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Executive Summary

The Executive Summary is required. Include the objectives and out comes identified in the

plan and an evaluation of past performance.

Every five years, the City of Springfield undertakes a planning process in which it assesses its
community needs, seeks public input, and devises a strategy to accomplish priority,projects
which i s set oYetr ConsolidatedePlarChe plan & sarried out eander the
leadership of th©ffice of Planning an@&conomic DevelopmentThrough OPED, the City

works to create and sustain a healthy, vibrant City that stimulatesbdlgrowth through
economic development, housing options, neighborhood revitalization, and support for
Springfield residents.

The City undertook this strategic consolidated planning process iRZIH and established 12
top-level goals to guide itsse of community development funds during years 2010 through
2014.

City of Springfield Consolidated Plan Goals, 2012014

Economic Development Goals

1. Promote an environment that encourages entrepreneurship, strengthens existing
businesses and expands ecorwapportunities.

2. Develop and execute strategies that promote development within neighborhood
commercial corridors.

3. Prepare and promote existing commercial sites for development.

4, Expand job training and readiness programs to effectively develop a congpetitiv
workforce.

Community Development Goals

5. Improve the physical environment of the City through enhancement of streets and
streetscapes, parks and open space, and remediation of blight.

6. Provide support and increased opportunities for residents of Springtidida
particular focus on the Cityds yout h.

7. Support creation and maintenance of appropriate community facilities to serve
residentsd needs.

City of Springfield
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Neighborhood Stabilization and Housing Goalscrease housing stability throughout the City,
with a particular emhasis on neighborhoods in need of revitalization.

8. | mprove the quality of the Cityods housi

9. Preserve and expand housing options in order to provide opportunity for residents
to access safe, sanitary and affordable homes.

Goals Related to Special Mds Populations

10.  Continue efforts to end homelessness throughout the City and region, while
continuing to meet the emergency needs of people experiencing a housing crisis.

11.  Support special needs populations with housing options, supportive services, and
facilities as appropriate.

FY 2011-2012 Plan, Funding, and Outcomes. During each year of the Consolidated Plan, the

City publishes an Annual Plan, which indicates the programs to be carried out during the year.
This document i s t h elP@nforyhesecdndyeapoftherbgdri el dds An
Consolidated Plan.

In FY 2011-2012, the City of Springfield will receive approximatel@,$17,871in federal
Community Development Block Grant (CDBG) and5®i1,738n the HOME Investment
Partnerships Program fdimg. The City will also receive289,990in Emergency Shelter Grant
(ESG) funds, and4¥1,919in funds for Housing Opportunities for Persons with AIDS

(HOPWA). During this year, the City will continue to administer mydtar programs funded in
2009 bythe Neighborhood Stabilization Program (NSP) and the Homelessness Prevention and
Rapid ReHousing Program (HPRP).

The Annual Plan describes how these funds will be u8efdll listing of the programs to be
funded in this fiscal year is provided withihe Appendix.

During FY2011-2012, the City will undertake or advance the following major activities and
initiatives:
e Economic Developmentontinuedredevelopmenof the IndianMotorcyclebuilding and the

Mason Square Fire Statioopntinuedretail stoefront enhancemerdrgeted in the NRSA
neighborhoods.

e Job creationJob training programs will be available to low income individuals. The
programs will offer hands on training, classroom instruction and job placemengrddram
will create at leastOjobs.

¢ Community Developmentconstruction oparksand replace spray structures
rehabilitation/reconstruction of streets and sidewalks; and assistance to neighborhood
councils to improve City neighborhoods.

City of Springfield
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e Public servicesprovision of a variety o$ocial and development services, especially services
targeted to youth and childran 5235 individuals These services also include services for
elders, people with disabilities, and people with substance abuse and health needs.

e Neighborhood stabilizatim particularly in critical neighborhoodsedevelopment of
abandoned/vacant homes; homebuyer dpayment incentives for homebuyers in targeted
neighborhoods; demolition of blighted residential structures; homeowner emergency repairs
for existing homeowears; rehabilitation for homeowners; receivership of residential
properties; targeted proactive code enforcentardrd and secure vacdmimes; acquisition
and disposition of takoreclosed residential properties; rehabilitation of historic properties;
cleanup of lotaindgraffiti removal

¢ Encouragement of homeownership and housing stabilitjnebuyer educaticaend down
payment assistance for incorakgible households buying throughout the City; this work
will compl ement t he A BnywhictsgmaourayeshamedwadersiNpoirw d ¢ a
the City.

e |l mprovement of t hrehadiiatiolydd lousimgunits;ievalgation ainal ¢ k
elimination of lead paint hazards in housing units; and increased esféoijgncy. The City
will provide funding forredevelopment of apartment blocks at the intersection of Federal and
Worthington, and in the North End.

e Continued efforts to decrease homelessrmgelopment of permanent suppegthousing
opportunities; bmelessness preventiondarapid rehousing astance and continued
provision of emergency and triage services to households newly becoming homeless. The
City and its service providers are in the process of transforming the response to homelessness
to emphasize Housing First and to be prepared fangés that will take place under
implementation of the HEARTH Act.

NeighborhoodSpecific and Development Initiatives:

e South End Revitalizatiomompletion of paving and streetscape improvements on Main
Street; redevelopment of residential parcels; demalitfblighted buildings storefront
facademprovemensto Main Street businessaadpark renovation

e North End Community Developmeirtvestment in human capital; infill housing
development targeted to homeownership; targeted demolition of abandopetipso

o StateStreet Corridor and Old Hill/Six Corners RevitalizatidRedevelopment aksidential
properties; infill housing units; demolition bfighted structures; conveyance of abutter lots
to responsible neighbors; and street improvements.

¢ Contined redevelopmentinion Station; Court Square; former Asylum building; Mason
Square; the former Zanetti School; Indian Orchard BusinessaRdrthe former VIC

City of Springfield
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Past Performance. Accomplishments foFY2010-11 include:
South End Revitalization Initiative

The City made important progress toward the revitalization of Emerson Wight Park this
past year, through completion of takings by eminent domain of a row of homes that will
be demolished to enable park expansion and the connection of the park to the
neighborhood. The City secured state park funding to assist with the overall renewal of
the park.

The City has committed support to a private developer, First Resource Development, to
undertake substantial renovation of the 22 rfaltiily buildings that makep the

Hollywood District in this neighborhood. Over the past fiscal year, the developer
obtained approval of the area as a historic district, and was awarded state historic tax
credits for the project.

The City demolished blighted buildings throughdwe heighborhood, and funded two

infill houses on Adams Street, one of the more stable streets in the neighborhood. The
Citydbs code enforcement department wunderto
in the neighborhood.

The City and the SpringfidlHousing Authority partnered to submit an application for a
Choice Neighborhoods Planning Grant to support demolition of Marble Street
Apartments, but was unsuccessful in this vy

Central Street Corridor

The City accomplishes several pradgwhich have greatly improved a portion of the
Central Street Corridan the Six Corners neighborhoodh a threeblock area, the City
has demolished the longicant and blighted Spruce Manor nursing home, provided
funding for development of six singfamily homes, and undertook clearing and interim
greening of a large citpwned vacant lot and the nursing home site.

Neighborhood Stabilization Initiatives

The impact of the foreclosure crisis and housing market decline is seen in abandoned and
vacant poperties throughout the City. The City was awarded NeighborStatallization
Programfunds in the amount of $3.5 million, and developers are eligible to receive NSP2
funds from state agencies for redevelopment efforts in Springfield.

In order to best usthis investment, the City undertook a careful planning process for
neighborhood stabilization, and is combining the NSP work with a number ef City
funded initiatives. The Citybés neighborho

e Targeted demolition of blightgaroperties;
¢ Infill development of sinkg and twefamily homes for homeownership;
¢ Code enforcement qualiyf-life sweeps;

City of Springfield
Second Program Year Action Plan 2012012 Page5



¢ Receivership of abandoned properties;

e "Clean and | ieno of wvacant | ot s;
e Use of tax title properties for homeownership opportunities;

e Emergency home repair program; and

e Foreclosure prevention.

FourNSPfundeddevelopers areurrentlyundertaking redevelopment of seventeen
propertiegn the Old Hill, Six Corners, and South End neighborhoddse Cityhasalso
usedNSP funds for the remav of blight in the target neighborhoods.

State Street Corridor

The State Street Alliance, a collaboration of over 50 private and public entities dedicated
to the redevelopment of this corridor, has continued to examine market opportunities for
retail, office and housing; identify skgpecific development opportunities; and create a
marketdriven program that identifies catalytic projects.

Reduction of Homelessness; the Worthington Street Homeless Resource Center

One of the City 0lepkoeGonspidatedRlan perioel was dddressimgg  t
homelessness among individuals in the City. The City made major strides in this area, by
creating and beginning implementation of ayear plan to end homelessness; housing

over 140 chronically homelessdividuals; improving outreach, coordination, and access

to supportive and mainstream services, and the creation of a Homeless Resource Center,
which was completed in fall 2010. The effects of these combined efforts havenbeen a

85% reduction in street hoelessness in the City, as well a6 reduction overall in

the number of homeless individuals without children in the City.

The City received $1.7 million in federal Homelessness Prevention and Rapid ReHousing
Program (HPRP) funds, which it used to desa new triage and rapid rehousing system,
with one lead agency that serves families, and a second lead agency coordinating the
response for individuals without children.

The City has taken the lead in creating the Western Massachusetts Network to End
Homelessness, a regional effort focused on reducing chronic and family homelessness.

General Questions

1. Describe the geographic areas of the jurisdiction (including areas of low income families
and/or racial/minority concentration) in which assistance will b e directed during the next
year. Where appropriate, the jurisdiction should estimate the percentage of funds the
jurisdiction plans to dedicate to target areas.

2. Describe the basis for allocating investments geographically within the jurisdiction (or
withi n the EMSA for HOPWA) (91.215(a)(1)) during the next year and the rationale for
assigning the priorities.

City of Springfield
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3. Describe actions that will take place during the next year to address obstacles to
meeting underserved needs.

4. Identify the federal, state, and local r
the needs identified in the plan. Federal resources should include Section 8 funds made

available to the jurisdiction, Low
McKinney -Vento Homeless Assistance Act

esources expected to be made available to address

priority needs and specific objectives identified in the strategic plan.

Target Geographic Area. The City of Springfield proposes to expend its CDBG allocation
predominately within census block group areas madef 1% or more low/moderate income
population. The City estimates that it will spend more than 70% of its CDBG funds within the
-dlignlde anmess.p

Cityos

Of 17 City neighborhoods, six are entirely BG eligible and ten are partially eligible. Within the
Low-Mod CDBGeligible areas, most of the neighborhoods contain concentrations -oidome

CD

BG

City of Spring'ﬁeld

CD Eligible Areas (2000)

target

a source: 2000 U.S. Cens

Map Preparod by tha Springfield Planning Dapartment
©at sus)

ar ea.

7 EastSpringfield

1:] Block group with 51% or higher
low

mod population (2000)

householdsandgreater than average rates of minorities.

The eligible area includes the census tracts &uk lgroups listed in the table below. Within this
area, the City will prioritize eligible projects within its existing Neighborhood Revitalization

Strategy Areas (NRSAs), which are marked on the table.

&

-Income Housing Tax Credits, and competitive
funds expected to be available to address

bel

TRACT g:;;; NRSA II\_/I(())VIZ\)/ TRACT g:;;'(: NRSA II\_/IC())VI\DI TRACT g:_:;; NRSA II\_/IC())VI\DI
PCT PCT PCT

8026.01| 3 59.9 | 8018.00| 6 | V 85.7 | 8011.01| 2 V' 1100.0
8026.01| 4 55.8 | 8017.00| 3 75.4 | 8009.00 1 | V [86.0
8026.01| 5 68.2 | 8017.00| 4 64.0 | 8009.00 | 2 \% 81.6
8023.00| 1 56.2 | 8017.00| 5 65.8 | 8009.00 | 3 V. 1952
8023.00| 2 51.8 | 8017.00| 6 67.4 | 8009.00 | 4 70.3
8023.00| 4 \4 82.8 | 8016.05| 2 54.2 | 8009.00 | 5 V899
8023.00| 5 74.4 | 8016.03| 1 52.3 | 8008.00 | 1 \% 90.2
8023.00| 6 75.4 | 8016.02| 1 55.9 | 8008.00 | 2 \% 84.0

City of Springfield
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8022.00| 1 67.8 | 8015.03| 1 63.5 | 8007.00 | 1 V 854
8022.00| 2 65.2 | 8015.03| 2 66.0 | 8007.00| 2 75.4
8022.00| 3 77.8 | 8015.02| 1 56.3 | 8006.00 | 1 V. |859
8021.00( 1 | V 78.6 | 8015.02| 4 72.4 | 8006.00 | 2 V. 1966
8021.00| 4 | V 56.6 | 8015.01| 3 71.4 | 8006.00 | 3 V. 1994
8021.00| 6 53.1 | 8015.01| 4 52.1 | 8005.00 | 1 61.1
8021.00| 9 67.1 | 8014.2 | 1 57.1 | 8005.00 | 2 56.9
8020.00| 1 | V 85.7 | 8014.02| 4 59.1 | 8004.00 | 2 53.8
8020.00| 2 | V 86.2 | 8014.01| 5 74.3 | 8004.00 | 4 54.1
8020.00| 3 79.1 | 8014.01| 6 78.2 | 8004.00| 5 62.7
8019.00 1 | V 84.3 | 8013.00( 1 75.2 | 8004.00| 6 66.1
8019.00| 2 | V 84.3 | 8013.00| 2 | V | 852 | 8003.00| 1 59.0
8019.00| 3 | V 78.4 | 8013.00| 3 63.2 | 8002.02 | 1 52.6
8019.00 4 | V 81.7 | 8013.00( 5 58.4 | 8002.01| 3 58.6
8019.00| 5 | V 86.6 | 8012.00| 1 | V | 92.7 | 8002.01| 6 69.4
8019.00| 8 | V 83.0 | 8012.00| 2 | V | 824 | 8001.00| 1 VvV 1806
8018.00| 1 | V 79.0 | 8012.00| 3 63.4 | 8001.00 | 2 54.8
8018.00| 2 64.4 | 8011.02| 1 | V | 61.1 | 8001.00 | 4 74.4
8018.00| 3 | V 81.9 | 8011.02| 2 84.3 | 8001.00| 5 72.0
8018.00| 5 68.9 | 8011.01| 1 | V | 86.6 | 8001.00 | 8 65.1

Source: Springfield Planning Department analysis of 2000 US Census

Basis for Allocating Investments. The City of Springfield wl predominately expend its FY11

12CDBG

al

ocation
investment of CDBG funds is based on whether the activity falls within a City fupdority,
whether the service is an eligible activity, and whether the service or need meets a national
objective. In addition, the activity must meet one of the following CDBG objectives: (1) provide
a suitable living environment; (2) provide decentsiong; and (3) provide economic opportunity.

Wi

t h

t hese

target

nei ghbor ho

Resources are allocated to maximize the benefits to residents within target areas. While public
infrastructure, parks, open space, and ptilaladity projects are exclusively within targeted

areas, other strage investments made for the benefit of low and moderate income residents are
throughout the City. It has been necessary to invest outside low/moderate census tracts in order
to meet high priority needs of the community such as job creation and ecorewalicmmnent.

HOME Investment Partnership Funds (HOM#¢ usedo rehabilitate rental housing, directly
assist homebuyers, provide terased rental assistance, and produce and/or preserve
affordable housing citywide.

ESG and HOPWA funds are targeted teetthe identified needs of the eligible populations
within the geographic area. For ESG, the service area is the City of Springfield. Investments are

City of Springfield
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made in accordance with relative priority and statutory spending caps. HOPWA funds are
allocated throghout the EMSA which includes the-tounty area. HOPWA funds are allocated
primarily to alleviate the housing cost burden for eligible household.

Specificfinal funding decisions are made by the Mayor, with substantial input from City staff,

and takingnto consideration the data and community input received in the Consolidated Plan
process. Where the City chooses not to carry out activities through its own departments, it issues
Requests for Proposals to solicit organizations to carry out the astivitieevaluation of

responses to RFPs, the City focuses whether particular funding proposals enable Springfield to
achieve its overall community development goals.

Addressing Obstacles to Meeting Underserved Need3$he greatest obstacle to meeting the

needs identified in the plan is the lack of resources needed to do so. The City will strive to

maximize the resources it has, through targeting and efficient programming, and it will attempt

to increase the resources available to address the needs. flie<it at t empt s t o i nci
resources will include:

¢ Application for competitive grant funding;
e Partnership with the private sector to achieve community goals;

e Assistance to nonprofit agencies and private partners to enable them to compete for
government andrjpvate funds;

e Advocacywith state administration and local legislative delegation to increase state
support for priority City projects and initiatives.

The Cityds response is also |imited by restri
significantly, restrictions on the use of CDBG funds make it difficult for the City tahesse
funds more broadly for focreation and job training, which are critical needs in the City.

Other obstacles to meeting underserved needs include the difficulty issiddreommunity

problems which are regionally based, and the need to have high quality data and analysis of the
Citydés challenges and opportunities. Springf
collaborating with our jurisdictional neighbors whenepessible. The City has done this

effectively in the area of homelessness, where it has been a leader in creating the Western
Massachusetts Network to End Homelessness, which advocates and implements a regional
response to homelessness. The City is@#aborating regionally in the initiative to bring a
northhrsouth highs peed r ai | l ine through Springfield, a
Education Corridor.

In order to make decisions and design programs based on good data and artasdatd, the
City relies on its CitiStat Department, and particularly on the NeighborhoodStat process.
NeighborhoodStat is a series of regular meetings (currently biweekly), in which City staff from
multiple departments come together to review andyaealata collected from a variety of
sources regarding a focus neighborhood. Staff desalapmmon understanding of

City of Springfield
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neighborhood problems and strategiabout how different departments can contribute to
solving the problems. Meetings end with a listdentified action steps. This approach is
currently focused on NSP target areas, and is examining the aread®¥lolcck and houséy-
house.

Additional Resources to Address Needs in PlanThe following federal, state, and local
resources are expectto be made available to address the needs identified in the plan during
FY11-12

Boston Road Corridor Roadway and Traffic Improvements Design

Chapter 90 Funds $300,000

State Highway Funds $300,000
Allen Street/Bicentennial Highway Road and Tiaffnprovements

State Highway Funds $2,000,000
Road and Infrastructure Improvements

Chapter 90 Funds $3,626,553
Demolition Program

City CapitalFund $750,000
Emerson Wight Park

State PARC Grant $500,000
Green Repairs Project

MSBA $23,836,456
Forest Park Walkway and Bikeway Improvement

MassDOT $60,000

Forest Park Middle School
Mass School Building Authority  $43,400,000

Parker Street & Wilbraham RodtS

Private Investment $2,500,000
603 Hendee StreétTiteflex

Private Investment $3,000,000
1592 Main Street

EPA/PVPC $550,000

City Demo Funds $300,000

State Funds $400,000
Smith and Wesson Industrial Park

Private Investment $9,000,000
Elliot Streeti State Data Center

State Funding $76,000,000
City View Il

Tax Credit Equity $18,981,741

Affordable Housing Trust Fund  $1,000,000

City of Springfield
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MA HOME funds $550,000

Private Investment $1,586,824
Neighborhood Stabilization

NSP 1 State Funds $1,050,000

NSP 1 Federal Funds $2,566,272

NSP3 Funds $1,197,000
Heartwap Program

Statei DHCD $550,000
Health Care for the Homeless

HRSA $1,133,248
Supportive Housing Program

Federal HUD Funds $1,629,656
Shelter Plus Care Program

Federal HUD Funds $331,056

City of Springfield
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Ma naging the Process

1. Identify the lead agency, entity, and agencies responsible for administering programs
covered by the consolidated plan.

2. ldentify the significant aspects of the process by which the plan was developed, and the
agencies, groups, organizati  ons, and others who participated in the process.

3. Describe actions that will take place during the next year to enhance coordination
between public and private housing, health, and social service agencies

Lead Agency and Administering Agencies OPED is he lead agency responsible for

administering the programs covered by the Consolidated Plan, and this Annual Action Plan.
This Division is made up of the following departments: Community Development, Planning,
Economicand Economi®evelopment, Housing, Blding, and Neighborhoods. The Division
administers funds provided to other City Departments to carry out the plan, which include Parks
and Recreation, Public Works, Elder Affairs, and Health and Human Services. The Division also
administers grant fundgnto various agencies and nonprofit organizations.

Process for Plan DevelopmentTo create the Consolidated Plame €City undertook an

extensive outreach process and needs analysis. OPED and other City departments that implement
community and economitevelopment programs worked together to solicit input for the City of
Springfieldds strategy. Outreach included co
profit organizations, including Community Based Development Organizations (CBDOs). The
consultation process included public hearings, meetings of key City boards and Commissions,
community meetings sponsored by neighborhbasled organizations, and regularly held

meetings of communitpased organizations and human service provitibose speifically, in

developing the plan the City consulted:

Housing Services, Homeless Services Providers

RiverValley Counseling (HIV); New North Citizens Council (Aptverty); Law

Consortium (HIV, Lowlincome); YWCA (Victims of Domestic Violence); Mental

Health Association (Mental health/Dual Diagnosis); Friends of The Homeless

(Homel ess) ; Mercy Hospital (Homel ess); Spr
(Anti-poverty); Open Pantry Community Services (Homeless); Massachusetts Justice

Project (Lowlncome);Square One (Lovincome); and Human Resources Unlimited

(Mental Health).

Private Sector
Chamber of Commerce; Springfield College; and the Regional Employment Board
HOPWA Consultation

City of Northampton; River Valley Counseling; HIV/AIDS Law Consortium;rie
Hospital; New North Citizends Council ; Tap
Hospital

City of Springfield
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Social Services

New North Citizens Council; Holyok€hicopeeSpringfield Head Start, Inc, ; The City of
Springfieldds Department ¥iblenck dPrevention Hakk [Eoece; i o n ;
The Mayordés Commi ssion on Youth; The Mayords
Senior Services; Hungry Hill Senior Center; Pine Point Senior Center, Mason Square Senior
Center; Catholic Charities; and Martin Luthéng Family Services.

Health Services

Mercy Medical Center; Baystate Medical Center; Partners for a Healthy Community; American
Heart Society, Springfield Chapter; American Cancer Society, Springfield Chapter; Northern
Education Services; New North Cigéims Council; The Springfield Health Coalition; The
Massachusetts Department of Public Health (which sends Springfield data extrapolated from its
state wide health indices system); The Massachusetts Office of Emergency Preparedness; and
The Executive Officef Health and Human Services.

State Agencies

The City submitted the Draft Consolidated Plan to the Director of the Community Service
Division at the Massachusetts Department of Housing and Community Development and the
Chief of Staff of the Massachuse@éfice of Commonwealth Development.

Adjacent Government

The City notified and consulted with adjacent
Community Development sent notification of the Draft Consolidated Plan and the draft Action

Plan web ge availability to the Directors of the Community Development Departments in the

cities of Chicopee, Westfield, West Springfield, and Holyoke.

Public Housing Agencies

The City of Springfield has been actively engaged with the Springfield Housing Auttiority

the development of the Plan. A regional public housing authority, HAP Housing, was consulted
during the Consolidated Plan development. HAP plays an integral role through its development
division, which is a certified CHDO.

Enhanced Coordination. The City seeks to enhance coordination between public and private
housing, health, and social service agencies through-cisiiplinary/multragency task forces

and teams that focus on particular issues or neighborhoods. Some of these teams that will be

active during FY1@L1 are: The Springfield Food Policy Council, the Springfield Adolescent
Sexual Health Advisory Committee; t-Ner | mpl eme
Plan to End Homelessness; the Buy Springfield Now committee; the ClosiAghleement

Gap Initiative; the State Street Alliance; the Old Hill Collaborative; and the South End

Revitalization Coalition.

City of Springfield
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Citizen Participation
1. Provide a summary of the citizen participation process.
2. Provide a summary of citizen comments or views on the plan.

3. Provide a summary of efforts made to broaden public participation in the development of
the consolidated plan, including outreach to minorities and non -English speaking
persons, as well as persons with disabilities.

4. Provide a written explanation of comments not accepted and the reasons why these
comments were not accepted.

Citizen Participation Process. During the development of the Second Year Actten the
City used three main mechanisms to solicit citizen inpl City:1) Conductedwo public
hearings to obtain injt to be used in the plan) €onvened citizen input hearing to receive
comments from residents regarding the DRAFT Action Riad3) Solicitedwritten comments
about the DRAFT Action Plan.

In order to publicize the publitearings, the City mailed a flyer to the individuals and

organi zations | isted on the Office of Communi
the Cityébs community devel opment website, pri
section otthe Republican, printed an advertisement in LaVoz and printed a Legal Notice in the
Republican. The public hearings were held in neighborhoods where the majority of funding will

be spent.

Hearing 1: January 18, 2011 was canceled due to snow.

Hearing 2: January 25, 2011 at the Chestnut Accelerated School, 355 Plainfield St.
Attendees:

Cathy Buono, Office of Community Development

Lori Santaniello, Office of Community Development

Cathy Buono opened up the hearing by explaitiegCDBG processhe develpment of the
Action Planand what the public hearing was for.

Russell Selig spoke as a private citizen and outline@bimsmunityDevelopmenagendaMs.
Buono again said that the hearing is to explain the process and what the CBDG funds are used
for.

Mr.Sel i gbds top priority is to see the blighted
quality of life issuesMr . Seligbébs agenda is included in thi

Nicki JohnsofromAngel 6 s on Wheels was interested in |
Aprogramod el i gi bl thatshadrould tdkeliocntram RFE when tlaey aree d

released. Ms. Johnson was asking howprépare dudget forthe program. The staff briefly

described the budget format of a similar program to help guide heBudso emphasizethe
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need to fully read the RFP document before starting and submit any questions she may have by
February 15.

Diane Flemming from the Pione¥alley Projectexplainedthe apprenticeship programs and
how she would like to see the CDBG furall®cated towards more apprenticeship programs.

Edward Suarez, Executii@rector, ECHOfor SustanableDevelopmentwants to partner with

the City of Springfield and develop an apprenticeship program in the building trades. A graduate
of the program spakon behalf oECHO andthe training that he received and the job with

benefits he was able to obtain through the assistance of the prdgrai®n comments were

also submitted and included as part of the document.

The comments received from Hungry Hilelghborhood Council are included and part of the
document.

Citizen Input: DRAFT 11-12 ACTION PLAN

The DRAFT Action Plan was available for public review and comment from Apthi®ugh
May 9", 2011.

Copies of the DRAFT Plan were availablgts Office of Community Developmen86 Court
Street; Office of Housing, 1600 East Columbus Avenue, Department; of Hebltim&an
Services, 95 State Stre€iffice of Planning & Economic Development,

70 Tapley Street and the Office of Neighborhood Services, 7y Street.

A legal noticeabout this review period including the availability of the plan, and the date if the

public hearing for the DRAFT Plan, was published in the Republican on Mafcin24ddition

a flyer in English/Spanish was senttotheindivial s and organi zations | i
extensive mailing |list. The City also posted
website.

Public Hearing

A public hearing to obtain comments on the Draft Annual Action Plan was held on
WednesdayApril 13, 2011at 5:00PM 36 Court StreeRRoom 220.

Attendees:

Cathy Buono, Office of Community Development

Lori Santaniello, Office of Community Development

Cathy Buonampenedup the hearing on April 13, 20Ekplaining to theesidentsn attendance

thatabudget hasiotbeen approved and the phaas submittedvith 10% cuts. Ms. Buono

explaned hat t he RFPOGOs f orrecgved &andtbe Coramitiee hassewdda v e b e
andmade theirecommendations to the May@he also mentioned théetre were not any and
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names of subrecipienlistedin theDRAFT Action Plan. The plan has been submitted with 10%
cuts.

David Gabya concerned citizen spoke on behalf of McKnight CDC. Hsimmenting on
homeowner reheab of the McKnight neighborhoods and idatould like to be dont® homes

in the neighborhood. He also made mention to using funds towaalstgprogram. Ms. Buono
explained to Mr. Gaby and the other residents in attendance, this meeting is for input on the
DRAFT Planthis plan is available dhis time for public comment and revielvhe comments

Mr. Gaby is making should have been made at the public hearings to obtain input for the Action
Plan or the 5 YeaConsolidateglan. This is not the time to express what should be funded with
CDBG furds. These comments shohlavebeen made during the planning prodes3anuary

No further comments have been received.

Institutional Structure

1. Describe actions that will take place during the next year to develop institutional

structure.
Through a calniet of departments that includes Office of Community Development, Office of
Housing, Office of Neighborhood Services, Office of Economic Development and Planning, the
City continues to enhance the coordination of the delivery of services and in the derlop
low- and moderaténcome areas regardless of project funding sources. The majartioatd
focus isto increase coordination and communication among all involved parties from the initial
concept through project completion.

Springfield undexok a City-wide strategic planning process201Q in order to empower all

City departments to move forward in a more plaafudl coordinateday t o advance t he
overall goals.The City alsas implementing the Continuous Improvement Springfield itiitey

which useemployee teams to examiaad improvenow we work, with the goal of eliminating

waste, reducing cost and improving services.

Springfield will implemenits consolidated plan strategy through private indystoyrprofit
organizations, inading CBDOs CHDOs and City departments. The utilization of a broad base
of organizationsvill assistthe Cityin addresmg its community development, housing, homeless
and special needs objectives. However, while the number and abilities of theatigasiand
departments involved are an institutional strength, the City will constantly work to coordinate the
projects and programs. Such coordination is integral to the success of the Plan.

Monitoring
1. Describe actions that will take place during the nex t year to monitor its housing and
community development projects and ensure long -term compliance with program

requirements and comprehensive planning requirements.
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OPED, through its Community Development Administration Division, has an established
monitoling plan that governs the oversight ofsalbrecipienaind interdepartmental contract
agreements including: Community Development Block Grant (CDBG); HOME Investment
Partnership Program; Emergency Shelter Grant (ESG); Housing Opportunities for Persons wit
AIDS (HOPWA); McKinneyVento Homeless Assistance grants; Neighborhood Stabilization
Program (NSP); and Homelessness Prevention and Rapid ReHousing Program (HPRP.)

Most community development projects are implemented bgt@f) with internal monitoring

via the Integrated Disbursement and Information System (IDIS) project reports, and strong
internal procedures. For these projects and others implemented by City departments (such as
public works), the CD staff fully understands and incorporates progranreggents. The CD
programalso undergoes an annual performance audit, to insure compliance with HUD
regulations.

A comprehensive system has been developed by CD for subrecipients in order to insure

compliance with program and budget requirements. Thésedpients are usually

implementing a social service or housing program. OPED has contractual agreements with
subrecipient®f the program funds that require compliance with programmatic statutes and
regulations. OPED is responsible for ensuring shiatecipientscomply with all regulations

governing their administrative, financial and programmatic operations and confirm teabthe
recipientsare achieving their performance objectives within the contractual schedule and budget

and performance measmte nt sy st em. Per HUDOGOs recommendat
coordinated project monitoring process, including coordinated fiscal and proggsite on

monitoring visits.

Main program filesforCDB&G unded programs and projects are
file system, but the programs and projects are managed by program delivery staff within their
respective departments. The Community Development Director of Administration and Finance

has primary responsibility for loagrm compliance with program andneprehensive planning
requirements. In addition, CD staff oversee the fiscal monitoring of all activities funded through
CDBG, HOME, ESG, HOPWA, NSP, and HPRP. CD monitors CDBG contracts with

organizations, and intefepartmental agreements with otheryGiepartments.

The monitoring process includes these essential components:
a. Progress Reports

All subrecipientgre required to submit status reports to their Program Monitor. Reports are
reviewed by Program Monitors to ensure thabrecipientsare underking the activities
contained within the Scope of Service and that they have achieved or are making diligent
efforts to achieve the goals and objectives contained within the contract.
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b. Invoicing

Requests for payment are submitted on a reimburserasist @ hesubrecipientsubmits a
Requisition Form accompanied by all source documentation totaling the amount of the
request. Source documentation includes: time sheets, invoices, canceled checks, purchase
orders, and other sufficient documentation &tify the expenditures. In addition to source
documentation, all requests for payment must include a status/progress report.

The CD Administrative Division reviesthe request for payment to determine it is
reasonable, appropriate and in accordance Wéltontract. If source documentation and
monitoring are satisfactory, the request will be scheduled for payment. If deficiencies are
found, thesubrecipientis notified immediately.

CD is unable to process any requests for payment that do not include doaumentation
and a current progress report. Payment is contingent on: 1) expenditures being in
accordance with the contract; and 2) satisfactory monitoring with no other outstanding issues.

c. Monitoring Schedule

The CD Administration Division maintasna master contract schedule to track the dates and
results of monitoring for aBubrecipient&nd interdepartmental contracts. The schedule
measures each contract against six risk factors.

RISK FACTOR 1. Subrecipients new to the program

RISK FACTOR 2:  Turnover of key staff

RISK FACTOR 3: Prior compliance or performance problems

RISK FACTOR 4: Subrecipients carrying out a high risk activity(g.economic
development)

RISK FACTOR 5: Multiple CDBG Contracts for the first time

RISK FACTOR 6:  Reports not turned in on time

Any contract not included in the program mon
monitoring.o This process involves contract
forms and monthly narratives submitted by shéecipient

d. On-Site Monitoring

A notification letter is sent to treubrecipientonfirming the date and the scope of the
monitoring and a description of the information that will be required at the visit.

At the visit, the monitor reviesyroject files to erify: (1) that the activities undertaken by
thesub recipientire appropriate to satisfy the contractual obligations; (2) the accuracy of the
information contained within the monthly progress reports; and (3) thattheecipients
properly administerig and implementing the program within federal guidelines. In addition,
themonitor ensures that tteibrecipients achieving or making diligent efforts to achieve

the goals and objectives stated in the contract.
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e. Follow-up

As a followrup to a monitoringisit, the monitor will send a determination of compliance
letter notifying thesub recipienbf the monitoring results. The letter will detail the purpose
of the visit, provide feedback, and address areas for improvement, if necessary.

If the monitor dentifies findings, corrective action will be recommended tctheecipient
If the monitor has any concerns, specific recommendations will be provided to the
subrecipient Thesubrecipienwill be required to provide to CD a written response
describirg how thesubrecipientvill resolve any findings and correct any deficiency
identified in the letter.

Upon receiptof & u b r e c iegponsenotid@rdified findings or concerns,iwitor will
determine if a followup site visit is necessary to enstinat (1) corrective action was taken;
and (2) the agency is now complying and performing in accordance with its contract.

f. Long Term Compliance

Projects that have loAgrm compliance requirements are monitored annually to ensure
compliance with fundingerms.

The Cityés monitoring policy requires unit i
certifications of Federalkassisted properties every yearll i&ntal units subsidized with

CDBG, HOME and Lead Based Paint Hazard Coritmotls must be recertifietd determine

that the rent and/or income remains in compliance with the HUD rent and/or income limits

for the project and that the units are occupied by ineelgéle tenants. In addition, every
Federallyassisted unit is inspected to determine comptae wi t h HUDG6s Housin
Standards.

Tenant Rent and Income Recertificati@uring the Restriction Commitment Period
required by the particular loan documents, tenants in all rental units subsidized through
the Lead Hazard Control Grant Program, CQBISP and HOME program must be
recertified to determine that the rent and/or income remains in compliance with the HUD
rent and/or income limits for the project and that the units are occupied by income
eligible tenants. Rental project owners or marmget required to submit annual

reports detailing the incorraigibility of tenants.

Unit HQS InspectionsDuring the Restriction Commitment Period required by the
particular loan documents, all rental units subsidized through theBaset Paint
HazardControl Grant Program, the HOME program and the CDBG Program must be
periodically reinspected to determine that they remain in compliance with HQS
standards. The frequency of theimepection depends on the type of restriction, but is

not less than evg year The City schedules and undertakes inspections according to the
required schedule.
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On-Site Compliance MonitoringDuring the Restriction Commitment Period required by
the particular loan documents, the City undertakes regulait@monitoring isits to

ensure that selfeporting on income and rent certification is accurate, and to ensure that
all program requirements and policies are in compliance with federal requirements.

Lead -based Paint

1. Describe the actions that will take place during the ne xt year to evaluate and reduce the
number of housing units containing lead -based paint hazards in order to increase the
inventory of lead -safe housing available to extremely low -income, low -income, and
moderate -income families, and  how the plan for the red uction of lead -based hazards is
related to the extent of lead poisoning and hazards.

Specific actions the City will take to evaluate lgmint hazards during the Annual Plan period
will include:

e City Code Enforcement inspections to evaluate potentiartieza units where children
under six reside and to enforce remediation in compliance with Massachusetts lead laws.

e Aggressive enforcement, includidigasnecessay legalprosecution of property
owners who fail to comply with orders to remediatednds.

¢ Mandatory prerehabilitation lead testing including soil samples for all HOMEded
projectbased homeownership and nuiétmily production programs.

e The City will apply for LeaeBased Paint Hazard Control funding.

Specific actions to reduceamumber of housing units containing ldzaked paint hazards will
include:

¢ Mandatory remediation within rehabilitation specifications for all prefpasted and mulki
family projects.

e Administration of a stattunded lead abatement program for existing Bowners, if funds
are available.

In compliance with Title X, the City has integrated led hazard controls into all housing policies
and programs. Federal requirements for evaluating and remediating lead hazards are fully
i ncorporat ed i ofordousingeeha@ilitationd6 s pr ot oc
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Specific Housing Objectives

1. Describe the priorities and specific objectives the jurisdiction hopes to achieve during the
next year.

2. Describe how Federal, State, and local public and private sector resources that a re
reasonably expected to be available will be used to address identified needs for the
period covered by this Action Plan.

Priorities and Objectives for FY11-12. Neighborhood stabilization and responding to

foreclosures continue the highestprioritiesfor the City this year.

Springfield is responding to housing foreclosure and abandonment with programming that is

focused on keeping current owners in their homes (emergency repairs), encouraging buyers to
purchase in Springfield (homebuyer educatiawd payment assistance), and addressing

blighted homes (rehabilitation/redevelopment, disposition of tax title properties, demolition, code
enforcement). When existing homes are abandoned, the City boards and secures the home to

keep the propertyandtiee i ghbor hood saf e. Springfield als
program, where the City clears abandoned properties and places a lien to secure the cost.

The foreclosure crisis has increased the number of distressedamilyi rental properties in &
City. Springfield is addressing these problem properties through a receivership pndgcam
includes a revolving loan fund for receiveasd through investment in rehabilitation of
apartment blocks.

The existing housing stock in the City is agedgiHheating costs are associated with aged
housing, and the low income levels of Springfield residents make these costs even more
burdensome. The City responds to this concern with its energy efficiency and heating system
program. Another problem assoeidtwith aged housing is the presence ofdeaskd paint.

The City inspects for and identifies lebdsed paint hazards. In 2011, it is seeking grant funding
to address these hazards.

The City seeks to address the housing cost burden for City residentgh the development of

new infill affordable homeownership units, the preservation of existing subsidized housing in
expiring use properties, and through rehabilitation of poor or marginal rental stock in exchange
for incomerestricting future occupagc

The provision of tenadtased rental assistance is another mechanism to reduce cost burden for
very-low income households, while providing adequate funds to ensure owner maintenance of
aged housing stock. The City will use this type of assistancerease affordability for

vulnerable populations such as the chronic homeless, persons with HIV/AIDS, and other
populations in need of permanent supportive housing.
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The Cityds overall strategies and thei
summaized in the following chart.
Strategic Response
Home New Housing Homeowner | Leadbased Ener Foreclosure
. Construction | Redevelop Emergency Paint Education Eﬁiciegz Prevention
ownership /In-ill ment Repair Abatement Y Funds
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During FY1%12, the City plans to accomplish the following:

Accomplishments which will increase howggsstability throughout the City, with a particular

emphasis on neighborhoods in need of revitalization.

e 150households receive homebuyer counseling
e 100 incomeeligible households receive down payment assistance of $2500
e 15 abandoned buildings placed ingeership
o 25severely deteriorated residential structures demolished

ompl i shment s

wh i

c h

wi |

i mprove

t he

r

e 19 vacant/foreclosed units rehabilitated or redeveloped for homeownetsiiihiese
units will be made availde to households at or below 50% area median income, 11 of
these units will be made available to households at or below 80% of area median income,
and the remainder to families at or below 120% area median income

e 15 housing units receive emergency repad rehabilitation

e 1200 housing units receive assistance with heating system energy efficiency

e 100 units evaluated for the presence of {eaged paint hazards

rel at

gual it
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Accomplishments which will preserve and expand housing options in order to provide
opportunty for residents to access safe, sanitary and affordable homes.

e 15 affordable rental housing units produced through rehabilitation of existing multi
family stock, including 7 special needs housing units

o 3 affordable rental housing units subject to exgitise restrictions preserved

« 15 affordable homeownership units constructedich will be made available to
moderate and lovincome householdd.2 of these will be minority households

e 40 extremelylow-income tenants provided tendrdsed rental assistance

Additional Resources Expected to Be Available to Meet Need3he City expects that the
funds it commits in this plan will leverage additional funds, and that increased funding will
become available through competitive opportunities. Additional resoexpested include
Neighborhood Stabilization 2 funds, Low Income Housing Tax Credit fukftte:dable

Housing Trust Fundprivate equity, Lead Paint Hazard Control grant, McKinney and Shelter +
Care grants, and City of Springfield bond funds (for demoljtion

Needs of Public Housing

1. Describe the manner in which the plan of the jurisdiction will help address the needs of
public housing and activities it will undertake during the next year to encourage public
housing residents to become more involved in manage ment and participate in
homeownership.

2. If the public housing agency is designated as "troubled” by HUD or otherwise is
performing poorly, the jurisdiction shall describe the manner in which it will provide
financial or other assistance in improving its ope rations to remove such designation
during the next year.

Needs of Public Housing and its ResidentsThe City has a close working relationship with the
Springfield Housing Authority. The City was a-applicant with SHA for a Choice

Neighborhoods planng grantwhich wasto be used to explore opportunities to transform the

Marble Street Apartments, a4®itpoorlyd esi gned compl ex i n the Cit)
Together, the City and SHA envision this project as becoming a Neighborhoods of Opportunity
project, which will support revitalization of the South End while improving housing and

neighborhood conditions for the public housing residents. Unfortunately, Springfield was not

chosen for a Choice Neighborhoods planning grant, but the City and SHA witiw®to work

together to advance this project.

The City and SHA have partnered to create up to 90 units of supportive housing for chronically
homeless individuals and 10 units of supportive housing for families that experience repeat

homel essneusssi.ngT hFe risHoO0 p r o-based Bectiwrs8evauch8rslil pr oj e c
existing units owned by private landlords. Applicants for the program, who must have been

homeless for one year or more or at least four times in the last three years, are screened by a
multi-disciplinary team. The team links the applicants to service providers who agree to provide
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intensive supportive services, targeted toward helping the tenant to maintain housing. The City
funds the supportive services for 32 of the tenants. The rema@iviges are provided by
agencies with existing contracts to provide services to this population.

The Springfield Housing Authority has a Section 8 homeownership program, and the City works
with SHA to expand use of the program. In partnership with SHACity conducts targeted

outreach to public housing and Section 8 residents, and offers customized credit and homebuyer
classes to residents-gite at SHA properties. As the City provides development funds for
affordable homeownership opportunities,geks to find qualified homebuyers among SHA
residents. This partnership provides the opportunity for public housing residents to move up into
homeownership and obtain the asset of a home, while opening up public housing rental units for
very-low income hoiseholds on the waiting list.

The City and SHA will continue to explore development, homeownership and neighborhood
stabilization opportunities, and the City will continue to work with the SHA to ensure fair
housing practices are included as part of SHAgpams

ATroubl edo Beéldi gsanbondesignated as fAtroubl ed
functioning housing authority. It is currently under very strong management.

Barriers to Affordable Housing

1. Describe the actions that will take place during the next year to remove barriers to
affordable housing.

Wi despread poverty and the Citydés aged housin
affordable housing. However, the Cityds high
problems, along withhie fact that households impacted by concentrated poverty are

predominantly minority, suggest that significant creation of new affordable rental units in the

City may have negative consequences in terms of providing existing City residents with
economicoppr tunity and fair housing choices. The
affordable housing in the City is funding for preservation and rehabilitation of existing

affordable housing stock, and initiatives which support affordable homeownepgiopgunities.

The City uses HOME funds to provide tena@ased rental assistance, a strategy that both

supports housing affordability and addresses the concentration of poverty. The City encourages

its partner agencies and municipalities to assishimkaneously addressing affordability and
concentrated poverty through use of mobile housing resources such as Section 8 vouchers, and
through creation of affordable housing throughout the Springfield metropolitan area.

The Cityods Of f i onemicDevelBpmannhactivatygromotesl theElevelopment of
collaborations and partnerships with both 1poafit and forprofit builders, developers, and

other interested parties for the purpose of increasing the capacity for the development of housing
opportunities of all types in Springfield. Through collaboration and increased capacity, OPED
seeks to position the City to receive additional housing resources.
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HOME/American Dream Down payment Initiative

1.
2.

Describe other forms of investment not described in § 92.205(b).

If the participating jurisdiction (PJ) will use HOME or ADDI funds for homebuyers, it
must state the guidelines for resale or recapture, as required in § 92.254 of the
HOME rule.

If the PJ will use HOME funds to refinance existing debt secured by multifamily
housing that is that is being rehabilitated with HOME funds, it must state its

refinancing guidelines required under § 92.206(b). The guidelines shall describe the
conditions under which the PJ will refinance existing debt. At a minimum t hese
guidelines must:

a. Demonstrate that rehabilitation is the primary eligible activity and ensure that
this requirement is met by establishing a minimum level of rehabilitation per unit
or a required ratio between rehabilitation and refinancing.

b. Require areview of management practices to demonstrate that disinvestments in
the property has not occurred; that the long -term needs of the project can be
met; and that the feasibility of serving the targeted population over an extended
affordability period can be demonstrated.

c. State whether the new investment is being made to maintain current affordable
units, create additional affordable units, or both.

d. Specify the required period of affordability, whether it is the minimum 15 years
or longer.

e. Specify whether the investment of HOME funds may be jurisdiction -wide or
limited to a specific geographic area, such as a neighborhood identified in a
neighborhood revitalization strategy under 24 CFR 91.215(e)(2) or a Federally
designated Empowerment Zone or Enterprise C ommunity.

f. State that HOME funds cannot be used to refinance multifamily loans made or
insured by any federal program, including CDBG.

If the PJ is going to receive American Dream Down payment Initiative (ADDI) funds,
please complete the following narrative s:

a. Describe the planned use of the ADDI funds.

b. Describe the PJ's plan for conducting targeted outreach to residents and tenants
of public housing and manufactured housing and to other families assisted by

public housing agencies, for the purposes of ensuri ng that the ADDI funds are
used to provide down payment assistance for such residents, tenants, and
families.

c. Describe the actions to be taken to ensure the suitability of families receiving
ADDI funds to undertake and maintain homeownership, such as provi sion of
housing counseling to homebuyers.

Forms of Investment. The City of Springfield will not use forms of investment for the HOME
Program during this fiscal year other than those described in 92.205(b).

Resale/Recapture provisions.The City of Sprinfjeld's HOME Program Recapture provisions
are as follows:
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HOME Purchase Assistancén the event that the buyer continues to occupy and does
not sell or refinance the property during their period of affordability, the buyer's
obligation to repay under thean shall be null and void. If the buyer continues to own
the property during the period of affordability but fails to maintain it as a principal place
of residence, the entire loan shall be due and payable.

Project Based Homeownership (PBHO) Project$ie City allocates funds for the
rehabilitation of existing houses or new, construction of sifegi@ly houses to be
marketed and sold to firsime homebuyers. These homebuyers must be inaigiele
under HOME program guidelines and, depending upoarni@unt of funding that was
allocated for a project, must maintain the home as their primary resitbeimtween 5
and 15 years. To enforce this provision, the City requires all deeds conveying HOME
assisted houses contain a deed rider that outlinesp#uific 'resale/recapture’ provisions
of the HOME program and puts the buyer on notice of their responsibilities upon
purchasing the HOM#ssisted property.

The City reserves the right to repurchase the property or to locate an eligibtienirst
homebuyer to acquire the property. If the City elects not to purchase or locate an eligible
homebuyer for the property the homeowner may sell to any third party with the following
recapture provisions:

¢ the Assistance Amount reduced by one (fifth, tenth or fitteehowever long the
duration of the deed rider is) for each full year that has elapsed from the date of this
Deed Rider until the date of such sale; OR

o fifty percent (50%) of the amount by which the Net Proceeds exceed the sum of the
Grantee's out of péiet costs for the Property including the total amount of principal
payments made, the cost of any capital improvements made to the Property.

The assistance amount shall be defined as the difference between fair market value as
determined by the appraisanormed at the time the owner first acquired the property
and the sale price of the property at acquisition.

Refinancing. The City does not intend to use HOME funds for refinancing

American Dream Down payment Initiative (ADDI) funds. The City no longereceives ADDI
funds.

HOME Matching Funds. Springfield is not currently subject to a requirement for matching
HOME funds.

Affirmative Marketing of Units. Springfield requires athousingdevelopers funded by the

City to submit an Affirmative Fair Housingarketing plan, which must be approved by the
Cityés Office of Housing. The AFHM plan must
out during advance marketing and during all v@ps$. The affirmative marketing program

should ensure that any ggmiof persons not ordinarily likely to apply for the housing without
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special outreach know about the housing, feel welcome to apply, and have the opportunity to rent
or buy.

Outreach to Women- and Minority -Owned Businessesand Section 3 Requirements.The

City requires developers of Ciynded housing tondertakeoutreach tavomen and minority
owned business fanclusion in subcontracts. The City also requires developers to comply with
Section 3 hiring requirements.

For both W/MBE outreach and Secti8 hiring responsibilities, the City requires that applicants
describe their plans as part of the application process for HOME funds, and includes the
requirements in funding contracts. At project completion, developers are required to report on
compliarce with both these requirements.

HOMELESS

Specific Homeless Prevention Elements

1. Sources of Funds & Identify the private and public resources that the jurisdiction expects
to receive during the next year to address homeless needs and to prevent
homelessness. These include the McKinney  -Vento Homeless Assistance Act programs,
other special federal, state and local and private funds targeted to homeless individuals
and families with children, especially the chronically homeless, the HUD formula
programs, and any  publicly -owned land or property. Please describe, briefly, the
jurisdictionds plan for the investment and use of

2. Homelessness 0 In a narrative, describe how the action plan will address the specific
objectives of the Str  ategic Plan and, ultimately, the priority needs identified. Please also
identify potential obstacles to completing these action steps.

3. Chronic homelessness & The jurisdiction must describe the specific planned action steps
it will take over the next year ai med at eliminating chronic homelessness by 2012.
Again, please identify barriers to achieving this.

4. Homelessness Prevention & The jurisdiction must describe its planned action steps over
the next year to address the individual and families with children at imminent risk of
becoming homeless.

5. Discharge Coordination Policy 6 Explain planned activities to implement a cohesive,
community -wide Discharge Coordination Policy, and how, in the coming year, the
community will move toward such a policy.

Sources of Fund and Uses for Addressing Needs of HomelesEhe City of Springfield

anticipates the use of significant public and private resources to address homeless needs and to
prevent homelessness. The most significant of these resources are the federal McKmmey Ve
funds and funding through the federal Department of Health and Human Services.

The City will receive $1,629,656 in McKinneyento Homeless Assistance Act funds in 2011,
plus $331,056 in Shelter Plus Care funtdse City will useMcKinney-Vento Hometss
Assistance Act fund® renew existing permanent supportive and transitional housing programs,
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and exped to receive new McKinney funds provide new funding fo8 units of transitional
housing for homeless youth and 4 units of permanent supportivengdoasmentally ill
individuals. The City is waiting to learn if it will be awarded competitive bonus fumlish
would support another 4 units of permanent supportive housing.

The Citywill receive Emergency Shelt@rant funds in FY1412, which it wil use tosupport
operation of emergency sheltér;fundrapid rehousing programs for households experiencing
homelessness; ama fund homelessnegarevention for households at imminent risk of
homelessness.

The City has released a Request for Propdeakhese funds, and will make fundimawards to
agencies in June 201The ESG program requires matching resources; applicants are required

to demonstrate the applicable match at application. Common sources of match are state shelter,
health, and humaservices funds. The Commonwealth of Massachusetts is expected to award
ESG funds to agencies in Springfield.

In 2009, Springfield was awarded $1.7 million in Homeless Prevention and RapiduReng
Program (HPRP) funds for a twear period. These fusdvere awarded to two lead entities to
create prevention and rapid rehousing initiatives: HAP received $1.1 million to serve families,
and Catholic Charities received over $500,000 to serve individuals without children. The
Commonwealth of Massachusetigaaded HPRP funds to HAP and Open Pantry Community
Services for rapid rehousing initiatives. In addition, Springfield is part of a regional initiative to
prevent and end homelessness, which is funded by the Commonwealth of Massachusetts to
provide rapid ehousing initiatives and Housing First programs for chronically homeless
individuals.

The City receives $1.2 million annually from the Department of Health and Human Services to
support the Health Care for the Homeless program.

In addition to the funds d&led above, each homeless service provider funded by McKinney or
ESG funds is required to demonstrate other public or private funds targeted to provide services to
eligible households. McKinney funds require a 20% match; ESG requires a 100% match. A
congrvative estimate of the funds matched and leverage to support homeless programs within
the City exceeds $1 million annually.

Action Plan Activities that Support tHhke Cityo
City will fund several initiatives ding the FY1112 program year to assist homeless and special

needs individuals and families transition to permanent housing and independent living.

Specifically:

Homeless Assessment and Resource Center

Funds have been allocated for operating costs fowa2dénour facility, built with City

support in 2010, which provides emergency shelter beds and meals, triage services, a
medical and dental clinic, employment and housing resources, and an array of supportive
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services and opportunities to apply for maieain services; the facility include SRO
units for chronically homeless individuals with high service needs.

Tenant Based Rental Assistane®ME funds provide TBRA subsidies to support
housing in the community with wraground services for chronically horaes

househol ds. Use of TBRA in the | ocal hous
vacancy rate is high; there are available units but they are not affordable to the population
served.

The Cityods efforts to pr ev etmetxtraordidarysmeedinduo mel e s
community and the lack of sufficient resources to meet the need. In particular, the City is
finding that it is spending its HPRP funds more quickly than anticipated.

Chronic Homelessnessin 2007, the City committed toéhcreation of 250 units of permanent
supportive housing targeted to chronically homeless individuals, and 50 units of permanent
supportive housing targeted to chronically homeless families, over a ten year period. To date,
the City has produced 140 units individuals, and 38 for families.

While the City has continued to experience a decrease in its overall population of homeless
singl e adul t gn;time dountindigatedan in@eage o chmohic homelessness, for
the first time since 2007.

Obstacles to continued progress in reducing chronic homelessness include:

¢ Reluctance by landlorésprivate and publichfunded to rent to people who are
chronically homeless;

e Severe cuts to mainstream services progdapeticularly communitybased mental
health services that assist the chronically homeless and those at risk of chronic
homelessness to maintain their housing;

e Tightening of rental market due to high foreclosure rate; and

e The very high cost of developing permanent supportive housing, comhbitined
uncertainty about stable funding in the future for the supportive services.

Homelessness Preventionin FY11-12, the City will continue providing HPRP funds for
prevention initiatives, and will devote 30% of its ESG grant to homelessness prevéitn.

City also provides CDBG funding for homelessness prevention through its receivership program.
Three specific prevention programs are notable:

e The Housing Court Homelessness Prevention Collaboration. Several agencies providing
prevention services drassistance attend housing court eviction sessions, in order to
resolve cases before they become evictions. The network of providers works together, to
ensure that needy tenants are able to easily access the resources of any of the
collaborating agencies
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¢ Rapid Response to Fire and Housing Condemnation. Numerous tenants in the City
become homeless each year due to fire or condemnation of housing units. The Red
Cross, HAP Housing, Catholic Charities and Springfield Partners for Community Action
collaborde to ensure that families receive quigsponse relocation assistance and funds.
As a result, these households facing homelessness are now often able to avoid shelter
altogether.

e Receivership. The City Legal Department observed that it was frequanding
homelessness in the winter when it ordered vacate orders due to lack of heat or hot water.
While the City attempted to assist tenants through relocation assistance, the vacate orders
in these situations created empty buildings even though thefiddat or hot water
might not be an expensive problem to resolve. Working with the Springfield Housing
Authority and the Massachusetts Housing Partnership, the City created and partially
funds a receivership program, which repairs conditions causingatmhno hot water,
and enables tenants to remain in their housing.

Discharge Coordination Policy.The Springfield CoC monitors compliance with state

mandated discharge policies, which discourage or prohibit discharge into homelessness. The
monitoring efort consists of collecting and reviewing local data regarding discharge status.
Local adherence to and improvement of discharge policies is a regular topic for CoC monthly
meetings. The CoC also coordinates directly with entities with discharge rdsioesiin

order to create options other than homelessness for individuals being discharged.

The City of Springfield and city neprofit agencies are active participants in the Western
Massachusetts Network to End Homelessness, which is workingaa@ntischarge practices
throughout the region. The Network has brought providers and discharging institutions together
to coordinate and to strategize about ways to avoid discharge into homelessness.
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COMMUNITY DEVELOPMENT

Community Development

1. Ident ify the jurisdiction's priority non -housing community development needs eligible for
assistance by CDBG eligibility category specified in the Community Development Needs
Table (formerly Table 2B), public facilities, public improvements, public services and
economic development.

2. ldentify specificlong -term and short -term community development objectives (including
economic development activities that create jobs), developed in accordance with the

statutory goals described in section 24 CFR 91.1 and the prima ry objective of the CDBG
program to provide decent housing and a suitable living environment and expand
economic opportunities, principally for low - and moderate -income persons.

Spri ngf theusinh €BBGeligihte community development needs are dptiunder
each funding category below, along with the C
those goals, and specific activities funde@¥i1-12.

Public Facilities. The City supports creation and maintenance of appropriate community
faciliies t o serve residentsd needs.

Public Improvements The City will improve the physical environment of the City through
enhancement of streets and streetscapes, parks and open space, and remediation of blight.
Strategies:

1. Renovate/rehabilitateariousCity parks and recreational facilitids.

FY 11-12, the City will provide CDBG funding for the redevelopment of Hubbard
Park, Myrtle Street and the Camp Star Bathhouse. Funds will be allocated to replace
various spray structures in CDBG and NRSA arbaprovements and

reconfiguration of Emerson Wight Park will continue as set forth in the plan for the
redevelopment dEmersorWight Park.

2. Fund street improvements and sidewalks in CEBiGible areas, with particular
emphasis on the NRSAs.

3. Eliminate bligh. InFY11-12, the City will acquire and dispose of ttitte
properties; preserve historic buildingsmove graffiti from businessedpan vacant
lots; undertake qualitpf-life proactive code enforcement inspections; and board and
secure abandoned kdings.

Public Services.The City will provide support and increased opportunities for residents of
Springfield, with a panmnandichildiehtm 5235 irdiziduals on t he C
Strategies:

1. Provide assistance i ns, soch astfoodydheltere si dent s 6
homelessness prevention, dodl assistancelhe City will fund the following
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programs in FY 1412: Friends of the Homeless, New North Citizen Council, Council
of Churches of Greater Springfield and the Springfield V.A.C.A. whithserve a
total of 1,280 people.

2. Provide early education and childcaexvicesyecreational activities for youthith a
particular focun atrisk youth.In FY11-12, the City will fund 5A, Bing Arts
Center, Boy Scouts of America, Black Men of Gee&pringfield Clinical &
Support OptionsZoo Camp, Greater New Life Christian Center, South End
Community Center, Springfield Boys & Girls Club, Square One, New North Citizen
Council, Martin Luther King Community Center, ROCA, Salvation Army, YMCA,
Urban League, Springfield Girls Club & Family CentBgol Progranand Camp Star
throughthe City of Springfield Park Departme&pringfield College, and the
Springfield V.A.C.A. These programs will ser8¢£88 youth.

3. Provide community health programs, iding programs directed towhprevention
of teen pregnancgnd substance abygeunbarCommunityCenter Caring Health
Center and the New North Citizen Council. These programs will serve 125 people.

4. Provide job training and career development prograitisaparticular emphasis on
benefiting young adultdn FY 11-12, the City will fund MCDI, Western
Massachusetts Development and YWCA.

5. Economic DevelopmentThe City has foukey economic development goals. The
goals and strategies to carry out egoél follow.

e Promote an environment that encourages entrepreneurship, strengthens existing
businesses and expands economic opportunities. Strategies:

1. Offer low interest and forgivable loans to small businesses seeking capital in its Small
Business Loan Progm.

e Provide funding and assistance to providers offering technical assistance to small
businesses and microenterprises.

e Develop and execute strategies that promote development within neighborhood
commercial corridors. Strategies:

1. Fund exterior improvesnts to local businesses
e Prepare and promote existing commercial sites for development.

1. Prepare and promote existing commercial sites for development. Provide renovation
funding for vacant buildings in business corridors.

e Expand job training and readiss programs to effectively develop a competitive
workforce. Strategy:

1. Fund programs which create jobs, with a particular emphasis on programs that serve
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youth.

Antipoverty Strategy

1. Describe the actions that will take place during the next year to reduc e the number of

poverty level families.
Springfield is faced with an alarmingly high percentage of families living on or below the
poverty level, as defined by the Office of Management and Budget. Almost 27% of Springfield
households live in poveri{$22,350 for a family offourin 2010). Over a third (33.9%) of
children under 18 live in poverty, giving the City one of the highest child poverty rates in the
state. The rate is higher for Latino families, with 58% of children under 18, and 74% of children
under five, living in poverty. Of all household types, singéent households headed by women
are the poorest, with 62% with children under age five living in households with ptesssty
incomes.

There is a strong correlation between literacy ratedy(ehildhood education, 2, and adult
education) and the incidence of poverty. Many poor families are headed by parents who have

not finished high school, and cannot compete for betigng jobs. In Springfield, 26.6% of

adults age 25 and over havet completed high school or earned a GED; only 15.4% have
earned a bachel or 6s degr e e .-inconWiparemte are unlikelytot h e r
earn incomes that will support their families.

The City's antipoverty efforts focus on three bbaategories: increasing education and literacy;
increasing employment and training opportunities; and increasing household assets.

Increasing education and literacyMany low-income adults lack the education and English
language proficiency needed to popt their efforts to attain seffufficiency. In order to assist
individuals in overcoming these barriers, the City shall support Adult Basic Education, GED and
English Language classds.FY 11-12, the City will support the following adult education
programs: Russian Community Association, NNCC, The Gray House, Springfield Housing
Authority and YWCAservingl95people.

Thr ough t hpove®ieffost, the YMICA tvarks to increase education and literacy
YMCA provides an ossite construction, GERacademic and job skillsaining placement
program increasing employment and training opportunifibs Y outhBuild Programbenefits
minority youngpeople between the ages of24 living in the Springfield community searching
for a path taeeconomicself-sufficiency. YouthBuild provides education, employment and
leadership skills while expanding the supply of affordable housing by teaching/these

adults to build and rehabilitate housing for low income and homeless persons. This program
benefits 30 lowncome young adults.

The City is active in many collaborative efforts to improve literacy and education of young
children, including Cherish Every Child, Talk/Read/Succeed, and targeted efforts to address the
achievement gap. The City supports and willspee additional grant opportunities regarding
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these efforts.

Increasing employment and training opportunitied/Vithin the City, there is a misiatch
between the jobs available and the skill levels of local residents; the problem is even more
pronounced wh regard to youth. In FY1t12, the City will support education, employment and
training opportunities for aisk youthin the following programs:YWCA, WMDC and MCDI
serving 39 at risk youth.

In addition, the City has identified and will pursue econoda¢elopment strategies that
improve income, job expansion and job accessibiliBfforts will be made to develop
partnerships with businesses and educational institutions to creatsiteoakd distance

learning strategies for job progressidvilassachisetts Career Development Institute (MCDI)
administes programs that provide job training, counseling and educational training to people
who are unemployed or underemployelhe City administerthe Senior Community
Employment Program, which provides sulied onthejob training for adults 55 years and
older.

The City will, in its projects and through contractual relationships sutlgranteesnsure
compliance with the provision of Section 3 of the Housing and Urban Development (HUD) Act
of 1968, whichhelps foster local economic development, neighborhood economic improvement,
and individual selsufficiency by assuring that job training, employment, and contracting
opportunities will be made available for loar verylow income residents in connectiaith

projects and activities in their neighborhoods.

Increasing household assetBamilies living in poverty are often unable to take any steps

toward building wealth, thereby continuing to struggle in poverty and being unable to support a
better life fa children or other family members. The City encourages strategies that enable
families to save, to invest, and to become homeowners, and believes that these strategies support
families and their future generations in escaping poverty. Creation adaffer

homeownership opportunities using HOME and NSP funds, the Section 8 Homeownership
Program, use of Citpwned taxtitle houses for rehabilitation or redevelopment, and support for
sweatequity programs such as Habitat for Humanity, provide affordaimeeownership

opportunities. The City provides further support fordomwome households to become

homeowners through homebuyer education classes,-hbomg er s support cl ubs,
education, and pogturchase counseling.
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NON-HOMELESS SPECIAL NEE DS HOUSING

Non -homeless Special Needs (91.220 (c) and (e))

1. Describe the priorities and specific objectives the jurisdiction hopes to achieve for the
period covered by the Action Plan.

2. Describe how Federal, State, and local public and private sector resour ces that are
reasonably expected to be available will be used to address identified needs for the
period covered by this Action Plan.

Springfieldbds overall goal with regard to Spe
populations with housingptions, supportive services, and facilities as appropriate.

Many of the needs of persons with special needs are addressed in the sections that discuss the
Citybés strategies regarding community and eco
services. Th€ i t yds types of responses and the rel ati
populations are summarized in the following chart.

Strategic Response
HGgSgrnal gﬁrmgrr;ie\r/ r;t Transitional Supportive Rz&;rg?r:lé)rnal Other
9 ppo! Housing Services . Facility
Needs Housing Programming
Elderly vV V \Y V
5
5| Persons with
S| Disabilities v v v v v
o
o
& | persons with
0
3 Alcohol or Vv Vv
o | other Drug
Z| Addiction
@
8| Victims of
3| Domestic \V V V
Violence
Persons with| Strategies for thipopulation are covered in the section about Housing Opportun
HIV/AIDS for Persons With AIDS (HOPWA)

The Cityds specific objectives and strategies

e Support persons who are elderly or disabled to remain in their homdseowise access
stable affordable housing. Strategies:

1. Provide elderly and disabled homeowner with deferred payment loans to
perform needed emergency repair to their homes. A part of the Homeowner
Emergency Repair Program, which will serve a total ofdisskholds in
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FY11-12.

2. Allow modifications needed due to mobility limitations to be financed under
the homeowner emergency repair program. This will be funded as part of the
Homeowner Emergency Repair Program.

3. Fund Springfield Rebuilding Together to provideme repairs and
modifications to elderly and disabled households through the Home Retention
and Revitalization Program, which will serve 15 households in F¥211

4. Support fair housing education and advocacy.
e Provide community support for elders and pesswith disabilities. Strategies:

1. Provide senior centers with programming and support directed toward elderly
residents.

2. Provide supportive services for seniors and persons with disabilities.

3. Create permanent supportive housing opporturgieshandiap-accessible
units

¢ Promote housing stability and treatment for persons with behavioral health disabilities
and people with alcohol or other drug addiction. Strategies:

1. Create permanent supportive housing opportunities

2. Provide community support for pple in recovery from alcohol or drug
addiction.

3. Provide programs which seek to engage active substance abusers, with the
goal of encouraging treatment. The City is providing operating support for the
Homeless Resource Center, which prioritizes engageaneand recovery.

e Support victims of domestic violence in their transition to safety and housing stability.

Housing Opportunities for People with AIDS

1.

Provide a Brief description of the organization, the area of service, the name of the
program contacts, and a broad overview of the range/ type of housing activities to be
done during the next year.

Report on the actions taken during the year that addressed the special needs of persons
who are not homeless but require supportive housing, and assistance for persons who
are homeless.

3. Evaluate the progress in meeting its specific objective of providing affordable housing,
including a comparison of actual outputs and outcomes to proposed goals and progress
made on the other planned actions indicated in the strat egic and action plans. The
evaluation can address any related program adjustments or future plans.

4. Report on annual HOPWA output goals for the number of households assisted during the
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year in: (1) short  -term rent, mortgage and utility payments to avoid ho melessness; (2)
rental assistance programs; and (3) in housing facilities, such as community residences

and SRO dwellings, where funds are used to develop and/or operate these facilities.

Include any assessment of client outcomes for achieving housing sta bility, reduced risks
of homelessness and improved access to care.

5. Report on the use of committed leveraging from other public and private resources that
helped to address needs identified in the plan.

6. Provide an analysis of the extent to which HOPWA funds were distributed among
different categories of housing needs consistent with the geographic distribution plans
identified in its approved Consolidated Plan.

7. Describe any barriers (including non -regulatory) encountered, actions in response to
barriers, and recommendations for program improvement.

8. Please describe the expected trends facing the community in meeting the needs of
persons living with HIV/AIDS and provide additional information regarding the
administration of services to people with HIV/AIDS.

9. Please note any evaluations, studies or other assessments that will be conducted on the
local HOPWA program during the next year.

Brief summary description. The City of Springfield administers the Housing Opportunities for
Persons with AIDS (HOPWA) prografar the threecounty area of Hampden, Hampshire and
Franklin Counties. In this area, there are 1939 reported cases of HIV/AIDS: 60 in Franklin
County, 122 in Hampshire County, and 1757 in Hampden County.

The grant administrator for the HOPWA granthie Springfield Office of Housing. The

Director oversees the full grant; two senior program managers are responsible for generating
contracts and monitoring program compliance;
Administration and Finance office provsléiscal controls and oversight.

The Springfield area HOPWA grant is used to fund TeBasied Rental Assistance (TBRA);
ShortTerm Rent, Mortgage and Utility (STRMU) Assistance; housing information and
advocacy/legal services; and supportive servitepast years, over 70% of funds have been
used to provide TenafBased Rental Assistance or Short Term Rental, Utilities or Mortgage
Assistance. The rest of the funds go to supportive services, including RentalS(hrst, last
and security depositnd legal assistance related to housing issues.

Report on 200910 actions. In FY09-10, recipients of HOPWA funding servd@5

households. The funded agencies provided TeBaséd Rental Assistance (TBRA)

households; Shoiferm Rent, Mortgage, drJtility (STRMU) Assistance for6 households;

housing information athadvocacy/legal services 106 households; and supportive services to
216households. FYHdlact i vi ti es are stil/l undepkOMay, and
2011 CAPER.
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Projected goals and actual accomplishments are summarized in the following table:

. Type of Performance Projected FY09-10Actual
Organization

Services Measure | Accomplishment Accomplishment
Housing
HIV/AIDS L
/ .S aw advocacy & | Households 100 65
Consortium

legal services

Cooley Dickinson

AIDS Care TBRA Households 10 13
Shallow

New North .

Citizens Council Sub&dﬁupport Households 150 76/76
Services

River Valley .

Counseling TBRA/Housing Households 12 14

Info & Referral
Center

Evaluation of progress. Provider organizizons regularly meet target goals. The primary
barrier in our region to achieving the goal of meeting the housing needs of persons with AIDS is
the lack of sufficient resources in the face of such overwhelming need.

Annual HOPWA output goals. The annuabutput goals for HOPWA for FYIt12 are:

Shortterm Assistance 50 Households
Rental Assistance 35Households
Housing Info/ 200 Households
Advocacy & Legal Services

Support Services 60 Households

Leveraging. Housing services leverage substantialpgupve services and health care funds.

Distribution of funds. Because the highest rates of HIV/AIDS are overwhelmingly in the cities
located in Hampden County (Springfield, Holyoke and Chicopee), this area is targeted to receive
the bulk of the funding

In order to select providers of HOPWA programs, Springfield undertakes a formal Request for
Proposals procesd he funding opportunity is advertised through a legal notice and direct
mailing to potential sponsors, including falthsed organizationsThe RFP solicits annual

goals for each eligible HOPWA activity.

In FYQ09, the City RFP process was designated heeayear round of funding. Agencies
funded in the first year would receive renewal funding in the followimyears, provided that
they met performance targets and complied with all grant obligations. Fdz, BYe City
expects to put out an RFP for three years of funding.
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Barriers encountered Through consultation with consumers and service providers, the single

greatest stated hougimeed has been identified as affordable rental housing. The preference is
for scattereesite housing with a range of wrap around services to be matched to the household
needs. The greatest obstacle to serving this need is the lack of sufficientagsorovide

both the number and depth of subsidy required. In recognition of this, HOPWA has prioritized
rental assistance activities.

Expected trends. Due to improved medication regimens, people with HIV/AIDS are living
longer and have a higher qugldf life. The primary housing need identified by the community
for this population is housing affordability. Some households also need supportive services to
maintain their housing.

In Western Massachusetts, the highest contributing factor to HIgtiofeis injection drug use.

Due to this factor, impacted households have barriers to accessing and retaining housing that are
in addition to affordability. These include overcoming negative tenant histories and criminal
backgrounds. Theg®useholds & in need housing information and referral, and advocacy and
legal services related to housing issues.

Within Hampden County, there is not a shortage of housing units, but there is a shortage of
affordable units. Consequently, development of housingtfasihas not been identified as a
priority need for HOPWA funds.

Planned Evaluations/studies/assessmentblo evaluations, studies or other assessments are
planned for FY1-12.

Specific HOPWA Objectives

Describe how Federal, State, and local public and private sector resources that are
reasonably expected to be available will be used to address identified needs for the period
covered by the Action Plan.

Additional funding sources are committed to meeting the housing needs of persons with AIDS as
follows:

e Springfield receives a McKinney Supportive Housing Program grant to provide
permanent supportive housing t8 iadividuals and three families impacted by AIDS.

¢ Springfield commits the use of HOME tendo@ised rental assistance to serve individuals
with AIDS.
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The City of Springfield intends to maintain its intense efforts to fundamentally change its
urban neighborhoods that are located within the NRSAs. These communities are home
to some of tiesdenGiandhavesa weaitloof ezhsit diversity. The
residents, businesses owners, and key stakeholders within the NRSA are dynamic,
diverse, and eager for positive change and new investment.

The premise of a NRSA is that a concentrated investment afroesoin a limited impact

area can have a substanti al i mpact for a targ
strategy for these areas hinges on a coordinated marshalling of resources, including those

of federal, state and local governments; the privetéos, community organizations; and

neighborhood residents.

Springfieldds NRSA initiatives started in 200
capacity, and identification of partners and resources. As a result, revitalization has been

taking place at ateady rate since NRSA designation, but many major initiatives were

started in 2008 or 2009, and are still ongoing. In addition, success in the NRSAs has

been handicapped by the dotumn in the housing market. These neighborhoods have

been very harthit by foreclosures, and now have significant numbers of vacant and

abandoned homes and blighted commercial structures. Continued investment in these
neighborhoods has the potential to take advantage of redevelopment of these properties,

would build onthework hat t hat has been initiated, and w
efforts to attract private investment.

Specific objectives and strategies for each of the NRSAs are below. Many of these are
subsets of goals otherwise set forth in this plan, demomgjrati intention to focus some
programs specifically in the NRSAs.

Specific NRSA Objectives

THE SOUTH END
During the period of this Consolidated Pl an,
End and strategies to meet those objectives are below.

Objective 1. Attract and retain business on Main Street.
Strategies:

e CDBG Small Business Loan Program
e CDBG Neighborhood Storefront Improvement Program
e South End Revitalization Coalition, utilizing Stakeholders in the community.

Objective 2. Increase incomeliversity by providing new housing ownership
opportunities.
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Strategies:

e Use vacant lots for new homeownership opportunities; 2 new homes to be built
e Promote homeownership opportunities through HAP, SNHS and other buyer down
payment programs

Objective 3.Improve appearance and appeal of existing apartment buildings.
Strategies:

¢ Ongoing Saturday Sweeps Program
Provide funding for rehabilitation of apartment buildings in neighborhoods; City has
committed funds to rehabilitation of Concord Apartments

¢ Removaof blighted structures to reduce density in area, at least 4 blighted structures to
be removed this year

Objective 4. Increase the visibility and safety of Emerson Wight Park.
Strategies:

e Maintain initiatives suggested by South End Revitalization Brajed citizens of
community.

e Expansion of park

Objective 5. Improve opportunities and support for neighborhood residents.
Strategies:
e Support job training for South End residents, with a particular focus on
youth.
e Support key agencies in the neighborthogsuch as the South End
Community Center, Square One, and Caring Health Center, with funds
for programming and/or facilities.
¢ Provide neighborhootével outreach and information regarding upcoming programs.
Funding of Target Enhancement Program throaggblicable Neighborhood Councils
e Partner with the Springfield Housing Authority to submit an application for a Choice
Neighborhoods planning grant

Objective 6.Increase public safety.
Strategies:

¢ Demolition of vacant, abandoned and blighted properties
e Vacant and/or abandoned property clean up
e Acquisition / Disposition of foreclosed properties

THE OLD HILL/SIX CORNERS NRSA

Objective 1. Attract retail, commercial, and marketrate housing to the State Street
Corridor.
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Strategies:
e CDBG Small Business LodProgram
e CDBG Neighborhood Storefront Improvement Program
¢ Small Business Forums to make business aware of City Resources.

Objective 2. Improve appearance of the Central Street Corridor.
Strategies:
e Continue to develop singlamily homes along both side$ Central
Street and other areas.
e Review possibility of continued Community Gardens

Objective 3. Increase income diversity by providing new housing ownership
opportunities.
Strategies:

e Create new homeownership opportunities by new redevelopment oilitahab of
residential properties throughout the neighborhood; 12 new homes to be
constructed/rehabilitated this year.

¢ Promote homeownership in the neighborhood through buyer down payment program.

Objective 4. Assist existing homeowners to preserve thidiousing and stay in the
neighborhood.
Strategies:
e Continue to provide neighborhodelvel outreach and information regarding the
Citybébs assistance progr ams.
¢ Fund Rebuilding Together to provide rehabilitation services throughout the
neighborhood.

Objective 5. Increase public safety.
Strategies:
¢ Clear abandoned and vacant property.
e Continue with quality of life code enforcement sweeps in
neighborhood.
¢ Demolish blighted houses in the neighborhood; at least five structures will be demolished
this year.
e Sellvacant lots as abutter lots where appropriate, so that they will be absorbed into
neighboring properties.

Objective 6. Improve the physical attractiveness of the neighborhood.
Strategies:
e Target streets with newdgeveloped homeownership opportunities for
street improvements.
¢ Funding of Target Enhancement Program through applicable Neighborhood Councils
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MEMORIAL SQUARE/BRIGHTWOOD NRSA

Objective 1. Revitalize the Main Street retail/commercial corridor.
Strategies:
e CDBG Small Business Loan Program
e CDBG Neighborhood Storefront Improvement Program
e Provide street, sidewalk and streetscape improvements which augment
the Mass Highway project, including on side streets directly off Main Street.

Objective 2. Provide training to assist neighborhood residents tobtain living wage
jobs, particularly jobs expected to be created as a result of the Baystate Hospital
expansion.
Strategies:

e Fund workforce development initiatives targeted to the North End.

Objective 3. Increase income diversity by providing new housmownership
opportunities.
Strategies:
e Create infill homeownership opportunities on vacant lots in the
Neighborhood; 2 new homes to be built this year.

¢ Promote homeownership in the neighborhood through buyer down payment program.

e Continue promotion of nefldorhood homeownership through the Buy
Springfield Now campaign and promotion of the Baystate employee
assistance program.

Objective 4. Assist existing homeowners to preserve their housing and stay in the
neighborhood.
Strategies:
e Provide neighborhocte v e | mar keting of the Cityods
enhancement of properties for homeowners.
¢ Fund Rebuilding Together to provide rehabilitation services throughout the
neighborhood.

Objective 5. Improve neighborhood facilities.
Strategies:
e Assist New North Community Center in development of a new
facility, and demolition of the existing building.
e Continue to assist in the repurposing the Greek Cultural Center facility.
e Funding of Target Enhancement Program through applicable NeighborhoodI€ounci

Objective 6. Improve the physical attractiveness of the neighborhood.

Strategies:
e Clear abandoned and vacant property.
¢ Demolish distressed structures; at least 8 structures to be demolished this year.
e Continue with quality of life code enforcement spee

City of Springfield
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e Improve neighborhood parks.
e Funding of Target Enhancement Program through applicable Neighborhood Councils

Objective 7. Improve appearance and appeal of existing apartment buildings.
Strategies:

e Provide funding for rehabilitation of apartment builgls in neighborhoods; City is
providing homes funds this year for renovation of Cumberland Homes and Borinquen
Apartments.

City of Springfield
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Appendix
20112012Funding Sources and Uses
CDBG20112012Funding Allocations
CDBG Public Service Allocations 20PD12
Table 3 Consolidated Plan List of Projects
Certifications

Notices of Public Meetings

Notice of Release of Requests for Proposals
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2011-2012Funding Sources and Uses

SOURCES

CDBG Entitlement
CDBG Carryover
CDBG Program Income
HOPWA

ESG Entitlement
HOME Entitlement
HOME Carryover

HOME Program Income
TOTAL

CDBG Activities

Administration

Public ServiceExempt

Public ServiceNon-Exempt
Economic Development

Public Facilities/Parks/Infrastructure
Clearance and Demolition

Code Enforcement

Housing

Neighborhoods

Disposition

HOME Activities

Program
Administration
Homebuyer Assistance
Tenant Based Rental Assistance
Project Based HomeownersHiHDO

Project Based HomeownershigON-CHDO

Rental Production

ESG Activities

Program
Administration
Homeless Shelter Operations
Homeless Essential Services

Homeless Prevention

HOPWA Activities

Program
Administration
Project Sponsor Administration

HOPWA

City of Springfield

Second Program Year Action Plan 2012012

Amounts
$3,717,871.00
$ 400,000.00
$ 250,000.00
$ 471,919.00
$ 249,990.00
$1591,738.00
$ 185,000.00

$ 150000.00
$7,016,518.00

$ 793,574.00
$ 595,000.00
$ 110,000.00
$ 325,000.00
$1033,920.00
$ 704,877.00
$ 40,000.00
$ 653,000.00
$ 90,000.00

$ 22,500.00

Funding
$ 174,173.00
$ 250,000.00
$ 30,000.00
$ 261,260.00
$ 641,305.00

$ 250,000.00

Funding
$ 12,499.00
$ 87,497.00
$ 74,997.00

$ 74,997.00

Funding
$ 14,158.00
$ 33,034.00

$424,72700

$ 4,367,871.00

$ 1926,738.00

$  249,990.00

$ 471,919.00
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CDBG 2011-2012Funding Allocations

Project Title Amount
Economic Development Prog Delivery $ 50,000.00
Economic Development Programs $100,000.00
Workforce Development Program $175000.00
Existing Homeowner RehabBmergency
Repairs $100,000.00
Lead Abatement Program $ 50,000.00
HEARTWAP Program $175000.00
Housing Program DeliverRehabilitation $ 78,000.00
Housing Program Deliverpirect
Assistance $100,000.00
Historic RestoratiorRehab blight $ 75,000.00
HomeRetention & Community
Revitalization Rebuilding Together $ 75,000.00
Clearance and DemolitiorProgram
Delivery $ 28,000.00
Bond Payment $426,877.00
Demolition of Vacant/Abandon Propertie $250000.00
Acquisition/Disposition $ 22,500.00
Code EnforcementStreet Sweeps $ 40,000.00
Park Reconstruction $733,920.00
Streets/Sidewalks $300,000.00
Neighborhood Capacity Building
Program Dévery. $ 45,000.00
Graffiti Removal $ 45,000.00
City of Springfield
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CDBG Public Service Allocation

20112012
. Proposed
2011-2012Applicant Program Name Address Public Service
Funding
Public Service Cap-- Non Exempt
Springfield College 263
5A SA Alden Street $6,000.00
. . 716 Sumner Avenue
Bing Arts Center Bing Arts Center .Educat|o& $7,000.00
Cultural Programing
Black Men of Greater . Springfield Boys & Girls
Springfield W.E.B. Dubois Academy Club, 481 Carew Street $13,000.00
Boy Scouts of America | ScoutReach Financial Aid 249 Exchange Stree $5,000.00
Chicopee
Caring Health Center Talleres Julia de Burgos HIV 1145 Main Street $5,000.00
. Forest ParkTraftonRoad
. I Open Pools/Recreation
City of Springfield Program $88,000.00
Clln_lcal & Support Clean Slate Program 130 Maple Street $5.,000.00
Options
Council of Churches Fuel Assistance 39 Oakland Street $21,000.00
Dunbar Community Peers Promoting Positive 33 Oak Street $5,000.00
Center Practices
Forgst Park Zoological Z00 Camp Forest Park, Trafton Road $5.,000.00
Society
Friendsof the Homeless \é\/rgg:];r:]?ton Street Shelter 755Worthington Street $100,000.00)
Greater New Life Youth Empowerment Service| 1323 Worcester Street, Indig $7.000.00
Christian Center (YES) Orchard e
Greater New Life : 1323 Worcester Street, Indig
Christian Center New Life Centeffor Recovery Orchard $7,000.00
Hungry Hill Senior Senior Center 1212 Carew Street $5.000.00
Center
Martin Luther King Y.0.U. C.A.N. Program 106 Wilbraham Road $8.500.00
Family Center
Masa Square Veterans Project Grow 143 Eastern Avenue $12,000.00
Outreach
MCDI Pre_C|_S|on Manufacturing 140 Wilbraham Ave $50,000.00
Training Program
Parents & Friends of Camp Star/Camp Angelina Forest Park, Trafton Road $85,000.00
Camp Star
Pine PointSenior Center | Senior Center 335 Berkshire Avenue $6,500.00
Roca In_terventlon Model for High | 25-33 School Street $13,000.00
Risk Young People
RussiarCommunit RussiarVietnamese 25 Barney Lane
- y Community Health Liaison $7,500.00
Association .
Project
Salvation Army Bridging the Gap 170 Pearl Street $10,000.00
South End Community Summer Activities 29 Howard Street $23,000.00
Center
City of Springfield
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Springfield Boys & Girls

Program operates at the Indi

Indian Orchard Unit Orchard Elementary Schog $6,000.00
Club .
Milton Street
gﬁﬂ)ngfleld Boys & Girls Summer Youth Development 481 Carew Street $8,000.00
Springfield College Literacy Awards Program | 202 Alden Street $5,000.00
Spnngﬂeld Girls Club Pathway to Success 100Acorn Street $7.000.00
Family Center
SpnngfleIdHousmg GED Classes 160 Nursery Street $5.000.00
Authority
Springfield Viethamese Familv Emoowerment 433 Belmont Avenue
American Civic Pro r)allm P $5,000.00
Association(V.A.C.A)) 9
Springfield Vietnamese | Housing Options mean 433 Belmont Avenue
American Civic Empowerment Program $5,000.00
AssociationV.A.C.A.) (HOME)
AccessFundsfor Early 947 Main Street
Square One Education & Child Care for $7,000.00
At-Risk Youth
Square One E:Iltirr]](iecsss & Healthy Living 947 Main Street $7.500.00
The Gray House gommumty Education 22 Sheldon Street $6,000.00
upport
Urban League Digital Connectors Program | 765 State Street $7,000.00
Western Mass - 781 StateStreet
Development \Fioung Adult & Job Training $10,000.00
. rogram
Collaborative
YMCA Safe Summer Streets 1777 Dwight Street $10,000.00
YWCA Youth Build 1 Clough Street $12,000.00
Public Service Capi Exempt From Cap
NNCC Recovery Community 2383 Main Street $ 20,000.00
Engagement
NNCC Summe Fun & Learning 2383 Main Street $ 15000.00
Program
NNCC Homeless Prevention Progral 2383 Main Street $ 20,000.00
NNCC Underground Youth Network | 2383 Main Street $ 15,000.00
NNCC ESOL 2383 Main Street $ 40,000.00
City of Springfield
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U.S. Department of Housing

and Urban Development

OMB Approval No. 2506 -0117
(Exp. 4/30/2011 )

Table 3C
Consolidated Plan Listing of Projects

Juri sdi ct i on Citof Saingéeld, Massachusetts

Priority Need

Planning and Administration

Project

HOME Administration

Description

The Office of Housing will use these funds for plarghand execution of the HOME Program including general
management and oversight of the program.

Objective category: Suitable Living Environment

Outcome category:

Location/Target Area:

Availability/Accessibility

Decent Housing

[ ] Affordability

[_] Economic Opportunity

[] Sustainability

Objective Number
N/A

Project ID

HUD Matrix Code CDBG Citation LDBG

21A N/A BESG

Type of Recipient CDBG National Objective ~ FIOME
Grantee/Subrecipient | N/A HOPWA

Start Date Completion Date (mm/dd/yyyyfotal Formula
(mm/dd/yyyy) 06/30/2012 Frior Year Funds
07/01/2011 Assisted Housing
Performance Indicator | Annual Units PHA

N/A N/A (ther Funding
Local ID Units Upon Completion Total

funding Sources:

$174,173.00

$174,173.00

$74,173.00

The primary purpose of the project is to hé¢ld:the Homeles§ ] Persons with HIV/AIDY ] Persons with Disabilities | Public

Housing Needs



U.S. Department of Housing OMB Approval No. 2506 -0117
and Urban Development (Exp. 4/30/2011 )

Table 3C
Consolidated Plan Listing of Projects

Juri sdi ct i on Citof Saingkeld, Massachusetts

Priority Need Housing
Project First Time Homebuyer Financial Assasice Program
Description

Funding for the first time homebuyers financial assistance program, eligible households will be provided
purchase assistance (down payment, closing costs and interest rate buy down) at the time of closing; priority
funding will be made available to first time homebuyers acquiring foreclosed properties. The program is
operated by the Office of Housing.

Objective category: Suitable Living Environment X Decent Housing [] Economic Opportoity
Outcome category: Availability/Accessibility X Affordability [] Sustainability

Location/Target: CDBG eligible target neighborhoods

Objective Number Project ID . ]

DH-2 Funding Saurces:

HUD Matrix Code CDBG Ciation CDBG

13 N/A ESG

Type of Recipient CDBG National Objective HOME $250,000.00
Grantee/Subrecipient | N/A HOPWA

Start Date Completion Date (mm/dd/yyyy| Total Formula $250,000.00
(mm/dd/yyyy) 06/30/2012 Prior Year Funds

07/01/2011 Assisted Housing

Performance Indicator | Annual Units PHA

Households 100 Other Funding $250,000.00
Local ID Units Upon Completion Total

The primary purpose of the project is to hélp} the Homeles§ | Persons with HIV/AIDS_| Persons with Disabilities | Public Housing Needs




U.S. Department of Housing

and Urban Development

OMB Approval No. 2506 -0117

(Exp. 4/30/2011 )

Table 3C

Consolidated Plan Listing of Projects

Juri sdi ct i on Cityof Saingéeld, Massachusetts

Priority Need

Housing

Project

Rental Production

Description

Funds for a program to expand and/or preserve affordable rental housing. The program will be operated by t

Office of Housing. Funds will be loaned to both for profit and-poofit developers

Objective category: Suitable Living Environment X Decent Housing [ ] Economic Opportunity

Outcome category: x Availability/Accessibility

Location/Target Area: Springfield, MA

[ ] Affordability

[] Sustainability

Objective Number
DH-1

Project ID

HUD Matrix Code
14B

CDBG Citation
N/A

Type of Recipient
Grantee/Subrecipient

CDBG National Objective
N/A

Start Date

(mm/ddlyyyy)
07/01/2011

Completion Datémm/dd/yyyy)
06/30/2012

Performance Indicator
Housing Units

Annual Units
10

Local ID

Units Upon Completion

Funding Sources:

CDBG

ESG

HOME

HOPWA

Total Formula
Prior Year Funds
Assisted Housing
PHA

Other Funihg
Total

$250,000.00

$250,000.00

$250,000.00

The primary purpose of the project is to hélp} the Homeles§ | Persons with HIV/AIDS_] Persons with Disabilities | Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506 -0117
and Urban Development (Exp. 4/30/2011 )

Table 3C
ConsolidatedPlan Listing of Projects

Jur i sdi ct iCayrobSprindlieldnMassachusetts

Priority Need Housing

Project Project Based HomeownershigHDO

Description

Funds for developers to acquire and rehabilitate and/or construsing for resale to income eligible
households.

Objective category: Suitable Living Environment X Decent Housing (] Economic Opportunity
Outcome category: X Availability/Accessibility [ ] Affordability [] Sustainability

Location/Target Area: Springfield, MA

Objective Number Project ID Funding Sources:

DH-1 CDBG

HUD Matrix Code CDBG Citation ESG

14G 570.208(a)(3) HOME $261,260.00
Type of Recipient CDBG National Olgctive HOPWA

Grantee/Subrecipient | LMH Total Formula $261,26.00
Start Date Completion Date (mm/dd/yyyy] Prior Year Funds

(mm/ddlyyyy) 06/30/2012 Assisted Housing

07/01/2011 PHA

Performance Indicator | Annual Units Other Funding $261,260.00
Housing Units 4 Total

Local ID Units Upon Completion

The primary purpose of the project is to hélp} the Homeles§ | Persons with HIV/AIDS_] Persons with Disabilitieb ] Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506 -0117
and Urban Development (Exp. 4/30/2011 )

Table 3C
Consolidated Plan Listing of Projects

Priority Need Housing

Project Project Based HomeownershiNON-CHDO

Description

Funds for NONCHDO developers to acquire and rehabilitate and/or construct housing for resale to income
eligible households.

Objective category: Suitable Living Environment X Decent Housing [] Economic Oportunity
Outcome category: x Availability/Accessibility [ ] Affordability [] Sustainability

Location/Target Area: Springfield, MA

Objective Number Project ID Funding Sources:

DH-1 CDBG

HUD Matrix Code CDBG Citation ESG

14G 570.208(a)(3) HOME $641,305.00
Type of Recipient CDBG National Objective HOPWA

Grantee/Subrecipient | LMH Total Formula $641,305.00
Start Date Completion Date (mm/dd/yyyy] Prior Year Funds

(mm/dd/yyyy) 06/30/2012 Assisted Housing

07/01/2011 PHA

Performance Indicator | Annual Units Other Funding $641,305.00
Housing Units 1 Total

Local ID Units Upon Compli&on

The primary purpose of the project is to hélp} the Homeles§ | Persons with HIV/AIDS_] Persons with Disabilities ] Public Housing Needs




U.S. Department of Housing
and Urban Development

OMB Approval No. 2506 -0117
(Exp. 4/30/2011 )

Table 3C
Consolidated Plan Listing of Projects

Juri sdi ct i on €t of S@ingéeld, Massachusetts

Priority Need Housing

Project Tenant Based Rental Assistance (TBRA)

Description

Rental assistance will be provided to special needs households. Ongoing rental assistance is provided to as
many as 50 households in an iniratthat links housing subsides with supportive services for chronically
homeless individuals. One time security deposit assistance is being provided to as many as 50 households t
assist them in moving from homelessness into stable housing.

Objective category: Suitable Living Environment X Decent Housing [] Economic Opportunity
Outcome category: X Availability/Accessibility [] Affordability [] Sustainability

Location/Target Area: City of Springfield

Objective Number Project ID . )

DH-1 Funding Sources:

HUD Matrix Code CDBG Citation CDBG

31F N/A ESG

Type of Recipient CDBG National Objective HOME $350,000.00
Grantee/Subrecipient | N/A HOPWA

Start Date Completion Date (mm/dd/lyyyy] 1otal Formula $350,000.00
(mm/dd/yyyy) 06/30/2012 Prior Year Funds

07/01/2011 Assisted Housing

Performance Indicator | Annual Units PHA

Households 50 Other Funding $350,000.00
Local ID Units Upon Completion Total

The primary purpose of the project is to hélp} the Homeles§ | Persons with HIV/AIDS_] Persons with Disabilities | Public Housing Needs




U.S. Department of Housing
and Urban Development

OMB Approval No. 2506 -0117

(Exp. 4/30/2011 )

Table 3C
Consolidated Plan Listing of Rojects

Juri sdi ct i on €ig of Springfield Massachusetts

Priority Need

Planning & Administration

Project

ESG Administration

Description

The Office of Housing will utilize these funds for the planning & execution@B8G Program, including
general management and oversight,

Objective category: [7] Suitable Living Environment
Outcome category: Availability/Accessibility

Location/Target Area: Springfield, Ma

[] Affordability

Decent Housing [] Economic Opportunity

[] Sustainability

Objective Number
N/A

Project ID

HUD Matrix Code
21A

CDBG Citation
N/A

CDBG
ESG

Type of Recipient
Granteebubrecipients

CDBG National Objective

N/A

HOME
HOPWA

Start Date

(mm/ddlyyyy)
7/1/2011

Completion Date (mm/dd/yyyyj

6/30/2012

Total Formula
Prior Year Funds
Assisted Housing

Performance Indicator
Housing Units

Annual Units
N/A

PHA
Other Funding

Local ID

Units Upon Completion

Total

Funding Sources:

$12,499.00

$12,499.00

$12,499.00

The primary purpose of the project is to hélp}: the Homeles§ | Persons with HIV/AIES ] Persons with Disabilities | Public Housing Needs




U.S. Department of Housing

and Urban Development

OMB Approval No. 2506 -0117
(Exp. 4/30/2011 )

Table 3C
Consolidated Plan Listing of Projects

Juri sdi ct i on €ig of Springfield Massachusetts

Priority Need

Homeless

Project

ESG Homeless Essential Services

Description

Funds will be provided to homeless service providers to operate ESG eligible service programs for homeless

households.

Objective category: X Suitable Living Environment
Outcome category: X Availability/Accessibility

Location/Target Area: Springfield, Ma

[ ] Affordability

Decent Housing [] Economic Opportunity

[] Sustainability

Objective Number
SL-1

Project ID

HUD Matrix Code
03T

CDBG Citation
N/A

CDBG
ESG

Type of Recipient
Grantee/Subrecipients

CDBG National Objective

N/A

HOME
HOPWA

Start Date

Completion Date (mm/dd/yyyyj

Total Formula
Prior Year Funds

(mm/dd/yyyy) 6/30/2012 , ,
7/1/2011 Assisted Housing
Performance Indicator | Annual Units PHA

Peopk TBD Other Funding
Local ID Units Upon Completion Total

Funding Sources:

$74,997.00

$74,997.00

$74,997.00

The primary purpose ohé project is to helpX the Homeles§ | Persons with HIV/AIDY_] Persons with Disabilitie | Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506 -0117
and Urban Development (Exp. 4/30/2011 )

Table 3C
Consolidated Plan Listing of Projects

Juri sdi ct i on €ig of Springfield Massdwsetts

Priority Need Homeless
Project ESG Homeless Prevention
Description

Funds will be provided to homeless service providers to operate ESG eligible homeless prevention programs

Objective category: X Suitable Lving Environment Decent Housing  [] Economic Opportunity
Outcome category: X Availability/Accessibility [ ] Affordability [] Sustainability

Location/Target Area: Springfield, Ma

Objective Number Project ID . )
SL-1 Funding Sources:
_ — CDBG
HUD Matrix Code CDBG Citation
03T N/A ESG $74,997.00
Type of Recipient CDBG National Objective HOME
Grantee/Subrecipients N/A HOPWA
Start Date Completion Date (mm/dd/yyyy| ~Total Formula $74,997.00
(mm/ddlyyyy) 6/30/2012 Prior Year Funds
7/1/2011 Assisted Housing
Performance Indicator | Annual Units PHA
People TBD Other Funding
Local ID Units Upon Completion Total
$74,997.00

The primary purpose of the project is to héfpthe Homeles§ | Persons with HIV/AIDS ] Persons with Disabilitiek | Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506 -0117
and Urban Development (Exp. 4/30/2011 )

Table 3C
Consolidated Plan Listing of Prgects

Juri sdi ct i o.n €igof Springfield Massachusetts

Priority Need Homeless
Project ESG Homeless Shelter Operations
Description

Funds will be provided to existing emergency shelter operators to expend the current cheacésgency
systems.

Objective category: Suitable Living Environment X Decent Housing [] Economic Opportunity
Outcome category: X Availability/Accessibility [] Affordability [] Sustainability

Location/Target Area: Springfield, Ma

Objective Number Project ID . )
DH-1 Funding Sources:
HUD Matrix Code CDBG Citation CDBG
03T N/A ESG $87,497.00
Type of Recipient CDBG National Objective HOME
Grantee/Subrecipients N/A HOPWA
Start Date Completion Date (mm/ddlyyyy] 1otal Formula $87,497.00
(mm/ddlyyyy) 6/30/2012 Prior Year Funds
7/1/2011 Assisted Housing
Performance Indicator | Annual Units PHA
People TBD Other Funding
Local ID Units Upon Completion Total
$87,497.00

The primary purpose of the project is to he¥pthe Homeles§ | Persons with HIV/AIDY_| Persons with Disabilities | Public Hasing Needs




U.S. Department of Housing OMB Approval No. 2506 -0117
and Urban Development (Exp. 4/30/2011 )

Table 3C
Consolidated Plan Listing of Projects

Juri sdi ct i on €ig of Springfield Massachusetts

Priority Need
Planning & Administration

Project
HOPWA Administration

Description

The Office of Housig will utilize these funds for the planning and execution of the HOPWA Program,
including general management and oversight.

Objective category: Suitable Living Environment Decent Housing Economic Opportunity
Outcome category: Availability/Accessibility Affordability Sustainability

Location/Target Area: N/A

Objective Number Project ID : _
N/A Funding Sources:
HUD Matrix Code CDBG Citation CDBG
21A N/A ESG
Type of Recipient CDBG National Objective HOME
Grantee/Subrecipients N/A HOPWA $14,158.00
Start Date Completion Date (mm/dd/lyyyy] 1otal Formula $14,158.00
(mm/ddlyyyy) 6/30/2012 Prior Year Funds
7/1/2011 Assisted Housing
Performance Indicator | Annual Units PHA
N/A N/A Other Funding
Local ID Units Upon Completion Total
$14,158.00

The primary purpose of the project is to help: the HoméleksBersons with HIV/AIDS | Persons with Disabilities | Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506 -0117
and Urban Development (Ex p. 4/30/2011 )

Table 3C
Consolidated Plan Listing of Projects

Juri sdi ct i on €ig of Springfield Massachusetts

Priority Need
Planning & Administration

Project
HOPWA Project Spores Administration

Description

The Office of Housing will allocate these funds for administrative expenses associated with HOPWA funding.

Objective category: Suitable Living Environment Decent Housing Economic Opportunity
Outcome category: Availability/Accessibility Affordability Sustainability

Location/Target Area: Tri-County areas; Hampden, Hampshire and Franklin Counties

Objective Number Project ID : _
N/A Funding Sources:
HUD Matrix Code CDBG Citation CDBG
31D N/A ESG
Type of Recipient CDBG National Objective HOME
Grantee/Subrecipients N/A HOPWA $33,034.00
Start Date Completion Date (mm/dd/yyyy thal Formula $33,034.00
(mm/dd/yyyy) 6/30/2012 Prior Year Funds
7/1/2011 Assisted Housing
Performance Indicator | Annual Units PHA
N/A N/A Other Funding
Local ID Units Uppn Completion Total
$33,034.00

The primary purpose of the project is to help: the HomélesBersons with HIV/AIDS | Persons with Disabilitiek | Public Housing Needs




OMB Approval No. 2506 -0117
(Exp. 4/30/2011 )

U.S. Department of Housing
and Urban Development

Table 3C
Consolidated Plan Listing of Projects

Juri sdi ct i on €ig of Springfield Massachusetts

Priority Need
Non-Homeless Special Needs

Project
HOPWA

Description

Funding to provide rental assistance, short term subsides and support services to households impacted by
HIV/AIDS. Programs will be operated by human service providers in Hoednty areas: Hampshire and
Franklin counties

X Decent Housing Economic Opportunity
Affordability Sustainability

Objective category: Suitable Living Environment
Outcome category: X Availability/Accessibility

Location/Target Area: Tri-County areas; Hampden, Hampshire and Franklin Counties

Objective Number Project ID .
DH-1 Funding Sources:
HUD Matrix Code CDBG Citation CDBG
31 N/A ESG
Type of Recipient CDBG National Objectig HOME
Grantee/Subrecipients LMH HOPWA $424,727.00
Start Date Completion Date (mm/dd/yyyy| Total Formula $424,727.00
(mm/ddlyyyy) 6/30/2012 Prior Year Funds
7/1/2011 Assisted Housing
Performance Indicator | Annual Units PHA
Housing Units 25 Other Funding
Local ID Units Upon Completion Total
$424,727.00

The primary purpose of the project is to help] Homeles{X] Persons with HIV/AIDS_| Persons with Riabilities[_] Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506 -0117
and Urban Development (Exp. 4/30/2011 )

Table 3C
Consolidated Plan Listing of Projects

Juri sdi ct i on Gty of Saingkeld Massachusetts

Priority Need Planning & Administration
Project CDBG Planning & Administratino
Description

Funding for the planning and execution of the CDBG program; including the general management and
oversight, fiscal management and compliance.

Objective category: Suitable Living Environment Decent Housing Economic Opportunity
Outcome category: Availability/Accessibility Affordability Sustainability

Location/Target Area:

N/A

Objective Number Project ID _

N/A Funding Sources:

HUD Matrix Code CDBG Citation CDBG $793,574.00
21A N/A ESG

Type of Recipient CDBG National Objective HOME

Grantee N/A HOPWA

Start Date Completion Date (mm/dd/yyyy] Total Formula $793,574.00
(mm/dd/yyyy) 6/30/2012 Prior Year Funds

7/1/2011 Assisted Housing

Performance Indicator | Annual Units PHA

N/A N/A Other Funding

Local ID Units Upon Completion Total $793,574.00

The primary purpose of the project is to hélp} the Homeles§ | Persons with HIV/AIDS_] Persons with Disabilities | Public Housing Needs




U.S. Department of Housing
and Urban Development

OMB Approval N 0.2506 -0117
(Exp. 4/30/2011 )

Table 3C
Consolidated Plan Listing of Projects

Juri sdi ct i on CGitof Saingkeld Massachusetts

Priority Need Human Capital

Project Public Service

Desciption

CDBG funds will be used for public service programs to improve the lives of low income residents of the City
of Springfield. Categories of funding may include but are not necessarily limited to programs for youth, elders
job training, GED, sélsufficiency training, health care, gang prevention, day care for young children,
substance abuse and housing security.

Objective category: YSuitable Living Environment Decent Housing Economic Opportunity

Outcome categoy: x Availability/Accessibility Affordability Sustainability
Location/Target Area:
CDBG eligible target areas in Springfield, MA

Objective Number Project ID _

SL-1 Funding Sources:

HUD Matrix Code CDBG Citafon CDBG $705,000.00
05 570.201 (e) ESG

Type of Recipient CDBG National Objective HOME

Grantee LMC HOPWA

Start Date Completion Date (mm/dd/yyyy] ~Total Formula $705,000.00
(mm/dd/yyyy) 6/30/2012 Prior Year Funds

7/1/2011 Assisted Housing

Performance Indicator | Annual Units PHA

People 5235 Other Funding

Local ID Units Upon Completion Total $705,000.00

The primary purpose of the project is to hélp} the Homeles§ | Persons with HIVAIDS [_] Persons with Disabilities | Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506 -0117
and Urban Development (Exp. 4/30/2011 )

Table 3C
Consolidated Plan Listing of Projects

Juri sdi ct i on Cityof Sainggeld Massachusetts

Priority Need Business Development
Project Economic Development Program Delivery
Description

CDBG funds will be used to staff a Business Development person for eligible costs related to business
assistance and to provide technical assistance to new businesses in CDBG target neighborhoods.

Objective category: Suitable Living Environment Decent Housing x  Economic Opportunity
Outcome category: x Availability/ Accessibility Affordability Sustainability

Location/Target Area:
CDBG eligible targt areas in Springfield, MA

Objective Number Project ID . )

EO-1 Funding Sources:

HUD Matrix Code CDBG Citation CDBG $50,000.00
18B 570.203 (b ESG

Type of Recipient CDBG National Objective HOME

Grantee LMJ HOPWA

Start Date Completion Date (mm/dd/yyyy| Total Formula $50,000.00
(mm/dd/yyyy) 6/30/2012 Pno.r Year Fun_ds

7/1/2011 Assisted Housing

Performance Idicator | Annual Units PHA

Jobs 2 Other Funding

Local ID Units Upon Completion Total $50,000.00

The primary purpose dhe project is to hel:_| the Homeles§ | Persons with HIV/AIDY ] Persons with Disabilities ] Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506 -0117
and Urban Development (Exp. 4/30/2011 )

Table 3C
Consolidated Plan Listing of Projects

Juri sdi ct i on Cityof Sainggeld Massachusetts

Priority Need Business Development
Project Economic Development Programs
Description

Technical Assistance to further Economic Development in the City of Springfield with an emphasis on job
creation wihin NRSA neighborhoods.

Objective category: Suitable Living Environment Decent Housing x  Economic Opportunity
Outcome category: x Availability/ Accessibility Affordability Sustainability

Location/Target Area:
CDBG eligible target areas and NRSA neighborhoods in Springfield, MA

Objective Number Project ID . )

EO-1 Funding Sources:

HUD Matrix Code CDBG Citation CDBG $100,000.00
18C 570.201 ESG

Type of Recipient CDBG National Objective HOME

Grantee LMJ HOPWA

Start Date Completion Date (mm/dd/yyyy| ~Total Formula $100,000.00
(mm/dd/yyyy) 6/30/2012 Pno.r Year Fun_ds

7/1/2011 Assisted Housing

Performance Indicator | Annual Units PHA

Jobs 3 OtherFunding

Local ID Units Upon Completion Total $100,000.00

The primary purpose of the project is to hélpg: the Homeles§ | Persons with HIV/AIDY ] Persons with Disabilities ] Public Housing Needs




U.S . Department of Housing

and Urban Development

OMB Approval No. 2506 -0117

(Exp. 4/30/2011 )

Table 3C
Consolidated Plan Listing of Projects

Juri sdi ct i on CGitof Saingkeld Massachusetts

Priority Need

Employment Training

Project

Workforce Development Program

Description

Job training programs will be available to low income individu@he programs will offer hands on training,

classroom instruction and job placement assistance.

Objective category:
Outcome category:

Suitable Living Environment

x Availability/Accessibility

Decent Housing
Affordability

Location/Target Area: CDBG eligible target areas in Springfield, MA

x Economic Opportunity
Sustainability

Objective Number
EOC-1

Project ID

HUD Matrix Code
18B

CDBG Citation
570.203 (b)

CDBG
ESG

Type d Recipient
Grantee

LMJ

CDBG National Objective

HOME
HOPWA

Start Date

(mm/ddlyyyy)
7/1/2011

6/30/2012

Completion Date (mm/dd/yyyyj

Total Formula
Prior Year Funds
Assisted Housing

Performance Indicator
Jobs

Annual Units
5

PHA
Other Funding

Local ID

Units Upon Completion

Total

Funding Sources:

$175,000.00

$175,000.00

$175,000.00

The primary purpose of the project is to hélp} the Homeles§ | Persons with HIV/AIDS_] Persms with Disabilitied | Public Housing Needs




U.S. Department of Housing
and Urban Development

OMB Approval No. 2506 -0117
(Exp. 4/30/2011

)

Table 3C
Consolidated Plan Listing of Projects

Juri sdi ct i on €ig of Springfield Massachusetts

Priority Need

Housing
Project
Existing Homeowner RehdbEmergacy Repairs
Description
The Office of Housing with offer 0% deferred

emergency repairs or modifications to accommodate mobility limitation to homeowners.

Objective category: Suitable living Environment

Outcome category:

X Availability/Accessibility

Location/Target Area: Springfield, Ma

X Decent Housing

Affordability

Economic Opportunity
Sustainability

Objective Number
DH-1

Project ID

Funding Sources:
CDBG

HUD Matrix Code
14A & 14B

CDBG Citation
570.202

ESG
HOME

Type of Recipient
Grantee

CDBG National Objective

LMH

HOPWA
Total Formula

Start Date Completion Date (mm/dd/yyyy] Prior Year Funds
(mm/dd/yyyy) 6/30/2012 Assisted Housing
7/1/2011 PHA
Performance Indicator | Annual Units Other Funding
Housing Units 15 Total

Local ID

Units Upon Completion

$100,000.00

$100,000.00

$100,000.00

The primary purpose of éhproject is to help: the Homeldsg Persons with HIV/AIDS | Persons with Disabilities | Public Housing Needs

nt



OMB Approval No. 2506 -0117
(Exp. 4/30/2011 )

U.S. Department of Housing
and Urban  Development

Table 3C
Consolidated Plan Listing of Projects

Juri sdi ct i on €ig of Sgingfield Massachusetts

Priority Need Housing

Project Lead Abatement

Description

The Office of Housing will use CDBG funds to match a Lead Abatement Grant to loans to income eligible
homeowners to complete lead abatement.

X Decent Housing Economic Opportunity
Affordability Sustainability

Suitable Living Environment
X Availability/Accessibility

Objective category:
Outcome category:

Location/Target Area: Springfield, Ma

Objective Number
DH-1

Project ID

HUD Matrix Code
14A & 14B

CDBG Citation
570.202

Type of Recipient
Grantee

CDBG National Objective
LMH

Start Date

(mm/ddlyyyy)
7/1/2011

Completion Date (mm/dd/yyyyj
6/30/2012

Performawe Indicator
Housing Units

Annual Units
15

Local ID

Units Upon Completion

Funding Sources:

CDBG $50,000.00

ESG

HOME

HOPWA

Total Formula $50,000.00

Prior Year Funds

Assisted Housing

PHA

Other Funding

Total
$50,000.00

The primary purpose of the project is to help: the HomélelsBersons with HIV/AIDS_| Persons with Disabilitiek | Public Housing Needs




OMB Approval No. 2506 -0117
(Exp. 4/30/2011 )

U.S. Department of Housing
and Urban Development

Table 3C
Consolidated Plan Listing of Projects

Juri sdi ct i on Gityof Springfield Massachusetts

Priority Need
Housing

Project
HEARTWAP Program

Description

The Office of Housing will provide staff to operate a state funded heating system repair and replacement
program for income @&ible households. Some funding will set aside to pay for direct costs that exceed the
programmatic limits for system repairs and replacement.

X Decent Housing  Economic Opportunity
Affordability Sustainability

Objective category: Suitable Living Environment
Outcome category: X Availability/Accessibility

Location/Target Area: Springfield, Ma

Objective Number
DH-1

Project ID

HUD Matrix Code
14F

CDBG Citation
570.202

Typeof Recipient
Grantee

CDBG National Objective
LMH

Start Date

(mm/ddlyyyy)
7/1/2011

Completion Date (mm/dd/yyyyj
6/30/2012

Performance Indicator
Housing Units

Annual Units
350

Local ID

Units Upon Completion

Funding Sources:

CDBG $175,000.00

ESG

HOME

HOPWA

Total Formula $175,000.00

Prior Year Funds

Assisted Housing

PHA

Other Funding

Total
$175,000.00

The primary purpose of the project is to help: the HomélekBersons with HIV/AIDS_| Persons with Disabilitiek | Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506 -0117
and Urban Development (Exp. 4/30/2011 )

Table 3C
Consolidated Plan Listing of Projects

Juri sdi ct i on €ig of Springfield Massachusetts

Priority Need
Housing

Project
Housing Progna Deliveryi Rehabilitation

Description

Funds for staff costs associated with administering housing rehabilitation programs including homeowner
rehabilitation, project based homeownership, rental rehabilitation, graffiti and lead removal progeeaedo
through the Office of Housing.

Objective category: Suitable Living Environment X Decent Housing Economic Opportunity
Outcome category: X Availability/Accessibility Affordability Sustainalblity

Location/Target Area: Eligible households in Springfield, Ma

Objective Number Project ID . )
DH-1 Funding Sources:
HUD Matrix Code CDBG Citation CDBG $78,000.00
14H 570.202 ESG
Type of Recipient CDBG National Objective HOME
Grantee LMH HOPWA
Start Date Completion Date (mm/ddlyyyy] 1otal Formula $78,000.00
(mm/ddlyyyy) 6/30/2012 Prior Year Funds
7/1/2011 Assisted Housing
Performance Indicator | Annual Units PHA _
Linked Linked to Activity Other Funding
Local ID Units Upon Completion Total
$78,000.00

The primary purpose of the project is to help: the HomélekBersons with HIV/AIDS_] Persons with Disabilitiek | Public Housing eeds




U.S. Department of Housin g OMB Approval No. 2506 -0117
and Urban Development (Exp. 4/30/2011 )

Table 3C
Consolidated Plan Listing of Projects

Juri sdi ct i o.n €igof Springfield Massachusetts

Priority Need
Housing

Project
Housing Program Deliverly Direct Assistance

Description

Funds for stdfcosts associated with administering homebuyer/homeowner assistance programs; including Fir
Time Homebuyers. NRSA homebuyer incentive and homeowner emergency repair programs. The program
administered through the Office of Housing.

Objective category: Suitable Living Environment X Decent Housing Economic Opportunity
Outcome category: X Availability/Accessibility Affordability Sustainability

Location/Target Area: Springfield, Ma

Objective Number Project ID .
DH-1 Funding Sources:
HUD Matrix Code CDBG Citation CDBG $100,000.00
13 570.201 (n) ESG
Type of Recipient CDBG National Objective HOME
Grantee LMH HOPWA
Start Date Completion Date (mm/ddlyyyy] 1otal Formula $100,000.00
(mm/dd/yyyy) 6/30/2012 Prior Year Funds
7/1/2011 Assisted Housing
Performance Indicato | Annual Units PHA
Housing Units Linked to Activity Other Funding
Local ID Units Upon Completion Total
$100,®0.00

The primary purpose of the project is to help: the HomélekBersons with HIV/AIDS_| Persons with Disabilitiek | Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506 -0117
and Urban Development (Exp. 4/30/2011 )

Table 3C
Consolidated Plan Listing of Projects

Jur i sdi ct i on 0 €itydf &primgfield Massachusetts

Priority Need Neighborhood Enhancement
Project Historic RestoratiorRehab Blight
Description

The Office of Planning & Economic Development will work in conjunction with the Offfddousing in
looking for funding to historic renovation of City owned properties. The properties will be put out to RFP if

chosen. The properties have to be within one of
Objective categoy: Suitable Living Environment x Decent Housing [] Economic Opportunity
Outcome category: Availability/Accessibility [] Affordability x Sustainability

Location/Target Area:
CDBG eligible properties in Springfield, MA

Objective Number Project ID _

DH-3 Funding Sources:

HUD Matrix Code CDBG Citation CDBG $75,000.00
14G 570.280 (b) (2) ESG

Type of Recipient CDBG National Objective HOME

Grantee SBS HOPWA

Start Date Completion D& (mm/dd/yyyy)| Total Formula $75,000.00
(mm/dd/yyyy) 6/30/2012 Prior Year Funds

7/1/2011 Assisted Housing

Performance Indicator | Annual Units PHA

Housing Units 3 Other Fundig

Local ID Units Upon Completion Total $75,000.00

The primary purpose of the project is to hélp} the Homeles§ | Persons with HIV/AIDS_] Persons with Disabilities | Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506 -0117
and Urban Development (Exp. 4/3 0/2011 )

Table 3C
Consolidated PlanListing of Projects

Juri sdi ct i on €ig of Springfield Massachusetts

Priority Need Housing
Project Home Retention and Revitalization Progr&eabuilding Together
Description

The Home Retention and Revitalization Program vathplete home repairs, modifications or rehab project in
any of the eligible areas of Springfield. All projects will serve low income, family homeowners that will consis
of either families with children, elderly, military vets or disabled.

Objective caegory: Suitable Living Environment X Decent Housing Economic Opportunity
Outcome category: X Availability/Accessibility Affordability Sustainability

Location/Target Area: Springfield, Ma

Objective Number Project ID . )
DH-1 Funding Sources:
HUD Matrix Code CDBG Citation CDBG $75,000.00
06 570.201 (h) ESG
Type of Recipient CDBG National Objective HOME
Grantee/Subrecipients LMH HOPWA
Start Date Completion Date (mm/ddlyyyy| Total Formula $75,000.00
(mm/dd/yyyy) 6/30/2012 Prior Year Funds
7/1/2011 Assisted Housing
Perfamance Indicator | Annual Units PHA _
Housing Units 25 Other Funding
Local ID Units Upon Completion Total
$75,00000

The primary purpose of the project is to help: the HomdlelsBersons with HIV/AIDS_] Persons with Disabilitiek | Public Housing Needs
: Consolidated Plan Listing of Projects

Table 3C

Theprimary purpose of the project is to help: the Homele$$ersons with HIV/AIDS | Persons with Disabilities | Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506 -0117
and Urban Development (Exp. 4/30/2011 )

Table 3C
Consolidated Plan Listing of Projects

Juri sdi ct i on CGiyof Saingkeld Massachusetts

Priority Need Neighborhood Enhancement
Project Clearance & DemaProgram Delivery
Description

Funding for staff costs associated with the clearance and demolition of blighted properties in CDBG eligible
areas. The program is administered through the Office of Housing.

Objective category: xSuitable Living Environment Decent Housing Economic Opportunity
Outcome category: Availability/ Accessibility Affordability x Sustainability

Location/Target Area:
CDBG Target areas in Springfield

Objective Number Project ID _

SL-3 Funding Sources:

HUD Matrix Code CDBG Citation CDBG $28,000.00
04 570.201 (d) ESG

Type of Recipient CDBG National Objective HOME

Grantee LMA HOPWA

Start Date Completion Date (mm/dd/yyyy] Total Formula $28,000.00
(mm/dd/yyyy) 6/30/2012 Prior Year Funds

7/1/2011 Assisted Housing

Performance Indicator | Annual Units PHA

Linked to Activity Linked to Activity Other Funding

Local ID Units Upon Completion Total $28,000.00

The primary purpose of the project is to hélp the Homeles§ | Persons with HIV/AIDY ] Persons with Disabilities | Public Housilg Needs




U.S. Department of Housing OMB Approval No. 250 6-0117
and Urban Development (Exp. 4/30/2011 )

Table 3C
Consolidated Plan Listing of Projects

Juri sdi ct i on Cityof Sainggeld Massachusetts

Priority Need Neighborhood Enhancement
Project Bond Payment
Description

Funding will be used to pay debt servare City Bonds.

Objective category: xSuitable Living Environment Decent Housing [] Economic Opportunity
Outcome category: Availability/Accessibility [] Affordability x Sustainability

Location/Target Area:
CDBG Target areas in Springfield

Objective Number Project ID _

SL-3 Funding Sources:

HUD Matrix Code CDBG Citation CDBG $426,877.00
04 570.201 (d) ESG

Type of Recipient CDBG National Objective HOME

Grantee SBS HOPWA

Start Date Compktion Date (mm/dd/yyyy] Total Formula $426,877.00
(mm/dd/yyyy) 6/30/2012 Prior Year Funds

7/1/2011 Assisted Housing

Performance Indicator | Annual Units PHA

Public Facilities 1 Other Funding

Local ID Units Upon Completion Total $426,877.00

The primary purpose of the project is to hélpl the Homeles§ | Persons with HIV/AIDY_] Persons with Disabilities ] Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506 -0117
and Urban Development (Exp. 4/30/2011 )

Table 3C
Consolidated Plan Listing of Projects

Juri sdi ct i on Cityof Sainggeld Massachusetts

Priority Need Neighborhood Enhancement
Project Demolition of Vacant/Abandon Properties
Description

The Office of Housing will utilize CDBG furglto oversee the demo of vacant/abandoned properties located
within the CDBG target areas.

Objective category: xSuitable Living Environment Decent Housing Economic Opportunity
Outcome category: Availability/ Accessibility Affordability x Sustainability
Location/Target Area:

NRSA and NSP areas

Scl)_li)éectlve Number Project ID Funding Sources:

HUD Matrix Code CDBG Citation Egge $250,000.00
04 570.201 (d)

Type of Recipient CDBG National Objective HOME

Grantee LMA HOPWA

Start Date Completion Date (mm/dd/yyyy| ~Total Formula $250,000.00
(mm/ddlyyyy) 6/30/2012 Prior Year Funds

7/1/2011 AssistedHousing

Performance Indicator | Annual Units PHA _

Housing Units 30 Other Funding

Local ID Units Upon Completion Total $250,000.00

The primary purpose of the project is to hélpl the Homeles§ | Persons with HIV/AIDS_| Persons with Disabilitiek | Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506 -0117
and Urban Development (Exp. 4/30/2011 )

Table 3C
Consolidated Plan Listing of Projects

Juri sdi ct i on Gty of Saingkeld Massachusetts

Priority Need Neighborhood Enhancement
Project Acquisition/Disposition
Description

Funds to provide staff and admitnative costs associated with the acquisition and disposition of tax title
properties. Program is designed to effect redevelopment.

Objective category: [ Suitable Living Environment Recent Housing ] Economic Opportunity
Outcome category: x Availability/Accessibility [] Affordability [] Sustainability

Location/Target Area:
CDBG eligible properties in Springfield, MA

ObjectiveNumber Project ID _

DH-1 Funding Sources:

HUD Matrix Code CDBG Citation CDBG $22,500.00
02 570.201 (b) ESG

Type of Recipient CDBG National Objective HOME

Grantee LMA HOPWA

Start Date Completion Date (mm/dd/yyyy] Total Formula $22,500.00
(mm/dd/yyyy) 6/30/2012 Prior Year Funds

7/1/2011 Assisted Housing

Performance Indicator | Annual Units PHA

People 75 Other Funding

Local ID Units Upon Completion Total $22,500.00

The primary purpose of the project is to hélpl the Homeles§ | Persons with HIV/AIDY_] Persons with Disabilities ] Public Housing Needs




U.S. Depa rtment of Housing OMB Approval No. 2506 -0117
and Urban Development (Exp. 4/30/2011 )

Table 3C
Consolidated Plan Listing of Projects

Juri sdi ct i o.n Ciyof Saingéeld Massachusetts

Priority Need Neighborhood Enhancement

Project Targeted Code Enforceme8treet Sweeps

Description

CDBG funds will be used to conduct proacti wve str

house/streestreet basis. All are lotad within CDBG eligible target neighborhoods.

Objective category:  Suitable Living Environment Recent Housing ] Economic Opportunity
Outcome category:  Availability/Accessibility [] Affordability x Sustainability

Location/Target Area:
CDBG eligible properties in Springfield, MA

Objective Number Project ID )

DH-3 Funding Sources:

HUD Matrix Code CDBG Citation CDBG $40,000.00
15 570.202 (c) ESG

Type of Recipient CDBG National Objetive HOME

Grantee LMA HOPWA

Start Date Completion Date (mm/dd/yyyy] Total Formula $40,000.0
(mm/dd/yyyy) 6/30/2012 Prior Year Funds

7/1/2011 Assisted Housing

Performance Indicator | Annual Units PHA

Housing Units 2000 Other Funding

Local ID Units Upon Completion Total $40,000.00

The primary purpose of the project is to hélp}: the Homeles§_| Persons with HIV/AIDS_| Persons with Disabilities | Public Housing Needs




U.S. Department of Housing
and Urban Development

OMB Approval No. 2506 -0117
(Exp. 4/30/2011 )

Table 3C
Consolidated Plan Listing of Projects

Juri sdi ct i on Gty of Saingkeld Massachusetts

Priority Need Neighborhood Enhancement

Project Park Reconstruction

Description

CDBG funds to be allocated to provide upgrades and improvements to Parks and Playgrounds in CDBG targe
areasHubbard Parkiviyrtle Street and @mp Star Bath House & Poélunds will also be allocated to replace
splash pads at the various spray structures in CRf8EENRSA neighborhoods.

The Office of Community Development will work with the Park Department and the Capital Assets Departmel
to complete these various projects.

Myrtle Street Park, $75,000

Hubbard Park, $108,920

Camp Star$150,000

Splash pads$200000

Decent Housing Economic Opportunity

Objective category: YSuitable Living Environment

Outcome category: Availability/Accessibility Affordability x Sustainability
Location/Target Area:
CDBG eligible properties in Springfield, MA

Objective Number Project ID )

SL-3 Funding Sources:

HUD Matrix Code CDBG Citation CDBG $733,920.00
03F 570.201 (c) ESG

Type of Recipient CDBG National Objective HOME

Grantee LMA HOPWA

Start Date Completion Date (mnad/yyyy) | Total Formula $733,920.00
(mm/dd/yyyy) 6/30/2012 Prior Year Funds

7/1/2011 Assisted Housing

Performance Indicator | Annual Units PHA

People Other Funding

Local ID Units Upon Completion Total $733,920.00

The primary purpose of the project is to hélp}: the Homeles§_| Persons with HIV/AIDS_| Persons with Disabilities | Public Housing Needs



U.S. Department of Housing OMB Approval No. 2506 -0117
and Urban Devel opment (Exp. 4/30/2011 )

Table 3C
Consolidated Plan Listing of Projects

Juri sdi ct i on CGitof Saingkeld Massachusetts

Priority Need Neighborhood Enhancement
Project Streets/Sidewalk Improvements
Description

DPW will prepare plans specifications andding docs for the paving of streets and the replacement or
reconstruction of sidewalks that will improve the infrastructure system in these CDBG eligible neighborhoods
which will also compliment other projects in eligible areas.

Objective category: X Suitable Living Environment Decent Housing [] Economic Opportunity
Outcome category: Availability/Accessibility [] Affordability x Sustainability

Location/Target Area:
CDBG eligible properties in Springfield, MA

Objective Number Project ID _

SL-3 Funding Sources:

HUD Matrix Code CDBG Citation CDBG $300,000.00
03K & 03L 570.201 (c) ESG

Type of Recipient CDBG National Objective HOME

Grantee LMA HOPWA

Start Date Completion Datémm/dd/yyyy)| Total Formula $300,000.00
(mm/ddlyyyy) 6/30/2012 Prior Year Funds

7/1/2011 Assisted Housing

Performance Indicator | Annual Units PHA

People 10,000 Other Funding

Local ID Units Upon Completion Total $300,000.00

The primary purpose of the project is to hélp}: the Homeles§_| Persons with HIV/AIDS_| Persons with Disabilities | Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506 -0117
and Urban Development (Exp. 4/30/2011 )

Table 3C
Consolidated Plan Listing of Projects

Juri sdi ct i on Cityof Sainggeld Massachusetts

Priority Need Human Capital
Project Neighborhood Capacity Building Program
Description

Funds will be allocated for staffing costs associated with imgildapacity within existing neighborhood
organizations to undertake neighborhood revitalization projects.

Objective category: xSuitable Living Environment Decent Housing (] Economic Opportunity
Outcome cate@ry: x Availability/ Accessibility Affordability Sustainability

Location/Target Area:
CDBG Target areas in Springfield

Objective Number Project ID _

SL-1 Funding Sources:

HUD Matrix Code CDBG Citation CDBG $45,000.00
19C 570.201 (p) ESG

Type of Recipient CDBG Natbnal Objective HOME

Grantee LMA HOPWA

Start Date Completion Date (mm/dd/yyyy] Total Formula $45,000.00
(mm/dd/yyyy) 6/30/2012 Prior Year Funds

7/1/2011 Assisted Housing

Performance Indicator | Annual Units PHA

Organizations 10 Other Funding

Local ID Units Upon Completion Total $45,000.00

The primary purpose of the project is to hélpl the Homeles§ | Persons with HIV/AIDY_] Persons with Disabilities ] Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506 -0117
and Urban Development (Exp. 4/30/2011 )

Table 3C
Consolidated Plan Listing of Projects

Juri sdi ct i o.n Ciyof Saingéeld Massachusetts

Priority Need Neighborhood Enhancement
Project Graffiti
Description

Funds for st and materials associated with the removal of graffiti from privads@yed buildings. This
program is administered through the Office of Housing.

Objective category: xSuitable Living Environment Decent Housing EconomicOpportunity
Outcome category: Availability/Accessibility Affordability x Sustainability

Location/Target Area:
CDBG eligible areas in Springfield, MA

Objective Number Project ID )

SL-3 Funding Sources:

HUD Matrix Code CDBG Citation CDBG $45,000.00
14H 570.202 ESG

Type of Recipient CDBG National Objective HOME

Grantee LMA HOPWA

Start Date Completion Date (mm/dd/yyyy] Total Formula $45,000.00
(mm/dd/yyyy) 6/30/2012 Prior Year Funds

7/1/2011 Assisted Housing

Performance Indicator | Annual Units PHA

Business 25 Other Funding

Local ID Units Upon Completion Total $45,000.00

The primary purpose of the project is to hélp}: the Homeles§_| Persons wittHIV/AIDS [_] Persons with Disabilities | Public Housing Needs
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AN OPEN INVITATION FROM THE OFFICE OF
COMMUNITY DEVELOPMENT TO ALL CITY
RESIDENTS TO PARTICIPATE IN TWO PUBLIC
HEARINGS...

WMajor Injtiatives:

Code Crforcament
Pukliz Infrastiucture

Clualisy of Life isares

Farks ard Meklis Facilitiss

Job Traiing

Youth

Special Nepds Persang

Eldarly

Dlsablod Persoss

Persans wilh HV DS

Hereless Parsons

Allordable Heusing & |lesiehayar Counsaing 2rd Az sistance

Date: Tuasday, January 18, 20711

Localion: Rebzcca Johnscn, 35 Cathering Siras:
Tirme: S0 pom,
Crato: Tuzeday, Jarwary 25, 2011

L neztion: Chezmut Ascelzrated Middle Soanol, 356 Plairdield Shest
Timz: 00 p.m.

For any reasorabls avccmmndation requast plasss provide 48 Kous nobice.

If you nzed additonal formation, please contzci tha Offic of Community Devisiopmant,
FET-A0B0 0 TTY 7RTB84,



UNA INVITACION ABIERTA DE LA OFICINA DE
DESARROLLO COMUNITARIO PARA TODOS LOS
RESIDENTES DE [LA CIUDAD PARA PARTICIPAR EN
DOS AUDIENCIAS PUBLICAS ...

Ln::-s res: irentas estan invitados a pamf aren el procago da ptmrf cactin para
ldentificar as nucasidades del vecintario v las prisfidades Sara 4 4no da 2011-
2EI1 2 Lﬂ Oficing rJﬁ- Cpsarrsio Cn::urTletarlu es la l)(lm.guﬂda |:|a 2u opi nlgf-rt
S .-"-.henh a 0% nuavos pmgrqmas

o Tra gﬂ s jdeas y partlupdr =0 g Srooasn e p-’arllﬂhacu:m para 2(}11 2’312 J

Principales Imiciativas:

Aplicacicn del Codige

Irzestruckira Pibica

Calidad de Vida Guastionas

Parquas y Sericlos Fohlicns

Emplzo da Formeaids

Javenaad

Personas con Neceaidades Especiales
Farsonas Mayores

Las parsonas cos Discapacidad

Las Ferzongs con VIK ¢ SIDA
Personas gin Hogar

L.a Viviznda Econdmica y Asesoramizilo pare Compradones ds Wivionda v
Aziztricia

Facha: Martes, 14 do Engro 2011
Ubicazifin:  Rekesca Johnsen Schocl, 55 Catherne Strewsl
Haora: 500pm

Fecha; Martes, 25 de Ensre 2011
Ubizacién: Castafias Acealermied School Madio, 385 Hlainfield Slreat
Hora: H:0Bpm

Para cualguier solicilud de ajuse rezonable sivase proporeicnar 48 heras do
artelacian.

S necesits inforreacion adicional, por faver comaniguase ean b Clicina da
Cesarrollo Camurdario, 7E7-8050 a al TTY FAT-6641.
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AN OPEN INVITATION FROM
THE GFFICE OF CORMMURNITY

DEVELOPMENT TO ALL GITY
RESIDENTS TO PARTICIPATE N
PO #UHLIG HRARINGS...

F{as]gﬂént& El_ I mun;ed u:;r E:iarli'mpate Jq thc- plann[ng pmcess tu
i |der1t:f5r fief gnburhnod needs and pr|u|1f|a== for [=1] Dg*am yagr -

; 1gi;rdur |deas'ar1d‘g pjccpss sor
a0t o
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Code Enforcanient

Sumtie lefrastruclore |

Cuglity of Lileo iwsucs

Panks and Pubiic Facilities

Jot Training

Yoush

Special.Mepds F’ersuns

Elderhy 25

Diggpied Persons ~ - &7
" Barspng with HIVY NDS
_Hemeloss Potsons -

i Affurdahle Hoasmg & [ Iomebu fer Gﬂdﬂaﬂfll'lg and Assislance

- Drae: - Tusqday danuary 15, 2011
? Lm:at,an Hehacca Johneson,; 55 Catherna E-treat
) Jn“{'» _Gﬂtbpm ;

ﬁatva - Tusatia}' Jan.raly ,'25 o011

Locatlomn: Ghestntrt Acnelr_—:imna Mlddle Srhuol A55 Fl:’lﬂflﬂ[d
Street " )
Tiries -~ B 00 frtm.

-tiu Aty IEH.‘:.CIHEHE! &acummuda lion reques! p Baas proy u:ie 47
ht}urs ncrtlr,a

_' i }nu n@ud adﬂlﬂonal nfnrnmtmn pleqse canlactha Gﬂ"¢= of
Comumuniy Davslopment, 787-6050 or TTY 707-6641.
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TODOS LOS BESIBENTES DE LA CILDAD
FARA PARTICIPAR EM DOS AUDIENCIAS
PUBLICAS ..
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© Prinocipales Infclativas

Anlleseldn del Codlgn

Infrasstruchua Mool

Calidad de Vida Curestiones

Pargires ¥ Servicios Pdblloos

Emplea de Formaclin

Juvgntug

Prreonas con Necosidaces Especisies
Parsonas Mavores

Ly parsones ¢an o seapacida

Lés Personas con VIH SI0DA .-
Porsonss sin Hogar -

La VWivienda Econdmica ¥ Asesoraricnte para Compradores o
Vivienda v Asiztencia

Fecnas hMartes, 18 de Enero 201t
Lhicaeidn: Repeces Johneon School, 55 Catherine btraat
Hora: G:00pm

Facha: Martss, 25 do Enero 20141
Ubleacldn: Castafios Aceeleraied Schocl Megis, 306 Flainfeld Straat
Hor=e G:000m

I Pera cualguler soficiiud da ajuste razonadis girvise propercionar 46
haras 42 antelacién, _ . )

8| necesiia intormacion adleonal, per favior comnfquese con |a,
Siena de Desarroflo Comunitario, 7E7-6050 o al TTY 7E7-G641.
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CTTY OFF BPRIGFTRED. R ASSACALISHE LR QFACE OF CORMM ORI 2EIVELOMAERT AR D
CTHTAOTTTCR O ReOUSING MO VICE OF BEEOUEST TOR PROIOISALY COMMIISTTY
PVAEOPYINT BLOCE CRANT (CDBY, EMERATMOY SHEL TER GRANT (T30, AND
HOUSTHG CPRPORTUNTIES FOR PERSCNE WETH A 03 (HOM A PROCEANS PROGEA Y
VEARG T 11, 40171 - JURE 30, 2002 The ity of Saiegfield's Offles ol Commmaumiby Devalopment
and (Jfies of Boustog i sesiing pronoa]y G faclusion o ite 200 22012 Aclioe Pl e BT will
bz availuble bavinring Tusaday, Febenane £, 2011 theoagh Sovaday Werch 1, 3011 a1 the Ofdee of
Corrpimily Trevelamaem, 36 Court Steet, Koo 10, from 830 ame- £00 pan, Tke deadlios for
propasal arbmissicn is no laer tha: V300 o, Tuesdae, Wageh 1, 20611, The Dexdline is Sme. Weiten,
comtemenis will be zoeeriad regarding e RU? by 4:00 po, Tusedey, Febroary 15, 2071,
. chellyilsprinmtiel dofreball. com T Qity of Springhicla 3z a2 Ecaal Opporlunisy Froplewse CXOLGAL

[E SPRTNGTIELLY, RMASSACHUSETTE OFICINA DE DESAIROTEC CORUNIT AR ¥ LA

GEICTNA IE LA T IVERMLA AN LSO DN LA SOLICHT DT PROFUES LAY DBESARROILO DT
L COMUTN AL BLOCK CRANT (0GR, RETUGHD TFF ER{ERGENCIA 3 800V THOIN
CESG, VIVIENDA DE QPORTUNIDADLTES TARA FERZONAS CON SEIA (TIOFR 4}
FROGUAMAS AQ DEL PROGRAMA: |1 JITL 201 hawts 300N 2032 Ta cudas 4 Sprinefizid
O na de Dizterradlo Cormmitaris v [8 O Eeing. de Yivienda invit & oregendan propuestis para a1
elogin en e Bl e decin 2011-201%, La BETs estze deponible o pantir Mortzs, $1 de Fedeeso 20] ]
Lzstn o) Mromes 01 de Marzo 2011 en = Oficing dz Desarolle Comeandlsra, 309 Cont Steeet, Sals 10,
2z 30 a4 00 a0 La fecha hetle para la eeseatasa de 1 propussta ez co ma taode de Tud 12:00 pra,
blurtes, 1 de Marzo 2013 Lo lecki Tits ex limae. Taog eomaentailos caciitos seon acepiadie e velscin
o L gaalivihul dle proauesies a Lua 47040 pm, Martzs. 15 ce Foboesa 2011,
clcliviepringfsldeinkall com Le cindaa de Speingrield £5 ca UCnplesdor ques Oftees {pualdad de
Crpertenidedos Clanmay 18)

Relaled Careporizs: Motices and Arcar cersen s - Tega] Maling
Fublished in The Tepubtioer 8, Unpdazd 1R,
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If1511
Commuznicity Developmaeat Agecdn
Cede Bnfursement  alimvinels Bighiesd propertica.

1. Plrarcodsd apopertics give an imags of Bzl e FeiEr the plysaond wuolos
cominlzmencing Kie rom of te Anwiure

2. leaglemand fines on owners of bliabted nnopesics whetter ther he awaer-

ntetpded, avesion of flnancial imditurtions  record lzes at dhe Reaisive o get

Wl of the rnertgages

Comtine te “clesnand Hen® Dichode assmetic paiuting a pat of the ole mig,

Inciuds “rublic service™ crur-ndencd Deiendants as part af the Lrons.

i boospesd np s tas e Leliing ad sactisming of propecties

temahow. adverlie these actioes 6 inhibil ownars oo avelonting theiy

privpertics — irclode u boPels inhe Eropecly lax zailipa

4 Ingreane dhe azscis devored U Vae recedvership progmam for blinheed Fropeiiics --
i3 seen very suscssfl

=) 1l.r\u o= ]

tuatiy ul'Life lasues -

L Caditne e aurti-gragfil sogrees, 108 bee vary suceess(id in keoping gratlit:

© o uuder aomiral aad by it vere naturs i bt mon Zlaftil

Suppart e Fhex Squad which atecks 2 mysad ol peobloss

Cantimez o suppart the Farmec's Mirkels in fhe €351y — providing fresh prroulinzs gg

reaxgmaols prices. Fanper's Madcets, gosieniarly the aoe 31 Forest Park, prowide

avetue for 2oual cobetion oraang resideats. T coneconed ahoui the Sesh e

sud vagerallo displavs af kel mthe lewer saio-geoaca e e wFhirheoda

theyire only a kv Faction of tue Siqlays & the cnore afflnas aeipdhuzhood,
afbzeting the healls il residears i the ewer soolo ectannio noizhborhzeds.

4. Comligus to mppat the commmunity pedens in the Ciry. They, oo, inprcres the
health o' rezddents ene provide a coareation to the commumity $hat wead
etlerwise be lnckina, - :

5. Promote ssereive and heslthy ecting umong residants, partcntiily g tha
FOULEET panpie whers obsiny can oe ceugln and corpemed,

Rusac!l Heelig
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Hungry Hill Meighkarhcad Councit
’ Community Devalapment Block Grapt Funds 201112

. Liraking bhack over the y#ars, Camemuntty Davelopmant tunding has DeaEn
assential for our Nelghbothaod and the nzed for assistance canfinues.

+or mors thar iy years the Hungry Hil Gaun ol fiag been submitting testimany
to substamttate the need for flinding. lronically, the sayuesls arz similar yoar after yaar.

The Hungny Hill Ssenicr Canter bs now lncatad in the Sullivan Safety Gomplax,
This Centar offets & variety of zervices, from cuitueal, gacial, recrsatiendl, to heaith
aermaning, fue) assislance, food stamp, inzuranea, ete. 0w neighborhood §ras & high
roncantration of alderly homegwnads who are ol fixed inzome, Health ralated
progams such aa ouf fitness and cf air axercisa programs are ezsantial i halpirg
wenlars remein activer =hd 1N thair homes. Our asnior? alsa give back - thig yess the
Cantar's Kniprs gave over A00 searves, hats and mitians to the four achoals o aur
neighborhioad 0 low-ncams chitdran will know we care and Lhay will be @ fitls warmer.
Tha Seniar Genter Directar coomdinates all tha proprams znd soihdties. Persons
regatd|ess of age are ante t0 raveve assietancs or information s to where geaisarnce
can ba obtained at the Genter. Eunding 1o aliow the Center to sordingg pregrams and

Artvites 1z assenifal

Mpusing rehahilitation s essantlal, A lame percentiage of AU housing stook wae
conetructed prior fe 1940 und in danger af becaming substandard, Funds are neaded to
prevent plght, decay and destruclion. A low intarest andfor no interest lon prograrm
hould ba offered to homeowanars to cnoourage snd assist housing improvements. The
frae paint program was atsty Eumsessiul in Gl neighbormood. incantives to ancoUrage
hame ownerstilp, especially tva Famiiy dwoiings are needed. We support any effors
that will improve he hipLsiny stock, asslst honeowners end afiract firattime
tiomabiyars.

Algng with housing rehabilitaflon is ihe need for strict and conslatent cude
anfarccment. Properties fhal are allowd to have dehria, broksn windaows, unneglsbered
vehicles, ete- are unsightly and destroy the quality of lie for our residants. Thers shoulk!
b sufffclent funding for houalng code Inspactians and folow-up to e anewered In &
tirnely ranner and rasolution must be as qulek as possibile. Also, inspadars should be
ansouraged to addrass cote lssues they chsene withiout walking for & camplaint. Only
ffian will the cranars of blighted propery kKiow the City i serious aboul praserdng tha
guality of iife n its relqhbarhoods.

Qur Councll 2k recognlzes the nead far sirict and consmtant anforcement af
Gty ovdinarces. The Pallos Daparments Ordinance Buurad hivs baan successful in
addressing tha quality of lits Issues. Loud nolaa, liter, vandajism, spaeding, initetfng,
aite, ape NGt major orimes but are ihe reascns many of our residents are leaving our
noighbarhood and city. Fu nding tn allow this valusils wrtlf to continia Is imperaitva.



: “.Z? )_El:'__i'_:_h_gfiﬂl:'i'd Befghsacrcar Sevn -Rpfld e Mo, 0513

Our Parks ang very important gy vilal in aceas where thers & so iy
trcoma rasidents. Improverments to ha parks stould be en-gaing. FuRds gheuld ka
ayaliahla in keep playground aqtiprient ma'ntained and updaied.

Finally, aur neighberhood Je uery fragie and we reognfze tha llmits of fundng,
We o know that i these fasues are nof addressed we will ba {aced with mare
Getararaiion and crime. itwil ostless now fo help stabilize our nelghborhiood Han it
will cast o have to fum i araund.

Thank you for your ime and the eppadunify 0 prosent oy needs,



ECH for Susizimable Development

Jaaay 33, 207 1

Az, Ty Buciso

Comenunity Tovelngrant (4¥ze
. City Hell Rnom 513

36 Conrt Stvect

springbele, WA 0] 35

[herr bd=, Bacag,

Srringlield Warks 2 a peagran formed T a enmmnr Ty, Tibor gad eznployeyr a;';_ta'_--_-:-: thut cznkes t0
asgcyd, proparc, reentir, plage and sopecit lowsincooe men wod women of Hpeinefictd tnocater
appremticedip Eainitgs inothe Tmilding tadae and in niber workfee development prepgems, This
pre-vppreatcestip fratiing ran a pilot poegzet finee Apal o] Tooe 2000, and was oustly fimded Ty
nomize trom e Commgwacalth Corporation of kA, Tieluded i e iraming wiss a0 ovesiow of $ha
building nedew indoastry, cesential t=chnicd] shlle ctrepeanzicial skila, wodis O, s salizy
Tt " Tining veas T reed Iy annengecsii; laesoicgds 2] Leeduring

We glasled Dre otogiam with 22 atadents and e soceetrflly eeidueild ¢ s 0f 27 pernivipwets,
Toduy, ['ra here fniatorm o that ws ave azsiared 18 propls Sl jobs nche Buidding trsdor 204 in
oifier prodeasions.  Wo bolizve that proicets Tike Spinglield Worke nest o became 2 comeratone of
the Cily ol Springfi=ld tn seppoct s etfont in Wafding e capasit of ik ol e STETove el
quatity of [ifz

Sprinizle Works goas hand in and with e cvetanetilig pua ol vbjvedves of diz Covoomamin
Develarmzrt (fFez o Fapiborfand fogscvemeni, Srciagde v, drnef Rulifigy and
Figiage hoied il

Springticdd Wrks pastioniarly pddreaess the Ciar's Frooeen b: Development G eechees of peanofig
et amviegniteind B0l vrecinges ealrepemaa sl steRgifens exivnr s, aaf ol
SOANRIE GRSy e bl Jol fralelny e iolerenuliness programs fo fecivel davelup &
COMGIE AT W R

Todey we oorne evnra o i aeak o teistanea o gupoali Spooglicld Works to contimae s
inianin: tn hnnia one stk an i i amee ko #os ppenizeshie poogram in tha beTing e, o
re-p ] BovingDehl v bloch, wl iz,

ApringZald ®oeks porliees Laelude BCEIO Jor Suecenebie Developmen, Pioaeer Walles o,
Wi WA Jobyg wilh Justce, Iaes-Andiensl, Toe Constrecion natisoe, 204 Latloo Cluaober of
Comamorea, WA AFT 010, B Cegtl: el Tabne Conzned, By Buailding Trades Conpeil. WoRHEOSIL,
Carpants=3,

e lonk formmand oo wuckiog withovon 0 peaking Spalopfield s gposls snd objectives 3 reaiioy,

o bl ruwes,

Edua:do S
Frecamive Dsur

A12-TATLTR0 o 2133350224 eimzil dikscror@es hoad o

4 Tleres BASE. Eavza 101, Tagkepdagh s, hlA 01102



City of Springfield, Massachusetts

NOTICE OF REQUEST FUR PROPOSALS

COMMUNITY DEVELOPMENT BLOCK GRANT (CDRG),
Emergency Shelter Erant (ESG) and
Haouaing Opportuniiies for Persons with Aids (HOPWA) Programs

FROGRAM YEAR: Joly 1, 2011-JUNE 30, 2042

The Offica of Communily Development and Offfice of Housing & sasking
praguszls for inclusion in its 2011-2012 Actien Pian,

Tha RFP's wil be availabiz beginning Tusaday, February 1, 2011 through
Tuesday, March 1, 20171 at the Offce of Cemmunity Development, ]
36 Court fitrect, Roam 10 from 8:30 am-4:00 pm, The deadine for propesal
submizsian is no later than 12:00 pe on Tuesday, Magei 1, 2011,

Tha deadline is firm.

- Wiritten commonts will be sccepted regarsing the RFP by 4:00 pm. Toassday,
February 18, 2011, chellv@setingfieldoilvball com

Tiie City of Springficld is an Equal Oppodunity Employor



Ciudad de Springfield, Massachusetts
AWED DE LA JOLICITUD DE PROPUESTAS
DESARROLLO DE LA COMUNIDAD Block Grant {ChBGS),

Subsidio de Emergencia Refugio {ESG) y Operfunidadas de Vivienda para
Parsonas con SI0A (HOPWA) Programas

ARD JEL PROGRANA: Judlo 1, 2011 a Junin 30, 2612
La C¥lcing da Desarrolo Comunidano v la Oficing de Vivienda asia Bluscando
preniestas sara su inalus'Sn @0 9 Plen ds Aocion 2091-201%.
l. & RFP's estars dispenitla s parft Mailes, 01 de Febero 2011 a imvas do :
Marizs, 91 de Marzo 2011 en Ja Cficing e Desarrcko Comunitario, 38 Court
Straet, Ream 107 fram G50 am-4:00 5. 26 Court Stresi, Sala 101, de 8:20 am-
&: O pm. : :

Fl plazo para la preecntacion de fa propurests es 1o mas tarde d2 'as 1200 Eri
al Martzs, 01 de Rfarza 2011,

L fecha limite s fime.

Los comentarlos escritos sodcih aceacdos en relacion con la solcitud da
profucstas aefies de fas 400 pin, Martas, 15 de Febraro 2091,
ehetly@springaldoibehzl. com

La ciudad de Springfizid ¢s un Empleador gite Offece guatdad de
Ooarfunidfades



AZUBLIC HEARING

To Receie Citizen Cotnmend, gn Sprine fleld’s
DRAFT Animal Action Tlan
FAAN -6 03012
3 Wednasduy, Aprit Tith, 2017 at 5:00 PA
£ty Hall, Tome 224

Caples ol the DRAFT Plans wifl bz availabls Lor public review and thiriy
day cavmrent perind starting on A il Sth ats

- Ofien of Coronnity Devalopiment 36, Room 101

- OQifge of Housing, 1600 E Columbus Ave, lat Tloce

- LUkepartment of Heaalth and Homar Services. 95 Stade Sirecl;

- Cbee of Planning & Econoraic Develapment, 70 Tapley St

-~ Hiectronic version will e availabls on the Ciiy's

| wehgi el Aarav sprinfieldeityhal | eomicoa!Sarvivesfdepl cd him

Interested parties are also imvited fu submit wiitted cotnnenls. The
disuddlime tor commeits iz by 400 pra, Friday, bday 8, 2001,
claollygspuirgfialdeindall.com

Fluse comtact the Offfce o Cortmuily Develomnent at
FR-0050 or TTY 7RT-6641 fin sdditional infarmation.




R

UNA AUDIENCIA PUBLICA

Pura reeibin ol ghedadano comentar de Springfeld

hiidrenlea. 15 de abril de 2017 a las 5:00 I
Aanmtsmienty, sala de 224

Cupiuy de los planes de provecto estars. disponibles para vevision v seriodo
de romontario de treinta dias deade el 8 de shell ex:

-Ofieing das Dessorollo Camunitaria de 36, hebiweldn 101,

-Offcis de Vivienda, [600 E Culumbus Ave, planra;

-Deparleraento de Salud y Servicios Himanos, Calle de eutado 935

~-(Hicing de Desarrolin Heondrojva v Planificacidn, 70 ot St

-Weraidn eleclronica esterd digponible sn el sitio Web e 1a
ciudadherp:fwwwr springtieldeifyhall comdeos/Seovivesddept cd.htin

Tamhbién sc tnvitan a (as partes interesndas a prosetdsr chyervaciones por
esctito, La fecha limibe puory cornenlarion a2 de 400 pu del vienies, 4 de
Iefuyia s 200 1; eleclbe@spring el deityliall coun

Tz ace e corigelo con b [Micina de Tresa prallu Comuountiario en
TET-0U30 o Y TEV-6441 para uhlenar informacién adicional.







