposes of increasing its capacity for future debt issuances. The City is 
finally reaping the benefits of these efforts and has a better ability to address high priority projects 
within the CIP. 
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Overall funding impact is the highest weighted priority in the CIP, which means, the opportunity to 
reduce the City’s project cost by an outside funding sources will move a project higher up on the priority 
list. With this in mind, in order to get the maximum benefit per City dollar spent on capital 
improvement, the City departments work hard to secure outside funding resources in order to offset 
costs.  

This strategy has proven very successful in recent years, and the City continues to leverage alternative 
funding sources to help reduce overall project costs.  The following sources have been used to help the 
City fund portions of the CIP: 

• Federal and State funding – There continues to be an effort to seek federal and state funds for 
projects such as school rehabilitations, road and dam repairs, emergency mitigation plans, and 
economic development.  

o Federal Emergency Management Agency (FEMA) 
o Massachusetts School Building Authority (MSBA) 
o Housing and US Department of Urban Development (HUD) 
o Massachusetts Emergency Management Agency (MEMA) 
o Federal Transportation and Highway departments (FHWA) 

• Federal, State, and Private Grants –There continues to be an interest in seeking grants for 
projects such as park rehabilitation, first responder equipment, repair of dams, the rehabilitation 
of roads, and energy efficiency. Gaining access to grant funds will require the City to maximize 
the use of its grants management capabilities.  

• Strategic use of Pay-As-You-Go (Pay-Go) capital funds – The Pay-Go capital account was 
established in the financial ordinances with a goal to fund smaller capital projects through the 
annual operating budget.  By financial ordinance, the City is required to fund the Pay-Go account 
with 1.5% of the local source revenue, which is approximately $3.4 million.  These funds are 
used strategically to pay for emergency projects, small capital projects, and for projects that do 
not fit the debt issuance requirements. 

• Review use of bond funds – On an annual basis, the City conducts a Debt Affordability Analysis 
to monitor factors that rating agencies and other stakeholders use to evaluate the amount of debt 
the City has and its ability to afford new debt.  This will help City leaders make financially 
sound decisions in issuing new debt which is particularly important because the City is legally 
required to pay for debt service before all other City expenses. 

• Use reserves or other one-time funds for certain one-time capital projects. 

• Increase the frequency of asset inventory – By regularly taking an inventory of City assets, the 
City can determine the need to replace pieces of small equipment. It also ensures that 
departments are properly storing and maintaining important tools that are essential for their 
operations. 
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• Use of unexpended bond proceeds – On a continuing basis, the Office of Management and 
Budget compiles a list of projects funded by bond proceeds in an effort to determine if there 
were proceeds that were unexpended.  When projects are completed, meaning that all tasks are 
finished and all expenses have been paid, any money left in the bond account is considered an 
unexpended bond proceed. Unexpended bond proceeds are the result of project scope changes, 
projects being completed under budget, or receiving reimbursements from outside agencies for 
expenses that were initially deemed “ineligible.”  The City has used unexpended bond proceeds 
for various school building improvements, the Fire Department Vocal Alert System Upgrade, 
and to fund the first phase of repairs at the Central Library.   

Debt Issuances 

Most capital improvement projects can only be afforded by spreading their cost over many years. The 
City issues long-term debt repayable over a term of years related to the project’s useful life. For 
example, the purchase of vehicles or equipment is repaid over a term of five to ten years, whereas a 
construction project would be repaid over a term of twenty to thirty years.  

Issuing debt to finance projects with a long life is also considered “fair,” as opposed to paying off a large 
project in one fiscal year, or by using a lump sum from a funding source outside of the City’s general 
operating budget. Today’s taxpayers should not pay the entire cost of projects that will benefit future 
residents; rather, the people who benefit from the project should pay for its costs. As benefits from the 
investment will accrue over time, the costs should be paid over time as well.  

In February 2017, the City issued $44.3 million of debt for multiple capital improvement projects. These 
projects include the completed School Dense Wireless Project, building of the John J. Shea Bright 
Nights Technical Training Facility (Skill & Technical Training Center), the renovation of the Clifford A. 
Phaneuf Environmental Center (ECOS) in Forest Park, the Union Station parking garage, and the 
purchase of vehicles for the Police Department and DPW.  Additionally, the City will bond for ongoing 
projects such as the Springfield Public School Culinary and Nutrition Center, the renovation of 50 East 
Street, the building of the Raymond Jordan Senior Center in Blunt Park, the construction of a new South 
End Community Center (SECC), and multiple school projects. 

In order to address high priority capital needs, Springfield issued long-term debt, along with a 
combination of MSBA, FEMA, Pay-Go, unexpended bond proceeds, and grant funding to finance over 
$105.8 million of capital improvement projects.  The City was left responsible for only 41% of the 
$105.8 million project costs.  

In FY18, the City plans to issue short-term debt to cover costs associated new projects that have started 
within the year. These projects include:  
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In FY19, once these projects are completed we will issue long-term debt to cover City costs. In the 
meantime, as project expenses continue, will we work with funding agencies such as MSBA, State grant 
agencies, and MGM for project cost reimbursements. In all, the City expects to be left responsible for 
$22.3M to fund $73.5M in capital improvement, which represents only 30% of overall project costs. 

Pay-As-You-Go Capital (Pay-go) 

According to the financial ordinances section 4.44.050 (K) of the City of Springfield, as part of its 
capital planning policies, shall, “maintain net tax-financed capital improvement expenditures (pay-as-
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you-go) at a level of one and one-half percent of local source revenue.” In recent years, that has worked 
out to about $3.5M set aside in the City’s operating budget for pay-go capital expenses.  

Because this funding comes from the operating budget, pay-go capital projects are typically lower in 
value than projects funded by borrowing. This allows the City to conduct smaller, routine projects for 
which it would be less-than-optimal to issue debt. Also, for pay-go projects, the taxpayers’ cost is lower 
than bonding because no interest is involved.  

The City often uses pay-go funding as a source for grant matches, small capital improvements, 
emergency maintenance needs, or to offset one-time capital costs that are requested by Departments 
which do not meet the overall cost or useful life for a debt issuance. This can include technology 
upgrades, office furniture, or vehicle replacements.  

Outlined below is a list of recent project partially (or wholly) funded through pay-go. The City is proud 
of the financial flexibility this funding allows for us to get projects over the finish line. 
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High priority capital projects will continue to be financed using a combination of outside funding 
sources, and long and short term financing resources. Through strategic planning and leveraging 
opportunities, the City will continue to push forward and address its capital needs while maintaining 
financial sustainability and adhering to its fiscal policies. 
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Breakdown of Fiscal Year 2019 Capital Requests 

The capital plan is a fluid document that will be subject to change during the year as priorities change 
and additional information becomes available. All final requests approved by the Capital Improvement 
Committee will be submitted for final review and approval to the Mayor and the City Council as 
required by law. This year the final submissions totaled $885,917,448. The chart below shows the 
breakdown of the 439 department submitted projects by priority. 
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As stated in the FY18 Debt Affordability Study, a majority of the City’s debt is dedicated to facilities 
projects because of varying degrees of need ranging from repairs, to major renovations, and new school 
construction. This is reflected in the CIP with the number of Facilities and DCAC entries for both City 
and School totaling 244 entries for an estimated $630.7M in project costs. 

When a project is added to the CIP, the total estimated project cost is entered, even if the MSBA or 
another outside source will be contributing to the project. It is also important to note that many 
department requested projects (mainly School Department) are listed under Facilities or DCAC as they 
will manage and oversee the project.  For example, the Culinary and Nutrition Center for the School 
Department will be managed by DCAC and is listed as a DCAC project.   
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Proposed FY19 Capital Budget and Projects 
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The complete FY19 Capital Improvement Plan can be found in Appendix A of this document. 

Computer Aided Dispatch and Records Management System 

The Emergency Communications Department, in collaboration with the Fire and Police Departments, is 
requesting a new Computer Aided Dispatch (CAD) system to replace disparate legacy CAD systems 
currently in use at the City’s police and fire dispatch locations. Currently running two separate systems 
between Police and Fire dispatch neither are sufficient CAD solutions for the current size of the 
department. The current CADs do not allow for a coordinated public safety response, which ultimately 
increases call processing time, prevents timely delivery of incident related supplemental information, 
and adversely impacts response time.  

Elections Voting Machines 

The Springfield Elections Commission is requesting upgraded elections equipment. The current voting 
equipment is now two generations behind the systems currently used in most of the Commonwealth and 
the rest of the nation. The request is to replace sixty-four machines, along with a backup for each 
precinct, bringing the total to seventy-two.  Initial quotes from election services vendors have shown 
that, in addition to upgrading its aging machines, the City could expect to save $32,400 in maintenance 
costs over the first two years if it were to procure newer voting machines. The democratic process is the 
foundation of our government, and this investment will ensure that the breakdown of aging machines 
will not prevent voters from exercising their rights on Election Day.  
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Hydropower at Watershops Pond 

Hydropower will be restored at the Watershops Pond Dam on land currently owned by the City. The 
restored hydropower will generate 707,000 kwh during an average year and will be capable of 
functioning independent of the grid.  A portion of the electricity will fully power the newly built 
Brookings School, which will also have the capacity to serve as an emergency community shelter in the 
event of a disaster.  The remainder of the energy can be made available to neighboring businesses.  The 
expectation is that an uninterrupted power source can be an attractive amenity to businesses interested in 
locating in the area.   The City will contribute $1.0 million toward the $6.05 million total project cost. 

Mill River Improvements - Flood Control System 

As part of the 2016 United States Army Corps of Engineers (USACOE) inspection of the city's Flood 
Protection System (FPS), the Mill River section and the Connecticut River South section both received a 
rating of "unacceptable." This rating requires the city to take action to address all inspection concerns of 
the USACOE to return the system to an "acceptable” level.  To date, the City has spent $400,000 to 
address issues expressed by the USACOE. The remaining portion of the project is divided into 3 
sections along the Mill River: wall repair locations, the removal of the Baystate Thread Works Dam, and 
the repair and/or replacement of the toe drain systems along the South End floodwall. The USACOE has 
reported that repairs are required to maintain certification with the FPS. 

MSBA South End Middle School - Windows & Doors 
The MSBA has continued a strong partnership with the City, and has provided consistent funding by way of their 
Accelerated Repair Program. The program focuses on the preservation of existing assets by performing energy-
efficient and cost-saving upgrades, which will result in direct operational savings for school districts and the City 
overall. In FY19, the City plans on beginning the replacement of doors and windows for the South End Middle 
School. The MSBA continues to reimburse 80% of eligible costs back to the City.  

Ruth Elizabeth Park 

During the June 2011 tornado, the Elias Brookings School was severely damaged and deemed 
uninhabitable. The City used the adjacent Ruth Elizabeth Park as a place to house the school’s 
temporary facilities while the new school was being built. This was a popular Park for neighborhood 
kids and included amenities such as a playground, splash pad and soccer field. The City looks forward to 
restoring the Park with its previous amenities with the assistance to CDBG funds. 

South Branch Parkway Drainage Improvements 

With a FEMA-approved Hazard Mitigation Plan, FY18 was the first year that the City was able to apply 
for the Hazard Mitigation Program Grant. Of the seven projects submitted to the State for consideration, 
MEMA forwarded on two DPW project applications for HMPG funding. The City is still waiting to hear 
on acceptance into the program.  If chosen, this project will mitigate existing hazards present due to 
inadequate and undersized storm water infrastructure and resulting slope instability along South Branch 
Parkway. Issues at this location have been exacerbated due to effects from the City’s EF-3 tornado, 
which destroyed and damaged homes and the mature tree canopy cover over much of the contributing 
watershed to the storm water drainage system.  These issues have led to manhole and pipe deterioration 
at the intersection of Briarwood Avenue and South Branch Parkway and resulted in sinkholes along the 
roadway shoulder. The proposed project would improve the resiliency of the City’s municipal 
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infrastructure and protect against loss of use of a significant roadway and critical sewer and water 
infrastructure in the City.   

Tiffany Street Drainage and Stream Channel Improvements 

The second project under consideration for HMPG funding will mitigate existing hazards present due to 
erosion, slope instability, and deposition of embankment materials into Entry Dingle Brook and will 
protect Tiffany Street. This important roadway in the Forest Park neighborhood connects to one of our 
elementary schools. This project will also preserve the utilities which lie in the roadway embankment, 
and, most importantly, the downgradient homes along Craig Street which would be impacted should the 
erosion and slope failure continue in the area.   
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Conclusion 

This plan is intended to provide a detailed view of the capital needs within the City of Springfield. The 
total amount of capital requests for FY19 through FY23 is $885.4 million. The highest priority projects 
total $335.8 million. Strategic financial planning is the most important factor in allowing the City to 
continue much needed capital improvement. The City continues to leverage funds from outside agencies 
to fund high priority projects identified in the CIP. Subsequently, the City of Springfield has maintained 
its ‘AA-’ credit rating from Standard and Poor’s (S&P) and recently received a reaffirmed credit rating 
of A2, with a stable outlook by Moody’s in January 2017.   

Due to the City’s high bond rating, the City was able to lock in low interest rates for twenty years during 
its latest debt issuance; allowing the City to maintain a responsible debt payment plan with low interest. 
The City also refinanced bonds issued in 2007 and financed the Union Station Project on March 7, 2017.  
By exchanging the original interest rate of 4.263% for a lower rate of 2.0063%, the City anticipates 
saving over $3.8 million over the next six years.  The City will continue to be strategic in investing and 
funding capital needs by choosing high priority projects, leveraging funds from outside agencies, and 
selling bonds when the market is highly favorable.   

This plan focuses on upgrading and modernizing the City’s aging infrastructure and facilities, expanding 
the City’s economic base, and helping to improve the City’s diverse and vibrant neighborhoods. This 
Capital Improvement Plan is the City’s investment roadmap for the next five years and should be 
strategically implemented to provide Springfield’s residents with an improved quality of life, along with 
a more efficient and effective government. 
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Appendix B: Capital Improvement Process 

Capital Improvement Process 

Departments submit capital requests to the Office of Management and Budget electronically along with 
necessary supporting documentation (See Appendix A for a summary of requested projects). Requests are 
captured in a database maintained by the Office of Management and Budget and are reviewed by the 
Capital Improvement Committee. This process is required by City ordinance and is consistent with best 
practices regarding capital investment. 

Database Requirements - All capital requests are submitted in electronic format and include the 
following information:   

• Project Category • Project Urgency 

• Project Type • Project Benefits 

• Department Priority • Fiscal Impact 

• Estimated Project Cost • Legal Obligations 

• Proposed Funding Sources • Public Service Impact 

• Project Description • Completed Prior Phases  

Categories - Capital projects are categorized into one of eleven categories:  

• Building (School, City) – This includes acquisition, replacement, renovation, and addition to, 
construction or long-term lease of a building or a major component thereof. 

• Infrastructure (IT) – This category includes wireless and fiber networks, technology upgrades and 
other technology improvements of a lasting nature that are not building structures.  

• Infrastructure (Roadways/Sidewalks, Other) – This category includes roadwork, sidewalks, traffic 
signals, drainage systems and other improvements of a lasting nature that are not building 
structures. 

• Equipment (Vehicular) – This includes equipment capable of self-propulsion from one location to 
another.    

• Equipment (IT) – This category includes all purchases that meet the definition of a capital item in 
the area of technology such as computers, digital copiers, printers, telephone systems and 
software programs. 

• Equipment (Other) – This includes all other equipment that meets the definition of a capital 
project item but is not capable of self-propulsion.

• Land/Parks/Fields - This category includes the acquisition, replacement, renovation, addition to, 
construction or long-term lease of parks and playing fields.  If the acquisition of land is associated 
with the acquisition of a building or an infrastructure project, the project would be categorized in 
those respective categories. 

• Salary – This category includes salary for staff associated with a specific project and helps to 
determine what, if any, operating costs are included in the project plan.   

• Other – This category includes all capital projects that do not fall in the categories listed above. 

Types - Each project is further classified into one of three different types of projects: 

• New – The purchase, acquisition or construction of new capital, as distinct from the purchase of 
new capital items to replace existing capital. 
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• Rehab – Large-scale renovations and repairs to capital assets, such as building system 
replacements, equipment overhauls and other items intended to extend the useful life of an 
existing capital asset.  

• Demolition – This includes commercial and residential building demolition.   

Capital Improvement Committee - The Capital Improvement Committee is responsible for identifying 
and prioritizing the City’s needs and coordinating them with the operating budget.  The Committee is 
comprised of the Chief Administrative and Financial Officer, the Budget Director, the Director of Public 
Works, the Director of Parks, Buildings and Recreation, the Director of the City’s Capital Asset 
Construction Department and the Director of Economic Development and Planning for the City and a 
representative of the City Council. Any member who has an interest in any item before the committee 
must recuse him or herself from deliberations on that item. For the FY17 planning process the Committee 
members included: 

• Chief Administrative and Financial Officer – Timothy J. Plante 

• Budget Director – Lindsay Hackett 

• Director of Department of Public Works – Christopher Cignoli 

• Director of Parks, Building/Recreation – Patrick  Sullivan 

• Director of Capital Asset and Construction – Peter Garvey 

• Chief Development Officer – Kevin Kennedy 

• City Council Representative – Timothy Allen 

• Deputy Director of Economic Development – Brian Connors 

• Capital Improvement Analyst – Jennifer Whisher 

The Capital Improvement Committee reviews each submission. After appropriate review and 
consideration, the committee establishes project priorities giving quantitative measures of need and 
justification as established by the rating department and reviewed by the committee. 

Criteria - Each project is ranked on eight criteria:  

• Overall fiscal impact - Will the project bring in additional revenue or will it cost additional 
money to operate? Are there funding sources other than the general fund for this project? 

• Impacts on service to the public - Will residents receive better service if the project is conducted? 
Will it address a public health, safety, accreditation or maintenance need? 

• Promotion of Economic growth – How significant of an impact is the project to economic 
development? 

• Legal obligations and mandates – Does the project improve compliance with federal law, state 
law, or local ordinance? 

• Operation and maintenance impact - Is the asset currently broken and in need of immediate 
replacement?  

• Relationship to other projects/coordination - If the project is a multi-year project, have prior 
phases been previously conducted? 

• Resiliency improvement and resolution – What does the project do for vulnerable populations or 
in the wake of chronic stress or an acute shock? 

• Public perception of need – What is the awareness level of need for the project and who requested 
it? 
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FY17 Capital Improvement Criteria 

Criteria 1 - Project Funding / Fiscal Impact - 25% 

Criteria 2 - Impact On Service To The Public - 15% 

Criteria 3 - Promotes Economic Development - 15% 

Criteria 4 - Legal Obligations And Mandates - 15% 

Criteria 5 - Operation and Maintenance Impact - 10%

Criteria 6 - Relationship to Other Projects/Coordination - 10% 

Criteria 7 - Resiliency Improvement and Resolution - 5% 

Criteria 8 - Public Perception of Need - 5% 

Each criterion above receives a different weight as seen in Appendix C. Each project is assigned to one of 
four priority levels based on the overall weighted score. 

The capital plan is intended to be a fluid document that will be subject to change each year as priorities 
change and additional information becomes available. All final requests approved by the Capital 
Improvement Committee will be submitted for final review and approval to the Mayor and the City 
Council.  
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Appendix C: Rating Criteria 

CRITERIA 1 – OVERALL FISCAL IMPACT     Weight: 5 

Rationale: Limited resources exist for competing projects.  This requires that each project’s full 
impact on the City’s budget be considered in rating and evaluating projects.  Projects that are self-
funded or have a large proportion of external funding will receive higher ratings than those that do 
not, as these projects have less impact on the funding portion of our capital budget. 

Considerations:  Ratings for this factor will consider these major points: 

A. Capital cost of the project relative to all other project requests. 
B. Impact of the project on City operating costs and personnel levels. 
C. Whether the project requires City appropriation or is funded from agency, grant funds, matching 

funds or generated revenue. 
D. Impact on the City’s tax revenue or fee revenue. 
E. Will external funding be lost should the project be delayed? 

Illustrative Ratings: 

Criteria 1 - Project Funding / Fiscal Impact - 25% 

5 - Less than 10% City funding 

4 - Less than 30% City funding 

3 - Less than 50% City funding 

2 - More than 50% City funding, decreases operating costs 

1 - More than 50% City funding, operating costs remain the same 

0 - More than 50% City funding, increases operating costs  

CRITERIA 2 – IMPACT ON SERVICE TO THE PUBLIC   Weight: 3 

Rationale:  Consideration will be given to capital projects that address health, safety, accreditation 
or maintenance issues as well as those that improve the services provided by a department.  Service 
is broadly defined, as are the City’s objectives in meeting the health, safety or accreditation needs of 
our residents and/or improved operations of an existing department. 

Considerations:  Ratings for this factor will consider these major points: 

A. Whether the project focuses on a service that is currently a “high priority” public need. 
B. Whether the project has immediate impact on service, health, safety, accreditation or 

maintenance needs. 
C. Whether the service is already being provided by existing agencies. 

Illustrative Ratings: 

Criteria 2 - Impact On Service To The Public - 15% 

5 - Project would address an immediate public health or safety need 

4 - Project would improve service and addresses a public health or safety need 

3 - Project would improve service to meet current desired goals 

2 - Project would address deficiencies or problems with existing services; would establish new service

1 - Project would maintain existing standard of service 

0 - Project not related to maintaining an existing standard of service 
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CRITERIA 3 – PROMOTES ECONOMIC DEVELOPMENT   Weight: 3 

Rationale: Some projects offer a regional, citywide, or neighborhood benefit, enticing home buyers 
and business owners by making the City an attractive place to live or work. Criteria 3 assesses 
projects based on the impact to the City’s economic development efforts. 

Considerations:  Ratings for this factor will consider these major points: 

A. Whether the project enhances the City’s economic vitality by stimulating the local economy, 
increasing revenue, improving government effectiveness, or reducing operating costs. 

Illustrative Rating: 

Criteria 3 - Promotes Economic Development - 15% 

5 - Significant regional benefit 

4 - Citywide improvement 

3 - Benefits large portion of City 

2 - Benefits one neighborhood 

1 - Assists in the elimination of slum and blight 

0 - No impact 

CRITERIA 4 - LEGAL OBLIGATIONS AND COMPLIANCE    Weight: 3 
            
Rationale: Some projects are essentially mandatory due to court orders, federal mandates, or state 
laws that require their completion.  These projects should receive higher consideration than those 
which are considered discretionary.  Criteria B evaluates both the severity of the mandate and the 
degree of adherence to state and federal laws. 

Considerations: Ratings for this factor will consider these major points: 

A. Whether the City is under direct court order to complete this project. 
B. Whether the project is needed to meet requirements of federal or state legislation. 

Illustrative Ratings: 

Criteria 4 - Legal Obligations And Mandates - 15% 

5 - City or Department is currently under court order to take action 

4 - Project is necessary to meet existing state and federal requirements 

3 - Legislation is under discussion that would require the project in future 

2 - There is no legal or court order or other requirement to conduct the project 

1 - Project requires change in state or law to proceed 

0 - Project requires change in federal or law to proceed 
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CRITERIA 5 – URGENCY OF MAINTENANCE NEEDS    Weight: 2 

Rationale:  The City’s most immediate goal in both capital and operating finance is to maintain 
current service levels for our citizens, businesses and visitors.  Capital projects that are essential to 
maintain services, protect investments, or restore service that have been interrupted due to failure of 
capital assets will receive the highest rating in this criterion. 

Considerations:  Ratings for this factor will consider these major points: 

A. Whether a service is currently interrupted. 
B. Whether the project as requested will result in full restoration of an interrupted service. 
C. Whether the project is the most cost-effective method of providing or maintaining a service. 
D. Where a service is not currently interrupted, the likelihood that it will be in the next five years if 

the project is not funded. 
E. Whether costs of the project will increase (beyond inflation) if the project is delayed. 
F. Whether the agency has prepared a comprehensive maintenance/rehabilitation/ replacement 

schedule and the project is due under that schedule. 

Illustrative Ratings: 

Criteria 5 - Operation and Maintenance Impact - 10%

5 - Service is currently interrupted and the project will restore service in the most cost-effective manner 
possible 

4 - Service is likely to be disrupted in a five-year horizon if the project is not funded 

3 - The project is necessary to maintain an orderly schedule for maintenance and replacement 

2 - The cost of the project will increase in future (beyond inflation) if it is delayed at this time 

1 - There is a minor risk that costs will rise or service will be interrupted if the project is not funded 

0 - There is no financial or service risk in delaying or not funding the project 

CRITERIA 6 – PRIOR PHASES       Weight: 2 

Rationale: Some projects are developed in phases due to their complexity or size.  In such cases, the 
need has already been established by a prior commitment of funding.  Therefore, continuation of the 
project will be given higher consideration. 

Considerations: Ratings for this factor will consider these major points: 

A. Whether the project has received prior funds. 
B. Whether the project requires additional funding to be operational. 

Illustrative Ratings: 

Criteria 6 - Relationship to Other Projects/Coordination - 10% 

5 - All but the final phase has been fully funded 

4 - Multiple phases have been fully funded 

3 - Multiple phases have been partially funded 

2 - The first phase has been fully funded 

1 - The first phase has been partially funded 

0 - No prior phases have been funded or partially funded 
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CRITERIA 7 – RESILIENCY       Weight: 1 

Rationale:  Some projects are developed in an effort to mediate unseen risks or disasters the City 
could face. These projects take a proactive approach to alleviating chronic stresses to the City to 
assist with resilience efforts after a disaster. 

Considerations:  Ratings for this factor will consider these major points: 

A. Whether the project addresses stresses that weaken the fabric of a city on a daily or cyclical basis, 
examples include: High unemployment, Overtaxed or inefficient public transportation system, 
Endemic violence, Chronic food and water shortages 

B. Whether the project addresses response to a vulnerable population after a disaster. A vulnerable 
population is a group or community whose circumstances present barriers to obtaining or 
understanding information or accessing resources. Typically, lower-income persons are considered 
vulnerable populations since they are less able to recover from the effects of disasters. 

Illustrative Ratings: 

Criteria 7 - Resiliency Improvement and Resolution - 5% 

5 - Resolves chronic stressors to the City 

4 - Resolves response to vulnerable population after shock 

3 - Improves chronic stressors to the City 

2 - Improves response to vulnerable population after shock 

1 - Enhances natural resources 

0 - No impact 

CRITERIA 8 – PERCEPTION        Weight: 1 

Rationale:  This criterion refers to project assessment of the extent of public support or interest 
group advocacy and/or opposition. 

Considerations:  Ratings for this factor will consider these major points: 

A. Whether the project has been identified by a plan, Government official or public organization. 
B. The public’s perception of the project, positive or negative. 

Illustrative Ratings: 

Criteria 8 - Public Perception of Need - 5% 

5 - Identified in comprehensive plan, project plan or other study 

4 - Specific project request from the City Council 

3 - Project request from neighborhood organization or other group 

2 - Public perception of need known to City department 

1 - Knowledge of public perception of need unknown 

0 - Public opposition 
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March 30, 2018 

 

Honorable Mayor Domenic J. Sarno, Members of the City Council, and Springfield Residents: 
 
I am pleased to present to you Springfield’s Multi-Year Financial Plan (MYFP) for Fiscal Years 2019-
2022. In compliance with City ordinance, the MYFP is meant to highlight projected revenue and 
expenditures for the next four years using conservative assumptions. This plan serves as a vital tool that 
allows the City to see the long term impact of its financial decisions and avoid future fiscal stress. 
 
As the City’s Chief Administrative and Financial Officer, it is critical for me that we make strategic and 
appropriate budgetary decisions that provide core services to our residents while maintaining fiscal 
sustainability. I am proud of the fact that through strategic planning, the City has successfully balanced 
the budget each year since the disbandment of the Financial Control Board in 2009, and notably, for the 
past three years, the City has balanced the budget without using any stabilization reserves. Currently, our 
reserves equal $44.5 million with a goal to grow this further by transferring free cash to reserves.  
 
We continue to manage both our revenue and expense budgets to generate free cash. This is highlighted 
by the fact that we by ended FY17 with a $6.4 million surplus.  Furthermore, we continue to maintain the 
discipline that is essential to the City’s overall fiscal health and which has prompted Standard and Poor’s 
to maintain our AA- bond rating and encouraged Moody’s to reaffirm our A2 rating.   
 
Multi-Year Financial Summary 
Based on conservative assumptions, the City is projecting to have budgetary deficits ranging from $12.8 
million in FY19 and growing to $41.8 million in FY22.  
 

 
 
Even with anticipated MGM revenue starting in FY19, spending growth is projected to outpace revenue 
growth by an average of 4% each year. This forces the City to continue making difficult decisions and 
tough compromises in upcoming fiscal years.   
 
Fiscal Challenges 
Meeting the demands of an urban City with limited revenue is always a challenge; specifically when over 
54% of the City’s budget is a direct pass-through of State Aid to the School Department. The remaining 
City budget relies heavily on property tax revenue, however, Proposition 2 ½ sets strict limitations to the 
amount that we can levy each year. In 2009, Springfield’s property values declined $1 billion which 
severely dropped our levy ceiling; which is the maximum amount that we can levy in property taxes. 
Despite property values having increased, Springfield remains at its levy ceiling resulting in a loss of 
millions of dollars in new growth revenue. From FY12-FY18 alone, the City lost approximately $40 
million in property tax revenue due to these levy limitations. We will continue seeking a legislative 
solution to grab new growth revenue in upcoming fiscal years.  
 
Another challenge the City faces is a continual rise in operating costs. Non-discretionary spending totals 
80% of the City’s overall budget and includes school spending, debt service, health insurance, and 
contribution retirement pension. We are committed to addressing Springfield’s low pension fund ratio by 
adhering to an aggressive payment schedule which increased the FY18 appropriation by 14% and will 

FISCAL 2017 FISCAL 2018 FISCAL 2019 FISCAL 2020 FISCAL 2021 FISCAL 2022

ACTUALS ADOPTED PROJECTED PROJECTED PROJECTED PROJECTED

Expense 610,752,479 628,819,202 661,289,366 684,646,220 708,594,073 734,081,161

Revenue 617,536,597 628,819,202 648,512,669 662,541,179 677,025,329 692,279,829

SURPLUS / (GAP) 6,784,119 0 (12,776,696) (22,105,041) (31,568,744) (41,801,332)
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increase by another 14% in FY19, with annual increases of 8% starting in FY20.  As long as this payment 
schedule is maintained, Springfield’s pension fund will be fully funded by FY34. We are currently 
updating our actuarial evaluation which may change the current funding schedule.  
 

Regardless of these fiscal challenges, the City is dedicated to maintaining core services for our residents 
by using a balanced approach that relies heavily on spending reductions and revenue maximization with 
the intention of providing vital programs and services to the City without implementing any layoffs.  

 

Budget Priorities 

The City will continue making strategic investments in public safety to combat the public perception of 
crime. In FY18, Springfield anticipates thirty (30) Police recruits to enter the academy in spring to stay 
ahead of attrition. In an effort to maintain a healthy balance of veteran and newly trained officers, the City 
is strategic in planning more frequent police academies.  The City also plans to continue funding the 
successful North End Initiative, four C-3 Policing Units, Ordinance Squad, and the new Metro Policing 
Unit in Downtown Springfield. These initiatives are highly effective in crime reduction, as evidenced by 
FBI crime statistics which demonstrate a 45% decline in violent crime over the past 5 years.  Investing in 
the Springfield Police Department will ensure it is operating at its full capacity, in order to improve 
residents’ and visitors’ perceptions of safety in downtown areas, while continuing the concentration on 
quality neighborhood policing.  

Additional investments will be made on improving the quality of life in our neighborhoods. We will 
continue funding for the care and maintenance of all City parks, traffic islands and terraces.  Funding will 
also be provided to maintain the three additional Code Inspectors added in FY17 and the increased hours 
for all inspectors to accommodate the demands of large-scale commercial projects. In FY18, solid waste 
vehicles were purchased to replace aging vehicles which will help to maintain our curbside trash pickup 
services. Free single-stream recycling and yard waste pickup will still be available along with low-cost 
bulk pickup, and free hazardous waste drop-off. The City is also reviewing budget requests for a 
Downtown Cleaning Crew in anticipation of MGM’s opening and a new sidewalk crew to address the 
long list of much needed sidewalk repairs and replacements.  

 

Conclusion 

This plan is meant to provide an honest outlook of the City’s finances and the struggles we are facing.  
Despite the projected deficits summarized in this plan, the City has faced similar budget gaps in the past 
and has been able to successfully balance the budget each year with little to no use in reserves. It is 
important to all of us that we do what is necessary so that tax payer dollars are spent in a manner that is 
most efficient, effective, and legal and I take my role in this very seriously.  
 
I look forward to working with you on the FY19 budget planning process and I am open to all ideas that 
will positively benefit our City. 
 

Sincerely, 

Timothy J. Plante,  

Chief Administrative and Financial Officer
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Financial Forecast (FY19-FY22) 

 

Summary 
The City of Springfield is governed by strict financial policies adopted as ordinances in September 2009 
which dictate the Chief Administrative Financial Officer (CAFO) produce and issue a four-year financial 
plan by March 30th of each year. The purpose of this plan is to provide reasonable revenue and 
expenditure estimates that the City will experience in upcoming fiscal years (FY). This serves as a vital 
tool for the City as a way to see the long term impact of its financial decisions while maintaining fiscal 
sustainability.  
 
This Multi-Year Financial Plan (MYFP) shows the actual expenses and revenues for FY17, the adopted 
budget for FY18, and the projected budgets for FY19 through FY22. The projected budgets were created 
by using appropriate and conservative assumptions for revenues and expenses including:  
 

! 14% increase in FY19 scheduled pension payment and 8% from FY20-FY22. 

! 8.7% increase in health insurance and adherence to the City’s debt schedule. 

! 3% increase in Chapter 70 and level Non-School State Aid. 

! 2.5% increase in property tax revenue. 

! No use of one-time resources / reserves. 

! Departmental spending growth ranging up to 2%. 

! Level local receipts with reduction in one-time revenue built into the FY18 budget. 

FISCAL 2017 FISCAL 2018 FISCAL 2019 FISCAL 2020 FISCAL 2021 FISCAL 2022

ACTUALS ADOPTED PROJECTED PROJECTED PROJECTED PROJECTED

SPENDING ASSUMPTIONS

Administration and Finance Division 10,545,489 11,908,301 16,094,500 16,416,390 16,744,717 17,853,127

Development Division 3,514,947 3,885,720 3,963,434 4,042,703 4,123,557 4,206,028

General Government Division 4,522,966 3,447,470 3,766,419 3,591,748 3,663,583 3,736,854

Non-Mayoral Division 1,388,662 1,499,114 1,529,096 1,559,678 1,590,871 1,622,689

Health and Human Services Division 9,302,030 10,332,035 10,538,676 10,749,450 10,964,439 11,183,727

Public Safety Division 64,754,674 68,148,440 71,801,428 73,237,456 74,702,205 76,196,249

Public Works Division 10,189,517 14,007,735 14,287,890 14,573,648 14,865,121 15,162,423

Parks & Facilities Division 10,717,404 11,442,123 11,670,965 11,904,385 12,142,472 12,385,322

School Department* 397,921,621 406,045,030 418,952,327 435,085,129 451,900,137 469,430,632

Debt 33,540,753 27,984,872 29,069,827 28,100,390 26,261,702 23,914,490

Health Insurance & Fringe 26,144,263 28,356,682 30,613,231 33,062,851 35,722,279 38,609,704

Pensions** 30,303,852 34,599,740 39,424,199 42,566,990 45,961,204 49,626,955

Other Spending 7,906,300 7,161,940 9,577,373 9,755,404 9,951,786 10,152,961

Total 610,752,479 628,819,202 661,289,366 684,646,220 708,594,073 734,081,161

REVENUE ASSUMPTIONS

Property Taxes 184,929,137 196,720,757 200,789,681 205,871,923 211,081,221 216,420,753

Local Receipts 49,484,750 45,123,748 42,154,296 42,154,296 42,154,296 42,154,297

State Aid 374,392,096 378,974,697 389,539,858 398,076,126 407,350,977 417,265,945

Reserves 1,730,615 - - - - -

Other Financing Sources - - - - - -

Casino Revenue 7,000,000 8,000,000 16,028,834 16,438,834 16,438,834 16,438,834

Total 617,536,597 628,819,202 648,512,669 662,541,179 677,025,329 692,279,829

SURPLUS / (GAP) 6,784,119 0 (12,776,696) (22,105,041) (31,568,744) (41,801,332)

*Includes School Department admin pension appropriation.

**Pension appropration for City non-school retirement. 
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As demonstrated in this plan, Springfield’s operating costs are projected to outpace revenue by an average 
of 4% each fiscal year. Operational costs include legal and contractual obligations, employee salaries and 
benefits including our pension obligation, and city-wide fixed expenses. With limited amounts in State 
Aid and property taxes, the City is unable to generate all of the revenue needed to fully support the 
operational costs desired. Even with the introduction of MGM Casino revenue in FY19, as outlined in the 
Host Community Agreement, the City still faces projected deficits ranging from $12.8 million in FY19 
and growing to $41.8 million in FY22.  

 

With growing expenses and limited revenue sources, the City is faced with making difficult budgetary 
decisions to maintain City operations. It is important to note that over 80% of the City budget is non-
discretionary, meaning the costs are mandated by law or ordinance. This means that approximately 20% 
of the entire City budget must assume all of the reductions required to balance the budget. This forces the 
City to develop creative solutions in an effort to cut costs in an efficient manner.  

 

Revenue Assumptions 

The State Aid projections used in this plan are based on Governor Baker’s FY19 proposed budget which 
was released on January 24, 2018.   

 

Chapter 70  

The City’s largest source revenue is State Aid from Chapter 70 funds, which is devoted exclusively to 
education. Created from the Education Reform Act of 1993, the Commonwealth determines every 
municipality’s required local contribution.  A municipality’s local contribution, combined with its 
Chapter 70 Aid, equals the school district’s net school spending requirement, the minimum the district 
must spend on education each fiscal year.  The projection assumes a 2.7% increase in FY19 consistent 
with the Governor’s budget and a 3% increase in the remaining years of the plan based on pupil estimates.     

 

Charter School Tuition Reimbursements  

The Commonwealth has committed to providing assistance to municipalities whose resident students 
attend charter schools.  Sending districts shall be reimbursed a portion of the costs associated with 
students attending charter schools; 100% of the tuition for the first year, and 25% for each of the next five 
years. Unfortunately, the Commonwealth has not fully lived up to its commitment causing the City to 
assume a large portion of the actual cost. The projection assumes a $252.8 thousand reduction in Charter 
School reimbursements based on enrollment information for FY19. The remaining years of the projection 
assume an annual 25% decrease.   

 

Unrestricted General Government Aid (UGGA)  

Unrestricted General Government Aid is undedicated revenue provided by the State for municipal 
services. The Governor’s budget includes an allocation of $39.1 million, an increase of 3.5%, and future 
years are projected to be level.  

 

Other State Aid  

The following are the assumptions for the other State Aid categories Springfield receives:  
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! Veterans’ Benefits - The City receives a 75% reimbursement on all eligible spending towards 
veterans’ financial, medical and burial benefits.  The projection assumes the Governor’s FY19 
budget recommendation for Veterans’ Benefits.  

! Tax Exemptions - Chapter 59 of Massachusetts General Laws set a series of exemptions for 
Veterans and their surviving spouses, persons over 70 years old and legally blind persons. Those 
who meet the requirements as stated by Chapter 59 receive exemptions from their property taxes, 
ranging from $175 to $500. The State reimburses municipalities for these exemptions. The 
projection assumes the Governor’s FY19 budget recommendation for tax exemptions. 

! The State reimburses municipalities for a portion of the taxes lost on state owned land. The 
projection assumes the Governor’s FY19 budget recommendation for PILOT payments.   

 

Property Taxes  

The Commonwealth of Massachusetts is unique in that it limits property tax assessments levied by its 
municipalities. Under Proposition 2 ½, Springfield cannot tax higher than 2.5% of the total and full cash 
value of all taxable property. This is known as the levy ceiling. Under the statute, the maximum amount 
that a municipality can levy in property taxes each year is referred to as the levy limit. The levy limit can 
only be increased in three ways; 2.5% increase over the prior year levy limit, new growth in the tax base, 
or a voter override. The levy limit must always be below or the same as the levy ceiling. 

 

A side effect of Proposition 2 ½ is it severely limits the revenue a municipality can collect when property 
values decline. Since FY09, Springfield experienced over $1.0 billion in declining property values which 
drastically reduced our levy ceiling. Although estimates from the City’s Board of Assessors indicate 
property values are finally increasing, the levy ceiling remains significantly low causing the City to not 
fully capture its levy capacity. From FY12 through FY18, the City of Springfield lost over $39.5 million 
in property tax revenue due to these levy limitations.  

 

Springfield, for some time, was the only community in the Commonwealth that was having this 
experience; however other communities have hit, or are close to hitting their ceiling and will soon face the 
same issues. Without being able to grow local revenues and without increases in State Aid, non-
discretionary costs are crowding out all other budgetary needs and impacting the City’s ability to provide 
core services. Although some new growth is anticipated in coming years, this MYFP takes a conservative 
measure by not building it into the revenue projections.  The City will continue seeking legislative 
solutions to help capture new growth revenue in future fiscal years. 

 

Local Receipts  

In general, the forecast for Local Receipts does not substantially change on an annual basis unless it is 
affected by a legal change such as a fee or fine increase.  This includes motor vehicle excise, rooms 
occupancy tax, fees and fines, interest income and license and permit revenue among others.  

 

PILOT  

The Payments in Lieu of Taxes (PILOT) revenue assumes a gradual decline based on the agreements in 
place and their expiration dates.  Some agreements may be renewed which would positively impact 
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revenue collections.  As these PILOT agreements expire, the City should see the tax revenue 
proportionally increase as these entities cycle back onto the tax rolls.   

Reserves 

For the purposes of the initial forecast, it is assumed that no funding from one-time revenues (reserves 
and overlay) will be used.  The City will be strategic when deciding to use reserves or one time revenue to 
balance the budget and wants to avoid jeopardizing its bond rating.   

 

Spending Assumptions 

Overall, the projection represents level service funding for the entire forecast period.  Even with this 
assumption, there are still areas of the budget that continue to grow and must be accommodated with the 
revenue available.  The following are the assumptions for spending in the large categories of the City’s 
budget:  

 

City Departments  

The projection assumes a 0-2% increase for all City Departments which encompasses cost of living 
increases for non-bargaining employees, settled collective bargaining contracts, and those currently being 
negotiated.   

 

School Department  

The School Department projection is based on a projected enrollment increase and the required funding 
rate per student, set out by the Commonwealth’s calculation for “Net School Spending (NSS)”. This is the 
required amount of annual spending on schools that the Chapter 70 formula dictates, and is a combination 
of state aid for schools and the district’s required contribution.  

 

The current projection assumes a 2.8% increase for FY19 and 3.5% thereafter, with approximately 80% 
of the School Department spending increase being offset by State Aid. The difference will be a direct cost 
to the city. In addition to the City’s contribution to meet NSS, it also is responsible for non-NSS costs 
such as transportation, leases and adult basic education (ABE), and must be funded by the City without 
any support from State Aid. Transportation costs alone are projected to increase 8% in FY19, and the 
costs are highly dependent on the amount and operation of local charter schools. 

 

Debt Service  

The City’s debt service projection uses the current debt schedule, which accounts for the City’s most 
recent sale of Bonds and BANs.   The current schedule is designed to have the debt service decline over 
the next several years.  However, it is hoped that by maintaining a level debt service payment, the City 
can make some investment in its capital needs, as spelled out in the Capital Improvement Plan.   

 

Health Insurance  

The City has annually saved millions by receiving its health insurance through the Group Insurance 
Commission (GIC). Nonetheless, in FY16 the Commission estimated a deficit between $165 million and 
$190 million and a 7% increase in the average premium for FY17.   This financial forecast assumes an 
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overall increase of expenditures of 8.7% associated with this projection.  Despite these projected 
increases, the Governor’s FY19 proposed budget level funds health insurance which, if passed, will be 
reflected on the City’s finalized budget. The City’s contract with the GIC does not allow the City to opt 
out until the following October, therefore the City must bear these increases this fiscal year. Depending 
on the size of the increases in both premiums and deductibles, the City will look at all its options for 
health insurance next year.    

 

Retirement  

The City’s municipal pension remains one of the lowest funded in the Commonwealth; with a funding 
ratio of 26.2% and an unfunded liability totaling $827.4 million. Poor market and economic conditions 
are contributing factors that led to Springfield’s low pension fund. Pension funds heavily rely on growth 
of approximately 7.5% a year from investments, any return lower than this would have adverse effects on 
the unfunded liability amount. In 2008, the fund reported losing 28% of its value due to the stock market 
crash of that year. Although the market has since rebounded, limited revenue sources have made it 
challenging to contend with higher pension payments.  

 

To address this issue, the City deliberately lowered its rate of return to reflect market rates and assumed 
an aggressive payment schedule with the goal to be fully funded by FY34. The payment projections on 
this plan are based on the City’s most recent pension funding schedule which accounts for a 14% increase 
over the FY18 payment for FY19. Beginning in FY20, the payment increases will be adjusted to 8% and 
will remain that way until FY34. Developing this aggressive payment schedule certainly addresses the 
City’s low pension problem; however, it comes with concerning fiscal challenges.   

 

The FY19 pension appropriation is $65.7 million which is divided amongst three separate entities; the 
City of Springfield, Springfield Housing Authority, and the Springfield Water and Sewer Commission. 
Given that pension is currently the third largest expense in the City, significant increases in annual 
payments will likely have an impact on City services if alternative revenue sources are not actualized. To 
avoid future risk, the City will continue to reevaluate its pension funding schedule every two years when 
the actuarial evaluation is updated. 

 

Conclusion 

Based on these assumptions, it is clear that spending growth will continue to outpace revenue growth for 
the coming years forcing the City to develop creative solutions. It is important to keep in mind that the 
revenue assumptions in this document are conservative and will be updated as more information becomes 
available concerning property values or other revenue opportunities. In future years, we look towards the 
spin off effect of all the City’s economic development projects, as this will continue to grow our tax base 
and generate new growth, allowing the City more financial flexibility.  

 

Despite the projected budget gaps in coming fiscal years, the City has overcome similar deficits in the 
past.  We have successfully balanced and maintained the City’s annual budget by making strategic and 
compassionate decisions that align with the City’s top policy priorities. This approach will not change, 
and we will continue to make thoughtful, sustainable financial decisions that are in the best interest of the 
City’s taxpayers. 
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�ƐƐĞƚƐ͗�WƌŽƉĞƌƚǇ�ŽǁŶĞĚ�ďǇ�ƚŚĞ��ŝƚǇ͕�ǁŚŝĐŚ�ŚĂƐ�Ă�ŵŽŶĞƚĂƌǇ�ǀĂůƵĞ�ĂŶĚ�ŵƵƐƚ�ďĞ�ƌĞĐŽƌĚĞĚ͘ 
 
�ĂůĂŶĐĞĚ��ƵĚŐĞƚ͗���ďƵĚŐĞƚ�ŝŶ�ǁŚŝĐŚ�ĨƵŶĚŝŶŐ�ƐŽƵƌĐĞƐ�ĂƌĞ�ĞƋƵĂů�ƚŽ�ĞƐƟŵĂƚĞĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ͘ 
 
�ŽŶĚ͗���ǁƌŝƩĞŶ�ƉƌŽŵŝƐĞ�ƚŽ�ƉĂǇ�Ă�ƐƵŵ�ŽĨ�ŵŽŶĞǇ�ŽŶ�Ă�ƐƉĞĐŝĮĐ�ĚĂƚĞ�Ăƚ�Ă�ƐƉĞĐŝĮĞĚ�ŝŶƚĞƌĞƐƚ�ƌĂƚĞ͘�dŚĞ� 
ŝŶƚĞƌĞƐƚ�ƉĂǇŵĞŶƚƐ�ĂŶĚ�ƚŚĞ�ƌĞƉĂǇŵĞŶƚ�ŽĨ�ƚŚĞ�ƉƌŝŶĐŝƉĂů�ĂƌĞ�ĚĞƚĂŝůĞĚ�ŝŶ�Ă�ďŽŶĚ�ŽƌĚŝŶĂŶĐĞ͘�dŚĞ�ŵŽƐƚ� 
ĐŽŵŵŽŶ�ƚǇƉĞƐ�ŽĨ�ďŽŶĚƐ�ĂƌĞ�ŐĞŶĞƌĂů�ŽďůŝŐĂƟŽŶ�ĂŶĚ�ƌĞǀĞŶƵĞ�ďŽŶĚƐ͘�dŚĞƐĞ�ĂƌĞ�ŵŽƐƚ�ĨƌĞƋƵĞŶƚůǇ�ƵƐĞĚ�ĨŽƌ�
ĐŽŶƐƚƌƵĐƟŽŶ� ŽĨ� ůĂƌŐĞ� ĐĂƉŝƚĂů� ƉƌŽũĞĐƚƐ͕� ƐƵĐŚ� ĂƐ� ďƵŝůĚŝŶŐƐ͕� ƐĞǁĂŐĞ� ƚƌĞĂƚŵĞŶƚ� ĨĂĐŝůŝƟĞƐ� ĂŶĚ� ǁĂƚĞƌ�
ĚŝƐƚƌŝďƵƟŽŶ�ƐǇƐƚĞŵƐ͘ 
 
�ŽŶĚ��ŶƟĐŝƉĂƟŽŶ�EŽƚĞƐ�;��EƐͿ͗�^ŚŽƌƚ-ƚĞƌŵ�ŝŶƚĞƌĞƐƚ-ďĞĂƌŝŶŐ�ƐĞĐƵƌŝƟĞƐ�ŝƐƐƵĞĚ�ŝŶ�ĂŶƟĐŝƉĂƟŽŶ�ŽĨ�Ă�ůŽŶŐ-



�ƉƉĞŶĚŝǆ���-�ϰ 

 

ƚĞƌŵ�ŝƐƐƵĂŶĐĞ�Ăƚ�Ă�ůĂƚĞƌ�ĚĂƚĞ͘�dŚĞ�ŶŽƚĞƐ�ĂƌĞ�ƌĞƟƌĞĚ�ĨƌŽŵ�ƉƌŽĐĞĞĚƐ�ŽĨ�ƚŚĞ�ďŽŶĚ�ŝƐƐƵĞ�ƚŽ�ǁŚŝĐŚ�ƚŚĞǇ�ĂƌĞ�
ƌĞůĂƚĞĚ͘ 
 
�ŽŶĚ� ZĂƟŶŐ� ;DƵŶŝĐŝƉĂůͿ͗� � �� ĐƌĞĚŝƚ� ƌĂƟŶŐ� ĂƐƐŝŐŶĞĚ� ƚŽ� Ă� ŵƵŶŝĐŝƉĂůŝƚǇ� ƚŽ� ŚĞůƉ� ŝŶǀĞƐƚŽƌƐ� ĂƐƐĞƐƐ� ƚŚĞ�
ĨƵƚƵƌĞ�ĂďŝůŝƚǇ͕� ůĞŐĂů�ŽďůŝŐĂƟŽŶ͕� ĂŶĚ�ǁŝůůŝŶŐŶĞƐƐ�ŽĨ� ƚŚĞ�ŵƵŶŝĐŝƉĂůŝƚǇ� ;ďŽŶĚ� ŝƐƐƵĞƌͿ� ƚŽ�ŵĂŬĞ�ƟŵĞůǇ�ĚĞďƚ�
ƐĞƌǀŝĐĞ� ƉĂǇŵĞŶƚƐ͘� ^ƚĂƚĞĚ� ŽƚŚĞƌǁŝƐĞ͕� Ă� ƌĂƟŶŐ� ŚĞůƉƐ� ƉƌŽƐƉĞĐƟǀĞ� ŝŶǀĞƐƚŽƌƐ� ĚĞƚĞƌŵŝŶĞ� ƚŚĞ� ůĞǀĞů� ŽĨ� ƌŝƐŬ�
ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�Ă�ŐŝǀĞŶ�ĮǆĞĚ-ŝŶĐŽŵĞ�ŝŶǀĞƐƚŵĞŶƚ͘�ZĂƟŶŐ�ĂŐĞŶĐŝĞƐ͕�ƐƵĐŚ�ĂƐ�DŽŽĚǇΖƐ�ĂŶĚ�^ƚĂŶĚĂƌĚ�ĂŶĚ�
WŽŽƌ͛Ɛ͕�ƵƐĞ� ƌĂƟŶŐ�ƐǇƐƚĞŵƐ͕�ǁŚŝĐŚ�ĚĞƐŝŐŶĂƚĞ�Ă� ůĞƩĞƌ�Žƌ�Ă� ĐŽŵďŝŶĂƟŽŶ�ŽĨ� ůĞƩĞƌƐ�ĂŶĚ�ŶƵŵĞƌĂůƐ�ǁŚĞƌĞ�
����ŝƐ�ƚŚĞ�ŚŝŐŚĞƐƚ�ƌĂƟŶŐ�ĂŶĚ��ϭ�ŝƐ�Ă�ǀĞƌǇ�ůŽǁ�ƌĂƟŶŐ͘ 
 
�ƵĚŐĞƚ͗���ĐŽŵƉƌĞŚĞŶƐŝǀĞ�ĮŶĂŶĐŝĂů�ƉůĂŶ�ŽĨ�ŽƉĞƌĂƟŽŶ�ǁŚŝĐŚ�ĂůůŽĐĂƚĞƐ�ĂǀĂŝůĂďůĞ�ƌĞǀĞŶƵĞƐ�ĂŵŽŶŐ� 
ĐŽŵƉĞƟŶŐ�ĞǆƉĞŶĚŝƚƵƌĞ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ĨŽƌ�Ă�ŐŝǀĞŶ�ƟŵĞ�ƉĞƌŝŽĚ͘ 
 
�ƵĚŐĞƚ��ĂůĞŶĚĂƌ͗�dŚĞ�ƐĐŚĞĚƵůĞ�ŽĨ�ŬĞǇ�ĚĂƚĞƐ�Žƌ�ŵŝůĞƐƚŽŶĞƐ͕�ǁŚŝĐŚ�ƚŚĞ��ŝƚǇ�ĨŽůůŽǁƐ�ŝŶ�ƚŚĞ�ƉƌĞƉĂƌĂƟŽŶ͕�
ĂĚŽƉƟŽŶ͕�ĂŶĚ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ�ŽĨ�ƚŚĞ�ďƵĚŐĞƚ͘ 
 
�ƵĚŐĞƚ� 'ĂƉ͗� � dŚĞ� ĚŝīĞƌĞŶĐĞ� ďĞƚǁĞĞŶ� ƚŽƚĂů� ĞƐƟŵĂƚĞĚ� ƌĞǀĞŶƵĞ� ƐŽƵƌĐĞƐ� ĂŶĚ� ƚŚĞ� ƚŽƚĂů� ƌĞƋƵĞƐƚĞĚ�
ďƵĚŐĞƚ�ĂŵŽƵŶƚƐ� ĨŽƌ�ĂŶǇ�ŐŝǀĞŶ�ĮƐĐĂů�ǇĞĂƌ͘� �dŚĞ�ďƵĚŐĞƚ�ŐĂƉ�ŵƵƐƚ�ďĞ�ƌĞĚƵĐĞĚ�ƚŽ�ΨϬ�ďĞĨŽƌĞ�ƚŚĞ�DĂǇŽƌ�
ƐƵďŵŝƚƐ�ŚŝƐ�ƌĞĐŽŵŵĞŶĚĞĚ�ďƵĚŐĞƚ�ĨŽƌ��ŝƚǇ��ŽƵŶĐŝů�ĂƉƉƌŽǀĂů�ĂŶĚ�ĂĚŽƉƟŽŶ͘ 
 
�ƵĚŐĞƚ��ŽĐƵŵĞŶƚ͗�dŚĞ�ŽĸĐŝĂů�ĚŽĐƵŵĞŶƚ�ƉƌĞƉĂƌĞĚ�ďǇ�ƚŚĞ�DĂǇŽƌ�ĂŶĚ�&ŝŶĂŶĐĞ��ĞƉĂƌƚŵĞŶƚ͕�ǁŚŝĐŚ� 
ƉƌĞƐĞŶƚƐ�ƚŚĞ�ƉƌŽƉŽƐĞĚ�ďƵĚŐĞƚ�ƚŽ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů͘ 
 
�ƵĚŐĞƚ�DĞƐƐĂŐĞ͗��Ŷ� ŝŶƚƌŽĚƵĐƚŽƌǇ� ƐƚĂƚĞŵĞŶƚ�ŽĨ� ƚŚĞ�ƉƌŽƉŽƐĞĚ�ďƵĚŐĞƚ�ƉƌĞƐĞŶƚĞĚ� ŝŶ�ŶĂƌƌĂƟǀĞ� ĨŽƌŵ͘�
dŚĞ� ďƵĚŐĞƚ� ŵĞƐƐĂŐĞ� ĞǆƉůĂŝŶƐ� ƉƌŝŶĐŝƉĂů� ďƵĚŐĞƚ� ŝƐƐƵĞƐ͕� ƉƌŽǀŝĚĞƐ� Ă� ƐƵŵŵĂƌǇ� ŽĨ� ƚŚĞ� ŵŽƐƚ� ŝŵƉŽƌƚĂŶƚ�
ĂƐƉĞĐƚƐ�ŽĨ�ƚŚĞ�ďƵĚŐĞƚ͕�ĐŚĂŶŐĞƐ�ĨƌŽŵ�ƚŚĞ�ƉƌĞǀŝŽƵƐ�ĮƐĐĂů�ǇĞĂƌƐ͕�ĂŶĚ�ƚŚĞ�ǀŝĞǁƐ�ĂŶĚ�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ�ŽĨ�
ƚŚĞ�DĂǇŽƌ͘ 
 
�ƵĚŐĞƚ�dƌĂŶƐĨĞƌ͗�DŽĚŝĮĐĂƟŽŶƐ�ƚŽ�ƚŚĞ�ŽƉĞƌĂƟŶŐ�ďƵĚŐĞƚ͕�ǁŚŝĐŚ�ŝŶǀŽůǀĞ�ƚŚĞ�ƚƌĂŶƐĨĞƌ�ŽĨ�ĂƉƉƌŽƉƌŝĂƟŽŶƐ�
ǁŝƚŚŝŶ�ĂŶĚ�ďĞƚǁĞĞŶ�ŽƌŐĂŶŝǌĂƟŽŶĂů�ƵŶŝƚƐ�ĂŶĚ�ĂĐĐŽƵŶƚƐ͘ 
 
�ƵĚŐĞƚĂƌǇ��ŽŶƚƌŽů͗�dŚĞ�ĐŽŶƚƌŽů�Žƌ�ŵĂŶĂŐĞŵĞŶƚ�ŽĨ�Ă�ŐŽǀĞƌŶŵĞŶƚĂů�ƵŶŝƚ�ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ� 
ĂŶ�ĂƉƉƌŽǀĞĚ�ďƵĚŐĞƚ�ĨŽƌ�ƚŚĞ�ƉƵƌƉŽƐĞ�ŽĨ�ŬĞĞƉŝŶŐ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ǁŝƚŚŝŶ�ƚŚĞ�ůŝŵŝƚĂƟŽŶƐ�ŽĨ�ĂǀĂŝůĂďůĞ� 
ĂƉƉƌŽƉƌŝĂƟŽŶƐ�ĂŶĚ�ĞƐƟŵĂƚĞĚ�ƌĞǀĞŶƵĞƐ͘ 
 
�ĂƉŝƚĂů� �ƐƐĞƚƐ͗���ĮǆĞĚ�ĨĂĐŝůŝƚǇ͕�ŽďũĞĐƚ�Žƌ�ĂƐƐĞƚ�ĐŽƐƟŶŐ�ŵŽƌĞ�ƚŚĂŶ�ΨϮϱ͕ϬϬϬ�ǁŝƚŚ�ĂŶ�ĞƐƟŵĂƚĞĚ�ƵƐĞĨƵů�
ůŝĨĞ�ŽĨ�ƚĞŶ�;ϭϬͿ�ǇĞĂƌƐ�Žƌ�ŵŽƌĞ͘��ĂƉŝƚĂů�ĂƐƐĞƚƐ�ĂƌĞ�ĂůƐŽ�ĐĂůůĞĚ�ĮǆĞĚ�ĂƐƐĞƚƐ͘ 
 
�ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚƐ͗�WŚǇƐŝĐĂů�ĂƐƐĞƚƐ͕�ƉƵƌĐŚĂƐĞĚ�Žƌ�ĐŽŶƐƚƌƵĐƚĞĚ͕�ƚŚĞ�ĂĐƋƵŝƐŝƟŽŶ�ŽĨ�ůĂŶĚ͕�ĂŶĚ 
ŝŵƉƌŽǀĞŵĞŶƚƐ�ƚŽ�ůĂŶĚ�Žƌ�ďƵŝůĚŝŶŐƐ͘��ĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚƐ�ƚǇƉŝĐĂůůǇ�ŝŶǀŽůǀĞ�ďƵŝůĚŝŶŐƐ͕�ǁĂƚĞƌ�ĂŶĚ�ƐĞǁĂŐĞ�
ƐǇƐƚĞŵƐ͕�ƌŽĂĚƐ͕�ĂŶĚ�ƌĞĐƌĞĂƟŽŶĂů�ĨĂĐŝůŝƟĞƐ͘ 
 
�ĂƉŝƚĂů� KƵƚůĂǇ͗� �ǆƉĞŶĚŝƚƵƌĞƐ� ĨŽƌ� ůĂŶĚ͕� ĞƋƵŝƉŵĞŶƚ͕� ǀĞŚŝĐůĞƐ͕� Žƌ� ŵĂĐŚŝŶĞƌǇ� ƚŚĂƚ� ƌĞƐƵůƚƐ� ŝŶ� ƚŚĞ�
ĂĐƋƵŝƐŝƟŽŶ�ŽĨ�Žƌ�ĂĚĚŝƟŽŶ�ƚŽ�ĮǆĞĚ�ĂƐƐĞƚƐ͘ 
 
�ĂƐŚ�DĂŶĂŐĞŵĞŶƚ͗��Ŷ�ĞīŽƌƚ�ƚŽ�ŵĂŶĂŐĞ�ĐĂƐŚ�ŇŽǁƐ�ŝŶ�ƐƵĐŚ�Ă�ǁĂǇ�ƚŚĂƚ�ŝŶƚĞƌĞƐƚ�ĂŶĚ�ƉĞŶĂůƟĞƐ�ƉĂŝĚ�ĂƌĞ�
ŵŝŶŝŵŝǌĞĚ�ĂŶĚ�ŝŶƚĞƌĞƐƚ�ĞĂƌŶĞĚ�ŝƐ�ŵĂǆŝŵŝǌĞĚ͘ 



�ƉƉĞŶĚŝǆ���-�ϱ 

 

 
�ĂƌƌǇŽǀĞƌ͗� /Ĩ�ŐŽŽĚƐ�Žƌ� ƐĞƌǀŝĐĞƐ�ǁŚŝĐŚ�ŚĂǀĞ�ďĞĞŶ�ĞŶĐƵŵďĞƌĞĚ� ŝŶ� ƚŚĞ�ǇĞĂƌ�ĂƌĞ�ŶŽƚ� ƌĞĐĞŝǀĞĚ�ďǇ� :ƵŶĞ�
ϯϬƚŚ�ŽĨ�ƚŚĂƚ�ĮƐĐĂů�ǇĞĂƌ͕�ĂŶĚ�ƚŚĞ�ĐŽŵŵŝƚŵĞŶƚ�ŝƐ�ƐƟůů�ǀĂůŝĚ͕�ƚŚĞŶ�ƚŚĞ�ĞŶĐƵŵďƌĂŶĐĞ�ƌĞŵĂŝŶƐ�ŽƉĞŶ�Ăƚ�ǇĞĂƌ-
ĞŶĚ�ĂŶĚ�ŝƐ�ĐĂƌƌŝĞĚ�ĨŽƌǁĂƌĚ�ŝŶƚŽ�ƚŚĞ�ŶĞǆƚ�ĮƐĐĂů�ǇĞĂƌ�ǁŝƚŚ�ĂŶ�ĞƋƵĂů�ƉŽƌƟŽŶ�ŽĨ�ƚŚĞ�ƉƌŝŽƌ�ǇĞĂƌ͛Ɛ�ďƵĚŐĞƚ�ƚŽ�
ĐŽǀĞƌ�ƚŚĞ�ĞǀĞŶƚƵĂů�ƉĂǇ�ŽƵƚ͘�;^ĞĞ�ĂůƐŽ��ŶĐƵŵďƌĂŶĐĞ�ĂŶĚ�ƉƌŝŽƌ�ǇĞĂƌ�ĞǆƉĞŶĚŝƚƵƌĞƐͿ͘ 
 
�ŚĞƌƌǇ�^ŚĞĞƚ͗��EĂŵĞĚ�ĨŽƌ�ƚŚĞ�ĐŚĞƌƌǇ�ĐŽůŽƌĞĚ�ƉĂƉĞƌ�ŽŶ�ǁŚŝĐŚ�ƚŚĞǇ�ǁĞƌĞ�ŽƌŝŐŝŶĂůůǇ�ƉƌŝŶƚĞĚ͕�ƚŚĞ��ŚĞƌƌǇ�
^ŚĞĞƚ� ŝƐ� ƚŚĞ�ŽĸĐŝĂů� ŶŽƟĮĐĂƟŽŶ� ƚŽ� ĐŝƟĞƐ͕� ƚŽǁŶƐ�ĂŶĚ� ƌĞŐŝŽŶĂů� ƐĐŚŽŽů�ĚŝƐƚƌŝĐƚƐ�ŽĨ� ƚŚĞ�ŶĞǆƚ�ĮƐĐĂů� ǇĞĂƌ͛Ɛ�
ƐƚĂƚĞ� ĂŝĚ� ĂŶĚ� ĂƐƐĞƐƐŵĞŶƚƐ͘� dŚĞ� ĂŝĚ� ŝƐ� ŝŶ� ƚŚĞ� ĨŽƌŵ� ŽĨ� ĚŝƐƚƌŝďƵƟŽŶƐ͕� ǁŚŝĐŚ� ƉƌŽǀŝĚĞ� ĨƵŶĚƐ� ďĂƐĞĚ� ŽŶ�
ĨŽƌŵƵůĂƐ�ĂŶĚ� ƌĞŝŵďƵƌƐĞŵĞŶƚƐ� ƚŚĂƚ�ƉƌŽǀŝĚĞ� ĨƵŶĚƐ� ĨŽƌ� ĐŽƐƚƐ� ŝŶĐƵƌƌĞĚ�ĚƵƌŝŶŐ�Ă�ƉƌŝŽƌ�ƉĞƌŝŽĚ� ĨŽƌ� ĐĞƌƚĂŝŶ�
ƉƌŽŐƌĂŵƐ�Žƌ�ƐĞƌǀŝĐĞƐ͘ 
 
�ŽŵƉŽƐŝƚĞ�WĞƌĨŽƌŵĂŶĐĞ�/ŶĚĞǆ�;�W/Ϳ͗�dŚĞ��ŽŵƉŽƐŝƚĞ�WĞƌĨŽƌŵĂŶĐĞ�/ŶĚĞǆ�;�W/Ϳ�ŝƐ�Ă�ϭϬϬ-ƉŽŝŶƚ�ŝŶĚĞǆ�ƚŚĂƚ�
ĐŽŵďŝŶĞƐ�ƚŚĞ�ƐĐŽƌĞƐ�ŽĨ�ƐƚƵĚĞŶƚƐ�ǁŚŽ�ƚĂŬĞ�ƐƚĂŶĚĂƌĚ�D��^�ƚĞƐƚƐ�;ƚŚĞ�WƌŽĮĐŝĞŶĐǇ�/ŶĚĞǆͿ�ǁŝƚŚ�ƚŚĞ�ƐĐŽƌĞƐ�
ŽĨ�ƚŚŽƐĞ�ǁŚŽ�ƚĂŬĞ�ƚŚĞ�D��^-�ůƚĞƌŶĂƚĞ��ƐƐĞƐƐŵĞŶƚ�;D��^-�ůƚͿ�;ƚŚĞ�D��^-�ůƚ�/ŶĚĞǆͿ�ĂŶĚ�ŝƐ�Ă�ŵĞĂƐƵƌĞ�
ŽĨ� ƚŚĞ� ĞǆƚĞŶƚ� ƚŽ� ǁŚŝĐŚ� ƐƚƵĚĞŶƚƐ� ĂƌĞ� ƉƌŽŐƌĞƐƐŝŶŐ� ƚŽǁĂƌĚ� ƉƌŽĮĐŝĞŶĐǇ� ŝŶ� �>�� ĂŶĚ� DĂƚŚĞŵĂƟĐƐ͕�
ƌĞƐƉĞĐƟǀĞůǇ͘ 
 
�ŽŶƟŶŐĞŶĐǇ͗���ďƵĚŐĞƚĂƌǇ�ƌĞƐĞƌǀĞ�ƐĞƚ�ĂƐŝĚĞ�ĨŽƌ�ƵŶĨŽƌĞƐĞĞŶ�ĞǆƉĞŶĚŝƚƵƌĞƐ͘ 
 
�Ğďƚ� ^ĞƌǀŝĐĞ͗� dŚĞ� ƉĂǇŵĞŶƚ� ŽĨ� ƉƌŝŶĐŝƉĂů� ĂŶĚ� ŝŶƚĞƌĞƐƚ� ŽŶ� ďŽƌƌŽǁĞĚ� ĨƵŶĚƐ͕� ĂĐĐŽƌĚŝŶŐ� ƚŽ� Ă�
ƉƌĞĚĞƚĞƌŵŝŶĞĚ�ƉĂǇŵĞŶƚ�ƐĐŚĞĚƵůĞ͘ 
 
�ĞĮĐŝƚ͗�dŚĞ�ĞǆĐĞƐƐ�ŽĨ�ĂŶ�ĞŶƟƚǇ͛Ɛ�ůŝĂďŝůŝƟĞƐ�ŽǀĞƌ�ŝƚƐ�ĂƐƐĞƚƐ�ĂŶĚͬŽƌ�ƚŚĞ�ĞǆĐĞƐƐ�ŽĨ�ĞǆƉĞŶƐĞƐ�ŽǀĞƌ�ƌĞǀĞŶƵĞƐ͕�
ĚƵƌŝŶŐ�Ă�ƐƉĞĐŝĮĞĚ�ĂĐĐŽƵŶƟŶŐ�ƉĞƌŝŽĚ͘ 
 
�ĞůŝŶƋƵĞŶƚ�dĂǆĞƐ͗�dĂǆĞƐ�ƚŚĂƚ�ƌĞŵĂŝŶ�ƵŶƉĂŝĚ�ĂƐ�ŽĨ�ƚŚĞ�ĐůŽƐĞ�ŽĨ�ďƵƐŝŶĞƐƐ�ŽŶ�ƚŚĞ�ĚĂƚĞ�ĚƵĞ͕�ĂŌĞƌ�ǁŚŝĐŚ�Ă�
ƉĞŶĂůƚǇ�ĨŽƌ�ŶŽŶƉĂǇŵĞŶƚ�ŝƐ�ĂƩĂĐŚĞĚ�ĂŶĚ�ŝŶƚĞƌĞƐƚ�ďĞŐŝŶƐ�ƚŽ�ĂĐĐƌƵĞ͘ 
 
�ĞƉĂƌƚŵĞŶƚ͗� dŚĞ� ŚŝŐŚĞƐƚ� ŽƌŐĂŶŝǌĂƟŽŶĂů� ůĞǀĞů� ĨŽƌ� ƚŚĞ� ƉƌŽǀŝƐŝŽŶ� ĂŶĚ� ĚĞůŝǀĞƌǇ� ŽĨ� Ă� ƐƉĞĐŝĮĐ�
ŐŽǀĞƌŶŵĞŶƚĂů� 
ƐĞƌǀŝĐĞ�Žƌ�ĐůŽƐĞůǇ�ƌĞůĂƚĞĚ�ƐĞƌǀŝĐĞƐ͘���ĚĞƉĂƌƚŵĞŶƚ�ŵĂǇ�ďĞ�ĐŽŵƉŽƐĞĚ�ŽĨ�ƐƵď-ĚĞƉĂƌƚŵĞŶƚƐ͕�ĂŐĞŶĐŝĞƐ͕� 
ƉƌŽŐƌĂŵƐ͕�ĞƚĐ͘ 
 
�ĞƉƌĞĐŝĂƟŽŶ͗� �ǆƉŝƌĂƟŽŶ� ŝŶ� ƚŚĞ� ƐĞƌǀŝĐĞ� ůŝĨĞ� ŽĨ� ĐĂƉŝƚĂů� ĂƐƐĞƚƐ� ĂƩƌŝďƵƚĂďůĞ� ƚŽ� ǁĞĂƌ� ĂŶĚ� ƚĞĂƌ͕�
ĚĞƚĞƌŝŽƌĂƟŽŶ͕� ĂĐƟŽŶ� ŽĨ� ƚŚĞ� ƉŚǇƐŝĐĂů� ĞůĞŵĞŶƚƐ͕� ŝŶĂĚĞƋƵĂĐǇ� Žƌ� ŽďƐŽůĞƐĐĞŶĐĞ͘� dŚŝƐ� ƌĞƉƌĞƐĞŶƚƐ� ƚŚĞ�
ĚĞĐƌĞĂƐĞ�ŝŶ�ǀĂůƵĞ�ŽĨ�ƉŚǇƐŝĐĂů�ĂƐƐĞƚƐ�ĚƵĞ�ƚŽ�ƵƐĞ�ĂŶĚ�ƚŚĞ�ƉĂƐƐĂŐĞ�ŽĨ�ƟŵĞ͘ 
 
�ĞƐŝŐŶĂƚĞĚ�&ƵŶĚ��ĂůĂŶĐĞ͗���ĐŽŵƉŽŶĞŶƚ�ŽĨ�&ƵŶĚ��ĂůĂŶĐĞ�ƚŚĂƚ�ŝŶĚŝĐĂƚĞƐ�ƚŚĞ�ƉŽƌƟŽŶ�ŽĨ�&ƵŶĚ��ĂůĂŶĐĞ͕�
ƚŚĂƚ�ŝƐ�ƐĞŐƌĞŐĂƚĞĚ�ďǇ��ŝƚǇ�ŵĂŶĂŐĞŵĞŶƚ�ĨŽƌ�ƐƉĞĐŝĮĞĚ�ĨƵƚƵƌĞ�ƉƵƌƉŽƐĞƐ͘ 
 
�ŝƐďƵƌƐĞŵĞŶƚ͗�WĂǇŵĞŶƚ�ĨŽƌ�ŐŽŽĚƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ͘ 
 
�ŵƉůŽǇĞĞ��ĞŶĞĮƚƐ͗��ŵƉůŽǇĞĞ�ďĞŶĞĮƚƐ�ŝŶĐůƵĚĞƐ͕�ďƵƚ�ŝƐ�ŶŽƚ�ůŝŵŝƚĞĚ�ƚ͕�ƚŚĞ��ŝƚǇ͛Ɛ�ĂƉƉƌŽƉƌŝĂƟŽŶƐ�ĨŽƌ� 
ƌĞƟƌĞŵĞŶƚ͕�ǁŽƌŬĞƌ͛Ɛ�ĐŽŵƉĞŶƐĂƟŽŶ�ďĞŶĞĮƚƐ͕�ŚĞĂůƚŚ͕�ĚĞŶƚĂů͕�ĂŶĚ�ƵŶĞŵƉůŽǇŵĞŶƚ�ĐŽƐƚƐ͘ 
 
�ŶĐƵŵďƌĂŶĐĞ͗�dŚĞ�ĐŽŵŵŝƚŵĞŶƚ�ŽĨ�ĂƉƉƌŽƉƌŝĂƚĞĚ�ĨƵŶĚƐ�ƚŽ�ƉƵƌĐŚĂƐĞ�ĂŶ�ŝƚĞŵ�Žƌ�ƐĞƌǀŝĐĞ͘�dŽ�ĞŶĐƵŵďĞƌ�



�ƉƉĞŶĚŝǆ���-�ϲ 

 

ĨƵŶĚƐ�ŵĞĂŶƐ�ƚŽ�ƐĞƚ�ĂƐŝĚĞ�Žƌ�ĐŽŵŵŝƚ�ĨƵŶĚƐ�ĨŽƌ�ĨƵƚƵƌĞ�ĞǆƉĞŶĚŝƚƵƌĞƐ͘�dŚĞǇ�ĐĞĂƐĞ�ƚŽ�ďĞ�ĞŶĐƵŵďƌĂŶĐĞƐ�ĂŶĚ�
ďĞĐŽŵĞ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ǁŚĞŶ�ƚŚĞ�ŐŽŽĚƐͬƐĞƌǀŝĐĞƐ�ŚĂǀĞ�ďĞĞŶ�ƌĞĐĞŝǀĞĚ�Žƌ�ƌĞŶĚĞƌĞĚ�ĂŶĚ�ƉĂǇŵĞŶƚ�ŝƐ�ŵĂĚĞ͘ 
�ŶƚĞƌƉƌŝƐĞ�&ƵŶĚ͗���ŐŽǀĞƌŶŵĞŶƚĂů�ĂĐĐŽƵŶƟŶŐ�ĨƵŶĚ�ŝŶ�ǁŚŝĐŚ�ƚŚĞ�ƐĞƌǀŝĐĞƐ�ƉƌŽǀŝĚĞĚ�ĂƌĞ�ĮŶĂŶĐĞĚ�ĂŶĚ� 
ŽƉĞƌĂƚĞĚ�ƐŝŵŝůĂƌůǇ�ƚŽ�ƚŚŽƐĞ�ŽĨ�Ă�ƉƌŝǀĂƚĞ�ďƵƐŝŶĞƐƐ͘�dŚĞ�ƌĂƚĞ�ƐĐŚĞĚƵůĞƐ�ĨŽƌ�ƚŚĞƐĞ�ƐĞƌǀŝĐĞƐ�ĂƌĞ�ĞƐƚĂďůŝƐŚĞĚ�
ƚŽ�ĞŶƐƵƌĞ� ƚŚĂƚ� ƌĞǀĞŶƵĞƐ�ĂƌĞ� ĂĚĞƋƵĂƚĞ� ƚŽ�ŵĞĞƚ� Ăůů� ŶĞĐĞƐƐĂƌǇ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ŽŶ� ĨƵůů� ĂĐĐƌƵĂů� ĂĐĐŽƵŶƟŶŐ�
ƉƌŽĐĞĚƵƌĞƐ͘ 
 
�ƋƵĂůŝǌĞĚ� sĂůƵĂƟŽŶƐ� ;�YsͿ͗ � dŚĞ�ĚĞƚĞƌŵŝŶĂƟŽŶ�ŽĨ�ĂŶ�ĞƐƟŵĂƚĞ�ŽĨ� ƚŚĞ� ĨƵůů� ĂŶĚ� ĨĂŝƌ� ĐĂƐŚ� ǀĂůƵĞ�ŽĨ� Ăůů�
ƉƌŽƉĞƌƚǇ�ŝŶ�ƚŚĞ��ŽŵŵŽŶǁĞĂůƚŚ�ĂƐ�ŽĨ�Ă�ĐĞƌƚĂŝŶ�ƚĂǆĂďůĞ�ĚĂƚĞ͘��YsƐ�ŚĂǀĞ�ŚŝƐƚŽƌŝĐĂůůǇ�ďĞĞŶ�ƵƐĞĚ�ĂƐ�Ă� 
ǀĂƌŝĂďůĞ� ŝŶ� ĚŝƐƚƌŝďƵƟŶŐ� ƐŽŵĞ� ƐƚĂƚĞ� ĂŝĚ� ĂĐĐŽƵŶƚƐ� ĂŶĚ� ĨŽƌ� ĚĞƚĞƌŵŝŶŝŶŐ� ĐŽƵŶƚǇ� ĂƐƐĞƐƐŵĞŶƚƐ� ĂŶĚ� ŽƚŚĞƌ�
ĐŽƐƚƐ͘ 
 
�ƋƵĂůŝǌĂƟŽŶ͗��Ŷ�ĂŶŶƵĂů�ĂƐƐĞƐƐŵĞŶƚ�ŽĨ�ƌĞĂů�ĞƐƚĂƚĞ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�ĂƐƐĞƐƐŵĞŶƚƐ�ĂĐĐƵƌĂƚĞůǇ�ƌĞŇĞĐƚ� 
ĐƵƌƌĞŶƚ�ŵĂƌŬĞƚ� ǀĂůƵĞƐ͘� �ƋƵĂůŝǌĂƟŽŶ� ƌĞǀĞŶƵĞ� ŝƐ� ƚŚĞ�ĂŶŶƵĂů� ŝŶĐƌĞĂƐĞ�Žƌ�ĚĞĐƌĞĂƐĞ� ŝŶ� ĐŽůůĞĐƚĞĚ� ƌĞǀĞŶƵĞ�
ƌĞƐƵůƟŶŐ�ĨƌŽŵ�ĂĚũƵƐƚŵĞŶƚƐ�ƚŽ�ƚŚĞ�ĂƐƐĞƐƐŵĞŶƚ�ŽĨ�ĞǆŝƐƟŶŐ�ƉƌŽƉĞƌƚǇ�ŝŶ�ƚŚĞ��ŝƚǇ͘�dŚŝƐ�ĂŶŶƵĂů�ŝŶĐƌĞĂƐĞ�Žƌ�
ĚĞĐƌĞĂƐĞ�ŝƐ�ĚƵĞ�ƚŽ�ǀĂůƵĞ�ĐŚĂŶŐĞƐ�ƌĂƚŚĞƌ�ƚŚĂŶ�ƚŽ�ŶĞǁ�ĐŽŶƐƚƌƵĐƟŽŶͬŐƌŽǁƚŚ͘ 
 
�ƐƟŵĂƚĞĚ�ZĞǀĞŶƵĞƐ͗�dŚĞ�ĂŵŽƵŶƚ�ŽĨ�ƉƌŽũĞĐƚĞĚ�ƌĞǀĞŶƵĞ�ƚŽ�ďĞ�ĐŽůůĞĐƚĞĚ�ĚƵƌŝŶŐ�ƚŚĞ�ĐƵƌƌĞŶƚ�Žƌ�ĞŶƐƵŝŶŐ�
ĮƐĐĂů�ǇĞĂƌ͘� 
 
�ǆƉĞŶƐĞƐ͗� �ŚĂƌŐĞƐ� ŝŶĐƵƌƌĞĚ� ĨŽƌ� ƚŚĞ� ŽƉĞƌĂƟŽŶ� ŽĨ� ĂŶ� ŽƌŐĂŶŝǌĂƟŽŶ͕� ƐƵĐŚ� ĂƐ� ŵĂŝŶƚĞŶĂŶĐĞ͕� ŝŶƚĞƌĞƐƚ͕�
ƚƌĂǀĞů͕�ŵŝůĞĂŐĞ͕�ĞƋƵŝƉŵĞŶƚ͕�ƌĞŶƚĂůƐ͕�ƵƟůŝƟĞƐ͕�ƉƌŽĨĞƐƐŝŽŶĂů�ƐĞƌǀŝĐĞƐ͕�ĐŽŶƚƌĂĐƚƐ͕�ĂŶĚ�ŽƚŚĞƌ�ĐŚĂƌŐĞƐ͘ 
 
&ĞĚĞƌĂů� �ŵĞƌŐĞŶĐǇ� DĂŶĂŐĞŵĞŶƚ� �ŐĞŶĐǇ� ;&�D�Ϳ͗� � &�D�� ŝƐ� ĂŶ� ĂŐĞŶĐǇ� ŽĨ� ƚŚĞ� hŶŝƚĞĚ� ^ƚĂƚĞƐ�
�ĞƉĂƌƚŵĞŶƚ�ŽĨ�,ŽŵĞůĂŶĚ�^ĞĐƵƌŝƚǇ͕� ŝŶŝƟĂůůǇ�ĐƌĞĂƚĞĚ�ďǇ�WƌĞƐŝĚĞŶƟĂů�ZĞŽƌŐĂŶŝǌĂƟŽŶ�WůĂŶ�EŽ͘�ϯ�ŽĨ�ϭϵϳϴ�
ĂŶĚ� ŝŵƉůĞŵĞŶƚĞĚ� ďǇ� ƚǁŽ� �ǆĞĐƵƟǀĞ� KƌĚĞƌƐ͘� KŶ� ϭ� �Ɖƌŝů� ϭϵϳϵ͘� dŚĞ� ƉƌŝŵĂƌǇ� ƉƵƌƉŽƐĞ� ŽĨ� &�D�� ŝƐ� ƚŽ�
ĐŽŽƌĚŝŶĂƚĞ�ƚŚĞ�ƌĞƐƉŽŶƐĞ�ƚŽ�Ă�ĚŝƐĂƐƚĞƌ�ƚŚĂƚ�ŚĂƐ�ŽĐĐƵƌƌĞĚ�ŝŶ�ƚŚĞ�hŶŝƚĞĚ�^ƚĂƚĞƐ�ĂŶĚ�ƚŚĂƚ�ŽǀĞƌǁŚĞůŵƐ�ƚŚĞ�
ƌĞƐŽƵƌĐĞƐ�ŽĨ�ůŽĐĂů�ĂŶĚ�ƐƚĂƚĞ�ĂƵƚŚŽƌŝƟĞƐ͘ 
 
&ĞĚĞƌĂů�,ŝŐŚǁĂǇ��ĚŵŝŶŝƐƚƌĂƟŽŶ�;&,t�Ϳ͗��dŚĞ�&,t��ŝƐ�Ă�ĚŝǀŝƐŝŽŶ�ŽĨ�ƚŚĞ�hŶŝƚĞĚ�^ƚĂƚĞƐ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�
dƌĂŶƐƉŽƌƚĂƟŽŶ� ƚŚĂƚ� ƐƉĞĐŝĂůŝǌĞƐ� ŝŶ� ŚŝŐŚǁĂǇ� ƚƌĂŶƐƉŽƌƚĂƟŽŶ͘� dŚĞ� ĂŐĞŶĐǇΖƐ�ŵĂũŽƌ� ĂĐƟǀŝƟĞƐ� ĂƌĞ� ŐƌŽƵƉĞĚ�
ŝŶƚŽ� ƚǁŽ� ΗƉƌŽŐƌĂŵƐ͕Η� ƚŚĞ�&ĞĚĞƌĂů-ĂŝĚ�,ŝŐŚǁĂǇ�WƌŽŐƌĂŵ�ĂŶĚ� ƚŚĞ� &ĞĚĞƌĂů� >ĂŶĚƐ�,ŝŐŚǁĂǇ�WƌŽŐƌĂŵ͘� /ƚƐ�
ƌŽůĞ� ŚĂĚ� ƉƌĞǀŝŽƵƐůǇ� ďĞĞŶ� ƉĞƌĨŽƌŵĞĚ� ďǇ� ƚŚĞ� KĸĐĞ� ŽĨ� ZŽĂĚ� /ŶƋƵŝƌǇ͕� KĸĐĞ� ŽĨ� WƵďůŝĐ� ZŽĂĚƐ� ĂŶĚ� ƚŚĞ�
�ƵƌĞĂƵ�ŽĨ�WƵďůŝĐ�ZŽĂĚƐ͘ 
 
&ŝƐĐĂů�ZĞƐƚƌĂŝŶƚ͗�dŚĞ�ƉƌĂĐƟĐĞ�ŽĨ�ƌĞƐƚƌĂŝŶŝŶŐ�ŐƌŽǁƚŚ�ŝŶ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĂŶĚ�ĚŝƐďƵƌƐĞŵĞŶƚƐ�ƚŽ�ƐƚĂǇ�ǁŝƚŚŝŶ�
ƌĞǀĞŶƵĞ�ĨŽƌĞĐĂƐƚƐ͘ 
 
&ŝƐĐĂů� zĞĂƌ� ;&zͿ͗��� ƚǁĞůǀĞ-ŵŽŶƚŚ�ƉĞƌŝŽĚ�ĚĞƐŝŐŶĂƚĞĚ�ĂƐ� ƚŚĞ�ŽƉĞƌĂƟŽŶƐ� ǇĞĂƌ� ĨŽƌ� ĂŶ�ŽƌŐĂŶŝǌĂƟŽŶ͕� ĂůƐŽ�
ĐĂůůĞĚ�ƚŚĞ�ďƵĚŐĞƚ�ǇĞĂƌ͘�&Žƌ�ƚŚĞ��ŝƚǇ͕�ƚŚĞ�ĮƐĐĂů�ǇĞĂƌ�ŝƐ�:ƵůǇ�ϭ�ƚŽ�:ƵŶĞ�ϯϬ͘�dŚĞ�ĮƐĐĂů�ǇĞĂƌ�ĨŽƌ�ƚŚĞ�^ƚĂƚĞ�ŽĨ�
DĂƐƐĂĐŚƵƐĞƩƐ�ŝƐ�ƚŚĞ�ƐĂŵĞ͘�dŚĞ�&ĞĚĞƌĂů�ĮƐĐĂů�ǇĞĂƌ�ŝƐ�KĐƚŽďĞƌ�ϭ�ƚŽ�^ĞƉƚĞŵďĞƌ�ϯϬ͘ 
 
&ŝǆĞĚ��ƐƐĞƚƐ͗�WƌŽƉĞƌƚǇ�ŽĨ�ŚŝŐŚ�ǀĂůƵĞ�ĂŶĚ�ůŽŶŐ-ƚĞƌŵ�ĐŚĂƌĂĐƚĞƌ�ƐƵĐŚ�ĂƐ�ůĂŶĚ͕�ďƵŝůĚŝŶŐƐ͕�ŵĂĐŚŝŶĞƌǇ�ĂŶĚ�
ŽƚŚĞƌ�ĞƋƵŝƉŵĞŶƚ͘� 
 
&ŽƵŶĚĂƟŽŶ��ƵĚŐĞƚ͗�dŚĞ��ŽŵŵŽŶǁĞĂůƚŚ͛Ɛ�ĐĂůĐƵůĂƟŽŶ�ŽĨ�ĂŶ�͞ĂĚĞƋƵĂƚĞ͟�ƐƉĞŶĚŝŶŐ�ůĞǀĞů�ĨŽƌ�Ă�ĚŝƐƚƌŝĐƚ͘ 
 



�ƉƉĞŶĚŝǆ���-�ϳ 

 

&ƌĞĞ� �ĂƐŚ͗� � ZĞŵĂŝŶŝŶŐ͕� ƵŶƌĞƐƚƌŝĐƚĞĚ� ĨƵŶĚƐ� ĨƌŽŵ� ŽƉĞƌĂƟŽŶƐ� ŽĨ� ƚŚĞ� ƉƌĞǀŝŽƵƐ� ĮƐĐĂů� ǇĞĂƌ� ŝŶĐůƵĚŝŶŐ�
ƵŶĞǆƉĞŶĚĞĚ�ĨƌĞĞ�ĐĂƐŚ�ĨƌŽŵ�ƚŚĞ�ƉƌĞǀŝŽƵƐ�ǇĞĂƌ͕�ĂĐƚƵĂů�ƌĞĐĞŝƉƚƐ�ŝŶ�ĞǆĐĞƐƐ�ŽĨ�ƌĞǀĞŶƵĞ�ĞƐƟŵĂƚĞƐ�ƐŚŽǁŶ�ŽŶ�
ƚŚĞ ƚĂǆ� ƌĞĐĂƉŝƚƵůĂƟŽŶ� ƐŚĞĞƚ͕� ĂŶĚ� ƵŶƐƉĞŶƚ� ďƵĚŐĞƚ� ĂŵŽƵŶƚƐ͘� � &ƌĞĞ� ĐĂƐŚ� ŝƐ� ŶŽƚ� ĂǀĂŝůĂďůĞ� Žƌ�
ĂƉƉƌŽƉƌŝĂƟŽŶ ƵŶƟů�ĐĞƌƟĮĞĚ�ďǇ�ƚŚĞ��ŝƌĞĐƚŽƌ�ŽĨ��ĐĐŽƵŶƚƐ͘ 
 
&Ƶůů� &ĂŝƚŚ� ĂŶĚ� �ƌĞĚŝƚ͗� �� ƉůĞĚŐĞ� ŽĨ� ƚŚĞ� ŐĞŶĞƌĂů� ƚĂǆŝŶŐ� ƉŽǁĞƌ� ŽĨ� Ă� ŐŽǀĞƌŶŵĞŶƚ� ƚŽ� ƌĞƉĂǇ� ĚĞďƚ�
ŽďůŝŐĂƟŽŶƐ͕�ƚǇƉŝĐĂůůǇ�ƵƐĞĚ�ŝŶ�ƌĞĨĞƌĞŶĐĞ�ƚŽ�ďŽŶĚƐ͘ 
 
&Ƶůů�sĂůƵĂƟŽŶ͗�dŚĞ�ƚĞƌŵ�ƵƐĞĚ�ƚŽ�ŝŶĚŝĐĂƚĞ�Ă�ƉƌŽƉĞƌƚǇ�ĂƉƉƌĂŝƐĂů�Ăƚ�ϭϬϬй�ŽĨ�ŵĂƌŬĞƚ�ǀĂůƵĞ�Ăƚ�Ă�ƐƉĞĐŝĮĞĚ�
ƉŽŝŶƚ�ŝŶ�ƟŵĞ͘ 
 
&Ƶůů� sĂůƵĞ� dĂǆ� ZĂƚĞ͗� dŚĞ� ĂŵŽƵŶƚ� ŽĨ� ƉƌŽƉĞƌƚǇ� ƚĂǆ� ůĞǀǇ� ĨŽƌ� ĞĂĐŚ� Ψϭ͕ϬϬϬ� ŽĨ� ĨƵůů� ǀĂůƵĂƟŽŶ� ŽŶ� Ăůů�
ƉƌŽƉĞƌƟĞƐ͕�ƚŽ�ĂƌƌŝǀĞ�Ăƚ�Ă�ĚĞƐŝƌĞĚ�ƚŽƚĂů�ƚĂǆ�ĐŽůůĞĐƟŽŶ͘ 
 
&ƵŶĚ͗� �Ŷ� ŝŶĚĞƉĞŶĚĞŶƚ� ĮƐĐĂů� ĂŶĚ� ĂĐĐŽƵŶƟŶŐ� ĞŶƟƚǇ�ǁŝƚŚ� Ă� ƐĞůĨ-ďĂůĂŶĐŝŶŐ� ƐĞƚ� ŽĨ� ĂĐĐŽƵŶƚƐ� ƌĞĐŽƌĚŝŶŐ�
ĐĂƐŚ� ĂŶĚͬŽƌ� ŽƚŚĞƌ� ƌĞƐŽƵƌĐĞƐ� ƚŽŐĞƚŚĞƌ� ǁŝƚŚ� Ăůů� ƌĞůĂƚĞĚ� ůŝĂďŝůŝƟĞƐ͕� ŽďůŝŐĂƟŽŶƐ͕� ƌĞƐĞƌǀĞƐ͕� ĂŶĚ� ĞƋƵŝƟĞƐ�
ǁŚŝĐŚ�ĂƌĞ�ƐĞŐƌĞŐĂƚĞĚ�ĨŽƌ�ƚŚĞ�ƉƵƌƉŽƐĞ�ŽĨ�ĐĂƌƌǇŝŶŐ�ŽŶ�ƐƉĞĐŝĮĐ�ĂĐƟǀŝƟĞƐ�Žƌ�ĂƩĂŝŶŝŶŐ�ĐĞƌƚĂŝŶ�ŽďũĞĐƟǀĞƐ͘ 
 
&ƵŶĚ� �ĐĐŽƵŶƟŶŐ͗� KƌŐĂŶŝǌŝŶŐ� ƚŚĞ� ĮŶĂŶĐŝĂů� ƌĞĐŽƌĚƐ� ŽĨ� Ă� ŵƵŶŝĐŝƉĂůŝƚǇ� ŝŶƚŽ� ŵƵůƟƉůĞ͕� ƐĞŐƌĞŐĂƚĞĚ�
ůŽĐĂƟŽŶƐ� ĨŽƌ�ŵŽŶĞǇ͘� �� ĨƵŶĚ� ŝƐ� Ă� ĚŝƐƟŶĐƚ� ĞŶƟƚǇ�ǁŝƚŚŝŶ� ƚŚĞ�ŵƵŶŝĐŝƉĂů� ŐŽǀĞƌŶŵĞŶƚ� ŝŶ� ǁŚŝĐŚ� ĮŶĂŶĐŝĂů�
ƌĞƐŽƵƌĐĞƐ�ĂŶĚ�ĂĐƟǀŝƚǇ�;ĂƐƐĞƚƐ͕�ůŝĂďŝůŝƟĞƐ͕�ĨƵŶĚ�ďĂůĂŶĐĞƐ͕�ƌĞǀĞŶƵĞƐ͕�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞƐͿ�ĂƌĞ�ĂĐĐŽƵŶƚĞĚ�ĨŽƌ�
ŝŶĚĞƉĞŶĚĞŶƚůǇ� ŝŶ� ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ� ƐƉĞĐŝĮĐ� ƌĞŐƵůĂƟŽŶƐ͕� ƌĞƐƚƌŝĐƟŽŶƐ� Žƌ� ůŝŵŝƚĂƟŽŶƐ͘� �ǆĂŵƉůĞƐ� ŽĨ� ĨƵŶĚƐ�
ŝŶĐůƵĚĞ�ƚŚĞ�ŐĞŶĞƌĂů�ĨƵŶĚ�ĂŶĚ�ĞŶƚĞƌƉƌŝƐĞ�ĨƵŶĚƐ͘��ŽŵŵƵŶŝƟĞƐ�ǁŚŽƐĞ�ĂĐĐŽƵŶƟŶŐ�ƌĞĐŽƌĚƐ�ĂƌĞ�ŽƌŐĂŶŝǌĞĚ�
ĂĐĐŽƌĚŝŶŐ�ƚŽ�ƚŚĞ�hŶŝĨŽƌŵ�DƵŶŝĐŝƉĂů��ĐĐŽƵŶƟŶŐ�^ǇƐƚĞŵ�;hD�^Ϳ�ƵƐĞ�ŵƵůƟƉůĞ�ĨƵŶĚƐ͘ 
 
&ƵŶĚ��ĂůĂŶĐĞ͗�dŚĞ�ĚŝīĞƌĞŶĐĞ�ŽĨ�Ă�ĨƵŶĚ͛Ɛ�ƚŽƚĂů�ĂƐƐĞƚƐ�ǀĞƌƐƵƐ�ŝƚƐ�ƚŽƚĂů�ůŝĂďŝůŝƟĞƐ͘���ŶĞŐĂƟǀĞ�ĨƵŶĚ�ďĂůĂŶĐĞ͕�
ƐŽŵĞƟŵĞƐ�ĐĂůůĞĚ�Ă�ĨƵŶĚ�ĚĞĮĐŝƚ͕�ŽĐĐƵƌƐ�ǁŚĞŶ�ůŝĂďŝůŝƟĞƐ�ĞǆĐĞĞĚ�ĂƐƐĞƚƐ͘�tŚĞŶ�ĂƐƐĞƚƐ�ĞǆĐĞĞĚ�ůŝĂďŝůŝƟĞƐ�ŝƚ�
ŝƐ� ĐĂůůĞĚ� Ă� ƐƵƌƉůƵƐ͘� dŚĞƌĞ� ĂƌĞ� ƚŚƌĞĞ� ƐƵďĐŽŵƉŽŶĞŶƚƐ� ŽĨ� ĨƵŶĚ� ďĂůĂŶĐĞ͗� ƌĞƐĞƌǀĞ͖� ĚĞƐŝŐŶĂƚĞĚ͖� ĂŶĚ�
ƵŶĚĞƐŝŐŶĂƚĞĚ�ĨƵŶĚ�ďĂůĂŶĐĞƐ͘ 

'ĂŝŶ�dĂƌŐĞƚ͗��Ɛ�ƐŚŽǁŶ�ŽŶ�ĚĂƚĂ�ƌĞƉŽƌƚƐ�ŐĞŶĞƌĂƚĞĚ�ďǇ�ƚŚĞ�^ĐŚŽŽů��ĞƉĂƌƚŵĞŶƚ͕�ƚŚĞ�'ĂŝŶ�dĂƌŐĞƚ�ĮŐƵƌĞ�
ƐŚŽǁƐ�ƚŚĞ�ĂŵŽƵŶƚ�ŽĨ�ŝŵƉƌŽǀĞŵĞŶƚ—ĂƐ�ŵĞĂƐƵƌĞĚ�ŝŶ��W/�ƉŽŝŶƚƐ—Ă�ƐĐŚŽŽů͕�ĚŝƐƚƌŝĐƚ͕�Žƌ�ƐƚƵĚĞŶƚ�ŐƌŽƵƉ�ŝƐ�
ĞǆƉĞĐƚĞĚ�ƚŽ�ŵĂŬĞ�ĨƌŽŵ�ϮϬϬϵ�ƚŽ�ϮϬϭϬ͘�'ĂŝŶ�ƚĂƌŐĞƚƐ�ĂƌĞ�ĐĂůĐƵůĂƚĞĚ�ďǇ�ƐƵďƚƌĂĐƟŶŐ�ƚŚĞ�ďĂƐĞůŝŶĞ��W/�ĨƌŽŵ�
ϭϬϬ� ;ƚŚĞ�ǇĞĂƌ�ϮϬϭϰ�ƉĞƌĨŽƌŵĂŶĐĞ� ƚĂƌŐĞƚ� ĨŽƌ�Ăůů�DĂƐƐĂĐŚƵƐĞƩƐ� ƐĐŚŽŽůƐ� ĂŶĚ�ĚŝƐƚƌŝĐƚƐͿ͕� ĂŶĚ�ĚŝǀŝĚŝŶŐ� ƚŚĞ�
ĚŝīĞƌĞŶĐĞ�ďǇ�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ƌĞŵĂŝŶŝŶŐ�ǇĞĂƌƐ͕�ŝŶĐůƵĚŝŶŐ�ƚŚĞ�ĐƵƌƌĞŶƚ�ǇĞĂƌ͕�ƵŶƟů�ƚŚĞ�ǇĞĂƌ�ϮϬϭϰ͘�&Žƌ�ϮϬϭϬ͕�
ƚŚĂƚ�ŶƵŵďĞƌ�ŝƐ�ĮǀĞ͘�'ĂŝŶ�ƚĂƌŐĞƚƐ�ĂƌĞ�ƐĞƚ�ƐĞƉĂƌĂƚĞůǇ�ĨŽƌ��>��ĂŶĚ�DĂƚŚĞŵĂƟĐƐ͘ 
 
'ĞŶĞƌĂůůǇ� �ĐĐĞƉƚĞĚ� �ĐĐŽƵŶƚĞĚ� WƌŝŶĐŝƉůĞƐ� ;'��WͿ͗���ƵŶŝĨŽƌŵ�ƐĞƚ�ŽĨ� ƌĞƉŽƌƟŶŐ�ƐƚĂŶĚĂƌĚƐ�ĚĞƌŝǀĞĚ�ďǇ�
ĐĞƌƚĂŝŶ�ĂƵƚŚŽƌŝƚĂƟǀĞ�ďŽĚŝĞƐ͕�ƉƌŝŶĐŝƉĂůůǇ�ƚŚĞ�'ŽǀĞƌŶŵĞŶƚĂů��ĐĐŽƵŶƟŶŐ�^ƚĂŶĚĂƌĚƐ��ŽĂƌĚ͕�ǁŝƚŚ�ƚŚĞ� 
ŝŶƚĞŶĚĞĚ�ƉƵƌƉŽƐĞ�ŽĨ� ĨĂŝƌůǇ� ƉƌĞƐĞŶƟŶŐ� ƚŚĞ� ƌĞƐƵůƚƐ� ŽĨ� ĂŶ� ŽƌŐĂŶŝǌĂƟŽŶ͛Ɛ� ĮŶĂŶĐŝĂů� ĂĐƟǀŝƟĞƐ͘� dŚĞ� �ŝƚǇ� ŽĨ�
^ƉƌŝŶŐĮĞůĚ�ƉƌĞƉĂƌĞƐ�ĂŶĚ�ƌĞƉŽƌƚƐ�ŝƚƐ�ĮŶĂŶĐŝĂů�ƐƚĂƚĞŵĞŶƚƐ�ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�'��W͘ 
 
'ĞŶĞƌĂů�&ƵŶĚ͗�dŚĞ�ůĂƌŐĞƐƚ�ĨƵŶĚ�ǁŝƚŚŝŶ�ƚŚĞ��ŝƚǇ͕�ǁŚŝĐŚ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ŵŽƐƚ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ĮŶĂŶĐŝĂů 
ƌĞƐŽƵƌĐĞƐ͘� 'ĞŶĞƌĂů� &ƵŶĚ� ƌĞǀĞŶƵĞƐ� ŝŶĐůƵĚĞ� ƉƌŽƉĞƌƚǇ� ƚĂǆĞƐ͕� ůŝĐĞŶƐĞƐ� ĂŶĚ� ƉĞƌŵŝƚƐ͕� ůŽĐĂů� ƚĂǆĞƐ͕� ƐĞƌǀŝĐĞ�
ĐŚĂƌŐĞƐ͕�ĂŶĚ�ŽƚŚĞƌ�ƚǇƉĞƐ�ŽĨ�ƌĞǀĞŶƵĞ͘�dŚŝƐ�ĨƵŶĚ�ŝŶĐůƵĚĞƐ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĂŶĚ�ĮŶĂŶĐŝŶŐ�ĨŽƌ�ŵŽƐƚ�ŽĨ�ƚŚĞ� 
ďĂƐŝĐ�ŽƉĞƌĂƟŶŐ� ƐĞƌǀŝĐĞƐ͕� ƐƵĐŚ� ĂƐ� ƉƵďůŝĐ� ƐĂĨĞƚǇ͕� ŚĞĂůƚŚ� ĂŶĚ�ŚƵŵĂŶ� ƐĞƌǀŝĐĞƐ͕� ĮŶĂŶĐĞ͕� ĚĂƚĂ� ƉƌŽĐĞƐƐŝŶŐ͕�
ƉĂƌŬƐ�ĂŶĚ�ƌĞĐƌĞĂƟŽŶ͕�ĂŶĚ�ƉƵďůŝĐ�ǁŽƌŬƐ͘ 
 



�ƉƉĞŶĚŝǆ���-�ϴ 

 

'ĞŶĞƌĂů�KďůŝŐĂƟŽŶ��ŽŶĚƐ͗�;'K�ƐͿ͗��ŽŶĚƐ�ĨŽƌ�ǁŚŝĐŚ�Ă�ŐŽǀĞƌŶŵĞŶƚ�ƉůĞĚŐĞƐ�ŝƚƐ�ĨƵůů�ĨĂŝƚŚ�ĂŶĚ�ĐƌĞĚŝƚ�ƚŽ�
ĞŶƐƵƌĞ� ƌĞƉĂǇŵĞŶƚ͘� dŚĞ� ƚĞƌŵ�'K�� ŝƐ�ƵƐĞĚ� ƚŽ� ƌĞĨĞƌ� ƚŽ�ďŽŶĚƐ͕�ǁŚŝĐŚ�ĂƌĞ� ƚŽ�ďĞ� ƌĞƉĂŝĚ� ĨƌŽŵ� ƚĂǆĞƐ� ĂŶĚ�
ŽƚŚĞƌ�ŐĞŶĞƌĂů�ƌĞǀĞŶƵĞƐ͘ 
 
'ŽǀĞƌŶŵĞŶƚ�&ŝŶĂŶĐĞ�KĸĐĞƌƐ��ƐƐŽĐŝĂƟŽŶ�;'&K�Ϳ͗�dŚĞ�'&K��ŝƐ�Ă�ƉƌŽĨĞƐƐŝŽŶĂů�ŽƌŐĂŶŝǌĂƟŽŶ�ǁŚŽƐĞ� 
ƉƵƌƉŽƐĞ�ŝƐ�ƚŽ�ĞŶŚĂŶĐĞ�ĂŶĚ�ƉƌŽŵŽƚĞ�ƚŚĞ�ƉƌŽĨĞƐƐŝŽŶĂů�ŵĂŶĂŐĞŵĞŶƚ�ŽĨ�ŐŽǀĞƌŶŵĞŶƚƐ�ĨŽƌ�ƚŚĞ�ƉƵďůŝĐ� 
ďĞŶĞĮƚ� ďǇ� ŝĚĞŶƟĨǇŝŶŐ� ĂŶĚ� ĚĞǀĞůŽƉŝŶŐ� ĮŶĂŶĐŝĂů� ƉŽůŝĐŝĞƐ� ĂŶĚ� ďĞƐƚ� ƉƌĂĐƟĐĞƐ� ĂŶĚ� ƉƌŽŵŽƟŶŐ� ƚŚĞŝƌ� ƵƐĞ�
ƚŚƌŽƵŐŚ�ĞĚƵĐĂƟŽŶ͕�ƚƌĂŝŶŝŶŐ͕�ĨĂĐŝůŝƚĂƟŽŶ�ŽĨ�ŵĞŵďĞƌ�ŶĞƚǁŽƌŬŝŶŐ͕�ĂŶĚ�ůĞĂĚĞƌƐŚŝƉ͘ 

'ƌĂĚƵĂƟŽŶ� ZĂƚĞ͗� �ůů�DĂƐƐĂĐŚƵƐĞƩƐ� ƉƵďůŝĐ� ŚŝŐŚ� ƐĐŚŽŽůƐ� ĂŶĚ� ĚŝƐƚƌŝĐƚƐ� Ăƚ� ƚŚĞ� ŐƌĂĚĞ� ϵ-ϭϮ� ŐƌĂĚĞ� ƐƉĂŶ�
ŵƵƐƚ�ŵĞĞƚ�Žƌ�ĞǆĐĞĞĚ�ƚŚĞ�^ƚĂƚĞ͛Ɛ�ŐƌĂĚƵĂƟŽŶ�ƌĂƚĞ�ƐƚĂŶĚĂƌĚ�ĨŽƌ�Ăůů�ƌĞƉŽƌƚĂďůĞ�ƐƚƵĚĞŶƚ�ŐƌŽƵƉƐ�ŝŶ�ŽƌĚĞƌ�ƚŽ�
ŵĂŬĞ� �zW͘� dŚĞ� ŐƌĂĚƵĂƟŽŶ� ƌĂƚĞ� ŝƐ� ŽŶĞ� ŽĨ� ƚǁŽ� ĐƌŝƚĞƌŝĂ� ;ƚŚĞ� ŽƚŚĞƌ� ďĞŝŶŐ� ƚŚĞ� ĨƵůĮůůŵĞŶƚ� ŽĨ� ůŽĐĂů�
ƌĞƋƵŝƌĞŵĞŶƚƐͿ�ƌĞƋƵŝƌĞĚ�ďǇ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ĂƐ�Ă�ĐŽŶĚŝƟŽŶ�ĨŽƌ�ŚŝŐŚ�ƐĐŚŽŽů�ŐƌĂĚƵĂƟŽŶ͘� 
 
'ƌĂŶƚ͗���ĐŽŶƚƌŝďƵƟŽŶ�ŽĨ�ĂƐƐĞƚƐ�;ƵƐƵĂůůǇ�ĐĂƐŚͿ�ďǇ�ŽŶĞ�ŐŽǀĞƌŶŵĞŶƚĂů�ƵŶŝƚ�Žƌ�ŽƚŚĞƌ�ŽƌŐĂŶŝǌĂƟŽŶ�ƚŽ� 
ĂŶŽƚŚĞƌ͘�'ĞŶĞƌĂůůǇ�ƚŚĞ�ůĂƌŐĞƐƚ�ĐŽŶƚƌŝďƵƟŽŶƐ�ŵĂĚĞ�ƚŽ�ůŽĐĂů�ŐŽǀĞƌŶŵĞŶƚƐ�ĂƌĞ�ĨƌŽŵ�ƚŚĞ�ƐƚĂƚĞ�ĂŶĚ�ĨĞĚĞƌĂů�
ŐŽǀĞƌŶŵĞŶƚƐ͘�'ƌĂŶƚƐ�ĂƌĞ�ƵƐƵĂůůǇ�ŵĂĚĞ�ĨŽƌ�ƐƉĞĐŝĮĞĚ�ƉƵƌƉŽƐĞƐ͘ 
/ŶƚĞƌĞƐƚ͗�dŚĞ�ƉƌŝĐĞ�ƉĂŝĚ�ĨŽƌ�ƚŚĞ�ƵƐĞ�ŽĨ�ŵŽŶĞǇ͕�Žƌ�ƚŚĞ�ƌĞƚƵƌŶ�ŽŶ�ŝŶǀĞƐƚŵĞŶƚ�ŽďƚĂŝŶĞĚ�ĨƌŽŵ�ŝŶǀĞƐƟŶŐ�
ŵŽŶĞǇ͘ 
 
>ŝĂďŝůŝƚǇ͗��Ğďƚ�Žƌ�ŽƚŚĞƌ�ůĞŐĂů�ŽďůŝŐĂƟŽŶƐ�ĂƌŝƐŝŶŐ�ŽƵƚ�ŽĨ�ƚƌĂŶƐĂĐƟŽŶƐ�ŝŶ�ƚŚĞ�ƉĂƐƚ͕�ǁŚŝĐŚ�ŵƵƐƚ�ďĞ� 
ůŝƋƵŝĚĂƚĞĚ͕�ƌĞŶĞǁĞĚ͕�Žƌ�ƌĞĨƵŶĚĞĚ�Ăƚ�ƐŽŵĞ�ĨƵƚƵƌĞ�ĚĂƚĞ͘�dŚĞ�ƚĞƌŵ�ĚŽĞƐ�ŶŽƚ�ŝŶĐůƵĚĞ�ĞŶĐƵŵďƌĂŶĐĞƐ͘ 
 
>ŝŶĞ-/ƚĞŵ��ƵĚŐĞƚ͗���ďƵĚŐĞƚ�ƚŚĂƚ�ůŝƐƚƐ�ĞĂĐŚ�ĞǆƉĞŶĚŝƚƵƌĞ�ĐĂƚĞŐŽƌǇ�;ƉĞƌƐŽŶĂů�ƐĞƌǀŝĐĞƐ͕�ƉƵƌĐŚĂƐĞ�ŽĨ� 
ƐĞƌǀŝĐĞƐ͕� ƐƵƉƉůŝĞƐ� ĂŶĚ�ŵĂƚĞƌŝĂůƐ͕� ĞƚĐ͘Ϳ� ĂŶĚ� ƌĞǀĞŶƵĞ� ĐĂƚĞŐŽƌǇ� ;ƐƚĂƚĞ� ĂŝĚ͕� ĚĞƉĂƌƚŵĞŶƚĂů� ƌĞǀĞŶƵĞ͕� ĞƚĐ͘Ϳ�
ƐĞƉĂƌĂƚĞůǇ͕�ĂůŽŶŐ�ǁŝƚŚ�ƚŚĞ�ĚŽůůĂƌ�ĂŵŽƵŶƚ�ďƵĚŐĞƚĞĚ�ĨŽƌ�ĞĂĐŚ�ƐƉĞĐŝĮĞĚ�ĐĂƚĞŐŽƌǇ͘ 
 
>ŽĐĂů� ZĞĐĞŝƉƚƐ͗� >ŽĐĂůůǇ�ŐĞŶĞƌĂƚĞĚ�ƌĞǀĞŶƵĞƐ͕�ŽƚŚĞƌ� ƚŚĂŶ�ƌĞĂů�ĂŶĚ�ƉĞƌƐŽŶĂů�ƉƌŽƉĞƌƚǇ� ƚĂǆĞƐ͘��ǆĂŵƉůĞƐ�
ŝŶĐůƵĚĞ�ŵŽƚŽƌ�ǀĞŚŝĐůĞ�ĞǆĐŝƐĞ͕� ŝŶǀĞƐƚŵĞŶƚ� ŝŶĐŽŵĞ͕�ŚŽƚĞůͬŵŽƚĞů� ƚĂǆ͕� ĨĞĞƐ͕� ƌĞŶƚĂůƐ͕�ĂŶĚ�ĐŚĂƌŐĞƐ͘��ŶŶƵĂů�
ĞƐƟŵĂƚĞƐ�ŽĨ�ůŽĐĂů�ƌĞĐĞŝƉƚƐ�ĂƌĞ�ƐŚŽǁŶ�ŽŶ�ƚŚĞ�ƚĂǆ�ƌĂƚĞ�ƌĞĐĂƉŝƚƵůĂƟŽŶ�ƐŚĞĞƚ͘� 
 
>ŽŶŐ�dĞƌŵ��Ğďƚ͗��Ğďƚ�ǁŝƚŚ�Ă�ŵĂƚƵƌŝƚǇ�ĚĂƚĞ�ŽĨ�ŵŽƌĞ�ƚŚĂŶ�ŽŶĞ�ǇĞĂƌ�ĂŌĞƌ�ƚŚĞ�ĚĂƚĞ�ŽĨ�ŝƐƐƵĂŶĐĞ͘ 
 
DĂŶĂŐĞŵĞŶƚ�/ŶŝƟĂƟǀĞƐ͗��ŚĂŶŐĞƐ�ƚŽ�ŝŶƚĞƌŶĂů�ďƵƐŝŶĞƐƐ�ƉƌĂĐƟĐĞƐ�ƵŶĚĞƌƚĂŬĞŶ�ďǇ��ŝƚǇ�DĂŶĂŐĞƌƐ�ƚŽ� 
ŝŵƉƌŽǀĞ�ĞĸĐŝĞŶĐǇ͕�ƉƌŽĚƵĐƟǀŝƚǇ͕�ĂŶĚ�ĐƵƐƚŽŵĞƌ�ƐĂƟƐĨĂĐƟŽŶ͘ 
 
DĂŶĚĂƚĞ͗��ŶǇ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ͕�ĂĐƟŽŶ�Žƌ�ƉƌŽĐĞĚƵƌĞ�ƚŚĂƚ�ŝƐ�ŝŵƉŽƐĞĚ�ďǇ�ŽŶĞ�ƐƉŚĞƌĞ�ŽĨ�ŐŽǀĞƌŶŵĞŶƚ�ŽŶ� 
ĂŶŽƚŚĞƌ�ƚŚƌŽƵŐŚ�ůĞŐŝƐůĂƟǀĞ͕�ĞǆĞĐƵƟǀĞ͕�Žƌ�ũƵĚŝĐŝĂů�ĂĐƟŽŶ�ĂƐ�Ă�ĚŝƌĞĐƚ�ŽƌĚĞƌ͕�ĂŶĚͬŽƌ�ƚŚĂƚ�ŝƐ�ƌĞƋƵŝƌĞĚ�ĂƐ�Ă�
ĐŽŶĚŝƟŽŶ�ĨŽƌ�ƌĞŝŵďƵƌƐĞŵĞŶƚ�ŽĨ�ĞǆƉĞŶĚŝƚƵƌĞƐ͘ 

DĂƐƐĂĐŚƵƐĞƩƐ� �ŽŵƉƌĞŚĞŶƐŝǀĞ� �ƐƐĞƐƐŵĞŶƚ� ^ǇƐƚĞŵ� ;D��^Ϳ͗� dŚĞ� DĂƐƐĂĐŚƵƐĞƩƐ� �ŽŵƉƌĞŚĞŶƐŝǀĞ�
�ƐƐĞƐƐŵĞŶƚ� ^ǇƐƚĞŵ� ;D��^Ϳ� ŝƐ� ƚŚĞ� �ŽŵŵŽŶǁĞĂůƚŚ͛Ɛ� ƐƚƵĚĞŶƚ� ĂĐĂĚĞŵŝĐ� ĂƐƐĞƐƐŵĞŶƚ� ƉƌŽŐƌĂŵ͘� ϮϬϬϵ�
ƐĐŚŽŽů�ĂŶĚ�ĚŝƐƚƌŝĐƚ��zW�ĮŶĚŝŶŐƐ�ǁĞƌĞ�ďĂƐĞĚ�ŽŶ�ƚŚĞ� ƌĞƐƵůƚƐ�ŽĨ�D��^� ƚĞƐƚƐ�ĂĚŵŝŶŝƐƚĞƌĞĚ� ŝŶ�ŐƌĂĚĞƐ�ϯ-ϴ�
ĂŶĚ�ϭϬ�ŝŶ��>��ĂŶĚ�DĂƚŚĞŵĂƟĐƐ͘ 

D��^-�ůƚĞƌŶĂƚĞ� �ƐƐĞƐƐŵĞŶƚ� ;D��^-�ůƚͿ͗� tŚŝůĞ� ƚŚĞ� ŵĂũŽƌŝƚǇ� ŽĨ� ƐƚƵĚĞŶƚƐ� ǁŝƚŚ� ĚŝƐĂďŝůŝƟĞƐ� ƚĂŬĞ�
ƐƚĂŶĚĂƌĚ�ƉĂƉĞƌ�ĂŶĚ�ƉĞŶĐŝů�D��^�ƚĞƐƚƐ͕�ĞŝƚŚĞƌ�ǁŝƚŚ�Žƌ�ǁŝƚŚŽƵƚ�ĂĐĐŽŵŵŽĚĂƟŽŶƐ͕�ƚŚĞ�D��^-�ůƚ�ŝƐ�ƵƐĞĚ�
ƚŽ�ĂƐƐĞƐƐ�ƚŚĞ�ĂƩĂŝŶŵĞŶƚ�ŽĨ�ƐƚƵĚĞŶƚƐ�ǁŚŽ͕�ďǇ�ƌĞĂƐŽŶ�ŽĨ�ƐĞǀĞƌĞ�ĂŶĚ�ĐŽŵƉůĞǆ�ĚŝƐĂďŝůŝƟĞƐ͕�ĂƌĞ�ŶŽƚ�ĂďůĞ�ƚŽ�



�ƉƉĞŶĚŝǆ���-�ϵ 

 

ƉĂƌƟĐŝƉĂƚĞ�ŝŶ�ƚŚĞ�ƐƚĂŶĚĂƌĚ�D��^�ƚĞƐƟŶŐ�ƉƌŽŐƌĂŵ͘��ĐĐŽƌĚŝŶŐ�ƚŽ�ĨĞĚĞƌĂů�ƌƵůĞƐ͕�ƵƉ�ƚŽ�ŽŶĞ�ƉĞƌĐĞŶƚ�ŽĨ�ƚŚĞ�
ƐƚƵĚĞŶƚ� ƉŽƉƵůĂƟŽŶ� ĂƐƐĞƐƐĞĚ� ƵƐŝŶŐ� ƚŚĞ�D��^-�ůƚ� ŵĂǇ� ďĞ� ŝŶĐůƵĚĞĚ� ŝŶ� �zW� ĚĞƚĞƌŵŝŶĂƟŽŶƐ� ƵƐŝŶŐ� ƚŚĞ�
D��^-�ůƚ�/ŶĚĞǆ͘�dŚĞ�D��^-�ůƚ�ŝƐ�Ă�ƉŽƌƞŽůŝŽ�ƌĞǀŝĞǁ�ŽĨ�ƐƚƵĚĞŶƚ�ǁŽƌŬ�ĂŶĚ�ŽƚŚĞƌ�ƐƚƵĚĞŶƚ�ĚĂƚĂ͕�ĚĞƐŝŐŶĞĚ�
ƚŽ� ŵĞĂƐƵƌĞ� ŬŶŽǁůĞĚŐĞ� ŽĨ� ƚŚĞ� ŬĞǇ� ĐŽŶĐĞƉƚƐ� ĂŶĚ� ƐŬŝůůƐ� ŽƵƚůŝŶĞĚ� ŝŶ� ƚŚĞ� ůĞĂƌŶŝŶŐ� ƐƚĂŶĚĂƌĚƐ� ŽĨ� ƚŚĞ�
DĂƐƐĂĐŚƵƐĞƩƐ��ƵƌƌŝĐƵůƵŵ�&ƌĂŵĞǁŽƌŬƐ͘� dŚĞ�ƉŽƌƞŽůŝŽ� ĐŽŶƐŝƐƚƐ�ŽĨ� Ă� ƐƚƌƵĐƚƵƌĞĚ�ĐŽůůĞĐƟŽŶ�ŽĨ�ƉƌŽĚƵĐƚƐ͕�
ĐŽŵƉŝůĞĚ� ƚŚƌŽƵŐŚŽƵƚ� ƚŚĞ� ƐĐŚŽŽů� ǇĞĂƌ͕� ƚŚĂƚ� ĚŽĐƵŵĞŶƚ� ƚŚĞ� ƐƚƵĚĞŶƚ͛Ɛ� ƉĞƌĨŽƌŵĂŶĐĞ� ŽĨ� ƐŬŝůůƐ� ĂŶĚ�
ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ďĂƐĞĚ�ŽŶ�ƚŚĞ��ƵƌƌŝĐƵůƵŵ�&ƌĂŵĞǁŽƌŬ�ŝŶ�ƚŚĞ�ĐŽŶƚĞŶƚ�ĂƌĞĂ�ďĞŝŶŐ�ĂƐƐĞƐƐĞĚ͘� 

D��^-�ůƚ� /ŶĚĞǆ͗� �dŚĞ�D��^-�ůƚ�/ŶĚĞǆ�ŝƐ�Ă�ŵĞĂƐƵƌĞ�ŽĨ�ƚŚĞ�ĚŝƐƚƌŝďƵƟŽŶ�ŽĨ�ƐƚƵĚĞŶƚ�ƉĞƌĨŽƌŵĂŶĐĞ�ĂŵŽŶŐ�
ƐƚƵĚĞŶƚƐ� ǁŝƚŚ� ƐŝŐŶŝĮĐĂŶƚ� ĐŽŐŶŝƟǀĞ� ŝŵƉĂŝƌŵĞŶƚƐ� ;ƵƉ� ƚŽ� ϭй� ŽĨ� Ăůů� ƐƚƵĚĞŶƚƐ� ĂƐƐĞƐƐĞĚ� ƐƚĂƚĞǁŝĚĞͿ� ǁŚŽ�
ĚĞŵŽŶƐƚƌĂƚĞ� ƉĞƌĨŽƌŵĂŶĐĞ� ĞƋƵŝǀĂůĞŶƚ� ƚŽ� ĞĂĐŚ� ŽĨ� ƚŚĞ� ĮǀĞ�D��^� �ůƚĞƌŶĂƚĞ� �ƐƐĞƐƐŵĞŶƚ� ƉĞƌĨŽƌŵĂŶĐĞ�
ůĞǀĞůƐ�;WƌŽŐƌĞƐƐŝŶŐ͕��ŵĞƌŐŝŶŐ͕��ǁĂƌĞŶĞƐƐ͕�WŽƌƞŽůŝŽ�/ŶĐŽŵƉůĞƚĞ͕�WŽƌƞŽůŝŽ�ŶŽƚ�^ƵďŵŝƩĞĚͿ͘�dŚĞ�ŶƵŵďĞƌ�
ŽĨ�ƐƚƵĚĞŶƚƐ�Ăƚ�ĞĂĐŚ�D��^-�ůƚ�ƉĞƌĨŽƌŵĂŶĐĞ�ůĞǀĞů�ŝƐ�ŵƵůƟƉůŝĞĚ�ďǇ�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�D��^-�ůƚ�/ŶĚĞǆ�ƉŽŝŶƚƐ�
ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ĞĂĐŚ�ĂŶĚ�ĚŝǀŝĚĞĚ�ďǇ�ƚŚĞ�ƚŽƚĂů�ŶƵŵďĞƌ�ŽĨ�ƐƚƵĚĞŶƚƐ͘�dŚĞ�ƌĞƐƵůƚ�ŝƐ�Ă�ŶƵŵďĞƌ�ďĞƚǁĞĞŶ�Ϭ-
ϭϬϬ͕�ĐĂůůĞĚ�ƚŚĞ�D��^-�ůƚ�/ŶĚĞǆ͘ 
 
DĂƐƐĂĐŚƵƐĞƩƐ� �ŵĞƌŐĞŶĐǇ� DĂŶĂŐĞŵĞŶƚ� �ŐĞŶĐǇ� ;D�D�Ϳ͗� � D�D�� ŝƐ� Ă� �ŽŵŵŽŶǁĞĂůƚŚ� ŽĨ�
DĂƐƐĂĐŚƵƐĞƩƐ� ĂŐĞŶĐǇ� ƚŚĂƚ� ĐŽŽƌĚŝŶĂƚĞƐ� &ĞĚĞƌĂů͕� ^ƚĂƚĞ͕� ůŽĐĂů� ĂŶĚ� ƉƌŝǀĂƚĞ� ƌĞƐŽƵƌĐĞƐ� ƚŚƌŽƵŐŚŽƵƚ� ƚŚĞ�
�ŽŵŵŽŶǁĞĂůƚŚ�ĚƵƌŝŶŐ�ƟŵĞƐ�ŽĨ�ĚŝƐĂƐƚĞƌƐ�ĂŶĚ�ĞŵĞƌŐĞŶĐŝĞƐ͘ 
 
DĂƚƵƌŝƚǇ��ĂƚĞ͗�dŚĞ�ĚĂƚĞ�Ăƚ�ǁŚŝĐŚ�ĨƵůů�ĂŶĚͬŽƌ�ĮŶĂů�ƉĂǇŵĞŶƚ�ŽĨ�ƉƌŝŶĐŝƉĂů�ĂŶĚ�ŝŶƚĞƌĞƐƚ�ŝƐ�ĚƵĞ�ŽŶ�ĚĞďƚ� 
ŽďůŝŐĂƟŽŶƐ͘ 
 
DŝƐƐŝŽŶ� ^ƚĂƚĞŵĞŶƚ͗���ŵŝƐƐŝŽŶ� ƐƚĂƚĞŵĞŶƚ� ŝƐ� Ă�ďƌŽĂĚ͕�ƉŚŝůŽƐŽƉŚŝĐĂů� ƐƚĂƚĞŵĞŶƚ�ŽĨ� ƚŚĞ�ƉƵƌƉŽƐĞ�ŽĨ� ĂŶ�
ĂŐĞŶĐǇ͕�ƐƉĞĐŝĨǇŝŶŐ�ƚŚĞ�ĨƵŶĚĂŵĞŶƚĂů�ƌĞĂƐŽŶƐ�ĨŽƌ�ŝƚƐ�ĞǆŝƐƚĞŶĐĞ͘���ŵŝƐƐŝŽŶ�ƐƚĂƚĞŵĞŶƚ�ŝƐ�Ă�ǁƌŝƩĞŶ� 
ƐƚĂƚĞŵĞŶƚ�ŽĨ�ƉƵƌƉŽƐĞ�ƚŚĂƚ�ĐĂŶ�ďĞ�ƵƐĞĚ�ƚŽ�ŝŶŝƟĂƚĞ͕�ĞǀĂůƵĂƚĞ͕�ĂŶĚ�ƌĞĮŶĞ�ďƵƐŝŶĞƐƐ�ĂĐƟǀŝƟĞƐ͘� 
 
DŽĚŝĮĞĚ��ĐĐƌƵĂů��ĂƐŝƐ�ŽĨ��ĐĐŽƵŶƟŶŐ͗�dŚĞ�ŵŽĚŝĮĞĚ�ĂĐĐƌƵĂů�ďĂƐŝƐ�ŝƐ�ƵƐĞĚ�ĨŽƌ�Ăůů�ĨƵŶĚƐ�ĞǆĐĞƉƚ�ĨŽƌ�ƚŚĞ�
ƉƌŽƉƌŝĞƚĂƌǇ�ĨƵŶĚƐ͘��ĐĐŽƵŶƟŶŐ�ƚƌĂŶƐĂĐƟŽŶƐ�ĨŽƌ�ƌĞǀĞŶƵĞ�ĂƌĞ�ƌĞĐŽŐŶŝǌĞĚ�ǁŚĞŶ�ƚŚĞǇ�ďĞĐŽŵĞ�ƐƵƐĐĞƉƟďůĞ�
ƚŽ� ĂĐĐƌƵĂů͕� ƚŚĂƚ� ŝƐ�ǁŚĞŶ� ƚŚĞǇ�ďĞĐŽŵĞ�ďŽƚŚ�ŵĞĂƐƵƌĂďůĞ� ĂŶĚ�ĂǀĂŝůĂďůĞ� ƚŽ�ĮŶĂŶĐĞ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ŽĨ� ƚŚĞ�
ĐƵƌƌĞŶƚ�ƉĞƌŝŽĚ͘�͞�ǀĂŝůĂďůĞ͟�ŵĞĂŶƐ�ĐŽůůĞĐƟďůĞ�ŝŶ�ĐƵƌƌĞŶƚ�ƉĞƌŝŽĚ�Žƌ�ƐŽŽŶ�ĞŶŽƵŐŚ�ƚŚĞƌĞĂŌĞƌ�ƚŽ�ďĞ�ƵƐĞĚ�ƚŽ�
ƉĂǇ�ůŝĂďŝůŝƟĞƐ�ŽĨ�ƚŚĞ�ĐƵƌƌĞŶƚ�ƉĞƌŝŽĚ͘��ǆƉĞŶĚŝƚƵƌĞƐ�ĂƌĞ�ƌĞĐŽŐŶŝǌĞĚ�ǁŚĞŶ�ƚŚĞ�ĨƵŶĚ� 
ůŝĂďŝůŝƚǇ�ŝƐ�ŝŶĐƵƌƌĞĚ͘ 
 
DƵŶŝĐŝƉĂů��ŽŶĚ͗��ŽŶĚ�ŝƐƐƵĞĚ�ďǇ�Ă�ƐƚĂƚĞ͕�ůŽĐĂů�Žƌ�ŐŽǀĞƌŶŵĞŶƚ�ĂƵƚŚŽƌŝƚǇ�ŝŶ�ƚŚĞ�h͘^͘�dŚĞ�ŝŶƚĞƌĞƐƚ�ŝƐ� 
ĞǆĞŵƉƚ�ĨƌŽŵ�h͘^͘�&ĞĚĞƌĂů�ƚĂǆĂƟŽŶ�ĂŶĚ�ƵƐƵĂůůǇ�ĨƌŽŵ�ƐƚĂƚĞ�ƚĂǆĂƟŽŶ�ǁŝƚŚŝŶ�ƚŚĞ�ƐƚĂƚĞ�ŽĨ�ŝƐƐƵĞ͘ 
 
DhE/^͗�DhE/^�ŝƐ�ƚŚĞ�ĮŶĂŶĐŝĂů�ƐŽŌǁĂƌĞ�ŽĨ�ƌĞĐŽƌĚ�ƵƐĞĚ�ďǇ�ƚŚĞ��ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ͘�� 



�ƉƉĞŶĚŝǆ���-�ϭϬ 

 

EĂƚƵƌĂů� ZĞƐŽƵƌĐĞƐ� �ŽŶƐĞƌǀĂƟŽŶ� ^ĞƌǀŝĐĞ� ;EZ�^Ϳ͗� � dŚĞ� EZ�^� ǁĂƐ� ĨŽƌŵĞƌůǇ� ŬŶŽǁŶ� ĂƐ� ƚŚĞ� ^Žŝů�
�ŽŶƐĞƌǀĂƟŽŶ�^ĞƌǀŝĐĞ� ;^�^Ϳ͕�ĂŶĚ� � ŝƐ�ĂŶ�ĂŐĞŶĐǇ�ŽĨ�ƚŚĞ�hŶŝƚĞĚ�^ƚĂƚĞƐ��ĞƉĂƌƚŵĞŶƚ�ŽĨ��ŐƌŝĐƵůƚƵƌĞ� ;h^��Ϳ�
ƚŚĂƚ�ƉƌŽǀŝĚĞƐ�ƚĞĐŚŶŝĐĂů�ĂƐƐŝƐƚĂŶĐĞ�ƚŽ�ĨĂƌŵĞƌƐ�ĂŶĚ�ŽƚŚĞƌ�ƉƌŝǀĂƚĞ�ůĂŶĚŽǁŶĞƌƐ�ĂŶĚ�ŵĂŶĂŐĞƌƐ͘ 

EŽ��ŚŝůĚ�>ĞŌ��ĞŚŝŶĚ�;E�>�Ϳ͗�^ŝŐŶĞĚ�ŝŶƚŽ�ůĂǁ�ďǇ�WƌĞƐŝĚĞŶƚ�'ĞŽƌŐĞ�t͘��ƵƐŚ�ŽŶ�:ĂŶƵĂƌǇ�ϴ͕�ϮϬϬϮ͕�E�>��
ŝƐ�ƚŚĞ�ƉƌŝŶĐŝƉĂů�ĨĞĚĞƌĂů� ůĂǁ�ĂīĞĐƟŶŐ�ƉƵďůŝĐ�ĞĚƵĐĂƟŽŶ�ĨƌŽŵ�ŬŝŶĚĞƌŐĂƌƚĞŶ�ƚŚƌŽƵŐŚ�ŚŝŐŚ�ƐĐŚŽŽů͘�E�>��ŝƐ�
ďƵŝůƚ� ŽŶ� ĨŽƵƌ� ƉŝůůĂƌƐ͗� ĞǆƉĂŶĚĞĚ� ůŽĐĂů� ĐŽŶƚƌŽů� ĂŶĚ� ŇĞǆŝďŝůŝƚǇ͖� ĚŽŝŶŐ� ǁŚĂƚ� ǁŽƌŬƐ� ďĂƐĞĚ� ŽŶ� ƐĐŝĞŶƟĮĐ�
ƌĞƐĞĂƌĐŚ͖�ĂĐĐŽƵŶƚĂďŝůŝƚǇ�ĨŽƌ�ƌĞƐƵůƚƐ͖�ĂŶĚ�ŵŽƌĞ�ŽƉƟŽŶƐ�ĨŽƌ�ƉĂƌĞŶƚƐ͘�dŚĞ�ŐŽĂů�ŽĨ�E�>��ŝƐ�ĨŽƌ�Ăůů�ƐƚƵĚĞŶƚƐ�
ƚŽ�ƌĞĂĐŚ�ŐƌĂĚĞ�ůĞǀĞů�ƉƌŽĮĐŝĞŶĐǇ�ŝŶ��>��ĂŶĚ�DĂƚŚĞŵĂƟĐƐ�ďǇ�ƚŚĞ�ϮϬϭϯ-ϮϬϭϰ�ƐĐŚŽŽů�ǇĞĂƌ͘ 
 
EŽŶ-�ŝƐĐƌĞƟŽŶĂƌǇ͗� &ƵŶĚƐ� ĂƉƉƌŽƉƌŝĂƚĞĚ� ĂŶĚ� ĞǆƉĞŶĚĞĚ� ƚŽ� ƉĂǇ� ĨŽƌ� ƵƟůŝƟĞƐ� ĂŶĚͬŽƌ� ƵƟůŝƚǇ� ƚǇƉĞ�
ĞǆƉĞŶĚŝƚƵƌĞƐ͘��ŽŵŵŽŶ�ĚĞƐĐƌŝƉƟŽŶƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ƚŚĞƐĞ�ƚǇƉĞƐ�ŽĨ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĂƌĞ͕�ŚĞĂƚ͕� ůŝŐŚƚ͕�ĂŶĚ�
ĞůĞĐƚƌŝĐ͘�KƚŚĞƌ� ƚǇƉĞƐ�ŽĨ� ĞǆƉĞŶĚŝƚƵƌĞƐ�ŵĂǇ�ďĞ� ĐŽŶƚƌŽůůĞĚ� Ăƚ� ƚŚŝƐ� ůĞǀĞů� ƐƵĐŚ� ĂƐ� ƚŚĞ� ĨƵĞů� ĨŽƌ� ƚŚĞ� ƐĐŚŽŽů�
ďƵƐĞƐ͘� 
 
KƉĞƌĂƟŶŐ��ƵĚŐĞƚ͗�dŚĞ�ƉŽƌƟŽŶ�ŽĨ�ƚŚĞ�ďƵĚŐĞƚ�ƚŚĂƚ�ƉĞƌƚĂŝŶƐ�ƚŽ�ĚĂŝůǇ�ŽƉĞƌĂƟŽŶƐ�ĂŶĚ�ƉƌŽǀŝĚĞƐ�ďĂƐŝĐ� 
ŐŽǀĞƌŶŵĞŶƚĂů� ƐĞƌǀŝĐĞƐ͘� dŚĞ� ŽƉĞƌĂƟŶŐ� ďƵĚŐĞƚ� ĐŽŶƚĂŝŶƐ� Ăůů� ĂƉƉƌŽƉƌŝĂƟŽŶƐ� ĂŶĚ� ƌĞǀĞŶƵĞƐ� ŶĞĐĞƐƐĂƌǇ� ƚŽ�
ŽƉĞƌĂƚĞ�ƚŚĞ�ŐŽǀĞƌŶŵĞŶƚ͘ 
 
KƚŚĞƌ� ƚŚĂŶ� WĞƌƐŽŶĂů� ^ĞƌǀŝĐĞƐ� ;KdW^Ϳ͗�dŚŝƐ�ĂĐƌŽŶǇŵ� ŝƐ�Ă�ĐĂƚĐŚ-Ăůů�ƵƐĞĚ�ďǇ�^ƉƌŝŶŐĮĞůĚ��ŝƚǇ�ƉĞƌƐŽŶŶĞů�
ǁŚĞŶ� ĚŝƐĐƵƐƐŝŶŐ� Ă� ĐĞƌƚĂŝŶ� ŐƌŽƵƉ� ŽĨ� ŽƉĞƌĂƟŶŐ� ĞǆƉĞŶĚŝƚƵƌĞ� ĐĂƚĞŐŽƌŝĞƐ͘�  KdW^� ŝŶĐůƵĚĞƐ� WƵƌĐŚĂƐĞ� ŽĨ�
^ĞƌǀŝĐĞƐ͕�^ƵƉƉůŝĞƐ�ĂŶĚ�DĂƚĞƌŝĂůƐ͕�/ŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů��ŚĂƌŐĞƐ͕�ĂŶĚ�KƚŚĞƌ��ŚĂƌŐĞƐ�Θ��ǆƉĞŶĚŝƚƵƌĞƐ͘ � 
�ĚĚŝƟŽŶĂů�ĚĞƚĂŝů�ŽŶ�ƚŚĞƐĞ�ĞǆƉĞŶĚŝƚƵƌĞ�ĐůĂƐƐŝĮĐĂƟŽŶƐ�ĐĂŶ�ďĞ�ĨŽƵŶĚ�ŝŶ��ƉƉĞŶĚŝǆ��͘� 
  
KƵƚĐŽŵĞ͗�DĞĂƐƵƌĂďůĞ�Žƌ�ƚĂŶŐŝďůĞ�ĐŽŶƐĞƋƵĞŶĐĞƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�Ă�ƉƌŽŐƌĂŵ�ƐĞƌǀŝĐĞ͕�Ğ͘Ő͕͘�ƌĞĚƵĐƟŽŶ�ŝŶ�
ĮƌĞ�ĚĞĂƚŚƐ�Žƌ�ƉĞƌĐĞŶƚ�ŽĨ�ũƵǀĞŶŝůĞƐ�ŶŽƚ�ƌĞĐŽŶǀŝĐƚĞĚ�ǁŝƚŚŝŶ�ϭϮ�ŵŽŶƚŚƐ͘ 
 
KƵƚƉƵƚ͗�YƵĂŶƟƚǇ�Žƌ�ŶƵŵďĞƌ�ŽĨ�ƵŶŝƚƐ�ƉƌŽĚƵĐĞĚ͘�KƵƚƉƵƚƐ�ĂƌĞ�ĂĐƟǀŝƚǇ-ŽƌŝĞŶƚĞĚ͕�ŵĞĂƐƵƌĂďůĞ�ĂŶĚ�ƵƐƵĂůůǇ�
ƵŶĚĞƌ�ŵĂŶĂŐĞƌŝĂů�ĐŽŶƚƌŽů͘ 

WĂƌƟĐŝƉĂƟŽŶ͗���ƌĞƋƵŝƌĞĚ�ĐŽŵƉŽŶĞŶƚ�ŽĨ��zW�ĐĂůĐƵůĂƟŽŶƐ͕�ƚŚĞ�WĂƌƟĐŝƉĂƟŽŶ�ĮŐƵƌĞ�ƐŚŽǁƐ�ƚŚĞ�ŶƵŵďĞƌ�
ŽĨ�ƐƚƵĚĞŶƚƐ�ǁŚŽ�ƉĂƌƟĐŝƉĂƚĞĚ�ŝŶ�D��^ͬD��^-�ůƚ�ƚĞƐƚƐ�;η�ĂƐƐĞƐƐĞĚͿ�ĚŝǀŝĚĞĚ�ďǇ�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ƐƚƵĚĞŶƚƐ�
ĞŶƌŽůůĞĚ�;η�ĞŶƌŽůůĞĚͿ�ŽŶ�ƚŚĞ�ĚĂƚĞ�D��^�ƚĞƐƚƐ�ĂƌĞ�ĂĚŵŝŶŝƐƚĞƌĞĚ͕�ŝŶĐůƵĚŝŶŐ�>�W�ƐƚƵĚĞŶƚƐ�ĞŶƌŽůůĞĚ�ŝŶ�h͘^͘�
ƐĐŚŽŽůƐ�ĨŽƌ�ƚŚĞ�ĮƌƐƚ�ƟŵĞ͘��Ɛ�Ă�ŵĂƩĞƌ�ŽĨ�ĨĞĚĞƌĂů�ůĂǁ͕�ƚŚĞ�ŵŝŶŝŵƵŵ�ƉĂƌƟĐŝƉĂƟŽŶ�ƌĂƚĞ�ƌĞƋƵŝƌĞĚ�ƚŽ�ŵĂŬĞ�
�zW�ŝƐ�ϵϱй͘ 

WĞƌĨŽƌŵĂŶĐĞ� >ĞǀĞů͗� ^ƚƵĚĞŶƚ� ƌĞƐƵůƚƐ� ŽŶ� D��^� ĂŶĚ� D��^-�ůƚ� ƚĞƐƚƐ� ĂƌĞ� ĂƐƐŝŐŶĞĚ� ŽŶĞ� ŽĨ� ĨŽƵƌ�
ƉĞƌĨŽƌŵĂŶĐĞ�ůĞǀĞůƐ͗ 

 
D��^�ƉĞƌĨŽƌŵĂŶĐĞ�ůĞǀĞůƐ�ŝŶ�ŐƌĂĚĞƐ�ϰ-ϴ�ĂŶĚ�ϭϬ�–��ĚǀĂŶĐĞĚ͕�WƌŽĮĐŝĞŶƚ͕�EĞĞĚƐ�/ŵƉƌŽǀĞŵĞŶƚ͕�Žƌ�
tĂƌŶŝŶŐͬ&ĂŝůŝŶŐ͘� 

&Žƌ�ŐƌĂĚĞ�ϯ�ŽŶůǇ͕�Ă�ĨŽƵƌƚŚ�ƉĞƌĨŽƌŵĂŶĐĞ�ůĞǀĞů�ŝƐ��ďŽǀĞ�WƌŽĮĐŝĞŶƚ͘� 

D��^-�ůƚ� ƉĞƌĨŽƌŵĂŶĐĞ� ůĞǀĞůƐ� ;ĐĂůůĞĚ� ĂůƚĞƌŶĂƚĞ� ĂĐŚŝĞǀĞŵĞŶƚ� ƐƚĂŶĚĂƌĚƐͿ� ƉƌŽǀŝĚĞ� ŝŶĨŽƌŵĂƟŽŶ�
ƚŚĂƚ�ĂůůŽǁƐ�ŵĞĂŶŝŶŐĨƵů�ŝŶƚĞƌƉƌĞƚĂƟŽŶ�ŽĨ�ƐƚƵĚĞŶƚ�ĂĐŚŝĞǀĞŵĞŶƚ�ĂŶĚ�ƚŚĞ�ƉƌŽŐƌĞƐƐ�ƚŚĞƐĞ�ƐƚƵĚĞŶƚƐ�
ŚĂǀĞ�ŵĂĚĞ�ŝŶ�ůĞĂƌŶŝŶŐ�ƚŚĞ�ĂĐĂĚĞŵŝĐ�ƐŬŝůůƐ�ĂŶĚ�ĐŽŶƚĞŶƚ�ĂĚĚƌĞƐƐĞĚ�ďǇ�Ăůů�ƐƚƵĚĞŶƚƐ�Ăƚ�ƚŚĂƚ�ŐƌĂĚĞ�



�ƉƉĞŶĚŝǆ���-�ϭϭ 

 

ůĞǀĞů͕� ĞǀĞŶ� ƚŚŽƵŐŚ� ƚŚĞ� ƐŬŝůůƐ� ĂŶĚ� ĐŽŶƚĞŶƚ� ŚĂǀĞ� ďĞĞŶ� ĂĚĚƌĞƐƐĞĚ� ǁĞůů� ďĞůŽǁ� ƚŚĞ� ŐƌĂĚĞ-ůĞǀĞů�
ĞǆƉĞĐƚĂƟŽŶƐ�ŽĨ�ƚŚĞŝƌ�ƉĞĞƌƐ�–�WƌŽŐƌĞƐƐŝŶŐ͕��ŵĞƌŐŝŶŐ͕��ǁĂƌĞŶĞƐƐ͕�Žƌ�WŽƌƞŽůŝŽ�EŽƚ�^ƵďŵŝƩĞĚ͘ 

WŽƐƚ��ŵƉůŽǇŵĞŶƚ��ĞŶĞĮƚƐ͗�dŚĞƐĞ�ŝŶĐůƵĚĞ�ŚĞĂůƚŚ�ďĞŶĞĮƚƐ�ƉƌŽǀŝĚĞĚ�ƚŽ�ƌĞƟƌĞĞƐ�ĂŶĚ�ĂƌĞ�ŶŽƌŵĂůůǇ� 
ƌĞĐŽƌĚĞĚ�ǁŚĞŶ� ŝŶĐƵƌƌĞĚ͘�,ŽǁĞǀĞƌ͕� ƚŚĞƌĞ� ĂƌĞ� ůŽŶŐ-ƚĞƌŵ͕� ĨƵƚƵƌĞ� ĐŽƐƚƐ� ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ� ƚŚĞƐĞ� ďĞŶĞĮƚƐ�
ƚŚĂƚ�ĂĐĐƌƵĞ�ĚƵƌŝŶŐ�ƚŚĞ�ƉĞƌŝŽĚ�ƚŚĂƚ�ƚŚĞ�ĞŵƉůŽǇĞĞƐ�ĂĐƚƵĂůůǇ�ĂƌĞ�ƌĞŶĚĞƌŝŶŐ�ƚŚĞŝƌ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞ��ŝƚǇ͘�dŚĂƚ�
ůŝĂďŝůŝƚǇ�ŝƐ�ƌĞƋƵŝƌĞĚ�ƚŽ�ďĞ�ĂĐƚƵĂƌŝĂůůǇ�ĚĞƚĞƌŵŝŶĞĚ�ĂŶĚ�ƌĞĐŽŐŶŝǌĞĚ�ĨŽƌ�ĮŶĂŶĐŝĂů�ƌĞƉŽƌƟŶŐ�ƉƵƌƉŽƐĞƐ͘ 
 
WƌĞŵŝƵŵ��ŽŵƉĞŶƐĂƟŽŶ͗��ĚĚŝƟŽŶĂů�ƉƌĞŵŝƵŵƐ�ƉĂŝĚ�ƚŽ�ĞůŝŐŝďůĞ��ŝƚǇ�ĞŵƉůŽǇĞĞƐ�ĨŽƌ�ǁŽƌŬŝŶŐ�ƵŶĚĞƌ� 
ƐƉĞĐŝĮĐ�ĐŽŶĚŝƟŽŶƐ͘� 
 
WƌŝŶĐŝƉĂů͗�dŚĞ�ƉĂƌ�ǀĂůƵĞ�Žƌ�ĨĂĐĞ�ǀĂůƵĞ�ŽĨ�Ă�ďŽŶĚ͕�ŶŽƚĞ͕�Žƌ�ŽƚŚĞƌ�ĮǆĞĚ�ĂŵŽƵŶƚ�ƐĞĐƵƌŝƚǇ͕�ŶŽƚ�ŝŶĐůƵĚŝŶŐ� 
ĂĐĐƌƵĞĚ�ŝŶƚĞƌĞƐƚ͘ 
 
WƌŽƉĞƌƚǇ�dĂǆ͗��ŝƚǇǁŝĚĞ�ƚĂǆĞƐ�ůĞǀŝĞĚ�ŽŶ�Ăůů�ƌĞĂů�ƉƌŽƉĞƌƚǇ�ĂĐĐŽƌĚŝŶŐ�ƚŽ�ƚŚĞ�ƉƌŽƉĞƌƚǇ͛Ɛ�ǀĂůƵĂƟŽŶ�ĂŶĚ�ƚĂǆ�
ƌĂƚĞ͘ 
 
WƵƉŝů��ŶƌŽůůŵĞŶƚ͗�&Žƌ�ĂŶǇ�ďƵĚŐĞƚ�ǇĞĂƌ͕�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ƉƵƉŝůƐ�ĞŶƌŽůůĞĚ͘�� 
 
ZĞƋƵĞƐƚ�ĨŽƌ�WƌŽƉŽƐĂůƐ�;Z&WͿ͗���ĚŽĐƵŵĞŶƚ�ƵƐĞĚ�ďǇ�ƚŚĞ��ŝƚǇ�ƚŽ�ƌĞƋƵĞƐƚ�ŽīĞƌƐ�ǁŚĞŶ�ĐŽŵƉĞƟƟǀĞ�ƐĞĂůĞĚ�
ďŝĚĚŝŶŐ�ĨŽƌ�ƚŚĞ�ƉƵƌĐŚĂƐĞ�ŽĨ�ŐŽŽĚƐ�Žƌ�ƐĞƌǀŝĐĞƐ�ŝƐ�ŶŽƚ�ƉƌĂĐƟĐĂů�Žƌ�ĂĚǀĂŶƚĂŐĞŽƵƐ͘��Ŷ�Z&W�ŝƐ�ŐĞŶĞƌĂůůǇ�ƵƐĞĚ�
ǁŚĞŶ�ƉƌĞĐŝƐĞ�ƐƉĞĐŝĮĐĂƟŽŶƐ�ĐĂŶŶŽƚ�ďĞ�ĚĞǀĞůŽƉĞĚ�Žƌ�ĂƌĞ�ŶŽƚ�ĂƉƉƌŽƉƌŝĂƚĞ�ĂŶĚ�ƉƌŝĐĞ�ŝƐ�ŽŶůǇ�ŽŶĞ�ŽĨ�ƐĞǀĞƌĂů�
ĞǀĂůƵĂƟŽŶ�ĨĂĐƚŽƌƐ�ƚŽ�ďĞ�ǁĞŝŐŚĞĚ�ďǇ�ƚŚĞ��ŝƚǇ�ŝŶ�ĂǁĂƌĚŝŶŐ�ƚŚĞ�ďŝĚ͘ 
 
ZĞƐĞƌǀĞ͗��Ŷ�ĂĐĐŽƵŶƚ�ƵƐĞĚ�ƚŽ�ŝŶĚŝĐĂƚĞ�ƚŚĂƚ�Ă�ƉŽƌƟŽŶ�ŽĨ�ĂŶ�ŽƉĞƌĂƟŶŐ�ĨƵŶĚ͛Ɛ�͞ĨƵŶĚ�ďĂůĂŶĐĞ͟�ŝƐ�ůĞŐĂůůǇ� 
ƌĞƐƚƌŝĐƚĞĚ�ĨŽƌ�Ă�ƐƉĞĐŝĮĐ�ƉƵƌƉŽƐĞ�ĂŶĚ�ŝƐ͕�ƚŚĞƌĞĨŽƌĞ͕�ŶŽƚ�ĂǀĂŝůĂďůĞ�ĨŽƌ�ŐĞŶĞƌĂů�ĂƉƉƌŽƉƌŝĂƟŽŶ͘ 
 
ZĞƐĞƌǀĞĚ�&ƵŶĚ��ĂůĂŶĐĞ͗�KŶĞ�ŽĨ�ƚŚƌĞĞ�ĐŽŵƉŽŶĞŶƚƐ�ŽĨ�ƚŽƚĂů�ĨƵŶĚ�ďĂůĂŶĐĞ͕�ǁŚŝĐŚ�ŝŶĚŝĐĂƚĞƐ�ƚŚĞ�ƉŽƌƟŽŶ�
ŽĨ� ĨƵŶĚ� ďĂůĂŶĐĞ� ƚŚĂƚ� ĐĂŶŶŽƚ� ďĞ� ĂƉƉƌŽƉƌŝĂƚĞĚ� ďĞĐĂƵƐĞ� ŽĨ� ůĞŐĂů� ƌĞƐƚƌŝĐƟŽŶƐ� ;Ğ͘Ő͕͘� ĞŶĐƵŵďƌĂŶĐĞ� ĨƌŽŵ�
ƉƌŝŽƌ�ǇĞĂƌ�ďƵĚŐĞƚ�ĨŽƌ�ĐŽŶƚƌĂĐƚƐ�ƚŽ�ďĞ�ĐŽŵƉůĞƚĞĚͿ͘ 
 
ZĞǀĞŶƵĞ͗� &ƵŶĚƐ� ƚŚĂƚ� ƚŚĞ� ŐŽǀĞƌŶŵĞŶƚ� ƌĞĐĞŝǀĞƐ� ĂƐ� ŝŶĐŽŵĞ͘� /ƚ� ŝŶĐůƵĚĞƐ� ƐƵĐŚ� ŝƚĞŵƐ� ĂƐ� ƚĂǆ� ƉĂǇŵĞŶƚƐ͕�
ĨĞĞƐ� ĨŽƌ� ƐƉĞĐŝĮĐ� ƐĞƌǀŝĐĞƐ͕� ƌĞĐĞŝƉƚƐ� ĨƌŽŵ� ŽƚŚĞƌ� ŐŽǀĞƌŶŵĞŶƚƐ� ;ƐƚĂƚĞ� ĂŝĚͿ͕� ĮŶĞƐ͕� ĨŽƌĨĞŝƚƵƌĞƐ͕� ŐƌĂŶƚƐ� ĂŶĚ�
ŝŶƚĞƌĞƐƚ�ŝŶĐŽŵĞ͘ 
 
ZĞǀĞŶƵĞ�&ŽƌĞĐĂƐƚ͗���ƉƌŽũĞĐƟŽŶ�ŽĨ�ĨƵƚƵƌĞ��ŝƚǇ�ƌĞǀĞŶƵĞ�ĐŽůůĞĐƟŽŶƐ͘ 
ZĞǀŽůǀŝŶŐ�&ƵŶĚ͗���Ŷ�ĂĐĐŽƵŶƟŶŐ�ŵĞĐŚĂŶŝƐŵ�ƚŚĂƚ�ĂůůŽǁƐ�Ă�ĐŽŵŵƵŶŝƚǇ�ƚŽ�ƌĂŝƐĞ ƌĞǀĞŶƵĞƐ ĨƌŽŵ�Ă�ƐƉĞĐŝĮĐ�
ƐĞƌǀŝĐĞ� ĂŶĚ� ƵƐĞ� ƚŚŽƐĞ� ƌĞǀĞŶƵĞƐ�ǁŝƚŚŽƵƚ ĂƉƉƌŽƉƌŝĂƟŽŶ ƚŽ� ƐƵƉƉŽƌƚ� ƚŚĞ� ƐĞƌǀŝĐĞ͘� � dŚĞ� ĂŐŐƌĞŐĂƚĞ� ŽĨ� Ăůů�
ƌĞǀŽůǀŝŶŐ�ĨƵŶĚƐ�ŵĂǇ�ŶŽƚ�ĞǆĐĞĞĚ�ƚĞŶ�ƉĞƌĐĞŶƚ�ŽĨ�ƚŚĞ�ĂŵŽƵŶƚ�ƌĂŝƐĞĚ�ďǇ�ƚĂǆĂƟŽŶ�ďǇ�ƚŚĞ�ĐŝƚǇ�Žƌ�ƚŽǁŶ�ŝŶ�ƚŚĞ�
ŵŽƐƚ�ƌĞĐĞŶƚ�ĮƐĐĂů�ǇĞĂƌ͕�ĂŶĚ�ŶŽ�ŵŽƌĞ�ƚŚĂŶ�ŽŶĞ�ƉĞƌĐĞŶƚ�ŽĨ�ƚŚĞ�ĂŵŽƵŶƚ�ƌĂŝƐĞĚ�ďǇ�ƚĂǆĂƟŽŶ�ŵĂǇ�ďĞ� 
ĂĚŵŝŶŝƐƚĞƌĞĚ�ďǇ�Ă�ƐŝŶŐůĞ�ĨƵŶĚ͘� 
 
dĂǆ��ĂƐĞ͗�dŚĞ�ĂŐŐƌĞŐĂƚĞ�ǀĂůƵĞ�ŽĨ�ƚĂǆĞĚ�ŝƚĞŵƐ͘�dŚĞ�ďĂƐĞ�ŽĨ�ƚŚĞ��ŝƚǇΖƐ�ƌĞĂů�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ŝƐ�ƚŚĞ�ŵĂƌŬĞƚ�
ǀĂůƵĞ�ŽĨ�Ăůů�ƌĞĂů�ĞƐƚĂƚĞ�ŝŶ�ƚŚĞ��ŝƚǇ͘ 
 
dĂǆ� >ĞǀǇ͗� dŚĞ� ƚŽƚĂů� ĂŵŽƵŶƚ� ƚŽ� ďĞ� ƌĂŝƐĞĚ� ďǇ� ƉƌŽƉĞƌƚǇ� ƚĂǆĞƐ� ĨŽƌ� ƚŚĞ� ƉƵƌƉŽƐĞ� ƐƚĂƚĞĚ� ŝŶ� ƚŚĞ� �ŝƚǇ͛Ɛ�
ĮŶĂŶĐŝĂů�ƉůĂŶ�ĨŽƌ�ǀĂƌŝŽƵƐ�ĨƵŶĚƐ͘ 
 



dĂǆ�ZĂƚĞ͗�dŚĞ�ĂŵŽƵŶƚ�ŽĨ�ƚĂǆ�ůĞǀŝĞĚ�ĨŽƌ�ĞĂĐŚ�Ψϭ͕ϬϬϬ�ŽĨ�ĂƐƐĞƐƐĞĚ�ǀĂůƵĂƟŽŶ͘ 
 
dĂǆ�ZĂƚĞ�>ŝŵŝƚ͗�dŚĞ�ŵĂǆŝŵƵŵ�ůĞŐĂů�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ƌĂƚĞ�Ăƚ�ǁŚŝĐŚ�Ă�ŵƵŶŝĐŝƉĂůŝƚǇ�ŵĂǇ�ůĞǀǇ�Ă�ƚĂǆ͘�dŚĞ�ůŝŵŝƚ�
ŵĂǇ�ĂƉƉůǇ�ƚŽ�ƚĂǆĞƐ�ƌĂŝƐĞĚ�ĨŽƌ�Ă�ƉĂƌƟĐƵůĂƌ�ƉƵƌƉŽƐĞ�Žƌ�ĨŽƌ�ŐĞŶĞƌĂů�ƉƵƌƉŽƐĞƐ͘� 
 
dĂǆ�ZŽůů͗�dŚĞ�ĐĞƌƟĮĞĚ�ůŝƐƚ�ŽĨ�ĂƐƐĞƐƐĞĚͬƚĂǆĂďůĞ�ǀĂůƵĞƐ�ƉƌĞƉĂƌĞĚ�ďǇ�ƚŚĞ��ƐƐĞƐƐŽƌ�ĂŶĚ�ƉƌĞƐĞŶƚĞĚ�ƚŽ�ƚŚĞ�
ƚĂǆŝŶŐ�ĂƵƚŚŽƌŝƚǇ�ĞĂĐŚ�ǇĞĂƌ͘ 
 
dĂǆĞƐ͗��ŽŵƉƵůƐŽƌǇ�ĐŚĂƌŐĞƐ�ůĞǀŝĞĚ�ďǇ�Ă�ŐŽǀĞƌŶŵĞŶƚ�ĨŽƌ�ƚŚĞ�ƉƵƌƉŽƐĞ�ŽĨ�ĮŶĂŶĐŝŶŐ�ƐĞƌǀŝĐĞƐ�ƉĞƌĨŽƌŵĞĚ�
ĨŽƌ� ƚŚĞ� ĐŽŵŵŽŶ� ďĞŶĞĮƚ� ŽĨ� ƚŚĞ� ƉĞŽƉůĞ͘� dŚŝƐ� ƚĞƌŵ� ĚŽĞƐ� ŶŽƚ� ŝŶĐůƵĚĞ� ƐƉĞĐŝĮĐ� ĐŚĂƌŐĞƐ� ŵĂĚĞ� ĂŐĂŝŶƐƚ�
ƉĂƌƟĐƵůĂƌ�ƉĞƌƐŽŶƐ�Žƌ�ƉƌŽƉĞƌƚǇ�ĨŽƌ�ĐƵƌƌĞŶƚ�Žƌ�ƉĞƌŵĂŶĞŶƚ�ďĞŶĞĮƚƐ͕�ƐƵĐŚ�ĂƐ�ƐƉĞĐŝĂů�ĂƐƐĞƐƐŵĞŶƚƐ͘ 
 
hŶĚĞƐŝŐŶĂƚĞĚ�&ƵŶĚ��ĂůĂŶĐĞ͗�KŶĞ�ŽĨ�ƚŚƌĞĞ�ĐŽŵƉŽŶĞŶƚƐ�ŽĨ�ƚŽƚĂů�ĨƵŶĚ�ďĂůĂŶĐĞ͕�ǁŚŝĐŚ�ŝŶĚŝĐĂƚĞƐ�ƚŚĞ� 
ƉŽƌƟŽŶ�ŽĨ� ĨƵŶĚ�ďĂůĂŶĐĞ� ƚŚĂƚ� ŝƐ�ŶĞŝƚŚĞƌ� ůĞŐĂůůǇ� ƌĞƐƚƌŝĐƚĞĚ� ;Ğ͘Ő͘�ĞŶĐƵŵďĞƌĞĚͿ�Žƌ�ƐƉĞĐŝĮĐĂůůǇ� ƐĞŐƌĞŐĂƚĞĚ�
ĨŽƌ�ĨƵƚƵƌĞ�ƉƵƌƉŽƐĞƐ�;Ğ͘Ő͘�ĚĞƐŝŐŶĂƚĞĚͿ͘ 
 
hƐĞƌ�&ĞĞƐ͗�dŚĞ�ĚŝƌĞĐƚ�ƉĂǇŵĞŶƚ�ŽĨ�Ă�ĨĞĞ�ĨŽƌ�ƌĞĐĞŝƉƚ�ŽĨ�Ă�ƉƵďůŝĐ�ƐĞƌǀŝĐĞ�ďǇ�ƚŚĞ�ƉĂƌƚǇ�ďĞŶĞĮƟŶŐ�ĨƌŽŵ�ƚŚĞ�
ƐĞƌǀŝĐĞ͘��Ŷ�ĞǆĂŵƉůĞ�ǁŽƵůĚ�ďĞ�ƉĂǇŵĞŶƚ�ĨŽƌ�ƵƐĞ�ŽĨ�Ă�ƉĂƌŬ�ƐǁŝŵŵŝŶŐ�ƉŽŽů͘ 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 

�ƉƉĞŶĚŝǆ�� 
�ǆƉĞŶƐĞ��ŽĚĞ��ůĂƐƐŝĮĐĂƟŽŶƐ 



 

dŚŝƐ�WĂŐĞ�/ŶƚĞŶƟŽŶĂůůǇ�>ĞŌ��ůĂŶŬ 



�ƉƉĞŶĚŝǆ���-��ϯ 

 

�ǆƉĞŶĚŝƚƵƌĞ�ĂĐĐŽƵŶƚƐ�ĂƌĞ�ĚŝƐƟŶŐƵŝƐŚĞĚ�ĨƌŽŵ�ŽƚŚĞƌ�ĂĐĐŽƵŶƚƐ�ďǇ�ƵƐĞ�ŽĨ�ĂŶ�ĂĐĐŽƵŶƚ�ĐŽĚĞ�ďĞŐŝŶŶŝŶŐ�ǁŝƚŚ�
Ă�͞ϱ͘͟�dŚĞƐĞ�ĂĐĐŽƵŶƚ�ĐŽĚĞƐ�ŚĂǀĞ�ďĞĞŶ�ĚĞĮŶĞĚ�ďǇ�DĂƐƐĂĐŚƵƐĞƩƐ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�ZĞǀĞŶƵĞ�;�KZͿ�ďǇ�ƚŚĞ�
hŶŝĨŽƌŵ�DĂƐƐĂĐŚƵƐĞƩƐ��ĐĐŽƵŶƟŶŐ�^ǇƐƚĞŵ�;hD�^Ϳ�ŵŽƐƚ�ƌĞĐĞŶƚůǇ�ƵƉĚĂƚĞĚ�ŝŶ��ƵŐƵƐƚ�ϮϬϬϳ�ĂŶĚ�ŝƐ� 
ĂƉƉůŝĐĂďůĞ�ƚŽ�Ăůů�ƉŽůŝƟĐĂů�ƐƵďĚŝǀŝƐŝŽŶƐ�ŝŶ�ƚŚĞ��ŽŵŵŽŶǁĞĂůƚŚ͘�� 
 
dŚĞ�ŵĂũŽƌ�ďƌĞĂŬĚŽǁŶƐ�ŽĨ�ĞǆƉĞŶĚŝƚƵƌĞ�ĐĂƚĞŐŽƌŝĞƐ�ĂŶĚ�ĚĞƚĂŝůĞĚ� ůŝƐƚƐ�ŽĨ� ƚŚĞ� ŝƚĞŵƐ�ŶŽƌŵĂůůǇ�ĐŚĂƌŐĞĚ�ƚŽ�
ĞĂĐŚ�ĂƌĞ�ƉƌŽǀŝĚĞĚ�ďĞůŽǁ͘�^ŝŶĐĞ�Ăůů�ŶƵŵďĞƌƐ� ŝŶ�ƚŚĞ�ƌĂŶŐĞ�ĂƌĞ�ŶŽƚ�ĂƐƐŝŐŶĞĚ͕�ƚŚĞ��ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ�ŚĂƐ�
ďƵŝůƚ�ŝŶ�ĂĚĚŝƟŽŶĂů�ĚĞƚĂŝů�ďǇ�ƵƐŝŶŐ�ƚŚĞ�ƵŶĂƐƐŝŐŶĞĚ�ŶƵŵďĞƌƐ͘�hƐĞ�ŽĨ�ƚŚĞ�ĂǀĂŝůĂďůĞ�ŶƵŵďĞƌƐ�ŝƐ� 
ĐŽŶĚŝƟŽŶĂůůǇ�ƉĞƌŵŝƩĞĚ�ďǇ�ƚŚĞ��KZ�ĂƐ�ůŽŶŐ�ĂƐ�ĂŶǇ�ŵŽĚŝĮĐĂƟŽŶ�ŝƐ�ůŽŐŝĐĂůůǇ�ĐŽŶƐŝƐƚĞŶƚ�ǁŝƚŚ�ƚŚĞ�ƐƚƌƵĐƚƵƌĞ�
ƐĞƚ�ĨŽƌƚŚ�ŝŶ�ƚŚĞ�hD�^�ŵĂŶƵĂů͘�� 
 
ϱϬϬϬ��WĞƌƐŽŶĂů�^ĞƌǀŝĐĞƐ 
ϱϭϬϬ��&ƌŝŶŐĞ��ĞŶĞĮƚƐ 
ϱϮϬϬ��WƵƌĐŚĂƐĞ�ŽĨ�^ĞƌǀŝĐĞƐ 
ϱϰϬϬ��^ƵƉƉůŝĞƐ�ĂŶĚ�DĂƚĞƌŝĂůƐ 
ϱϲϬϬ��/ŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů��ǆƉĞŶĚŝƚƵƌĞƐ 
ϱϳϬϬ��KƚŚĞƌ��ŚĂƌŐĞƐ�Θ��ǆƉĞŶĚŝƚƵƌĞƐ 
ϱϴϬϬ���ĂƉŝƚĂů�KƵƚůĂǇ 
ϱϵϬϬ���Ğďƚ�^ĞƌǀŝĐĞ 
 
��ĨƵƌƚŚĞƌ�ďƌĞĂŬĚŽǁŶ�ŽĨ�ƚŚĞƐĞ�ŽďũĞĐƚ�ĐŽĚĞƐ�ŝŶƚŽ�Ă�ŵŽƌĞ�ĚĞƚĂŝůĞĚ�ĐůĂƐƐŝĮĐĂƟŽŶ�ŽĨ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ďǇ�ŽďũĞĐƚ�
ĐŽĚĞ�ŝƐ�ƵƐĞĚ�ĨŽƌ�ďƵĚŐĞƚ�ĂŶĚ�ĂĐĐŽƵŶƟŶŐ�ƉƵƌƉŽƐĞƐ�ŝŶ�ƚŚĞ��ŝƚǇ͘ 
 
ϱϬϬϬ�-��WĞƌƐŽŶĂů�^ĞƌǀŝĐĞƐ 
 
WĞƌƐŽŶĂů�^ĞƌǀŝĐĞƐ�ĐŽŶƐŝƐƚƐ�ŽĨ� ĐŽƐƚ�ŽĨ� ƐĂůĂƌŝĞƐ͕�ǁĂŐĞƐ�ĂŶĚ� ƌĞůĂƚĞĚ�ĞŵƉůŽǇŵĞŶƚ�ďĞŶĞĮƚƐ͘�dŚŝƐ� ŝŶĐůƵĚĞƐ͕�
ďƵƚ� ŝƐ� ŶŽƚ� ůŝŵŝƚĞĚ� ƚŽ͕� ƌĞŐƵůĂƌ� ǁĂŐĞƐ͕� ŽǀĞƌƟŵĞ͕� ƉĂƌƚ-ƟŵĞ� ĂŶĚ� ƚĞŵƉŽƌĂƌǇ� ƐƚĂī� ƉĂǇ͕� ƐŚŝŌ� ĚŝīĞƌĞŶƟĂů͕�
ŵĞƌŝƚ�ƉĂǇ͕�ĞĚƵĐĂƟŽŶĂů�ƉĂǇ͕�ĂŶĚ�ŚŽůŝĚĂǇ�ƉĂǇ͘��Ŷ�ĞŵƉůŽǇĞĞ�ŝƐ�ĚĞĮŶĞĚ�ĂƐ�Ă�ƉĞƌƐŽŶ�ǁŽƌŬŝŶŐ�ĨŽƌ�ĂŶŽƚŚĞƌ�
ƉĞƌƐŽŶ�Žƌ�Ă�ďƵƐŝŶĞƐƐ�Įƌŵ�ĨŽƌ�ƉĂǇ͘�WĞƌƐŽŶƐ�ŶŽƚ�ŵĞĞƟŶŐ�ƚŚĞ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ŽĨ�ƚŚŝƐ�ĚĞĮŶŝƟŽŶ�ǁŚŽ�ĂƌĞ�ƉĂŝĚ�
ĨŽƌ�ƉĞƌĨŽƌŵŝŶŐ�ƐĞƌǀŝĐĞƐ�ĨŽƌ�ƚŚĞ��ŝƚǇ�ĂƌĞ�ĐŽŶƐŝĚĞƌĞĚ�ĐŽŶƚƌĂĐƚŽƌƐ�ĂŶĚ�ĂƌĞ�ƉĂŝĚ�ƵŶĚĞƌ�ƚŚĞ�ĐĂƚĞŐŽƌǇ�ŽĨ� 
WƵƌĐŚĂƐĞ�ŽĨ�^ĞƌǀŝĐĞƐ�;ĐŽĚĞ�ϱϮϬϬͿ͘�� 
 
ϱϭϬϬ�-�&ƌŝŶŐĞ��ĞŶĞĮƚƐ 
 
&ƌŝŶŐĞ�ďĞŶĞĮƚƐ� ĨĂůů� ŝŶƚŽ�ƚŚƌĞĞ�ŵĂŝŶ�ĐĂƚĞŐŽƌŝĞƐ͗� �ďĞŶĞĮƚƐ�ƉĂŝĚ�ĚŝƌĞĐƚůǇ� ƚŽ�ĞŵƉůŽǇĞĞƐ͕�ďĞŶĞĮƚƐ�ƉĂŝĚ�ŽŶ�
ďĞŚĂůĨ�ŽĨ�ĞŵƉůŽǇĞĞƐ͕�ĂŶĚ�ŽƚŚĞƌ�ƉĞƌƐŽŶĂů�ƐĞƌǀŝĐĞƐ͘�� 
 
&ƌŝŶŐĞ�ďĞŶĞĮƚƐ�ƉĂŝĚ� ƚŽ�ĞŵƉůŽǇĞĞƐ� ŝŶĐůƵĚĞ�ǀĂĐĂƟŽŶ�ƉĂǇ͕�ƐŝĐŬ� ůĞĂǀĞ͕�ŵĂƚĞƌŶŝƚǇ� ůĞĂǀĞ͕�ƐƚĂŶĚĂƌĚ�ŚŽůŝĚĂǇ�
ƉĂǇ͕�ĐŽƵƌƚ�ůĞĂǀĞ͕�ĞĚƵĐĂƟŽŶĂů�ůĞĂǀĞ͕�ŵŝůŝƚĂƌǇ�ůĞĂǀĞ͕�ƟŵĞ�ƉĂŝĚ�ĨŽƌ�ŽĸĐŝĂů�ƵŶŝŽŶ�ĂĐƟǀŝƟĞƐ͕�ĂŶĚ� 
ďĞƌĞĂǀĞŵĞŶƚ�ůĞĂǀĞ͘�� 
 
&ƌŝŶŐĞ�ďĞŶĞĮƚƐ�ƉĂŝĚ�ŽŶ�ďĞŚĂůĨ�ŽĨ�ĞŵƉůŽǇĞĞƐ�ĐŽŶƐŝƐƚ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ŵĂƚĐŚŝŶŐ�ƐŚĂƌĞ�ŽĨ�DĞĚŝĐĂƌĞ�ĂŶĚ�^ŽĐŝĂů�
^ĞĐƵƌŝƚǇ�ĂƐ�ǁĞůů�ĂƐ�,ĞĂůƚŚ�ŝŶƐƵƌĂŶĐĞ�ƉŽůŝĐŝĞƐ͘�� 
 
KƚŚĞƌ�WĞƌƐŽŶĂů�^ĞƌǀŝĐĞ�ďĞŶĞĮƚƐ�ƉĂŝĚ�ďǇ�ƚŚĞ��ŝƚǇ�ŵĂǇ� ŝŶĐůƵĚĞ�ƚƵŝƟŽŶ�ƌĞŝŵďƵƌƐĞŵĞŶƚ͕�ĐĂƌĞĞƌ� ŝŶĐĞŶƟǀĞ�
ƉĂǇŵĞŶƚƐ͕�ŝŶ-ƐĞƌǀŝĐĞ�ƚƌĂŝŶŝŶŐ͕�ƵŶŝĨŽƌŵ�Žƌ�ĐůŽƚŚŝŶŐ�ĂůůŽǁĂŶĐĞ͕�ƵŶƵƐĞĚ�ƐŝĐŬ-ůĞĂǀĞ�ďƵǇďĂĐŬ�Žƌ�ŽƚŚĞƌ� 
ƐƟƉĞŶĚƐ�ĚĞƚĞƌŵŝŶĞĚ�ďǇ�ƚŚĞ��ŝƚǇ͘�� 



�ƉƉĞŶĚŝǆ���-��ϰ 

 

ϱϮϬϬ�Θ�ϱϯϬϬ�-�WƵƌĐŚĂƐĞ�ŽĨ�^ĞƌǀŝĐĞƐ 
 
'ĞŶĞƌĂůůǇ�ƵƐĞĚ�ƚŽ�ĐŽĚĞ�ƚŚĞ�ĐŽƐƚ�ŽĨ�ƉƵƌĐŚĂƐĞĚ�ƉƌŽĨĞƐƐŝŽŶĂů�ƐĞƌǀŝĐĞƐ͖�ƐƉĞĐŝĮĐĂůůǇ�ĨŽƌ�ƐĞƌǀŝĐĞƐ͕�ǁŚŝĐŚ� 
ƌĞƋƵŝƌĞ�ƉƌŽĨĞƐƐŝŽŶĂů�ŵĞƚŚŽĚƐ�Žƌ�ĂƌĞ�ƐƉĞĐŝĂůŝǌĞĚ�ŝŶ�ŶĂƚƵƌĞ͕�ƚŚĂƚ�ĂƌĞ�ŶŽƚ�ƌĞŶĚĞƌĞĚ�ďǇ��ŝƚǇ�ƉĞƌƐŽŶŶĞů͘� 
�ǆĂŵƉůĞƐ� ŝŶĐůƵĚĞ͗�ŵĞĚŝĐĂů͕� ƉƐǇĐŚŽůŽŐŝĐĂů͕� ǀĞƚĞƌŝŶĂƌǇ� ĂŶĚ� ůĂďŽƌĂƚŽƌǇ� ƐĞƌǀŝĐĞƐ͖� ůĞŐĂů͕� ĞǆƉĞƌƚ� ƚĞƐƟŵŽŶǇ�
ĂŶĚ�ĐŽƵƌƚ�ƐƚĞŶŽŐƌĂƉŚŝĐ�ƐĞƌǀŝĐĞƐ͖�ĂƌĐŚŝƚĞĐƚƵƌĂů͕�ĞŶŐŝŶĞĞƌŝŶŐ�ĂŶĚ�ĂƉƉƌĂŝƐĂů�ƐĞƌǀŝĐĞƐ͖�ĐŽŵƉƵƚĞƌ�ƐŽŌǁĂƌĞ�
ĚĞǀĞůŽƉŵĞŶƚ�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ƐĞƌǀŝĐĞƐ�;ŶŽƚ�ŝŶĐůƵƐŝǀĞ�ŽĨ�ƉƌĞ-ƉƌŽŐƌĂŵŵĞĚ�ƐŽŌǁĂƌĞͿ͖�ŝŶƚĞƌƉƌĞƟǀĞ� 
ƐĞƌǀŝĐĞƐ�;ďŝůŝŶŐƵĂů�ĂŶĚ�ŚĞĂƌŝŶŐ�ŝŵƉĂŝƌĞĚͿ͖�ŶƵƌƐŝŶŐ͕�ĐŽƵŶƐĞůŝŶŐ͕�ƚĞĂĐŚŝŶŐ͕�ĂĐƚƵĂƌŝĂů�ĂŶĚ�ŽƚŚĞƌ�ĞǆƉĞƌƚ͕� 
ƉƌŽĨĞƐƐŝŽŶĂů�ĐŽŶƐƵůƚĂŶƚƐ�ĂŶĚ�ĐŽŶƚƌĂĐƚŽƌƐ͖�ƐƚĞŶŽŐƌĂƉŚŝĐ�ƐĞƌǀŝĐĞƐ͕�ƐĞƌǀŝŶŐ�ũƵƌŽƌƐ͕�ƐƉĞĐŝĂů�ĐŽƵŶƐĞů�ĂŶĚ�ƚƌŝĂů�
ĞǆƉĞŶƐĞ͕�ŽƚŚĞƌ�ĞǆƉĞƌƚ�ĂŶĚ�ƉƌŽĨĞƐƐŝŽŶĂů�ƐĞƌǀŝĐĞƐ͕�ƌĞǁĂƌĚ�ĂŶĚ�ŽƚŚĞƌ�ĨĞĞƐ�ĨŽƌ�ƐĞƌǀŝĐĞƐ͕�ŶŽŶ-ĞŵƉůŽǇĞĞƐ͘ 

�ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ��ǆƉĞŶĚŝƚƵƌĞ�KďũĞĐƚ��ŽĚĞ��ĞĮŶŝƟŽŶƐ 
;KƚŚĞƌ�ƚŚĂŶ�WĞƌƐŽŶĂů�^ĞƌǀŝĐĞƐͿ 

Proper Use:
521010 ……Oil Heat Energy Services received from public or private
521015 ……Electricity utility companies.
521020 ……Natural Gas For Facility Management/School Business Office 
521030 ……Water/Sewer Use Only.

Proper Use:
524010 ……Rep & Maint - Vehicles Repair and energy servies not provided directly by
524015 ……Rep & Maint - Equipment municipal personnel.  This includes contracts and
524020 ……Rep & Maint - Office Equipment agreements covering the upkeep of buildings and
524030 ……Rep & Maint - Buildings equipment. 
524035 ……Rep & Maint - Operating  Cost  
524040 ……Rep & Maint - Software Examples:  Building & grounds, recreational
524045 ……Rep & Maint - Computer Hardware facilities, communication lines, HVAC equipment,
524050 ……Rep & Maint - Telephones machine tools, computer equipment, office
524060 ……Rep & Maint - Parking Meters furnishings.
524070 ……Rep & Maint - Signs

Proper Use:
527010 ……Rental - Building Renting or leasing land, buildings, equipment, and
527020 ……Rental - Equipment vehicles.  
527030 ……Rental - Office Equipment Examples:  Data processing equipment, photo-
527040 ……Rental - Vehicles copiers, recreatioanl facilities, communication
527050 ……Rental - Storage equipment, HVAC equipment.

Proper Use:
529100 ……Waste Removal Services Property related services.
529200 ……Demolition Services Examples:  Custodial service contracts, snow
529300 ……Landscaping Services removal contracts, solid waste disposal contracts.
529400 ……Snow Removal Services

Proper Use:
530105 ……Professional Services Services which by their nature can be performed
530130 ……Program Evaluation by persons of firms with specialized skills and
530140 ……Translation Services knowledge.
530150 ……Consultant/Student Instruction Examples:  Food service management, manage-
530180 ……Supplemental Tutoring Services ment consultant, student testing, accounting/audit
530600 ……Engineer & Architectural, Surveys architectural/engineering, legal, tutoring, labor
530900 ……Legal Services relations.

PURCHASE OF SERVICES

RENTAL AND LEASE

ENERGY

PROFESSIONAL SERVICES

OTHER PROPERTY SERVICES

REPAIRS AND MAINTENANCE
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ϱϰϬϬ�-�^ƵƉƉůŝĞƐ�ĂŶĚ�DĂƚĞƌŝĂůƐ 
��ƐƵƉƉůǇ�ŝƚĞŵ�ŝƐ�ĂŶǇ�ĂƌƟĐůĞ�Žƌ�ŵĂƚĞƌŝĂů͕�ǁŚŝĐŚ�ŵĞĞƚƐ�Ăƚ�ůĞĂƐƚ�ŽŶĞ�ŽĨ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ĐŽŶĚŝƟŽŶƐ͗ 

/ƚ�ŝƐ�ĐŽŶƐƵŵĞĚ�ŝŶ�ƵƐĞ͖ 
 
/ƚ�ůŽƐĞƐ�ŝƚƐ�ŽƌŝŐŝŶĂů�ƐŚĂƉĞ�Žƌ�ĂƉƉĞĂƌĂŶĐĞ�ǁŝƚŚ�ƵƐĞ͖ 
  
/ƚ�ŝƐ�ĞǆƉĞŶĚĂďůĞ͖�ƚŚĂƚ�ŝƐ͕�ŝĨ�ƚŚĞ�ĂƌƟĐůĞ�ŝƐ�ĚĂŵĂŐĞĚ�Žƌ�ƐŽŵĞ�ŽĨ�ŝƚƐ�ƉĂƌƚƐ�ĂƌĞ�ůŽƐƚ�Žƌ�ǁŽƌŶ�ŽƵƚ͕�ĂŶĚ�ŝƐ�����
ƵƐƵĂůůǇ�ďĞƩĞƌ�ƚŽ�ƌĞƉůĂĐĞ�ŝƚ�ǁŝƚŚ�ĂŶ�ĞŶƟƌĞůǇ�ŶĞǁ�ƵŶŝƚ�ƌĂƚŚĞƌ�ƚŚĂŶ�ƌĞƉĂŝƌ�ŝƚ͖ 
 
/ƚ�ŝƐ�ĂŶ�ŝŶĞǆƉĞŶƐŝǀĞ�ŝƚĞŵ�ǁŚŽƐĞ�ƐŵĂůů�ƵŶŝƚ�ĐŽƐƚ�;ůĞƐƐ�ƚŚĂŶ�Ψϱ͕ϬϬϬͿ�ŵĂŬĞƐ�ŝƚ�ŝŶĂĚǀŝƐĂďůĞ�ƚŽ�ĐĂƉŝƚĂůŝǌĞ�
ƚŚĞ�ŝƚĞŵ͖��ŝƚ�ůŽƐĞƐ�ŝƚƐ�ŝĚĞŶƟƚǇ�ďǇ�ŝŶĐŽƌƉŽƌĂƟŽŶ�ŝŶƚŽ�Ă�ĚŝīĞƌĞŶƚ�Žƌ�ŵŽƌĞ�ĐŽŵƉůĞǆ�ŝƚĞŵ͘ 

Proper Use:
531010 ……Alarm/Guard Services Services which by their nature can be performed
531020 ……Seminars/Education/Training/Workshop by persons of firms with specialized skills and
531030 ……Tuition knowledge.  While a product may or may not
531040 ……Dues and Memberships result from the transaction, the primary reason for
531050 ……Moving Services purchase is the service provided.
531060 ……Exhibitions/Admissions Examples:  Professional development, reimburs-
531070 ……Exterminations ment to educational agencies for instructional
531080 ……Physical Therapy services to students, medical and dental services,
531100 ……Medical & Dental any service temporary in nature, safety testing,
531200 ……Printing/Binding testing and monitoring services, environmental
531300 ……Debris Removal study.
531500 ……Test/Inspections  
531710 ……Hired Equipment
531730 ……Temporary Services
531740 ……Insurance Premiums

Proper Use:
533100 ……Contract Carrier Transporting children to/from school and school 
533200 ……Special Education activities.  
533300 ……Athletics Examples:  Instructional field trips, SPED transportation, 
533400 ……Instruction school year and summer transportation services, various
533500 ……Other (Tokens) school athletic event and alternative school transportation.

Proper Use:
534050 ……Data Communication Services Transmitting messages or information through all means.
534100 ……Postage and Delivery
534200 ……Telephone Examples:  Postage, newspaper advertising, telephone
534300 ……Advertising and wireless phone services, delivery services, internet
534400 ……Audio/Video use, and e-rate services.

Proper Use:
535100 ……Officials/Referees Recreation activities.
535200 ……Special Events Examples:  Entertainers, lecturers, films, museum or 
535300 ……Recreation Playground event admission fees, athletic event official fees, and
535400 ……Pool Cleaning museum or event admission fees.

COMMUNICATIONS

OTHER PURCHASED SERVICES

RECREATION

SCHOOL TRANSPORTATION

Proper Use:
541100 ……Energy Supplies Expendable supplies purchased to provide energy.

SUPPLIES AND MATERIALS
ENERGY SUPPLIES
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Proper Use:
542010 ……Office Supplies Expendable supplies/materials used in offices.
542300 ……Software Examples:  Toner, print cartridges, stationery, paper, 

pens, forms, pencils, paper clips, software, and software
licenses.
Proper Use:

543100 ……Mechanical/Engineer Supplies Supplies to repair or maintain buildings owned by a 
543200 ……Electrical Supplies municipality.
543500 ……Hardware Supplies Examples:  HVAC items, plumbing, hand/power tools,
543600 ……Lumber/Wood Supplies floor/wall/window coverings, electrical, paint, glass, doors,
543700 ……Paint/Materials Supplies and ballasts.
544000 ……Roofing Supplies
544100 ……Flooring Supplies
544200 ……Ceiling Supplies
544300 ……HVAC Supplies
544600 ……Glass Supplies
544900 ……Preventative Maintenance Supplies

Proper Use:
545100 ……Custodial & Housekeeping Supplies Expendable supplies related to custodial and house-

keeping functions.
Examples:  Cleaning supplies, brooms, rags, and mops.
Proper Use:

546100 ……Fertilizer Expendable supplies related to groundskeeping functions.
546200 ……Pesticides & Herbicides Examples:  Rakes, hoes, and other tools, paint for
546300 ……Seed grounds, loam, grass seed, lime, soil/sod, fertilizers,
546400 ……Trees trees/shrubs, track cinders, pesticides and herbicides.

Proper Use:
547200 ……Recreation Supplies Expendable supplies related to recreation functions.

Examples:  Tents, summer program supplies,  lifeguard
chairs, plaques, trophies, and medals.
Proper Use:

548100 ……Vehicle Supplies/Parts/Accessories Expendable supplies utilized for maintenance purposes in
548400 ……Gasoline and Diesel municipally owned motor vehicles.

Examples:  Gasoline, anti-freeze, batteries, tires/tubes,
motor oil/lubricants, parts and accessories.
Proper Use:

549100 ……Food Expendable supplies used for food service purposes.
549300 ……Paper Goods Examples:  Perishables/non-perishables, serving

utensils.
Proper Use:

550300 ……Pharmaceutical Drugs Expendable supplies and materials used for surgical or
550500 ……Therapy Supplies medical purposes.
550600 ……Disposable Supplies Examples:  First aid kits, chemical/solutions, sutures,
550700 ……Nursing Materials instruments, isotopes, veterinary, cold packs, etc.

Proper Use:
551200 ……Textbooks Expendable supplies and materials used for educational
551300 ……Library Materials purposes.
551400 ……Subscriptions Examples:  Test materials, teaching aids, workbooks,
551600 ……Classroom textbooks, kindergarten supplies, athletic equipment,
551700 ……Other Supplies books and processing, plan books/registers, maps/charts,

BUILDING SUPPLIES

MEDICAL SUPPLIES

FOOD SERVICE SUPPLIES

OFFICE SUPPLIES

EDUCATION SUPPLIES

CUSTODIAL AND HOUSEKEEPING

VEHICLE SUPPLIES

GROUNDSKEEPING/LANDSCAPING SUPPLIES

RECREATION SUPPLIES



�ƉƉĞŶĚŝǆ���-��ϳ 

 

ϱϲϬϬ�–�/ŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů��ǆƉĞŶĚŝƚƵƌĞƐ 
�ŶǇ�ƉĂǇŵĞŶƚƐ�ŵĂĚĞ�ƚŽ�&ĞĚĞƌĂů͕�^ƚĂƚĞ͕�Žƌ��ŽƵŶƚǇ�ĂŐĞŶĐŝĞƐ�ĨŽƌ�ƐĞƌǀŝĐĞƐ�ƉƌŽǀŝĚĞĚ�ƚŽ�ƚŚĞ��ŝƚǇ�ŽĨ�^ƉƌŝŶŐͲ
ĮĞůĚ�ĂƌĞ�ĐůĂƐƐŝĮĞĚ�ĂƐ�/ŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů��ǆƉĞŶĚŝƚƵƌĞƐ͘��^ƚĂƚĞ��ƐƐĞƐƐŵĞŶƚƐ�ƚŚĂƚ�ĂƌĞ�ůŝƐƚĞĚ�ŽŶ�ƚŚĞ��ŚĞƌƌǇ�
^ŚĞĞƚ�ĂƌĞ�ĂůƐŽ�ĐŽŶƐŝĚĞƌĞĚ�ƚŽ�ďĞ�/ŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů��ǆƉĞŶĚŝƚƵƌĞƐ͘ 

ϱϳϬϬ�–�KƚŚĞƌ��ŚĂƌŐĞƐ�Θ��ǆƉĞŶĚŝƚƵƌĞƐ 
 
dŚĞ�ϱϳϬϬ�ƐĞƌŝĞƐ�ƐŚŽƵůĚ�ďĞ�ƵƐĞĚ�ǁŚĞŶĞǀĞƌ�Ă�ĐŚĂƌŐĞ�ĚŽĞƐ�ŶŽƚ�ƋƵĂůŝĨǇ�ĨŽƌ�ĂŶǇ�ŽĨ�ƚŚĞ�ƉƌĞǀŝŽƵƐůǇ� 
ŵĞŶƟŽŶĞĚ�ĞǆƉĞŶĚŝƚƵƌĞ�ĐĂƚĞŐŽƌŝĞƐ͘��/Ŷ-ƐƚĂƚĞ�ĂŶĚ�ŽƵƚ-ŽĨ-ƐƚĂƚĞ�ƚƌĂǀĞů͕�ĚƵĞƐ�ĂŶĚ�ŵĞŵďĞƌƐŚŝƉƐ͕�ƉƌŽƉĞƌƚǇ͕�
ůŝĂďŝůŝƚǇ�ĂŶĚ�ĮĚĞůŝƚǇ�ŝŶƐƵƌĂŶĐĞ͕�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĨŽƌ�ĐŽƵƌƚ�ũƵĚŐŵĞŶƚƐ�ĂŐĂŝŶƐƚ�ƚŚĞ��ŝƚǇ͕�ĂŶĚ�ǀĞƚĞƌĂŶƐ͛� 

551800 ……Athletic Supplies special education supplies, encyclopedias, audio-visual
551900 ……Testing Materials supplies, and magazine subscriptions.

Proper Use:
553200 ……Mixes Expendable supplies and materials used for public
553800 ……Salt works operational purposes.

Proper Use:
558100 ……Crime Prevention Supplies Expendable supplies utilized for purposes not classified
558105 ……Weapons and Ammunition elsewhere.
558110 ……K9 Supplies Examples:  Firefighting, crime prevention, uniforms/other
558200 ……Uniform, Clothing clothing, training guns, ear/eye protection.
558400 ……Safety Items Supplies  
558600 ……Photo Lab Supplies  

PUBLIC WORKS SUPPLIES

OTHER SUPPLIES

Proper Use:
563000 ……RMV Non-Renewal Surcharge Amounts paid to the state for services provided by the
563100 ……Special Education State.
563900 ……Mosquito Control
564000 ……Air Pollution District
564100 ……Planning Council
566300 ……Regional Transit - PVTA
566500 ……School Choice Assessment Proper Use:
566600 ……Charter School Assessment Amounts paid to entities other than federal, state,

or county, for municipal services, provided by others
569200 ……Intergov. - Lic, Fees, Permits Proper Use:

569300 ……
Employer Match - Medicare Tax - EMP 
MED

569500 ……Petty Cash Expenses for intergovernmental functions not classified
569800 ……Federal - Other elsewhere.
569900 ……State - Other

INTERGOVERNMENTAL
C.S. ASSESSMENTS

Proper Use:
571100 ……In State Travel  Transportation, meals, hotel, and other travel expenses

incurred within the Commonwealth.
572100 ……Out of State Travel  Transportation, meals, hotel, and other travel expenses

incurred outside the Commonwealth.

TRAVEL
OTHER CHARGES AND EXPENSES
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Proper Use:
576100 ……Damages Expenditures from current funds for court judgments 
576400 ……Settlement Claims against the local unit.

Proper Use:
577100 ……Benefits Payments for veterans benefits as provided by law.
577200 ……Funerals
577300 ……Sold/Sailors Graves For Veterans Office Use Only.
577400 ……Patriotic Functions
577500 ……Vets - Ordinary Benefits
577510 ……Vets - Fuel
577520 ……Vets - Nursing Home
577530 ……Vets - Doctor Bills
577540 ……Vets - Medication Drugs
577550 ……Vets - Hospital
577560 ……Vets - Dental
577570 ……Veterans Benefits

Proper Use:
578200 ……Reserve for Contingency Expenditures for items not classified elsewhere.
578300 ……Salary & Position Adjustments  
578700 ……Indirect Costs  
579000 ……Flow Through - LEA  

VETERANS SERVICES

OTHER UNCLASSIFIED ITEMS

JUDGMENTS

Proper Use:
580100 ……Land Payments for capital outlay acquisitions.
580200 ……Building
580400 ……Building Improvements
580500 ……Furniture & Fixtures
580600 ……Machinery & Equipment 
580700 ……Vehicles
580800 ……Infrastructure
580900 ……Computer Hardware
581500 ……Vehicles - Leases

CAPITAL OUTLAY
CAPITAL OUTLAY
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582000 ……Lease - Other
584000 ……Site Improvement
589000 ……Depreciation

Proper Use:
591000 ……Long Term Debt - Principal Disbursements to repay the principal portion or interest 
591200 ……Long Term Debt - Interest owed on long-term debt.
591400 ……QSCB Sinking Fund Acct
592100 ……LTD Interest Non State Qualified
595000 ……Temporary Loans/Principal
595050 ……Temporary Loans/Interest
595100 ……Cost of Issuance

DEBT SERVICE
DEBT SERVICE
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530140 ……Translation Services 544900 ……Preventative Maintenance Supplies

530150 ……Consultant/Student Instruction 576100 ……Damages
501000 ……Salaries & Wages 530180 ……Supplemental Tutoring Services 545100 ……Custodial & Housekeeping Supplies 576400 ……Settlement Claims

501199 ……Salaries & Wages -Quinn Bill/Educ Inc. 530600 ……Engineer & Architectural, Surveys
502000 ……Board Members Salaries & Wages 530900 ……Legal Services 546100 ……Fertilizer 577100 ……Benefits

503000 ……Temporary Salaries & Wages 546200 ……Pesticides & Herbicides 577200 ……Funerals
504000 ……Summer Help 531010 ……Alarm/Guard Services 546300 ……Seed 577300 ……Sold/Sailors Graves
505000 ……Holiday Pay 531020 ……Seminars/Education/Training/Workshop 546400 ……Trees 577400 ……Patriotic Functions

506000 ……Overtime 531030 ……Tuition 577500 ……Vets - Ordinary Benefits
506050 ……Court Time 531040 ……Dues and Memberships 547200 ……Recreation Supplies 577510 ……Vets - Fuel

507000 ……Bonus 531050 ……Moving Services 577520 ……Vets - Nursing Home

507500 ……Allowances - Clothes, Tools etc 531060 ……Exhibitions/Admissions 548100 ……Vehicle Supplies/Parts/Accessories 577530 ……Vets - Doctor Bills
508000 ……Shift Differential 531070 ……Exterminations 548400 ……Gasoline and Diesel 577540 ……Vets - Medication Drugs

509000 ……Additional Pay 531080 ……Physical Therapy 577550 ……Vets - Hospital
509010 ……Additional Pay - Class Coverage 531100 ……Medical & Dental 549100 ……Food 577560 ……Vets - Dental
509900 ……Imputed Income 531200 ……Printing/Binding 549300 ……Paper Goods 577570 ……Veterans Benefits

509950 ……Lost Time 531500 ……Test/Inspections
509999 ……Payroll Suspense School 531710 ……Hired Equipment 550300 ……Pharmaceutical Drugs 578200 ……Reserve for Contingency

531730 ……Temporary Services 550500 ……Therapy Supplies 578300 ……Salary & Position Adjustment
517010 ……Health/Life Insurance 531740 ……Insurance Premiums 550600 ……Disposable Supplies 578700 ……Indirect Costs

517020 ….. Retirement 550700 ……Nursing Materials 579000 ……Flow-Through-LEA

517021 ……Non-Contributory 533100 ……Contract Carrier
517030 ……Unemployment 533200 ……Special Education 551200 ……Textbooks 580100 ……Land
517040 ……Workers' Compenstion - Indemity 533300 ……Athletics 551300 ……Library Materials 580200 ……Building
517050 ……Workers' Compenstion - Medical 533400 ……Instruction 551400 ……Subscriptions 580400 ……Building Improvements

533500 ……Other (Tokens) 551600 ……Classroom 580500 ……Furniture & Fixtures

551700 ……Other Supplies 580600 ……Machinery & Equipment 
521010 ……Oil Heat 534050 ……Data Communication Services 551800 ……Athletic Supplies 580700 ……Vehicles
521015 ……Electricity 534100 ……Postage and Delivery 551900 ……Testing Materials 580800 ……Infrastructure

521020 ……Natural Gas 534200 ……Telephone 580900 ……Computer Hardware
521030 ……Water/Sewer 534300 ……Advertising 553200 ……Mixes 584000 ……Site Improvement

534400 ……Audio/Video 553800 ……Salt 589000 ……Depreciation

524010 ……Rep & Maint - Vehicles
524015 ……Rep & Maint - Equipment 535100 ……Officials/Referees 558100 ……Crime Prevention Supplies 591000 ……Long Term Debt - Principal
524020 ……Rep & Maint - Office Equipment 535200 ……Special Events 558200 ……Uniform, Clothing 591200 ……Long Term Debt - Interest
524030 ……Rep & Maint - Buildings 535300 ……Recreation Playground 558400 ……Safety Items Supplies 595000 ……Temporary Loans/Principal
524040 ……Rep & Maint - Software 535400 ……Pool Cleaning 558600 ……Photo Lab Supplies 595050 ……Temporary Loans/Interest

524045 ……Rep & Maint - Computer Hardware 595100 ……Cost of Issuance

524050 ……Rep & Maint - Telephones 599999 ……Prior Year Expenditures

524060 ……Rep & Maint - Parking Meters 541100 ……Energy Supplies

524070 ……Rep & Maint - Signs 563000 ……RMV Non-Renewal Surcharge

542010 ……Office Supplies 563100 ……Special Education
527010 ……Rental - Building 542300 ……Software 563900 ……Mosquito Control

527020 ……Rental - Equipment 564000 ……Air Pollution District
527030 ……Rental - Office Equipment 543100 ……Mechanical/Engineer Supplies 564100 ……Planning Council
527040 ……Rental - Vehicles 543200 ……Electrical Supplies 566300 ……Regional Transit - PVTA
527050 ……Rental - Storage 543500 ……Hardware Supplies 566500 ……School Choice Assessment

543600 ……Lumber/Wood Supplies 566600 ……Charter School Assessment
529100 ……Waste Removal Services 543700 ……Paint/Materials Supplies 569200 ……Intergov. - Lic, Fees, Permits
529200 ……Demolition Services 544000 ……Roofing Supplies 569300 ……Employer Match - Medicare Tax 
529300 ……Landscaping Services 544100 ……Flooring Supplies 569900 ……State - Other

529400 ……Snow Removal Services 544200 ……Ceiling Supplies

544300 ……HVAC Supplies
530105 ……Professional Services 544600 ……Glass Supplies 571100 ……In State Travel  

572100 ……Out of State Travel  

TRAVEL
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FY Residential Value % of Value Tax Rate Tax Levy % of Levy FY Commercial Value % of Value Tax Rate Tax Levy % of Levy
2007 5,776,964,500    77.71% 16.04$ 92,662,511$    63.67% 2007 1,003,757,800          13.50% 31.91$ 32,029,911$    22.01%
2008 6,036,956,400    77.33% 16.03$ 96,772,411$    63.05% 2008 1,079,322,350          13.82% 32.04$ 34,581,488$    22.53%
2009 5,484,722,870    75.74% 17.89$ 98,121,692$    60.17% 2009 1,072,958,950          14.82% 36.98$ 39,678,022$    24.33%
2010 5,252,153,800    75.09% 19.50$ 102,416,999$ 59.96% 2010 1,052,016,750          15.04% 39.25$ 41,291,657$    24.17%
2011 5,155,722,500    75.27% 19.49$ 100,485,032$ 60.36% 2011 1,045,580,000          15.27% 38.97$ 40,746,253$    24.47%
2012 5,038,856,200    74.36% 19.83$ 99,920,518$    58.99% 2012 1,009,971,300          14.91% 39.99$ 40,388,752$    23.84%
2013 4,858,355,700    72.55% 19.71$ 95,758,191$    57.20% 2013 1,047,246,800          15.64% 38.98$ 40,821,680$    24.39%
2014 5,025,199,000    72.64% 19.71$ 99,046,672$    57.27% 2014 1,064,979,700          15.39% 39.04$ 41,576,807$    24.04%
2015 5,079,607,100    72.10% 19.67$ 99,915,872$    56.73% 2015 1,156,136,600          16.41% 38.77$ 44,823,416$    25.45%
2016 5,225,634,600    71.82% 19.66$ 102,735,976$ 56.48% 2016 1,200,394,800          16.50% 38.60$ 46,335,239$    25.47%
2017 5,553,040,400    72.51% 19.66$ 109,172,774$ 57.04% 2017 1,210,558,400          15.81% 39.07$ 47,296,517$    24.71%
2018 5,780,377,200    72.86% 19.68$ 113,757,823$ 57.36% 2018 1,206,763,700          15.21% 39.28$ 47,401,678$    23.90%

FY Industrial Value % of Value Tax Rate Tax Levy % of Levy FY Personal Prop. Value % of Value Tax Rate Tax Levy % of Levy
2007 234,694,400       3.16% 31.91$ 7,489,098$      5.15% 2007 418,233,820             5.63% 31.91$ 13,345,841$    9.17%
2008 246,327,200       3.16% 32.04$ 7,892,323$      5.14% 2008 444,536,550             5.69% 32.04$ 14,242,951$    9.28%
2009 242,991,100       3.36% 36.98$ 8,985,811$      5.51% 2009 440,601,660             6.08% 36.98$ 16,293,449$    9.99%
2010 229,288,700       3.28% 39.25$ 8,999,581$      5.27% 2010 461,359,650             6.60% 39.25$ 18,108,366$    10.60%
2011 184,851,100       2.70% 38.97$ 7,203,647$      4.33% 2011 463,175,130             6.76% 38.97$ 18,049,935$    10.84%
2012 166,822,500       2.46% 39.99$ 6,671,232$      3.94% 2012 560,357,950             8.27% 39.99$ 22,408,714$    13.23%
2013 159,725,600       2.39% 38.98$ 6,226,104$      3.72% 2012 631,025,200             9.42% 38.98$ 24,597,362$    14.69%
2014 162,566,500       2.35% 39.04$ 6,346,596$      3.67% 2014 665,647,970             9.62% 39.04$ 25,986,897$    15.03%
2015 168,230,700       2.39% 38.77$ 6,522,304$      3.70% 2015 640,954,110             9.10% 38.77$ 24,849,791$    14.11%
2016 171,773,800       2.36% 38.60$ 6,630,469$      3.65% 2016 678,618,930             9.33% 38.60$ 26,194,691$    14.40%
2017 174,399,800       2.28% 39.07$ 6,813,800$      3.56% 2017 719,957,490             9.40% 39.07$ 28,128,739$    14.70%
2018 215,259,800       2.71% 39.28$ 8,455,405$      4.26% 2018 730,855,150             9.21% 39.28$ 28,707,990$    14.48%

FY Total Value % of Value Tax Levy % of Levy
2007 7,433,650,520    100.00% 145,527,361$ 100.00%
2008 7,807,142,500    100.00% 153,489,174$ 100.00%
2009 7,241,274,580    100.00% 163,078,974$ 100.00%
2010 6,994,818,900    100.00% 170,816,604$ 100.00%
2011 6,849,328,730    100.00% 166,484,866$ 100.00%
2012 6,776,007,950    100.00% 169,389,217$ 100.00%
2013 6,696,353,300    100.00% 167,403,337$ 100.00%
2014 6,918,393,170    100.00% 172,956,973$ 100.00%
2015 7,044,928,510    100.00% 176,111,383$ 100.00%
2016 7,276,422,130    100.00% 181,896,375$ 100.00%
2017 7,657,956,090    100.00% 191,411,830$ 100.00%
2018 7,933,255,850    100.00% 198,322,897$ 100.00%

Percentage Share of City's Assessed Valuation and Levy Share of Taxable Property
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 2013  Valuation  % of Value Tax Rate Levy
% of 
Levy Value Chg

% Value 
Chg Levy Chg % Levy Chg

Residential 4,858,355,700 72.55% 19.71$ 95,758,191$    57.20% (180,500,500)     -3.72% (4,162,328)$     -4.35%

Commercial 1,047,246,800 15.64% 38.98$ 40,821,680$    24.39% 37,275,500        3.56% 432,928$         1.06%

Industrial 159,725,600     2.39% 38.98$ 6,226,104$      3.72% (7,096,900)         -4.44% (445,128)$        -7.15%

Personal 631,025,200     9.42% 38.98$ 24,597,362$    14.69% 70,667,250        11.20% 2,188,648$      8.90%
==== ==== ==== ====

TOTAL 6,696,353,300 167,403,337$ (79,654,650)       -1.19% (1,985,880)       -1.19%
Levy Inc/Dec (1,985,880)$     -1.17%

2014  Valuation  % of Value Tax Rate Levy
% of 
Levy Value Chg

% Value 
Chg Levy Chg % Levy Chg

Residential 5,025,199,000 72.64% 19.71$ 99,046,672$    57.27% 166,843,300      3.32% 3,288,481$      3.32%

Commercial 1,064,979,700 15.39% 39.04$ 41,576,807$    24.04% 17,732,900        1.67% 755,127$         1.82%

Industrial 162,566,500     2.35% 39.04$ 6,346,596$      3.67% 2,840,900          1.75% 120,492$         1.90%

Personal 665,647,970     9.62% 39.04$ 25,986,897$    15.03% 34,622,770        5.20% 1,389,534$      5.35%
==== ==== ==== ====

TOTAL 6,918,393,170 172,956,973$ 222,039,870      3.21% 5,553,635        3.21%
Levy Inc/Dec 5,553,635$      3.32%

2015  Valuation  % of Value Tax Rate Levy
% of 
Levy Value Chg

% Value 
Chg Levy Chg % Levy Chg

Residential 5,079,607,100 72.10% 19.67$ 99,915,872$    56.73% 54,408,100        1.07% 869,199$         0.87%

Commercial 1,156,136,600 16.41% 38.77$ 44,823,416$    25.45% 91,156,900        7.88% 3,246,608$      7.24%

Industrial 168,230,700     2.39% 38.77$ 6,522,304$      3.70% 5,664,200          3.37% 175,708$         2.69%

Personal 640,954,110     9.10% 38.77$ 24,849,791$    14.11% (24,693,860)       -3.85% (1,137,106)$     -4.58%
==== ==== ==== ====

TOTAL 7,044,928,510 176,111,383$ 126,535,340      1.80% 3,154,410        1.79%
Levy Inc/Dec 3,154,410$      1.82%

2016  Valuation  % of Value Tax Rate Levy
% of 
Levy Value Chg

% Value 
Chg Levy Chg % Levy Chg

Residential 5,225,634,600 71.82% 19.66$ 102,735,976$ 56.48% 146,027,500      2.79% 2,820,105$      2.75%

Commercial 1,200,394,800 16.50% 38.60$ 46,335,239$    25.47% 44,258,200        3.69% 1,511,823$      3.26%

Industrial 171,773,800     2.36% 38.60$ 6,630,469$      3.65% 3,543,100          2.06% 108,164$         1.63%

Personal 678,618,930     9.33% 38.60$ 26,194,691$    14.40% 37,664,820        5.55% 1,344,900$      5.13%
==== ==== ==== ====

TOTAL 7,276,422,130 181,896,375$ 231,493,620      3.18% 5,784,992        3.18%
Levy Inc/Dec 5,784,992$      3.28%

2017  Valuation  % of Value Tax Rate Levy
% of 
Levy Value Chg

% Value 
Chg Levy Chg % Levy Chg

Residential 5,553,040,400 72.51% 19.66$ 109,172,774$ 57.04% 327,405,800      5.90% 6,436,798$      5.90%

Commercial 1,210,558,400 15.81% 39.07$ 47,296,517$    24.71% 10,163,600        0.84% 961,277$         2.03%

Industrial 174,399,800     2.28% 39.07$ 6,813,800$      3.56% 2,626,000          1.51% 183,332$         2.69%

Personal 719,957,490     9.40% 39.07$ 28,128,739$    14.70% 41,338,560        5.74% 1,934,048$      6.88%
==== ==== ==== ====

TOTAL 7,657,956,090 191,411,830$ 381,533,960      4.98% 9,515,455        4.97%
Levy Inc/Dec 9,515,455$      5.23%

2018  Valuation  % of Value Tax Rate Levy
% of 
Levy Value Chg

% Value 
Chg Levy Chg % Levy Chg

Residential 5,780,377,200 72.86% 19.68$ 113,757,823$ 57.36% 227,336,800      3.93% 4,585,049$      4.03%

Commercial 1,206,763,700 15.21% 39.28$ 47,401,678$    23.90% (3,794,700)         -0.31% 105,161$         0.22%

Industrial 215,259,800     2.71% 39.28$ 8,455,405$      4.26% 40,860,000        18.98% 1,641,605$      19.41%

Personal 730,855,150     9.21% 39.28$ 28,707,990$    14.48% 10,897,660        1.49% 579,251$         2.02%
==== ==== ==== ====

TOTAL 7,933,255,850 198,322,897$ 275,299,760      3.47% 6,911,066        3.48%
Levy Inc/Dec 6,911,066$      3.61%



�ƉƉĞŶĚŝǆ���-�ϱ 

 

2018 2018 2018
Owner Use Total Total Tax 198,322,896  

% of Levy
WESTERN MASSACHUSETTS ELECTRIC CO Utility 296,620,670$  11,650,094$  5.87%
COLUMBIA GAS OF MASS Utility 138,148,710$  5,426,481$    2.74%
MASSACHUSETTS MUTUAL LIFE INSURANCE Insurance 90,731,000$    3,553,308$    1.79%
MASSPOWER Energy 76,000,000$    2,985,280$    1.51%
CNR SPRINGFIELD LLC Industrial 35,050,700$    1,376,792$    0.69%
ALBANY ROAD SPRINGFIELD PLAZA LLC Retail 32,196,900$    1,264,089$    0.64%
SOLUTIA INC Chemicals 31,248,980$    1,227,434$    0.62%
FIVE TOWN STATION LLC Retail 30,990,600$    1,217,311$    0.61%
VERIZON NEW ENGLAND Utility 23,988,400$    942,264$       0.48%
COMCAST OF MASSACHUSETTS II IN Cable and Internet 22,807,960$    895,897$       0.45%
SPRINGFIELD FOODSERVICE CORPORATION Food 14,520,900$    570,381$       0.29%
BCCOLONIAL ESTATES LLC Residential 26,593,100$    523,352$       0.26%
WASON AVENUE PARTNERS LLC Medical Office 13,170,200$    517,325$       0.26%
BABSON CAPITAL MGMT LLC Office 12,727,450$    499,934$       0.25%
SPRINGFIELD VF LLC Retail 12,426,500$    488,113$       0.25%
RELATED SPRINGFIELD ASSOCIATES LLC Residential 21,111,710$    481,477$       0.24%
LOWES HOME CENTERS INC Retail 11,916,570$    468,083$       0.24%
WIRELINE LEASING CO Utility 11,476,360$    450,791$       0.23%
HAYMARKET SQUARE ASSOCIATES LIMITED Related 10,954,600$    430,297$       0.22%
SPRINT SPECTRUM LP Utility 10,329,940$    405,760$       0.20%
CENTER SQUARE LLC Office 10,024,600$    393,766$       0.20%
BOSTON ROAD PROPERTY LLC Retail 9,868,400$      387,631$       0.20%
D Amour Gerald, Donald & Charles Warehouse 9,784,710$      384,343$       0.19%
WASON AVENUE PARTNERS IV LLC Medical Office 9,469,400$      371,958$       0.19%
ARCP MT SPRINGFIELD MA LLC Retail 9,276,900$      364,397$       0.18%

-$                  -$              
TOTAL 971,435,260$  37,276,558$  18.80%

TOP 25 TAXPAYERS FISCAL YEAR 2018



 

 
 
 
 
 
 
 
 

dŚŝƐ�WĂŐĞ�/ŶƚĞŶƟŽŶĂůůǇ�>ĞŌ��ůĂŶŬ 



 

 

 

 

 

 

 

 

�ƉƉĞŶĚŝǆ�� 

�ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ�&ŝŶĂŶĐŝĂů�WŽůŝĐŝĞƐ 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

dŚŝƐ�WĂŐĞ�/ŶƚĞŶƟŽŶĂůůǇ�>ĞŌ��ůĂŶŬ 



�ƉƉĞŶĚŝǆ���-�ϯ 

 

�ŚĂƉƚĞƌ�ϰϮ͘�&/E�E��^�� 
 
�ƌƟĐůĞ�s//͘�&ŝŶĂŶĐŝĂů�WŽůŝĐŝĞƐ�� 
 
 
΀�ĚŽƉƚĞĚ�&���ϰ-ϵ-ϮϬϬϵ�;dŝƚůĞ�ϰ͕��Ś͘�ϰ͘ϰϰ͕�ŽĨ�ƚŚĞ�ϭϵϴϲ��ŽĚĞͿ΁ 
 
�Α�ϰϮ-Ϯϴ͘��ŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ĮŶĂŶĐĞ�ůĂǁƐ͖�ĂŶŶƵĂů�ƵƉĚĂƚĞƐ͘�� 
 
�͘� �ůů� �ŝƚǇ� ĞŵƉůŽǇĞĞƐ͕� ĂŐĞŶƚƐ͕� ďŽĂƌĚƐ͕� ĐŽŵŵŝƐƐŝŽŶƐ� ĂŶĚ� ĂƵƚŚŽƌŝƟĞƐ� ƐŚĂůů� ĐŽŵƉůǇ� ǁŝƚŚ� Ăůů� 'ĞŶĞƌĂů� >ĂǁƐ͕� ^ƉĞĐŝĂů� �ĐƚƐ� ŽĨ� ƚŚĞ�
�ŽŵŵŽŶǁĞĂůƚŚ͕�ĂŶĚ��ŝƚǇ�ŽƌĚŝŶĂŶĐĞƐ�ƚŚĂƚ�ƌĞůĂƚĞ�ƚŽ�ĮŶĂŶĐĞ�ĂŶĚ�ĮŶĂŶĐŝĂů�ŵĂŶĂŐĞŵĞŶƚ͘� 
 
�͘� �Ǉ� ^ĞƉƚĞŵďĞƌ� ϯϬ� ŽĨ� ĞĂĐŚ� ǇĞĂƌ͕� ƚŚĞ� &ŝŶĂŶĐĞ� �ĞƉĂƌƚŵĞŶƚ� ƐŚĂůů� ƉƌŽǀŝĚĞ� ƚŽ� Ăůů� ĚĞƉĂƌƚŵĞŶƚƐ� ĂŶ� ƵƉĚĂƚĞ� ƌĞŐĂƌĚŝŶŐ� ƚŚĞ� ĮŶĂŶĐŝĂů�
ƉŽůŝĐŝĞƐ� ĂŶĚ� ŽƌĚŝŶĂŶĐĞƐ� ŽĨ� ƚŚĞ� �ŝƚǇ� ŽĨ� ^ƉƌŝŶŐĮĞůĚ͘� �Ǉ� EŽǀĞŵďĞƌ� ϭ� ŽĨ� ĞĂĐŚ� ǇĞĂƌ͕� ƚŚĞ� >Ăǁ� �ĞƉĂƌƚŵĞŶƚ� ƐŚĂůů� ƉƌŽǀŝĚĞ� ƚŽ� Ăůů�
ĚĞƉĂƌƚŵĞŶƚƐ� ĂŶ� ĂŶŶƵĂů� ƵƉĚĂƚĞ� ƌĞŐĂƌĚŝŶŐ� ĐŚĂŶŐĞƐ� ƚŽ� ŵƵŶŝĐŝƉĂů� ĮŶĂŶĐĞ� ůĂǁ� ĂŶĚ� ƌĞŐƵůĂƟŽŶƐ� ƚŚĂƚ� ŵĂǇ� ŝŵƉĂĐƚ� ĚĞƉĂƌƚŵĞŶƚĂů�
ŽƉĞƌĂƟŽŶƐ͘� 
 
�Α�ϰϮ-Ϯϵ͘��ƵĚŐĞƚ�ŽƌĚŝŶĂŶĐĞƐ͘�� 
 
�͘�dŚĞ�DĂǇŽƌ�ƐŚĂůů�ƉƌŽƉŽƐĞ�ƚŽ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů�ĂŶĚ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů�ƐŚĂůů�ĂĚŽƉƚ�ďĂůĂŶĐĞĚ�ďƵĚŐĞƚƐ�ŝŶ�ǁŚŝĐŚ�ŶŽŶ-ŽŶĞ-ƟŵĞ�ƌĞǀĞŶƵĞ�
ĞƋƵĂůƐ�Žƌ�ĞǆĐĞĞĚƐ�ĞǆƉĞŶĚŝƚƵƌĞƐ͘� 
 
�͘�dŚĞ��ŝƚǇ�ǁŝůů�ŶŽƚ�ďĂůĂŶĐĞ�ƚŚĞ�ďƵĚŐĞƚ�ďǇ�ƵƐŝŶŐ�ŽŶĞ-ƟŵĞ�Žƌ�ŽƚŚĞƌ�ŶŽŶƌĞĐƵƌƌŝŶŐ�ƌĞǀĞŶƵĞƐ�ƚŽ�ĨƵŶĚ�ŽŶŐŽŝŶŐ�ĞǆƉĞŶĚŝƚƵƌĞƐ͘�dƌĂŶƐĨĞƌƐ�
ĨƌŽŵ� ΗĨƌĞĞ� ĐĂƐŚΗ� ĂŶĚ� Ă� ΗƐƚĂďŝůŝǌĂƟŽŶ� ƌĞƐĞƌǀĞ� ĨƵŶĚΗ� ƐŚĂůů� ďĞ� ƚŚĞ� ŽŶůǇ� ĞǆĐĞƉƟŽŶ͖� ĂƉƉƌŽƉƌŝĂƟŽŶ� ĨƌŽŵ� ĨƌĞĞ� ĐĂƐŚ� Žƌ� Ă� ƐƚĂďŝůŝǌĂƟŽŶ�
ƌĞƐĞƌǀĞ�ĨƵŶĚ�ƚŽ�ĨƵŶĚ�ŽŶŐŽŝŶŐ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ƐŚĂůů�ƌĞƋƵŝƌĞ�Ă�ǁƌŝƩĞŶ�ĚŝƐĐůŽƐƵƌĞ�ďǇ�ƚŚĞ��ŚŝĞĨ��ĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�&ŝŶĂŶĐŝĂů�KĸĐĞƌ�ŽĨ�ƚŚĞ�
ƐŝǌĞ�ŽĨ�ƚŚĞ�ĂƉƉƌŽƉƌŝĂƟŽŶ͕�ƚŚĞ�ƌĞŵĂŝŶŝŶŐ�ďĂůĂŶĐĞ�ŝŶ�ƌĞƐĞƌǀĞ�ĂŌĞƌ�ƐĂŝĚ�ĂƉƉƌŽƉƌŝĂƟŽŶ�ĂŶĚ�Ă�ƉƌŽũĞĐƟŽŶ�ĂƐ�ƚŽ�ŚŽǁ�ƚŚĞ��ŝƚǇ�ǁŝůů�ĮŶĂŶĐĞ�
ƚŚĞƐĞ�ƌĞĐƵƌƌŝŶŐ�ĞǆƉĞŶƐĞƐ�ŝŶ�ƵƉĐŽŵŝŶŐ�ĮƐĐĂů�ǇĞĂƌƐ͘� 
 
�͘� dŚĞ��ŝƚǇ�ǁŝůů� ŶŽƚ�ƵƐĞ�ďƵĚŐĞƚĂƌǇ�ƉƌŽĐĞĚƵƌĞƐ� ƚŚĂƚ�ďĂůĂŶĐĞ� ƚŚĞ�ďƵĚŐĞƚ� Ăƚ� ƚŚĞ� ĞǆƉĞŶƐĞ�ŽĨ� ĨƵƚƵƌĞ� ǇĞĂƌƐ͕� ŝŶĐůƵĚŝŶŐ�ƉŽƐƚƉŽŶŝŶŐ�Žƌ�
ĚĞĨĞƌƌŝŶŐ�ƉĂǇŵĞŶƚ�ŽĨ�ĞǆƉĞŶƐĞƐ�ĂůƌĞĂĚǇ�ŝŶĐƵƌƌĞĚ͕�ĂĐĐƌƵŝŶŐ�ĨƵƚƵƌĞ�ǇĞĂƌ�ƌĞǀĞŶƵĞƐ͕�Žƌ�ƌŽůůŝŶŐ�ŽǀĞƌ�ƐŚŽƌƚ-ƚĞƌŵ�ĚĞďƚ͘� 
 
�͘�dŚĞ�ĂŶŶƵĂů�ďƵĚŐĞƚ�ƐŚĂůů�ŝŶĐůƵĚĞ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ƐĞĐƟŽŶƐ͗�ƚŚĞ�ĞǆƉĞŶĚŝƚƵƌĞ�ďƵĚŐĞƚ͕�Ă�ƐƵŵŵĂƌǇ�ŽĨ�ƚŚĞ��ŝƚǇΖƐ�ĮŶĂŶĐŝĂů�ĐŽŶĚŝƟŽŶ͕�ĂŶ�
ĂŶĂůǇƐŝƐ�ŽĨ�ƌĞǀĞŶƵĞƐ�ƵƐĞĚ�ŝŶ�ƚŚĞ�ƉƌŽƉŽƐĞĚ�ďƵĚŐĞƚ͕�Ă�ƉƌŽƉŽƐĞĚ�ĂůůŽƚŵĞŶƚ�ƐĐŚĞĚƵůĞ�ĨŽƌ�ƚŚĞ�ďƵĚŐĞƚ�ĂƐ�ƌĞƋƵŝƌĞĚ�ďǇ��ŚĂƉƚĞƌ�ϲϱϲ�ŽĨ�ƚŚĞ�
�ĐƚƐ� ŽĨ� ϭϵϴϵ͕� ĂŶ� ĂŶĂůǇƐŝƐ� ŽĨ� ŽƵƚƐƚĂŶĚŝŶŐ� ĚĞďƚ� ĂŶĚ� Ă� ƐƵŵŵĂƌǇ� ŽĨ� ƚŚĞ� �ŝƚǇΖƐ� ĐĂƉŝƚĂů� ĐŽŶĚŝƟŽŶ͕� ŝŶĐůƵĚŝŶŐ� ŵƵŶŝĐŝƉĂů� ďƵŝůĚŝŶŐƐ͕�
ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͕�ĞƋƵŝƉŵĞŶƚ͕�ƌŽůůŝŶŐ�ƐƚŽĐŬ�ĂŶĚ�ŝŶĨŽƌŵĂƟŽŶ�ƚĞĐŚŶŽůŽŐǇ͘� 
 
�͘�dŚĞ��ŝƚǇΖƐ�ĂŶŶƵĂů�ďƵĚŐĞƚ�ƐŚĂůů�ďĞ�ĂĚŽƉƚĞĚ�Ăƚ�ƚŚĞ�ůĞǀĞů�ŽĨ�ĚĞƉĂƌƚŵĞŶƚĂů�ƐĂůĂƌŝĞƐ͕�ĞǆƉĞŶƐĞƐ�ĂŶĚ�ĐĂƉŝƚĂů͘� 
 
&͘�dŚĞ�ďƵĚŐĞƚ�ǁŝůů�ƉƌŽǀŝĚĞ�ĨŽƌ�ĂĚĞƋƵĂƚĞ�ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ƚŚĞ�ƌĞƉůĂĐĞŵĞŶƚ�ŽĨ�ĐĂƉŝƚĂů�ƉůĂŶƚ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ͘�/Ŷ�ƚŚĞ�ĞǀĞŶƚ�ƚŚĂƚ�ƚŚĞ�
ďƵĚŐĞƚ�ŝƐ�ŶŽƚ�ĂďůĞ�ƚŽ�ƉƌŽǀŝĚĞ�ĨŽƌ�ĂĚĞƋƵĂƚĞ�ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ƌĞƉůĂĐĞŵĞŶƚ�ŽĨ�ĐĂƉŝƚĂů�ƉůĂŶƚ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ͕�ƚŚĞ��ŝƚǇ�ǁŝůů�ŝĚĞŶƟĨǇ�ĂŶĚ�
ƌĞƉŽƌƚ� ŽŶ� ƚŚĞ� ĨƵŶĚŝŶŐ� ŐĂƉ� ĂŶĚ� ƚŚĞ� ŵĂŝŶƚĞŶĂŶĐĞ͕� ĞƋƵŝƉŵĞŶƚ� ĂŶĚ� ĐĂƉŝƚĂů� ǁŚŝĐŚ� ĂƌĞ� ŶŽƚ� ĨƵŶĚĞĚ� ŝŶ� ƚŚĞ� ƉƌŽƉŽƐĞĚ� ďƵĚŐĞƚ͘� �ůů�
ďƵĚŐĞƚĂƌǇ�ƉƌŽĐĞĚƵƌĞƐ�ǁŝůů�ĐŽŶĨŽƌŵ�ǁŝƚŚ�ĞǆŝƐƟŶŐ�ƐƚĂƚĞ�ĂŶĚ�ůŽĐĂů�ƌĞŐƵůĂƟŽŶƐ͘� 
 
'͘�dŚĞ��ŚŝĞĨ��ĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�&ŝŶĂŶĐŝĂů�KĸĐĞƌ�ƐŚĂůů�ƉƌŽĚƵĐĞ�ĂŶĚ�ŝƐƐƵĞ�Ă�ĨŽƵƌ-ǇĞĂƌ�ĮŶĂŶĐŝĂů�ƉůĂŶ�ĨŽƌ�ƚŚĞ��ŝƚǇ�ďǇ�DĂƌĐŚ�ϯϬ�ŽĨ�ĞĂĐŚ�
ǇĞĂƌ͘�^ĂŝĚ�ƉůĂŶ�ƐŚĂůů�ďĞ�ĐŽŵƉƌŝƐĞĚ�ŽĨ�ƌĞĂƐŽŶĂďůĞ�ƌĞǀĞŶƵĞ�ĞƐƟŵĂƚĞƐ�ĂŶĚ�Ăůů�ĞǆƉĞŶĚŝƚƵƌĞƐ�ƚŚĞ��ŝƚǇ�ŵĂǇ�ƌĞĂƐŽŶĂďůǇ�ĞǆƉĞƌŝĞŶĐĞ�ĚƵƌŝŶŐ�
ƐĂŝĚ�ƉĞƌŝŽĚ͘��ůů�ĂƐƐƵŵƉƟŽŶƐ�ĐŽŶƚĂŝŶĞĚ�ŝŶ�ƚŚĞ�ĨŽƌĞĐĂƐƚƐ�ƐŚĂůů�ďĞ�ĐůĞĂƌůǇ�ƉƌĞƐĞŶƚĞĚ�ǁŝƚŚŝŶ�ƚŚĞ�ĨŽƌĞĐĂƐƚ�ĚŽĐƵŵĞŶƚ͘� 
 
,͘�tŝƚŚŝŶ�ƚǁŽ�ǁĞĞŬƐ�ŽĨ�ƚŚĞ�ƐƚĂƌƚ�ŽĨ�ƚŚĞ�ĮƐĐĂů�ǇĞĂƌ͕�ƚŚĞ��ŽŵƉƚƌŽůůĞƌ�ƐŚĂůů�ĞŶĐƵŵďĞƌ�Ăůů�ƉĞƌƐŽŶŶĞů�ƐĞƌǀŝĐĞ�ĨƵŶĚƐ�ŝŶ�Ăůů�ĚĞƉĂƌƚŵĞŶƚƐ�
ĨŽƌ�ƚŚĞ�ĞŶƟƌĞ�ĮƐĐĂů�ǇĞĂƌ�ĨŽƌ�ĞĂĐŚ�ďƵĚŐĞƚĞĚ�ƉŽƐŝƟŽŶ�ƚŚĞŶ�ŽĐĐƵƉŝĞĚ�ďǇ�ĂŶ�ĞŵƉůŽǇĞĞ͘� 
 
/͘� dŚĞ��ŽŵƉƚƌŽůůĞƌ� ƐŚĂůů�ƉƌŽǀŝĚĞ� ƚŽ� ƚŚĞ�DĂǇŽƌ�ĂŶĚ��ŝƚǇ��ŽƵŶĐŝů� Ă�ŵŽŶƚŚůǇ� ƌĞƉŽƌƚ�ŽĨ� ƌĞǀĞŶƵĞƐ�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�Ăƚ� ƚŚĞ� ůŝŶĞ� ŝƚĞŵ�
ůĞǀĞů͘� 
 
�Α�ϰϮ-ϯϬ͘�ZĞǀĞŶƵĞ͘�� 
 
�͘�dŚĞ��ŝƚǇΖƐ�ĂŶŶƵĂů�ďƵĚŐĞƚ�ƐŚĂůů�ŝŶĐůƵĚĞ�Ă�ƌĞǀĞŶƵĞ�ďƵĚŐĞƚ�ƚŚĂƚ�ŝƐ�ĐƌĞĂƚĞĚ�ŝŶ�ůŝŶĞ�ŝƚĞŵ�ĚĞƚĂŝů�ĨŽƌ��ŝƚǇ�ŽƉĞƌĂƟŽŶƐ͘� 
 
�͘�dŚĞ��ŝƚǇ�ǁŝůů�ĞƐƟŵĂƚĞ�ŝƚƐ�ƌĞǀĞŶƵĞ�ƵƐŝŶŐ�ĐŽŶƐĞƌǀĂƟǀĞ�ŵĞƚŚŽĚƐ�ĂŶĚ�ƉƌĞƐĞŶƚ�ƚŚŝƐ�ĂůŽŶŐ�ǁŝƚŚ�ƚŚĞ�ďĂůĂŶĐĞĚ�ďƵĚŐĞƚ͘� 



�ƉƉĞŶĚŝǆ���-�ϰ 

 

 
�͘�dŚĞ��ŚŝĞĨ��ĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�&ŝŶĂŶĐŝĂů�KĸĐĞƌ�ƐŚĂůů�ƌĞǀŝĞǁ�ĂŶĚ�ƉƌŽƉŽƐĞ�ƚŽ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů�ĂŶ�ƵƉĚĂƚĞĚ�ĨĞĞ�ƐĐŚĞĚƵůĞ�ĨŽƌ�ĞĂĐŚ�ŽĨ�
ƚŚĞ��ŝƚǇΖƐ�ĚĞƉĂƌƚŵĞŶƚƐ�ŶŽ�ůĞƐƐ�ƚŚĂŶ�ĞǀĞƌǇ�ƚǁŽ�ǇĞĂƌƐ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĞ�ĐŽƐƚ�ŽĨ�ƐĞƌǀŝĐĞƐ�ŝƐ�ďĞŝŶŐ�ĂĚĞƋƵĂƚĞůǇ�ƌĞĐŽǀĞƌĞĚ͘� 
 
�͘�dŚĞ��ŝƚǇ�ŵĂǇ�ďƵŝůĚ�ŝŶƚŽ�ŝƚƐ�ƌĞǀĞŶƵĞ�ďĂƐĞ�ĨƌŽŵ�ŽŶĞ�ĮƐĐĂů�ǇĞĂƌ�ƚŽ�ƚŚĞ�ŶĞǆƚ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŝŶ�ĞĂĐŚ�ƌĞǀĞŶƵĞ�ůŝŶĞ�ŝƚĞŵ�ŽĨ�ŶŽ�ŵŽƌĞ�ƚŚĂŶ�
ϯй͕�ǁŝƚŚ�ƚŚĞ�ĞǆĐĞƉƟŽŶ�ŽĨ͗� 
 
 ;ϭͿ�ZĞĂů�ĂŶĚ�ƉĞƌƐŽŶĂů�ƉƌŽƉĞƌƚǇ�ƚĂǆĞƐ͕�ƚŚĞ�ŝŶĐƌĞĂƐĞ�ŽĨ�ǁŚŝĐŚ�ƐŚĂůů�ŶŽƚ�ĞǆĐĞĞĚ�ƚŚĞ�ƌĞǀĞŶƵĞ�ƉĞƌŵŝƩĞĚ�ƵŶĚĞƌ�ůĂǁ͕�ǁŝƚŚ�ΗŶĞǁ�
ŐƌŽǁƚŚΗ�ƐĞƚ�Ăƚ�Ă�ůĞǀĞů�ĐĞƌƟĮĞĚ�ďǇ�ƚŚĞ��ƐƐĞƐƐŽƌƐ�ĂƐ�ƌĞĂƐŽŶĂďůĞ͖� 
 
 ;ϮͿ��ŚĂƉƚĞƌ�ϳϬ�;ƐĐŚŽŽůͿ�ĂŝĚ�ĂŶĚ�ƐĐŚŽŽů�ďƵŝůĚŝŶŐ�ĂƐƐŝƐƚĂŶĐĞ�ƉĂǇŵĞŶƚƐ�ĨƌŽŵ�ƚŚĞ�ĐŽŵŵŽŶǁĞĂůƚŚ͕�ǁŚŝĐŚ�ƐŚĂůů�ďĞ�ďƵĚŐĞƚĞĚ�ŝŶ�
ĂŶ�ĂŵŽƵŶƚ�ŶŽ�ŐƌĞĂƚĞƌ�ƚŚĂŶ�ƚŚĞ�ĞƐƟŵĂƚĞƐ�ƉƌŽǀŝĚĞĚ�ďǇ�ƚŚĞ��ŽŵŵŽŶǁĞĂůƚŚ�ŽĨ�DĂƐƐĂĐŚƵƐĞƩƐ͖�ĂŶĚ� 
 
 ;ϯͿ��ĞƌƚĂŝŶ�ĨĞĞƐ�ĂŶĚ�ĮŶĞƐ͕�ǁŚŝĐŚ�ŵĂǇ�ŝŶĐƌĞĂƐĞ�ŵŽƌĞ�ƚŚĂŶ�ϯй�ŽŶůǇ�ŝĨ�ƚŚĞ�ƵŶĚĞƌůǇŝŶŐ�ĐŽƐƚ�ŽĨ�ƚŚĞ�ĨĞĞ�Žƌ�ĮŶĞ�ŝƐ�ŝŶĐƌĞĂƐĞĚ͘�/Ŷ�
ƐƵĐŚ�ĂŶ�ŝŶƐƚĂŶĐĞ͕�ƚŚĞ��ŝƚǇ�ŵĂǇ�ďƵĚŐĞƚ�ƚŚĞ�ĞŶƟƌĞ�ŝŶĐƌĞĂƐĞ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ƚŚĞ�ĨĞĞ�ĂŶĚͬŽƌ�ĮŶĞ�ƐŽ�ůŽŶŐ�ĂƐ�ƐĂŝĚ�ƌĞǀĞŶƵĞ�ĂƐƐƵŵƉƟŽŶƐ�
ĂƌĞ�ĐĞƌƟĮĞĚ�ĂƐ�ƌĞĂƐŽŶĂďůĞ�ďǇ�ƚŚĞ��ŚŝĞĨ��ĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�&ŝŶĂŶĐŝĂů�KĸĐĞƌ͘� 
 
�͘��ŶǇ�ƌĞǀĞŶƵĞ�ŝŶĐƌĞĂƐĞ�ŝŶ�ĞǆĐĞƐƐ�ŽĨ�ƚŚĞ�ƚŚƌĞĞ-ƉĞƌĐĞŶƚ�ůŝŵŝƚ�ĞƐƚĂďůŝƐŚĞĚ�ŚĞƌĞŝŶ�ƐŚĂůů�ďĞ�ĐŽŶƐŝĚĞƌĞĚ�ƵƉǁĂƌĚůǇ�ǀŽůĂƟůĞ�ƌĞǀĞŶƵĞ�ĂŶĚ�
ŵĂǇ�ŽŶůǇ�ďĞ�ĞǆƉĞŶĚĞĚ�ƚŽ�ŝŶĐƌĞĂƐĞ�ƌĞƐĞƌǀĞ�ĨƵŶĚ�ůĞǀĞůƐ�Žƌ�ƚŽ�ĨƵŶĚ�ŶŽŶƌĞĐƵƌƌŝŶŐ�ĐĂƉŝƚĂů�ĞǆƉĞŶĚŝƚƵƌĞƐ͘� 
 
&͘�dŚĞ��ŝƚǇ�ǁŝůů�ŵĂŝŶƚĂŝŶ�ƉƌŽƉĞƌƚǇ�ĂƐƐĞƐƐŵĞŶƚ�ĨŽƌ�ƚŚĞ�ƉƵƌƉŽƐĞ�ŽĨ�ƚĂǆĂƟŽŶ�Ăƚ�ĨƵůů�ĂŶĚ�ĨĂŝƌ�ŵĂƌŬĞƚ�ǀĂůƵĞ͕�ĂƐ�ƉƌĞƐĐƌŝďĞĚ�ďǇ�ƐƚĂƚĞ�ůĂǁ͘� 
 
'͘�dŚĞ��ŝƚǇ�ƐŚĂůů�ĐŽůůĞĐƚ�Ăůů�ƌĞǀĞŶƵĞ�ƵƐŝŶŐ�ĨĂŝƌ�ĂŶĚ�ĐŽŶƐŝƐƚĞŶƚ�ŵĞƚŚŽĚƐ͕�ĞǆĞƌĐŝƐŝŶŐ�Ăůů�ƉŽǁĞƌƐ�ƉƌŽǀŝĚĞĚ�ƚŽ�ŝƚ�ƵŶĚĞƌ�ůĂǁ͘�KŶ�Žƌ�ďĞĨŽƌĞ�
DĂǇ�ϯϬ�ŽĨ�ĞĂĐŚ�ǇĞĂƌ͕�ƚŚĞ��ŝƚǇ�ƐŚĂůů�ĐŽŵŵĞŶĐĞ�ƚĂǆ�ƟƚůĞ�ƉƌŽĐĞĞĚŝŶŐƐ�ĂŐĂŝŶƐƚ�Ăůů�ƉƌŽƉĞƌƟĞƐ�ƚŚĂƚ�ŽǁĞ�ƉƌŽƉĞƌƚǇ�ƚĂǆĞƐ�ƚŽ�ƚŚĞ��ŝƚǇ͘� 
 
�Α�ϰϮ-ϯϭ͘�^ĞůĨ-ƐƵƉƉŽƌƟŶŐ�ŽƉĞƌĂƟŽŶƐ͘�� 
 
�͘� dŚĞ� �ŝƚǇ� ƐŚĂůů� ĂŶŶƵĂůůǇ� ĂĚŽƉƚ� ƚŚĞ� ƌĂƚĞƐ� ĂŶĚ� ĨĞĞƐ� ĨŽƌ� Ăůů� ĞŶƚĞƌƉƌŝƐĞ� ĨƵŶĚ� ĂĐƟǀŝƟĞƐ͕� ĂŶĚ� ƚŚĞ� �ŚŝĞĨ� �ĚŵŝŶŝƐƚƌĂƟǀĞ� ĂŶĚ� &ŝŶĂŶĐŝĂů�
KĸĐĞƌ� ƐŚĂůů� ƉƌŽƉŽƐĞ� ŶŽ� ůĞƐƐ� ƚŚĂŶ� ĞǀĞƌǇ� ƚǁŽ� ǇĞĂƌƐ� ƚŚĞ� ƌĂƚĞƐ� ĂŶĚ� ĨĞĞƐ� ĨŽƌ� Ăůů� ŽƚŚĞƌ� ƌĂƚĞ-� ĂŶĚ� ĨĞĞ-ƐƵƉƉŽƌƚĞĚ� ƐĞƌǀŝĐĞƐ� ŝŶ� �ŝƚǇ�
ŐŽǀĞƌŶŵĞŶƚ͘� 
 
�͘� /Ŷ� ƚŚĞ� ĞǀĞŶƚ� ƚŚĂƚ� ĂŶ� ĞŶƚĞƌƉƌŝƐĞ� ĨƵŶĚ� ƌĞƋƵŝƌĞƐ� 'ĞŶĞƌĂů� &ƵŶĚ� Žƌ� ŽƚŚĞƌ� ƐƵƉƉŽƌƚ� ďĞĐĂƵƐĞ� ŝƚƐ� ƌĞǀĞŶƵĞ� ĚŽĞƐ� ŶŽƚ� ĨƵůůǇ� ƐƵƉƉŽƌƚ� ŝƚƐ�
ŽƉĞƌĂƟŽŶƐ͕�ƚŚĞ�&ŝŶĂŶĐĞ��ŝƌĞĐƚŽƌ�ĂŶĚ�ƌĞůĞǀĂŶƚ�ĚĞƉĂƌƚŵĞŶƚ�ŚĞĂĚ�ƐŚĂůů�ŵĂŬĞ�Ă�ƌĞƉŽƌƚ�ƚŽ��ŝƚǇ��ŽƵŶĐŝů�ƌĞŐĂƌĚŝŶŐ�ƚŚĞ�ĨƵŶĚ͕�ŝƚƐ�ƌĞǀĞŶƵĞ�
ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞ�ƉŽƐŝƟŽŶ�ĂŶĚ�ƚŚĞ�ƌĞĂƐŽŶ�Ă�ĚĞĮĐŝƚ�ŽĐĐƵƌƌĞĚ͘� 
 
�Α�ϰϮ-ϯϮ͘��ĂƉŝƚĂů�ƉůĂŶŶŝŶŐ͘�� 
 
�͘� &Žƌ� ƉƵƌƉŽƐĞƐ� ŽĨ� ƚŚŝƐ� ĂƌƟĐůĞ͕� ƚŚĞ� ƚĞƌŵ� ΗĐĂƉŝƚĂůΗ� ƐŚĂůů� ƌĞĨĞƌ� ƚŽ� Ă� ĨĂĐŝůŝƚǇ͕� ŽďũĞĐƚ� Žƌ� ĂƐƐĞƚ� ĐŽƐƟŶŐ� ŵŽƌĞ� ƚŚĂŶ� ΨϮϱ͕ϬϬϬ� ǁŝƚŚ� ĂŶ�
ĞƐƟŵĂƚĞĚ�ƵƐĞĨƵů�ůŝĨĞ�ŽĨ�ϭϬ�ǇĞĂƌƐ�Žƌ�ŵŽƌĞ͘� 
 
�͘�dŚĞ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚ�ƉƌŽŐƌĂŵ�ǁŝůů�ĚŝƌĞĐƚůǇ�ƌĞůĂƚĞ�ƚŽ�ƚŚĞ�ůŽŶŐ-ƌĂŶŐĞ�ƉůĂŶƐ�ĂŶĚ�ƉŽůŝĐŝĞƐ�ŽĨ�ƚŚĞ��ŝƚǇ͘� 
 
�͘�dŚĞ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚ�ƉůĂŶ�ƐŚĂůů�ďĞ�ŝƐƐƵĞĚ�ďǇ�DĂƌĐŚ�ϯϬ�ŽĨ�ĞĂĐŚ�ǇĞĂƌ�ĂŶĚ�ƐŚĂůů�ďĞ�ƉƌŽĚƵĐĞĚ�ďǇ�ĂŶĚ�ŝŶ�ƚŚĞ�ĨŽƌŵ�ĚĞƐŝŐŶĂƚĞĚ�ďǇ�
ƚŚĞ��ŚŝĞĨ��ĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�&ŝŶĂŶĐŝĂů�KĸĐĞƌ͘��ƚ�Ă�ŵŝŶŝŵƵŵ͕�ƚŚĞ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚ�ƉůĂŶ�ƐŚĂůů�ďĞ�Ă�ΗƌŽůůŝŶŐΗ�ĮǀĞ-ǇĞĂƌ�ƉůĂŶ�ǁŚŝĐŚ�
ƐŚĂůů�ďĞ�ƐƵďŵŝƩĞĚ�ƚŽ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů�ĨŽƌ�ĂƉƉƌŽǀĂů�ĂŶŶƵĂůůǇ͘� 
 
�͘�dŚĞ�ĐĂƉŝƚĂů� ŝŵƉƌŽǀĞŵĞŶƚ�ƉůĂŶ�ƐŚĂůů�ďĞ�ƌĞǀŝĞǁĞĚ�ďǇ�ƚŚĞ��ĂƉŝƚĂů� /ŵƉƌŽǀĞŵĞŶƚ�WůĂŶŶŝŶŐ��ŽŵŵŝƩĞĞ�ĂŶĚ�ƐŚĂůů� ŝŶĐůƵĚĞ�Ăůů�ĐĂƉŝƚĂů�
ĞǆƉĞŶĚŝƚƵƌĞƐ� ƉƌŽƉŽƐĞĚ� ďǇ� ƚŚĞ� ǀĂƌŝŽƵƐ� ĚĞƉĂƌƚŵĞŶƚƐ͘� dŚĞ� �ŽŵŵŝƩĞĞ� ƐŚĂůů� ƌĞĐŽŵŵĞŶĚ� ŝŶ� ĞĂĐŚ� ǇĞĂƌ� ŽĨ� ƚŚĞ� ƉůĂŶ� ƚŚĞ� ĐĂƉŝƚĂů�
ŝŶǀĞƐƚŵĞŶƚƐ�ƚŽ�ďĞ�ĨƵŶĚĞĚ�ĂŶĚ�ŚŽǁ�ƚŚĞƐĞ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ƐŚŽƵůĚ�ďĞ�ĮŶĂŶĐĞĚ͘� 
 
�͘�dŚĞ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�WůĂŶŶŝŶŐ��ŽŵŵŝƩĞĞ�ƐŚĂůů�ďĞ�ĐŽŵƉƌŝƐĞĚ�ŽĨ�ƚŚĞ��ŝƚǇΖƐ��ŚŝĞĨ��ĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�&ŝŶĂŶĐŝĂů�KĸĐĞƌ�Žƌ�ŚŝƐͬ
ŚĞƌ� ĚĞƐŝŐŶĞĞ͕� ƚŚĞ� &ŝŶĂŶĐĞ� �ŝƌĞĐƚŽƌ͕� Ă� ƌĞƉƌĞƐĞŶƚĂƟǀĞ� ĨƌŽŵ� ƚŚĞ� �ŝƚǇ� �ŽƵŶĐŝů͕� ƚŚĞ� �ŝƌĞĐƚŽƌ� ŽĨ� WĂƌŬƐ͕� �ƵŝůĚŝŶŐƐ� ĂŶĚ� ZĞĐƌĞĂƟŽŶ�
DĂŶĂŐĞŵĞŶƚ͕�ƚŚĞ��ƵĚŐĞƚ��ŝƌĞĐƚŽƌ͕�ƚŚĞ�WůĂŶŶŝŶŐ��ŝƌĞĐƚŽƌ͕�ƚŚĞ��ŝƌĞĐƚŽƌ�ŽĨ��ĂƉŝƚĂů��ƐƐĞƚ��ŽŶƐƚƌƵĐƟŽŶ͕�ƚŚĞ��ŝƌĞĐƚŽƌ�ŽĨ�WƵďůŝĐ�tŽƌŬƐ�
ĂŶĚ�ƚŚĞ��ŝƌĞĐƚŽƌ�ŽĨ��ŽŵŵƵŶŝƚǇ�ĂŶĚ��ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ�Žƌ�ŽƚŚĞƌ�ŽĸĐŝĂůƐ�ǁŝƚŚ�ĚŝīĞƌĞŶƚ�ƟƚůĞƐ�ǁŚŽ�ƉĞƌĨŽƌŵ�ƚŚĞ�ĚƵƟĞƐ�ŽĨ�ƐĂŝĚ�
ƉŽƐŝƟŽŶƐ͘� �ŶǇ� ŵĞŵďĞƌ� ǁŝƚŚ� ĂŶ� ŝŶƚĞƌĞƐƚ� ŝŶ� Ă� ĐĂƉŝƚĂů� ŝƚĞŵ� ďĞĨŽƌĞ� ƚŚĞ� �ŽŵŵŝƩĞĞ� ƐŚĂůů� ƌĞĐƵƐĞ� ŚŝŵͬŚĞƌƐĞůĨ� ĨƌŽŵ� ĚĞůŝďĞƌĂƟŽŶƐ�
ƌĞŐĂƌĚŝŶŐ� ƐĂŝĚ� ŝƚĞŵƐ͘� dŚĞ� �ŽŵŵŝƩĞĞ� ƐŚĂůů� ƉƌŽǀŝĚĞ� ŝƚƐ� ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ� ŝŶ� ǁƌŝƟŶŐ� ƚŽ� ƚŚĞ�DĂǇŽƌ� ĂŶĚ� �ŝƚǇ� �ŽƵŶĐŝů͘� �ŶǇ� ĐĂƉŝƚĂů�
ĨƵŶĚŝŶŐ�ƌĞƋƵĞƐƚ�ƚŚĂƚ�ŝƐ�Ăƚ�ǀĂƌŝĂŶĐĞ�ĨƌŽŵ�ƚŚĞ��ŽŵŵŝƩĞĞΖƐ�ƌĞĐŽŵŵĞŶĚĂƟŽŶ�ƐŚĂůů�ďĞ�ĂĐĐŽŵƉĂŶŝĞĚ�ďǇ�Ă�ǁƌŝƩĞŶ�ũƵƐƟĮĐĂƟŽŶ�ŽĨ�ƚŚĞ�
ǀĂƌŝĂŶĐĞ͕�ŝŶĐůƵĚŝŶŐ�Ă�ĐŽŵƉĂƌŝƐŽŶ�ŽĨ�ĐŽƐƚ-ďĞŶĞĮƚ�ĂŶĂůǇƐĞƐ�ĨŽƌ�ƚŚĞ�ĂīĞĐƚĞĚ�ƉƌŽũĞĐƚƐ͘� 



�ƉƉĞŶĚŝǆ���-�ϱ 

 

 
&͘��ǆĐĞƉƚ�ĂƐ�ƌĞƋƵŝƌĞĚ�ďǇ�ĂŶ�ĞŵĞƌŐĞŶĐǇ͕�Ăůů�ĂƉƉƌŽǀĞĚ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ�ŵƵƐƚ�ďĞ�ƉĂƌƚ�ŽĨ�ƚŚĞ�ĂĚŽƉƚĞĚ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚ�ƉůĂŶ͘��ĂƉŝƚĂů�
ƉƌŽũĞĐƚƐ�ƚŚĂƚ�ǁĞƌĞ�ŶŽƚ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚ�ƉůĂŶ�ŵĂǇ�ŶŽƚ�ďĞ�ĐŽŶĚƵĐƚĞĚ�ƵŶůĞƐƐ�ĂŶ�ĞŵĞƌŐĞŶĐǇ�ŚĂƐ�ŽĐĐƵƌƌĞĚ�ĂŶĚ�Ă�
ǁƌŝƩĞŶ�ƌĞƉŽƌƚ�ĞǆƉůĂŝŶŝŶŐ�ƚŚĞ�ĞŵĞƌŐĞŶĐǇ�ŚĂƐ�ďĞĞŶ�ƉƌŽǀŝĚĞĚ�ƚŽ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů͘� 
 
'͘��ůů�ĐĂƉŝƚĂů�ĞǆƉĞŶĚŝƚƵƌĞ�ĚĞĐŝƐŝŽŶƐ�ƐŚĂůů�ĂŶĂůǇǌĞ�ƚŚĞ�ƉŽƚĞŶƟĂů�ƵƐĞ�ŽĨ�ĂůƚĞƌŶĂƟǀĞ�ĞŶĞƌŐǇ�ĂŶĚ�ĨƵĞů-ͬĞŶĞƌŐǇ-ĞĸĐŝĞŶƚ�ƚĞĐŚŶŽůŽŐŝĞƐ�ĂŶĚ�
ĚĞǀŝĐĞƐ͕�ĂŶĚ�ƚŚĞ�ƵƐĞ�ŽĨ�ƌĞĐǇĐůĞĚ�ŵĂƚĞƌŝĂůƐ�ĂŶĚ�ĞŶǀŝƌŽŶŵĞŶƚĂůůǇ�ƉƌĞĨĞƌĂďůĞ�ƉƌŽĚƵĐƚƐ͘� 
 
,͘�dŚĞ�ĐĂƉŝƚĂů� ŝŵƉƌŽǀĞŵĞŶƚ�ƉůĂŶ�ƐŚĂůů� ŝŶĐůƵĚĞ�Ă�ŵƵůƟǇĞĂƌ� ĨŽƌĞĐĂƐƚ�ŽĨ�ĂŶŶƵĂů�ĚĞďƚ�ƐĞƌǀŝĐĞ�ƌĞƋƵŝƌĞŵĞŶƚƐ� ĨŽƌ� ŝƚĞŵƐ� ŝŶ� ƚŚĞ�ƉůĂŶ� ƚŽ�
ƉĞƌŵŝƚ�ƚŚĞ�ĞǆĂŵŝŶĂƟŽŶ�ŽĨ�ƚŚĞ�ĨƵƚƵƌĞ�ŝŵƉůŝĐĂƟŽŶ�ŽĨ�ĚĞďƚ�ŝƐƐƵĂŶĐĞ͘� 
 
/͘��ĂĐŚ�ĐĂƉŝƚĂů�ŝƚĞŵ�ŝŶ�ƚŚĞ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚ�ƉůĂŶ�ƐŚĂůů�ďĞ�ĂĐĐŽŵƉĂŶŝĞĚ�ďǇ�ĂŶ�ĂŶĂůǇƐŝƐ�ƚŚĂƚ�ŝŶĐůƵĚĞƐ�ƚŚĞ�ŝĚĞŶƟĮĐĂƟŽŶ�ĂŶĚ�ĐŽƐƚ�
ĞƐƟŵĂƟŽŶ�ŽĨ�ĂĚĚŝƟŽŶĂů�ŽƉĞƌĂƟŽŶĂů�ĂŶĚ�ƉĞƌƐŽŶŶĞů�ĐŽƐƚƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ƚŚĂƚ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚ͘� 
 
:͘��ůů�ƉƌŽƉŽƐĂůƐ�ĨŽƌ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚƐ�ƐŚĂůů�ŝŶĐůƵĚĞ�Ă�ƉƌŽƉŽƐĞĚ�ƐŽƵƌĐĞ�ŽĨ�ĨƵŶĚŝŶŐ�ĨŽƌ�ĞĂĐŚ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚ͘�WĂǇ-ĂƐ-ǇŽƵ-ŐŽ�
ĐĂƉŝƚĂů�ĨƵŶĚŝŶŐ�ƐŚĂůů�ďĞ�ĐŽŶƐŝĚĞƌĞĚ�ĂƐ�Ă�ĮŶĂŶĐŝŶŐ�ƐŽƵƌĐĞ�ĨŽƌ�ĞĂĐŚ�ƉƌŽƉŽƐĞĚ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚ͘� 
 
<͘� �Ɛ� ƉĂƌƚ� ŽĨ� Ă� ĐŽŵƉƌĞŚĞŶƐŝǀĞ� ĐĂƉŝƚĂů� ŝŵƉƌŽǀĞŵĞŶƚ� ƉƌŽŐƌĂŵ͕� ƚŚĞ� �ŝƚǇ� ƐŚĂůů� ŵĂŝŶƚĂŝŶ� ŶĞƚ� ƚĂǆ-ĮŶĂŶĐĞĚ� ĐĂƉŝƚĂů� ŝŵƉƌŽǀĞŵĞŶƚ�
ĞǆƉĞŶĚŝƚƵƌĞƐ�;ƉĂǇ-ĂƐ-ǇŽƵ-ŐŽͿ�Ăƚ�Ă�ůĞǀĞů�ŽĨ�ϭ�ϭͬϮй�ŽĨ�ůŽĐĂů�ƐŽƵƌĐĞ�ƌĞǀĞŶƵĞ͘� 
 
>͘�dŚĞ�&ŝŶĂŶĐĞ��ŝƌĞĐƚŽƌ� ƐŚĂůů� ƌĞǀŝĞǁ� ƚŚĞ�ĮŶĂŶĐĞƐ�ĂŶĚ�ƐƚĂƚƵƐ�ŽĨ�Ăůů� ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ�ŶŽ� ůĞƐƐ� ƚŚĂŶ�ĂŶŶƵĂůůǇ͘� &Žƌ�Ă�ŶŽŶ-ĐŽŶƐƚƌƵĐƟŽŶ�
ĐĂƉŝƚĂů�ĞǆƉĞŶĚŝƚƵƌĞ͕� ƚŚĞ��ŝƚǇ� ƐŚĂůů� ĐŽŶĚƵĐƚ�ƉƌŽũĞĐƚ� ĐůŽƐĞ-ŽƵƚ�ǁŝƚŚŝŶ� Ɛŝǆ�ŵŽŶƚŚƐ�ŽĨ�ƉƌŽũĞĐƚ� ĐŽŵƉůĞƟŽŶ͘�&Žƌ�Ă� ĐŽŶƐƚƌƵĐƟŽŶ-ƌĞůĂƚĞĚ�
ĐĂƉŝƚĂů�ĞǆƉĞŶĚŝƚƵƌĞ͕�ƚŚĞ��ŝƚǇ�ƐŚĂůů�ĐŽŶĚƵĐƚ�ƉƌŽũĞĐƚ�ĐůŽƐĞ-ŽƵƚ�ǁŝƚŚŝŶ�ŶŝŶĞ�ŵŽŶƚŚƐ�ŽĨ�ƚŚĞ�ĞŶĚ�ŽĨ�ĐŽŶƐƚƌƵĐƟŽŶ͘�dŚĞ��ŝƚǇ�ƐŚĂůů�ƌĞůĞĂƐĞ�
ƵŶĞǆƉĞŶĚĞĚ�ďŽŶĚ�ƉƌŽĐĞĞĚƐ�ǁŝƚŚŝŶ�Ɛŝǆ�ŵŽŶƚŚƐ�ŽĨ�ƉƌŽũĞĐƚ�ĐůŽƐĞ-ŽƵƚ�ĂŶĚ�ŵĂǇ�ƌĞƵƐĞ�ƐĂŝĚ�ƉƌŽĐĞĞĚƐ�ĐŽŶƐŝƐƚĞŶƚ�ǁŝƚŚ�ƚŚĞ�ƉƌŽǀŝƐŝŽŶƐ�ŽĨ�
DĂƐƐĂĐŚƵƐĞƩƐ�'ĞŶĞƌĂů�>Ăǁ͘� 
 
�Α�ϰϮ-ϯϯ͘�&ŝŶĂŶĐŝĂů�ƌĞƐĞƌǀĞ͘�� 
 
�͘�dŚĞ��ŝƚǇ�ƐŚĂůů�ŵĂŝŶƚĂŝŶ�ĂŶ�ƵŶĚĞƐŝŐŶĂƚĞĚ�ĨƵŶĚ�ďĂůĂŶĐĞ�ŽĨ�ďĞƚǁĞĞŶ�ϱй�ĂŶĚ�ϭϱй�ŽĨ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞǀĞŶƵĞƐ͕�ůĞƐƐ�ĚĞďƚ�ĞǆĐůƵƐŝŽŶƐ͘� 
 
�͘�/Ŷ�ƚŚĞ�ĞǀĞŶƚ�ƚŚĂƚ�ƚŚĞ��ŝƚǇΖƐ�ƵŶĚĞƐŝŐŶĂƚĞĚ�ĨƵŶĚ�ďĂůĂŶĐĞ�ĨĂůůƐ�ďĞůŽǁ�ϱй�ŽĨ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞǀĞŶƵĞƐ͕�ůĞƐƐ�ĚĞďƚ�ĞǆĐůƵƐŝŽŶƐ͕�Ă�ƉůĂŶ�ĨŽƌ�
ƐƉĞĐŝĮĐ�ĞǆƉĞŶĚŝƚƵƌĞ�ƌĞĚƵĐƟŽŶƐ�ĂŶĚͬŽƌ�ƌĞǀĞŶƵĞ�ŝŶĐƌĞĂƐĞƐ�ƚŚĂƚ�ǁŝůů�ďƌŝŶŐ�ƚŚĞ��ŝƚǇ�ŝŶƚŽ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ƚŚĞ�ŵŝŶŝŵƵŵ�ĨƵŶĚ�ďĂůĂŶĐĞ�
ƌĞƋƵŝƌĞŵĞŶƚ�ƐŚĂůů�ďĞ�ƐƵďŵŝƩĞĚ�ƚŽ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů�ĚƵƌŝŶŐ�ƚŚĞ�ŶĞǆƚ�ďƵĚŐĞƚ�ĐǇĐůĞ͘� 
 
�͘�WƵƌƐƵĂŶƚ�ƚŽ�ƚŚĞ�ƉƌŽǀŝƐŝŽŶƐ�ŽĨ��ŚĂƉƚĞƌ�ϲϱϲ�ŽĨ�ƚŚĞ��ĐƚƐ�ŽĨ�ϭϵϴϵ͕�ƚŚĞ��ŝƚǇ�ƐŚĂůů�ŵĂŝŶƚĂŝŶ�Ă�ƌĞƐĞƌǀĞ�ĨŽƌ�ĞǆƚƌĂŽƌĚŝŶĂƌǇ�ĞǆƉĞŶƐĞƐ�ŽĨ�Ăƚ�
ůĞĂƐƚ�ϭй�ĂŶĚ�ŶŽƚ�ŐƌĞĂƚĞƌ�ƚŚĂŶ�ϯй�ŽĨ�ƚŚĞ�ƉƌŝŽƌ�ǇĞĂƌΖƐ�ƚĂǆ�ůĞǀǇ͘�EŽ�ĚŝƌĞĐƚ�ĚƌĂŌƐ�ƐŚĂůů�ďĞ�ƉĞƌŵŝƩĞĚ�ĨƌŽŵ�ƚŚŝƐ�ĨƵŶĚ͕�ďƵƚ�ƚƌĂŶƐĨĞƌƐ�ŵĂǇ�
ďĞ�ŵĂĚĞ�ĨƌŽŵ�ŝƚ�ŝŶ�ƚŚĞ�ƐĂŵĞ�ŵĂŶŶĞƌ�ĂƐ�ƌĞƋƵŝƌĞĚ�ĨŽƌ�ŽƚŚĞƌ�ďƵĚŐĞƚĂƌǇ�ƚƌĂŶƐĨĞƌƐ͘� 
 
�͘�dŚĞ�ĂŵŽƵŶƚ�ŽĨ�ŵŽŶĞǇ�ƚŽ�ďĞ�ŚĞůĚ�ŝŶ�ĨƌĞĞ�ĐĂƐŚ�ƐŚĂůů�ŶŽƚ�ďĞ�ůĞƐƐ�ƚŚĂŶ�ϯй�ŶŽƌ�ŵŽƌĞ�ƚŚĂŶ�ϲй�ŽĨ�'ĞŶĞƌĂů�&ƵŶĚ�ŽƉĞƌĂƟŶŐ�ƌĞǀĞŶƵĞ͕�
ůĞƐƐ�ĚĞďƚ�ĞǆĐůƵƐŝŽŶƐ͘� 
 
�͘�dŚĞ��ŝƚǇ�ƐŚĂůů�ŵĂŝŶƚĂŝŶ�Ă�ƉƌŝŵĂƌǇ�ƐƚĂďŝůŝǌĂƟŽŶ�ƌĞƐĞƌǀĞ�ĨƵŶĚ�ĞƋƵĂů�ƚŽ�ďĞƚǁĞĞŶ�ϱй�ĂŶĚ�ϭϱй�ŽĨ�'ĞŶĞƌĂů�&ƵŶĚ�ŽƉĞƌĂƟŶŐ�ƌĞǀĞŶƵĞƐ͕�
ůĞƐƐ�ĚĞďƚ�ĞǆĐůƵƐŝŽŶƐ͘��Ɛ�ƉƌĞƐĐƌŝďĞĚ�ďǇ�DĂƐƐĂĐŚƵƐĞƩƐ�'ĞŶĞƌĂů�>Ăǁ͕�ŚŽǁĞǀĞƌ͕�Ăƚ�ŶŽ�ƟŵĞ�ŵĂǇ�ĂŶ�ĂƉƉƌŽƉƌŝĂƟŽŶ�ŝŶƚŽ�ƚŚŝƐ�ĨƵŶĚ�ĞǆĐĞĞĚ�
ϭϬй�ŽĨ�ƚŚĞ�ƉƌĞǀŝŽƵƐ�ǇĞĂƌΖƐ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ůĞǀǇ͕�ŶŽƌ�ĐĂŶ�ƚŚĞ�ĨƵŶĚ�ďĂůĂŶĐĞ�ĞǆĐĞĞĚ�ϭϬй�ŽĨ�ƚŚĞ�ĞƋƵĂůŝǌĞĚ�ǀĂůƵĞ�ŽĨ�ƚŚĞ��ŝƚǇ͘� 
 
&͘�WƵƌƐƵĂŶƚ�ƚŽ�ƚŚĞ�ƉƌŽǀŝƐŝŽŶƐ�ŽĨ��ŚĂƉƚĞƌ�ϭϲϵ�ŽĨ�ƚŚĞ��ĐƚƐ�ŽĨ�ϮϬϬϰ͕�ƚŚĞ��ŝƚǇ�ƐŚĂůů�ĂŶŶƵĂůůǇ�ĨƵŶĚ�Ă�ĐĂƉŝƚĂů�ƌĞƐĞƌǀĞ�ŽĨ�Ăƚ�ůĞĂƐƚ�ϭ͘ϱй�ŽĨ�ƚŚĞ�
ĐŽŵŵŝƩĞĚ�ƉƌŽƉĞƌƚǇ�ƚĂǆĞƐ�ĨƌŽŵ�ƚŚĞ�ƉƌŝŽƌ�ĮƐĐĂů�ǇĞĂƌ͘�^ĂŝĚ�ĨƵŶĚ�ŵĂǇ�ďĞ�ĞǆƉĞŶĚĞĚ�ŽŶ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ�ĨŽƌ�ǁŚŝĐŚ�ƚŚĞ��ŝƚǇ�ŵĂǇ�ŝƐƐƵĞ�
ďŽŶĚƐ�ĨŽƌ�Ă�ƚĞƌŵ�ŽĨ�ϭϬ�ǇĞĂƌƐ�Žƌ�ůŽŶŐĞƌ�ĂƐ�ƉƌŽǀŝĚĞĚ�ĨŽƌ�ŝŶ��ŚĂƉƚĞƌ�ϰϰ�ŽĨ�ƚŚĞ�DĂƐƐĂĐŚƵƐĞƩƐ�'ĞŶĞƌĂů�>ĂǁƐ͘� 
 
'͘� tŚĞŶĞǀĞƌ� ƚŚĞ� �ŝƚǇ� ŝƐ� ƐĞůĨ-ŝŶƐƵƌĞĚ� ĨŽƌ� ƚŚĞ� ƉƵƌƉŽƐĞƐ� ŽĨ� ƉƌŽƉĞƌƚǇ͕� ůŝĂďŝůŝƚǇ� ĂŶĚͬŽƌ� ǁŽƌŬĞƌƐΖ� ĐŽŵƉĞŶƐĂƟŽŶ� ŝŶƐƵƌĂŶĐĞ͕� ŝƚ� ƐŚĂůů�
ŵĂŝŶƚĂŝŶ� Ă� ^ĞůĨ-/ŶƐƵƌĂŶĐĞ�ZĞƐĞƌǀĞ� &ƵŶĚ� ƚŚĂƚ�ŵĂǇ�ďĞ� ĞǆƉĞŶĚĞĚ� ƚŽ�ƉĂǇ� ĨŽƌ� ƚŚĞ� ůŽƐƐ�ŽĨ� Žƌ�ĚĂŵĂŐĞ� ƚŽ�ŵƵŶŝĐŝƉĂů� ƉƌŽƉĞƌƚǇ͕� ůŽƐƐ�Žƌ�
ĚĂŵĂŐĞ�ƚŽ�ǁŚŝĐŚ�ǁŽƵůĚ�ďĞ�ĐŽǀĞƌĞĚ�ďǇ�ƉƌŽƉĞƌƚǇ�ĂŶĚ�ůŝĂďŝůŝƚǇ�ŝŶƐƵƌĂŶĐĞ�ŚĂĚ�ƚŚĞ��ŝƚǇ�ƉƵƌĐŚĂƐĞĚ�ŝƚ͘�^ĂŝĚ�ƌĞƐĞƌǀĞ�ŵĂǇ�ĂůƐŽ�ďĞ�ƵƐĞĚ�ƚŽ�
ƉĂǇ�ũƵƐƟĮĞĚ�ĚĂŵĂŐĞ͕�ůŝĂďŝůŝƚǇ�ĂŶĚ�ǁŽƌŬĞƌƐΖ�ĐŽŵƉĞŶƐĂƟŽŶ�ĐůĂŝŵƐ�ĂŐĂŝŶƐƚ�ƚŚĞ��ŝƚǇ�ĂŶĚ�ƐŚĂůů�ďĞ�ŝŶ�ƚŚĞ�ĂŵŽƵŶƚ�ŽĨ�ϱй�ŽĨ�ƚŚĞ�ĂŐŐƌĞŐĂƚĞ�
ĂƐƐĞƐƐĞĚ�ǀĂůƵĂƟŽŶ�ŽĨ��ŝƚǇ�,Ăůů͕�^ǇŵƉŚŽŶǇ�,Ăůů�ĂŶĚ�ƚŚĞ��ĂŵƉĂŶŝůĞ͘� 
 
�Α�ϰϮ-ϯϰ͘��Ğďƚ͘�� 
 
�͘�dŚĞ��ŝƚǇ�ƐŚĂůů�ĐŽŵƉůǇ�ǁŝƚŚ�ĚĞďƚ�ůŝŵŝƚĂƟŽŶƐ�ĂƐ�ĚĞƚĂŝůĞĚ�ŝŶ�DĂƐƐĂĐŚƵƐĞƩƐ�'ĞŶĞƌĂů�>Ăǁ͘� 



�ƉƉĞŶĚŝǆ���-�ϲ 

 

 
�͘�dŚĞ��ŝƚǇ�ƐŚĂůů�ŵĂŶĂŐĞ�ƚŚĞ�ŝƐƐƵĂŶĐĞ�ŽĨ�ĚĞďƚ�ŝŶ�ůŝŶĞ�ǁŝƚŚ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ĚĞďƚ�ƌĂƟŽƐ͗� 
 
 ;ϭͿ�'ĞŶĞƌĂů�&ƵŶĚ�ĚĞďƚ�ƐĞƌǀŝĐĞ�ĂƐ�Ă�ƉĞƌĐĞŶƚĂŐĞ�ŽĨ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞǀĞŶƵĞƐ͕�ŶĞƚ�ŽĨ�ĚĞďƚ�ĞǆĐůƵƐŝŽŶƐ͗�ŶŽƚ�ƚŽ�ĞǆĐĞĞĚ�ϴй͘� 
 
 ;ϮͿ��ŶƚĞƌƉƌŝƐĞ�&ƵŶĚ�ĚĞďƚ�ƐĞƌǀŝĐĞ�ĂƐ�Ă�ƉĞƌĐĞŶƚĂŐĞ�ŽĨ�ĞŶƚĞƌƉƌŝƐĞ�ŽƉĞƌĂƟŶŐ�ƌĞǀĞŶƵĞ͗�ŶŽƚ�ƚŽ�ĞǆĐĞĞĚ�ϭϱй͘� 
 
 ;ϯͿ�WĞƌĐĞŶƚĂŐĞ�ŽĨ�ƚŽƚĂů�ĚĞďƚ�ƚŚĂƚ�ǁŝůů�ďĞ�ƌĞƟƌĞĚ�Ăƚ�ƚŚĞ�ĞŶĚ�ŽĨ�ϭϬ�ǇĞĂƌƐ͗�Ăƚ�ůĞĂƐƚ�ϲϱй͘� 
 
�͘� ^ŚŽƌƚ-ƚĞƌŵ� ĚĞďƚ͕� ƐƵĐŚ� ĂƐ� ďŽŶĚ� ĂŶƟĐŝƉĂƟŽŶ� ŶŽƚĞƐ͕� ƚĂǆ� ĂŶƟĐŝƉĂƟŽŶ� ŶŽƚĞƐ͕� Žƌ� ŐƌĂŶƚ� ĂŶƟĐŝƉĂƟŽŶ� ŶŽƚĞƐ͕�ŵĂǇ� ďĞ� ƵƐĞĚ�ǁŚĞŶ� ŝƚ�
ƉƌŽǀŝĚĞƐ�ŝŵŵĞĚŝĂƚĞ�ĮŶĂŶĐŝŶŐ�ĂŶĚ�ĂŶ�ŝŶƚĞƌĞƐƚ�ƌĂƚĞ�ĂĚǀĂŶƚĂŐĞ͕�Žƌ�ŝĨ�ƚŚĞƌĞ�ŝƐ�ĂŶ�ĂĚǀĂŶƚĂŐĞ�ƚŽ�ĚĞůĂǇŝŶŐ�ůŽŶŐ-ƚĞƌŵ�ĚĞďƚ�ƵŶƟů�ŵĂƌŬĞƚ�
ĐŽŶĚŝƟŽŶƐ�ĂƌĞ�ŵŽƌĞ�ĨĂǀŽƌĂďůĞ͘� 
 
�͘�dŚĞ��ŝƚǇ�ŵĂǇ�ƵƐĞ�ŝŶƚĞƌ-ĨƵŶĚ�ĂŶĚ�ŝŶƚĞƌ-ĂĐĐŽƵŶƚ�ŽƉĞƌĂƟŶŐ�ůŽĂŶƐ�ƌĂƚŚĞƌ�ƚŚĂŶ�ŽƵƚƐŝĚĞ�ĚĞďƚ�ŝŶƐƚƌƵŵĞŶƚƐ�ƚŽ�ŵĞĞƚ�ƐŚŽƌƚ-
ƚĞƌŵ�ĐĂƐŚ�ŇŽǁ�ŶĞĞĚƐ͘�^ƵĐŚ�ůŽĂŶƐ�ŵĂǇ�ŽŶůǇ�ŽĐĐƵƌ�ŝĨ�ƚŚĞ�ĂīĞĐƚĞĚ�ĨƵŶĚ�Žƌ�ĂĐĐŽƵŶƚ�ŚĂƐ�ĞǆĐĞƐƐ�ĨƵŶĚŝŶŐ�ĂǀĂŝůĂďůĞ�ĂŶĚ�ƚŚĞ�
ƵƐĞ�ŽĨ�ƚŚĞƐĞ�ĨƵŶĚƐ�ǁŝůů�ŶŽƚ�ŝŵƉĂĐƚ�ƚŚĞ�ĨƵŶĚΖƐ�Žƌ�ĂĐĐŽƵŶƚΖƐ�ĐƵƌƌĞŶƚ�ŽƉĞƌĂƟŽŶƐ͘��ůů�ƐƵĐŚ�ůŽĂŶƐ�ƐŚĂůů�ďĞ�ƌĞƉĂŝĚ�ďǇ�:ƵŶĞ�ϯϬ�
ŽĨ�ĞĂĐŚ�ǇĞĂƌ͘� 
 
�͘��ŶǇ�ďŽŶĚ�ĂŶƟĐŝƉĂƟŽŶ�ĚĞďƚ�ǁŝůů�ďĞ�ƌĞƟƌĞĚ�ǁŝƚŚŝŶ�Ɛŝǆ�ŵŽŶƚŚƐ�ĂŌĞƌ�ĐŽŵƉůĞƟŽŶ�ŽĨ�ƚŚĞ�ƉƌŽũĞĐƚ�ŝƚ�ĮŶĂŶĐĞĚ͘� 
 
&͘�^ŚŽƌƚ-ƚĞƌŵ�ĚĞďƚ�ǁŝůů�ŶŽƚ�ďĞ�ƌŽůůĞĚ�ŽǀĞƌ�ďĞǇŽŶĚ�ƚǁŽ�ǇĞĂƌƐ�ǁŝƚŚŽƵƚ�Ă�ƉƌŝŶĐŝƉĂů�ƉĂǇ�ĚŽǁŶ�Žƌ�ĂƐ�ƉƌĞƐĐƌŝďĞĚ�ďǇ�ƐƚĂƚĞ�ůĂǁ͘� 
 
'͘�dŚĞ� ƚĞƌŵ�ŽĨ�ĚĞďƚ� ŝƐƐƵĞĚ� ƚŽ�ĮŶĂŶĐĞ� ĐĂƉŝƚĂů� ŝŵƉƌŽǀĞŵĞŶƚƐ�Žƌ�ƉƌŽĐƵƌĞŵĞŶƚƐ�ŵĂǇ�ŶŽƚ�ĞǆĐĞĞĚ� ƚŚĞ�ƵƐĞĨƵů� ůŝĨĞ�ŽĨ� ƚŚĞ�
ĂƐƐĞƚ�Žƌ�ŝŵƉƌŽǀĞŵĞŶƚ�ƐŽ�ĮŶĂŶĐĞĚ͘� 
 
,͘� dŚĞ� �ŝƚǇ� ƐŚĂůů� ĐŽŶĚƵĐƚ� ĚĞďƚ� ĮŶĂŶĐŝŶŐ� ŽŶ� Ă� ĐŽŵƉĞƟƟǀĞ� ďĂƐŝƐ� ƵŶůĞƐƐ͕� ĨŽƌ� ƌĞĂƐŽŶƐ� ŽĨ� ŵĂƌŬĞƚ� ǀŽůĂƟůŝƚǇ͕� ƵŶƵƐƵĂů�
ĮŶĂŶĐŝŶŐ�ƐƚƌƵĐƚƵƌĞ�Žƌ�Ă�ĐŽŵƉůĞǆ�ƐĞĐƵƌŝƚǇ�ƐƚƌƵĐƚƵƌĞ�ƚŚĞ��ŝƚǇ�ǁŽƵůĚ�ďĞ�ďĞƩĞƌ�ƐĞƌǀĞĚ�ƚŚƌŽƵŐŚ�ŶĞŐŽƟĂƚĞĚ�ĮŶĂŶĐŝŶŐ͘� 
 
/͘� /Ŷ� Ăůů� ŝŶƐƚĂŶĐĞƐ� ŝŶ�ǁŚŝĐŚ� ƚŚĞ� �ŝƚǇ� ŝƐƐƵĞƐ� ďŽŶĚƐ� Žƌ� ŶŽƚĞƐ� ŽĨ� Ă� ƚĞƌŵ� ĞǆĐĞĞĚŝŶŐ� ϭϮ�ŵŽŶƚŚƐ͕� ƚŚĞ� �ŝƚǇ� ƐŚĂůů� ƵƟůŝǌĞ� ƚŚĞ�
ƐĞƌǀŝĐĞƐ�ŽĨ�Ă�ĮŶĂŶĐŝĂů�ĂĚǀŝƐŽƌ�Įƌŵ�ƚŽ�ĂĚǀŝƐĞ�ŝƚ�ŽŶ�ƐƚƌƵĐƚƵƌŝŶŐ�ƚŚĞ�ƚƌĂŶƐĂĐƟŽŶ͕�ŝƐƐƵĞƐ�ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ�ĐŽŵƉĞŶƐĂƟŽŶ�ƉĂŝĚ�
ƚŽ�ĮƌŵƐ� ŝŶǀŽůǀĞĚ� ŝŶ� ƚŚĞ� ƚƌĂŶƐĂĐƟŽŶ� ĂŶĚ�ŽƚŚĞƌ� ŝƚĞŵƐ͘� ^ĂŝĚ� Įƌŵ�ŵĂǇ�ŶŽƚ� ŚĂǀĞ� ƐĞƌǀĞĚ� ĂƐ� ƵŶĚĞƌǁƌŝƚĞƌ� ĨŽƌ� Ă� �ŝƚǇ� ĚĞďƚ�
ƚƌĂŶƐĂĐƟŽŶ�ĚƵƌŝŶŐ�ƚŚĞ�ϯϲ�ŵŽŶƚŚƐ�ƉƌŝŽƌ�ƚŽ�ƚŚĞ�ŝƐƐƵĂŶĐĞ�ŽĨ�ƚŚĞ�ďŽŶĚƐ�Žƌ�ŶŽƚĞ�ƚŚĞŶ�ďĞŝŶŐ�ĮŶĂŶĐĞĚ͘� 
 
:͘�dŚĞ�&ŝŶĂŶĐĞ��ŝƌĞĐƚŽƌ�ƐŚĂůů�ĂŶŶƵĂůůǇ�ĐŽŶĚƵĐƚ�ĂŶĚ�ƌĞůĞĂƐĞ�ƚŽ� ƚŚĞ�ƉƵďůŝĐ�Ă� ƌĞƉŽƌƚ�ŽŶ�ƚŚĞ�ĂŵŽƵŶƚ�ĂŶĚ�ĂīŽƌĚĂďŝůŝƚǇ�ŽĨ�
ĚĞďƚ�ŝƐƐƵĞĚ�ďǇ�ƚŚĞ��ŝƚǇ͕�ƵƐŝŶŐ�ĞƐƚĂďůŝƐŚĞĚ�ĂŶĚ�ŐĞŶĞƌĂůůǇ�ĂĐĐĞƉƚĞĚ�ďĞŶĐŚŵĂƌŬƐ�ĂƐ�Ă�ďĂƐŝƐ�ĨŽƌ�ĐŽŵƉĂƌŝƐŽŶ͘� 
 
<͘�dŚĞ��ŝƚǇ�ƐŚĂůů�ĞƐƚĂďůŝƐŚ�ĂŶĚ�ŵĂŝŶƚĂŝŶ�Ă�ĚĞďƚ�ƐĐŚĞĚƵůĞ�ƚŚĂƚ�ĂǀŽŝĚƐ� ůĂƌŐĞ� ŝŶĐƌĞĂƐĞƐ� ŝŶ�ĚĞďƚ�ƐĞƌǀŝĐĞ�ŽŶ�Ă�ǇĞĂƌ-ƚŽ-ǇĞĂƌ�
ďĂƐŝƐ͕�ĂŶĚ�ƐŚĂůů�ƐĞĞŬ�ƚŽ�ƵƐĞ�ĂŶ�ΗĞƋƵĂů�ƉƌŝŶĐŝƉĂůΗ�ƌĞƉĂǇŵĞŶƚ�ƐƚƌƵĐƚƵƌĞ�ƌĂƚŚĞƌ�ƚŚĂŶ�Ă�ůĞǀĞů�ĚĞďƚ�ƐĞƌǀŝĐĞ�ƐƚƌƵĐƚƵƌĞ͘� 
 
>͘�dŚĞ��ŝƚǇ�ŵĂǇ�ŝƐƐƵĞ�ƌĞĨƵŶĚŝŶŐ�ďŽŶĚƐ�ŝĨ�ƚŚĞ�ƐĂǀŝŶŐƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ƚŚĞ�ƌĞĨƵŶĚŝŶŐ�ĂƌĞ�Ăƚ�ůĞĂƐƚ�ƚǁŝĐĞ�ƚŚĞ�ĐŽƐƚ�ŽĨ�ŝƐƐƵŝŶŐ�
ƚŚĞ�ƌĞĨƵŶĚŝŶŐ�ďŽŶĚƐ͕�ƚŚĞƌĞ�ĂƌĞ�ƉŽƐŝƟǀĞ�ƐĂǀŝŶŐƐ�ŝŶ�ĞĂĐŚ�ǇĞĂƌ�ŽĨ�ƚŚĞ�ƌĞĨƵŶĚŝŶŐ�ďŽŶĚƐ�ƐŽ�ŝƐƐƵĞĚ͕�ƚŚĞ�ƉƌĞƐĞŶƚ�ǀĂůƵĞ�ŽĨ�ƚŚĞ�
ƐĂǀŝŶŐƐ�ŝƐ�Ăƚ�ůĞĂƐƚ�ϯй�ŽĨ�ƚŚĞ�ƉĂƌ�ĂŵŽƵŶƚ�ŽĨ�ƚŚĞ�ƌĞĮŶĂŶĐŝŶŐ�ŝƐƐƵĂŶĐĞ͕�ĂŶĚ�ƚŚĞ�ƌĞĨƵŶĚŝŶŐ�ďŽŶĚƐ�ĚŽ�ŶŽƚ�ĞǆƚĞŶĚ�ƚŚĞ�ƚĞƌŵ�ŽĨ�
ƚŚĞ�ĚĞďƚ�ƚŽ�ďĞ�ƌĞĮŶĂŶĐĞĚ͘� 
D͘� dŚĞ� �ŝƚǇ� ŵĂǇ� ŶŽƚ� ƵƐĞ� ďŽŶĚ� ƉƌŽĐĞĞĚƐ� ƚŽ� ĮŶĂŶĐĞ� ŽƉĞƌĂƟŶŐ� ĞǆƉĞŶƐĞƐ� ŽƚŚĞƌ� ƚŚĂŶ� ƚŚŽƐĞ� ĐĞƌƟĮĞĚ� ďǇ� ƚŚĞ� �ŚŝĞĨ�
�ĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�&ŝŶĂŶĐŝĂů�KĸĐĞƌ�ĂƐ�ďĞŝŶŐ�ƐƉĞĐŝĮĐĂůůǇ�ƌĞůĂƚĞĚ�ƚŽ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�ƚŚĞ�ƉƌŽũĞĐƚ͘�dŚĞ��ŝƚǇ�ŵĂǇ�ŶŽƚ�ƵƐĞ�
ďŽŶĚ�ĂĐĐŽƵŶƚƐ�Žƌ�ďŽŶĚ�ƉƌŽĐĞĞĚƐ�ĂƐ�Ă�ƐŽƵƌĐĞ�ŽĨ�ŝŶƚĞƌ-ĨƵŶĚ�Žƌ�ŝŶƚĞƌ-ĂĐĐŽƵŶƚ�ŽƉĞƌĂƟŶŐ�ůŽĂŶƐ͘� 
 
E͘�dŚĞ��ŝƚǇ�ƐŚĂůů�ĐŽŵƉůǇ�ǁŝƚŚ�Ăůů�ĨĞĚĞƌĂů�ĂŶĚ�ƐƚĂƚĞ�ŐŽǀĞƌŶŵĞŶƚ�ůĂǁƐ�ĂŶĚ�ƉŽůŝĐĞƐ�ǁŝƚŚ�ƌĞŐĂƌĚ�ƚŽ�ĂƌďŝƚƌĂŐĞ�ĞĂƌŶŝŶŐƐ�ŽŶ�
ďŽŶĚ�ƉƌŽĐĞĞĚƐ͘� 
 
�Α�ϰϮ-ϯϱ͘��ĂƐŚ�ŵĂŶĂŐĞŵĞŶƚ͘�� 
 
�͘� dŚĞ� �ŝƚǇ� ƐŚĂůů� ŵĂŶĂŐĞ� ŝƚƐ� ĐĂƐŚ� ƌĞƐŽƵƌĐĞƐ� ŝŶ� Ă� ƉƌƵĚĞŶƚ� ĂŶĚ� ĚŝůŝŐĞŶƚ�ŵĂŶŶĞƌ� ǁŝƚŚ� ĂŶ� ĞŵƉŚĂƐŝƐ� ĮƌƐƚ� ŽŶ� ƐĂĨĞƚǇ� ŽĨ�
ƉƌŝŶĐŝƉĂů͕�ƐĞĐŽŶĚ�ŽŶ�ůŝƋƵŝĚŝƚǇ�ĂŶĚ�ƚŚŝƌĚ�ŽŶ�ĮŶĂŶĐŝĂů�ƌĞƚƵƌŶ�ŽŶ�ŝŶǀĞƐƚĞĚ�ĐĂƐŚ͘�dŚĞ�dƌĞĂƐƵƌĞƌͬ�ŽůůĞĐƚŽƌ�ƐŚĂůů�ĞŶƐƵƌĞ�ƚŚĂƚ�



�ƉƉĞŶĚŝǆ���-�ϳ 

 

ŝŶǀĞƐƚŵĞŶƚ�ŵĂŶĂŐĞƌƐ�ǁŚŽ�ŝŶǀĞƐƚ�ŵƵŶŝĐŝƉĂů�ĨƵŶĚƐ�ŽƉĞƌĂƚĞ�ŝŶ�Ă�ŵĂŶŶĞƌ�ĐŽŶƐŝƐƚĞŶƚ�ǁŝƚŚ�ƚŚĞƐĞ�ƌĞƋƵŝƌĞŵĞŶƚƐ͘� 
 
�͘� �ǆĐĞƉƚ�ǁŚĞŶ� ĐĂƐŚ� ŝƐ� ŝŶǀĞƐƚĞĚ� ŝŶ� ƚŚĞ�DĂƐƐĂĐŚƵƐĞƩƐ�DƵŶŝĐŝƉĂů� �ĞƉŽƐŝƚŽƌǇ� dƌƵƐƚ͕� ƚŚĞ� �ŝƚǇ� ƐŚĂůů� ŶŽƚ� ŝŶǀĞƐƚ� ĐĂƐŚ� ŝŶ�
ŝŶƐƚƌƵŵĞŶƚƐ�ǁŝƚŚ�Ă�ƚĞƌŵ�ĞǆĐĞĞĚŝŶŐ�ϯϲϱ�ĚĂǇƐ͘��ĂƐŚ�ŝŶǀĞƐƚĞĚ�ŽƵƚƐŝĚĞ�ŽĨ�ƚŚĞ�DĂƐƐĂĐŚƵƐĞƩƐ�DƵŶŝĐŝƉĂů��ĞƉŽƐŝƚŽƌǇ�dƌƵƐƚ�
ƐŚĂůů� ŽŶůǇ� ďĞ� ŝŶǀĞƐƚĞĚ� ŝŶ� ĐĂƐŚ͕� ŵŽŶĞǇ� ŵĂƌŬĞƚ� ĨƵŶĚƐ� ĂŶĚ� ĐĞƌƟĮĐĂƚĞƐ� ŽĨ� ĚĞƉŽƐŝƚ͕� ǁŝƚŚ� Ă� ƉƌĞĨĞƌĞŶĐĞ� ĨŽƌ� ŝŶƐƵƌĞĚ�
ĐĞƌƟĮĐĂƚĞƐ�ŽĨ�ĚĞƉŽƐŝƚ�ǁŚĞƌĞ�ĂƉƉƌŽƉƌŝĂƚĞ͘�dŚĞ��ŝƚǇ� ƐŚĂůů�ŶŽƚ� ŝŶǀĞƐƚ� ŝŶ�ĚĞƌŝǀĂƟǀĞƐ�ŽĨ� ĐĂƐŚ�ƉƌŽĚƵĐƚƐ�Žƌ�ĂŶǇ� ƐƚƌƵĐƚƵƌĞĚ�
ĮŶĂŶĐŝĂů�ǀĞŚŝĐůĞ͘� 
 
�͘� dŚĞ� dƌĞĂƐƵƌĞƌͬ�ŽůůĞĐƚŽƌ� ƐŚĂůů� ƐƵďŵŝƚ� Ă�ǁƌŝƩĞŶ� ƌĞƉŽƌƚ�ǁŝƚŚ� ƌĞŐĂƌĚ� ƚŽ� ƚŚĞ� �ŝƚǇΖƐ� ĐĂƐŚ� ŝŶǀĞƐƚŵĞŶƚƐ� ƚŽ� ƚŚĞ�KĸĐĞ�ŽĨ�
/ŶƚĞƌŶĂů��ƵĚŝƚ�ŶŽ� ůĞƐƐ�ƚŚĂŶ�ƋƵĂƌƚĞƌůǇ͘�^ĂŝĚ�ƌĞƉŽƌƚ�ƐŚĂůů�ďĞ� ŝŶ� ƚŚĞ� ĨŽƌŵ�ƌĞƋƵŝƌĞĚ�ďǇ�ƚŚĞ��ŝƌĞĐƚŽƌ�ŽĨ� /ŶƚĞƌŶĂů��ƵĚŝƚ�ĂŶĚ�
ƐŚĂůů� ĚŽĐƵŵĞŶƚ� ƚŚĞ� �ŝƚǇΖƐ� ĐĂƐŚ� ŝŶǀĞƐƚŵĞŶƚƐ� ŝŶ� ĚĞƚĂŝů� ƚŽ� ĞŶƐƵƌĞ� ĐŽŵƉůŝĂŶĐĞ� ǁŝƚŚ� DĂƐƐĂĐŚƵƐĞƩƐ� 'ĞŶĞƌĂů� >Ăǁ� ĂŶĚ�
ƌĞůĞǀĂŶƚ�ƉŽůŝĐŝĞƐ�ĂŶĚ�ŽƌĚŝŶĂŶĐĞƐ͘� 
 
�͘��ǆĐĞƉƚ�ĂƐ�ŽƚŚĞƌǁŝƐĞ�ƉƌŽǀŝĚĞĚ�ĨŽƌ�ŝŶ�DĂƐƐĂĐŚƵƐĞƩƐ�'ĞŶĞƌĂů�>Ăǁ͕�Ăůů�ĨĞĞƐ͕�ĮŶĞƐ�ĂŶĚ�ŽƚŚĞƌ�ƌĞǀĞŶƵĞ�ƐŚĂůů�ďĞ�ĐŽůůĞĐƚĞĚ�
ďǇ�ƚŚĞ�KĸĐĞ�ŽĨ�ƚŚĞ��ŝƚǇ��ŽůůĞĐƚŽƌ͘�dŚĞ�&ŝŶĂŶĐĞ��ŝƌĞĐƚŽƌ�ŵĂǇ�ƉĞƌŵŝƚ� ŝŶĚŝǀŝĚƵĂů�ĚĞƉĂƌƚŵĞŶƚƐ�ƚŽ�ĐŽůůĞĐƚ�ĨĞĞƐ͕�ĮŶĞƐ�ĂŶĚ�
ŽƚŚĞƌ�ƌĞǀĞŶƵĞ� ŝĨ͕� ŝŶ�ŚŝƐͬŚĞƌ� ũƵĚŐŵĞŶƚ͕�ƐĂŝĚ�ĚĞƉĂƌƚŵĞŶƚ�ŚĂƐ�ĞƐƚĂďůŝƐŚĞĚ�ƉƌŽƉĞƌ�ƉŽůŝĐŝĞƐ͕�ƉƌŽĐĞĚƵƌĞƐ�ĂŶĚ�ĐŽŶƚƌŽůƐ�ĂŶĚ�
ƚŚĂƚ� ƐĂŝĚ� ĐŽŶƚƌŽůƐ� ĂƌĞ� ĨŽůůŽǁĞĚ�Ăƚ� Ăůů� ƟŵĞƐ͘��ůů� ƌĞĐĞŝƉƚƐ� ĐŽůůĞĐƚĞĚ�ďǇ�ĂŶǇ�ĚĞƉĂƌƚŵĞŶƚ� ƐŚĂůů� ďĞ� ĨŽƌǁĂƌĚĞĚ� ƚŽ� ƚŚĞ��ŝƚǇ�
�ŽůůĞĐƚŽƌ�ŽŶ�Ă�ĚĂŝůǇ�ďĂƐŝƐ�Žƌ�ŽŶ�ĂŶŽƚŚĞƌ�ƐĐŚĞĚƵůĞ�ĂƐ�ŵĂǇ�ďĞ�ĂƉƉƌŽǀĞĚ�ŝŶ�ǁƌŝƟŶŐ�ďǇ�ƚŚĞ�&ŝŶĂŶĐĞ��ŝƌĞĐƚŽƌ͘� 
 
�͘�dŚĞ�&ŝŶĂŶĐĞ��ŝƌĞĐƚŽƌ�ƐŚĂůů�ĚĞǀĞůŽƉ͕�ĚŽĐƵŵĞŶƚ�ĂŶĚ�ƉƵďůŝƐŚ�Ă�ƐǇƐƚĞŵ�ŽĨ�ŝŶƚĞƌŶĂů�ĐŽŶƚƌŽůƐ�ĨŽƌ�ĐĂƐŚ�ŵĂŶĂŐĞŵĞŶƚ͕�ŝŶĐůƵĚŝŶŐ�ďƵƚ�ŶŽƚ�
ůŝŵŝƚĞĚ� ƚŽ� ƌĞĐĞŝƉƚ� ŽĨ� ŵŽŶĞǇ͕� ƐĂĨĞŐƵĂƌĚŝŶŐ� ŽĨ� ĂƐƐĞƚƐ͕� ǀĞƌŝĮĐĂƟŽŶ� ŽĨ� ĂĐĐƵƌĂĐǇ͕� ƵƐĞ� ŽĨ� ĮŶĂŶĐŝĂů� ĐŽŵƉƵƚĞƌ� ƐǇƐƚĞŵƐ͕� ƉƌŽŵŽƟŽŶ� ŽĨ�
ŽƉĞƌĂƟŽŶĂů�ĞĸĐŝĞŶĐǇ͕�ƉƌŽƉĞƌ�ƐĞŐƌĞŐĂƟŽŶ�ŽĨ�ĚƵƟĞƐ�ĂŶĚ�ŽƚŚĞƌƐ͘� 
 
�Α�ϰϮ-ϯϲ͘�&ŝŶĂŶĐŝĂů�ƌĞƉŽƌƟŶŐ�ĂŶĚ�ƌĞĐŽŶĐŝůŝĂƟŽŶ͘�� 
 
 
�͘��ůů�ĚĞƉĂƌƚŵĞŶƚ�ŚĞĂĚƐ�ƐŚĂůů�ŶŽƟĨǇ�ƚŚĞ��ŚŝĞĨ��ĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�&ŝŶĂŶĐŝĂů�KĸĐĞƌ�ŝŶ�ǁƌŝƟŶŐ�ǁŝƚŚŝŶ�ŽŶĞ�ǁĞĞŬ�ŽĨ�ďĞĐŽŵŝŶŐ�ĂǁĂƌĞ�ŽĨ�
ŶŽŶĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ĂŶǇ�ĮŶĂŶĐŝĂů�ŽƌĚŝŶĂŶĐĞ�Žƌ�ƉŽůŝĐǇ�ŽĨ�ƚŚĞ��ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ͘�dŚĞ��ŚŝĞĨ��ĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�&ŝŶĂŶĐŝĂů�KĸĐĞƌ�ƐŚĂůů�
ƉƌŽǀŝĚĞ�Ă�ǁƌŝƩĞŶ�ƌĞƉŽƌƚ�ƚŽ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů�ǁŚĞŶ�ƚŚĞ��ŝƚǇ�ĨĂŝůƐ�ƚŽ�ĐŽŵƉůǇ�ǁŝƚŚ�ĂŶǇ�ĮŶĂŶĐŝĂů�ƉŽůŝĐǇ�ŽĨ�ƚŚĞ��ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ͘�^ĂŝĚ�
ƌĞƉŽƌƚ� ƐŚĂůů� ŽĐĐƵƌ�ǁŝƚŚŝŶ� ƚŚƌĞĞ�ǁĞĞŬƐ� ŽĨ� ƚŚĞ� ĨĂŝůƵƌĞ� ƚŽ� ĐŽŵƉůǇ͕� ĂŶĚ� ƐŚĂůů� ďĞ� ƵƉĚĂƚĞĚ� ŶŽ� ůĞƐƐ� ƚŚĂŶ� ĂŶŶƵĂůůǇ͘� dŚŝƐ� ƐŚĂůů� ĞǆƉůŝĐŝƚůǇ�
ŝŶĐůƵĚĞ� ŝŶƐƚĂŶĐĞƐ� ŽĨ� ŝŶƚĞŶƟŽŶĂů� ŶŽŶĐŽŵƉůŝĂŶĐĞ͕� ƐƵĐŚ� ĂƐ� ƚŚĞ� ƵƐĞ� ŽĨ� ŶŽŶƌĞĐƵƌƌŝŶŐ� ƌĞǀĞŶƵĞ� ;ƌĞƐĞƌǀĞƐͿ� ƚŽ� ƐƵƉƉŽƌƚ� ƚŚĞ� ŽƉĞƌĂƟŶŐ�
ďƵĚŐĞƚ͕�ĨĂŝůƵƌĞ�ƚŽ�ŵĂŝŶƚĂŝŶ�ŵŝŶŝŵƵŵ�ƌĞƐĞƌǀĞ�ĨƵŶĚ�ůĞǀĞůƐ͕�ĂŶĚ�ŽƚŚĞƌƐ͘� 
 
�͘�dŚĞ��ŽŵƉƚƌŽůůĞƌ�ƐŚĂůů�ƉƌŽĚƵĐĞ�ĂŶĚ�ƉƌĞƐĞŶƚ�ƚŽ�ƚŚĞ�DĂǇŽƌ�ĂŶĚ��ŚŝĞĨ��ĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�&ŝŶĂŶĐŝĂů�KĸĐĞƌ�Ă�ƐƚĂƚĞŵĞŶƚ�ŽĨ�ŵŽŶƚŚůǇ�
ƌĞǀĞŶƵĞƐ�ĂŶĚ�ŵŽŶƚŚůǇ�ĞǆƉĞŶĚŝƚƵƌĞƐ͕�ďŽƚŚ�ŽĨ�ǁŚŝĐŚ�ƐŚĂůů�ďĞ�ĐŽŵƉĂƌĞĚ�ƚŽ�ďƵĚŐĞƚ�ĞƐƟŵĂƚĞƐ�ĂŶĚ�ŚŝƐƚŽƌŝĐĂů�ƚƌĞŶĚƐ͘� 
 
�͘�dŚĞ�dƌĞĂƐƵƌĞƌͬ�ŽůůĞĐƚŽƌ�ƐŚĂůů�ƌĞĐŽŶĐŝůĞ�ƚŚĞ��ŝƚǇΖƐ�ƌĞǀĞŶƵĞƐ�ĂŶĚ�ďĂŶŬ�ĂĐĐŽƵŶƚƐ�ŽŶ�Ă�ŵŽŶƚŚůǇ�ďĂƐŝƐ͕�ǁŝƚŚŝŶ�ϭϱ�ďƵƐŝŶĞƐƐ�ĚĂǇƐ�ŽĨ�ƚŚĞ�
ĐůŽƐĞ�ŽĨ�ĞĂĐŚ�ŵŽŶƚŚ͘� 
 
�͘�dŚĞ��ŝƚǇ�ƐŚĂůů�ƌĞĐŽŶĐŝůĞ�ƌĞǀĞŶƵĞƐ�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĨŽƌ�ĞĂĐŚ�ĮƐĐĂů�ǇĞĂƌ�ǁŝƚŚŝŶ�ƚǁŽ�ŵŽŶƚŚƐ�ŽĨ�ƚŚĞ�ĞŶĚ�ŽĨ�ƚŚĞ�ĮƐĐĂů�ǇĞĂƌ͘� 
 
�Α�ϰϮ-ϯϳ͘�&ŝŶĂŶĐŝĂů�ƌĞƐƉŽŶƐŝďŝůŝƟĞƐ�ŽĨ�ĚĞƉĂƌƚŵĞŶƚƐ͘�� 
 
 
�͘��ůů�ĚĞƉĂƌƚŵĞŶƚƐ�ĂƵƚŚŽƌŝǌĞĚ�ƚŽ�ĐŽůůĞĐƚ�ƌĞĐĞŝƉƚƐ�ďǇ�ƚŚĞ�&ŝŶĂŶĐĞ��ŝƌĞĐƚŽƌ�ƐŚĂůů�ƌĞŵŝƚ�ƚŚĞŵ�ƚŽ�ƚŚĞ��ŝƚǇ��ŽůůĞĐƚŽƌ�ŽŶ�Ă�ĚĂŝůǇ�ďĂƐŝƐ͕�Žƌ�
ŽŶ�ĂŶŽƚŚĞƌ�ƐĐŚĞĚƵůĞ�ĂƉƉƌŽǀĞĚ�ďǇ�ƚŚĞ�&ŝŶĂŶĐĞ��ŝƌĞĐƚŽƌ�ŝŶ�ǁƌŝƟŶŐ�ŽŶ�Ă�ĐĂƐĞ-ďǇ-ĐĂƐĞ�ďĂƐŝƐ͘� 
 
�͘� �ůů� ĚĞƉĂƌƚŵĞŶƚƐ� ƐŚĂůů� ƵƟůŝǌĞ� ƚŚĞ� �ŝƚǇΖƐ� ĐĞŶƚƌĂů� ĂĐĐŽƵŶƟŶŐ� ƐǇƐƚĞŵ� ĂŶĚ� ƐŚĂůů� ƉŽƐƚ� Ăůů� ĮŶĂŶĐŝĂů� ƚƌĂŶƐĂĐƟŽŶƐ� ƚŚĞƌĞƚŽ� ŝŶ� Ă� ƟŵĞůǇ�
ŵĂŶŶĞƌ͘� 
 
�͘�EŽ�ĚĞƉĂƌƚŵĞŶƚ�ƐŚĂůů�ŽƉĞŶ�ĂŶ�ĂĐĐŽƵŶƚ�ŝŶ�ĂŶǇ�ĮŶĂŶĐŝĂů�ŝŶƐƟƚƵƟŽŶ�Žƌ�ŵĂŝŶƚĂŝŶ�Ă�ĐŚĞĐŬďŽŽŬ�Žƌ�ŽƚŚĞƌ�ŵĞĂŶƐ�ŽĨ�ƌĞĐĞŝǀŝŶŐ�Žƌ�ŵĂŬŝŶŐ�
ƉĂǇŵĞŶƚƐ�ǁŝƚŚŽƵƚ�ƚŚĞ�ƉƌŝŽƌ�ǁƌŝƩĞŶ�ĂƉƉƌŽǀĂů�ŽĨ�ƚŚĞ�&ŝŶĂŶĐĞ��ŝƌĞĐƚŽƌ͕�ĂŶĚ�ĚĞƉĂƌƚŵĞŶƚƐ�ŵĂǇ�ŶŽƚ�ŵĂŬĞ�ĂŶǇ�ƉĂǇŵĞŶƚ�ŽƵƚƐŝĚĞ�ŽĨ�ƚŚĞ�
�ŝƚǇΖƐ�ĐĞŶƚƌĂů�ĮŶĂŶĐŝĂů�ƐǇƐƚĞŵ͘� 
 
�͘�EŽ�ĚĞƉĂƌƚŵĞŶƚ�ƐŚĂůů�ďĞ�ƉĞƌŵŝƩĞĚ�ƚŽ�ŽǀĞƌ-ĞǆƉĞŶĚ�Ă�ůŝŶĞ�ŝƚĞŵ�ŝŶ�ŝƚƐ�ďƵĚŐĞƚ�ƵŶůĞƐƐ�ĂƵƚŚŽƌŝǌĞĚ�ƚŽ�ĚŽ�ƐŽ�ďǇ�DĂƐƐĂĐŚƵƐĞƩƐ�'ĞŶĞƌĂů�
>Ăǁ͕� ĂŶĚ� ƚŚĞŶ� ŽŶůǇ� ĂŌĞƌ� ĨŽůůŽǁŝŶŐ� ƚŚĞ� ƉƌŽĐĞĚƵƌĞƐ� ĞƐƚĂďůŝƐŚĞĚ� ŝŶ� ƐĂŝĚ� ůĂǁƐ͘� WƵƌƐƵĂŶƚ� ƚŽ� �ŚĂƉƚĞƌ� ϲϱϲ� ŽĨ� ƚŚĞ� �ĐƚƐ� ŽĨ� ϭϵϴϵ͕� ĂŶǇ�



�ƉƉĞŶĚŝǆ���-�ϴ 

 

ĚĞƉĂƌƚŵĞŶƚ�ŚĞĂĚ�ǁŚŽ�ŽǀĞƌ-ĞǆƉĞŶĚƐ�ŚŝƐͬŚĞƌ�ďƵĚŐĞƚ�ŵĂǇ�ďĞ�ŚĞůĚ�ŝŶĚŝǀŝĚƵĂůůǇ�ĂŶĚ�ƉĞƌƐŽŶĂůůǇ�ůŝĂďůĞ�ĂŶĚ�ƌĞƋƵŝƌĞĚ�ƚŽ�ŵĂŬĞ�ƉĂǇŵĞŶƚ�
ƚŽ�ƚŚĞ��ŝƚǇ�ŝŶ�ƚŚĞ�ĂŵŽƵŶƚ�ŽĨ�ƚŚĞ�ŽǀĞƌ-ĞǆƉĞŶĚŝƚƵƌĞ͕�ǁŝƚŚ�ĚĞƚĞƌŵŝŶĂƟŽŶ�ŽĨ�ƐĂŝĚ�ůŝĂďŝůŝƚǇ�ŵĂĚĞ�ďǇ�ƚŚĞ�DĂǇŽƌ͘� 
 
�͘�EŽ�ĚĞƉĂƌƚŵĞŶƚ�ŵĂǇ�ƐĞĞŬ�ƉƌŽĐƵƌĞŵĞŶƚ�ĨŽƌ�ĂŶǇ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚ�ĨŽƌ�ǁŚŝĐŚ�ĨƵŶĚŝŶŐ�ŝƐ�ŶŽƚ�ůĞŐĂůůǇ�ĂǀĂŝůĂďůĞ�ǀŝĂ�ĂƉƉƌŽƉƌŝĂƟŽŶ͕�ďŽŶĚ�
ĨƵŶĚŝŶŐ͕�ŐƌĂŶƚ�ĨƵŶĚŝŶŐ͕�ŐŝŌ�Žƌ�ŽƚŚĞƌ�ůĞŐĂů�ƐŽƵƌĐĞ�ƵŶůĞƐƐ�ƐƉĞĐŝĮĐĂůůǇ�ƉĞƌŵŝƩĞĚ�ďǇ�ůĂǁ͘�/Ŷ�ŝŶƐƚĂŶĐĞƐ�ǁŚĞƌĞ�ůĂǁ�ƉĞƌŵŝƚƐ�ƉƌŽĐƵƌĞŵĞŶƚ�
ǁŝƚŚŽƵƚ�Ă�ƉƌĞǀŝŽƵƐůǇ�ŝĚĞŶƟĮĞĚ�ĨƵŶĚŝŶŐ�ƐŽƵƌĐĞ͕�ƐĂŝĚ�ĚĞƉĂƌƚŵĞŶƚ�ŵƵƐƚ�ƐĞĞŬ�ĂŶĚ�ƌĞĐĞŝǀĞ�ƚŚĞ�ĂƉƉƌŽǀĂů�ŽĨ�ƚŚĞ�&ŝŶĂŶĐĞ��ŝƌĞĐƚŽƌ�ƉƌŝŽƌ�
ƚŽ�ŝŶŝƟĂƟŶŐ�ƉƌŽĐƵƌĞŵĞŶƚ�ĂĐƟǀŝƚǇ͘� 
 
&͘��ůů�ĚĞƉĂƌƚŵĞŶƚƐ�ƚŚĂƚ�ŝƐƐƵĞ�ĮŶĞƐ�ĂŶĚ�ƟĐŬĞƚƐ�ƵŶĚĞƌ�ůĂǁ�ĂŶĚ��ŝƚǇ�ŽƌĚŝŶĂŶĐĞ�ƐŚĂůů�ƉƌŽǀŝĚĞ�ǁƌŝƩĞŶ�ŵŽŶƚŚůǇ�ƌĞƉŽƌƚƐ�ƚŽ�ƚŚĞ�&ŝŶĂŶĐĞ�
�ŝƌĞĐƚŽƌ�ŽĨ� ƚŚĞ�ŶƵŵďĞƌ� ĂŶĚ�ĚŽůůĂƌ� ǀĂůƵĞ�ŽĨ�ƟĐŬĞƚƐ� ŝƐƐƵĞĚ�ĂŶĚ�ƉĂŝĚ͘� ^ĂŝĚ� ƌĞƉŽƌƚ� ƐŚĂůů� ďĞ� ƌĞĐŽŶĐŝůĞĚ�ƉƌŝŽƌ� ƚŽ� ƐƵďŵŝƐƐŝŽŶ� ƐŽ� ĂƐ� ƚŽ�
ƉƌŽǀŝĚĞ�ĂŶ�ĂĐĐƵƌĂƚĞ�ĂĐĐŽƵŶƟŶŐ�ŽĨ�ĐŽůůĞĐƟŽŶƐ�ĂŶĚ�ŽƵƚƐƚĂŶĚŝŶŐ�ƵŶƉĂŝĚ�ďĂůĂŶĐĞƐ�ƚŽ�ĚĂƚĞ͘� 
 
'͘� dŚĞ� �ŝƚǇ� ƐŚĂůů� ĐŽŵŵĞŶĐĞ� ĂŶĚ�ĂĐƟǀĞůǇ�ƉƵƌƐƵĞ� ĐŽůůĞĐƟŽŶƐ� ĂĐƟǀŝƟĞƐ� ĂŐĂŝŶƐƚ�ƉƌŽƉĞƌƟĞƐ�ǁŚŝĐŚ�ĂƌĞ�ĚĞůŝŶƋƵĞŶƚ�ŽŶ� ƚŚĞŝƌ� ƉƌŽƉĞƌƚǇ�
ƚĂǆĞƐ�ĂŶĚ�ƉĞƌƐŽŶĂů�ƉƌŽƉĞƌƚǇ�ƚĂǆĞƐ�Ăƚ�ƚŚĞ�ĞĂƌůŝĞƐƚ�ƟŵĞ�ĨƌĂŵĞ�ƉĞƌŵŝƩĞĚ�ďǇ�ůĂǁ͘� 
 
�Α�ϰϮ-ϯϴ͘�'ƌĂŶƚƐ͘�� 
 
�͘�dŚĞ�'ƌĂŶƚ��ŝƌĞĐƚŽƌ� ƐŚĂůů�ŽǀĞƌƐĞĞ�Ăůů� ŐƌĂŶƚƐ� ĨŽƌ� ƚŚĞ��ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ�ĂŶĚ͕� ƚŽ� ƚŚĞ�ĞǆƚĞŶƚ�ƉĞƌŵŝƩĞĚ�ďǇ� ůĂǁ͕� ĨŽƌ� ƚŚĞ�^ƉƌŝŶŐĮĞůĚ�
WƵďůŝĐ�^ĐŚŽŽů��ĞƉĂƌƚŵĞŶƚ͘�tŝƚŚ�ƚŚĞ�ĂƉƉƌŽǀĂů�ŽĨ�ƚŚĞ��ŚŝĞĨ��ĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�&ŝŶĂŶĐŝĂů�KĸĐĞƌ͕�ŚĞͬƐŚĞ�ƐŚĂůů�ĞƐƚĂďůŝƐŚ�ƉŽůŝĐŝĞƐ�ĂŶĚ�
ƉƌŽĐĞĚƵƌĞƐ�ƌĞŐĂƌĚŝŶŐ�ƚŚĞ�ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ�ŽĨ�ŐƌĂŶƚƐ͕�ŝŶĐůƵĚŝŶŐ�ƚŚĞ�ƐƵďŵŝƐƐŝŽŶ�ŽĨ�ŐƌĂŶƚ�ĂƉƉůŝĐĂƟŽŶƐ�ĨŽƌ�ĨƵŶĚŝŶŐ͘� 
 
�͘��ĞƉĂƌƚŵĞŶƚƐ�ƐŚĂůů�ďĞ�ĞŶĐŽƵƌĂŐĞĚ�ƚŽ�ƉƵƌƐƵĞ�Ăůů�ĂǀĂŝůĂďůĞ�ŐƌĂŶƚƐ�ĨƵŶĚŝŶŐ�ĐŽŶƐŝƐƚĞŶƚ�ǁŝƚŚ�ƚŚĞ�ŵŝƐƐŝŽŶ�ĂŶĚ�ƐƚƌĂƚĞŐŝĐ�ĚŝƌĞĐƟŽŶ�ŽĨ�ƚŚĞ�
ĚĞƉĂƌƚŵĞŶƚ�ĂŶĚ�ƚŚĞ��ŝƚǇ͘� 
 
�͘��ůů� ŐƌĂŶƚ� ĂƉƉůŝĐĂƟŽŶƐ� ƐŚĂůů� ďĞ� ƌĞǀŝĞǁĞĚ�ďǇ� ƚŚĞ�'ƌĂŶƚ��ŝƌĞĐƚŽƌ�ƉƌŝŽƌ� ƚŽ� ƐƵďŵŝƐƐŝŽŶ͘��ĞƉĂƌƚŵĞŶƚƐ� ƐŚĂůů� ƉƌŽǀŝĚĞ�Ăůů� ŝŶĨŽƌŵĂƟŽŶ�
ƌĞƋƵĞƐƚĞĚ�ďǇ�ƚŚĞ�'ƌĂŶƚ��ŝƌĞĐƚŽƌ�ŝŶ�Ă�ƟŵĞůǇ�ŵĂŶŶĞƌ�ƚŽ�ĂůůŽǁ�ƉƌŽƉĞƌ�ŽǀĞƌƐŝŐŚƚ�ĂŶĚ�ƌĞƉŽƌƟŶŐ�ƚŽ�ŐƌĂŶƚŽƌƐ�ĂŶĚ�ŽƚŚĞƌƐ͘� 
 
�͘�dŽ�ƚŚĞ�ĞǆƚĞŶƚ�ĂůůŽǁĞĚ�ďǇ�ƚŚĞ�ŐƌĂŶƟŶŐ�ĞŶƟƚǇ͕�Ăůů�ŐƌĂŶƚ�ĂƉƉůŝĐĂƟŽŶƐ�ǁŚŝĐŚ�ƐĞĞŬ�ƚŽ�ĨƵŶĚ�ƉĞƌƐŽŶŶĞů�ĐŽƐƚƐ�ƐŚĂůů�ƌĞƋƵĞƐƚ�ĨƵŶĚŝŶŐ�ĨŽƌ�
ĨƌŝŶŐĞ�ďĞŶĞĮƚ�ĐŽƐƚƐ͘���ĚĞƉĂƌƚŵĞŶƚ�ĂƉƉůǇŝŶŐ�ĨŽƌ�Ă�ŐƌĂŶƚ�ǁŚŝĐŚ�ĐĂŶŶŽƚ�ƉĂǇ�ĨŽƌ�ĨƌŝŶŐĞ�ďĞŶĞĮƚƐ�ƐŚĂůů�ƐƟƉƵůĂƚĞ�ƚŽ�ƚŚĞ�'ƌĂŶƚ��ŝƌĞĐƚŽƌ�ŝŶ�
ĂĚǀĂŶĐĞ�ŚŽǁ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ǁŝůů�ƉĂǇ�ĨŽƌ�ƚŚĞ�ƌĞůĂƚĞĚ�ĨƌŝŶŐĞ�ďĞŶĞĮƚ�ĐŽƐƚƐ͘� 
 
�͘� 'ƌĂŶƚ� ĨƵŶĚƐ� ƐŚĂůů� ďĞ� ĞǆƉĞŶĚĞĚ� ƉƌŝŽƌ� ƚŽ� ƚŚĞ� ĞǆƉĞŶĚŝƚƵƌĞ� ŽĨ� 'ĞŶĞƌĂů� &ƵŶĚ� ŽƉĞƌĂƟŶŐ� ďƵĚŐĞƚƐ� ǁŚĞŶĞǀĞƌ� ƉŽƐƐŝďůĞ͘� 'ƌĂŶƚ�
ƌĞŝŵďƵƌƐĞŵĞŶƚƐ�ƐŚĂůů�ďĞ�ƐƵďŵŝƩĞĚ�ŝŶ�Ă�ƟŵĞůǇ�ŵĂŶŶĞƌ͖�Ă�ƐĐŚĞĚƵůĞ�ĨŽƌ�ƐƵďŵŝƫŶŐ�ŐƌĂŶƚ�ƌĞŝŵďƵƌƐĞŵĞŶƚƐ͕�ǁŚŝĐŚ�ƐŚĂůů�ďĞ�ďŝŶĚŝŶŐ�ŽŶ�
Ăůů�ƉĂƌƟĞƐ͕�ŵĂǇ�ďĞ�ĞƐƚĂďůŝƐŚĞĚ�ďǇ�ƚŚĞ�&ŝŶĂŶĐĞ��ŝƌĞĐƚŽƌ�ŝĨ�ŚĞͬƐŚĞ�ĮŶĚƐ�ƚŚĂƚ�ƌĞŝŵďƵƌƐĞŵĞŶƚƐ�ĂƌĞ�ŶŽƚ�ƚĂŬŝŶŐ�ƉůĂĐĞ�ŝŶ�Ă�ƟŵĞůǇ�ŵĂŶŶĞƌ͘� 
 
&͘� �ĞƉĂƌƚŵĞŶƚ� ŚĞĂĚƐ� ƐŚĂůů� ŶŽƟĨǇ� ƚŚĞ� &ŝŶĂŶĐĞ� �ŝƌĞĐƚŽƌ� ŶŽ� ůĂƚĞƌ� ƚŚĂŶ� ƚŚƌĞĞ� ŵŽŶƚŚƐ� ƉƌŝŽƌ� ƚŽ� ƚŚĞ� ĞǆƉŝƌĂƟŽŶ� ŽĨ� Ă� ŐƌĂŶƚ� ŝĨ� ƚŚĞǇ�
ƌĞĂƐŽŶĂďůǇ�ďĞůŝĞǀĞ�ŐƌĂŶƚ�ĨƵŶĚƐ�ŵĂǇ�ďĞ�ƌĞƚƵƌŶĞĚ�ƵŶƐƉĞŶƚ�ƚŽ�ƚŚĞ�ŐƌĂŶƟŶŐ�ĂŐĞŶĐǇ͘� 
 
'͘��ůů�ĞŵƉůŽǇĞĞƐ͕�ĞŶƟƟĞƐ͕�ďŽĂƌĚƐ͕�ĐŽŵŵŝƐƐŝŽŶƐ�Žƌ�ŽƚŚĞƌƐ�ǁŚŝĐŚ�ƐƵďŵŝƚ�ŐƌĂŶƚ�ĂƉƉůŝĐĂƟŽŶƐ�ƌĞƋƵŝƌŝŶŐ�Ă��ŝƚǇ�ŵĂƚĐŚ�ƐŚĂůů�ŝĚĞŶƟĨǇ�ĂŶ�
ĂǀĂŝůĂďůĞ� ƐŽƵƌĐĞ�ŽĨ� ĨƵŶĚŝŶŐ�ǁŚŝĐŚ� ƐŚĂůů� ƐĞƌǀĞ� ĂƐ� ƚŚĞ�ŵĂƚĐŚŝŶŐ� ĨƵŶĚŝŶŐ� ĨŽƌ� ƚŚĞ� ŐƌĂŶƚ͕� ƉƌŝŽƌ� ƚŽ� ƐƵďŵŝƫŶŐ� ƚŚĞ� ŐƌĂŶƚ� ƚŽ� ƚŚĞ�'ƌĂŶƚ�
�ŝƌĞĐƚŽƌ�ĨŽƌ�ƌĞǀŝĞǁ͘� 
 
,͘�EŽ� ĞŵƉůŽǇĞĞ� ƉĂŝĚ� ŝŶ�ǁŚŽůĞ� Žƌ� ŝŶ� ƉĂƌƚ� ĨƌŽŵ� ƚŚĞ�'ĞŶĞƌĂů� &ƵŶĚ� ƐŚĂůů� ďĞ�ŵŽǀĞĚ� ƚŽ� ďĞŝŶŐ� ĨƵŶĚĞĚ� ďǇ� Ă� ŐƌĂŶƚ�ǁŝƚŚŽƵƚ� ƚŚĞ� ƉƌŝŽƌ�
ǁƌŝƩĞŶ�ĂƉƉƌŽǀĂů�ŽĨ�ƚŚĞ�&ŝŶĂŶĐĞ��ŝƌĞĐƚŽƌ͘�EŽ�ĞŵƉůŽǇĞĞ�ǁŚŽ�ŝƐ�ƉĂŝĚ�ŝŶ�ǁŚŽůĞ�Žƌ�ŝŶ�ƉĂƌƚ�ĨƌŽŵ�Ă�ŐƌĂŶƚ�ƐŚĂůů�ďĞ�ŵŽǀĞĚ�ƚŽ�ďĞŝŶŐ�ĨƵŶĚĞĚ�
ďǇ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ǁŝƚŚŽƵƚ�ƚŚĞ�ƉƌŝŽƌ�ǁƌŝƩĞŶ�ĂƉƉƌŽǀĂů�ŽĨ�ƚŚĞ�&ŝŶĂŶĐĞ��ŝƌĞĐƚŽƌ͘ 



 

 

 

 

 

 

 

 

�ƉƉĞŶĚŝǆ�� 

&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ 
�ŝƚǇ�ŽĨ�^ƉƌŝŶŐĮĞůĚ� 

�ŝƚǇ��ŽƵŶĐŝů 
�ƉƉƌŽƉƌŝĂƟŽŶ�KƌĚĞƌƐ 
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FY19 Budget - General Fund (Mayor Sarno) 

Fiscal Year 2019 Budget Appropriations Order 

July 1, 2018 to June 30, 2019 

Date of Vote: June 11, 2018 
 
General Fund 
 

WHEREAS, to meet the expenses of the City of Springfield, including the School 
Department, for the fiscal year commencing July 1, 2018 and ending June 30, 2019 (FY19), 
General Fund Appropriations in the amount of $652,583,509 as itemized on the attached 
Schedule of Appropriations and $3,607,865, in Other Financing Uses as hereby voted from the 
following sources, pursuant to Massachusetts General Laws Chapter 44, Section 32, and Chapter 
468 of the Acts of 2008, and the recommendations of his Honor the Mayor.                 

 
WHEREAS, after reviewing this order, the Chief Administrative and Financial Officer 

has certified to the Mayor and City Council, that in his professional opinion, after an evaluation 
of all pertinent financial information reasonably available, the City’s financial resources and 
revenues are and will continue to be adequate to support the proposed expenditures and 
obligations involved in the Order, without a detrimental impact on the continuous provision of 
the existing level of municipal services, in accordance with Section 2(f) of Chapter 656 of the 
Acts of 1989, as added by Section 1 of Chapter 468 of the Acts of 2008. 

 
NOW THEREFORE BE IT ORDERED, that no departments incur liabilities against 

an appropriation in excess of the unencumbered balance thereof 
 
IT IS FURTHER ORDERED, that the City Council approves the Appropriations as 

itemized in the attached Schedule of Appropriations to meet the expenses of the City of 
Springfield for Fiscal Year 2019. 

 
SOURCES 

 Estimated General Fund Revenue:    $656,191,374 

 TOTAL:       $656,191,374 
 
 
USES 

 Total General Fund Financing:     $652,583,509 

 Other Financing Uses - Trash Enterprise Fund:   $    3,607,865 
TOTAL:       $656,191,374 
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RESULT: ADOPTED [UNANIMOUS] 
AYES: Williams, Twiggs, Shea, Gomez, Walsh, Fenton, Lederman, Edwards, 

Ashe, Hurst, Ryan, Allen, Ramos 
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FY19 Budget Order - Enterprise Fund (Mayor Sarno) 

Fiscal Year 2019 Budget Appropriations Order 

July 1, 2018 to June 30, 2019 

Date of Vote: June 11, 2018 
 
Trash Enterprise Fund 

 
WHEREAS, pursuant to the requirements of Section 53F ½ of Chapter 44 of 

Massachusetts General Law, the following Trash Enterprise Fund shall be authorized for the 
fiscal year commencing July 1, 2018 and ending June 30, 2019 (FY19), provided that 
expenditures shall not be made or liabilities incurred for the fund in excess of the balance of the 
fund, nor in excess of the total authorized expenditures of the fund.   

 
WHEREAS, after reviewing this order, the Chief Administrative and Financial Officer 

has certified to the Mayor and City Council, that in his professional opinion, after an evaluation 
of all pertinent financial information reasonably available, the City’s financial resources and 
revenues are and will continue to be adequate to support the proposed expenditures and 
obligations involved in the Order, without a detrimental impact on the continuous provision of 
the existing level of municipal services, in accordance with Section 2(f) of Chapter 656 of the 
Acts of 1989, as added by Section 1 of Chapter 468 of the Acts of 2008. 

 
NOW THEREFORE BE IT ORDERED, that the City Council approves the 

Appropriations as itemized in the attached Schedule of Appropriations to meet the expenses of 
the Trash Enterprise Fund for Fiscal Year 2019. 

 
SOURCES 

 Estimated FY19 Trash Enterprise Fund Revenue:  $ 4,818,000 

 Retained Earnings - Trash Fee Enterprise Fund   $    616,902 

 Other Financing Source - General Fund:   $ 3,607,865 

TOTAL:       $ 9,042,767 
 
USES 

 Total Trash Enterprise Fund Financing:    $ 9,042,767 

 TOTAL:       $ 9,042,767 
 
 

RESULT: ADOPTED [UNANIMOUS] 
AYES: Williams, Twiggs, Shea, Gomez, Walsh, Fenton, Lederman, Edwards, 

Ashe, Hurst, Ryan, Allen, Ramos 
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&ŝƐĐĂů�zĞĂƌ�ϮϬϭϵ��ĚŽƉƚĞĚ��ƵĚŐĞƚ 

^ĐŚĞĚƵůĞ�ŽĨ��ƉƉƌŽƉƌŝĂƟŽŶƐ 
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FISCAL 2019

Fund Func Dept Classification RECOMMENDED

GENERAL FUND

0100 10 111 CITY COUNCIL 445,252                    

0100 10 111 Personal Services 433,714                    

0100 10 111 Expenses 11,538                      

0100 10 111 Capital -                                 

0100 10 121 MAYOR 557,878                    

0100 10 121 Personal Services 543,446                    

0100 10 121 Expenses 14,432                      

0100 10 121 Capital -                                 

0100 10 133 FINANCE 2,677,964                

0100 10 133 Personal Services

0100 10 133 Expenses 2,677,964                 

0100 10 133 Capital -                                 

0100 10 129 OFFICE OF MANAGEMENT AND BUDGET 920,250                    

0100 10 129 Personal Services 790,303                    

0100 10 129 Expenses 129,947                    

0100 10 129 Capital -                                 

0100 10 132 DEPT 3-1-1 465,021                    

0100 10 132 Personal Services 412,263                    

0100 10 132 Expenses 52,758                      

0100 10 132 Capital -                                 

0100 10 135 COMPTROLLER 593,030                    

0100 10 135 Personal Services 586,943                    

0100 10 135 Expenses 6,087                        

0100 10 135 Capital -                                 

0100 10 136 INTERNAL AUDIT 492,769                    

0100 10 136 Personal Services 280,230                    

0100 10 136 Expenses 212,539                    

0100 10 136 Capital -                                 

0100 10 138 OFFICE OF PROCUREMENT 573,278                    

0100 10 138 Personal Services 480,287                    

0100 10 138 Expenses 92,991                      

0100 10 138 Capital -                                 
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FISCAL 2019

Fund Func Dept Classification RECOMMENDED

GENERAL FUND

0100 10 141 BOARD OF ASSESSORS 937,010                    

0100 10 141 Personal Services 748,442                    

0100 10 141 Expenses 188,568                    

0100 10 141 Capital -                                 

0100 10 145 TREASURER 1,870,636                

0100 10 145 Personal Services 519,312                    

0100 10 145 Expenses 1,351,324                 

0100 10 145 Capital -                                 

0100 10 146 COLLECTOR 520,310                    

0100 10 146 Personal Services 352,020                    

0100 10 146 Expenses 168,289                    

0100 10 146 Capital -                                 

0100 10 151 LAW 2,438,067                

0100 10 151 Personal Services 1,996,338                 

0100 10 151 Expenses 441,730                    

0100 10 151 Capital -                                 

0100 10 152 DEPARTMENT OF HUMAN RESOURCES & LABOR RELATIONS1,675,884                

0100 10 152 Personal Services 1,153,481                 

0100 10 152 Expenses 522,403                    

0100 10 152 Capital -                                 

0100 10 154 PAYROLL DEPARTMENT 170,281                    

0100 10 154 Personal Services

0100 10 154 Expenses 170,281                    

0100 10 154 Capital

0100 10 155 INFORMATION TECHNOLOGY DEPARTMENT 3,170,974                

0100 10 155 Personal Services 1,034,219                 

0100 10 155 Expenses 2,116,755                 

0100 10 155 Capital 20,000                      

0100 10 161 CITY CLERK 603,475                    

0100 10 161 Personal Services 556,013                    

0100 10 161 Expenses 47,462                      

0100 10 161 Capital -                                 
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FISCAL 2019

Fund Func Dept Classification RECOMMENDED

GENERAL FUND

0100 10 162 BOARD OF ELECTION COMMISSION 585,241                    

0100 10 162 Personal Services 441,148                    

0100 10 162 Expenses 144,093                    

0100 10 162 Capital -                                 

0100 10 175 PLANNING DEPARTMENT 1,356,645                

0100 10 175 Personal Services 953,786                    

0100 10 175 Expenses 402,859                    

0100 10 175 Capital -                                 

0100 10 190 FACILITIES MANAGEMENT 3,276,364                

0100 10 190 Personal Services 1,327,077                 

0100 10 190 Expenses 1,949,287                 

0100 10 190 Capital -                                 

0100 10 193 CAPITAL ASSET CONSTRUCTION 523,400                    

0100 10 193 Personal Services 446,200                    

0100 10 193 Expenses 77,200                      

0100 10 193 Capital -                                 

0100 20 210 POLICE 45,395,084              

0100 20 210 Personal Services 41,860,890              

0100 20 210 Expenses 3,325,395                 

0100 20 210 Capital 208,800                    

0100 20 220 FIRE 23,492,424              

0100 20 220 Personal Services 21,610,963              

0100 20 220 Expenses 1,873,961                 

0100 20 220 Capital 7,500                        

0100 20 241 BUILDING - CODE ENFORCEMENT 1,832,846                

0100 20 241 Personal Services 1,778,553                 

0100 20 241 Expenses 54,293                      

0100 20 241 Capital -                                 

0100 20 242 HOUSING - CODE ENFORCEMENT 937,152                    

0100 20 242 Personal Services 766,406                    

0100 20 242 Expenses 170,747                    

0100 20 242 Capital -                                 
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FISCAL 2019

Fund Func Dept Classification RECOMMENDED

GENERAL FUND

0100 20 250 CENTRALIZED DISPATCH 2,045,397                

0100 20 250 Personal Services 1,886,781                 

0100 20 250 Expenses 158,616                    

0100 20 250 Capital -                                 

0100 20 292 TJ O'CONNOR ANIMAL CONTROL 1,515,698                

0100 20 292 Personal Services 685,368                    

0100 20 292 Expenses 830,330                    

0100 20 292 Capital -                                 

0100 30 300 SCHOOL DEPARTMENT 420,749,687            

0100 30 300 SCHOOL DEPARTMENT 388,699,505            

0101 30 300 SCHOOL TRANSPORTATION 32,050,181              

0100 40 400 DEPARTMENT OF PUBLIC WORKS 11,009,057              

0100 40 400 Personal Services 4,314,466                 

0100 40 400 Expenses 6,694,591                 

0100 40 400 Capital -                                 

0100 50 520 HEALTH & HUMAN SERVICES 1,696,310                

0100 50 520 Personal Services 1,465,866                 

0100 50 520 Expenses 230,444                    

0100 50 520 Capital -                                 

0100 50 541 DEPARTMENT OF ELDER AFFAIRS 533,404                    

0100 50 541 Personal Services 406,736                    

0100 50 541 Expenses 126,668                    

0100 50 541 Capital -                                 

0100 50 543 VETERANS SERVICES 2,068,847                

0100 50 543 Personal Services 351,790                    

0100 50 543 Expenses 1,717,057                 

0100 50 543 Capital -                                 

0100 60 610 LIBRARY 4,728,266                

0100 60 610 Personal Services 3,215,623                 

0100 60 610 Expenses 1,465,643                 

0100 60 610 Capital 47,000                      

0100 90 613 MUSEUM 1,320,000                

0100 90 613 Personal Services

0100 90 613 Expenses 1,320,000                 

0100 90 613 Capital
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FISCAL 2019

Fund Func Dept Classification RECOMMENDED

GENERAL FUND

0100 60 630 PARKS DEPARTMENT 9,062,270                

0100 60 630 Personal Services 5,068,530                 

0100 60 630 Expenses 3,767,476                 

0100 60 630 Capital 226,265                    

0100 70 145 DEBT SERVICE 24,999,053              

0100 70 145 Personal Services

0100 70 145 Expenses

0100 70 145 Capital 24,999,053              

0100 80 135 STATE ASSESSMENTS 3,659,157                

0100 80 135 Personal Services

0100 80 135 Expenses 3,659,157                 

0100 80 135 Capital

0100 90 911 CONTRIBUTION RETIREMENT PENSION 39,473,185              

0100 90 911 Personal Services -                             

0100 90 911 Expenses 39,473,185              

0100 90 911 Capital -                             

0100 90 152 NON-CONTRIB. PENSIONS 149,403                    

0100 90 152 Personal Services -                             

0100 90 152 Expenses 149,403                    

0100 90 152 Capital -                             

0100 10 135 PROVISION FOR UNCOMPENSATED ABSENCES (1,000,000)               

0100 10 135 Personal Services

0100 10 135 Expenses (1,000,000)               

0100 10 135 Capital

0100 70 145 CAPITAL RESERVE FUND 2,871,523                

0100 70 145 Personal Services

0100 70 145 Expenses

0100 70 145 Capital 2,871,523                 

0100 90 152 BENEFITS 27,401,291              

0100 90 152 Personal Services -                                 

0100 90 152 Expenses 27,401,291              

0100 90 152 Capital -                                 
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FISCAL 2019

Fund Func Dept Classification RECOMMENDED

GENERAL FUND

0100 10 135 RESERVE FOR CONTINGENCIES 250,000                    

0100 10 135 Personal Services

0100 10 135 Expenses 250,000                    

0100 10 135 Capital

0100 10 147 PARKING CONTRACT 1,074,474                

0100 10 147 Personal Services -                                 

0100 10 147 Expenses 1,074,474                 

0100 10 147 Capital -                                 

0100 10 133 PAY-AS-YOU-GO CAPITAL 3,465,249                

0100 10 133 Personal Services

0100 10 133 Expenses

0100 10 133 Capital 3,465,249                 

0100 ENTERPRISE FUND SUPPLEMENT 3,607,865                

0100 Personal Services

0100 Expenses 3,607,865                 

0100 Capital

TOTAL 656,191,374        
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City of Springfield - Fiscal Year 2019
Mayor's Recommended Budget
Schedule of Appropriations - Trash Enterprise Fund

FISCAL 2019
Fund Func Dept Classification RECOMMENDED

GENERAL FUND
6500 40 400 TRASH ENTERPRISE 9,042,767                        

6500 40 400 Personal Services 3,202,816                         

6500 40 400 Expenses 5,839,951                         

6500 40 400 Capital -                                     

TOTAL 9,042,767                  
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