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Section 1: Introduction / Summary

Honorable Members of the City Council:

The following pages represent the first Quarterly Financial and Performance report for the City of Springfield for the period of July 2010 through September 2010 also known as the first quarter of Fiscal Year 2011 (FY11).  It serves as a regular update for you and citizens on the financial and performance condition during Fiscal Year 2011.  Although there are many ways to view financial and performance data, we have worked to select the most comprehensive data sets that can be viewed in simple formats.  The following information is included:

· Balance Sheets

· Revenue Data

· Expenditure Data

· Grants Data

· FY End Forecast Data

· Performance Data

Transparency in the City continues to increase with the release of this report.  Since January of 2010, an unprecedented amount of information has been developed and deployed to increase the awareness of the Council and the City’s residents about the financial condition of the City and our continued efforts to manage our finances.  Since the beginning of the calendar year the Administration has released a four-year financial forecast to illustrate the projected budget gaps we are facing and to identify solutions that will help close the gap, monthly expenditure and revenue reports presented by the City’s Comptroller to provide up to the month updates of current year spending and revenue collections, and with the help of Councilor Tim Allen, created a monthly taxpayer statement to explain in plain language key financial indicators of  the City and their impacts on residents.  In addition, the Administration worked to provide the FY11 budget recommendations to City Council earlier than ever to allow for a thorough review and hearings process.  And even with all of this additional written information the staff within City departments has been available to speak at several neighborhood events that hope to further open the lines of communication between the City and its residents.  Our goal is to be open and transparent about the City’s finances and to educate as many people as possible as to the challenges that we continue to face.  

This information is meant to be shared with the public in order to provide a transparent view of the City’s finances.  It will also serve as communication to other stakeholders such as the Department of Revenue and bond rating agencies who have a continued interest in the management of the City’s finances.  With the information provided, stakeholders will see that we are still on track to end the year with a projected $44 million stabilization reserve balance which demonstrates the work that we have done over the past year to maintain fiscal prudence.  

If you have any questions about the information in these pages, our team will be available to discuss.  Thank you for your attention to this important information.

Respectfully, 

Domenic J. Sarno




Lee C. Erdmann

Mayor






CAFO

SECTION 2:
BALANCE SHEETS

Section two of the Quarterly Financial and Performance Report is intended to serve as an introduction to the City of Springfield’s balance sheets.  These balance sheets are comprised of three components.
Governmental


Proprietary



Fiduciary

GOVERNMENTAL FUND TYPE

General Fund – The fund used to account for most financial resources and activities governed by the normal town meeting/city council appropriation process.

Stabilization Fund – A fund designed to accumulate amounts for capital and other future spending purposes, although it may be appropriated for any lawful purpose (MGL Ch. 40 §5B). Communities may establish one or more stabilization funds for different purposes and may appropriate into them in any year an amount not to exceed ten percent of the prior year’s tax levy. The total of all stabilization fund balances shall not exceed ten percent of the community’s equalized value, and any interest shall be added to and become a part of the funds. A two-thirds vote of town meeting or city council is required to establish, amend the purpose of, or appropriate money into or from the stabilization fund. (See DOR IGR 04-201)
Special Revenue Fund – Funds, established by statute only, containing revenues that are earmarked for and restricted to expenditures for specific purposes. Special revenue funds include receipts reserved for appropriation, revolving funds, grants from governmental entities, and gifts from private individuals or organizations.
Capital Projects Fund – Fund type used to account for financial resources to be used for the acquisition or construction of major capital facilities (other than those financed by proprietary funds).
PROPRIETARY FUND TYPE

Enterprise Fund – An enterprise fund, authorized by MGL Ch. 44 §53F½, is a separate accounting and financial reporting mechanism for municipal services for which a fee is charged in exchange for goods or services. It allows a community to demonstrate to the public the portion of total costs of a service that is recovered through user charges

and the portion that is subsidized by the tax levy, if any. With an enterprise fund, all costs of service delivery--direct, indirect, and capital costs—are identified. This allows the community to recover total service costs through user fees if it chooses. Enterprise accounting also enables communities to reserve the "surplus" or net assets unrestricted

generated by the operation of the enterprise rather than closing it out to the general fund at year-end. Services that may be treated as enterprises include, but are not limited to, water, sewer, hospital, and airport services. See DOR IGR 08-101

Internal Service Fund – A municipal accounting fund used to accumulate the cost of central services such as data processing, printing, postage, motor pool. Costs or charges to an internal service fund are then allocated to other departments or funds within the government unit.
FIDUCIARY FUND TYPE

Trust Fund – In general, a fund for money donated or transferred to a municipality with specific instructions on its use. As custodian of trust funds, the treasurer invests and expends such funds as stipulated by trust agreements, as directed by the commissioners of trust funds or by town meeting. Both principal and interest may be used if the trust is established as an expendable trust. For nonexpendable trust funds, only interest (not principal) may be expended as directed.
Private-Purpose Trust Funds – A fiduciary trust fund type used to report all trust arrangements, other than those properly reported in pension trust funds or investment trust funds, under which principal and income benefits individuals, private organizations, or other governments. An example is a scholarship fund.

Agency Fund – This is one of four types of fiduciary funds. It is used to report resources in a purely custodial capacity by a governmental unit. Agency funds generally involve only the receipt, temporary investment, and periodic transfer of money to fulfill legal obligations to individuals, private organizations, or other governments. For example, certain employee payroll withholdings typically accumulate in an agency fund until due

and forwarded to the federal government, health care provider, and so forth.
The following information is to define specific line items in the balance sheets to help the user have a clearer understanding of the information presented.

Encumbrance – A reservation of funds to cover obligations arising from purchase orders, contracts, or salary commitments that is chargeable to, but not yet paid from, 
a specific appropriation account.

Massachusetts General Laws Chapter 656 of the Acts of 1989 - This statue requires the City of Springfield to account for one percent of the prior year’s gross amount to be raised on the tax re-cap as a reservation of fund balance in the general fund.

Net School Spending (NSS) – School budget and municipal budget amounts attributable to education, excluding long-term debt service, student transportation, school lunches and certain other specified school expenditures. A community’s NSS funding must equal or exceed the NSS Requirement established annually by the Department of Education (DOE). (See Education Reform Act of 1993)

Undesignated Fund Balance – Monies in the various government funds as of June 30 that are neither encumbered nor reserved, and are therefore available for expenditure once certified as part of free cash. (See Designated Fund Balance)

Unreserved Fund Balance (Surplus Revenue Account) – The amount by which cash, accounts receivable, and other assets exceed liabilities and restricted reserves. It is akin to a "stockholders’ equity" account on a corporate balance sheet. It is not, however, available for appropriation in full because a portion of the assets listed as "accounts receivable" may be taxes receivable and uncollected. (See Free Cash)
Source: DOR UMAS manual
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All Funds

Combined Balance Sheet
September 30, 2010

Governmental Fund Types

General Stabilization Special Capital
Fund Resenes Revenue Projects
ASSETS:
Cash and cash equivalents S 84852334 § 17.348008 § 40580880 § 25515577
Investments - - - -
Receivables, net of uncollectible: - - -
Real estate and personal property taxes 50,637,034 - - -
Tax liens 1819.168 - - -
Motor vehicle excise taxes 7,296,374 - - -
Departmental and other 1260536 - 546863 -
Due from Commonvealth - - - 73965655
Due from other funds - - - -
Tax foreclosures 16703514 - - -
User Charges Receivable FY03 FY09 FY10 - - - -
User Trash Lien Receivable - - - -
Amt to be provided for LTD obligations - - - -
TOTAL ASSETS $ 162568961 § _17,048008 § 41,127,743 § 99.481,232
LIABILITIES AND FUND BALANCES
LIABILITIES:
Warants payable s 1907316 § -5 692785 5 85417
Accrued payroll - - - -
Tax refunds payable 12.745.036 - - -
Deputy Fees payable - - - -
Payroll withholdings - - - -
Abandoned property 1275762 - - -
Other liablities 243439 - 2647 -
Revenues Collected in advance 307.130 - - -
General Obligation Long-term Debt - - - -
Due to other funds - - - -
Deferred revenues-User Charges - - - -
Deferred revenues 77.716.628 - 546863 -
TOTAL LIABILITIES S 94195310 § -5 _ 1242295 §__ 85417
FUND BALANCES:
Reserved for
Encumbrances 50,194,103 - 3455543 89293709
Chapter 656 Resenve 5794.053 - - -
Petty Cash 54689 - - -
Loans - - - -
Net School Spending Carry-over (A) 12486 961 - - -
Unresenved - - - -
Designated for subsequent year's expenditures 1897128 - - -
Undesignated. reported in - - -
General fund 2,053,283 - - -
Special revenue funds - 17,348,008 2,429,904 -
Capital projects funds - - - 10,102,106
Retained Eamings - - - -
TOTAL FUND BALANCES 68,373,651 17,348,008 39885447 99,395,815
TOTAL LIABILITIES AND FUND BALANCES $ 162,568,961 § 17,348,008 § 41127,743 § 99,481,232

(A) Note: FY 2010 NSS deficit estimated not actual amount





[image: image2.png]City of Sp

All Funds
Combined Balance Sheet
September 30, 2010

gfield, Massachusetts

ASSETS:
Cash and cash equivalents
Investrments

Receivables, net of uncollectible:

Real estate and personal property taxes

Tax liens
Motor vehicle excise taxes
Departmental and other
Due from Commonwealth

Due from other funds

Tax foreclosures

User Charges Receivable FY08 FY09 FY10 FY11

User Trash Lien Receivable
At to be provided for LTD obligations

TOTAL ASSETS

LIABILITIES AND FUND BALANCES

LIABILITIES:
Wartants payable
Accrued payroll
Tax refunds payable
Deputy Fees payable
Payroll withholdings
Abandoned property
Other liabilities
Revenues Collected in advance
General Obligation Long-term Debt
Due to other funds
Deferted revenues-User Charges
Deferted revenues

TOTAL LIABILITIES

FUND BALANCES:

Reserved for

Encumbrances

Chapter 655 Reserve

Petty Cash

Loans

Net School Spending Carry-over
Unreserved

Designated for subsequent year's expenditures

Undesignated, reported in
General fund
Special revenue funds
Capital projects funds
Retained Earnings

TOTAL FUND BALANCES

TOTAL LIABILITIES AND FUND BALANCES

Proprietary Fund Types Fiduciary Account Group
Fund6500  Fund6900  Promise Trust & General Long
Enterprise _Int Senice_Pragram Agency Totals Term Debt

§ 4683449 § 529606 § 8299511 § 13G19057 § 195628523 -

- - - - 50034 -
- - - - 1619,188 -
- - - - 7298374 -
- - - 19962 1827 361 -
- - - - 73985555 -
- - - .25 (6.258) -
. - - - 1703514 -
758513 - - - 758513 -
36,331 - - - 36,331 -
- - - - - 290771138
$ 5478393 § _ 529606 $ 8299611 $ 13832761 § 348,666,315 $ _ 290,771,138
§ 178541 § B - 167783 § 3031844 -
- - - 127450% -

150 135,560 135730
- - - @A) B26041T) -
- - - - 1275782 -
- - - 315579 561585 -
4287 - - 210,908 52322 -
- - - - - 290771138
758513 - - - 758513 -
36,331 - - 19962 78319784 -
$_ otz -4 - _@410.606) § 94090339 $ _ 290.771,138
352855 362,088 - 48314 178026992 -
- - - - 5794053 -

- - - - 54589
- - - - 12486951 -
- - - - 1897128 -
- - - - (2.053263) -
- S B299.611 15894454 43571977 -
- - - - 10402108 -
4,147,816 147,538 - - 4295350 -
4500471 520.606 8299611 16,243,367 254,575,976 -
§ 5478393 § 529606 $ 8299611 § 13.832.761 $ 348666315 $  290.771,138





The City’s General Fund supplements the Trash disposal service on a yearly basis.  The FY 2011 Trash fee supplement totals $4.5M which was transferred into the Enterprise Fund in July. 
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General Fund
Comparative Balance Sheet

General Fund

As of As of As of
30-Sep-10 30-Sep-09 30-Sep-08
ASSETS:
Cash and cash equivalents S 84852334 5 80834543 5 77,750,490
Receivables, net of uncollectible: -
Real estate and personal property taxes 50,637,034 48,684,108 51.136.674
Tax liens 1819.168 4184721 5,905,015
Motor vehicle excise taxes 7,296,374 7.226.690 7,983,864
Departmental and other 1260536 334131 122,187
Due from Commonvealth - - -
Tax foreclosures 16,703,514 15.729.429 16,858,756
TOTAL ASSETS $ 162568961 § 156,993,623 § 159,756,987
LIABILITIES AND FUND BALANCES
LIABILITIES:
Warants payable § 1907316 § 790124 5 1971003
Accrued payroll - 857.932 -
Tax refunds payable 12.745.036 12:850448 12850448
Payroll withholdings - - -
Abandoned property 1275762 1275762 1275762
Other liablities 243439 13.280 13.280
Revenues Collected in advance 307.130 307.303 63218
Deferred revenues 77.716.628 76.159.080 52,006,497
TOTAL LIABILITIES $ 94195310 § _ 92,253,927 § _ 98,180,207
FUND BALANCES:
Reserved for
Encumbrances 50,194,103 38,593,087 21781105
Chapter 656 Resenve 5794.053 6,042,256 5624.879
Petty Cash 54689 54689 54689
(A) Nt School Spending Carry-over 12486 961 4,240,600 -
Unresenved - - -
Designated for subsequent year's expenditures 1897128 2845611 2215000
Undesignated. reported in -
General fund 2,053,283 12,963,452 31,901,107
TOTAL FUND BALANCES $ 68373651 § _ 64739695 $ _ 61,576,780
TOTAL LIABILITIES AND FUND BALANCES § 162568961 § 156,993,623 § 159,756,987

A)FY 2010 Estimated
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Comparative Balance Sheet

Governmental Fund Types

As of As of
30-Sep-10 30-Sep-09

As of
30-Sep-08

ASSETS

Cash and cash equivalents S 17348008 S 26533200 §
Investments - -
Due from other funds - -
Other assats - -

68.081.960

TOTAL ASSETS §_ 17348008 § _ 26533200 §

68,081,960

LIABILITIES AND FUND BALANCES

LIABILITIES:
Warants payable H -5 -5
Other liablities - -
Due to other funds - -

TOTAL LIABILITIES H -5 -5

FUND BALANCES:
Reserved for
Loans - -
Unresenved - -
Designated for subsequent year's expenditures - -
Undesignated. reported in - -
Special revenue funds 17,348,008 26,533,200

68,081,960

TOTAL FUND BALANCES §_ 17348008 § _ 26533200 §

68,081,960

TOTAL LIABILITIES AND FUND BALANCES § 17,348,008 $ 26,533,200 §$

68,081,960
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Statement of Revenues and Other Sources,
and Expenditures and Other Uses
Budget and Actual - General Fund

For the Quarter Ended
09/30/10
Revised Variance
Revenues and Other Sources: Budget Actual Over/(Under)
Real Estate & Personal Property Taxes S 161236913 S 40,680,409  $(120,556,504)
Real Estate & Personal Property Taxes - Tax Liens - 833,683 833,683
Motor Vehicle Excise 8,000,000 824,020 (7.175.980)
Penalies, interest and other taxes 7,590,000 523,286 (7.066.714)
Charges for Services 13,395,839 2407920 (10987.919)
Intergovernmental 303,855,390 74906344 (228,949.046)
MSBA Payments 16,816,132 - (16,816,132)
Licenses and Permits 4,415,230 657,701 (3.757.529)
Fines and Forfeits 523,849 83,987 (439,362)
Interest camed on Investments 3,011,102 118,069 (2.893.033)
Miscellancous 2,436,000 40,758 (2,395.242)
NSS Carryover 6,000,000 6,000,000 -
Contiming Appropriation 1,897,128 1,897,128 -
Stabilization Reserves 12,500,000 12,500,000 -
Other Financing Sources 1,084,224 1,084,224 -
Total Revenues and Other Sources S 542761807 S 142557529 _S(400,204278)
Expenditures and Other Uses:
General government S 35792524 S 15904917 S 19.887.608
Public safety
Police 38,164,463 7,602,650 30,561,783
Fire 19,133,505 4,804,876 14,328,630
Centralized Dispatch 1351419 318,081 1,033,338
Other 3378455 1,037,958 2,340,498
Health and Welfare 3439356 1,016,969 2442387
Public works 10,218,079 4773277 5444802
Education 316,011,601 77.652788 233358813
Culture and recreation 12,792,099 4,499,252 8292847
Pension and finge 48,749,466 29,986,506 18,762,960
State and district assessments 2,953,688 673,105 2,280,583
Debt Service 42,4040 29,645,596 12,758,459
Pay as you go Capital 3,788,513 1,567,891 2,220,622
Other Financing Use - Trash Enterprise Supplement 4,564,583 4,564,583 -
Total Expenditures and Other Uses S 542761808 S 184048477 S 338,713,330
Excess (deficiency) of revenues
and other sources over
expendifures and other uses s - S (41490.948) S (41490.948)

Note: These statements are unaudited
Numbers may not total due to rounding

%

252%
0.0%
103%
6.9%
18.0%
24.7%
0.0%
149%
16.0%
3.9%
1.7%
100.0%
100.0%
100.0%
100.0%

263%

44.4%

19.9%
25.1%
23.5%
30.7%
29.4%
46.7%
24.6%
352%
61.5%
228%
69.9%
414%
100.0%

33.9%




Section 3: Revenues Highlights

The City of Springfield receives intergovernmental aid from the state on a quarterly basis

Real Estate and Personnel Property taxes are due on a quarterly basis. Payments are due in August, November, February, and May

The City issues the major Motor Vehicle Excise bills in the month of February. Bills are issued throughout the fiscal year for those citizens who purchase vehicles.

The FY 2010 Net School Spending Requirement shortfall must be appropriated in the School Budget pursuant to the Education Reform Act of 1993.

MSBA payments are reimbursements received from the state for approved school construction projects.
Below is a detailed listing of items added to the FY 2011 Adopted Budget:

[image: image6.png]Adopted Budget § 533,463,455

Add:
Net School Spending Deficit (Partial Appropriation) 5,000,000
Continuing Appropriation - City Projects 1,897,128
Estimated Receipts & Appropriation Cyr Arena Skating

Facilty 317,000
Transfer from Stabilization - Police Vehicles 575,568
Transfer from Stabilization - DPW Vehicles 508,636
Total Additions 9,298,352

Revised Budget 542,761,807
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Revenues and Other Sources:

Real Estate & Personal Property Taxes
Real Estate & Personal Property Taxes - Tax Liens
Motor Vehicle Excise

Penalies, interest and other taxes

Charges for Services

Intergovernmental

MSBA Payments

Licenses and Permits

Fines and Forfeits

Interest camed on Investments

Miscellancous

NSS C:
Contiming Appropriation
Stabilization Reserves
Other Financing Sources

er

Total Revenues and Other Sources

Note: These statements are unaudited
Numbers may not total due to rounding

For the Quarter Ended
09/30/10
Revised Variance
Budget Actual Over/(Under)
S 161236913 S 40680409 S (120,556504)
- 833,683 833,683
8,000,000 824,020 (7.175.980)
7,590,000 523,286 (7.066.714)
13,395,839 2,407,920 (10987.919)
303,855,390 74,906,344 (228,949,046)
16,816,132 - (16,816,132)
4,415,230 657,701 (3.757.529)
523,849 83,987 (439,362)
3,011,102 118,069 (2.893.033)
2,436,000 40,758 (2,395.242)
6,000,000 6,000,000 -
1,897,128 1,897,128 -
12,500,000 12,500,000 -
1,084,224 1,084,224 -

S 542,761,807

S 142,557,529

S (400.204278)

%

252%
0.0%
103%
6.9%
18.0%
247%
0.0%
149%
16.0%
3.9%
1.7%
100.0%
100.0%
100.0%
100.0%

263%
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CITY OF SPRINGFIELD, MASSACHUSETTS
Revenues by Department
Budget and Actual - General Fund

For the Quarter Ended
09/30/10

Original Revised Actual YTD Variance %
Est. Revenue Est. Revenue Revenne Over/(Under) ~ Collected
s 12500000 S 12500000 S 12,500,000 S - 100.0%
1,815,000 1,815,000 161,633 1,633,367 8.9%
- - 38,740 (G8,740)  100.0%
5,000,000 5,000,000 7.219 4,992,781 0.1%
326,354,903 326,354,903 76,185,031 250169872 233%
170,966,913 170,966,913 41,787,142 120,179,771 244%
1,425,060 1,425,060 426,429 998,631 20.9%
713,500 713,500 187,746 5754 263%
1,200,000 1,200,000 - 1,200,000 0.0%
900,000 900,000 211,851 683,149 23.5%
125,000 125,000 61,298 63,702 49.0%
22,649 22,649 2,225 20424 9.8%
45,000 45,000 - 45,000 0.0%
161,000 161,000 38,670 122330 24.0%
440,000 440,000 84,608 355392 19.2%
310,060 310,060 71529 238531 231%
2,300,000 2,300,000 345,630 1954350  15.0%
- - 37.672 (7672 100.0%
813,000 813,000 99,206 713794 12.2%
5,401,000 5,401,000 324,917 5,076,083 6.0%
223370 223370 58,755 164615 263%
208,000 208,000 42946 165054 20.6%
- - 100 100)  100.0%
178,000 178,000 15238 162,742 8.6%
2,361,000 2,678,000 887,552 1790448 331%
- 6,000,000 6,000,000 - 100.0%
- 1,897,128 1,897,128 - 100.0%
- 1,084,224 1,084,224 - 100.0%
S 533463455 S 542761807 S 142557520 S 400204278  263%





Section 4: Expenditures Highlights

The City of Springfield makes a one time payment to the Retirement System in July of the fiscal year. The FY 11 payment was $24.1M
All School Teachers' salaries are expended between the months of September-June.  

The Park Department runs many seasonal programs occurring in the warmer months of the fiscal year. The Park Department also operates two Municipal Golf Courses, Veterans and Franconia.

The Department of Public Works experiences higher expenditures in the winter months due to the need for Snow and Ice Removal. 
The City of Springfield offers Police Officers a yearly career incentive (Quinn Bill). The City makes this payment in November and the anticipated cost in FY 11 is $3.8M.

The City of Springfield has established a Utility Revolving Fund. Department’s telephone and electric budgets are expended in the General Fund and moved to the Revolving Fund.  This fund allows the City to pay telephone and electric bills in a central location.

The City of Springfield builds a lost time projection into the General Fund operating budget.  The projected lost time in the FY 11 operating budget is $625K and this is found in the City Comptroller's budget.
The City of Springfield supplements the Trash Enterprise fund with a payment from the General Fund operating budget. This supplement is necessary to fully fund the City’s solid waste operation.
$46.1M has been encumbered in the current budget by the City to cover obligations arising from purchase orders and contracts; that are chargeable to a department’s budget but not yet paid from a specific appropriation account.
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Statement of Expenditures and Other Uses
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For the Quarter Ended
09730710
Revised Variance
Expenditures and Other Uses: Budget Actual Over/(Under)

General government s 35792524 S 15904917 S 19,887,608
Public safety

Police 38,164,463 7,602,650 30,561,783

Fire 19,133,505 4,804,876 14,328,630

Centralized Dispatch 318,081 1,033,338

Other 1,037,958 2,340,498
Health and Welfare 3439356 1,016,969 2442387
Public works 10,218,079 4773277 5444802
Education 316,011,601 77,652,788 238358813
Culture and recreation 12,792,099 4,499,252 8292847
Pension and finge 48,749,466 29,986,506 18,762,960
State and district assessments 2,953,688 673,105 2,280,583
Debt Service 29,645,596 12,758,459
Pay as you go Capital 1,567,891 2,220,622
Other Financing Use - Trash Enterprise Supplement 4,564,583 -
Total Expenditures and Other Uses S 542761808 S 184048477 S 358713330

Note: These statements are unaudited
Numbers may not total due to rounding

%

44.4%

19.9%
25.1%
23.5%
30.7%
29.4%
46.7%
24.6%
352%
61.5%
228%
69.9%
414%
100.0%

33.9%
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HEALTH & WELFARE:
HEALTH DEPARTMENT
ELDER AFFAIRS

VETERANS

TOTAL HEALTH & WELFARE

CITY OF SPRINGFIELD, MASSACHUSETTS

Expenditures by Department
Budget and Actual - General Fund
For the Quarter Ended
0930110
Original Available %
Appropriation  Revised Budget ~ Expended ~ Encumbrances  Budget  Used
$ 320469 S 320469 S 74206 $ - $ 246263 23.2%
442,026 442,026 93.442 354 348230 21.2%
436.603 546.603 101.030 77.803 367.770  32.7%
809.002 809.002 118.651 159.870 530481 344%
795839 121.815 - 674024 153%
1.280.566 1216.550 351,198 620,149 245203 79.8%
472776 472776 40516 187.072 244788 48.2%
656,702 656,702 109418 45,664 501,620 23.6%
929.682 1,013,682 149.715 221447 642320 36.6%
3.340.9¢ 3.340.98: 81 1.489.403
513455 513455 64832 3230
1234419 1234419 218339 1,015,880
1.819.862 1.819.862 399.4635 4564 1415833
4.364.902 4.364.902 721581 2 3385770
658326 658326 56,145 89.403 512,778
2,608,682 2.814.098 1,403,594 169.617 1.240.887
543887 113202 20388 425.667
523,020 523,020 107.636 7.860 407.524
1225942 1225942 201.499 111336 913.106
11929318 11929318 2,178,004 4152596 5398717 33.1%
- - 3775 - (3775 0.0%
535292 5,292 58.695 37.533 439064 18.0%
- - - - - 0.0%
$ 35441755 S 35702524 S 7233103 S 8.671,723 S 19.887.608 44.4%
§ 37388875 § 38164463 § 7.187.116 § 415364 8 30561783 19.9%
18.809.550 19.133.504 4172143 632,732 14328629 25.1%
275419 - 1.061.507
132,039 11350 692.181
314481 3.600 1033338
213378 405.772 586.810 51.3%
S 61128200 S 62,027,842 S 12204576 S 1,469.019 S 48264247 22.2%
$ 310011601 § 316011601 $ 444898385 § 33.162.904 § 238338813 24.6%
$ 310,011,601 S 316,011,601 S 44,489,885 S 33,162,904 $288.243.208 24.6%
$ 1503617 1503617 321245 93414 1088958 27.6%
299.949 70,137 2753 227058 24.3%
1.655.790 527391 2.028 1126371 32.0%
S 34359356 S S 018,774 S 08,195 S 2,442,387 20.4%





[image: image11.png]Department

PUBLIC WORKS:

TOTAL PUBLIC WORKS:

CULTURE & RECREATION
SPRINGFIELD CITY LIBRARY

PARK

TOTAL CULTURE & RECREATION

PENSION & FRINGE:
FRINGE BENEFITS

CITY RETIREMENT CONTRIBUTION
MUSEUM

TOTAL PENSION & FRINGE

STATE & DISTRICT ASSESSMENTS:
STATE & DISTRICT ASSESSMENTS

TOTAL STATE & DISTRICT ASSESSMENTS

DEBT SERVICE:
DEBT SERVICE
TOTAL DEBT SERVICE

PAY AS YOU GO CAPITAL:
PAY AS YOU GO CAPITAL
TOTAL PAY AS YOU GO CAPITAL

OTHER FINANCING USES
TRASH SUPPLEMENT

STATE EXPENDABLE TRUST
TOTAL OTHER FINANCING USES

GRAND TOTAL

ote: These statements are unaudited
Numbers may not total due to rounding

CITY OF SPRINGFIELD, MASSACHUSETTS

Expenditures by Department
Budget and Actual - General Fund

For the Quarter Ended
09/30/10
Original Available

Appropriation  Revised Budget ~ Expended  Encumbrances  Budget
$ 9.606.515 § 10218079 § 4304163 § 469.113 5.444.302
S 9606515 S 10.218,079 S 4,304,163 S 469.113 S 5,444,802
$ 3859369 § 3859369 § 761624 $ 2783899 § 23818846
8.391.521 8.932.730 2414252 1.044477 5.474.001
$ 12,250,890 S 12,792,099 S 3175876 S 1323376 S 8,202,847
$ 22691713 § 22817281 § 4424, $ - § 18392328
24612.185 24612.185 24241552 - 370,633

1.320.000 1.320.000 660.000 660.000 -

S 48,623,808 S  48,740.466 S 20.326.506 S 660,000 S 18,762,960
$ 2.953.688 § 2.953.688 § 673105 § - S 2.280.583
S 2053688 S 2,953,688 S 673,105 S - § 2280583
$ 42404055 § 42404055 § 2964539 § - § 127584359
S 42404055 S 42,404.055 S 20645596 S - § 12,758.459
$ 3.018815 § 3788513 § 1287379 § 280511 § 2.220.622
S 3018815 S 3,788,513 S 1,287.379 S 280511 S 2,220,622
$ 583§ $ 4564583 -8 -
S 43564583 S 4564383 S 4,564,583 S -G -
S 533,463,455 S 542,761,807 $137.013.636 S 46,134,841 S408.597.724

%
Used

46.7%
46.7%

27.0%
38.7%
352%

19.4%

98.5%
100.0%
61.5%

228%
22.8%

69.5%
69.9%

414%
41.4%

100.0%
0.0%
100.0%

33.9%




SECTION 5: GRANTS

The City of Springfield receives roughly $22.5 million in grant funding each year.
 This funding enhances programming and services throughout the City. Through the use of grants, Springfield is able to hire personnel, as well as procure professional services, supplies, and equipment that the general fund or taxpayers would otherwise be required to pay for or do without. 

Grant Funds Accepted for this Financial Reporting Period: $2,948,944

City Department: Office of Community Development
Grant Award: $220,000
Source: Pioneer Valley Planning Commission

Purpose: Remediation of contaminants at 1592 Main Street, Springfield.
City Department: Office of Community Development
Grant Award: $400,000
Source: Massachusetts Executive Office of Community Development

Purpose: Asbestos remediation and partial demolition at 1592 Main Street in Springfield. 

City Department: Office of Community Development
Grant Award: $40,000
Source: MassDevelopment
Purpose: Site assessment and remediation work at the former Mason Square Fire Station.
City Department: Facilities Management

Grant Award: $988,102
Source: Massachusetts Department of Energy Resources 

Purpose: Upgrade three boilers, and install five energy management systems, and three vending machine misers.
City Department: Parks

Grant Award: $11,500
Source: U.S. Forest Service 

Purpose: Use digit tools and technology to enhance Springfield’s urban forest. Recruit and involve local community members in the process of natural resource mapping. Encourage future preservation and enhancement of Springfield’s urban forest.
City Department: Parks

Grant Award: $35,000
Source: North End Campus Coalition 

Purpose: Promote physical fitness, youth development and leadership in the City’s north end.
City Department: Elder Affairs

Grant Award: $60,280

Source: Massachusetts Executive Office of Elder Affairs

Purpose: Provide information, screening, and application assistance to low-income seniors with regards to medications, Medicare Drug Plans, and other medical assistance programs.
City Department: Elder Affairs

Grant Award: $9,821
Source: Greater Springfield Senior Services, Inc.
Purpose: Purchase 14 six foot tables and 20 extra wide durable chairs for the use in the seven Springfield Senior Centers.
City Department: Elder Affairs

Grant Award: $926,917

Source: U.S. Department of Elder Affairs 

Purpose: Enroll at least 150 eligible persons into the Senior AIDES Program during the program period, assigning them to part-time community service positions, and transitioning at least 33 of such persons to unsubsidized employment during the program year.
City Department: Library

Grant Award: $7,000

Source: Massachusetts Department of Early Education 

Purpose: Provide outreach, child/family programming, professional development, materials and hold family-oriented literacy events
City Department: Library

Grant Award: $7,500 / $13,458
Source: Massachusetts Board of Library Commissioners 

Purpose: Provide support for job seekers (i.e. on-line databases, DVDs, equipment, workshops, and printing costs) / to staff the library for Sunday hours.
City Department: Library

Grant Award: $183,011
Source: Massachusetts Department of Elementary and Secondary Education

Purpose: Provide staffing, training, supplies, equipment, as well as workshops to assist learners and their families meet their literacy goals.
City Department: Library

Grant Award: $21,355
Source: Preschool Enrichment Team 

Purpose: Provide space, curriculum design, children’s books, reproduce materials, implement training, and prepare handouts.
City Department: Office of the Chief Administrative and Financial Officer

Grant Award: $25,000
Source: the Davis Foundation 

Purpose: Support the city’s Continuous Improvement Springfield (CIS) Initiative.
Section 6: Forecast

The forecast looks at the two major aspects of the annual operating budget:

· Revenue – The revenue forecast shows the FY09 and FY10 actual collections along with what was budgeted for FY11.  In addition, it shows a projection for the FY11 year end based on year to date collections and known collection cycles for the remainder of the fiscal year.

· Spending – The spending forecast shows the FY09 and FY10 actual spending by department along with what was budgeted for spending for FY11.  In addition, it shows a projection for the FY11 year end based on year to date spending and knowledge and trends of the department.  

· The forecast is subject to change throughout the fiscal year and does not represent a definite surplus or deficiency.  
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Revenue Projection:
For the first quarter of FY11 (July 2010 through September 2010) revenue collections appear to be on track with budgeted amounts.  All revenue collections will be monitored monthly during the remainder of the fiscal year.  Specific items will be carefully monitored to ensure they are meeting budgeted amounts including:

· Ballot question 3 which rolls back the State sales tax from 6.25% to 3%.  MMA has provided an analysis that estimates a potential $35 million reduction to the State Aid categories of Chapter 70 and Unrestricted General Government Aid.  If passed, ballot question 3 would be effective January 1, 2011.  

· The City does not traditionally budget for tax liens as they are difficult to project and generally have diminishing returns however as a fiscal year progresses, we use actuals to determine our likely collection for the year.  Based on first quarter collections, we have assumed similar collections for the remainder of FY11.  This is offset by other local receipts where we do not anticipate our collections to meet budgeted amounts including investment earnings and building permits.  

· Categories of revenue whose collection cycles are more complex than monthly or quarterly collections include:

1. PILOT payments – these payments are made to the City in the late spring therefore early analysis does not show an accurate projection for what will occur at year end.

2. Seasonal Revenue such as that collected at Parks and Permitting – Some revenue collections occur seasonally therefore basing a year-end projection on current actual collections may not be as accurate.  

3. Federal Medicaid claiming – The City’s contract with Public Consulting Group to claim for certain Federally reimbursable expenses are drawn down as claims are submitted throughout the fiscal year.  

· These items will be watched to ensure revenue stays on track based on their more complex collection cycles.  
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FY2009 FY2010 FY2011 FY2011 FY2011 FY2011

GENERAL FUNDGENERAL FUND GENERAL FUND GENERAL FUND GENERAL FUND Surplus / (Deficiency)

CITY RECEIPTS

Real & Personal Property Taxes, net of refunds 158,790,820        165,100,169        161,236,913             161,236,913             161,236,913             -                                           

Local Receipts 47,973,995         42,537,995          39,866,448               40,172,020               41,104,758               932,738                            

Tax Liens 3,309,149            3,768,128             -                                   -                                   3,334,731                  3,334,731                         

Motor Vehicle and other excise taxes 8,250,450            7,480,671             8,000,000                  8,000,000                  8,000,000                  -                                           

Hotel/Motel tax 876,507                727,765                900,000                      900,000                      900,000                      -                                           

Charges for services 228,532                277,470                219,000                      219,000                      219,000                      -                                           

Penalties and interest on taxes 2,274,197            1,563,609             1,630,000                  1,630,000                  1,630,000                  -                                           

Payments in lieu of taxes 5,820,090            6,523,169             5,000,000                  5,000,000                  5,000,000                  -                                           

Licenses and permits 4,106,114            2,573,866             2,875,170                  2,875,170                  2,007,775                  (867,395)                           

Fines and forfeitures 366,049                353,135                523,060                      363,060                      363,060                      -                                           

Departmental and other 19,975,402          16,338,068          17,708,116                17,887,688                17,887,688                -                                           

Investment Income 2,502,586            724,942                2,000,000                  2,000,000                  465,402                      (1,534,598)                        

Not Classified 264,919                2,207,172             -                                   286,000                      286,000                      -                                           

QSCB Interest Earnings -                              -                              1,011,102                  1,011,102                  1,011,102                  -                                           

Subtotal City Receipts 206,764,815        207,638,164        201,103,361             201,408,933             202,341,671             932,738                             

STATE RECEIPTS

School Aid 258,525,872       280,776,073       284,697,120             284,706,163             284,706,163             -                                          

School Building Assistance 16,579,543          16,635,321          16,703,948                16,816,132                16,816,132                -                                           

Chapter 70 235,104,589        257,480,215        262,704,775             262,704,775             262,704,775             -                                           

Charter Tuition Assessment 

Reimbursement 6,841,740            6,660,537             5,288,397                  5,185,256                  5,185,256                  -                                           

Prior Year State Aid -                              -                              -                                   -                                   -                                           

School Construction -                                           

Chater School Capital Reimbursement -                                           

General Government Aid 45,564,480         35,347,683          35,162,974               35,165,359               35,165,359               -                                          

Unrestricted Gen. Gov't Aid 40,873,943          33,354,581          32,020,398                32,020,398                32,020,398                -                                           

Meals Tax 1,651,219            848,785                1,200,000                  1,200,000                  1,200,000                  -                                           

Highway Revenue 719                        -                                   -                                   -                                   -                                           

Police Career Incentive 1,858,777            348,696                189,638                      189,638                      189,638                      -                                           

Urban Renewal Projects 102,468                41,826                   -                                   -                                   -                                   -                                           

Veterans Benefits 934,020                736,372                1,246,705                  1,246,705                  1,246,705                  -                                           

Exempt: Vets, Blind Persons & Surv Spouses 123,994                -                              477,561                      477,561                      477,561                      -                                           

Exempt: Elderly -                              -                              -                                   -                                   -                                   -                                           

State Owned Land 19,340                  17,423                   28,672                        31,057                        31,057                        -                                           

Subtotal State Aid 304,090,352        316,123,756        319,860,094             319,871,522             319,871,522             -                                           

RESERVES 11,304,220          10,000,000          12,500,000                13,584,225                13,584,225                0                                          

Use of Reserves for Adopted Budget 11,304,220          10,000,000          12,500,000                13,584,225                13,584,225                0                                          

Total Revenue  522,159,387        533,761,920        533,463,455             534,864,679             535,797,418             932,738                             

Other Sources

Continuing Appropriations 2,845,611             -                               1,897,128                  1,897,128                  -                                      

NSS Shortfall 4,240,600             -                               6,000,000                  6,000,000                  -                                      

Certified Free Cash 726,820                -                               -                               -                               -                                      

Other Financing Sources 776,758                -                               -                               -                               -                                      

Subtotal Other Sources -                         8,589,789             -                               7,897,128                  7,897,128                  -                                      

TOTAL SOURCES 522,159,387        542,351,709        533,463,455             542,761,807             543,694,546             932,738                             


Spending Projection:
For the first quarter of FY11 (July 2010 through September 2010) it is premature to project specific programmatic surpluses and deficiencies however the exercise of completing a projection does help to identify certain budgeted areas to watch for exposures.  Spending by department and category will continued to be monitored monthly and the year end projection will be refined for the next quarter report.  

Specific items will be carefully monitored to identify potential exposures and solutions for addressing the needs.  If exposures result in an actual deficiency, City Council action will be needed to address them.  Spending to be watched for exposures include:

· Snow and Ice – Last fiscal year, the mild winter allowed for some surplus funds to be used for other priority needs within the DPW.  The severity of this winter and timing of storms will need to be seen to determine the final spending on this service.  The City is authorized to spend snow and ice funding into deficiency for this emergency purpose if necessary.  

· Health Insurance – For the first quarter the City has seen its enrollment grow by 100 people.  The budget does not contemplate enrollment growth based on the experience of the last 2 fiscal years however some changes to insurance plans in other areas of the City’s businesses may have employees previously on other insurance to seek City insurance.  Annually there is a spike in the summer / fall so continued monitoring of spending will need to take place to see if the current trend smooths during the coming months.  

· Veterans’ Benefits – A significant spike in caseload up 70 people in the first quarter from the approximate 230 previously (varies by month but hovers around the 230 average).  This is due to the continued difficult economic and job market and Veterans’ returning home.  Although this benefit is reimbursed by the state at 75% of the total cost, the reimbursement is in arrears therefore the City will need to appropriate funds to cover the costs incurred during FY11.  

· Public Safety Overtime – As the classes for Police and Fire come online, the lag has caused an increase in overtime usage.  This increase is expected to smooth once the classes are fully operational.  It is hoped that salary savings associated with the class participants will offset increases in the need for overtime in the beginning of this fiscal year.  

· Energy Costs – Energy costs City-wide are closely monitored.  Early estimates are trending to spend beyond the appropriated amounts.  Some increases are caused by seasonality which will likely be smoothed in the coming months.  

[image: image14.emf]ACTUAL ACTUAL ADOPTED YTD REVISED (9/30/10) PROJECTED (Q1) PROJECTED

FISCAL 2009 FISCAL 2010 FISCAL 2011 FISCAL 2011 FISCAL 2011 Surplus / 

Classification GENERAL FUND GENERAL FUND GENERAL FUND GENERAL FUND GENERAL FUND (Deficiency)

NON-MAYORAL

CITY COUNCIL 259,987                     294,564                     320,469                         320,469                                    320,469                         -                                 

INTERNAL AUDIT -                              419,488                     472,776                         472,776                                    472,776                         -                                 

CITY CLERK 547,571                     548,939                     543,887                         559,257                                    559,257                         -                                 

TOTAL NON-MAYORAL 807,558                     1,262,991                 1,337,132                      1,352,502                                1,352,502                      -                                 

GENERAL GOVERNMENT

MAYOR 422,555                     423,982                     442,026                         442,026                                    442,026                         -                                 

BOARD OF ELECTION COMMISSION 378,462                     530,890                     523,020                         523,020                                    523,020                         -                                 

LAW 2,124,878                 1,847,046                 1,819,862                      1,819,862                                1,819,862                      -                                 

TOTAL GENERAL GOVERNMENT 2,925,895                 2,801,918                 2,784,908                      2,784,908                                2,784,908                      -                                 

ADMINSTRATION & FINANCE

FINANCE 581,734                     596,286                     659,002                         1,428,700                                1,428,700                      -                                 

DEPARTMENT OF ADMINISTRATION AND FINANCE -                              491,302                     436,603                         546,603                                    546,603                         -                                 

CITISTAT 521,838                     657,664                     795,839                         795,839                                    795,839                         -                                 

COMPTROLLER 2,696,149                 673,357                     780,567                         780,567                                    780,567                         -                                 

OFFICE OF PROCUREMENT 553,589                     545,741                     656,702                         656,702                                    656,702                         -                                 

BOARD OF ASSESSORS 901,589                     838,693                     929,682                         1,013,682                                1,013,682                      -                                 

TREASURER 3,187,507                 3,585,880                 3,340,985                      3,340,985                                3,340,985                      -                                 

COLLECTOR 496,060                     418,603                     513,455                         513,455                                    513,455                         -                                 

PERSONNEL 6,035,365                 681,976                     -                                  -                                             -                                  -                                 

DEPARTMENT OF HUMAN RESOURCES & LABOR RELATIONS -                              -                              1,735,902                      1,735,902                                1,735,902                      -                                 

PAYROLL DEPARTMENT -                              1,383,824                 658,326                         658,326                                    658,326                         -                                 

INFORMATION TECHNOLOGY DEPARTMENT 3,121,851                 2,857,462                 2,608,682                      2,814,098                                2,814,098                      -                                 

CAPITAL ASSET CONSTRUCTION 440,472                     526,232                     535,292                         535,292                                    535,292                         -                                 

LABOR RELATIONS -                              474,534                     -                                  -                                             -                                  -                                 

TOTAL ADMINSTRATION & FINANCE 18,536,154               13,731,554               13,651,036                   14,820,150                              14,820,150                   -                                 

ECONOMIC DEVELOPMENT

PLANNING DEPARTMENT 944,582                     974,724                     1,225,942                      1,225,942                                1,225,942                      -                                 

BUILDING - CODE ENFORCEMENT 1,213,269                 1,246,539                 1,336,926                      1,336,926                                1,336,926                      -                                 

HOUSING - CODE ENFORCEMENT 734,372                     649,615                     835,570                         835,570                                    835,570                         -                                 

TOTAL ECONOMIC DEVELOPMENT 2,892,223                 2,870,878                 3,398,437                      3,398,437                                3,398,437                      -                                 

PUBLIC SAFETY

POLICE  36,845,656               35,646,360               37,588,874                   38,164,462                              38,164,462                   OT Watch

FIRE 19,524,246               18,436,749               18,809,550                   19,133,705                              19,133,705                   OT Watch

CENTRALIZED DISPATCH -                              957,012                     1,351,419                      1,351,419                                1,351,419                      -                                 

TOTAL PUBLIC SAFETY 56,369,902               55,040,121               57,749,843                   58,649,587                              58,649,587                   -                                 

HEALTH & HUMAN SERVICES

TJ O'CONNOR ANIMAL CONTROL  1,298,492                 1,047,540                 1,205,959                      1,205,959                                1,205,959                      -                                 

HEALTH & HUMAN SERVICES 1,476,621                 1,410,444                 1,503,617                      1,503,617                                1,503,617                      -                                 

DEPARTMENT OF ELDER AFFAIRS 316,521                     299,472                     299,949                         299,949                                    299,949                         -                                 

VETERANS SERVICES 1,595,315                 1,667,167                 1,655,790                      1,655,790                                1,655,790                      Benefits Watch

LIBRARY 3,841,857                 3,623,092                 3,859,369                      3,859,369                                3,859,369                      -                                 

TOTAL HEALTH & HUMAN SERVICES 8,528,806                 8,047,715                 8,524,684                      8,524,684                                8,524,684                      -                                 

PARKS & FACILITIES

PARKS DEPARTMENT 8,691,723                 8,683,705                 8,391,521                      8,932,731                                8,932,731                      -                                 

FACILITIES MANAGEMENT 10,464,777               12,528,919               11,929,318                   11,929,318                              11,929,318                   Energy Watch

TOTAL PARKS & FACILITIES 19,156,500               21,212,624               20,320,839                   20,862,049                              20,862,049                   -                                 

PUBLIC WORKS 12,945,373               9,169,509                 9,606,515                      10,218,078                              10,218,078                   Snow & Ice Watch

SCHOOL DEPARTMENT 282,212,288            310,099,714            310,011,601                 316,011,601                            316,011,601                 -                                 

OTHER

MUSEUM 1,320,000                 1,320,000                 1,320,000                      1,320,000                                1,320,000                      -                                 

DEBT SERVICE 39,231,614               38,250,684               39,376,879                   39,376,879                              39,376,879                   -                                 

STATE ASSESSMENTS 3,216,792                 3,284,465                 2,953,688                      2,953,688                                2,953,688                      -                                 

CONTRIBUTION RETIREMENT PENSION 20,844,904               22,050,947               24,297,185                   24,297,185                              24,153,084                   144,101                        

UNEMPLOYMENT -                              527,421                     447,900                         447,900                                    447,900                         -                                 

WORKERS COMPENSATION -                              962,702                     1,429,000                      1,429,000                                1,429,000                      -                                 

MEDICAL & DENTAL -                              1,095,890                 1,200,000                      1,200,000                                1,200,000                      -                                 

HEALTH INSURANCE - CITY 23,119,014               22,782,865               22,243,813                   22,369,381                              22,369,381                   Benefits Watch

NON-CONTRIB. PENSIONS -                              321,734                     315,000                         315,000                                    315,000                         -                                 

PROVISION FOR UNCOMPENSATED ABSENCES -                              -                              (625,000)                        (625,000)                                  (625,000)                        -                                 

CAPITAL RESERVE FUND -                              2,545,124                 2,901,441                      2,901,441                                2,901,441                      -                                 

M.C.D.I. CONTRACT -                              1,025,000                 825,000                         825,000                                    825,000                         -                                 

RESERVE FOR CONTINGENCIES  -                              -                              300,000                         235,784                                    235,784                         -                                 

ENTERPRISE FUND SUPPLEMENT 2,754,000                 3,260,789                 4,564,583                      4,564,583                                4,564,583                      -                                 

PARKING CONTRACT 1,045,291                 1,397,072                 1,234,419                      1,234,419                                1,234,419                      -                                 

CHAPTER 169 LOAN REPAYMENT -                              -                              -                                  -                                             -                                  -                                 

PAY-AS-YOU-GO CAPITAL 1,285,337                 3,312,791                 3,018,816                      3,018,816                                3,018,816                      -                                 

HOMELESS INITIATIVE -                              150,000                     150,000                         150,000                                    150,000                         -                                 

STATE EXPENDABLE TRUST -                              660,185                     -                                  -                                             -                                  -                                 

DIF Debt Service Payment -                              -                              125,735                         125,735                                    125,735                         -                                 

TOTAL OTHER 92,816,952               102,947,669            106,078,459                 106,139,811                            105,995,710                 144,101                        

GRAND TOTAL 497,191,651            527,184,693            533,463,456                 542,761,809                            542,617,708                 144,101                        


Section 7: Performance Measures

· The quarterly performance metrics are a point of reference against which outcomes can be measured and compared. Comparing performance data over time allows for better understanding of the factors and practices that support delivery of quality municipal services. Performance measurement is important because it can assist in defining strategy, clarifying goals, identifying gaps, and inform planning and priority setting.

· The FY 2011 performance measures are aligned with the Mayor’s Five Strategic Priorities along with the department responsible for measuring and achieving these goals. They may include a stated annual goal, previous year’s data if the information existed, and trending in a positive or negative direction as indicated by green or red arrows. 

· Of the metrics with previous year’s data, city departments met or improved their performance over the previous year 67% of the time. A description of each variance is provided by department.

· Inspectional Service - Housing has seen an increase in code violations brought into compliance before the judicial process is started. This has a positive result in the communities as neighbors are respecting and conforming to City ordinances.  Response time to emergency complaints has remained steady given a loss of two (2) inspectors out on leave. However, given the current staffing levels, response time to non-emergency has increased along with the total number of housing complaints responded to.
· Library circulation is headed in a positive direction given the increase in young adult summer reading programs. This is slightly offset by a decrease in the number of literacy programs available for adults during the first quarter of FY2011. However, just recently, the City was awarded $183,000 in grant funding to continue to provide adult literacy programs and therefore we expect these numbers to increase in future quarters.  

· Park Recreation division has nearly doubled the amount of youth serviced in their programs with the inception of a new youth program, Kids Day, which offered an additional four hundred (400) City children the opportunity to participate in recreational programs. Mayor’s Clean City program has cleaned fewer parcels as a result of two (2) crew members on long-term leave. However, response time to emergency requests from the Housing Department remains the same at one (1) to two (2) days. 

· Fires and more specifically brush fires are trending higher than this time last year due to a hotter and drier summer. Given this increase, the Department has responded to all structure fire calls within five (5) minutes, a standard set by the National Fire Protection Association.

· HHS  Tobacco Compliance division’s scope has been redirected by the State to focus more on site inspections and educating current establishment owners on new FDA regulations, rather than performing compliance checks. First Quarter food inspections are slightly lower as a result of one (1) less inspector on sick leave.

· Public Works has seen a 50% increase in the recycling rate with the successful launch of Single Stream Recycling. This increase in recycling translates into cost savings because it is less costly to recycle than it is to deposit trash at the landfill. The Public Works Department has also decreased the response time to fill a pothole by 20%, aiding in safe and hazard free roads.

· The Housing Buy Springfield Now Program has a three month lag in reporting from realtors and lenders but is expected to trend about the same as last year. This program is one tool the City uses to help revitalize our neighborhoods.
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EDUCATION

Schools

Student attendance rate 93% 92% =

Teacher attendance rate 97% 97% =

Parks

Attendance at after school programs 2,500 Starts in October Starts in October

Libraries

Items circulated per capita 4.5 1.22 1.31

 FINANCIAL MANAGEMENT

Treasurer/ Collector

Current year real estate and personal property tax collection rate 98.0% 96.0% 95.0% =

HR/Labor Relations

Number of days lost due to indemnity claims as a % of total work days (Dart Rate) 5.0% 0.4% 0.4% =

Public Works

Recycling rate 18.0% 8.0% 12.0%

Neighborhood Revitalization

Housing

Number of properties purchased through Buy Springfield Now 40 12

Inspection - Housing

Percent code violations brought into voluntary compliance prior to judicial process 75.0% 79.0% 89.0%

Percent of housing complaints resolved within 70 days 50.0% 54.9% 40.0%

Percent of housing complaints responded to within 10 days 50.0% 41.4% 60.4%

Total housing inspections completed 15,600 1,687 932

Libraries

 Adult program attendance 10,200 2,227 1,550

Young Adult program attendance 399 749

Parks

Youth in Parks Programs 1,500 683 1,078

Number of parcels cleaned by Mayor's Clean City program 1,575 570 430
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Public Safety

Police

Number of juvenile arrests 870                 957 169 153 =

Number of adult arrests 5,093              5,395 1,375 1,336 =

Number of calls for service  173,035          182,708 44,755 45,733 =

Fire

Percent of structure fires responded to within 5 minutes from time of dispatch 96.3% 90.0% 97.0% 100.0%

Percent of property value preserved in structure fires 97.1% 80.0% 89.0% 95.0%

Number of fires  1,009              990 224 285

Number of inspections 7,143              7,560 1,715 1,715 =

Health and Human Services

Number of compliance checks on tobacco retailers 500                 250 97 51

Number of food inspections 2,150              2,138 273 210

Inspection - Housing

Percent of Housing emergency complaints responded to within 1 business day 70.9% 80.0% 56.0% 70.0%

Public Works

Response time to fill potholes (days) 1.2 1.5 1.6 1.2

Milling and Paving (Square Yards Milled) 10,000 2,444

Animal Control

Average recorded response time to priority 1 Police calls (in minutes) 15.5 60 20 23.3 =


� Does not include the Springfield Public Schools (SPS) which receives an estimated $68.6 in grant funding annually. The City’s Grants Director has written and submitted two grants for the SPS and continues to work with its staff when asked.
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