Output and Performance

with easy access

Measure 2005 2006 2007
Number entrolled in homeless program. New FY 06 260 260
Number achieving outcomes New FY 06 169 169
New Measures added FY 07
Percent of time, by grant fund, fund was in deficit 10%
Amount of funds saved through efficiencies 3%
% of employees on Workman’s Comp. 1%
% of staff trained in their service area(s) at least twice within the FY 850%
% of eligible staff given a performance evaluation with goal-setting process 100%
Number of external or internal customer complaints. 5%
% of public information on major services provided by web, language and 100%
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Budget, staff and revenue summary

MCDI is entirely grant funded with the following exceptions: the City’s general fund pays via
line items in the Personnel Department’s budget for employee benefits of MCDI’s

approximately 65 staff members. In addition, MCDI receives an annual contribution from the
City’s general fund as noted below in the budget schedule.

MCDI EXPENSES

PURCHASE OF SERVICES (5200)

SUPPLIES & MATERIALS (5400)

OTHER CHARGES & EXP. (5700)

EXPENDITURES, NON SALARY

EXPENDITURES, SALARY

EXPENDITURES, TOTAL

MCDI STAFF

FUNDED POSITIONS

MCDI REVENUE*

CITY GENERAL FUND LINE ITEM
GRANTS

Non General Fund (Grants)

General Fund**

153,800 205,600 51,800 - - -
50,500 101,520 51,020 - - -
15,000 15,000 - - - -
219,300 322,120 102,820 - - -
1,807,258 2,267,167 459,909 - - -
2,026,558 2,589,287 562,729 - - -
56 65 9

2,413,641 2,413,641 -

350,000 350,000 -

2,763,641 2,763,641 -

*FTEs do not include MCDI Inc., a non-profit associated with MCDI.

350,000 350,000 -

**The City supports MCDI via a General Fund line item. It is listed under "revenue" here and as an expenditure under the City's Schedule A.
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Thomas J. O’Connor Animal Control and Adoption Center

The Thomas J. O’Connor Animal Control and Adoption Center’s mission is to provide
comprehensive animal control services and programs to our communities for the protection
of animals, public health and safety, and the environment.

Director
Animal Control Adoptive Animal Licensing Mi Va(:ﬁ!ne, d Education
Services Services Compliance icrochip an Services
Sterilization

Services and activities

The Thomas J. O'Connor Animal Control and Adoption Center will continue to enhance
programs and services to the communities who contract our services. We will explore
opportunities for increased revenue in FY 07 with emphasis on licensing compliance,
vaccine and microchip clinics, and revision of local ordinances. There will be continued
training and education for each member of our staff in order to achieve our goals. Where
appropriate, the Center will responsibly place unclaimed animals into new adoptive homes.
In FY 07, all adopted animals will be sterilized prior to leaving the Center. As a result, the
TJO facility will never again contribute to the pet overpopulation problem. The ability to
sterilize animals in-house will also be a great cost saving measure. Our services and
programs are modeled closely to the standards, practices and protocols of other humane
care agencies, including the Humane Society of the United States. The highest level of care
and commitment is guaranteed to each animal in need of our services.

Service Goals

The Thomas J. O’Connor Animal Control and Adoption Center program goal is to provide
professional and timely service to our communities in order to maintain a safe environment
for the public and for animals; to act as an important community resource for all animal
related issues; to operate animal control services and adoption programs with the highest
standards of practice and conduct.
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Objectives for FY 2007

e Increase the sterilization rate of adopted animals.

¢ Increase dog-licensing revenue over successive years.

e Actively solicit donors and financial grants.

e Update animal ordinances.

e Provide low cost vaccine/microchip clinics.

o Offer dog training classes/education to the public.

e Enhance record keeping and reporting.

Output and Performance

Measures 2006 2007
Sterilization rate of adopted animals New FY 07 100%
Increased dog licensing revenue over successive years New FY 07 20%
Active solicitation of donors and financial grants New FY 07 $100,000

New Measures added FY 07

Amount of funds saved through efficiencies. 10%
% of employees on Workman’s Comp. 10%
% of staff who received training related to their service area within last 6 50%
months.
% of eligible staff that had a performance evaluation and goal-setting 100%
process within past 6 months.
% of external or internal customer complaints. 1%
% of automated processes from old manual process. 90%
% of public information on major services provided by web, language and 80%
with easy access.
% of workflow analysis for major areas conducted within last 6 months. 40%
% of written procedures done for div./dept. 25%
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Budget, Staff and Revenue

TJO ANIMAL CONTROL

EXPENDITURE SUMMARY

Fringe Benefits (5100)
Purchase of Services (5200)

Supplies & Materials (5400)

Intergovernmental (5600)

Other Charges & Expenditures (5700)

NON SALARY EXPENSES

SALARY EXPENSES

TOTAL EXPENSES

TJO STAFF
Funded positions

TJO REVENUE

Interjurisdictional payments

2007

General  $ Chg from 06-
2005 2006 Fund 07 Grants
80,160 80,160 - (80,160) -
606,700 626,320 682,000 55,680 -
69,620 50,000 105,000 55,000 -
102,540 107,540 109,040 1,500 -
25,000 25,000 27,000 2,000 -
886,520 889,020 923,040 34,020 -
326,459 399,511 372,487 (27,024) -
1,212,979 1,288,531 1,295,527 6,996 -

2005 2006 2007 Diff. from 06
11 11 12 1
2005 2006 2007 Diff. from 06
464,579 252,846 252,846 0
464,579 252,846 252,846 0
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