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Every five years, the City of Springfield undertakepl
assesses its community needs, seeks public inpa y to accomplish
priority projects, which is set out in the City's/é n. The plan is

The City undertook this strategic
established 12 top-level goals to gu
years 2010 through 2014.

Community Development Goals

5. Improve the physical environment of the City thrbwmhancement of
streets and streetscapes, parks and open spaaenaediation of blight.

6. Provide support and increased opportunities fadesedgs of Springfield,
with a particular focus on the City’s youth.




7. Support creation and maintenance of appropriatenoamty facilities to
serve residents’ needs.

Neighborhood Stabilization and Housing Goderease housing stability throughout the
City, with a particular emphasis on neighborhoauseed of revitalization.

8. Improve the quality of the City’s housing stock.

9. Preserve and expand housing options in order tagempportunity for
residents to access safe, sanitary and afford

Goals Related to Special Needs Populations

10.  Continue efforts to end homelessness t ttyeand region,
while continuing to meet the emerge periencing a
housing crisis.

11. Support special needs popul

In FY 2011-2012, the e@ approximately $3.9 million in
federal Community B nt (CDBGY &1.6 million in the HOME
Investment Partne [ The @illyalso receive $164,666 in
Emergency Shelter ( ) 4336 1dnids for Housing Opportunities
. 0 thIS yedretCity will continue to administer
g 2009 by the NelghbomStablllzatlon Program (NSP)

and initiatives:
Economic Developmentontinued redevelopment of the Indian Motocycldding

and the Mason Square Fire Station; continued ret@aiefront enhancement targeted
in the NRSA neighborhoods.

Job creation Job training programs will be available to lowame individuals. The
programs will offer hands on training, classroomstinction and job placement. The
program will create at least 6 jobs.




Community Developmenteconstruction of parks; rehabilitation/reconstiautiof
streets and sidewalks; and assistance to neighbortwuncils to improve City
neighborhoods.

Public servicesprovision of a variety of social and developmestvges, especially
services targeted to youth and children. Thesgace= also include services for
elders, people with disabilities, and people withstance abuse and health needs.

Neighborhood stabilization, particularly in crititaeighborhoodsredevelopment of
abandoned/vacant homes; homebuyer down paymemitives for homebuyers in
targeted neighborhoods; demolition of blighteddesti ctures; homeowner

emergency repairs for existing homeowners; rehab or homeowners;
receivership of residential properties; target orcement; board and
secure vacant homes; acquisition and dispa

properties; rehabilitation of historic prope ffiti removal.
Encouragement of homeownership and fhlitimebuyer education and
down payment assistance for income-eligib Iskishouying throughout the City;

this work will complement the mfield gampaign, which encourages
homeownership in the City.

preventionrapid rehousing assistance; and
argency and triage sesvioehouseholds newly becoming
ervice providersatae process of transforming the
sness to emphasize Housingirdt$o be prepared for changes
der implementation of theARHIH Act.

South End R alizatiomompletion of paving and streetscape improvemeamts
Main Street; redevelopment of residential paragdgnolition of blighted buildings;
storefront fagade improvements to Main Street lessias and park renovation.

North End Community Developmemtvestment in human capital; infill housing
development targeted to homeownership; targetecbkson of abandoned
properties.




State Street Corridor and Old Hill/Six Corners Rahzation: Redevelopment of
residential properties; infill housing units; demtioh of blighted structures;
conveyance of abutter lots to responsible neighlzond street improvements.

Continued redevelopmernittnion Station; Court Square; former Asylum builglin
Mason Square; the former Zanetti School; Indianh@rd Business Park and the
former VIC.

Past Performance. Accomplishments for FY2010-11 include:

South End Revitalization Initiative

The City made important progress toward the ra of Emerson Wight

The City has committed support to a pr ppirst Resource
Development, to undertak ' iaheR2 multi-family buildings
d. Over the past fiscal

pr e & toric district, and was
re for

The City demolis ighted b S througﬁdu-:t heighborhood, and funded
two infill houses s Stree e of the nutable streets in the
ement departraedertook several

year, the developer obtaine
awarded state historic tax ¢

area, the City has demolished the long-vacant &ghted Spruce Manor nursing
home, provided funding for development of six ssmtdmily homes, and
undertook clearing and interim greening of a laiggowned vacant lot and the
nursing home site.

Neighborhood Stabilization Initiatives

The impact of the foreclosure crisis and housingketadecline is seen in
abandoned and vacant properties throughout the Citg City was awarded




Neighborhood Stabilization Program funds in the am@f $3.5 million, and
developers are eligible to receive NSP2 funds fstette agencies for
redevelopment efforts in Springfield.

In order to best use this investment, the City utodé a careful planning process
for neighborhood stabilization, and is combining MSP work with a number of
City-funded initiatives. The City’s neighborhoad@lsilization efforts include:

Targeted demolition of blighted properties;
Infill development of single and two-family ho
Code enforcement quality-of-life sweeps;
Receivership of abandoned properties;
“Clean and lien” of vacant lots;
Use of tax title properties for ho
Emergency home repair progr.

omeownership;

seventeen properties in th
The City has also used NS
neighborhoods.

South End neighborhoods.
ight in the target

sness; housing over 140 chronically lem®éndividuals; improving
outreach, coordination, and access to supportidar@instream services, and the
creation of a Homeless Resource Center, which wapleted in fall 2010. The
effects of these combined efforts have been a &sldction in street
homelessness in the City, as well as a 19% reduotrerall in the number of
homeless individuals without children in the City.




The City received $1.7 million in federal Homelesss Prevention and Rapid
ReHousing Program (HPRP) funds, which it used sigiea new triage and rapid
rehousing system, with one lead agency that séavetlies, and a second lead
agency coordinating the response for individuakheut children.

The City has taken the lead in creating the Wed#assachusetts Network to
End Homelessness, a regional effort focused orcredwchronic and family
homelessness.
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ield proposes to expend itsBtD

, granpas made up of 51% or more

. City estimdtes it will spend more than 70% of
ty's CDBG target areBhe map below illustrates the

Target Geographi




Of 17 City neighborhoods, six are entirely CDBQgidlie and ten are partially eligible.
Within the Low-Mod CDBG-eligible areas, most of theeighborhoods contain
concentrations of low-income households, and grélaée average rates of minorities.

The eligible area includes the census tracts andkbyroups listed in the table below.

Within this area, the City will prioritize eligiblprojects within its existing Neighborhood
Revitalization Strategy Areas (NRSAs), which aregked on the table.




Basis for Allocating Investments. The City of Springfield will predominately expend
its FY11-12 CDBG allocation with these target ndgihoods and federally eligible
areas. Springfield’s investment of CDBG funds isdzhon whether the activity falls
within a City funding priority, whether the servitean eligible activity, and whether the
service or need meets a national objective. Intiadd the activity must meet one of the
following CDBG objectives: (1) provide a suitabieihg environment; (2) provide
decent housing; and (3) provide economic oppomrgunit

Resources are allocated to maximize the benefitssidents withi
public infrastructure, parks, open space, and pthkility proj
within targeted areas, other strategic investmmatde for

arget areas. While
are exclusively

outside low/moderate census tracts in order to iori of the community
such as job creation and economic developm

HOME Investment Partnership Funds (HO ili ousing,
directly assist homebuyers, provide tenant-b tance, and produce and/or
preserve affordable housing citywide.

ESG and HOPWA funds are targ i eds of the eligible
populations within the geographic i
Springfield. Investments are made i cor jve priority and statutory
spending caps. HOPWA througiheuEMSA which includes the
tri-county area. HOF d prityeo alleviate the housing cost
burden for eligible

Specific final fundlng C theydtawith substantial input from City
staff, and : eration the data amunity input recelved in the

f responses to RFPs Glty focuses whether particular
Springfield to achieveusrall community development

Addressing Ob s to Meeting Underserved Need$he greatest obstacle to
meeting the needs identified in the plan is th& [@Eaesources needed to do so. The City
will strive to maximize the resources it has, tlglbuargeting and efficient programming,
and it will attempt to increase the resources abgl to address the needs. The City’s
attempts to increase resources will include:

Application for competitive grant funding;

Partnership with the private sector to achieve comty goals;




Assistance to nonprofit agencies and private pestitteenable them to compete
for government and private funds;

Advocacywith state administration and local legislativeatgltion to increase
state support for priority City projects and initv@s.

The City’'s response is also limited by restrictigtesced on available funding sources.
Most significantly, restrictions on the use of CDR{ads make it difficult for the City to
use these funds more broadly for job creation abdraining, which are critical needs in
the City.

Other obstacles to meeting underserved needs mtheddi in addressing
community problems which are regionally based, th ve high quality data
and analysis of the City’s challenges and oppoti ingfi ks to address the
first obstacle by collaborating with our jurisdamt I possible. The
City has done this effectively in the area of
creating the Western Massachusetts Netwo sness, which advocates and
implements a regional response to homelessn is also collaborating

regionally in the initiative to bring d rail line through Springfield,

In order to make decisions and desi ood data and analysis of that

arly on the NeighborhoodStat
gudaatings (currently biweekly), in which

gettoereview and analyze data collected
ighbod. Staff develop a common

Boston Road Corridor Roadway and Traffic Improvetaddesign

Chapter 90 Funds $300,000
State Highway Funds $300,000
Allen Street/Bicentennial Highway Road and Traffigorovements
State Highway Funds $2,000,000
Road and Infrastructure Improvements
Chapter 90 Funds $3,626,553

Demolition Program




City Capital Fund $750,000
Emerson Wight Park

State PARC Grant $500,000
Green Repairs Project

MSBA $23,836,456
Forest Park Walkway and Bikeway Improvement

MassDOT $60,000

Forest Park Middle School
Mass School Building Authority

Parker Street & Wilbraham Road-CVS
Private Investment

603 Hendee Street — Titeflex
Private Investment

1592 Main Street
EPA/PVPC
City Demo Funds
State Funds

Smith and Wesson Industri
Private Investment

$76,000,000

$1,050,000
$2,566,272
$1,197,000

$550,000
$1,210,098

$1,409,822

Shelter Plus Care Program
Federal HUD Funds $331,728
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Lead Agency and Administering Agencies.OPED is the le ency responsible for
administering the programs covered by the Cons@diRI d this Annual Action

Plan. This Division is made up of the followingpd&t : unity Development,
Planning, Economic and Economic Developmen

carry out the plan, which include Parks an i ffairs, and
Health and Human Services. The Division gstars grant funding to various
agencies and nonprofit organizations.

Process for Plan DevelopmentTo ed Plan, the City undertook
extensive outreach process and needs analy: City departments that
implement community and economic pirogravorked together to solicit
input for the City of Spring uded consultations with
residents, private ind : atdres, including Community Based
Development Org: 3 . The consultapimcess included public

d reguiteallyy meetings of community-based
vice providers. Moreipally, in developing the plan the

rvices Providers

eling (HIV); New North Citizenso@Gncil (Anti-poverty); Law
Low-Income); YWCA (Victims of Donséic Violence);

omeless); Mercy Hospital (Homeless)ingfield Partner’s for
Community Action (Anti-poverty); Open Pantry ComnityrServices
(Homeless); Massachusetts Justice Project (Lowrh@pSquare One (Low-
Income); and Human Resources Unlimited (Mental thé¢al

Private Sector

Chamber of Commerce; Springfield College; and tegi®al Employment
Board.




HOPWA Consultation

City of Northampton; River Valley Counseling; HIVIBS Law Consortium;
Mercy Hospital; New North Citizen’s Council; TapgsHealth Systems; Cooley
Dickinson Hospital

Social Services

New North Citizens Council; Holyoke-Chicopee-Spfialgl Head Start, Inc, ; The City
of Springfield’s Department of Adult Education; T8&ywide Violence Prevention Task
Force; The Mayor's Commission on Youth; The May@®ic Ider Affairs; Greater
Springfield Senior Services; Hungry Hill Senior @Gam Pin Int Senior Center; Mason

Health Services

Mercy Medical Center; Baystate Medical Ce
American Heart Society, Springfield Chapt
Chapter; Northern Education Services; New
Health Coalition; The Massachuset
Springfield data extrapolated fro
Massachusetts Office of Emergen cutive Office of Health
and Human Services.

Council; The Springfield
Health (which sends

State Agencies

The City submittedithe solidat lanhi® Director of the Community
Service Division at 1usetts Departmehtoofsing and Community
Development and the assaetta©ffice of Commonwealth
Developme

( sulted with adjacent umtdocal government. Springfield’s
Office o elopment sent notificatiohtbe Draft Consolidated Plan and
web site availability to tHeirectors of the Community
Development ents in the cities of Chicop#estfield, West Springfield, and

Holyoke.
Public Housing Agencies

The City of Springfield has been actively engagéith ¥he Springfield Housing
Authority during the development of the Plan. Aiomal public housing authority, HAP
Housing, was consulted during the Consolidated Bévwelopment. HAP plays an
integral role through its development division, ahis a certified CHDO.




Enhanced Coordination. The City seeks to enhance coordination betweéhqand
private housing, health, and social service agertbi®ugh multi-disciplinary/multi-
agency task forces and teams that focus on patiggdues or neighborhoods. Some of
these teams that will be active during FY10-11 &tes Springfield Food Policy Council,
the Springfield Adolescent Sexual Health Advisogn@nittee; the Implementation
Committee for the City’'s Ten-Year Plan to End Hoesshess; the Buy Springfield Now
committee; the Closing the Achievement Gap Initithe State Street Alliance; the Old
Hill Collaborative; and the South End RevitalizatiGoalition.
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Citizen Participation Process. Dur& the Second Year Action
Plan, the City used three main me is V. t. The City: 1)
Conducted two public hearings to ob in in the plan; 2) Convened a
citizen input hearing to_reeceive comm mdests regarding the DRAFT Action
Plan; and 3) Solicite out tRRABT Action Plan.
In order to publici 7 ' itgiled a flyer to the individuals and

organizations listed O nity Blepment’s mailing list, posted the
flyer on the.Ci unity development webspignted an advertisement in the

Hearing 2: Ja 2011 at the Chestnut Accelated School, 355 Plainfield St.
Attendees:
Cathy Buono, Office of Community Development

Lori Santaniello, Office of Community Development

Cathy Buono opened up the hearing by explaining8G process, the development
of the Action Plan and what the public hearing feas




Russell Selig spoke as a private citizen and aedlims Community Development
agenda. Ms. Buono again said that the hearingegain the process and what the
CBDG funds are used for.

Mr. Selig’s top priority is to see the blighted pasties eliminated. He is also concerned
with the quality of life issues. Mr. Selig’s agendancluded in this document.

Nicki Johnson from Angel's on Wheels was interestel@arning how she could make
her “program” eligible. Ms. Buono explained thaesthould take out an RFP when they
are released. Ms. Johnson was asking how to pregdaudget f program. The staff
briefly described the budget format of a similangmam to h ide her. Ms. Buono
emphasized the need to fully read the RFP docubedfo and submit any
questions she may have by Februar}).15

Diane Flemming from the Pioneer Valley Proje ship programs
and how she would like to see the CDBG f
programs.

Development, wants to
partner with the City of Springfiel iceship program in the
building trades. A graduate of the CHO and the training that

program. Written comments were als b d ed as part of the document.

ungry mghborh@mmcil are included and part

, 20
public [ ng the thirtyag comment period. A synopsis of the

Il hold a

recommend if a odifications should be incorpaadlanto the final version of the
Annual Action Plan. All written and oral commenégeived will be incorporated in the
Plan as will minutes of the meeting. If any comtseare not accepted, the City will set
forth the reasons within its Plan. The DRAFT Aati®lan was available for review at
multiple locations to increase the likelihood daizgn participation, including the Office
of Community Development, 36 Court Street, Room; Idffice of Housing, 1600 East
Columbus Avenue, 1st Floor; and Office of Planramgl Economic Development, 70




Tapley St., and the Department of Health and HuBemices, 95 State St. An
electronic version was posted on the City’s welsiteww.cityofspringfield.com

A notice about this review period, the availabilitythe draft plan and the public hearing
about the DRAFT plan, was published in the Repablion Thursday, March 24, 2011.
In addition, a flyer in English and Spanish wast$enndividuals and organizations on
OCD'’s extensive mailing list. The City also postkd legal notice and flyer on the
Office of Community Development’s website.

Public Hearing

A public hearing to obtain comments on the DrafhAal A Plan was held on
Wednesday, April 13, 2011 at 5:00PM at City Halb,
Attendees:

Citizen Comments on the Plan. Any comments from Falic Hearing here...
v

0% ) %! 2 % #
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Through a cabinet of departments Mm unity Development,
Office of Housing, Office of Neighbor of Economic Development
and Planning, the Cit vheduminon of the delivery of services
: te-incameas regardless of project funding

profit organizations, including CBDOs; CHDOs; anitlyG@lepartments. The utilization
of a broad base of organizations will assist thg ©iaddressing its community
development, housing, homeless and special negéstivbs. However, while the
number and abilities of the organizations and depants involved are an institutional
strength, the City will constantly work to coordiedahe projects and programs. Such
coordination is integral to the success of the Plan
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OPED, through its Community Development AdministnatDivision, has an established
monitoring plan that governs the oversight of albrecipient and interdepartmental
contract agreements including: Community DevelopnBock Grant (CDBG); HOME
Investment Partnership Program; Emergency ShelantGESG using
Opportunities for Persons with AIDS (HOPWA); McKeyt Homeless Assistance
grants; Neighborhood Stabilization Program (NSR H ness Prevention and
Rapid ReHousing Program (HPRP.)

Most community development projects are imp
monitoring via the Integrated Disbursement [ roject
reports, and strong internal procedures. F ' [ ented by
City departments (such as public works), the nderstands and incorporates

program requirements. The CD pregram also un eannual performance audit, to
insure compliance with HUD reguk
A comprehensive system has been develop fufoecipients in order to insure

compliance with program and budge ui ntees@ subrecipients are usually

implementing a social s or housi'grahP.ED has contractual agreements
funds that regjaompliance with programmatic

plerfeuring that subrecipients comply
istrativ@ancial and programmatic

statutes and regule
with all regulations go

DBG-funded programs andig@ets are maintained within CD’s
e programs and projatsmanaged by program delivery staff
within their resp e departments. The CommubDigyelopment Director of
Administration and Finance has primary respongibibr long-term compliance with
program and comprehensive planning requirememtaddlition, CD staff oversee the
fiscal monitoring of all activities funded througiDBG, HOME, ESG, HOPWA, NSP,
and HPRP. CD monitors CDBG contracts with orgaiopns, and inter-departmental
agreements with other City departments.




The monitoring process includes these essentiapooents:
a. Progress Reports

All subrecipients are required to submit statusrepto their Program Monitor.
Reports are reviewed by Program Monitors to enthatesubrecipients are
undertaking the activities contained within the geof Service and that they have
achieved or are making diligent efforts to achitheegoals and objectives contained
within the contract.

b. Invoicing

The subrecipient
ation totaling the

Requests for payment are submitted on a reimbu
submits a Requisition Form accompanied by all

expenditures. In addition to source do nt must

include a status/progress report.

The CD Administrative Division revi payment to determine it is
reasonable, appropriate and i i ct.
and monitoring are satisfactory, i d for payment. If

deficiencies are found, the subre
CD is unable to proe : paymahtihnot include source
documentation g progress report. Patyimieontingent on: 1)

lance wit

‘e conteawd; 2) satisfactory monitoring

ion maintains a mastentract schedule to track the

es each contract againstlsifaciors.

Subrecipient is new to the program

Turnover of key staff

. Prior compliance or performanceljeomns

RISK FACTOR 4:  Subrecipient is carrying out athigsk activity €.g.
economic development)

RISK FACTOR 5:  Multiple CDBG Contracts for thedf time

RISK FACTOR 6:  Reports not turned in on time

Any contract not included in the program monitorsupedule is subject to “bench
monitoring.” This process involves contract scopgew and review of monthly

If source documentation

onitoring for all subrecigeand inter-departmental contracts.



report forms and monthly narratives submitted eydhbrecipient.
. On-Site Monitoring

A notification letter is sent to the subrecipieahfirming the date and the scope of
the monitoring and a description of the informatibat will be required at the visit.

At the visit, the monitor reviews project files\erify: (1) that the activities
undertaken by the sub recipient are appropriasatisfy the contractual obligations;
(2) the accuracy of the information contained witthie monthly progress reports;
and (3) that the sub recipient is properly admamiagy and | menting the program
within federal guidelines. In addition, the momiemsur at the subrecipient is
achieving or making diligent efforts to achieve jectives stated in the
contract.

Follow-up

As a follow-up to a monitoring visit, the
compliance letter notifying the sub recipie

detail the purpose of the visit, provide feedb
if necessary. k

If the monitor identifies findings, €orrec
subrecipient. If the monitor has any.co

itoring results. The letter will
ddress areas for improvement,

The City’s monitoring policy requires unit inspexts and tenant rent and income
certifications of Federally-assisted propertiesrgyear. All rental units subsidized
with CDBG, HOME and Lead Based Paint Hazard Coritnotls must be recertified
to determine that the rent and/or income remaim®mpliance with the HUD rent
and/or income limits for the project and that timésiare occupied by income-eligible
tenants. In addition, every Federally-assisted isnnspected to determine
compliance with HUD’s Housing Quality Standards.




Tenant Rent and Income Recertificati@uring the Restriction Commitment
Period required by the particular loan documesetsants in all rental units
subsidized through the Lead Hazard Control Graogifam, CDBG, NSP and
HOME program must be recertified to determine thatrent and/or income
remains in compliance with the HUD rent and/or meolimits for the project and
that the units are occupied by income-eligible téga Rental project owners or
managers are required to submit annual reportdidgtthe income-eligibility of
tenants.

Unit HQS InspectionsDuring the Restriction Commi
the particular loan documents, all rental unitsssuik

t Period requirgd b
rough the Lead-Based

les and

0% ) ! % !

Aggressive enforcement, including—as necessary—Hw@gaecution of property
owners who fail to comply with orders to rairate hazards.

Mandatory pre-rehabilitation lead testing includsail samples for all HOME-
funded project-based homeownership and multi-fapribduction programs.

The City will apply for Lead-Based Paint Hazard @ohfunding.




Specific actions to reduce the number of housints wontaining lead-based paint
hazards will include:

Mandatory remediation within rehabilitation specitiions for all project-based and
multi-family projects.

Administration of a state-funded lead abatemenganm for existing homeowners, if
funds are available.

Is into all housing
ediating lead hazards

In compliance with Title X, the City has integrated hazard co
policies and programs. Federal requirements faluawing an
are fully incorporated into the City’s protocol foousing r
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Priorities and Objectives for FY11-12. Neighborhood st
foreclosures continue to the highest prioritiestfar City

tion and responding to

that is focused on keeping current owners in
encouraging buyers to purchase in Springfi

tax title properties, demolition, code enforceme existing homes are abandoned,
: nd the neighborhood safe.

The foreclosure crisis has.increased the ndaml bdistressed multi-family rental
properties in the Cit ssihgse problem properties through a
receivership prog volvingnléand for receivers, and through

agedghneating costs are associated with
ome levels of Spretdfiesidents make these costs even

The City seeks dress the housing cost buteify residents through the
development of infill affordable homeownerstipts, the preservation of existing
subsidized housing in expiring use properties,tanough rehabilitation of poor or
marginal rental stock in exchange for income-resirg future occupancy.

The provision of tenant-based rental assistanaaasher mechanism to reduce cost
burden for very-low income households, while pravidadequate funds to ensure owner
maintenance of aged housing stock. The City w#l thés type of assistance to increase
affordability for vulnerable populations such as tihronic homeless, persons with




HIV/AIDS, and other populations in need of permarspportive housing.

The City’s overall strategies and their relatiopstu identified housing problems are
summarized in the following chart.

Strategic Response

Foreclosure

Home- New Housing Homeowner | Lead-based Energy _

. Construction | Redevelop-| Emergency Paint Education Efficienc Prevention

ownership Ain-fill ment Repair Abatement Yy Funds
Vacant &
Abandoned
Homes

Foreclosure

Substandard
Housing

Housing Problem

Lead-Based
Paint Hazard

Cost Burden

Additional Resour
it commit

the funds
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to Be M)Ie to Mz Needs.The City expects that
gabshal funds, and that increased

petitiygportunities. Additional resources

Needs of Public Housing and its ResidentsThe City has a close working relationship
with the Springfield Housing Authority. The Cityas a co-applicant with SHA for a




Choice Neighborhoods planning grant, to be usexkpbore opportunities to transform
the Marble Street Apartments, a 48-unit poorly-gesd complex in the City’s South
End. Together, the City and SHA envision this gcbps becoming a Neighborhoods of
Opportunity project, which will support revitalizah of the South End while improving
housing and neighborhood conditions for the pufdiasing residents. Unfortunately,
Springfield was not chosen for a Choice Neighbodsoalanning grant, but the City and
SHA will continue to work together to advance tpisject.

The City and SHA have partnered to create up tor8 of supp
chronically homeless individuals and 10 units gisurtive ho
experience repeat homelessness. The “Housing pirsgr

ive housing for
for families that
es SHA project-based

Section 8 vouchers in existing units owned by geva licants for the

four times in the
last three years, are screened by a multi-dis@ the applicants
to service providers who agree to provide i ted toward
helping the tenant to maintain housing. The pportive services for 32 of

The Springfield Housing Authority has a Secti g hip program, and the
City works with SHA to expand use ¢ hrtnership with SHA, the City
conducts targeted outreach to public housing be8 residents, and offers

> moventp homeownership and obtain the
ing up public housindataunits for very-low income

opportunities, and thtg @ill continue to work with the
g practices are includefdaat of SHA programs

“Troubled” De
functioning hous

. SHA is not designated as “troubled,” and it is agtoorly
g authority. Itis currently werdsery strong management.
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Widespread poverty and the City’s aged housingkstogate an enormous demand for
safe, affordable housing. However, the City’s higincentration of poverty and




associated social problems, along with the fadthbaseholds impacted by concentrated
poverty are predominantly minority, suggest thghsicant creation of new affordable
rental units in the City may have negative consegeg in terms of providing existing
City residents with economic opportunity and fasuking choices. The City’s primary
response to the need for safe affordable housitigeiCity is funding for preservation
and rehabilitation of existing affordable housitgck, and initiatives which support
affordable homeownership opportunities. The C#guHOME funds to provide tenant-
based rental assistance, a strategy that both degpmusing affordability and addresses
the concentration of poverty. The City encouratgepartner a iles and municipalities
to assist in simultaneously addressing affordabéitd conc ted poverty through use
of mobile housing resources such as Section 8 \mec h creation of
affordable housing throughout the Springfield m

The City’s Office of Planning and Economic D
development of collaborations and partner
builders, developers, and other interested p
capacity for the development of housing oppor
Through collaboration and increa aC|ty,
additional housing resources.

ose of increasing the
Il types in Springfield.
to position the City to receive
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Forms of Investment. The City of Springfield wil

se forms of inuesent for the
HOME Program during this fiscal er thars

ribed in 92.205(b).

Resale/Recapture provisions.The of ield's E Program Recapture
provisions are as follows:
HOME Purcha; nt that the buyer continues to occupy and
does not se ' > y duringrtheriod of affordability, the

pan shalbéand void. If the buyer

ship (PBHO) Projecthe City allocates funds for the
isting houses or new, consiarcof single-family houses to

their primary residence for between 5 and 15 ye&@senforce this provision, the
City requires all deeds conveying HOME assistedshsicontain a deed rider that
outlines the specific 'resale/recapture’ provisioithe HOME program and puts

the buyer on notice of their responsibilities upamchasing the HOME-assisted
property.

The City reserves the right to repurchase the ptppe to locate an eligible first-
time homebuyer to acquire the property. If the @igcts not to purchase or




locate an eligible homebuyer for the property tbembowner may sell to any
third party with the following recapture provisions

the Assistance Amount reduced by one (fifth, temthfteenth--however long
the duration of the deed rider is) for each fubwythat has elapsed from the
date of this Deed Rider until the date of such;gaR

fifty percent (50%) of the amount by which the Rebceeds exceed the sum
of the Grantee's out of pocket costs for the Ptgpecluding the total amount
of principal payments made, the cost of any cap ements made to the
Property.

The assistance amount shall be defined as t een fair market
value as determined by the appraisal perf ] whner first
acquired the property and the sale pric I

Refinancing. The City does not intend to u

American Dream Down payment Initiative (A s. The City no longer

receives ADDI funds.
HOME Matching Funds. Springfim ct to a requirernir

matching HOME funds.

housing developers fundgd
the City to submit an ' ng Matkng plan, which must be approved
lan muwdescribe the proposed activities
ndhduadl rent-ups. The affirmative

y grouppeidons not ordinarily likely to
special outreach kradut the housing, feel welcome to

vers of City-funded hougmgndertake outreach to women and
s for inclusion in subcontsac The City also requires

For both W/MBE "outreach and Section 3 hiring restuaifities, the City requires that
applicants describe their plans as part of theiegpdn process for HOME funds, and
includes the requirements in funding contracts.piiject completion, developers are
required to report on compliance with both thespirements.
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Sources of Fund Addressing.Needs obideless.The City of
Springfield anticipa ' ignifica lBind private resources to address

sness. TheigroBcant of these resources are
nds and funding thriotige federal Department of Health

youth and 4 2rmanent supportive housangrfentally ill individuals. The City
is waiting to lea it will be awarded competii bonus funds which would support
another 4 units of permanent supportive housing.

The City will receive Emergency Shelter Grant fumd&Y11-12, which it will use to
support operation of emergency shelter; to fundreghousing programs for households
experiencing homelessness; and to fund homelespresgantion for households at
imminent risk of homelessness.




The City has released a Request for Proposaléiésetfunds, and will make funding
awards to agencies in June 2011. The ESG progrquires matching resources;
applicants are required to demonstrate the appéicabtch at application. Common
sources of match are state shelter, health, anéimservices funds.

The Commonwealth of Massachusetts is expected andalsSG funds to agencies in
Springfield.

In 2009, Springfield was awarded $1.7 million inrrigless Prevention and Rapid Re-
Housing Program (HPRP) funds for a two-year periduese fu were awarded to two
lead entities to create prevention and rapid reingusitiatives: HAP received $1.1
million to serve families, and Catholic Charitieseived g 00,000 to serve

The City receives $1.2 million an
Services to support the Health C

In addition to the funds detailed abo provider funded by
McKinney or ESG funds is required t blic or private funds targeted
cKinhends require a 20% match; ESG
imatbeofunds matched and leverage to

xceddsniflion annually.

living. Specifically:

ent and Resource Center
allocated for operating costs f@wa24-hour facility, built

triage services, a medical and dental clinic, eyplent and housing resources,
and an array of supportive services and opporesitt apply for mainstream
services; the facility include SRO units for chically homeless individuals with
high service needs.

Tenant Based Rental Assistane®ME funds provide TBRA subsidies to
support housing in the community with wrap-arouad/ges for chronically
homeless households. Use of TBRA in the local imgusiarket is effective




because the City’s vacancy rate is high; therexaaglable units but they are not
affordable to the population served.

The City’s efforts to prevent and end homelessaesdimited by the extraordinary need
in our community and the lack of sufficient resag¢o meet the need. In particular, the
City is finding that it is spending its HPRP furdsre quickly than anticipated.

Chronic Homelessnesslin 2007, the City committed to the creation of 2&lts of
permanent supportive housing targeted to chroyitaimeless individuals, and 50 units
of permanent supportive housing targeted to chatilgibomele ilies, over a ten
year period. To date, the City has produced 143 @or individuals, and 38 for families.

While the City has continued to experience a desgr ¢a opulation of
homeless single adults, this year’s point-in-tiroart.i rease in chronic
homelessness, for the first time since 2007.

Obstacles to continued progress in reduci

Reluctance by landlords—private a y-fundéd rent to people who
are chronically homeless;
Severe cuts to mainstr i —plarficgommunity-based

igh foreclostat; and
The very h ; permanent suppettiousing, combined
ing in the futtoethe supportive services.

resources of any of the collaborating agencies.

Rapid Response to Fire and Housing CondemnatiameXous tenants in the
City become homeless each year due to fire or gand#@on of housing units.
The Red Cross, HAP Housing, Catholic Charities @pdngfield Partners for
Community Action collaborate to ensure that farsilieceive quick-response
relocation assistance and funds. As a resultethesseholds facing
homelessness are now often able to avoid shettegather.




Receivership. The City Legal Department obserhatlit was frequently causing
homelessness in the winter when it ordered vacalker® due to lack of heat or
hot water. While the City attempted to assist tem#hrough relocation
assistance, the vacate orders in these situatieated empty buildings even
though the lack of heat or hot water might not be&gpensive problem to resolve.
Working with the Springfield Housing Authority atise Massachusetts Housing
Partnership, the City created and partially fundscaivership program, which
repairs conditions causing no heat or no hot wat®i,enables tenants to remain
in their housing.

Discharge Coordination Policy.The Springfield CoC m compliance with state-
mandated discharge policies, which discourage ahnipi into homelessness.
The monitoring effort consists of collecting andi arding discharge
status. Local adherence to and improvement lar topic for

CoC monthly meetings. The CoC also co
responsibilities, in order to create options o ssness for individuals being
discharged.
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Springfield’s non-housing CDBG-eligible co
under each funding category below, along
accomplish those goals, and specific activitie
Public Facilities. The City supporwnd m
facilities to serve residents’ needs:

Public Improvements The City will i ve t | environment bktCity
through enhancement of streets and pés, open space, and remediation
of blight. Strategies:

nance of gp@ate community

parks and redweal facilities.

idewalks in CDBGHa&gareas, with

dertake quality-of-life proactivedecenforcement inspections;
secure abandoned buildings.

Public Service
of Springfield, w

ty will provide support and increased oppuoitias for residents
a particular focus on the Cétyouth. Strategies:

1. Provide assistance in meeting residents’ basicq)jeseith as food, shelter,
homelessness prevention, and fuel assistance.

2. Provide early education and childcare servicesgetonal activities for
youth; increased opportunities that focus on &ymuth.

3. Provide community health programs, including progsalirected toward
prevention of teen pregnancy.




4. Economic DevelopmentThe City has foukey economic development goals.
The goals and strategies to carry out each gdalol

Promote an environment that encourages entrepr&mnpustrengthens existing
businesses and expands economic opportunitieate§ies:

Offer low interest and forgivable loans to smalsimesses seeking capital in
its Small Business Loan Program.

Provide funding and assistance to providers oftgtacthni
businesses and microenterprises.

assistance to small

Develop and execute strategies that promote ithin neighborhood
commercial corridors. Strategies:

1. Fund exterior improvements to local

Expand job training and re
workforce. Strategy:

poverty rates ate. The rate is higheL&amo families, with 58% of children
under 18, and 74% of children under five, livingpioverty. Of all household types,
single-parent households headed by women are tregtowith 62% with children
under age five living in households with povertydeincomes.

There is a strong correlation between literacysréarly childhood education, K-12, and
adult education) and the incidence of poverty. Mpaoor families are headed by parents
who have not finished high school, and cannot caenfo better-paying jobs. In

Springfield, 26.6% of adults age 25 and over hastecompleted high school or earned a

++



GED; only 15.4% have earned a bachelor's degreighdt further education, many
low-income parents are unlikely to earn incomes Wik support their families.

The City's anti-poverty efforts focus on three last@ategories: increasing education and
literacy; increasing employment and training oppoities; and increasing household
assets.

Increasing education and literacyMany low-income adults lack the education and
English language proficiency needed to support #&féorts to attain self-sufficiency. In
order to assist individuals in overcoming theseibes, the City support Adult Basic
Education, GED and English Language classes.

The City is active in many collaborative effortsitmprov; nd education of

young children, including Cherish Every Child, T nd targeted efforts
to address the achievement gap. The City su lonal grant
opportunities regarding these efforts.

Increasing employment and training opportu he City, there is a mis-
match between the jobs available and the skilll cal residents; the problem is
even more pronounced with rega . e City will support

education, employment and training opportun iti

y undereggulo The City administers the
ent Program, which provisielssidized on-the-job training

e provision of Sectiorf e Housing and Urban

of 1968, which helps fostecdl economic development,

ic improvement, and individe#tsufficiency by assuring that
job training, employment, and contracting oppotiesiwill be made available for low-
or very-low income residents in connection withjpots and activities in their
neighborhoods.

Increasing household assetBamilies living in poverty are often unable to taley

steps toward building wealth, thereby continuingtroiggle in poverty and being unable
to support a better life for children or other fymmembers. The City encourages
strategies that enable families to save, to inest,to become homeowners, and believes
that these strategies support families and thairéugenerations in escaping poverty.




Creation of affordable homeownership opportunitissng HOME and NSP funds, the
Section 8 Homeownership Program, use of City-owa&etitle houses for rehabilitation
or redevelopment, and support for sweat-equity ranmg such as Habitat for Humanity,
provide affordable homeownership opportunitiese Tity provides further support for
low-income households to become homeowners thrbogkebuyer education classes,
home-buyers’ support clubs, fair housing educatamm post-purchase counseling.

KA
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Springfield’s overall goal with regard to Speciatdds Pop
needs populations with housing options, supposem®ic

ns is to support special
cilities as appropriate.

Many of the needs of persons with special needs, [ ections that discuss
the City’s strategies regarding community and using, and
homeless services. The City’s types of resp i i tified

special needs populations are summarize i

Strategic Response
Gengral Permangn nsitional tive Recreational Other
Housing Supportiv - or Other Facilit
Needs Housing Programming Y
Elderly

&

= Persons with

=| Disabilities ‘

Q.

o

% Persons with

©

D

7}

z

<

(8}

o}

Q.

7]

Persons wi es for this population are covered in #atisn about Housing Opportunities
HIV/AIDS for Persons With AIDS (HOPWA)

The City’s specific objectives and strategies tetrirose objectives are below.

Support persons who are elderly or disabled to ieimaheir homes or otherwise
access stable affordable housing. Strategies:

1. Provide elderly and disabled homeowner with detepayment loans
to perform needed emergency repair to their homes.




2. Allow modifications needed due to mobility limitatis to be financed
under the homeowner emergency repair program.Willibe funded
as part of the Homeowner Emergency Repair Program.

3. Support fair housing education and advocacy.
Provide community support for elders and personk disabilities. Strategies:

1. Provide senior centers with programming and supglicetted toward
elderly residents.

2. Provide supportive services for seniors ersotiisdisabilities.

3. Create permanent supportive housi

2. Provide community support fo in recovepniralcohol or drug
addiction.

the goal of encour ity is hong operating
enter, whidripzes

Support vietim ic Vi in their trigios to safety and housing
stability. ‘
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Brief summary description. The City of Sp
Opportunities for Persons with AIDS (HOPWA

Hampden, Hampshire and Frankli unties.
of HIV/AIDS: 60 in Franklin Coun ampsai

County.

isters the Housing

the three-county area of
there are 1939 reported cases
ty, and 1757 in Hampden

The grant administrator for the HOP ield Office of Housing. The
rograanagers are responsible for
compéaand the City’'s Community

ice pded fiscal controls and oversight.

services; and supgeoservices. In past years, over
used to provide Tenant-BRsathl Assistance or Short Term
ge Assistance. The mddhe funds go to supportive services,
(first, last and secudgposit) and legal assistance related to
housing iss

Report on 2009-10 actions. In FY09-10, recipients of HOPWA funding served 425
households. The funded agencies provided TenasgeBRental Assistance (TBRA) for
27 households; Short-Term Rent, Mortgage, andtyY{8TRMU) Assistance for 76
households; housing information and advocacy/lsgalices to 106 households; and
supportive services to 216 households. FY10-1liviaes are still underway, and will be
reported in the City’s 2010-2011 CAPER.

Projected goals and actual accomplishments are swized in the following table:

+<



Oraanization Type of Performance Projected FY09-10 Actual
g Services Measure | Accomplishment Accomplishment
Housing
HIV/AIDS L
/ .S aw advocacy & | Households 100 65
Consortium :
legal services
Cooley
Dickinson AIDS TBRA Households 10 13
Care
Shallow
N North .
.e.W or .| Subsidy/Support Households 76/76
Citizens Council .
Services
River Vqlley TBRA/Housing
Counseling 14
Info & Referral
Center

Evaluation of progress. Provider organization
primary barrier in our region to achieving the go
persons with AIDS is the lack of
need.

Annual HOPWA output goals. The\Jw or HOPWA for FY11-12 are:

50 Households
5 Households
Households

meet target godlse
ting the housing needs of
res@san ace of such overwhelming

Short-term

60 Households

erage substantial suppostwveices and health care

In order to select providers of HOPWA programs,ii@preld undertakes a formal
Request for Proposals process. The funding oppitytis advertised through a legal
notice and direct mailing to potential sponsorsluding faith-based organizations. The
RFP solicits annual goals for each eligible HOPV¢Awty.

In FYQ9, the City RFP process was designated hsea-year round of funding.
Agencies funded in the first year would receiveeteal funding in the following two

+9



years, provided that they met performance targedscamplied with all grant
obligations. For FY12, the City expects to put antRFP for three years of funding.

Barriers encountered Through consultation with consumers and serprowiders, the
single greatest stated housing need has beenfiddras affordable rental housing. The
preference is for scattered-site housing with geasf wrap around services to be
matched to the household needs. The greatestabd$d serving this need is the lack of
sufficient resources to provide both the number@eyth of subS|dy required.

recognition of this, HOPWA has prioritized rentakstance actiyi

le Wil/AIDS are
ing need identified by

Expected trends. Due to improved medication regimens,
living longer and have a higher quality of lifeh& primar.

supportive services to maintain their housing.

In Western Massachusetts, the highest con
drug use. Due to this factor, impacted hou

retaining housing that are in addition to affordi e include overcoming

negative tenant histories and crimi households are in need
housing information and referral, ices related to housing
issues. \

Within Hampden County, there is not units, but there is a shortage

of affordable unlts Co emmjsmg facilities has not been

Planned Evaluatio [ : valuations, studies or other assessments

$ % %# % !
%% % !

Additional ft
AIDS as follow

es are committed to meethmghousing needs of persons with

Springfield receives a McKinney Supportive Housirggram grant to provide
permanent supportive housing to 13 individuals thunele families impacted by
AIDS.

Springfield commits the use of HOME tenant-basedaleassistance to serve
individuals with AIDS.




The City of Springfield intends to maintain itsense efforts to fundamentally change its
urban neighborhoods that are located within the ARS These communities are home
to some of the City’s poorest residents and hawealth of ethnic diversity. The
residents, businesses owners, and key stakeholiters the NRSA are dynamic,
diverse, and eager for positive change and newstment.

The premise of a NRSA is that a concentrated imvest of re ces in a limited impact

area can have a substantial impact for a targetathlizati a. Springfield’s
strategy for these areas hinges on a coordinateshaié ces, including those
of federal, state and local governments; the pei rganizations; and

neighborhood residents.

Springfield’s NRSA initiatives started in 20
capacity, and identification of partners and re
taking place at a steady rate since NRSA desi many major initiatives were

been very hard-hit by foreclosures, and hageifscant numbers of vacant and
abandoned homes and blighted comm | S ptinued investment in these

During this seca ear of the Consolidated Plaa Qity's specific objectives for the
South End and strategies to meet those objectiecisedow.

Objective 1. Attract and retain business on Main Beet.
Strategies:
a. Provide technical assistance to businesses.

b. Continue road and streetscape improvements alaig Street.




c. Provide funding to improve building facades alongiiMStreet.

Objective 2. Increase income diversity by providig new housing ownership
opportunities.

Strategies:

a. Create infill homeownership opportunities on vadatd in the
neighborhood.

b. Promote homeownership in the neighborhoed throumgheentive
buyer down payment program.

Objective 3. Improve appearance and appeal of exig ent buildings.
Strategies:
a. Provide funding to undertak ilitati nt buildings
throughout the neighborh i i ction.

b. Remove blighted structures i ound the Hallyavsection.
Objective 4. Increase the visibilitk n Wight Park.
Strategies:

a. Undertake park improvem
for redevelepment of

onfiguratioseagorth in plan
on Wight Park.

Objective 5. Imprg [ port forneighborhood residents.

ear abandoned and vacant property.

b. Continue with quality of life code enforcement spe@
neighborhood.

c. Demolish blighted houses in the neighborhood.




THE OLD HILL/SIX CORNERS NRSA
Objective 1. Attract retail, commercial, and markd-rate housing to the State Street
Corridor.

Strategies:

a. Promote market-rate housing and commercial oppibiegnn historic
buildings and commercial opportunities on availdbts on State
Street.

Objective 2. Improve appearance of the Central Stet C
Strategies:

a. Continue to develop single-fami ites of Central
Street, east of Pine Street.

Objective 3. Increase income diversity by
opportunities.

Strategies:

a. Create infill homeoy
neighborhood.

Objective 4. Assist eowners‘)reseﬂr\their housing and stay in the
neighborhood.

. Clear abandoned and vacant property.

b. Continue with quality of life code enforcement spe@
neighborhood.

c. Demolish blighted houses in the neighborhood.




Objective 6. Improve the physical attractivenessfahe neighborhood.

Strategies:
a. Target streets with newly-developed homeownershpodunities for
street improvements.

MEMORIAL SQUARE/BRIGHTWOOD NRSA

Objective 1. Revitalize the Main Street retail/cormercial corri

Strategies:
a. Through the Develop Springfield ini vitlending for facade
and storefronts to business own
b. Provide street, sidewalk and ch augment
the Mass Highway projec off Main
Street.

sidents to obtain living wage

Objective 2. Provide training to assist neighbor
jobs, particularly jobs expected tmas s the Baystate Hospital

expansion. \x

a. Fund ce deve nt initiatives targete¢ht® North End.

Strategies:

Objective 3. Incre
opportunities.

ovidig new housing ownership

nue promotion of neighborhood homeownershipugh the Buy
Springfield Now campaign and promotion of the Batstemployee
assistance program.

Objective 4. Assist existing homeowners to presestheir housing and stay in the
neighborhood.

Strategies:

a. Provide neighborhood-level marketing of the Citlytaneowner
emergency repair program.




Objective 5. Improve neighborhood facilities.
Strategies:

a. Assist New North Citizens Council in the developtneina new
facility.

Objective 6. Improve the physical attractivenessfahe neighborhood.

Strategies:
a. Clear abandoned and vacant property.

) Continue with quality of life code enfor



Appendix
2011-2012 Funding Sources and Uses
CDBG 2011-2012 Funding Allocations
Table 3: Consolidated Plan List of Projects
Certifications

Notices of Public Meetings

Notice of Release of Requests for Proposals



2011-2012 Funding Sources and Uses

CES

CDBG Entitlement
CDBG Carryover
CDBG Program Income
HOPWA

ESG Entitlement
HOME Entitlement
HOME Carryover

HOME Program Income
TOTAL

CDBG Activities

Administration

Public Service-Exempt

Public Service-Non-Exempt
Economic Development

Public Facilities/Parks/Infrastructure
Clearance and Demolition

Code Enforcement

Housing

Neighborhoods

Disposition

HOME Activities
Program
Administration
Homebuyer Assistance
Tenant Based Rental Assistance
Project Based Homeownership-CHDO
Project Based Homeownership-NON-CHDO

Rental Production

ESG Activities

Program
Administration
Homeless Shelter Operations
Homeless Essential Services

Homeless Prevention

HOPWA Activities

Program
Administration
Project Sponsor Administration

HOPWA

Amounts
$ 3,996,953.00
$ 400,000.00
$ 250,000.00
$ 433,614.00
$ 164,666.00
$1,621,212.00
$ 185.000.00

$ 150,000.00
$ 7,201,445.00

$ 849,390.00

$ 637,041.00

$ 110,000.00

$ 350,000.00
$1,083,920.

$ 761,102.00

$ 40,000.00
$ 703,000.00
$ 90,000.00

$ 22,500.00
$ 4,646,953.00

Funding
$ 177,121.00
$ 250,000.00
$ 350,000.00
$ 265,681.00
$ 663,410.00

$ 250,000.00
$ 1,956,212.00

Funding

$ 8,233.00
$ 57,633.00
$ 49,400.00

_$ 49,400.00

$ 164,666.00

Funding
$ 13,008.00
$ 30,353.00

$390,253.00 $ 433,614.00




CDBG 2011-2012 Funding Allocations

Project Title

Economic Development Prog Delivery
Economic Development Programs
Workforce Development Programs
Existing Homeowner Rehab-Emergency
Repairs

Lead Abatement Program

HEARTWAP Program

Housing Program Delivery-Rehabilitatio
Housing Program Delivery-Direct
Assistance

Historic Restoration-Rehab blight
Home Retention & Community
Revitalization

Receivership Program-Emergency
Repairs

Clearance and Demolition - Program
Delivery

Bond Payment

Demolition of Vacant/Abandon Propertie
Acquisition/Disposition

Code Enforcement - Street Sweeps
Park Reconstruction

Streets/Sidewalks

Neighborhood Capacity Building
Program Delivery.

Graffiti Removal

Amount

$ 50,000.00
$100,000.00
$200,000.00

$100,000.00
$ 50,000.00
$175,000.00
$ 78,000.00

$100,000.00
$ 75,000.00

$ 75,000.00
$ 50,000.00

$ 28,000.00
$433,102.00
$300,000.00
$ 22,500.00
$ 40,000.00
$733,920.00
$350,000.00

$ 45,000.00
$ 45,000.00
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Jurisdiction’s Name

Table 3C
Consolidated Plan Listing of Projects

City of Springfield, Massachusetts

Priority Need

Planning and Administration

Project

HOME Administration

Description

The Office of Housing will use these funds for plang and execution of the HOME Program includingeyal
management and oversight of the program.

Objective category: Suitable Living Environment
Availability/Accessibility

Outcome category:

Location/Target Area:

Decent Housing
[ ] Affordability

[_] Economic Opportunity
[_] Sustainability

Objective Number
N/A

Project ID _
Funding Sources:

HUD Matrix Code CDBG Citation rDBG

21A N/A BESG

Type of Recipient CDBG National Objective =~ HOME $177,121.00
Grantee/Subrecipient | N/A HOPWA

Start Date Completion Date (mm/dd/yyyyotal Formula $177,121.00
(mm/dd/yyyy) 06/30/2012 Rrior Year Funds

07/01/2011 Assisted Housing

Performance Indicator | Annual Units PHA

N/A N/A (ther Funding $177,121.00
Local ID Units Upon Completion Total

The primary purpose of the project is to h¢ld:the Homelesg ] Persons with HIV/AIDS ] Persons with Disabilitiels | Public

Housing Needs
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Jurisdiction’s Name

Table 3C
Consolidated Plan Listing of Projects

City of Springfield, Massachusetts

Priority Need

Housing

Project

First Time Homebuyer Financial Assistance Program

Description

Funding for the first time homebuyers financialistssice program, eligible households will be predd
purchase assistance (down payment, closing codtstarest rate buy down) at the time of closingpnity
funding will be made available to first time homgbts acquiring foreclosed properties. The progisam
operated by the Office of Housing.

Objective category: Suitable Living Environment X Decent Housing [ ] Economic Opportunity
Outcome category: Availability/Accessibility X Affordability [] Sustainability

Location/Target: CDBG eligible target neighborhoods

Objective Number Project ID . .

DH-2 Funding Sources:

HUD Matrix Code CDBG Citation CDBG

13 N/A ESG

Type of Recipient CDBG National Objective HOME $250,000.00
Grantee/Subrecipient | N/A HOPWA

Start Date Completion Date (mm/dd/yyyy) Iotal Formula $250,000.00
(mm/dd/yyyy) 06/30/2012 Prior Year Funds

07/01/2011 Assisted Housing

Performance Indicator | Annual Units PHA

Households 10C Other Funding $250,000.00
Local ID Units Upon Completion Total

The primary purpose of the project is to hélg: the Homeles§_] Persons with HIV/AIDS_] Persons with Disabilitiels | Public Housing Needs
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Jurisdiction’s Name

Table 3C

Consolidated Plan Listing of Projects

City of Springfield, Massachusetts

Priority Need

Housing

Project

Rental Production

Description

Funds for a program to expand and/or preservedsfide rental housing. The program will be operétgthe

Office of Housing. Funds will be loaned to botln foofit and non-profit developers.

Objective category: Suitable Living Environment X Decent Housing [] Economic Opportunity
Outcome category: x Availability/Accessibility

Location/Target Area: Springfield, MA

[] Affordability

[] Sustainability

Objective Number
DH-1

Project ID

HUD Matrix Code
14B

CDBG Citation
N/A

Type of Recipient
Grantee/Subrecipient

CDBG National Objective

N/A

Start Date

Completion Date (mm/dd/yyyy)

(mm/dd/yyyy) 06/30/2012
07/01/2011

Performance Indicator | Annual Units
Housing Units 1C

Local ID

Units Upon Completion

Funding Sources:

CDBG

ESG

HOME

HOPWA

Total Formula
Prior Year Funds
Assisted Housing
PHA

Other Funding
Total

$250,000.00

$250,000.00

$250,000.00

The primary purpose of the project is to héld:the Homeles§_] Persons with HIV/AIDY_] Persons with Disabilitiels | Public Housing Needs
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Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name City of Springfield, Massachusetts

Priority Need Housing

Project Project Based Homeownership - CHDO

Description

Funds for developers to acquire and rehabilitatéarconstruct housing for resale to income eligibl
households.

Objective category: Suitable Living Environment X Decent Housing [] Economic Opportunity
Outcome category: xAvailability/Accessibility [] Affordability [] Sustainability

Location/Target Area: Springfield, MA

Objective Number Project ID Funding Sources:

DH-1 CDBG

HUD Matrix Code CDBG Citation ESG

14G 570.208(a)(3) HOME $265,681.00
Type of Recipient CDBG National Objective HOPWA

Grantee/Subrecipient | LMH Total Formula $265,681.00
Start Date Completion Date (mm/dd/yyyy) Prior Year Funds

(mm/dd/yyyy) 06/30/2012 Assisted Housing

07/01/2011 PHA

Performance Indicator | Annual Units Other Funding $265,681.00
Housing Units 4 Total

Local ID Units Upon Completion

The primary purpose of the project is to héld:the Homeles§ | Persons with HIV/AIDS_] Persons with Disabilities | Public Housing Needs
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Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name City of Springfield; Massachusetts

Priority Need Housing

Project Project Based Homeownership — NON-CHDO

Description

Funds for NON-CHDO developers to acquire and rdhata and/or construct housing for resale to ineom
eligible households.

Objective category: Suitable Living Environment X Decent Housing [] Economic Opportunity
Outcome category: x Availability/Accessibility [] Affordability [] Sustainability

Location/Target Area: Springfield, MA

Objective Number Project ID Funding Sources:

DH-1 CDBG

HUD Matrix Code CDBG Citation ESG

14G 570.208(a)(3) HOME $663,410.00

Type of Recipient CDBG National Objective HOPWA

Grantee/Subrecipient | LMH Total Formula $663,410.00
Start Date Completion Date (mm/dd/yyyy) Prior Year Funds

(mm/dd/yyyy) 06/30/2012 Assisted Housing

07/01/2011 PHA

Performance Indicator | Annual Units Other Funding $663,410.00
Housing Units 1 Total

Local ID Units Upon Completion

The primary purpose of the project is to héld:the Homeles§ | Persons with HIV/AIDS_] Persons with Disabilities | Public Housing Needs
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Jurisdiction’s Name

Table 3C
Consolidated Plan Listing of Projects

City of Springfield, Massachusetts

Priority Need

Housing

Project

Tenant Based Rental Assistance (TBRA)

Description

Rental assistance will be provided to special néedseholds. Ongoing rental assistance is provioes
many as 50 households in an initiative that linkading subsides with supportive services for clualhy
homeless individuals. One time security deposiséance is being provided to as many as 50 holdetwm
assist them in moving from homelessness into stadlising.

Objective category: Suitable Living Environment X Decent Housing [] Economic Opportunity
Outcome category: xAvailability/Accessibility [] Affordability [] Sustainability

Location/Target Area: City of Springfield

Objective Number Project ID . .

DH-1 Funding Sources:

HUD Matrix Code CDBG Citation CDBG

31F N/A ESG

Type of Recipient CDBG National Objective HOME $350,000.00

Grantee/Subrecipient | N/A HOPWA

Start Date Completion Date (mm/dd/yyyy) Iotal Formula $350,000.00
(mm/ddlyyyy) 06/30/2012 Prior Year Funds

07/01/2011 Assisted Housing

Performance Indicator | Annual Units PHA

Households 5C Other Funding $350,000.00
Local ID Units Upon Completion Total

The primary purpose of the project is to hélg: the Homeles§_] Persons with HIV/AIDS_] Persons with Disabilitiels | Public Housing Needs




% -./01 0223

4 -5(60(.022 7

Jurisdiction’s

Table 3C
Consolidated Plan Listing of Projects

City of Springfield Massachusetts

Priority Need

Planning & Administration

Project

ESG Administration

Description

The Office of Housing will utilize these funds fitre planning & execution of the ESG Program, iniigd
general management and oversight,

Objective category: [] Suitable Living Environment
Outcome category: Availability/Accessibility

Location/Target Area: Springfield, Ma

[] Affordability

Decent Housing [] Economic Opportunity

[] Sustainability

Objective Number
N/A

Project ID

HUD Matrix Code
21A

CDBG Citation
N/A

CDBG
ESG

Type of Recipient
Grantee/Subrecipients

CDBG National Objective

N/A

HOME
HOPWA

Start Date

Completion Date (mm/dd/yyyy)

Total Formula

(mm/dd/yyyy) 6/30/2012 Prior Year Funds
7/1/2011 Assisted Housing
Performance Indicator | Annual Units PHA

Housing Units N/A Other Funding
Local ID Units Upon Completion Total

Funding Sources:

$8,233.00

$8,233.00

$8,233.00

The primary purpose of the project is to hélg: the Homeles§_] Persons with HIV/AID_] Persons with Disabilities | Public Housing Needs
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Jurisdiction’s

Table 3C
Consolidated Plan Listing of Projects

City of Springfield Massachusetts

Priority Need

Homeless

Project

ESG Homeless Essential Services

Description

Funds will be provided to homeless service prodderoperate ESG eligible service programs for Hesse

households.

Objective category: X Suitable Living Environment
Outcome category: X Availability/Accessibility

Location/Target Area: Springfield, Ma

[] Affordability

Decent Housing [] Economic Opportunity

[] Sustainability

Objective Number
SL-1

Project ID

HUD Matrix Code
03T

CDBG Citation
N/A

CDBG
ESG

Type of Recipient
Grantee/Subrecipients

CDBG National Objective

N/A

HOME
HOPWA

Start Date

Completion Date (mm/dd/yyyy)

Total Formula
Prior Year Funds

(mm/dd/yyyy) 6/30/2012 : .
7/1/2011 Assisted Housing
Performance Indicator | Annual Units PHA

People TBD Other Funding
Local ID Units Upon Completion Total

Funding Sources:

$49,400.00

$49,400.00

$49,400.00

The primary purpose of the project is to hé{pthe Homeles$ | Persons with HIV/AIDS_] Persons with Disabilitiek | Public Housing Needs
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Jurisdiction’s

Table 3C
Consolidated Plan Listing of Projects

City of Springfield Massachusetts

Priority Need

Homeless

Project

ESG Homeless Prevention

Description

Funds will be provided to homeless service prowderoperate ESG eligible homeless prevention progr

Objective category: X Suitable Living Environment Decent Housing [] Economic Opportunity
Outcome category: X Availability/Accessibility [] Affordability [] Sustainability

Location/Target Area: Springfield, Ma

Objective Number Project ID . .
SL-1 Funding Sources:
, — CDBG
HUD Matrix Code CDBG Citation
03T N/A ESG $49,400.00
Type of Recipient CDBG National Objective HOME
Grantee/Subrecipients N/A HOPWA
Start Date Completion Date (mm/dd/lyyyy) 1otal Formula $49,400.00
(mm/dd/yyyy) 6/30/2012 Prior Year Funds
7/1/2011 Assisted Housing
Performance Indicator | Annual Units PHA
People TBD Other Funding
Local ID Units Upon Completion Total
$49,400.00

The primary purpose of the project is to héXpthe Homeless | Persons with HIV/AIDY_] Persons with Disabilities | Public Housing Needs
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Jurisdiction’s

Table 3C

Consolidated Plan Listing of Projects

City of Springfield Massachusetts

Priority Need

Homeless

Project

ESG Homeless Shelter Operations

Description

Funds will be provided to existing emergency shadfgerators to expend the current capacity of eararg

systems.

Objective category: Suitable Living Environment
Outcome category: X Availability/Accessibility

Location/Target Area: Springfield, Ma

[] Affordability

X Decent Housing [] Economic Opportunity
[] Sustainability

Objective Number
DH-1

Project ID

HUD Matrix Code

CDBG Citation

03T N/A
Type of Recipient CDBG National Objective
Grantee/Subrecipients N/A

Start Date

Completion Date (mm/dd/yyyy,

(mm/ddlyyyy) 6/30/2012

7/1/2011

Performance Indicator | Annual Units

People TBD

Local ID Units Upon Completion

Funding Sources:

CDBG

ESG

HOME

HOPWA

Total Formula
Prior Year Funds
Assisted Housing
PHA

Other Funding
Total

$57,633.00

$57,633.00

$57,633.00

The primary purpose of the project is to hepthe Homeles§_] Persons with HIV/AIDS_] Persons with Disabilities_] Public Housing Needs
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Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s City of Springfield Massachusetts

Priority Need
Planning & Administration

Project
HOPWA Administration

Description

The Office of Housing will utilize these funds fitre planning and execution of the HOPWA Program,
including general management and oversight.

Objective category: Suitable Living Environment Decent Housing Economic Opportunity
Outcome category: Availability/Accessibility Affordability Sustainability

Location/Target Area: N/A

Objective Number Project ID : .

N/A Funding Sources:
HUD Matrix Code CDBG Citation CDBG

21A N/A ESG

Type of Recipient CDBG National Objective HOME
Grantee/Subrecipients N/A HOPWA $13,008.00
Start Date Completion Date (mm/dd/yyyy) | otal Formula $13,008.00
(mm/dd/lyyyy) 6/30/2012 Prior Year Funds

7/1/2011 Assisted Housing
Performance Indicator | Annual Units PHA

N/A N/A Other Funding
Local ID Units Upon Completion Total

$13,008.00

The primary purpose of the project is to help: ttzenelesg | Persons with HIV/AIDS_] Persons with Disabilities | Public Housing Needs
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Jurisdiction’s

Table 3C

Consolidated Plan Listing of Projects

City of Springfield Massachusetts

Priority Need

Planning & Administration

Project

HOPWA Project Sponsor Administration

Description

The Office of Housing will allocate these funds &ministrative expenses associated with HOPWAIihgqd

Objective category: Suitable Living Environment
Outcome category: Availability/Accessibility

Location/Target Area: Tri-County areas; Hampden, Hampshire and Franktinrfies

Affordability

Decent Housing Economic Opportunity
Sustainability

Objective Number
N/A

Project ID

HUD Matrix Code
31D

CDBG Citation
N/A

Type of Recipient
Grantee/Subrecipients

CDBG National Objective

N/A

Start Date

Completion Date (mm/dd/yyyy)

(mm/dd/yyyy) 6/30/2012
7/1/2011

Performance Indicator | Annual Units
N/A N/A

Local ID

Units Upon Completion

Funding Sources:

CDBG

ESG

HOME

HOPWA

Total Formula
Prior Year Funds
Assisted Housing
PHA

Other Funding
Total

$30,353.00

$30,353.00

$30,353.00

The primary purpose of the project is to help: ttzenelesg | Persons with HIV/AIDS_] Persons with Disabilities | Public Housing Needs
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Jurisdiction’s

Table 3C

Consolidated Plan Listing of Projects

City of Springfield Massachusetts

Priority Need

Non-Homeless Special Needs

Project

HOPWA

Description

Funding to provide rental assistance, short terpsisies and support services to households impagted

HIV/AIDS. Programs will be operated by human seevproviders in the tri-county areas: Hampshi an

Franklin counties

Objective category: Suitable Living Environment
X Availability/Accessibility

Outcome category:

X Decent Housing Economic Opportunity
Affordability

Sustainability

Location/Target Area: Tri-County areas; Hampden, Hampshire and Frar&tianties

Objective Number
DH-1

Project ID

HUD Matrix Code

CDBG Citation

31 N/A
Type of Recipient CDBG National Objective
Grantee/Subrecipients LMH

Start Date

(mm/ddlyyyy)
7/1/2011

Completion Date (mm/dd/yyyy,
6/30/2012

Performance Indicator
Housing Units

Annual Units
25

Local ID

Units Upon Completion

Funding Sources:

CDBG

ESG

HOME

HOPWA $390,253.00

Total Formula $390,253.00

Prior Year Funds

Assisted Housing

PHA

Other Funding

Total
$390,253.00

The primary purpose of the project is to help] Homeles$X] Persons with HIV/AIDY_] Persons with Disabilitiels | Public Housing Needs
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Jurisdiction’s Name

Table 3C

Consolidated Plan Listing of Projects

City of Springfield Massachusetts

Priority Need

Planning & Administration

Project

CDBG Planning & Administration

Description

Funding for the planning and execution of the CD@BGgram; including the general management and
oversight, fiscal management and compliance.

Objective category:
Outcome category:

Location/Target Area:

Suitable Living Environment
Availability/Accessibility

Decent Housing
Affordability

Economic Opportunity
Sustainability

N/A

Objective Number
N/A

Project ID

HUD Matrix Code
21A

CDBG Citation
N/A

Type of Recipient
Grantee

CDBG National Objective
N/A

Start Date

(mm/ddlyyyy)
7/1/2011

Completion Date (mm/dd/yyyy,
6/30/2012

Performance Indicator
N/A

Annual Units
N/A

Local ID

Units Upon Completion

Funding Sources:
CDBG

ESG

HOME

HOPWA

Total Formula
Prior Year Funds
Assisted Housing
PHA

Other Funding
Total

$849,390.00

$849,390.00

$849,390.00

The primary purpose of the project is to hélg: the Homeles§_] Persons with HIV/AIDS_] Persons with Disabilitiels | Public Housing Needs
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Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name City of Springfield Massachusetts

Priority Need Human Capital

Project Public Service

Description

CDBG funds will be used for public service programanprove the lives of low income residents @& @ity
of Springfield. Categories of funding may includg bre not necessarily limited to programs for yoetders,
job training, GED, self-sufficiency training, hdaltare, gang prevention, day care for young childre
substance abuse and housing security.

Objective category: YSuitable Living Environment Decent Housing Economic Opportunity

Outcome category: x Availability/Accessibility Affordability Sustainability
Location/Target Area:
CDBG eligible target areas in Springfield, MA

Objective Number Project ID _

SL-1 Funding Sources:

HUD Matrix Code CDBG Citation CDBG $747,041.00
05 570.201 (e) ESG

Type of Recipient CDBG National Objective HOME

Grantee LMC HOPWA

Start Date Completion Date (mm/dd/yyyy) Total Formula $747,041.00
(mm/dd/yyyy) 6/30/2012 Prior Year Funds

7/1/2011 Assisted Housing

Performance Indicator | Annual Units PHA

People 500( Other Funding

Local ID Units Upon Completion Total $747,041.00

The primary purpose of the project is to hélg: the Homeles§_] Persons with HIV/AIDS_] Persons with Disabilitiels | Public Housing Needs
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Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name City of Springfield Massachustts

Priority Need Business Development

Project Economic Development Program Delivery
Description

CDBG funds will be used to staff a Business Develept person for eligible costs related to business
assistance and to provide technical assistancevidonsinesses in CDBG target neighborhoods.

Objective category: Suitable Living Environment Decent Hogsin  x Economic Opportunity
Outcome category: xAvailability/ Accessibility Affordability Sustainability

Location/Target Area:
CDBG eligible target areas in Springfield, MA

Objective Number Project ID . .

EO-1 Funding Sources:

HUD Matrix Code CDBG Citation CDBG $50,000.00
18B 570.203 (b ESG

Type of Recipient CDBG National Objective HOME

Grantee LMJ HOPWA

Start Date Completion Date (mm/dd/yyyy) 1otal Formula $50,000.00
(mm/dd/yyyy) 6/30/2012 Prior Year Funds

7/1/2011 Assisted Housing

Performance Indicator | Annual Units PHA

Jobs 2 Other Funding

Local ID Units Upon Completion Total $50,000.00

The primary purpose of the project is to hélg: the Homeles§ | Persons with HIV/AIDS_| Persons with Disabilities | Public Housing Needs
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Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name City of Springfield Massachustts
Priority Need Business Development

Project Economic Development Programs
Description

Technical Assistance to further Economic Developniethe City of Springfield with an emphasis o jo
creation within NRSA neighborhoods.

Objective category: Suitable Living Environment Decent Hogsin  x Economic Opportunity
Outcome category: xAvailability/ Accessibility Affordability Sustainability

Location/Target Area:
CDBG eligible target areas and NRSA neighborhoadSgringfield, MA

Objective Number Project ID . .

EO-1 Funding Sources:

HUD Matrix Code CDBG Citation CDBG $100,000.00
18C 570.201 ESG

Type of Recipient CDBG National Objective HOME

Grantee LMJ HOPWA

Start Date Completion Date (mm/dd/yyyy) 1otal Formula $100,000.00
(mm/dd/yyyy) 6/30/2012 Prior Year Funds

7/1/2011 Assisted Housing

Performance Indicator | Annual Units PHA

Jobs 3 Other Funding

Local ID Units Upon Completion Total $100,000.00

The primary purpose of the project is to hélg: the Homeles§ | Persons with HIV/AIDS_| Persons with Disabilities | Public Housing Needs
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Jurisdiction’s Name

Table 3C
Consolidated Plan Listing of Projects

City of Springfield Massachusetts

Priority Need

Employment Training

Project

Workforce Development Program

Description

Job training programs will be available to low inm® individuals. The programs will offer hands aaining,

classroom instruction and job placement assistance.

Objective category:
Outcome category:

Suitable Living Environment

x Availability/Accessibility

Decent Housing
Affordability

Location/Target Area: CDBG eligible target areas in Springfield, MA

x Economic Opportunity
Sustainability

Objective Number
EO-1

Project ID

HUD Matrix Code
18B

CDBG Citation
570.203 (b)

CDBG
ESG

Type of Recipient
Grantee

LMJ

CDBG National Objective

HOME
HOPWA

Start Date

(mm/dd/yyyy)
7/1/2011

6/30/2012

Completion Date (mm/dd/yyyy)

Total Formula
Prior Year Funds
Assisted Housing

Performance Indicator
Jobs

Annual Units
6

PHA
Other Funding

Local ID

Units Upon Completion

Total

Funding Sources:

$200,000.00

$200,000.00

$200,000.00

The primary purpose of the project is to hélg: the Homeles§_] Persons with HIV/AIDS_] Persons with Disabilitiels | Public Housing Needs
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Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s City of Springfield Massachusetts

Priority Need
Housing

Project
Existing Homeowner Rehab — Emergency Repairs

Description

The Office of Housing with offer 0% deferred intstréoans to income eligible homeowner’s to complete
emergency repairs or modifications to accommodatbility limitation to homeowners.

Objective category: Suitable Living Environment X Decent Housing Economic Opportunity
Outcome category: X Availability/Accessibility Affordability Sustainability

Location/Target Area: Springfield, Ma

Objective Number Project ID Funding Sources:

DH-1 CDBG $100,000.00
HUD Matrix Code CDBG Citation ESG

14A & 14B 570.202 HOME

Type of Recipient CDBG National Objective HOPWA
Grantee LMH Total Formula $100,000.00
Start Date Completion Date (mm/dd/yyyy) Prior Year Funds
(mm/dd/yyyy) 6/30/2012 Assisted Housing

7/1/2011 PHA
Performance Indicator | Annual Units Other Funding

Housing Units 15 Total
Local ID Units Upon Completion $100,000.00

The primary purpose of the project is to help: ttzenelesg | Persons with HIV/AIDS_] Persons with Disabilities | Public Housing Needs
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Jurisdiction’s

Table 3C

Consolidated Plan Listing of Projects

City of Springfield Massachusetts

Priority Need

Housing

Project

Lead Abatement

Description

The Office of Housing will use CDBG funds to matclhead Abatement Grant to loans to income eligible
homeowners to complete lead abatement.

Objective category: Suitable Living Environment
X Availability/Accessibility

Outcome category:

Location/Target Area: Springfield, Ma

X Decent Housing Economic Opportunity
Affordability

Sustainability

Objective Number
DH-1

Project ID

HUD Matrix Code

CDBG Citation

14A & 14B 570.202
Type of Recipient CDBG National Objective
Grantee LMH

Start Date

(mm/ddlyyyy)
7/1/2011

Completion Date (mm/dd/yyyy,
6/30/2012

Performance Indicator
Housing Units

Annual Units
15

Local ID

Units Upon Completion

Funding Sources:

CDBG $50,000.00

ESG

HOME

HOPWA

Total Formula $50,000.00

Prior Year Funds

Assisted Housing

PHA

Other Funding

Total
$50,000.00

The primary purpose of the project is to help: ittiemelesd_| Persons with HIV/AIDS_] Persons with Disabilitiels | Public Housing Needs
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Jurisdiction’s

Table 3C
Consolidated Plan Listing of Projects

City of Springfield Massachusetts

Priority Need

Housing

Project

HEARTWAP Program

Description

The Office of Housing will provide staff to operatestate funded heating system repair and replagteme

program for income eligible households. Some fngdvill set aside to pay for direct costs that extthe
programmatic limits for system repairs and replaseim

Objective category: Suitable Living Environment
X Availability/Accessibility

Outcome category:

Location/Target Area: Springfield, Ma

Affordability

X Decent Housing Economic Opportunity
Sustainability

Objective Number
DH-1

Project ID

HUD Matrix Code
14F

CDBG Citation
570.202

CDBG
ESG

Type of Recipient
Grantee

CDBG National Objective

LMH

HOME
HOPWA

Total Formula

Units Upon Completion

Start Date Completion Date (mm/dd/yyyy) i

(mm/dd/yyyy) 6/30/2012 Prior Year Funds
7/1/2011 Assisted Housing
Performance Indicator | Annual Units PHA

Housing Units 35C Other Funding
Local ID Total

Funding Sources:

$175,000.00

$175,000.00

$175,000.00

The primary purpose of the project is to help: ttienelesd | Persons with HIV/AIDS_| Persons with Disabilitiels | Public Housing Needs
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Jurisdiction’s

Table 3C
Consolidated Plan Listing of Projects

City of Springfield Massachusetts

Priority Need

Housing

Project

Housing Program Delivery — Rehabilitation

Description

Funds for staff costs associated with administehiogsing rehabilitation programs including homeormwne
rehabilitation, project based homeownership, rereadbilitation, graffiti and lead removal prograoperated
through the Office of Housing.

Objective category: Suitable Living Environment

Outcome category:

X Availability/Accessibility

Affordability

Location/Target Area: Eligible households in Springfield, Ma

X Decent Housing Economic Opportunity
Sustainability

Objective Number
DH-1

Project ID

HUD Matrix Code
14H

CDBG Citation
570.202

CDBG
ESG

Type of Recipient
Grantee

CDBG National Objective

LMH

HOME
HOPWA

Start Date

(mm/ddlyyyy)
7/1/2011

Completion Date (mm/dd/yyyy,

6/30/2012

Total Formula
Prior Year Funds
Assisted Housing

Performance Indicator
Linked

Annual Units
Linked to Activity

PHA
Other Funding

Local ID

Units Upon Completion

Total

Funding Sources:

$78,000.00

$78,000.00

$78,000.00

The primary purpose of the project is to helg: ttomeles$_] Persons with HIV/AIDY_] Persons with Disabilities ] Public Housing Needs
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Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s City of Springfield Massachusetts

Priority Need
Housing

Project
Housing Program Delivery — Direct Assistance

Description

Funds for staff costs associated with administehniognebuyer/homeowner assistance programs; incluensg
Time Homebuyers. NRSA homebuyer incentive and fwavner emergency repair programs. The program is
administered through the Office of Housing.

Objective category: Suitable Living Environment X Decent Housing Economic Opportunity
Outcome category: X Availability/Accessibility Affordability Sustainability

Location/Target Area: Springfield, Ma

Objective Number Project ID : .
DH-1 Funding Sources:
: — CDBG
HUD Matrix Code CDBG Citation
13 570.201 (n) ESG $100,000.00
Type of Recipient CDBG National Objective HOME
Grantee LMH HOPWA
Start Date Completion Date (mm/ddlyyyy) | otal Formula $100,000.00
(mm/dd/yyyy) 6/30/2012 Prior Year Funds
7/1/2011 Assisted Housing
Performance Indicator | Annual Units PHA .
Housing Units Linked to Activity Other Funding
Local ID Units Upon Completion Total
$100,000.00

The primary purpose of the project is to help: ttienelesd_| Persons with HIV/AIDS_| Persons with Disabilitiels | Public Housing Needs
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Table 3C
Consolidated Plan Listing of Projects
Jurisdiction’s Name City of Springfield Massachusetts
Priority Need Neighborhood Enhancement
Project Historic Restoration-Rehab Blight
Description

The Office of Planning & Economic Development wibrk in conjunction with the Office of Housing in
looking for funding to historic renovation of Cibwwned properties. The properties will be put ouREP if
chosen. The properties have to be within one ofiitys local or national registered historic dists.

Objective category: Suitable Living Environment x Decent Housing [] Economic Opportunity
Outcome category: Availability/Accessibility 1 Affordability xSustainability

Location/Target Area:
CDBG eligible properties in Springfield, MA

Objective Number Project ID _

DH-3 Funding Sources:

HUD Matrix Code CDBG Citation CDBG $75,000.00
14G 570.280 (b) (2) ESG

Type of Recipient CDBG National Objective HOME

Grantee SBS HOPWA

Start Date Completion Date (mm/dd/yyyy) Total Formula $75,000.00
(mm/dd/yyyy) 6/30/2012 Prior Year Funds

7/1/2011 Assisted Housing

Performance Indicator | Annual Units PHA

Housing Units 3 Other Funding

Local ID Units Upon Completion Total $75,000.00

The primary purpose of the project is to hélg: the Homeles§_] Persons with HIV/AIDS_] Persons with Disabilitiels | Public Housing Needs
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Jurisdiction’s

Table 3C
Consolidated Plan Listing of Projects

City of Springfield Massachusetts

Priority Need

Housing

Project

Home Retention and Revitalization Program

Description

The Home Retention and Revitalization Program galinplete home repairs, modifications or rehab taje
any of the eligible areas of Springfield. All peojs will serve low income, family homeowners twét consist
of either families with children, elderly, militamets or disabled.

Objective category: Suitable Living Environment X Decent Housing Economic Opportunity
Outcome category: X Availability/Accessibility Affordability Sustainability

Location/Target Area: Springfield, Ma

Objective Number Project ID .

DH-1 Funding Sources:
HUD Matrix Code CDBG Citation CDBG $75,000.00

06 570.201 (h) ESG

Type of Recipient CDBG National Objective HOME
Grantee/Subrecipients LMH HOPWA
Start Date Completion Date (mm/dd/yyyy) 1otal Formula $75,000.00
(mm/ddlyyyy) 6/30/2012 Prior Year Funds

7/1/2011 Assisted Housing
Performance Indicator | Annual Units PHA

Housing Units 25 Other Funding
Local ID Units Upon Completion Total

$75,000.00

The primary purpose of the project is to hel: tiomeles$_| Persons with HIV/AIDS_] Persons with Disabilities_] Public Housing Needs
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Jurisdiction’s

Table 3C

Consolidated Plan Listing of Projects

City of Springfield Massachusetts

Priority Need

Housing

Project

Receivership

Description

Funds will be made available to encourage partimpan receivership properties where code violaiare
detrimental to health, safety and wellbeing ofdbeupants. Funds will be used for rehabilitatiocarrect

code violations and other problems that affecththigitability of the dwelling.

Objective category: Suitable Living Environment
Outcome category: Availability/Accessibility

XSustainability

Location/Target Area: Eligible Housing units in Springfield, Ma

X Decent Housing Economic Opportunity
Affordability

Objective Number
DH-3

Project ID

HUD Matrix Code
14B

CDBG Citation
570.202

Type of Recipient
Grantee

CDBG National Objective

LMH

Start Date Completion Date (mm/dd/yyyy)
(mm/ddlyyyy) 6/30/2012

7/1/2011

Performance Indicator | Annual Units

Housing Units 20

Local ID

Units Upon Completion

The primary purpose of the project is to help: ttreneles§ | Persons with HIV/AIDS_| Persons with Disabilitiek | Public Housing Needs

Funding Sources:
CDBG

ESG

HOME

HOPWA

Total Formula
Prior Year Funds
Assisted Housing
PHA

Other Funding
Total

$50,000.00

$50,000.00

$50,000.00
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Table 3C
Consolidated Plan Listing of Projects
Jurisdiction’s Name City of Springfield Massachusetts
Priority Need Neighborhood Enhancement
Project Clearance & Demo- Program Delivery
Description

Funding for staff costs associated with the cleegaand demolition of blighted properties in CDB@jiéle
areas. The program is administered through thee©®tf Housing.

Objective category: xSuitable Living Environment Decent Hougsin Economic Opportunity
Outcome category: Availability/ Accessibility Affordability x Sustainability

Location/Target Area:
CDBG Target areas in Springfield

Objective Number Project ID _

SL-3 Funding Sources:

HUD Matrix Code CDBG Citation CDBG $28,000.00
04 570.201 (d) ESG

Type of Recipient CDBG National Objective HOME

Grantee LMA HOPWA

Start Date Completion Date (mm/dd/yyyy) Total Formula $28,000.00
(mm/dd/yyyy) 6/30/2012 Prior Year Funds

7/1/2011 Assisted Housing

Performance Indicator | Annual Units PHA

Linked to Activity Linked to Activity Other Funding

Local ID Units Upon Completion Total $28,000.00

The primary purpose of the project is to hélg: the Homeles§ | Persons with HIV/AIDS_| Persons with Disabilities | Public Housing Needs
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Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name City of Springfield Massachustts
Priority Need Neighborhood Enhancement
Project Bond Payment

Description

Funding will be used to pay debt service on Citynés

Objective category: xSuitable Living Environment Decent Housing [] Economic Opportunity
Outcome category: Availability/Accessibility 1 Affordability xSustainability

Location/Target Area:
CDBG Target areas in Springfield

Objective Number Project ID _

SL-3 Funding Sources:

HUD Matrix Code CDBG Citation CDBG $433,102.00
04 570.201 (d) ESG

Type of Recipient CDBG National Objective HOME

Grantee SBS HOPWA

Start Date Completion Date (mm/dd/yyyy) Total Formula $433,102.00
(mm/dd/yyyy) 6/30/2012 Prior Year Funds

7/1/2011 Assisted Housing

Performance Indicator | Annual Units PHA

Public Facilities 1 Other Funding

Local ID Units Upon Completion Total $433,102.00

The primary purpose of the project is to hélg: the Homeles§ | Persons with HIV/AIDS_| Persons with Disabilitiels | Public Housing Needs
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Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name City of Springfield Massachustts

Priority Need Neighborhood Enhancement

Project Demolition of Vacant/Abandon Properties
Description

The Office of Housing will utilize CDBG funds to exsee the demo of vacant/abandoned propertiestbcat
within the CDBG target areas.

Objective category: xSuitable Living Environment Decent Hougin Economic Opportunity
Outcome category: Availability/ Accessibility Affordability x Sustainability
Location/Target Area:

NRSA and NSP areas

Objective Number Project ID .

SL-3 Funding Sources:

HUD Matrix Code CDBG Citation CDBG $300,000.00
04 570.201 (d) ESG

Type of Recipient CDBG National Objective HOME

Grantee LMA HOPWA

Start Date Completion Date (mm/dd/yyyy) 1otal Formula $300,000.00
(mm/dd/yyyy) 6/30/2012 Prior Year Funds

7/1/2011 Assisted Housing

Performance Indicator | Annual Units PHA

Housing Units 30 Other Funding

Local ID Units Upon Completion Total $300,000.00

The primary purpose of the project is to h¢ld:the Homeles§_] Persons with HIV/AIDY_] Persons with Disabilities | Public Housing Needs
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Table 3C
Consolidated Plan Listing of Projects
Jurisdiction’s Name City of Springfield Massachusetts
Priority Need Neighborhood Enhancement
Project Acquisition/Disposition
Description

Funds to provide staff and administrative costsa@ased with the acquisition and disposition of tithe
properties. Program is designed to effect redevedo.

Objective category: [ Suitable Living Environment Recent Housing ] Economic Opportunity
Outcome category: x Availability/Accessibility 1 Affordability [] Sustainability

Location/Target Area:
CDBG eligible properties in Springfield, MA

Objective Number Project ID _

DH-1 Funding Sources:

HUD Matrix Code CDBG Citation CDBG $22,500.00
02 570.201 (b) ESG

Type of Recipient CDBG National Objective HOME

Grantee LMA HOPWA

Start Date Completion Date (mm/dd/yyyy) Total Formula $22,500.00
(mm/dd/yyyy) 6/30/2012 Prior Year Funds

7/1/2011 Assisted Housing

Performance Indicator | Annual Units PHA

People 75 Other Funding

Local ID Units Upon Completion Total $22,500.00

The primary purpose of the project is to hélg: the Homeles§ | Persons with HIV/AIDS_| Persons with Disabilitiels | Public Housing Needs
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Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name

City of Springfield Massachusetts

Priority Need Neighborhood Enhancement

Project Targeted Code Enforcement-Street Sweeps

Description
CDBG funds will be used to conduct proactive steseteps on Saturday’s. They will be done on a house
house/street-street basis. All are located witHIBG eligible target neighborhoods.

Objective category:
Outcome category:

Suitable Living Environment Recent Housing
Availability/Accessibility 1 Affordability

[] Economic Opportunity
xSustainability

Location/Target Area:
CDBG eligible properties in Springfield, MA

Objective Number Project ID )

DH-3 Funding Sources:

HUD Matrix Code CDBG Citation CDBG $40,000.00
15 570.202 (c) ESG

Type of Recipient CDBG National Objective HOME

Grantee LMA HOPWA

Start Date Completion Date (mm/dd/yyyy) Total Formula $40,000.00
(mm/dd/yyyy) 6/30/2012 Prior Year Funds

7/1/2011 Assisted Housing

Performance Indicator | Annual Units PHA

Housing Units 200( Other Funding

Local ID Units Upon Completion Total $40,000.00

The primary purpose of the project is to hélg: the Homeles§_] Persons with HIV/AID_] Persons with Disabilities_| Public Housing Needs
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Table 3C
Consolidated Plan Listing of Projects
Jurisdiction’s Name City of Springfield Massachusetts
Priority Need Neighborhood Enhancement
Project Park Reconstruction
Description

CDBG funds to be allocated to provide upgradesianiovements to Parks and Playgrounds in CDBG targe
areas. The Office of Community Development will waerith the Park Department and the Capital Assets
Department to complete these various projects.

Objective category: YSuitable Living Environment Decent Housing  Economic Opportunity
Outcome category: Availability/Accessibility Affordability xSustainability

Location/Target Area:
CDBG eligible properties in Springfield, MA

Objective Number Project ID _

SL-3 Funding Sources:

HUD Matrix Code CDBG Citation CDBG $733,920.00
03F 570.201 (c) ESG

Type of Recipient CDBG National Objective HOME

Grantee LMA HOPWA

Start Date Completion Date (mm/dd/yyyy) Total Formula $733,920.00
(mm/dd/yyyy) 6/30/2012 Prior Year Funds

7/1/2011 Assisted Housing

Performance Indicator | Annual Units PHA

People 6252 Other Funding

Local ID Units Upon Completion Total $733,920.00

The primary purpose of the project is to hélg: the Homeles§_] Persons with HIV/AID_] Persons with Disabilities_| Public Housing Needs
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Table 3C
Consolidated Plan Listing of Projects
Jurisdiction’s Name City of Springfield Massachusetts
Priority Need Neighborhood Enhancement
Project Streets/Sidewalk Improvements
Description

DPW will prepare plans specifications and biddingsifor the paving of streets and the replacement o
reconstruction of sidewalks that will improve timdrastructure system in these CDBG eligible neighbods
which will also compliment other projects in elitglareas.

Objective category: XSuitable Living Environment Decent Housing [] Economic Opportunity
Outcome category: Availability/Accessibility 1 Affordability xSustainability

Location/Target Area:
CDBG eligible properties in Springfield, MA

Objective Number Project ID _

SL-3 Funding Sources:

HUD Matrix Code CDBG Citation CDBG $350,000.00
03K & 03L 570.201 (c) ESG

Type of Recipient CDBG National Objective HOME

Grantee LMA HOPWA

Start Date Completion Date (mm/dd/yyyy) Total Formula $350,000.00
(mm/dd/yyyy) 6/30/2012 Prior Year Funds

7/1/2011 Assisted Housing

Performance Indicator | Annual Units PHA

People 10,00( Other Funding

Local ID Units Upon Completion Total $350,000.00

The primary purpose of the project is to hélg: the Homeles§_] Persons with HIV/AID_] Persons with Disabilities | Public Housing Needs
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Table 3C
Consolidated Plan Listing of Projects
Jurisdiction’s Name City of Springfield Massachustts
Priority Need Human Capital
Project Neighborhood Capacity Building Program
Description

Funds will be allocated for staffing costs ass@datith building capacity within existing neighbordd
organizations to undertake neighborhood revitabraprojects.

Objective category: xSuitable Living Environment Decent Housin  [] Economic Opportunity
Outcome category: x Availability/ Accessibility Affordability Sustainability

Location/Target Area:
CDBG Target areas in Springfield

Objective Number Project ID _

SL-1 Funding Sources:

HUD Matrix Code CDBG Citation CDBG $45,000.00
19C 570.201 (p) ESG

Type of Recipient CDBG National Objective HOME

Grantee LMA HOPWA

Start Date Completion Date (mm/dd/yyyy) Total Formula $45,000.00
(mm/dd/yyyy) 6/30/2012 Prior Year Funds

7/1/2011 Assisted Housing

Performance Indicator | Annual Units PHA

Organizations 1C Other Funding

Local ID Units Upon Completion Total $45,000.00

The primary purpose of the project is to hélg: the Homeles§ | Persons with HIV/AIDS_| Persons with Disabilities | Public Housing Needs
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Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name City of Springfield Massachusetts
Priority Need Neighborhood Enhancement
Project Graffiti

Description

Funds for staff and materials associated with émeaval of graffiti from privately-owned building$his
program is administered through the Office of Hagsi

Objective category: xSuitable Living Environment Decent Housing Economic Opportunity
Outcome category: Availability/Accessibility Affordability x @stainability

Location/Target Area:
CDBG eligible areas in Springfield, MA

Objective Number Project ID )

SL-3 Funding Sources:

HUD Matrix Code CDBG Citation CDBG $45,000.00
14H 570.202 ESG

Type of Recipient CDBG National Objective HOME

Grantee LMA HOPWA

Start Date Completion Date (mm/dd/yyyy) Total Formula $45,000.00
(mm/dd/yyyy) 6/30/2012 Prior Year Funds

7/1/2011 Assisted Housing

Performance Indicator | Annual Units PHA

Business 25 Other Funding

Local ID Units Upon Completion Total $45,000.00

The primary purpose of the project is to hélg: the Homeles§_] Persons with HIV/AID_] Persons with Disabilities_| Public Housing Needs
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